
 

TUSCOLA COUNTY 
Public Hearing 

BOARD MEETING AGENDA 
  

Thursday, December 12, 2024 – 9:00 A.M. 
   

H.H. Purdy Building Board Room, 125 W. Lincoln 
St., Caro, MI 48723 

 

 

  
Public may participate in the meeting electronically: 

Join by phone: (US) +1 929-276-1248    PIN:112 203 398# 
Join by Hangouts Meeting ID: meet.google.com/mih-jntr-jya 

  
  

Page 
 
Call to Order - Chairperson Vaughan  
 
Roll Call - Clerk Fetting  
 
Public Comment  
 
Budget Review    
1. 

 
Proposed Corrections to the 2025 General Fund Department 227 City of 
Caro Assessment Contract - Clayette Zechmeister, Interim Chief 
Accountant  
Move to approve the proposed corrections to the 2025 General Fund 
Department 227 City of Caro Assessment Contract as presented by 
Clayette Zechmeister, Interim Chief Accountant. 
2025 Caro Assessment Contract Budget Changes 
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2. 

 
Proposed Corrections to 2025 GIS Fund 258 - Clayette Zechmeister, 
Interim Chief Accountant  
Move to approve the proposed corrections to the 2025 GIS Fund 258 as 
presented by Clayette Zechmeister, Interim Chief Accountant. 
2025 GIS Fund Budget Changes for Public Hearing 
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3. 

 
Review of 2025 County Budget  
Move to approve the 2025 Tuscola County Budget as presented. 
2025 Budget Review and Updates 
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Additional Public Comment  
 
Adjournment  
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12/12/2024
Updated with Board Final Approvals/Additional Reviews Needed

 Fund/Department Costs Source of Funds

Incorporated 
into the 2025 

Budget

Included in 
Original Budget

Larry Zapfe, Mosquito Abatement 
Director
Included the GIS mapping in the 2025 
department requested budget. No 
changes needed. 240-100 $36,000 Mosquito Fund Budgeted Yes

Board 
Approved 11-
25-24

Mark Reene, Prosecutor Requested 
three positions that are not in the 
current budget. Board approved only 
one, Asst P.A. 101-229 105,001$                   General Fund Balance Yes

Board 
Approved 11-
14-24

Cody Horton, GIS Director and Ashley 
Bennett, County Treasurer 101-965-999-258 20,000$                     General Fund Balance Yes
Discussed changes to offer free 258-000-699-101 20,000$                     Trans in GF Yes
access to the Fetch on line fee for 258-100-651-000 (25,000)$                    GIS Decrease Revenue Yes
users 258-100-801-000 (8,000)$                      GIS Decrease Expense Yes

532-100-801-042 8,000$                       
Foreclosure Increase 
Expense Yes

Board 
Approved 11-
25-24 Equip/Tech and Capitol Request 101-965-999-244 130,000$                   GF PGS Fund Balance Yes

101-965-999-483 113,000$                   GF PGS Fund Balance Yes

Summer Collections 101-000-447-253 (40,000)$                    Adjustment
Winter Collections 101-000-448-253 (35,000)$                    Adjustment
Reimb KCI Tax Processing 101-000-689-253 35,000$                     Adjustment
Indirect Costs Adjustments 101-000-699 (29,534)$                    Adjustment

Net (69,534)$                    

Additional Appropriation of $100,000 
Needed for Child Care DHHS 288 101-965-999-288 100,000$                   General Fund Balance Yes

Corrections to Health Insurance 101-253-711-000 (37,645.00)$               Yes

532-100-704-020 2,000.00$                  Yes
532-100-711-000 38,604.00$                Yes

Corrections to Payroll Rounding 215-100-704-000 (626.00)$                    Yes
on the Deputy Friend of the Court 101-130-704-000 626.00$                     Yes
for Magistrate Backup

Correction to GF Trans in Revolving 101-000-699-626 (33,000.00)$               Yes

 Corrections to Payroll Import 101-227 10,727.00$                General Fund Balance

Corrections to Revenue 258-100-651-000 25,000.00$                
258-100-652-000 (30,000.00)$               

Corrections to Payroll Import 258-100 1,738.00$                  

Total Changes to the General Fund Revenue Expenditures/TO Use of Fund Balance
   

From               16,614,420                    16,704,916  

To               16,511,886                    17,164,270 (652,384)$                        

Other Changes Updates GF Revenue from the Treasurer after her review presented to Commissioners 11-25-2024 and included in                     
the budget

Other Changes Updates presented to Commissioners 12-12-2024 during Public Hearing and to be included in the budget
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