THUMB REGION
MATERIALS MANAGEMENT
PLANNING COMMITTEE

Minutes
July 16, 2025
1:30 P.M.

Roll Call

a. Present:
Rachael Tompson
Mike Davis
Patty McNinch
Mary Babcock
e Gary Heberling
e Valrie McCallum
e Joann Bye
e Bill Lutz
b. Absent:
e Dave Faber
e Chuck Aurand
e Gary Howell
e Ed Dawkins
e Sue Fortune

b. Additional Staff/Guests: Mike Miller, Beth Hoppe

Minutes from June 18, 2025
a. Motion to approve minutes Lutz; 2"¢ Bye Minutes approved



3. New Business:

Educating the Residents — Beth Hoppe (Tuscola County Recycling Educator)
spoke on her experience on what works and does not work. Mailings are not
effective, and Facebook has a better interaction. Committee discussed other
possible ideas such as mailing info with tax notices, asking Townships to place
info on their websites, reaching out to homeschool groups.

Rachel spoke on an online class she attended on Community Based Social
Marketing. They offer consultant services but there is an application process.
The Committee agreed to have her apply.

Drop Off Sites — Discussion was held on the number of site each County would
need. Miller provided preliminary numbers: Tuscola 1, Huron 1, Lapeer 5, and
Sanilac would need none as they currently meet the requirement. Drop Sites
are required to be installed by 2032.
Letter and Questionnaire to Townships — These were reviewed by the
Committee and several changes were made. Rachel will make the changes and
email it out to the Committee for their review. Once approved, the Committee
approved to have these mailed to each Clerk in each County. Miller will mail
out once it is approved.
Other ideas discussed

o Sending information to the residents through the tax bill

o Possible after hours meeting — possible in October.

o Moving the meetings to different locations in each County

4. Commissioner Lutzs left the meeting at 2:58pm. The Committee lost the quorum and
the meeting ended.

Meetings location:
Peoples Building
171 N. State St
Caro, M1 48723




