MINUTES
Finance Committee Meeting

11:00 AM - Friday, April 25, 2025
H.H. Purdy Building Board Room, 125 W. Lincoln Street, Caro,
MI 48723

Commissioner Bardwell called the meeting of the Finance Committee of the County of
Tuscola, Michigan, held at the H.H. Purdy Building Board Room, 125 W. Lincoln Street, Caro,
MI 48723, on Friday, April 25, 2025, to order at 11:00 AM local time.

Roll Call - Clerk Fetting
Commissioners Present In-Person: Thomas Bardwell, Matt Koch

Others Present In-Person: Clerk Jodi Fetting, Tracy Violet, Steve Anderson, Mike Miller, Shelly
Lutz, Erica Dibble, Debbie Babich, Pennie Rienas, Suzy Rockwell, Larry Zapfe, Cindy
McKinney-Volz, Cody Horton, Shannon Beach, Justin Nitz, Sheriff Ryan Robinson, Drain
Commissioner Dara Hood, Clayette Zechmeister, Bill Lutz, Kim Vaughan, Tyler Ray, Angie
Daniels, Jon Ramirez, Geoff Stuart, Tom Gilchrist, Register Marianne Brandt, Bob Baxter,
Ryan Herford

Also Present Virtual: Eean Lee, Mary Drier, Treasurer Ashley Bennett, Amanda Raymond
Alecia Little, Ashley Gaudett, Brandon Bertram, Carrie Tabar, Echo Torrez, Karlee Romain,
Katie Robinson, Bonnie Fackler, Colleen Russell, Greg Rynearson, Janie Hemerline, Karen
Haire, Kyle Nordstorm, Malisa Pyles, Marianne Daley, Ryan Pierce, Steve Root, Scienna
Nieschulz, Stacey Wilcox, Stephanie DuSute, Terry Camp, Toni James, Tricia Sharp, Angie
House, Barry Lapp, Cindy Hughes, Curtis Elenbaum, Nanette Walsh, Estee Bitzer, Kim
Brinkman, Amanda Ertman, Melanie Radabaugh, Ted Hull, Judy Cockerill, Dan Lisowski,
Nicole Friday

At 11:23 a.m., there were a total of 41 participants attending the meeting virtually.

Adoption of Agenda

Commissioner Bardwell added two matters to the agenda.
1. IT Network Payment
2. Statutory Finance Meeting Approval of Per Diems

Brief Public Comment Period for Agenda Items Only
None
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New Business

1. Treasurer Bennett addressed the Committee regarding the Claims Processing Policy
(Rev. June 15, 2006). This policy is outdated with current procedures and needs to
be reviewed for updates.

e The Clerk and the Treasurer used to sign each check individually, but now the
checks are signed electronically. This gives no oversight of the checks being
issued.

e The policy does not outline who has the authority to stop payment, but past
history has been the Treasurer or Deputy Treasurer as they are the signers on
the account at the bank.

It was discussed that the policy needs to be updated to current procedures with
checks and balances put in place. The Treasurer and the Clerk are to review the
policy along with the Interim Administrator and Chief Accountant to make
recommendations. Matter to be brought back to the Committee for review.

The Committee recommended the remainder of the County Policies be placed on a
schedule by the Controller/Administrator's Office for review. Any recommendations to
update a current policy should be presented to the full Board for review prior to
adoption. Any recommended changes should comply with what the County Auditors
would require.

Treasurer Bennett requested the Credit/Debit Card Policy (Rev. April 24, 2013) be the
next policy on the schedule to be reviewed.

Treasurer Bennett provided a handout regarding a batch of checks that was
processed on March 19, 2025 as recipients had not received their respective check.
The Postmaster at the Caro Post Office had provided information to Chief Deputy
Treasurer Shannon Nelson that there was an issue at the USPS Processing Center
which caused a delay in mail delivery in which that batch of checks was included. It
was recommended by the Postmaster to wait 1 week to see if the checks would be
received by the recipients.

Drain Commissioner Hood had contacted the Treasurer’s Office to have stop payment
issued on 4 checks for contractors and have the checks reissued. The Treasurer’'s
Office completed the stop payment and had the checks reissued.

In the March 19, 2025 batch of checks, there were also checks that were issued to
Consumers Energy and DTE. Debbie Babich had told the Treasurer that she had
called the bank to stop payment although she is not listed as a signer on the account
so this process was not completed by the bank. These checks were reissued by the
Controller/Administrator’s Office. Treasurer Bennett stated the check issued to DTE
in the March 19th batch did clear the bank on April 17, 2025. The check that was
reissued to DTE was overnighted on April 17, 2025 thus paying DTE twice for the
same amount.
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Attachment 3 of the handout provided by Treasurer Bennett included examples of
checks that were printed by the Controller/Administrator’'s Office that were illegible.
The address on the check was difficult to read and Treasurer Bennett was concerned
that the checks would not be able to be delivered by the Post Office. Treasurer
Bennett presented this matter to the Controller/Administrator’'s Office to request the
checks be reprinted. After a couple of discussions, the checks were reprinted before
mailing.

Commissioner Bardwell stated concerns about exposing the county finances, lack of
confidence from other Elected Officials/Department Heads, financial future of the
county laid out by previous Controller/Administrator Clayette Zechmeister and the
costs that have been expended in overtime and expedited mailing due to the two
batches of checks referenced.

Treasurer Bennett stated that she has been told that a few employees were missed in
the payroll run. Shelly Lutz stated that employees were missed in payroll due to when
the report is run in BS&A that employees will fall off from the report causing a check to
not be issued.

Commissioner Koch stated that Erica needed to be provided some leniency as she
has only been in the position for 6 weeks.

The Commissioners discussed increased communication between the
Controller/Administrator’'s Office, Treasurer Office and the Clerk’'s Office. The
Treasurer and the Clerk offered to assist with the process.

Shelly Lutz stated that she had a plan for improving the Controller/Administrator’s
Office to present to the Board at a future meeting.

Treasurer Bennett questioned how to know that the referenced checks were okay to
mail without liability to the Treasurer or Clerk in case checks presented by the
Controller/Administrator’s Office are incorrect.

Commissioner Vaughan as a member of the audience stated that the invoices need to
be taken care of and paid.

Recess at 12:43 p.m.
Reconvened at 12:52 p.m.
There were 38 virtual participants in the meeting at 12:52 p.m.
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2. MERS Discussion - Review of Defined Benefit Unfunded Liability - Erica Dibble, Chief
Accountant
The 2021, 2022, 2023 Annual Actuarial Valuation Reports were included in the
agenda packet for the Committee’s review.

Erica Dibble discussed that the Defined Benefit Plan funds are deteriorating even
though it was once bonded. The fund is currently 86% funded. If the percentage falls
below 60% the State would become involved.

Erica presented options to correct the unfunded liability:
1. Do nothing.
2. Change the benefit amount the Defined Benefit employees would receive.
3. Create a surplus division with no employees where money is set aside and
could be allocated to a division in need of funds.

Erica is to pull the actuarial from 2006 to 2023. Any action that the Board may take
will take 2 years to reflect any change in the accounts. The Committee had questions
as to how the County is booking this and how is the County paying for this. In 2016,
the fund was at 78% funded with 152 active participants. In 2025, there are 70 active
participants.

Factors that contribute to the fund balance are the market, assumptions, life
expectancy of a member and the fact that the Defined Benefit plan has been shut
down and there are no new employees contributing.

Clayette Zechmeister stated that the Defined Benefit was shut down and there are no
new contributions coming in. The Defined Benefit Plan was phased out. The first
phase increased the employee contribution percentage and lowered the employer
contribution percentage. That was not helping to increase the balance in the fund so
the County then transitioned all new employees to a Defined Contribution plan. The
County has contributed extra to the Defined Benefit plan.

3. Fund Balance Investment Options - Ashley Bennett, Treasurer
Treasurer Bennett suggested that the Treasurer's Office utilize Department fund
balances for short-term investments in order to generate funds for the Department
and County.

Treasurer Bennett to bring the matter back to a Committee of the Whole meeting with
projections.

4. |IT Network Payment (matter added) -
Treasurer Bennett and Tracy Violet brought the matter forward that the payment for
the IT Network has not been received by the vendor. The County was subject to
being shut off if payment was not received although the Chief Information Officer and
Mr. Violet reported that in discussions with the vendor, a grace period would be
offered.
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5. Statutory Finance Meeting Approval of Per Diems (matter added) -
At the Statutory Finance meeting on April 24, 2025, there was a per diem motion
passed to approve the April Per Diem report although there was not a report
presented to the Finance Chair for signature. That report will be presented to the
Chair after the meeting today for signature.

Old Business
None

Other Business as Necessary
None

Extended Public Comment

Justin Nitz, Detective Sergeant and POLC President addressed the Committee as it was the
union’s understanding that when the Defined Benefit program was taken away that the bond
would guarantee the Defined Benéefit plan for the remaining members. It was presented today
that is not the case. County employees are leaving due to not having a Defined Benefit plan
and for a higher hourly rate of pay. Mr. Nitz stated that he was recently at a conference that
MERS was a presenter at. The MERS Representative that relayed that entities that
transitioned from Defined Benefit to Defined Contribution are not looking at the option of going
back to Defined Benefit. MERS would do a cost assessment evaluation to determine the cost
of reestablishing a Defined Benefit plan for a service fee.

Erica Dibble stated that once the County bonded, the opportunity to go back to Defined Benefit
was lost. The Bond was for 30 years. Erica also stated she did not work for the county during
the bonding process.

Jodi Fetting stated that the necessary month end reports to process the state payment and
complete the month end process was not received from the Finance Coordinator in a timely
manner and those were late getting to the state. Concern for the timeliness of the March
Budget Status reports just being emailed on April 24, 2025 was addressed. Also, Clerk Fetting
stated that the Clerk needs to be provided a paper copy of the agenda plus the attachments
need to be provided to the Clerk as that is a record that needs to be retained. Clerk Fetting
also addressed that minutes for the various Boards and Commissions that serve at the Board’s
pleasure are considered permanent records and at this time electronic storage is not allowed.
A concern of the batch of checks that were run twice is that checks made payable to
Defendant’s were included which could have been difficult to recapture. Clerk Fetting also
addressed the concern of voiding checks and that the person who prints the checks should not
be the same person to void the check. Clerk Fetting requested a view account for the
Accounts Payable portion of BS&A in order to have the ability to verify.

Pennie Rienas expressed appreciation for catching the issuing of double checks as it would
have been a misappropriation of public funds. As her role as a Township Clerk, she has
experienced an Early Voting Inspector not receiving a paycheck from the county even though it
was submitted. How Ashley was handed checks from Debbie in a public meeting was
unprofessional. If the bank was called by an unauthorized person without permission would
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that require discipline? Pennie stated that Debbie’s job performance needs to be reviewed as
she may not be fit for the position.

Mike Miller stated that the urgency of the Consumers and DTE bills may have been his fault as
he received a shut off notice so he went to Debbie in a panic and that is when she overnighted.
Mr. Miller also stated that cooperation of Departments is needed.

Dara Hood stated that the Committee needs to look at the whole picture. Communication,
knowledge and understanding are needed.

Cody Horton stated that good leadership is needed to be put in place to allow the county to
progress forward.

Jodi Fetting stated that Erica was at the County in 2016 during the bonding process.

Erica Dibble stated that she was not involved in the bonding process.

Adjournment
Meeting adjourned at 2:05 p.m.

Jodi Fetting
Tuscola County Clerk, CCO
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