
 

TUSCOLA COUNTY 
Committee of the Whole 

MEETING AGENDA 
  

June 23, 2025 - 8:00 A.M. 
H. H. Purdy Building Board Room 

125 W. Lincoln Street, Caro, MI 48723 
  

 

  
Public may participate in the meeting electronically: 

Join by phone: (US) +1 929-276-1248    PIN:112 203 398# 
Join by Hangouts Meeting ID: meet.google.com/mih-jntr-jya 

  
 8:00 AM Call to Order - Chairperson Vaughan 

Roll Call - Clerk Fetting 
Page 

 
New Business    
1. 

 
Michigan State University Extension (MSUe) Agreement Review  
Michigan State University Extension Agreement 

 
3 - 7 

 
 
Old Business    
1. 

 
Open Discussion to move forward with Controller/Administrator position  

 
 
Finance/Technology   
Committee Leader Commissioner Bardwell and Commissioner Koch   
 Primary Finance/Technology   
 On-Going and Other Finance   
 On-Going and Other Technology  
 
Building and Grounds   
Committee Leader Commissioner Lutz and Commissioner Koch   
 Primary Building and Grounds   
 On-Going and Other Building and Grounds  
 
Personnel   
Committee Leader Commissioner Vaughan and Commissioner Goodchild   
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 Primary Personnel   
 On-Going and Other Personnel  
 
Other Business as Necessary  
 
Public Comment Period  
 
Adjournment  
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AGREEMENT FOR NSION SERVICES

This AGREEMENT FOR EXTENSION SERVICES ("Agreement'') is entered into on ll- zl- z4 by and

between Tuscola County, Michigan ("County''), and the BOARD OF TRUSTEES oF MtCH|GAN STATE UNtVERSIW

("MSU") on behalf of MICHIGAN STATE UNIVERSITY EXTENSION (MSUE").

The United States Congress passed the Smith-Lever Act in 1914 creating a National Cooperative Extension

System and directed the nation's land grant universities to oversee its work; and,

MSUE helps people improve their lives by bringing the vast knowledge resources of MSU directly to individuals,

communities and businesses; and,

For more than 1@ years, MSUE has helped grow Michigan's economy by equipping Michigan residents with the
information needed to do their jobs better, raise healthy and safe families, build their communities and

empower our children to succeed; and,

It is the mission of MSUE to help people improve their lives through an educational process that applies

knowledge to critical issues, needs and opportunities; and,

Further, as an organization committed to the principles of diversity, equity and inclusion, we will work

collaboratively with our community partners to ensure participation from the broad human diversity of each

community (including race, color, religion, national origin, age, sex, disability, height, weight, marital status,
gender, gender identity (gender expression), political beliefs, sexual orientation, family status, veteran status or
any other factor prohibited by applicable law) and work to make our programs accessible and inclusive of the

multiple realities and forms of knowledge that will support equitable outcomes for all throughout Michigan's 83

counties;

MSUE meets this mission by providing Extension educational programs in the following subject matter areas:

. Agriculture & Agribusiness

. Children & Youth Development, including 4-H

. Health & Nutrition

. Community, Food & Environment

NOW THEREFORE in consideration of the mutual covenants herein contained, and other good and valuable

consideration, the parties hereto mutually agree as follows:

A. MSUE will provide:

1. Access to programs in all four MSUE lnstitutes to residents in your County. This includes access to

educators and program instructors appointed to the lnstitutes and MSU faculty affiliated with each

lnstitute to deliver core programs.
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2. Extension Educators and program staff as needed to implement programs within the County,

housed at the county office.

3. A county 4-H program. .5 FTE 4-H Program Coordination

4. Salary and benefits of MSUE Personnel and the cost of administrative oversight of Personnel.

5. Operating expenses, per MSU policy, for MSUE personnel ("Personnel")

6. Supervision of MSU-provided academic and paraprofessional staff. Supervision of county employed

clerical staff and/or other county employed staff, upon request.

7. Administrative oversight of MSUE office operations.

8. An annual report of services provided to the residents of the County during the term of this

Agreement, including information about audiences served, and impact of Extension programs in the

County.

B. The County will provide:

1. An annual assessment that will be charged to the county and administered by MSUE. The

assessment will help fund Extension seruices for the County, including operating expenses for

certain Extension personnel and the operation of the County 4-H program.

2. Office and meeting space meeting the following requirements

a. Sufficient office space to house Extension staff as agreed upon between the County and the

MSUE District Director.

b. Utilities, including telephone and telephone service sufficient to meet the needs of Personnel

utilizing MSUE office space.

c. High-speed lnternet service sufficient to meet the needs to Personnel utilizing the MSUE

office space.

d. Access to space for delivering Extension programs.

e. Access to the office building and relevant meeting spaces must be ADA compliant/accessible.

3. Clerical support for staff for the MSUE office as agreed upon between the County and MSUE

District Director that will perform clerical functions, including assisting County residents in

accessing MSUE resources by office visit, telephone, email, internet and media. The clerical

support staff will be either a County employed clerical staff, or the County will provide funding for

an MSUE employed clerical staff.

1.0 FTE MSU employed ClericalStaff
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Optionol:

4. Funding for additional Extension educators at 0 FTE

5. Funding for additional4-H program capacity at .5 FTE

6. Funding for Operating expenses

7. Collection and distribution on behalf of MSUE funds provided by the millage approved by the voters of
Tuscola County in August 2022. The millage collected will provide funds for the following:

a, Annual Extension Assessment, contributions of MSUE and County as outlined in this
Agreement and other usual and customary Extension Office Operating and Personnel
expenses.

8, Total Annual Assessment in the amount of $175,252

Payments due and payable under the terms of this agreement shall be made on the first of the

month, of the first month, in each quarter of the county fiscal year, unless othenrise requested and

agreed as provided below.

Payment mailing address: MSU Extension Business Office, Justin S. Morrill Hall of Agriculture, 446 W, Circle

Drive, Room 160, East Lansing; Michigan 48824

C. Stafflng and FinancialSummary:

A. Base Assessment (includes .5 FTE 4-H Program Coordination) 561,956

ADDMONAL PERSONNEL

B. 1.0 FTE Clerical Support Staff to be employed by MSU $lZ,gSl

C. 0 FTE Educator (Program Area: ) SO

D. .5 FTE Additional4-H Program Coordination S:e,qZg

E. Operating Expenses 54,000

TOTAL COUNW ASSESSMENT PAYABIE TO MSU FOR FY 2025: Sl75,2Sz

t. Term and Termination

The obligations of the parties under this Agreement will commence on January L,2A25, the first day of

the County budget year 2025 and shall terminate on the last day of such County budget year 2025.

Either party to this Agreement may terminate the Agreement, with or without cause, with 120 days

written notice delivered to Michigan State University Extension, Justin S. Morrill Hall of Agriculture, 446

W. Circle Drive, Room 160, East Lansing Ml 48824 if to MSUE and delivered to Tuscola County

b7wrl Chlir, V,u Va.uq4nn 1al 125 West Lincoln Street, Suite 500, Caro, Ml

48723, if to the County.
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[. General Terms

t. lndependent Contractor. fhe University is an independent contractor providing services to the County.

The County and MSU do not have the relationship of legal partners, joint venturers, principals or agents.

Personnel have no right to any of Coun\y's employee benefits.
2. Force Maleure. Each party will be excused from the obligations of this agreement to the extent that its

performance is delayed or prevented by circumstances (except financial) reasonably beyond its control,
including, but not limited to, acts of government, embargoes, fire, flood, explosions, acts of God, or a

public enemy, strikes, labor disputes, vandalism, or civil riots.
3. Assirnment. This agreement is non-assignable and non-transferable.
4. Entire Asreement. This Agreement, with its Appendix "A" is the entire agreement between MSU and the

County. This Agreement supersedes all previous agreements, for the subject matter of this
Agreement. The Agreement can only be modified in writing, signed by both MSU and the County.

5. No Third ParW Beneficiaries. This Agreement is solely for the benefit of MSU and the County and does
not create any benefit or right for any other person, including residents of the County.

6. Nondiscrlmination: The parties willadhere to allapplicable federal, state and local laws, ordinances, rules
and regulations prohibiting discrimination. Neither party will discriminate against a person to be served

or any employee or applicant for employment because of race, color, religion, national origin, age, sex,

disability, height, weight, marital status, or any other factor prohibited by applicable law.

The individuals signing below each have authority to bind MSU and the County, respectively,

BOARD OF TRUSTEES OF

MICHIGAN STATE UNIVERSIW

TUSCOIA

By:

PrintEvonne Pedawi

Contract & Grant Administration
Its: Executive Director Its br,a.rl Lhair

Date , n fi/P'.? /
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Appendix A

Technical Standards for County lnternet Connections

Michigan State University Extension (MSUE) employs the use of technology to meet the ever-changing needs of our constituents. We
srive to utilize standard, enterprise tools when appropriate. but also recognize the need to evolve with the times and utilize innovative
tools to reach a broad array ofpeople.

MSUE does support and encourage the use of technologies that others may not, including social media platforms, We view communication
with our constituents through Facebook, Twitter, Instagram, YouTube, and other emerging social media to be critical to our work, MSUE
staffare required to follow the MSU Acceptable Use Policy (AUP) ht0s://tech.rnsu.edu/aboutieuidelines-policie.s/aup1.

We ask that our county partners provide Extension personnel acccss to a high-speed Intemet connection. From that acccss, the easicst way
to create a sccurc path to neccssary applications is to open the full MSU Intemet Protocol Range to and from your networt, as well as

opening social media sites to thc addresses used by MSUE staffat your location. MSUE is preparcd to support end uscr necds if thcrc is

high-speed internet, aetworting to clieots, and phone system support. MSU will provide Grewall ftrnctionality and client support. To
discuss this possibility please corrtact your MSUE Distict Director. To provide the needed services on cormty equipment review the

following MSUowned ranges:

Thc MSUowned rangcs are:
NetRange35.8.O .0 - 35.9.25 5.255 CIDR3 5.8.0.0/ I 5

If you would like to narrow the scope further for additional protection, some of the addresses that will need to be allowable includc:

Office 365 - Details on what to open are at htqls://docs.microsoft.com/en-us/microsoft-36-l/entemriselurls-and-io-address-
ran ges?vie*:o3 65 -*'orldwide
search.msu.edu
35.9. 150.36 (1935,443) autbentication)
45.60.149.216
35.9.247.3 I (zoom.msu.du)
d2l.msu.edu (80 and 443) (D2L - Desirc to l*arn @ Brightspace.com)
108.161.147.0/24, 199.231.78.0/24, &.62.142.12132,209.206.48.0120 (extemal) Meraki Cloud communication
199.231.78.148132, A.156.192.24582 (extemal) Meraki VPN registry

The following applications are necessary on all computers - MS OIIice (preferably O365, MSUE provides MS licensing), Adobe Acrobat,
Zoom, SAP clieot VPN client, Antivirus. (Most rccent venion of Chrome, Firefox, or Edge)

Other notable web server/sites IP addresses:

canr.msu.edu - 52.5,21,1
msue. anr.msu.e du - 52.5.24.1
events.anr.msu.edu/web3.anr.msu.edu - 45.60. I I . I I 3

web2.canr.msu.edu I web2.msue.msu.edu - 35.8.200.220
master Gardener (Extemal) - 128.120.155.54
extension.org (Extemal) - 54.69.217 .186 msu.zoom.us (External)

Questions may be directed to anr.supoorta4rmsu.edu where thcy will be routed to the best person to assist you.
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