TUSCOLA COUNTY

Committee of the Whole
MEETING AGENDA

Monday, July 10, 2023 — 8:00 AM
H.H. Purdy Building Board Room, 125 W. Lincoln
St., Caro, Ml 48723

Public may participate in the meeting electronically:
Join by phone: (US) +1 929-276-1248 PIN:112 203 398#
Join by Hangouts Meeting ID: meet.google.com/mih-jntr-jya

8:00 AM Call to Order - Chairperson Vaughan
Roll Call - Chief Deputy Clerk Curtis Elenbaum
Page

County Updates

New Business

1. Overview of the Tuscola County Probate/Family Court and Michigan
Department of Health and Human Services (MDHHS) Process With
Child Care Funds - Honorable Nancy Thane and Karen Southgate,
Director - MDHHS - Huron, Lapeer and Tuscola County

2. Phil Kaatz, Michigan State University Extension (MSUe) 3-10
Grain Bin and Manure Pit Rescue Training Program
Michigan State University Extension (MSUe) Field Crop Programs
Michigan State University Extension (MSUr) 2022 Impact Report

3. Commissioners Cell Phones and Debit Cards 11-14
1-23-13 Motion 13-M-019 Commissioners Cell Phones
Board Motion 18-M-198 Consent E 12-13-2018
Cellular Telephone Usage Policy

4. Upcoming Employee Training Agenda - Shelly Lutz, Human Resource 15
Director and Steve Anderson, Emergency Manager
Tuscola County Upcoming Employee Training

5. Region VII Area Agency on Aging Proposed Annual Implementation 16 - 53
Plan (AIP) for Fiscal Year 2024
Region VIl Area Agency on Aging Proposed Annual Implementation
Plan (AIP) for Fiscal Year 2024
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Old Business

Finance/Technology
Committee Leader Commissioner Young and Commissioner Koch
Primary Finance/Technology

1. Michigan Municipal Risk Management Authority Net Asset 54 - 55
Distribution 2023
Michigan Municipal Risk Management Authority Net Asset
Distribution
Net Asset Distribution History

On-Going and Other Finance

On-Going and Other Technology

Building and Grounds
Committee Leader Commissioner Koch and Commissioner Lutz
Primary Building and Grounds

1. Bids for the Renovations to People’s State Bank (PSB) Building
for Tuscola County Offices 171 N State Street Caro, MI 48723 -
Mike Miller, Director of Buildings and Grounds

2. Bids for the Dispatch Liebert HYAC Unit Replacement
On-Going and Other Building and Grounds

Personnel
Committee Leader Commissioner Bardwell and Commissioner Vaughan
Primary Personnel

On-Going and Other Personnel
Other Business as Necessary
Public Comment Period

Adjournment
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BOC Minutes -3- 1/23/13

IT IS FURTHER RESOLVED that any motion, resolution, or other act of Tuscola County
inconsistent with this Resolution is hereby rescinded, modified, replaced or superseded by this
Resolution.

YEAS: Allen, Bardwell, Trisch, Kirkpatrick, Bierlein
NAYS: None
ABSTENTIONS: None

RESOLUTION ADOPTED

13-M-019 (Item E from above Consent Agenda)

Motion by Kirkpatrick seconded by Trisch that two commissioner cellular
telephone contracts with Thumb Cellular be authorized for signature. Also, the
commissioner who has chosen to maintain his current telephone be reimbursed at
$55 per month which would have been the average monthly cost under a cellular
telephone contract. Yea - Kirkpatrick, Trisch, Bardwell Nay- Bierlein and Allen.
Motion Carried.

13-M-020
Motion by Trisch seconded by Kirkpatrick that per the recommendation of the

Health Officer and Board of Health that the 2013 Health Department fee schedule
be approved effective February 1, 2013. Motion Carried.

13-M-021
Motion by Bierlein seconded by Kirkpatrick that the Chairperson be authorized to
sign the letter of support for the Tuscola Township grant application to the
Department of Natural Resources Trust Fund to establish a trail system in the
Tuscola Township Park. Motion Carried.

Recap Potential Re-use of Former Camp Tuscola — Tour was successful. ldeas for
use of the facility are still encouraged.

Recap Oil & Gas Meeting — More information to be provided as available.

Recap Wind Energy Taxation Meeting and Proposal to Conduct a Study
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07/06/2023

Michigan Municipal Risk Management Net Asset Distribution History
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