MINUTES
Committee of the Whole
Meeting

8:00 AM - Monday, April 7, 2025
H.H. Purdy Building Board Room, 125 W. Lincoln St., Caro, Ml
48723

Commissioner Vaughan called the regular meeting of the Committee of the Whole of the
County of Tuscola, Michigan, held at the H.H. Purdy Building Board Room, 125 W. Lincoln St.,
Caro, M1 48723, on Monday, April 7, 2025, to order at 8:00 AM local time.

Roll Call - Deputy Clerk Katherine Robinson

Commissioners Present In-Person: John Goodchild, Thomas Bardwell, Kim Vaughan, Bill Lutz,
Matt Koch

Commissioners Absent: None

Others Present In-Person: Katherine Robinson, Eean Lee, Steve Anderson, Mike Miller, Sheriff
Ryan Robinson, Mark Putnam, Shelly Lutz, Jon Ramirez, Larry Zapfe, Angie Daniels, Heidi
Stark, Michael Clinesmith, Robert Baxter, Angie House, Erica Dibble

Also Present Virtual: Tracy Violet, Mary Drier, Carrie Tabar, Shannon Beach, Debbie Babich,
Erica Dibble, Bonnie Fackler, Angie House, Cody Horton, Brandon Bertram, Amanda Ertman,
Echo Torrez, Register Marianne Brandt, Estee Bitzer, Amanda Raymond, Clerk Jodi Fetting,
Renee Francisco, Tricia Sharp, Barry Lapp, Ashley Gaudett

At 8:00 a.m., there were a total of 16 participants attending the meeting virtually.

New Business

1. Parks and Recreation Commission Request to Apply for a Historical Grant for a Sign
at Vanderbilt Park -
Michael Clinesmith, Parks and Recreation Chair and Mark Putnam, explained that this
is a reimbursement grant. Matter to be placed on Thursday's Agenda.

2. Parks and Recreation Commission Request to Remove Two Committee Members
and Advertise for Three Vacant Positions -
Michael Clinesmith, Parks and Recreation Chair, explained that there are 2 nonactive
members and 1 vacant seat on the committee. Matter to be placed on Thursday's
Agenda.

3. 2024 Planning Commission Annual Report -
Heidi Stark, Planning Commission Member, presented the 2024 Annual Report.
Matter to be placed on Thursday's Agenda.
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4. 2025 Equalization Report -
Angie Daniels, Equalization Director, presented the 2024 Annual Report. Matter to be
placed on Thursday's Agenda.

5. Presentation of the Mosquito 2024 Annual Report -
Larry Zapfe, Mosquito Abatement Director, presented the 2024 Annual Report.
Matter to be placed on Thursday's Agenda.

6. Sheriff's Request for New Optics System for Sheriff's Office Firearms -
Undersheriff Robert Baxter explained that the office is requesting red dot sights for the
Department's firearms. When getting quotes, it was determined that the price for new
firearms is comparable to adding a new sights to current equipment. It was explained
that if approved, funds from the Road Patrol would need to be transferred to the Guns
and Ammo fund. Matter to be placed on Thursday's Agenda.

7. MEVO Kit Request -
Jon Ramirez, 911 Dispatch Director, explained that this is a backup system for
Dispatch 911. Matter to be placed on Thursday's Agenda.

8. Rolka Property, LLC Second Amendment to Commercial Lease Agreement -
Erica Dibble, Chief Accountant, explained the checks will now be made out to
Meritage Management, LLC. Matter to be placed on Thursday's Agenda.

9. Travel Meal Policy Review -
Shelly Lutz, Interim Administrator/HR Director and Angie House, HR/Finance
Assistant, explained that they reached out to Huron, Sanilac and Lapeer Counties to
compare travel and meal policies. Matter to be placed on a upcoming agenda.

Old Business
None

Finance/Technology

Primary Finance/Technology
None

On-Going and Other Finance
None

On-Going and Other Technology
None

Building and Grounds

Primary Building and Grounds
None
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On-Going and Other Building and Grounds
None

Personnel

1. Mosquito Abatement Department Request to Hire Chance Snyder for the 2025
Mosquito Season -

Larry Zapfe, Mosquito Abatement Director, requested to hire Chance Snyder. Matter
to be placed on Thursday's Agenda.

2. Mosquito Abatement Department Request to Hire Gabriella Ramirez for the 2025
Mosquito Season -

Larry Zapfe, Mosquito Abatement Director, requested to hire Gabriella Ramirez.
Matter to be placed on Thursday's Agenda.

Primary Personnel
None

On-Going and Other Personnel
None

Other Business as Necessary
None

Public Comment Period
None

Adjournment

Motion by Matt Koch, seconded by Bill Lutz to adjourn the meeting at 9:40 a.m.
Motion Carried.

Katherine Robinson
Tuscola County Deputy Clerk
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