TUSCOLA COUNTY

Committee of the Whole
MEETING AGENDA

Monday, August 11, 2025 - 8:00 A.M.

H. H. Purdy Building Board Room
125 W. Lincoln St., Caro, M| 48723

Public may participate in the meeting electronically:
Join by phone: (US) +1 929-276-1248 PIN:112 203 398#
Join by Hangouts Meeting ID: meet.qgoogle.com/mih-jntr-jya

8:00 AM Call to Order - Chairperson Vaughan
Roll Call - Clerk Fetting
Page

New Business

1. Tuscola Behavioral Health Systems (TBHS) Overview of Proposed 3-9
Changes - Julie Majeske, Chief Executive Officer and Sheila Canady,
Chief Operating Officer
Michigan Prepaid Inpatient Health Plans and Regions
Concerns for Michigans' Public Prepaid Inpatient Health Plans (PIHP)
Michigan Association of Counties Letter to Governor Whitmer
Resolution Opposing the Michigan Department of Health and Human
Services' Plan to Competitively Bid Michigan's Pre-Paid Inpatient Health
Plans

2. Mosquito Request for a Purchase Agreement - Larry Zapfe, Mosquito 10 - 11
Abatement Director
Mosquito Extended Contract Agreement Letter
Valent BioSciences LLC 2026-2027 Agreement

3. Recycling 2024 Annual Report - Mike Miller, Buildings/Grounds and 12 - 26
Recycling Director
Recycling 2024 Annual Report

4. New Hire Request for Help Desk - Eean Lee, Chief Information Officer

Old Business

1. Dispatch Potential Ballot Language - Jon Ramirez, Dispatch Director 27


meet.google.com/mih-jntr-jya
http://tuscolacounty.civicweb.net/document/147409/Michigan%20Prepaid%20Inpatient%20Health%20Plans%20and%20Region.pdf?handle=BCCE373EAD2B46FCA856E48B6482643E
http://tuscolacounty.civicweb.net/document/147410/Concerns%20for%20Michigans_%20Public%20Prepaid%20Inpatient%20H.pdf?handle=A4DD9DBD14E548EA8CE5329F0A91E191
http://tuscolacounty.civicweb.net/document/147411/Michigan%20Association%20of%20Counties%20Letter%20to%20Governo.pdf?handle=083689BB565F448599B8DCCC0898CEAB
http://tuscolacounty.civicweb.net/document/147416/Resolution%20Opposing%20the%20Michigan%20Department%20of%20Hea.pdf?handle=FACAEFE838914467A50E4BFFCE69FB1B
http://tuscolacounty.civicweb.net/document/147416/Resolution%20Opposing%20the%20Michigan%20Department%20of%20Hea.pdf?handle=FACAEFE838914467A50E4BFFCE69FB1B
http://tuscolacounty.civicweb.net/document/147416/Resolution%20Opposing%20the%20Michigan%20Department%20of%20Hea.pdf?handle=FACAEFE838914467A50E4BFFCE69FB1B
http://tuscolacounty.civicweb.net/document/147390/Mosquito%20Extended%20Contact%20Agreement%20Letter.pdf?handle=E02C05C81E6E4C4EB992983EBC94CD4A
http://tuscolacounty.civicweb.net/document/147391/Valetn%20BioSciences%20LLC%202026-2027%20Agreement.pdf?handle=C66DEF3E745246F78E62325433061508
http://tuscolacounty.civicweb.net/document/147434/Recycling%202024%20Annual%20Report.pdf?handle=AF81C13EF8D9401AB6801538DA178FF2

Dispatch Potential Ballot Lanquage

2. Interim Pay and Step-Up Pay for Human Resource Director and Human
Resource/Finance Assistant - Erica Dibble, Controller/Administrator
MOTION 2024-M-355

Finance/Technology

Committee Leader Commissioner Bardwell and Commissioner Koch
Primary Finance/Technology
On-Going and Other Finance

On-Going and Other Technology

Building and Grounds

Committee Leader Commissioner Lutz and Commissioner Koch
Primary Building and Grounds
On-Going and Other Building and Grounds

Personnel
Committee Leader Commissioner Vaughan and Commissioner Goodchild
Primary Personnel

On-Going and Other Personnel

Other Business as Necessary

1. Municipal Employees' Retirement System (MERS) Annual Conference
Municipal Employees' Retirement System (MERS) Conference
Information
Municipal Employees' Retirement System (MERS) Information

Public Comment Period

Adjournment

28

29 -35


http://tuscolacounty.civicweb.net/document/147420/Dispatch%20Potential%20Ballot%20laungage.pdf?handle=F1CE099F731C4AE5AE82C931657E28CF
http://tuscolacounty.civicweb.net/document/147443/MOTION%202024-M-355.pdf?handle=1B461F8AEB8847C294ECDCBF363278C5
http://tuscolacounty.civicweb.net/document/147403/Municipal%20Employees_s%20Retirement%20System%20(MERS).pdf?handle=053E623FC3EE4FD98C80A9E49372F50E
http://tuscolacounty.civicweb.net/document/147403/Municipal%20Employees_s%20Retirement%20System%20(MERS).pdf?handle=053E623FC3EE4FD98C80A9E49372F50E
http://tuscolacounty.civicweb.net/document/147404/Municipal%20Employees_%20Retirement%20System%20Conference%20.pdf?handle=F462DDF9864947E3BF15B7EB11ED177B

