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AGREEMENT

This Agreement, entered into as of this 1st day of January, 2017 between the
Tuscola County Sheriff and Tuscola County (hereinafter collectively referred to as the
“Employer” or the “County”) and the Police Officers Association of Michigan (hereinafter
referred to as the “Union”).

PURPOSE AND INTENT

It is recognized by both parties that the best interests of the County of Tuscola
are of paramount concern and that any labor disputes between the Union and the
Employer be resolved in an orderly manner without interruption of public services as
provided under the provisions of this Agreement.

The parties recognize that the interest of the community and the job security of
the members of the Bargaining Unit represented by the Union depend upon the
County’s success in establishing a proper service to the community.

RECOGNITION

Section 1.0. Collective Bargaining Unit. Pursuant to and in accordance with all
applicable provisions of Act #379 of Public Acts of 1965, as amended, the Employer
does hereby recognize the Union as the exclusive representative for the purpose of
collective bargaining in respect to rates of pay, wages, hours of employment, and other
conditions of employment for the term of this Agreement of all employees of the
Employer included in the Bargaining Unit described below:

All full time non-supervisory employees of the County of Tuscola working
in the Sheriffs Department eligible for Act 312 arbitration (Certified
Deputies), but excluding the Sheriff, executive employees (Undersheriff),
supervisory employees (Lieutenants, Sergeants, Detectives, Jail
Administrators and Corporals), confidential employees (Sheriff's
Secretary),employees not eligible for Act 312 arbitration (Correctional
Officers, Records Clerks, Cooks, Mechanics, and uncertified deputies),
part time employees, temporary employees, seasonal employees and all
other employees.

The Employer will not aid, promote, or finance any other labor group or organization
which purports to engage in collective bargaining or make any agreement with any such
group or organization.

Section 1.1. Bargaining Unit Responsibilities. The Union agrees that its members

will perform efficient services and use its best efforts to protect property and interest of
the Employer and will cooperate with the Employer in performance of their duties.
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REPRESENTATION

Section 2.0. Union representatives. There shall be three (3) Union representatives
chosen from among employees with one (1) or more years seniority in a manner to be
determined by the Union. There shall be three (3) alternate Union representatives
chosen from among employees with one (1) or more years seniority in a manner to be
determined by the Union. The Union representatives shall represent the employees and
shall be authorized to resolve grievances and other employee matters on behalf of such
employees in any step of the grievance procedure provided herein. Such resolved
grievances and matters shall be final and binding upon the Employer, the Union and
bargaining unit employees.

Section 2.1. Identification of Union Representatives. The Union shall designate to
the Employer, in writing, the Union representatives and the Employer shall not be
required to recognize or deal with any employee other than the ones so designated,
except as provided by the Public Employees Relation Act (Act 336 of the Public Acts of
1947, as amended), specifically 17.455 (11).

Section 2.2. Collective Bargaining Committee. The Union in contract negotiations
may be represented by employees in the bargaining unit, not to exceed three (3),
however, no more than two (2) shall be on duty and not more than two (2) POAM
Representatives.

Section 2.3. Pay Allowance for Stewards. There shall be three (3) stewards and three
(3) alternate stewards. The Employer will grant a necessary and reasonable amount of
time off, not to exceed a total of twelve (12) hours with pay per week, or such additional
time as approved by the Sheriff or designee, during straight time working hours, to the
stewards or alternates who must necessarily be present for direct participation in
investigating grievances and grievance adjustments with management. Such steward
shall first receive permission from their immediate supervisor to leave their workstation
and shall report back promptly when their part in the grievance adjustment has been
completed. Any employee who takes an unreasonable or unnecessary amount of time
in grievance procedure adjustments shall be subject to disciplinary action. The
Employer will pay them for any on duty time they spend in the arbitration procedure, or
in proceedings, if any, that occur at any place other than on the Employer’s premises, or
that are conducted or attended by any governmental agency or agent.

Section 2.4. Union Conference Attendance. One duly elected Union representative
shall be allowed one (1) day leave to attend the P.O.A.M convention meeting each year.
The employee shall be paid if that day was a regularly scheduled workday. To obtain
the above mentioned leave day with pay, request for leave must be submitted in writing
seven (7) days in advance showing location and duties of conventions or conference.
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Section 2.5. Special Conferences. In the interest of sound labor relations between the
employees and the Employer, special conferences may be held by mutual consent, for
the purpose of exchanging ideas and information. Arrangements for such conferences
shall be handled by the chairman of the Union and the Employer or his designee. Such
meeting shall be between no more then two (2) representatives of the Union and two (2)
representatives of the Employer. Arrangements for such special conferences shall be in
advance and an agenda of the matters to be taken up at the meeting shall be presented
at the time the conference in requested. (Matters taken up in special conference shall
be confined to those included in the agenda.)

Section 2.6. Union Access. Representatives of the Union may enter the Sheriff's
Department for any proper Union business; provided they have secured prior
permission of the Employer or designee. The Employer shall grant permission to the
Union representative to visit the employees for the above limited purpose at a mutually
agreeable time and place.

UNION SECURITY

Section 3.0. Union Service Fee. Employees covered by this Agreement at the time it
becomes effective and who are members of the Union at that time shall be required, as
a condition of continued employment, to continue membership in the Union or pay a
service fee to the Union equal to dues and initiation fees uniformly charged for
membership for the duration of this Agreement. Employees covered by this Agreement
who are not members of the Union at the time it becomes effective shall be required, as
a condition of continued employment, to continue membership in the Union or pay a
service fee to the Union equal to dues and initiation fees uniformly charged for
membership for the duration of this Agreement. Employees hired, rehired, reinstated or
transferred into the collective bargaining unit after the effective date of this Agreement
and covered by this Agreement shall be required as a condition of continued
employment to become members of the Union or pay a service fee to the Union equal
to dues and initiation fees required for membership for the duration of this Agreement,
commencing the thirtieth (30th) day following the beginning of their employment in the
collective bargaining unit.

Section 3.1. Failure to Pay Service Fee. In the event that a member of the bargaining
unit who is not a member of the Union fails to pay a required service fee directly to the
Union, or to authorize payment of the service fee through payroll deduction, the Union
may request the imposition of a mandatory deduction of the service fee pursuant to
MCLA 408.477; MSA 17.277(7). In order to invoke such a mandatory deduction, the
Union shall notify the employee of non-compliance by certified mail, return receipt
requested, a copy of which shall be provided to the Employer. The notice shall detail
the facts of the non-compliance, provide the employee with ten (10) working days for
compliance, and inform the employee that a request for a wage deduction may be filed
with the Employer in the event compliance is not effected. If the employee fails to remit
the service fee or authorize a deduction for the service fee, the Union may file a written
request to the Employer to make the deduction, a copy of which shall be provided to the
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employee. Upon receipt of the request for an involuntary deduction, the Employer shall
provide the employee with an opportunity for a due process hearing within the next ten
(10) working days limited to the question of whether or not the employee has remitted
the service fee to the Union or authorized payroll deduction for the service fee;
provided, however, that should any employee be contesting their obligation to pay the
service fee or the proper amount of the service fee in any forum, the hearing shall not
be held until thirty (30) working days after the decision of that forum becomes final. The
Employer agrees to impose a mandatory deduction for the service fee if it determines
after the hearing that the employee has not paid a required service fee in an amount
lawfully established by the Union or if the employee does not request a hearing within
the ten (10) working day request period. All dues and fees so deducted shall be
promptly remitted to the Union at an address authorized for this purpose within twenty
(20) working days following the deduction.

Section 3.2. Check-off.

(a)  During the life of this Agreement, the Employer will deduct current uniform dues
provided that at the time of such deduction there is in the possession of the Employer a
current written assignment executed by the employee in the form and according to the
terms of the authorization form attached hereto as “Attachment”.

(b) Previously signed and unrevoked written authorizations shall continue to be
effective as to current employees and as to reinstated employees.

(c) The Employer will deduct current uniform dues from the pay of employees for the
first pay period ending in the calendar month.

(d) The Employer will deduct from the pay of employees in any month only the dues
incurred while an employee has been in the employ of the Employer and only such
amount becoming due and payable in such month.

(e) In the event that a refund is due any employee for any sums deducted from
wages and paid to the Union, it shall be the responsibility of such employee to obtain an
appropriate refund from the Union.

f All sums deducted by the Employer shall be remitted to the Union at the first pay
period, not later then the fifteenth (15th) day of the calendar month in which such
deductions are made.

(90 In the event the Union requests that the Employer deduct monies in excess of
the amounts deducted as of the date of execution of this Agreement, such request shall
be effective only upon written assurance by the requesting party that the additional
amounts have been authorized pursuant to and under the Union’s Constitution;
provided that in the event a new written authorization from the employee is necessary
that such authorization will be secured by the Union and presented to the Employer
prior to the deduction of the newly certified amount.
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(h)  The Employer shall not be liable for the remittance or payment of any sums other
then those constituting actual deductions made; and if for any reason it fails to make a
deduction for any employee as above provided, it shall make that deduction from the
employee’s next pay in which such deduction is normally deducted after the error has
been called to its attention by the employee or the Union.

(i) The Employer agrees that the Stewards may solicit the membership for monies
and pass out membership cards while on duty. There shall be no interruption of
departmental services.

() The Employer’s remittance will be deemed correct if the Union does not give
written notice to the Employer within three (3) calendar weeks after remittance is sent,
of its belief, with reasons stated therefore, that remittance is incorrect.

Section 3.3. Indemnification. The Union agrees to indemnify and hold the Employer
harmless against any and all claims, suits, or other forms of liability including but not
limited to wages, damages, awards, fines, court costs, and attorney’s fees that arise out
of or by reason of action taken by the Employer pursuant to Sections 3.0, 3.1 and/or
3.2.

Section 3.4. Union Membership. The Employer recognizes the right of the Union to
solicit membership from the employees working in the bargaining unit. It is mutually
agreed that neither the Employer nor the Union will interfere with, restrain or coerce any
employee in the exercise of their right to join, or refrain from joining the Union. The
Employer agrees that it will, as a part of its personnel procedure, inform new employees
in the Sheriff's Department of the fact that the Union is the exclusive bargaining agent
for the employees working in the Sheriff's Department within this collective bargaining
unit and to inform such new employees of their right to join, or refrain from joining, the
Union.

MANAGEMENT RIGHTS

Section 4.0. Management Rights. The Union recognizes and agrees that the
Employer is charged with certain powers, rights, authority, duties and responsibilities by
the laws and constitution of the State of Michigan and of the United States which it must
assume and discharge and which may not be delegated. Nothing contained herein,
either expressed or implied, shall abridge, abrogate or usurp such rights or duties of the
Employer. It is agreed that other rights and responsibilities of the Employer including
those delegated to the Sheriff by the Employer, are hereby recognized.

Except as in this Agreement otherwise specifically and expressly provided, the
Employer retains the sole and exclusive right to manage and operate the County in all
of its operations and activities. Among the rights of management, included only by way
of illustration and not by way of limitations, is the right to determine all matters
pertaining to the services to be furnished and the methods, procedures, means,
equipment and machines required to provide such services to establish classifications
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of work and the number of personnel required; to determine the nature and number of
facilities and departments to be operated and their locations; to direct and control
operations; to establish work rules; to study and use improved methods and equipment,
and in all respects to carry out the ordinary and customary function of management.

The Employer shall also have the right to hire, promote, assign, transfer,
suspend, discipline, discharge, layoff and recall personnel; to establish penalties for
violations of such rules; to make judgments as to ability and skill; to determine work
loads; to establish and change work schedules; and to provide and assign relief
personnel.

The Union hereby agrees that the Employer retains the sole and exclusive right
to establish and administer without limitations, implied or otherwise, all matters not
specifically and expressly limited by this Agreement.

Section 4.1. Work Rules. The Employer reserves the right to publish and enforce work
rules, policies, and regulations. However, the work rules will be in writing and posted
seven (7) days before they go into effect. Such work rules will not be in direct conflict
with this agreement.

Section 4.2. Disciplinary Action. The right to discharge, suspend, or discipline
employees shall remain at the sole discretion of the Employer, except that no discharge
or discipline of an employee who has completed their probationary period shall be made
without just cause. Discharge, suspension, or written discipline must be by proper
written notice to the employee and the steward and the Employer shall cite specific
charges against the employee. The degree or severity of discipline shall be at the
discretion of the Employer but due consideration shall be given to a progressive degree
of discipline and its reasonableness in view of the offense.

Section 4.3. Disciplinary Procedures. The discharged or suspended or disciplined
employee will be allowed to discuss the discharge, suspension, or discipline with a
steward and the Employer will make available an area where the employee may do so
before being required to leave the property of the Employer. Upon request, the
Employer or his designated representative will discuss the discharge, suspension, or
discipline with the employee and the steward of the Union. Should the discharged,
suspended, or disciplined employee and the Union consider the discharge, suspension
or discipline to be improper, a grievance may be presented in writing through the Union
to the Employer. In imposing any discipline on a current charge, the Employer will not
take into account any prior infractions which occurred more then twenty-four (24)
months previously unless related to the current charge or as provided by law.

Section 4.4. Suspension. In the event an employee is suspended, the employee shall
be taken off the payroll. In all cases, officers relieved from duty shall immediately
surrender their badge and departmental identification to the officer relieving them from
duty. During such period of suspension, the officer may not wear the uniform of the
Department and shall be liable for any violations of the rules and regulations of the
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Department. The employee may elect to continue insurance benefits under the group
plan by filing a written election with the Employer's Personnel Office and paying the
premium as directed. In the event a grievance had been filed and the employee
prevails, the employee shall be reimbursed the premium paid. Discipline shall be used
by the Department for any violation of the Employer's Department Rules and
Regulations and any violation of this agreement.

Section 4.5. Inactivation. Inactivation means that an employee may be taken off active
duty for up to thirty (30) days. Inactivation may be used by the Department as a period
of investigation. During this period, the employee will remain on the payroll. In the
event inactivation lasts longer than one (1) week, the supervisor shall indicate the status
of the investigation weekly to the employee.

Section 4.6. Investigation of Complaints. At any time a formal complaint is lodged
against a member of the bargaining unit, the Sheriff shall advise the employee involved
and furnish copies of the complaint to the employee and the Union Representative.
Such reports shall include all charges and complaints involved, the name or names of
the complainant and other information reported. In case discipline or investigation is
started reference a formal complaint and after the employee has been notified of the
incident, the Employer shall indicate the status in writing bi-weekly and at the conclusion
of the investigation to the employee and the Union. In case of an anonymous complaint
against an employee, no disciplinary action shall be taken.

GRIEVANCE PROCEDURE

Section 5.0. Definition of a Grievance. A grievance under this Agreement is a dispute,
claim or complaint arising under and during the term of this Agreement and filed by
either an authorized representative of the Union, or an employee in the bargaining unit.
Grievances are limited to matters of interpretation or application of provisions of this
Agreement. The grievance procedure shall not apply to the retirement plan or any of the
insurance plans or the payment of insurance, unless the grievance is against the
Employer.

Section 5.1. Grievance Procedure. The parties, recognizing that an orderly grievance
procedure is necessary, agree that each step must be adhered to as set forth herein or
the grievance is forfeited. All grievances must be submitted on a grievance report form,
signed, and dated by the aggrieved employee and a steward and naming the Articles
that are being violated. All grievances must be filed within ten (10) calendar days after
the occurrence of the circumstances giving rise to the grievance, otherwise the right to
file a grievance is forfeited and no grievance shall be deemed to exist. All grievances
must be filed within thirty (30) days, which pertain to rates of pay, after the occurrence
of the circumstances giving rise to the grievance, otherwise the right to file a grievance
is forfeited and no grievance shall be deemed to exist.
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Step 1. Oral Procedure. Any employee having a complaint shall first take up the
matter orally with their immediate supervisor. If no satisfactory answer or
disposition is received within five (5) calendar days, the complaint may be
advanced to Step 2.

Step 2. Written Procedure to Sheriff. The Employee and/or representative shall
within ten (10) calendar days after occurrence of the circumstance giving rise to
the grievance, reduce the matter to written form stating all facts in detail and
submit same to the Sheriff or designee. The Sheriff or designee shall, within five
(5) calendar days, give a written answer in detail on all copies of the grievance
form, returning two (2) copies to the representative or the employee.

Step 3. Written Procedure to Board of Commissioners. Failing to resolve the
issue to the second step, the Stewards shall state the reasons in writing why the
answer of the Sheriff or designee in Step 2 was not satisfactory and shall then
within five calendar days of the Sheriff's or designee's disposition contact the
Employer and/or designated representative to arrange a meeting between the
representative and the Employer or designated representative to discuss said
grievance. This meeting shall be scheduled within ten (10) days and the
Employer shall have ten (10) days after the meeting to respond. If the parties in
this step are unable to resolve the grievance, the matter may be submitted to
arbitration as hereinafter provided for in this Agreement.

Any and all grievances resolved at any step of the grievance procedure as contained in
this Agreement shall be final and binding on the Employer, the Union and any and all
unit employees involved in the particular grievance.

Section 5.2. Grievance Time Limits. Grievances shall be processed from one step to
the next within the time limit prescribed in each of the steps. Any grievance upon which
a disposition is not made by the Employer within time limits prescribed, or any extension
which may be agreed to, shall automatically advance to the next step, excluding
arbitration. Any grievance not carried to the next step by the Union within the prescribed
time limits shall be automatically closed upon the basis of the Employer's last
disposition.

Section 5.3. Disciplinary Grievances. If an employee is to be disciplined in any
manner, the employee shall be entitled to the presence of a Union Steward. Any
discipline that is to be affixed to the employees personnel record, the employee and the
Union shall be given written notification at the time of discipline issued, stating in detail
the reason for such discipline, before said discipline may be entered into the record.
Such disciplinary action shall be deemed final and automatically closed unless a written
grievance is filed within ten (10) calendar days from the time of presentation of the
notice to the steward and the employee.
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Section 5§.4. Back Wage Relief. All claims for back wages shall be limited to the
amount of wages that the employee would otherwise have earned, less any
unemployment compensation, compensation received from the Employer, and/or
benefits received as fringe benefits under this contract.

Section 5.5. Arbitration. The Union may request arbitration of an unsettled grievance.
The Union must notify the Employer in writing of such desire within thirty (30) calendar
days of the day the written deposition was given under the last step of the grievance
procedure provided for in this Agreement. In the event the Union should fail to serve
such written notice, the matter shall be considered as settled on the basis of the written
disposition made in the last step of the grievance procedure.

Section 5.6. Selection of Arbitrator. After receipt of a desire to arbitrate, the parties
shall attempt to agree on an arbitrator. If the parties are unable to so agree within five
(5) calendar days or within a longer period if mutually agree upon, either party may
submit the matter to the Michigan Employment Relations Commission, requesting that
an arbitrator be selected with assistance and under the rules of the Michigan
Employment Relations Commission.

Section 5.7. Arbitrator's Powers and Jurisdiction. The parties understand and agree
that in making this Agreement, they have resolved for its term all bargaining issues
which were or could have been made the subject of discussions. The arbitrarial forum
here established is intended to resolve disputes between the parties only over the
interpretations or applications of the matters which are specifically covered in this
Agreement and which are not excluded from arbitration. The arbitrator shall have no
power to add to or subtract from or modify any of the terms of this Agreement or any
supplementary agreement, nor to rule on any matter except while this Agreement is in
full force effect between the parties. The arbitrator shall have no power to establish
wage scales or rates, or to change any rate unless it is provided for in this Agreement.
The arbitrator shall have no power to provide agreements for the parties in those cases
where in this Agreement they have agreed that further negotiations should occur to
cover the matters in dispute. In the event a case is appealed to an arbitrator and the
arbitrator finds no power to rule on such case, the matter shall be referred back to the
parties without decision or recommendation on the case. The award of the arbitrator
shall be based exclusively on evidence presented at the arbitration hearing and the
award under no circumstances shall be based on other extra contract matters not
specifically incorporated in this Agreement.

Section 5.8. Arbitration Costs. The expenses of the arbitrator shall be shared equally
by the parties. Each party shall make arrangements for and pay the expenses of
witnesses which are called by them.

Section 5.9. Arbitrator’s Decision. There shall be no appeal from an arbitrator's

decision. It shall be final and binding on the Union, all the bargaining unit employees
and the Employer.
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Section 5.10. Time Limits. Time limits shall exclude Saturdays, Sundays and Holidays
and such other days as the county offices are closed.

WORK STOPPAGES AND ILLEGAL ACTIVITY

Section 6.0. No Work Restriction Pledge. The parties to this Agreement mutually
recognize that the services performed by the employees covered by this Agreement are
services essential to public health, safety, and welfare. The Union, therefore, agrees
until the termination of this Agreement, that there shall be no interruption of these
services, for any cause whatsoever by the employees it represents, nor shall there be
any concerted failure by them to report for duty, nor shall they absent themselves from
their work, stop work or abstain in whole or in part from the full, faithful and proper
performance of the duties of their employment. The Union further agrees that there
shall be no strikes, sit-downs, slow-downs, stay-ins, stoppages of work or any acts that
interfere in any manner or to any degree with the services of the County, as long as this
contract is in force.

Section 6.1. No Lockout. The Employer will not lock out employees during the term of
this Agreement.

Section 6.2. Bargaining during Work Restriction. The parties of this Agreement
mutually recognize and agree that the services performed by employees covered by this
Agreement are services essential to the public health, safety and welfare. Under no
circumstances will the Union cause or permit its members to cause, nor will any
member of the Union take part in any strike, sit-down, stay-in, slowdown of work or
restriction of production or interference with the operations of the Employer, or any
picketing or patrolling during the term of this Agreement. In the event of a work
stoppage, other curtailments of production, picketing or patrolling, the Employer shall
not be required to negotiate on the merits of the dispute that gave rise to the stoppage
or curtailment until same has ceased.

Section 6.3. Affirmative Action. In the event of a work stoppage, picketing, patrolling
or any other curtailment, by the Union or the employees covered hereunder during the
term of this Agreement, the Union, by its officers agents, and shift representative shall
immediately declare such work stoppage picketing, patrolling or other curtailment to be
illegal and unauthorized in writing to the employees, and order said employees in writing
to stop the said conduct and resume full work. Copies of such written notice shall be
served upon the Employer. The Union agrees further to cooperate with the Employer to
remedy such situation by immediately giving written notice to the Employer of the action
involved, declaring the said conduct unlawful and directing the employees to return to
work. The Employer shall have the right to discharge any employee who instigates,
participates in, or gives leadership activity herein prohibited.
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