MINUTES

Committee of the Whole
Meeting

8:00 AM - Monday, June 9, 2025
H.H. Purdy Building Board Room, 125 W. Lincoln St., Caro, Ml
48723

Commissioner Vaughan called the regular meeting of the Committee of the Whole of the
County of Tuscola, Michigan, held at the H.H. Purdy Building Board Room, 125 W. Lincoln St.,
Caro, M1 48723, on Monday, June 9, 2025, to order at 8:00 AM local time.

Roll Call - Clerk Fetting

Commissioners Present In-Person: John Goodchild, Thomas Bardwell, Kim Vaughan, Bill Lutz,
Matt Koch

Commissioners Absent: None

Others Present In-Person: Clerk Jodi Fetting, Eean Lee, Steve Anderson, Mike Miller, Jon
Ramirez, Sheriff Ryan Robinson, Drain Commissioner Dara Hood, Shelly Lutz, Justin Nitz,
Karly Creguer, Nola Auernhamer, Wendy Friend, Amanda Raymond, Erica Dibble

Also Present Virtual: Tracy Violet, Mary Drier, Amanda Ertman, Treasurer Ashley Bennett,
Register Marianne Brandt, Scienna Nieschulz, Erica Dibble, Carrie Tabar, Echo Torrez, Estee
Bitzer, Linda Strasz, Angie House, Judy Cockerill, Katie Robinson, Tanya Pisha, Brandon
Bertram, Cindy McKinney-Volz, Bonnie Fackler, Krystaria Skakle, John Boggs, Kandi Teddy,
Barry Lapp, Cody Horton, Renee Francisco, Tricia Sharp, Dan Lisowski, Shannon Beach

At 8:09 a.m., there were a total of 24 participants attending the meeting virtually.

New Business

1. Cheboyganing Creek Intercounty Drain Bonds, Series 2025, Resolution 2025-08 -
Dara Hood, Drain Commissioner, presented the request for adoption of the proposed
resolution. This project will be in coordination with Bay County and Saginaw County.
Matter to be placed on Thursday's agenda.

2. Dispatch Annual Report -
Jon Ramirez, Dispatch Director, presented the 2024 Annual Report. Matter to be
placed on the Consent Agenda.
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3. Dispatch Special Election Discussion -
Jon Ramirez, Dispatch Director, reviewed the state of the current Dispatch 911
budget, needed equipment/technology upgrades, staffing level challenges, and the
need for peer support. There is a need to determine the future of funding the
Dispatch. If a mileage is desired to be placed on the November 2025 ballot, the filing
deadline is August 12, 2025 at 4:00 p.m.

4. Sheriff and Undersheriff Wage Comparison and Discussion -
Sheriff Ryan Robinson and Undersheriff Robert Baxter are requesting the Board look
at establishing the Sheriff's salary and the Undersheriff's salary be tie-barred as a
percentage above the Lieutenant's salary. For the Undersheriff, the request is to be
7% above the Lieutenant's and then the Sheriff to be 10% above the Undersheriff.
The Road Patrol Fund would be used for these adjustments.

Commissioner Bardwell stated the Financial Committee of the Board was supposed to
meet to discuss the salary of the Treasurer and the Clerk but that has not happened
yet. The concern is that in order to offer the increase the Board is not abreast of the
current status of the county budget. Matter to be placed on Thursday's agenda.

5. Marine Patrol Grants and Summer Patrols -
Sheriff Ryan Robinson and Justin Nitz, Detective/Sergeant, presented that the
program is funded by federal grant funds and the award letter for the upcoming year
has not been received yet. A State grant is being pursued that would require a 25%
match but approval and amount is pending. Tentatively, funding would need to come
from the PGS Funds. Matter to be placed on Thursday's agenda.

6. Courthouse Lawn Use Request -
Deb Parker, Tuscola County Democratic Party Chair, submitted a request to use the
courthouse lawn on June 14, 2025. Matter to be placed on Thursday's Agenda.

Old Business

1. TEEX Cyber Preparedness -
Eean Lee, Chief Information Officer, presented on the conference he attended in
Texas regarding Cyber Preparedness.
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2. Finance Review Update to Questions from May 29, 2025 -
Erica Dibble, Chief Accountant, stated that the County is still in an open audit which is
consuming most of her time and attention. The reports presented at the last meeting
were presented again today as of June 5, 2025. It was explained that the over
budgeted report presented at the last meeting included all funds. This included some
funds that do not have a budgeted amount as they are used for internal tracking and
are budgeted in individual Departments.

Commissioner Bardwell would like a high-level synopsis of the BS&A reports that can
provide information as to where the county budget stands overall for 2025. He would
like to know if the Board is able to continue as is or if it needs to pull back as this year
holds labor negotiations for the union contracts.

Erica stated that some of the budget projections being requested are at the level of a
Controller more than a Chief Accountant level.

Finance/Technology

Primary Finance/Technology
None

On-Going and Other Finance
None

On-Going and Other Technology
None

Building and Grounds

Primary Building and Grounds
None

On-Going and Other Building and Grounds

-Mike Miller reported he has not received any communication from Caro City
regarding providing water to the MSP Building.

Personnel

Primary Personnel
None

On-Going and Other Personnel
None
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Other Business as Necessary
None

Public Comment Period

-Wendy Friend, MSU Extension, provided information on the upcoming NextGen Markets
which is for young entrepreneurs that are still in school or have graduated in 2025. They are
partnering with Caro City on July 14, 2025 at State Street Square for a market.

Adjournment

Motion by Bill Lutz, seconded by Matt Koch to adjourn the meeting at 10:15 a.m.
Motion Carried.

Jodi Fetting
Tuscola County Clerk, MCCO
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