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THIS AGREEMENT, entered into as of January 1, 2026, by and between TUSCOLA
COUNTY (the “County”) and the TUSCOLA COUNTY CENTRAL DISPATCH AUTHORITY
(the “Authority”), hereinafter collectively referred to as the “Employer” and the POLICE
OFFICERS ASSOCIATION OF MICHIGAN (“POAM?”), hereinafter referred to as the “Union.”

PURPOSE AND INTENT

It is recognized by both parties that the best interests of the Tuscola County Dispatch
Authority are of paramount concern and that any labor disputes between the Bargaining Unit and
the Employer be resolved in an orderly manner without interruption of public services as
provided under the provisions of this Agreement.

RECOGNITION

Section 1.0. Collective Bargaining Unit. The Employer hereby recognizes the Union as the
exclusive bargaining representative for the purpose of collective bargaining with respect to
wages, hours of employment, and other conditions of employment for the term of this Agreement
of all the employees of the Employer included in the bargaining unit described below:

All full-time and regular part-time employees working in E-911 Central Dispatch
in the classification of telecommunicator; but excluding the Director, the Deputy
Director, executive employees, administrative assistants, supervisors, confidential
employees, irregular employees, and all other employees.

Section 1.1. Definitions. For purposes of the recognition granted the Union and for purposes of
this Agreement, the following definitions shall be applicable:

Full-Time Employee: A full-time employee is an employee who is working at
least eighty (80) hours per fourteen (14) day work period on a regular basis in a
job classified by the Employer as permanent.

Regular Part-Time Employee: A regular part-time employee is an employee who
1s working less than eighty (80) hours per fourteen (14) day work period but at
least sixteen (16) hours per week on a regular schedule at a job classified by the
Employer as permanent.

Irregular Employee: An irregular employee is an individual not included within
the above definitions of full-time or regular part-time employee who is working
on any other basis, including temporary or casual.

The Employer shall advise the Union at least seven (7) days prior to the effective date of the
change in status of any employee.
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Section 1.2. Part-Time and Irregular Employees. The Employer reserves the right to hire and
utilize regular part-time employees and irregular employees from time to time. Irregular
employees shall not be within the recognition granted the Union and shall not be covered by the
terms of this Agreement. The Union recognizes that the performance of bargaining unit work by
irregular employees shall be permitted and shall not constitute a violation of this Agreement,
even if it could remove potential overtime opportunities; provided however, that such individuals
shall not be hired or utilized so as to cause a full-time or regular part-time employee to be laid
off or lose time from their regularly scheduled hours. Regular part-time employees shall not be
hired so as to cause a current full time employee to be laid off.

REPRESENTATION

Section 2.0. Collective Bargaining Committee. The Employer agrees to recognize a Collective
Bargaining Committee consisting of not more than three (3) employees selected or elected by the
Union from employees covered by this Agreement who have seniority. One member of the
Collective Bargaining Committee shall be the President of the Union’s local association.
Members of the Collective Bargaining Committee shall act on behalf of the employees covered
by this Agreement for the purpose of collective bargaining negotiations with the Employer.

Section 2.1. Stewards. The Employer agrees to recognize one (1) Steward, who shall be the
Union’s local President. It shall be the function of the Steward to act in a representative capacity
for the purpose of processing grievances in accordance with the Grievance Procedure established
in this Agreement. When it is necessary for a Steward to leave assigned duties to process a
grievance, the Steward shall request to be released from assigned duties. Upon such a request,
the Director may release the Steward from duties, provided that such a release will not interfere
with the orderly and efficient operation of Central Dispatch. The Steward shall return to
assigned duties as promptly as possible and shall advise the Steward’s supervisor of the return to
duty.

Section 2.2. Alternate Stewards and Collective Bargaining Committee Members. Alternate
stewards and members of the Collective Bargaining Committee may be selected or elected by the
Union from employees covered by this Agreement who have seniority. Alternate stewards and
alternate members of the Collective Bargaining Committee shall serve temporarily in the absence
of the regular selected or elected steward or members of the Collective Bargaining Committee
and such alternate steward or members shall have the same rights, duties, limitations and
obligations as the regular selected or elected steward or members of the Collective Bargaining
Committee during the period of replacement.

Section 2.3. Identification of Union Representatives. The Director and the Chairman of the
County’s Negotiation Committee shall be informed in writing of the names of the Stewards,
members of the Collective Bargaining Committee, alternate Stewards or members of the
Collective Bargaining Committee, the Staff Representative of the Union, and any changes
therein, immediately upon their selection or election. The Employer will extend recognition to
such individuals immediately upon receipt of this notice.
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Section 2.4. Special Conferences. Special conferences for important matters of mutual concern
may be arranged by mutual agreement of the parties. Arrangements for such conferences shall
be made in advance and shall be limited to the agenda presented when such arrangements are
made. The Union may be represented at special conferences by the Steward and a non-employee
representative of the Union. If practicable, such conferences shall be scheduled within ten (10)
days following the request for a conference.

Section 2.5. Bargaining and Special Conference Time. Employees may be released from work
to engage in collective bargaining negotiations and special conferences, provided such release
will not interfere with the orderly and efficient operation of Central Dispatch. Members of the
Bargaining Committee shall be paid at their regular straight time rate of pay for all reasonable
time lost from their regularly scheduled hours in order to participate in collective bargaining
negotiations or special conferences; provided, however, that preparation for negotiations and
special conferences and meetings with other bargaining unit members shall be conducted outside
of working hours, unless authorized by the Director.

Section 2.6. Union Access. Authorized representatives of the Union shall be permitted to visit
the operation of Central Dispatch during working hours, provided that such visits shall not be
disruptive to the normal operations of Central Dispatch.

UNION MEMBERSHIP AND DEDUCTION OF UNION DUES

Section 3.0. Employment Not Contingent on Union Membership or Payment of Union Dues or
Fees. The current or future employment of bargaining unit employees is not contingent upon
membership in the Union or the payment of union dues or fees.

Section 3.1. Authorization to Deduct Dues or Fees. A bargaining unit employee may sign an
authorization for deduction of union dues or fees for membership in the Union. The
authorization for deduction of dues or fees may be revoked by the bargaining unit member upon
written notice to Employer, with a copy to the Union.

Section 3.2. Deduction of Union Dues or Fees.

(a) During the term of this agreement, the Employer agrees to deduct service fees, or
if applicable, Union membership dues from each employee covered by this Agreement
who voluntarily executes and files with the Employer a proper check-oft authorization in
a form which shall be supplied by the Union. Any written authorization which lacks the
employee’s signature will be returned to the Union.

(b) All authorizations filed with the Employer shall become effective the first (1st)
payroll period of the following month and each succeeding month, provided that the
employee has sufficient net earnings to cover the amounts to be deducted. These deduc-
tions will cover the employee’s service fee obligation, or if applicable, Union
membership dues owed for the previous month. If an employee’s net earnings are
insufficient to cover the sums to be deducted, the deductions shall be made from the next
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paycheck in which there are sufficient earnings. All dues and fees so deducted shall be
remitted to the Union at an address authorized for this purpose.

(c) In cases where a deduction is made which duplicates a payment already made to
the Union by an employee, or where a deduction is not in conformity with the provisions
of the Union constitution and bylaws, refunds to the employee will be made by the
Union.

(d) The Union shall notify the Employer in writing of the proper amounts of dues and
fees, and any subsequent changes in such amounts.

(e) If a dispute arises as to whether or not an employee has properly executed or
properly revoked a written check-off authorization form, no further deductions shall be
made until the matter is resolved.

() The Employer’s sole obligation under this Section is limited to the deduction of
service fees, and, where applicable, Union membership dues. If the Employer fails to
deduct such amounts as required by this Section, its failure to do so shall not result in any
financial liability whatsoever.

Section 3.3. Indemnification. The Union agrees to indemnify and hold the Employer harmless
against any and all claims, suits, or other forms of liability including but not limited to wages,
damages, awards, fines, court costs, and attorney’s fees that arise out of or by reason of action
taken or not taken by the Employer pursuant to Sections 3.0, 3.1 and/or 3.2.

Section 3.4. Enforcement. The provisions of this Article will not be enforced unless it is
lawful to do so.

MANAGEMENT’S RIGHTS

Section 4.0. Management Rights. It is understood and agreed that the Employer retains and
shall have the sole and exclusive right to manage and operate Central Dispatch in all its
operations and activities and to establish and administer, without limitation, implied or
otherwise, all matters not specifically and expressly limited by this Agreement. Among the
retained rights of management included only by way of illustration and not by way of limitation
are as follows: to determine all matters pertaining to management policy; to adopt, modify,
change, or alter its budget; to determine the services to be furnished, and the methods,
procedures, means, equipment and machines required to provide such services; to determine the
nature and number of operations and departments to be operated and their locations; to eliminate,
combine, or establish new departments; to determine the number of personnel required; to
determine the number of hours to be worked by any employee; to eliminate, establish or combine
classifications; to hire personnel; to determine the number of supervisors; to direct and control
operations; to discontinue, combine, or reorganize any part or all of its operations; to maintain
safety, order, and efficiency; to continue and maintain its operations as in the past; to study and
use different methods, processes or machines; to use improved methods and equipment and
outside assistance (subcontracting) either in or out of Central Dispatch facilities; to establish job
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