MINUTES
Committee of the Whole
Meeting

8:00 AM - Monday, July 14, 2025
H.H. Purdy Building Board Room, 125 W. Lincoln St., Caro, Ml
48723

Commissioner Vaughan called the regular meeting of the Committee of the Whole of the
County of Tuscola, Michigan, held at the H.H. Purdy Building Board Room, 125 W. Lincoln St.,
Caro, M1 48723, on Monday, July 14, 2025, to order at 8:00 AM local time.

Roll Call - Clerk Fetting

Commissioners Present In-Person: John Goodchild, Thomas Bardwell, Kim Vaughan, Bill Lutz,
Matt Koch

Commissioners Absent: None

Others Present In-Person: Clerk Jodi Fetting, Eean Lee, Mike Miller, Jon Ramirez, Clayette
Zechmeister, Kristy Sutherland, Mary Ann Eagle, Karly Creguer, Shelly Lutz, Philip Kaatz,
Erica Dibble, Aaron Stevens, Ed Hunt, Treasurer Ashley Bennett, Jarad Jaborek

Also Present Virtual: Tracy Violet, Mary Drier, Brandon Bertram, Brian Neuville, Robert
Baxter, Ryan Pierce, Angie Daniels, Angie House, Treasurer Ashley Bennett, Cindy McKinney-
Volz, Amanda Raymond, Debbie Babich, Linda Strasz, Mary Drier, Drain Commissioner Dara
Hood, Register Marianne Brandt, Amanda Ertman, Cody Horton, Bonnie Fackler, Shannon
Beach, Carrie Tabar, Judy Cockerill, Steve Anderson, Katie Robinson, Rob Wrona, Barry
Lapp, Renee Francisco, Krystaria Skakle, Kandi Teddy, Shannon Nelson

At 8:13 a.m., there were a total of 28 participants attending the meeting virtually.

New Business

1. Annual Comprehensive Financial Report Presentation 2024 -
Maner Costerisan, Aaron Stevens, CPA, CGFM, reviewed the Tuscola County 2024
Audit Findings and Report.

The Board discussed the financial status of the County for 2025 as there has not been
a budget report provided to date. Mr. Stevens would recommend a multi-year budget
or that a 5-year projection be prepared in moving forward.
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After review of the reports, if the Commissioners would like to have further
discussions, Maner Costerisan would be glad to attend a future meeting to provide
any further information.

Matter to be placed on Thursday's Agenda.

2. Michigan State University Extension (MSUe) Ag Programming in Michigan's Thumb
Update -
Philip Kaatz, MSU Extension Educator, Field Crops and Forages, provided an update
on various trainings and presentations, both in-person and virtual, that have been
provided for area farmers and first responders. The programs provide great benefits
to those who participate.

Jarad Jaborek, Beef Feedlot Systems Educator, provided an update to the services
he provides in the Thumb area including a recent E-rail Emergency Response
Training.

3. New Hire Request for Nikolaus Lewis -
Robert Baxter, Undersheriff, presented the request to fill the vacant position. Matter
to be placed on Thursday's agenda.

4. Courthouse Lawn Request -
Jodi Fetting, County Clerk, presented the request received. Matter to be placed on
Thursday's agenda.

5. Dispatch Chair Purchases -
Jon Ramirez, Dispatch Director, presented the request for purchasing office chairs for
the Dispatch Center employees. This would be expensed from the capital outlay
budget for Dispatch. Director Ramirez will bring the recommended chair and costs
back to the Board.

Matter to be placed on Thursday's agenda.

6. Dispatch Door Replacement -
Jon Ramirez, Dispatch Director, explained the proposed door replacement. This
project will be paid from the capital outlay budget for Dispatch. Matter to be placed on
Thursday's agenda.

7. EGLE Scrap Tire Grant Agreement -
Mike Miller, Buildings/Grounds and Recycling Director, provided an update that a
Scrap Tire Grant has been awarded in the amount of $30,000.00. Matter to be placed
on the Consent Agenda.

8. Johnson Controls Service Contract Proposal -
Mike Miller, Buildings/Grounds and Recycling Director, presented the proposed 2-year
contract with Johnson Controls. Matter to be placed on the Consent Agenda.
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9. Special Election for Dispatch -
Ed Hunt, Arbela Township Supervisor, addressed the Board regarding the costs
associated with placing a millage on for a special election in November 2025. He
reviewed past county millages placed on Special Elections and the outcomes. Since
the Board did not take advantage of placing the millage on in 2024, Mr. Hunt
requested the Board consider holding off on the Dispatch millage until the 2026
Election Cycle to negate additional costs.

10. Discussion of the Lead, Educate, and Develop Program (L.E.A.D.) -
Angie House, LEAD Steering Committee Member, stated the deadline to apply is
August 15, 2025. The cost is $650.00 per applicant.

Recessed at 9:55 a.m.
Reconvened at 10:05 a.m.
At 10:05 a.m., there were a total of 22 participants attending the meeting virtually.

Old Business

1. Chief Accountant Position Discussion -
Shelly Lutz, Interim Administrator/HR Director, presented a proposal to hire Clayette
Zechmeister as a part-time Chief Accountant for 1 to 2 days per week at $29.86 per
hour.

The Board is supportive of Clayette Zechmeister coming back to provide support.

Shelly Lutz reported there have been two applicants that could be given an interview
for the full-time Chief Accountant position if it were to become vacant.

Matter to be placed on Thursday's agenda.

2. Discussion on a Controller/Administrator Appointment -
The Board has received a letter of interest/resume from Brian Neuville for the
Controller/Administrator's position.

Commissioner Bardwell and Commissioner Goodchild would like the resumes of the
two candidates to be reviewed further.

Commissioner Vaughan and Commissioner Lutz stated that Erica Dibble would be the
best person for the Controller/Administrator position.

Commissioner Koch does think Erica Dibble would be a good candidate but with
receiving a new candidate interested in the position that this person should also be
given an opportunity.

Shelly Lutz stated that she had not forwarded the newly received resume to the
Commissioners.
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The Board would like Shelly Lutz to schedule interviews with the two candidates and
to have one of the Personnel Committee members sit in on the interviews.

Commissioner Bardwell would like Commissioner Goodchild to sit in on the interviews
as he has not stated a preference toward a candidate. This was agreed upon by the
Board.

Finance/Technology

Primary Finance/Technology
None

On-Going and Other Finance
None

On-Going and Other Technology
None

Building and Grounds

Primary Building and Grounds
None

On-Going and Other Building and Grounds
None

Personnel

Primary Personnel
None

On-Going and Other Personnel
None

Other Business as Necessary
None

Public Comment Period
Clayette Zechmeister stated Erica Dibble did a good job in working through the audit.

Jon Ramirez expressed concern that a former employee has unrestricted access to the county
building. He questioned if the step-up wage increases are going to continue for Shelly Lutz and
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Angie House with bringing in a new part-time accountant. Commissioner Vaughan stated that
Shelly Lutz will be back as HR Director once a Controller/Administrator is appointed. The
Dispatch Center is still receiving late notices from unpaid invoices.

Erica Dibble stated that it was a group effort in order to have the audit completed with help
from other County employees, Elected Officials and Department Heads. She appreciated the
coordinated effort.

Clayette Zechmeister reviewed the Dispatch's fund balance, which she feels is healthy, and
that the proposed chairs were in the budget for Dispatch capital projects.

Adjournment

Motion by Bill Lutz, seconded by Matt Koch to adjourn the meeting at 10:57 a.m.
Motion Carried.

Jodi Fetting
Tuscola County Clerk, MCCO
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