
 

TUSCOLA COUNTY 
Committee of the Whole 

MEETING AGENDA 
  

Monday, April 8, 2024 – 8:00 AM 
   

H.H. Purdy Building Board Room, 125 W. Lincoln 
St., Caro, MI 48723 

 

 

  
Public may participate in the meeting electronically: 

Join by phone: (US) +1 929-276-1248    PIN:112 203 398# 
Join by Hangouts Meeting ID: meet.google.com/mih-jntr-jya 

  
 8:00 AM Call to Order - Chairperson Vaughan 

Roll Call - Clerk Fetting 
Page 

 
New Business    
1. 

 
Opioid Settlement Funds - Amy Dolinky, Technical Advisor, Opioid 
Settlement Funds, Michigan Association of Counties (MAC) 
Opioid Settlement Funds Overview 

 
3 - 16 

 
 
Old Business  
 
Finance/Technology   
Committee Leader Commissioner Young and Commissioner Koch   
 Primary Finance/Technology   
 

 
1. 

 
Update on Animal Control Equipment Purchase for United States 
Department of Agriculture (USDA) Grant - Tyler Ray, Animal 
Control Director 
Animal Control USDA Grant pricing and vendor list 
Board of Commissioners - 14 Mar 2024 - Minutes - Pdf 

 
17 - 18 

  
 

 
2. 

 
2024 First Quarter Reports - Debbie Babich, Fiscal Analyst 
March 2024 Financial Report 

 
19 - 26 

  
 

 
3. 

 
General Fund Ten Year Projections - Clayette Zechmeister, 
Controller/Administrator 
10 Year Review for Projections No Transfer 
10 Year Review for Projections With Transfers 

 
27 - 28 
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 On-Going and Other Finance   
 

 
1. 

 
Michigan State Housing Development Authority (MSHDA) CDBG 
Housing Improving Local Livability (CHILL) Grant Update - 
Clayette Zechmeister, Controller/Administrator 

 

  
 On-Going and Other Technology  
 
Building and Grounds   
Committee Leader Commissioner Koch and Commissioner Lutz   
 Primary Building and Grounds   
 On-Going and Other Building and Grounds   
 

 
1. 

 
PSB Building Update - Mike Miller, Director of Buildings and 
Grounds/Recycling 

 

  
 

 
2. 

 
Purdy Building Renovation Update - Mike Miller, Director of 
Buildings and Grounds/Recycling 

 

  
 

 
3. 

 
Multi-County Materials Management Planning Update - Mike 
Miller, Director of Buildings and Grounds/Recycling 

 

 
 
Personnel   
Committee Leader Commissioner Bardwell and Commissioner Vaughan   
 Primary Personnel   
 

 
1. 

 
Review Final Draft of Controller/Administrator Employment 
Agreement 

 

  
 On-Going and Other Personnel  
 
Other Business as Necessary    
1. 

 
Potential Closure for the Controller/Administrator's Office - Clayette 
Zechmeister, Controller/Administrator 
Controller Administrator Office Closure 

 
29 

 
 
Public Comment Period  
 
Adjournment  
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Opioid Settlement 
Funds

Amy Dolinky

Technical Advisor, Opioid Settlement 
Funds

Michigan Association of Counties
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Opioid Settlements Overview
• Total estimated funds coming to Michigan - $1,612,178,156
● Total estimated state share - $887,138,261
● Total estimated subdivision share - $725,039,895 
● Estimated totals from settlements with:

● Distributors (McKesson, Cardinal Health, and AmerisourceBergen)
● J&J
● Walgreens
● Walmart
● CVS
● Teva
● Allergan
● McKinsey & Co.
● Mallinckrodt
● Meijer
● Publicis Health
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MAC Settlement Dashboard

https://micounties.org/opioid-settlement-resource-center/ 
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Allowable Uses of 
Funds
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Exhibit E Overview – Core Strategies
• Settlements outline specific strategies for utilization of funds, including:
● Core Strategies:

● Naloxone or other FDA-approved drug to reverse opioid overdoses
● Medication-assisted Treatment (MAT) distribution and other opioid-related treatment
● Address needs of pregnant and postpartum women
● Expanding treatment for Neonatal Abstinence Syndrome (NAS)
● Expansion of warm hand-off programs and recovery services
● Treatment for incarcerated population
● Prevention programs
● Expanding syringe service programs
● Evidence-based data collection and research analyzing the effectiveness of the abatement 

strategies within the state

Exhibit E (Attorney General) 
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Exhibit E Overview – Approved Uses
● Approved Uses – Treatment:

● Treat Opioid Use Disorder (OUD)
● Support people in treatment and recovery
● Connect people who need help to the help they need (connections to care)
● Address the needs of criminal justice-involved persons
● Address the needs of pregnant or parenting women and their families, including 

babies with NAS

Exhibit E (Attorney General) 
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Exhibit E Overview – Approved Uses
● Approved Uses – Prevention:

● Prevent over-prescribing and ensure appropriate prescribing and dispensing of 
opioids

● Prevent misuse of opioids
● Prevent overdose deaths and other harms (harm reduction)

Exhibit E (Attorney General) 
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Exhibit E Overview – Approved Uses
● Approved Uses – Other Strategies:

● Support first responders
● Leadership, planning and coordination
● Training
● Research

Exhibit E (Attorney General) 
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Determination of Allowability
• Determination of allowability can only be determined by Corporation Counsel

• MAC can provide analysis of funding proposals to determine if activities are 
recommended and provide resources for evidence-based or promising practices

• Impacts:
● County-to-county funding may have different allowable uses
● Cities and townships may also have different allowable uses than the counties in which they are 

located
● No standardized guidance or suggested uses specific to Michigan
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County Support
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Supports through MAC
• General Settlement Questions and Settlement Landscape Assistance

• Strategic Planning

• Advising on Allowable Uses

• Spending Plan Development and Review

• Request for Proposals Development and Scoring

• Policy Analysis

• Resource Linkage

• Resource Library

• Monitoring and Accountability

• Peer to Peer Learning – Local Government Learning Community

• Support Request Form
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MAC Engagement
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Resources
• Frequently Asked Questions - Michigan Opioid Settlement Funds

• Michigan Association of Counties Opioid Settlement Resource Center

• Opioid Advisory Commission

• Michigan Department of Health and Human Services – Opioid Settlements

• Michigan Department of Attorney General – Opioids 

• National Association of Counties – Opioid Solutions Center

• Johns Hopkins Bloomberg School of Public Health – Principles for Use of Funds from 
Opioid Litigation
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Amy Dolinky, MPPA

Technical Advisor, Opioid Settlement 
Funds Planning & Capacity Building

Michigan Association of Counties

dolinky@micounties.org

847.309.4340

Michigan Association of Counties Opioid 
Settlement Resource Center

https://micounties.org/opioid-settlement-re
source-center/

Contact
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Tuscola County Animal Control USDA Grant for Truck and Equipment 

 

Merchandise                                Vendor                                     Cost 

 

2024 Chevy Silverado 1500      Burt Watson Chevrolet        $44,399 

Truck Topper                               Wolverine Coach Inc.           $4,320 

Tru-catch cat trap                       Amazon                                  $124.98 

Large folding dog trap               Ketch-all CO.                          $392.10 

Large Animal Net                       Amazon                                   $51.36 

Ketch-all Pole (X2)                     Amazon                                    $317.90 

Infrared Temperature Gun     Amazon                                   $36.60 

Wingman Patrol Bag                 Galls CO.                                  $114.99 

 

 

                          Total: $49,756.93 
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Board of Commissioners Minutes  03/14/2024 

 

7. Purchase Request - Animal Control Director Vehicle and Equipment with Partial 
United States Department of Agriculture (USDA) Grant - 
Clayette Zechmeister and Tyler Ray presented the request to purchase a new truck 
as it was not included in the 2024 budget requests.  

2024-M-058  
 

 
Motion by Bill Lutz, seconded by Matt Koch to approve the purchase of truck and 
equipment up to $53,398.91 for Animal Control for Equipment through the use of 
Provision of Government Services Fund balance.  A United States Department of 
Agriculture (USDA) Grant will be used to offset the cost of the vehicle by 
approximately 15%.  All budget amendments are authorized. Motion Carried.  

8. Proposed Resolution 2024-03 Supporting Repeal Pat 8 as Added by Public Act 233 of 
2023 -  

2024-M-059  
 

 
Motion by Matt Koch, seconded by Bill Lutz to approve Resolution 2024-03 
Supporting Repeal Pat 8 as added by Public Act 233 of 2023. All necessary 
signatures are approved. 
 
Yes: Kim Vaughan, Bill Lutz, and Matt Koch 
Absent: Thomas Young and Thomas Bardwell 

Motion Carried.  
9. Parking Lot Seal-Coating Bids -  

Matter pulled from the Consent Agenda and placed on the agenda.  
2024-M-060  
 

 
Motion by Bill Lutz, seconded by Matt Koch to award the Parking Lot Seal-Coating Bid 
for the Health Department parking lot at 1309 Cleaver Road and the Department of 
Health and Human Services parking lot at 1365 Cleaver Road to Yeager Asphalt at a 
cost of $17,000.00.   Motion Carried. 

 
Old Business  

1. Updates Regarding the Controller/Administrator Position - 
The Personnel Committee, HR Director and current Controller/Administrator held 
interviews and are recommending 4 candidates to be interviewed by the entire Board.  
Interviews will be held at a special Board of Commissioners meeting on Tuesday, 
March 19, 2024.  Proposed contract language shall be presented to the Personnel 
Committee by the Committee of the Whole meeting on March 25, 2024.  

 
Correspondence/Resolutions  

1. Legislative Update 2-16-24 - The Michigan Association of Counties   
2. Alpena County Resolution 23-20 Opposing Legislation Preempting Local Control for 

Solar & Wind Developments   
3. Sanilac County Resolution for Local Choice 02202024   
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General Fund 10 Year Review Without Transfers

Revenues

12,314,586          12,812,598          13,387,129          14,262,720        14,462,004        14,794,630        15,164,495          15,543,608        15,947,742        16,362,383       
498,012                574,531                875,591              199,284              332,626              369,865                379,113              404,134              414,641             

4.04% 4.48% 6.54% 1.40% 2.30% 2.50% 2.50% 2.60% 2.60%
 

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Expenditures

11,373,214          11,649,062          13,055,813          12,963,313        13,879,679        14,730,850        15,511,585          16,298,667        17,186,667        18,114,747       
275,848                1,406,752            (92,500)               916,366              851,171              780,735                787,082              888,000              928,080             

2.43% 12.08% ‐0.71% 7.07% 6.13% 5.30% 5.07% 5.45% 5.40%

Without Transfer In's/Out's
Revenue Expense

2020 12,314,586          11,373,214          941,372
2021 12,812,598          11,649,062          1,163,536
2022 13,387,129          13,055,813          331,316
2023 14,262,720          12,963,313          1,299,407
2024 14,462,004          13,879,679          582,325
2025 14,794,630          14,730,850          63,780
2026 15,164,495          15,511,585          (347,090)
2027 15,543,608          16,298,667          (755,059)
2028 15,947,742          17,186,667          (1,238,925)
2029 16,362,383          18,114,747          (1,752,364)

Revenue:
Property tax increasing and Wind tax decreasing
State Revenue sharing is flat
2024 Use of Fund balance is budgeted at $522,622
2023 Foreclosure fund repaid the General Fund $500,000
Expenses:
2024 Labor Costs Increase

Updated 3‐27‐24

 ‐

 5,000,000

 10,000,000

 15,000,000

 20,000,000

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

General Fund Rev & Exp No Transfers

Revenue Expense
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General Fund 10 Year Review With all Transfers

 
Revenues

13,633,648        13,910,484        22,999,513        15,875,536      16,090,954      16,461,045      16,872,572        17,294,386      17,744,040      18,205,385     
276,836              9,089,029           (7,123,977)       215,418            370,091            411,527              421,814            449,654            461,345           

2.03% 65.34% ‐30.97% 1.36% 2.30% 2.50% 2.50% 2.60% 2.60%
 

2020 2021 2022 (1) 2023 (2)  2024 (3) 2025 2026 2027 2028 2029

Expenditures

13,880,512        13,931,727        15,908,417        18,596,256      17,076,063      18,122,825      19,083,335        20,050,860      21,143,632      22,285,388     
51,215                1,976,690           2,687,839         (1,520,193)       1,046,762         960,510              967,525            1,092,772         1,141,756        
0.37% 14.19% 16.90% ‐8.17% 6.13% 5.30% 5.07% 5.45% 5.40%

With Transfer In's/Out's
Revenue Expense

2020 13,633,644        13,880,512        (246,868)
2021 13,910,484        13,931,727        (21,243)
2022 22,999,513        15,908,417        7,091,096
2023 15,875,536        18,596,256        (2,720,720)
2024 16,090,954        17,076,063        (985,109)
2025 16,461,045        18,122,825        (1,661,780)
2026 16,872,572        19,083,335        (2,210,763)
2027 17,294,386        20,050,860        (2,756,474)
2028 17,744,040        21,143,632        (3,399,592)
2029 18,205,385        22,285,388        (4,080,003)

(1) Fiscal year 2022 increase of revenue is due to ARPA revenue loss recovery
(2) Fiscal year 2022 and 2023 increase of expenses is due to the transfer of those ARPA funds for capital needs
(3) Fiscal year 2024 decrease of expense due to less funds appropriated for capital needs

Updated 3‐27‐2024 

 ‐

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

General Fund Rev & Exp With Transfers

Revenue Expense
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