
 

TUSCOLA COUNTY 
Board of Commissioners 

BOARD MEETING AGENDA 
  

Monday, November 24, 2025 - 8:00 AM 
   

H. H. Purdy Building Board Room 
125 West Lincoln Street, Caro, MI 48723 

 

 

  
Public may participate in the meeting electronically: 

(US) +1 929-276-1248   PIN:112 203 398# 
Join by Hangouts Meet: meet.google.com/mih-jntr-jya 

  
 8:00 AM Call to Order - Chairperson Vaughan 

Prayer - Commissioner Barrios 
Pledge of Allegiance - Commissioner Vaughan 
Roll Call - Clerk Fetting 

 
Page 

 
Adoption of Agenda  
 
Action on Previous Meeting Minutes    
1. 

 
Action on Previous Meeting Minutes 
Board of Commissioners - 18 Nov 2025 - Minutes - Pdf 
Committee - 17 Nov 2025 - Minutes - Pdf 
Board of Commissioners - 13 Nov 2025 - Minutes - Pdf 

 
6 - 23 

 
 
Brief Public Comment Period for Agenda Items Only  
 
Consent Agenda - NONE   
    
 
New Business    
1. 

 
Tuscola County FY2024 Cost Allocation Plan Review - Ellen Gross, 
MGT Consultant and Stephanie Farrett, MGT Manager 
Tuscola Cost Allocation Review 2024 

 
24 - 37 

   
2. 

 
Michigan Appellate Assigned Counsel System (MAACS) - Erica Dibble, 
Controller/Administrator 

 
38 - 51 
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meet.google.com/mih-jntr-jya


Michigan Appellate Assigned Counsel System (MAACS) 
FY2026 Attorney Fee and Reimbursement Policy_ADOPTED 
New MAACS Billing Policy Effective October 1, 2025 
CRT APPT APPEAL OF RIGHT 101-130-801.020 
STATE REIMB FOR COURT APPEAL 101-000-674.130    

3. 
 
Parks & Recreation Commission Requests - Michael Clinesmith, 
Tuscola County Parks & Recreation Commission Chair 
Doty_Creative_Cornhole_Cement_Quotes 
CreativeUpdatedBid 
3-2026 Meeting Schedule Draft 

 
52 - 57 

   
4. 

 
Discussion on Vanderbilt Park Internet & Automation - Erica Dibble, 
Controller/Administrator 

 

   
5. 

 
2026 Clean Sweep Grant Program for Review - Mike Miller, 
Buildings/Grounds and Recycling Director 
FY 2026 Michigan Clean Sweep Grant 

 
58 - 66 

   
6. 

 
Request to Purchase a New Horizontal Baler - Mike Miller, 
Buildings/Grounds and Recycling Director 
Baler Purchase 

 
67 - 68 

   
7. 

 
Council on Aging Appointment- Jodi Fetting, County Clerk  

   
8. 

 
Varipro Agreement - Erica Dibble, Controller/Administrator 
Varipro Agreement 2026 

 
69 - 70 

   
9. 

 
Request to Use The People's Building Board Room for a Community 
Event - Mark Ransford, Partner, Ransford-Wasik, LLC 

 

   
10. 

 
Review & Discuss Pool Cars - Erica Dibble, Controller/Administrator  

   
11. 

 
Fund Balance Reviews for Funds 483 - Capital Improvement Fund , 244 
- Equipment/Technology Fund and 488 - Jail Improvement Fund - Erica 
Dibble, Controller/Administrator 
Funds 244 483 and 488 Fund Balance 

 
71 - 73 

 
 
Old Business    
1. 

 
Discussion on Road Commissioners Being Appointed or Elected  

   
2. 

 
2026 Budget Calendar Update - Erica Dibble, Controller/Administrator 
Budget Calendar Amendment 

 
74 

   
3. 

 
2026 Budget Status Update - Erica Dibble, Controller/Administrator  

   
4. 

 
Review of Non-Mandated Services - Erica Dibble, 
Controller/Administrator 
Non Mandated Service 2026 

 
75 
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5. 

 
Review of Salary and Fringe Cost Per Department - Erica Dibble, 
Controller/Administrator 

 

 
 
Correspondence/Resolutions  
 
Commissioner Liaison Committee Reports   
 Lutz   
  

 
Board of Health  

  
  

 
Community Corrections Advisory Board  

  
  

 
Genesee Shiawassee Thumb Works  

  
  

 
Jail Planning Committee  

  
  

 
Local Emergency Planning Committee (LEPC)  

  
  

 
MAC Judiciary Committee  

  
  

 
MEMS All Hazard  

  
  

 
Multi-County Recycling Committee  

  
  

 
Local Units of Government Activity Report  

  
  

 
Human Development Commission Board of Directors Liaison  

  
 Barrios   
  

 
County Road Commission Liaison  

  
  

 
Great Start Collaborative  

  
  

 
Human Services Collaborative Council (HSCC)  

  
  

 
MAC Agricultural/Tourism Committee  

  
  

 
Parks and Recreation Commission  

  
  

 
Saginaw Bay Coastal Initiative  

  
  

 
Local Units of Government Activity Report  

  
 Bardwell   
  

 
Behavioral Health Systems Board  

  
  

 
Caro DDA/TIFA  

  
  

 
Economic Development Corp/Brownfield Redevelopment  

  
  

 
MAC 7th District  

  

Page 3 of 75



  
 
MAC Workers Comp Board  

  
  

 
MAC Finance Committee  

  
  

 
NACo Rural Action Caucus (RAC)   
  

 

  
  

 
Local Units of Government Activity Report  

  
 Vaughan   
  

 
Board of Health  

  
  

 
County Planning Commission  

  
  

 
Economic Development Corp/Brownfield Redevelopment  

  
  

 
MAC Environmental Regulatory  

  
  

 
Mid-Michigan Mosquito Control Advisory Committee  

  
  

 
NACO-Energy, Environment & Land Use  

  
  

 
Parks and Recreation Commission  

  
  

 
Tuscola County Fair Board Liaison  

  
  

 
Local Units of Government Activity Report  

  
 Koch   
  

 
Dispatch Authority Board  

  
  

 
Genesee Shiawassee Thumb Works  

  
  

 
Recycling Advisory  

  
  

 
Jail Planning Committee  

  
  

 
MI Renewable Energy Coalition (MREC)  

  
  

 
Local Units of Government  

 
 
Other Business as Necessary  
 
Extended Public Comment  
 
Adjournment  
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Note: If you need accommodations to attend this meeting, please notify the Tuscola County 
Controller/Administrator's Office (989-672-3700) two (2) days in advance of the meeting. 
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