
 

TUSCOLA COUNTY 
Committee of the Whole 

MEETING AGENDA 
  

Monday, December 9, 2024 – 8:00 AM 
   

H.H. Purdy Building Board Room, 125 W. Lincoln 
St., Caro, MI 48723 

 

 

  
Public may participate in the meeting electronically: 

Join by phone: (US) +1 929-276-1248    PIN:112 203 398# 
Join by Hangouts Meeting ID: meet.google.com/mih-jntr-jya 

  
 8:00 AM Call to Order - Chairperson Vaughan 

Roll Call - Clerk Fetting 
Page 

 
New Business    
1. 

 
Memorandum of Understanding (MOU) with Lapeer County - Steve 
Anderson, Emergency Services Director 
Lapeer County MOU Livestock Emergency Response Trailer and Team 
Agreement 

 
4 - 7 

   
2. 

 
Community Corrections Discussion - Phillip Fulks  

   
3. 

 
Presentation by Brown and Brown Regarding Blue Cross Blue Shield 
Renewal - Brandon Weslock, Employee Benefits Operations Manager 

 

 
 
Old Business    
1. 

 
Opioid Task Force and Uses of Opioid Settlement Fund - Clayette 
Zechmeister, Interim Chief Accountant 
2024 Fund 284 Opioid Settlement Fund 
Legislative Update 11-1-24 Opioid - The Michigan Association of 
Counties 

 
8 - 9 

 
 
Finance/Technology   
Committee Leader Commissioner Bardwell and Commissioner Koch   
 Primary Finance/Technology   
 

 
1. 

 
District Court Out-of-State Travel Request - Sheila Long, District 
Court Administrator  

 
10 
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2025 Out-of-State Travel Request   
 

 
2. 

 
Bureau of Justice Assistance Comprehensive Opioid, Stimulant, 
and Substance Use Program (COSSUP) Funding for Reaching 
Rural Implementation Funding Update - Clayette Zechmeister, 
Interim Chief Accountant 
Tuscola Early Intervention Plan (TEIP) 
Applicant Certification Letter 

 
11 - 16 

  
 

 
3. 

 
Marihuana Operation and Oversight Grants - 2025 Grant 
Application Update - Clayette Zechmeister, Interim Chief 
Accountant 
2025 Grant Application for Marihuana Operation and Oversight 
2025 Marihuana Operation and Oversight Budget Sheet 
Marihuana Grant County Allocations FY2025.xlsx 
Department of Licensing and Regulatory Affairs on 2025 
Marijuana Operation and Oversight Grant Program 
Email from CRA-MOOG for 2025 Grant 

 
17 - 25 

  
 

 
4. 

 
Evaluating New Component Unit - New Land Bank Fund (283) - 
Clayette Zechmeister, Interim Chief Accountant 
Evaluating Potential Component Unit Budget - New Land Bank 
Fund 
2024 Fund 283 Land Bank Authority Fund 

 
26 - 27 

  
 

 
5. 

 
2024 Budget Amendments - Clayette Zechmeister, Interim Chief 
Accountant 
2024 Budget Adjustment 12-1 

 
28 - 32 

  
 On-Going and Other Finance   
 On-Going and Other Technology  
 
Building and Grounds   
Committee Leader Commissioner Koch and Commissioner Lutz   
 Primary Building and Grounds   
 On-Going and Other Building and Grounds  
 
Personnel   
Committee Leader Commissioner Vaughan and Commissioner Young   
 Primary Personnel   
 

 
1. 

 
Dispatch 911 Request to Fill  Vacant Full-Time Dispatcher 
Position - Jon Ramirez, Dispatch Director 
Dispatch Request to Fill Vacant Full-Time Position 

 
33 
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2. 
 
Dispatch 911 Request to Fill Vacant Full-Time Dispatcher 
Position - Jon Ramirez, Dispatch Director 
Dispatch Request to Fill Vacant Full-Time Position 

 
34 

  
 

 
3. 

 
Request to Fill Vacant Full-Time Corrections Deputy Position - 
Robert Baxter, Undersheriff  
Sheriff's Dept. Request to Fill Vacant Full-Time Corrections 
Deputy Position 

 
35 

  
 On-Going and Other Personnel  
 
Other Business as Necessary  
 
Public Comment Period  
 
Adjournment  
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REVENUE AND EXPENDITURE REPORT FOR TUSCOLA COUNTY 1/1Page: 12/05/2024 08:41 AM
User: TCACZECHC
DB: Tuscola County PERIOD ENDING 12/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

YTD BALANCE
12/31/2024

NORM (ABNORM)

ACTIVITY FOR
MONTH 12/31/24

INCR (DECR)
2024

AMENDED BUDGET

2024
ORIGINAL
BUDGET

END BALANCE
12/31/2023

NORM (ABNORM)DESCRIPTIONGL NUMBER

Fund 284 - OPIOID SETTLEMENT FUND
Revenues
Dept 100 - CONTROL

60.70 3,929.66 6,070.34 0.00 10,000.00 0.00 0.00 INTEREST EARNED284-100-665.000
62.10 303,219.32 496,780.68 0.00 800,000.00 300,000.00 372,229.15 OPIOID SETTLEMENT REVENUE284-100-685.000

62.08 307,148.98 502,851.02 0.00 810,000.00 300,000.00 372,229.15 Total Dept 100 - CONTROL

62.08 307,148.98 502,851.02 0.00 810,000.00 300,000.00 372,229.15 TOTAL REVENUES

Expenditures
Dept 100 - CONTROL

0.00 600,000.00 0.00 0.00 600,000.00 600,000.00 0.00 EXPENDITURE CONTROL284-100-700.000

0.00 600,000.00 0.00 0.00 600,000.00 600,000.00 0.00 Total Dept 100 - CONTROL

0.00 600,000.00 0.00 0.00 600,000.00 600,000.00 0.00 TOTAL EXPENDITURES

875,080.17 582,229.15 72,229.15 372,229.15 END FUND BALANCE
372,229.15 372,229.15 372,229.15 BEG. FUND BALANCE

239.45 (292,851.02)502,851.02 0.00 210,000.00 (300,000.00)372,229.15 NET OF REVENUES & EXPENDITURES

0.00 600,000.00 0.00 0.00 600,000.00 600,000.00 0.00 TOTAL EXPENDITURES
62.08 307,148.98 502,851.02 0.00 810,000.00 300,000.00 372,229.15 TOTAL REVENUES

Fund 284 - OPIOID SETTLEMENT FUND:
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Legislative Update 11-1-24
WRITTEN BY DEREK MELOT ON NOVEMBER 1, 2024. POSTED

IN BLOG, EVENTS, LEGISLATIVE, MAC NEWS, MACSC, MARKETING, NACO

NACo releases opioid settlement ‘quick guide’ on
monitoring spending
The National Association of
Counties, in partnership
with Johns Hopkins
Bloomberg School of
Public Health,
released The Principles
Quick Guide to Monitoring
Opioid Settlement
Spending. This quick guide
is one of many released to assist local governments in implementing The Principle for Use
of Funds From the Opioid Litigation, national guidance around the use of funds.

The guide points to how counties can maximize the impact of opioid settlement funds
through a structured five-step process. First, they should establish a strategic plan based
on recent needs assessments, outlining specific objectives that ensure new resources
enhance existing efforts. Next, counties should match priorities with funding opportunities,
aligning available sources with key interventions and care components in various settings,
such as schools, jails and hospitals.

Once priorities are set, it is essential to select activities to fund, focusing on evidence-
based and promising practices. The fourth step is to monitor the success of funded
activities by establishing clear indicators and communicating data requirements to partners
for accountability. Finally, counties should regularly evaluate community needs and
program outputs, allowing for adjustments to strategies and budgets as necessary.

The guidance document also outlines how to use Opioid Settlement Principles Resource
and Indicators (OSPRI) tool to determine the best indicators for the programs or activities
counties choose to fund.

For more information or for assistance utilizing The Principles for Use of Funds From the
Opioid Litigation in your county, contact Amy Dolinky at dolinky@micounties.org.

12/5/24, 8:53 AM Legislative Update 11-1-24 - The Michigan Association of Counties

https://micounties.org/legislative-update-11-1-24/ 1/1
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PROJECT BRIEF INSTRUCTIONS 

This exercise is due by October 15, 2024, and should not exceed two pages. Please answer the 
questions listed on the following pages. Upon completion, please delete the questions in each 
section. The cover page does not count towards the two-page limit.  

Submit the brief by uploading the document here which can also be found in Breezio. If you 
have any trouble submitting materials through this form, you may email your completed 
document directly to Amanda Barber at abarber@iir.com. 
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TUSCOLA EARLY 
INTERVENTION PLAN (TEIP) 

Tuscola County, Michigan  
 

 

Tuscola Team: 
 

Jason E. Bitzer, 71B District Court Judge, Tuscola County 

Amanda Ertman, Tuscola County Public Health Officer 

Jacqueline List-Houser, CEO of List Psychological Services 

Nicholas Tselepsis, Staff Defense Attorney with Tuscola 
MIDC 

Dayna Gauthier, CEO of A Chance to Change Drug & Alcohol 
Testing  
Kristen Misener, Program Development Director at Human 
Development Commission 
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BACKGROUND AND ISSUE 
Tuscola County is a rural county in the “Thumb” area of Michigan’s Lower Peninsula near Lake 
Huron.   Of its 813 square miles, 63.3% of that land is dedicated to agricultural use.   Tuscola 
County is unique in that it borders three counties (Huron, Sanilac, and Lapeer) that are also 
predominantly agricultural, and three Counties (Saginaw, Bay, and Genesee) that are 
predominantly urban.   According to 2020 Census Data, Tuscola County’s population is 53,323, 
comprised of 49.9% males and 50.1% females.   91.2% of the population is White, .8% Black or 
African-American, .4% American Indian and Alaska Native, .3% Asian, 3.4% Hispanic or Latino, 
and 3.9% “Other.”   13.4% of individuals between the ages of 18-64 are in poverty, and the 
median household income is $59,815 with a 5.4% unemployment rate.   There are two cities in 
Tuscola County, Caro and Vassar, along with 9 Villages.    

The issue of drug addiction has been plaguing Tuscola County for the past several years as 
evidenced by relevant statistics.  In 2023, there were 227 suspected overdoses in Tuscola 
County.  On average in 2022-2023, there were 125 criminal drug offenses charged, with the 
year-to-date statistics in 2024 trending in a similar direction.  48.8% of those charges involved 
the possession of methamphetamine.   In comparison to its three (3) rural neighboring 
counties, Tuscola County’s Drug Arrest Rate per 100,000 is the highest by a wide margin.    
Exacerbating this problem is the rate of justice-involved individuals in Tuscola County 
presenting with a co-occurring mental health diagnosis.  In fact looking at the current 
population of Tuscola’s Mental Health Court, 83% of the justice-involved individuals in that 
Court have a co-occurring diagnosis.   

 

PROJECT AND SOLUTION 
The Tuscola Early Intervention Plan (TEIP) is designed to assist individuals charged criminally 
with a controlled substance possession offense in Tuscola County the opportunity to receive 
therapy, counseling, and treatment specific to their individual needs immediately after their 
arrest.  Justice-involved individuals eligible and willing to participate in the program will be 
subjected to a level of care assessment within three to five (3-5) business days with List 
Psychological Services, PLLC.   Shortly after the assessment is completed, the justice-involved 
individual will plead guilty to the offense.  At the time of the plea, the individual’s bond 
conditions will include a mandate that the individual engage in the treatment recommended by 
the assessment.  The individual’s performance on bond will be monitored by a Pre-Trial Services 
Worker that would be initially funded by the Reaching Rural Grant as set forth in a 
corresponding budget.  If the justice-involved individual substantially complies with the 
treatment recommendations on bond, they will receive a “deferral” from the Court.  This 
essentially means that the individual is placed on “pseudo-probation” with the Court which will 
include mandates to continue with their course of treatment.   If they substantially comply with 
the provisions of their deferral, the drug possession charge is then dismissed by the Court.       

This program, at least initially, will serve individuals charged with possession of a controlled 
substance crime in Tuscola County, Michigan.  Based on data collected on these types of cases 

Page 13 of 35



 

from 2022-2024 (Year to Date) in Tuscola County, this program may be a viable option for fifty 
(50) to (75) individuals per year.   Of that number, we are setting an ambitious target that one-
third to one-half of the eligible individuals will decide to participate in the TEIP.   With the 
assistance of the Tuscola County Prosecutor’s Office, the target population for this program 
would multiply greatly as that Office can offer “Delay of Sentences” for offenses where the use 
of drugs is a factor, but not the criminal charge the justice-involved individual faces.  
Conversations with the Tuscola County Prosecutor’s Office regarding that potential expansion 
have been trending in a positive direction.  With their assistance, this program could easily 
serve hundreds of justice-involved individuals per year.   This program would fall squarely 
within allowable funding area “1. Programs or Strategies that Connect Justice-Involved 
Individuals to Care.” 

The implementation of this project is already well underway.  We have secured the cooperation 
of the Court, Defense Counsel, the local Jail, and our treatment provider to implement this 
program effectively.   Additionally, the Tuscola County Prosecutor’s Office has agreed to provide 
the Court and Defense Counsel with an initial screening of eligibility for justice-involved 
individuals.  The Tuscola Team is conducting a pilot program of the TEIP starting November 1st, 
2024.   Until we can secure funding through the Reaching Rural program to hire a full-time Pre-
Trial Services worker, to oversee this program, Tuscola County District Court Probation has 
been tasked with monitoring the program. 

 

IMPACT AND SUSTAINABILITY 
The TEIP will employ the treatment prioritization as treatment courts, but do so immediately 
after the individual is arrested as opposed to waiting for sentencing, which on average takes 7 
months (based on data collected by the Tuscola County Team), after arrest.    The early 
intervention, hence the program’s name, is intended to achieve the following benefits:  1) 
Individuals are released from incarceration faster when initially arrested; 2) Less individuals 
with drug offenses will be in Jail in general, allowing Corrections Staff to focus on more high-
need individuals; 3) The County will experience substantial savings from having less individuals 
incarcerated; 4) Justice-involved individuals will receive individualized, immediate counseling for 
their respective needs, hopefully resulting in reduced criminal recidivism and long-term 
sobriety.  

For the community, the monetary savings that stem from those results are incalculable.   
Personally, it will help save and transform lives.   The ideals of the TEIP are truly a “win-win.”   

The plan to sustain this program would be multi-pronged.   First, the Tuscola Team plans to 
apply for the COSSUP grant in 2025 to sustain this program.  If unsuccessful, the Tuscola Team 
would seek other grant options through federal or state grants.  As a last resort, the Tuscola 
Team would have ample data to take to its local funding unit, the Tuscola County Board of 
Commissioners, to convince them that the cost of funding the TEIP is an immense cost-savings 
to the County and worth their consideration.   
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TUSCOLA COUNTY
BOARD OF COMMISSIONERS

125 W. Lincoln Street Telephone: 989-672-3700
Suite 500 Fax: 989-672-4011
Caro Ml 48723

November 27‘",2024

Bureau of Justice Assistance
Comprehensive Opioid. Stimulant. and Substance Use Program (COSSUP)

Of?ce of Justice Programs
US. Department of Justice
999 N. Capitol Street, NE
Washington. DC. 20531

RE: Reaching Rural Implementation Funding Application

To Whom It May Concern:

It is my understanding that a local team comprisedof local stakeholders, including, but not

limited to. Tuscola County District Court Judge Jason E. Bitzer. have spent approximately the last year

actively involved in the Reaching Rural Program.

It is further my understanding that this local team has the chance to be awarded funding to

implement a program that will signi?cantly help thejustice-involved individuals in this County who are

struggling with drug addiction. lfthese federal funds are awarded to our County team. federal funds

made available through this award will not be used to supplant state, local, or tribal funds but

will be used to increase the amounts of such funds that would.in the absence of federal funds, be

made available for the activities addressed in the application

It has been conveyed to myself that appropriate coordination with all affected agencies
has taken place through the efforts of this local team. Further. I have an af?rmation from Judge

Jason E. Bitzer that he will serve as the project coordinator for this program. and that he will

agree to work with the Bureau of Justice Assistance (BJA) and its representatives. as well as the

selected BJA COSSUP training, technical assistance, and partner providers and agencies.

As the Chairperson for the Tuscola County Board of Commissioners, I agree on behalf of

Tuscola County to be the grantee of these federal funds. As the grantee, I agree on behalf of

Tuscola County to be part of a cross—siteevaluation, which will involve the collection of

deidentified data and being interviewed by an external evaluator.

We eagerly await your response to our application for these vital funds for Tuscola

County citizens.

Sincerely.

//
Tusc unty Board of Commissioners Chairperson Kim Vaughan
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2025 MOOG Instructions/Application
1

Marihuana Operation and Oversight Grants
2025 Grant Application Information and Instructions

1. The Michigan Legislature has appropriated a total of $3 million dollars for the Marihuana Operation and 
Oversight Grants. These grants are available to all 83 Michigan counties and will only be approved by the 
Cannabis Regulatory Agency of the Department of Licensing and Regulatory Affairs for education and 
outreach programs relating to the Michigan medical marihuana program and the adult-use marihuana 
program, pursuant to section 6(l) of the Michigan Medical Marihuana Act, 2008 IL 1, MCL 333.26426, and 
section 14 of the Michigan Regulation and Taxation of Marihuana Act, 2018 IL 1, MCL 333.27946. Grants 
provided under this section must not be used for law enforcement purposes.

2. The completed Marihuana Operation and Oversight grant application must be received by email no later 
than December 31, 2024 at 11:59pm at the following email address: CRA-MOOG@michigan.gov. 

3. The amount of funds available to each county are posted on the Cannabis Regulatory Agency website. The 
potential grant amounts available are calculated based on the proportion of the number of registry 
identification cards issued or renewed in the county as of September 30, 2024. 

4. The county must submit financial status reports to the Department of Licensing and Regulatory Affairs on 
or before July 15, 2025, and on or before September 15, 2025. 

5. On or before September 15, 2025, a final report must also be submitted detailing how the total grant was 
expended. The final report should include:

 A summary of the project implementation plan and any deviations from the original project as 
proposed.

 Accomplishments and problems experienced while carrying out the project activities.
 Coordinated efforts with other organizations to complete the project.
 Impacts, anticipated and unanticipated, experienced as a result of the project implementation.
 Financial expenditures of grant money and other contributions to the project, in-kind and/or direct 

funding.
 Any experience in applying the project products and anticipated “next steps.”
 Actual budget expenditures per budget category as detailed in the grant agreement and the reason 

for any discrepancies. 

6. Applicants must be EFT compliant and if they have not already, obtain (if they have not already) a SIGMA 
Vendor Customer ID number. SIGMA Vendor information can be obtained at the following website: 
https://sigma.michigan.gov/webapp/PRDVSS2X1/AltSelfService

Questions regarding the Marihuana Operation and Oversight Grants are to be directed to the Department of 
Licensing and Regulatory Affairs, Cannabis Regulatory Agency at CRA-MOOG@michigan.gov.

2025 Grant Application
Authority:  Michigan Medical Marihuana Act
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2025 MOOG Instructions/Application
2

2008 IL 1, Section 6(l), MCL 333.26426

This application must be submitted to the Cannabis Regulatory Agency via email on or 
before 11:59pm on December 31, 2024.

Email completed application to: CRA-MOOG@michigan.gov

Section I:  Grant Applicant Information_________________________________________

________________________________________________ ____
Applicant (County Name)

               _______________________________
SIGMA Vendor Customer ID No. Mail Code

Section II:  Grant Administrator Information_____________________________________

Name Title

_________________________________________________________________________________________
Address Suite/Room City Zip Code

_________________________________________________________________________________________
Area Code/Telephone Number Email Address

Section III:  Description of Grant Program_______________________________________

Funds must be used for education, and outreach regarding Michigan Medical Marihuana Act, 2008 IL 1, MCL 
333.26421 to 333.26430 and the Michigan Regulation and Taxation of Marihuana Act, 2018, IL 1, MCL 
333.27951 to 333.27967. On county letterhead, submit your proposal that includes the items listed below: 

 Describe the project(s) for which funds are requested with an implementation plan.
 Describe the impact these funds will have on the community and what you hope to accomplish.
 Explain how funds will be used to coordinate efforts with other agencies, and/or how these funds will be 

combined with other funding to complete the project, if necessary.
 Explain anticipated outcomes that will result from this grant. 

Section III:  Description of Grant Program (Cont’d.)______________________    ______

Submit a detailed budget (template attached) showing how the requested funds will be expended.  

Page 18 of 35



2025 MOOG Instructions/Application
3

 Counties should construct their budget carefully, as budget amendments/adjustments need to be 
submitted/approved prior to spending.

 Counties should continually review their spending to ensure they have enough money within the line 
item from which they are spending.

 While there is no technical end date to this grant, it is required that all spending be stopped with 
enough time remaining for counties to submit their final reimbursement requests and final reports by 
September 15, 2025.

Section IV:  Certification_____________________________________________________

I certify and agree to report how the grant was expended and to provide a report to the Department of Licensing 
and Regulatory Affairs, Cannabis Regulatory Agency, no later than September 15, 2025. Due to Legislative 
requirements, the September 15th due date will be strictly enforced. By signing below, I also agree to meet and 
follow the statutory provisions in which this program was established pursuant to Section 901 of  2022 PA 166.

     
Signature of County Grant Administrator (Original Signature Required) Date

Title of County Grant Administrator Telephone

Contact Information for Person Submitting Application

Name Title

Email Address Telephone

Additional Contacts 

Name

Email Address Telephone

Name

Email Address Telephone

Page 19 of 35



County Agency Name

Street Address

City, State, Zip Code

County Approval
Authorized Signature
Print Name of Signer
Contact Person Name

LARA/CRA Approval
David Harns, Manager
Public Relations
Cannabis Regulatory Agency

Important Notes:

$0.00
$0.00

$0.00

Fringe Benefits

Supplies
Travel

$0.00
$0.00
$0.00
$0.00
$0.00

Line Items
(Use suggested line items or personalize to fit actual county expenses)

Budget

There is no end date to this grant, but it is required that all spending be stopped in time for counties to submit their final report 
by September 15, 2025.

Budget to be submitted with application

2025 Marijuana Operation and Oversight Grant

Counties must watch their spending to ensure they have enough money within the line-item from which they are spending.
Budget amendments/adjustments are required to be submitted/approved prior  to spending.

Equipment
List other items

TOTAL

Wages

Advertising
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County Application Renewal Total
Grant

Funds Available

Alcona 52 34 86 $7,070

Alger 130 25 155 $12,743

Allegan 538 250 788 $64,785

Alpena 133 56 189 $15,539

Antrim 143 67 210 $17,265

Arenac 94 43 137 $11,263

Baraga 35 15 50 $4,111

Barry 204 66 270 $22,198

Bay 524 198 722 $59,359

Benzie 114 59 173 $14,223

Berrien 408 164 572 $47,027

Branch 121 119 240 $19,731

Calhoun 238 77 315 $25,898

Cass 119 60 179 $14,716

Charlevoix 55 17 72 $5,919

Cheboygan 97 42 139 $11,428

Chippewa 121 26 147 $12,086

Clare 182 84 266 $21,869

Clinton 329 134 463 $38,065

Crawford 127 58 185 $15,210

Delta 97 35 132 $10,852

Dickinson 51 19 70 $5,755

Eaton 332 116 448 $36,832

Emmet 17 7 24 $1,973

Genesee 1189 367 1556 $127,925

Gladwin 3 1 4 $329

Gogebic 43 16 59 $4,851

Grand Traverse 149 66 215 $17,676

Gratiot 29 15 44 $3,617

Hillsdale 74 61 135 $11,099

Houghton 42 16 58 $4,768

Huron 83 26 109 $8,961

Ingham 284 94 378 $31,077

Ionia 34 13 47 $3,864

Iosco 5 8 13 $1,069

Iron 19 4 23 $1,891

Isabella 66 24 90 $7,399

Jackson 530 269 799 $65,689

Kalamazoo 284 117 401 $32,968

Kalkaska 39 9 48 $3,946

Kent 1001 285 1286 $105,728

Keweenaw 28 11 39 $3,206

Lake 25 7 32 $2,631

Lapeer 298 165 463 $38,065

Leelanau 109 51 160 $13,154

Lenawee 215 173 388 $31,899

Livingston 421 208 629 $51,713

Luce 9 6 15 $1,233

Mackinac 39 17 56 $4,604

Macomb 2428 984 3412 $280,515

Manistee 47 25 72 $5,919

New/Renewal pursuant to 2024 PA 121 (Article 10, Section 901)

Department of Licensing and Regulatory Affairs

Cannabis Regulatory Agency

2025

Marihuana Operation and Oversight Grants for Counties

The total amount per county is based on the number of MMMP Registry Cards Issued
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County Application Renewal Total
Grant

Funds Available

Marquette 56 18 74 $6,084

Mason 37 16 53 $4,357

Mecosta 25 14 39 $3,206

Menominee 50 25 75 $6,166

Midland 281 92 373 $30,666

Missaukee 31 5 36 $2,960

Monroe 465 189 654 $53,768

Montcalm 234 164 398 $32,721

Montmorency 11 11 22 $1,809

Muskegon 340 108 448 $36,832

Newaygo 170 77 247 $20,307

Oakland 3432 1823 5255 $432,036

Oceana 93 43 136 $11,181

Ogemaw 37 42 79 $6,495

Ontonagon 11 4 15 $1,233

Osceola 29 16 45 $3,700

Oscoda 35 15 50 $4,111

Otsego 14 4 18 $1,480

Ottawa 380 158 538 $44,231

Presque Isle 7 11 18 $1,480

Roscommon 59 41 100 $8,221

Saginaw 346 143 489 $40,203

Saint Clair 417 180 597 $49,082

Saint Joseph 73 30 103 $8,468

Sanilac 94 35 129 $10,606

Schoolcraft 6 1 7 $576

Shiawassee 224 95 319 $26,226

Tuscola 360 140 500 $41,107

Van Buren 138 63 201 $16,525

Washtenaw 1180 636 1816 $149,301

Wayne 4699 2149 6848 $563,004

Wexford 186 59 245 $20,143

TOTAL 25,274 11,216 36,490 $3,000,000
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STATE OF MICHIGAN
GRETCHEN WHITMER

GOVERNOR
DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS

LANSING
MARLON I. BROWN, DPA

ACTING DIRECTOR

CANNABIS REGULATORY AGENCY
2407 NORTH GRAND RIVER  P.O. BOX 30205  LANSING, MICHIGAN 48909

www.michigan.gov/CRA
LARA is an equal opportunity employer/program. 

November 27, 2024

Dear Counties:

The Cannabis Regulatory Agency (CRA) is preparing to administer the 2025 Marijuana 
Operation and Oversight Grant program for Michigan counties. These grants will only be 
approved for education, and outreach regarding the Michigan Medical Marijuana Act and the 
Michigan Regulation and Taxation of Marijuana Act. Grants provided under this section must not 
be used for law enforcement purposes. Attached to this letter is a grant application and list of 
funds available for each county in the State of Michigan. Please read the application carefully as 
there have been a few changes:

Reports will be due on:

July 15, 2025

 Financial Status Report with reimbursement requests for all spending between January 
1 – June 30, 2025.

o A Financial Status Report must be submitted even if there are no expenditures 
for the January 1- June 30, 2025 period. 

 Performance Report for January 1 – June 30, 2025.

September 15, 2025

 Second Financial Status Report with reimbursement requests for all spending after June 
30, 2025. Each county must stop spending as early as it takes to meet the final 
submission date of September 15, 2025 due date.

 Performance Report for July 1 – September 15, 2025.
 Final Report is due.

If your county is interested in participating for Fiscal Year 2025, a completed application must be 
submitted electronically, no later than December 31, 2024 at 11:59pm. Early submission of 
applications is welcomed!

If you have any questions regarding the grant, please contact the CRA at CRA-
MOOG@michigan.gov for assistance.

Sincerely,

David Harns, Manager
Public Relations Section
Cannabis Regulatory Agency
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REVENUE AND EXPENDITURE REPORT FOR TUSCOLA COUNTY 1/1Page: 12/05/2024 08:48 AM
User: TCACZECHC
DB: Tuscola County PERIOD ENDING 12/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORM (ABNORM)

YTD BALANCE
12/31/2024

NORM (ABNORM)

ACTIVITY FOR
MONTH 12/31/24

INCR (DECR)
2024

AMENDED BUDGET

2024
ORIGINAL
BUDGET

END BALANCE
12/31/2023

NORM (ABNORM)DESCRIPTIONGL NUMBER

Fund 283 - LAND BANK AUTHORITY
Revenues
Dept 000 - CONTROL

0.00 0.00 0.00 0.00 0.00 0.00 500,000.00 CONTRIBUTIONS FROM PRIMARY GO283-000-581.000
100.00 (468.65)468.65 0.00 0.00 0.00 337.69 INTEREST EARNED283-000-665.000

100.00 (468.65)468.65 0.00 0.00 0.00 500,337.69 Total Dept 000 - CONTROL

Dept 100 - CONTROL
100.00 (138,135.25)138,135.25 0.00 0.00 0.00 0.00 FEDERAL GRANTS OTHER283-100-528.000

100.00 (138,135.25)138,135.25 0.00 0.00 0.00 0.00 Total Dept 100 - CONTROL

100.00 (138,603.90)138,603.90 0.00 0.00 0.00 500,337.69 TOTAL REVENUES

Expenditures
Dept 733 - LAND BANK AUTHORITY

100.00 (30,299.89)30,299.89 0.00 0.00 0.00 120,620.00 PROFESSIONAL AND CONTRACTUAL 283-733-801.000
0.00 0.00 0.00 0.00 0.00 0.00 125.00 DUES AND MEMBERSHIPS283-733-960.000

100.00 (30,299.89)30,299.89 0.00 0.00 0.00 120,745.00 Total Dept 733 - LAND BANK AUTHORITY

100.00 (30,299.89)30,299.89 0.00 0.00 0.00 120,745.00 TOTAL EXPENDITURES

637,918.28 529,614.27 529,614.27 529,614.27 END FUND BALANCE
529,614.27 529,614.27 529,614.27 150,021.58 BEG. FUND BALANCE

100.00 (108,304.01)108,304.01 0.00 0.00 0.00 379,592.69 NET OF REVENUES & EXPENDITURES

100.00 (30,299.89)30,299.89 0.00 0.00 0.00 120,745.00 TOTAL EXPENDITURES
100.00 (138,603.90)138,603.90 0.00 0.00 0.00 500,337.69 TOTAL REVENUES

Fund 283 - LAND BANK AUTHORITY:
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Renee Francisco <renee@tuscolacounty.org>

New Hires
1 message

Jon Ramirez <jramirez@tuscolacounty.org> Wed, Dec 4, 2024 at 2:14 PM
To: Renee Francisco <renee@tuscolacounty.org>
Cc: Shelly Lutz <lutzs@tuscolacounty.org>

Hi Renee,
 Could I please be placed on Monday's agenda to request the hiring of Lakyn Bigelow and Trinity Bliss to refill my two
vacant Dispatcher positions. Both will start at step 1 which is $19.14 per hour. Both are pending a favorable drug screen,
physical and background check.

Lakyn Bigelow's tentative start date is on or around January 6th. 2025.
Trinity Bliss' tentative start date is on or around January 27th, 2025.

--
Jon Ramirez

Director

Tuscola County Central Dispatch

1303 Cleaver Rd

Caro, MI 48723

Phone: (989) 673-8738 Ext 2

Cell:  (989) 550-4036

 

“The purpose of human life is to serve, and to show compassion and the will to help others.” – Albert Schweitzer

 

 

CONFIDENTIALITY WARNING: This email may contain confidential or proprietary business information and is for the sole use of the intended
recipient(s). Any unauthorized use or disclosure of this communication, including attachments, is strictly prohibited. If you believe that you have
received this email in error, please notify the sender immediately and delete it from your system.
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CONFIDENTIALITY WARNING: This email may contain confidential or proprietary business information and is for the sole use of the intended
recipient(s). Any unauthorized use or disclosure of this communication, including attachments, is strictly prohibited. If you believe that you have
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Clayette Zechmeister <zclay@tuscolacounty.org>

Fwd: Next BOC agenda
Debbie Babich <dbabich@tuscolacounty.org> Thu, Dec 5, 2024 at 10:34 AM
To: Clayette Zechmeister <zclay@tuscolacounty.org>
Cc: Shelly Lutz <lutzs@tuscolacounty.org>, Robert Baxter <rbaxter@tuscolacounty.org>

---------- Forwarded message ---------
From: Robert Baxter <rbaxter@tuscolacounty.org>
Date: Thu, Dec 5, 2024, 9:51 AM
Subject: Next BOC agenda
To: Shelly Lutz <lutzs@tuscolacounty.org>, Debbie Babich <dbabich@tuscolacounty.org>

We have offered a full time Corrections position to Jacqulyn Kreiner to fill a vacant full time
Corrections opening.  This will be done pending a background check, drug test and physical.  Her
anticipated start date will be on or about December 21, 2024 at step 2 correction pay of $21.54 ( 1 yr
of prior Jail experience, 2 yrs Department of Corrections experience).

Undersheriff Robert E. Baxter
Tuscola County Sheriff Administration
420 Court St
Caro, MI 48723
989-673-8161 ext 2225
Fax: 989-673-8164 
 

 Like Us on Facebook 
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