MINUTES
Committee of the Whole
Meeting

8:00 AM - Monday, February 24, 2025
H.H. Purdy Building Board Room, 125 W. Lincoln St., Caro, Ml
48723

Commissioner Bardwell called the regular meeting of the Committee of the Whole of the
County of Tuscola, Michigan, held at the H.H. Purdy Building Board Room, 125 W. Lincoln St.,
Caro, MI 48723, on Monday, February 24, 2025, to order at 8:00 AM local time.

Roll Call - Deputy Clerk Robinson
Commissioners Present In-Person: John Goodchild, Thomas Bardwell, Bill Lutz, Matt Koch
Commissioners Absent: Kim Vaughan

Others Present In-Person: Katherine Robinson, Eean Lee, Steve Anderson, Mike Miller, Jon
Ramirez, Sheriff Ryan Robinson, Shelly Lutz, Renee Francisco, Angie House, Pam Shook,
Larry Zapfe, Debbie Babich, Cody Horton

Also Present Virtual: Tracy Violet, Mary Drier, Zachary Sutter, Bardon Bertram, Debbie
Babich, Estee Bitzer, Bonnie Fackler, Carrie Tabar, Cody Horton, Eean Lee, Angie Daniels,
Ashley Gaudett, Amanda Ertman, Cindy McKinney-Volz, Drain Commissioner Dara Hood,
Linda Strasz, Renee Francisco, Shannon Beach, Tanya Pisha, Krystaria Skakle, Tyler Ray,
Register Marianne Brandt, Robert Baxter, Kim Vaughan

At 8:05 a.m., there were a total of 9 participants attending the meeting virtually.

New Business

1. Update of Parcel A Connected to the Landbank -
Cody Horton, GIS Director, explained that the parcel and deed is in the County's
name. He has reached out to the Accessor to have the information updated in the
database.

2. GIS Annual Update -
Cody Horton, GIS Director, presented an annual update to the Board. No action
taken at this time.
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3. Request to Hire Seasonal Mosquito Abatement Employees for the 2025 Season -
Larry Zapfe, Mosquito Abatement Director, requested to hire seasonal employees. All
but 2 are returning employees. Jason Hall and Jacek Szostak are new to the County.
Matter to be placed on the Consent Agenda.

Permits are in place with a tentative start date of March 31, 2025 for Larva treatments.
This will occur during the month of April and into the first week of May.

Director Zapfe reported that he is continuing the position as Trustee on the MMCA
Board of Directors and has gained a position on the Legislative Committee.

4. Request to Purchase Five (5) Electric Backpack Sprayers and Batteries -
Larry Zapfe, Mosquito Abatement Director, explained that the backpacks currently
being used are 10 years old. This purchase is to replace backpacks that are no
longer working or are in poor condition. The funds are available in the Mosquito
Abatement Department's budget. Matter to be placed on the Consent Agenda.

5. Bid Opening for Recycling Truck -
Mike Miller, Buildings and Grounds and Recycling Director, opened bids received for
the Recycling truck.

1. McDonald Chevrolet, Millington - $47,666.20 - 3/4 ton 4-wheel drive truck

2. Bell Wasik, Caro - $47,450.00 with a double cab $1,000.00 more.

3. Cook Chevrolet, Vassar - offered 3 prices, $48,478.00, $47,419.00 (will have to
order) and $48,368.00 for an extended cab.

4. Moore Motors, Caro- $45,479.80 for a 2025 F150, if the County goes with the

color green the price goes up to $46,048.80. They also offered a 2024 RAM

for $44,984.00.

Bob Maxey Ford, Howell - $47,455.00 for an F250.

Spirit Ford, Dundee - $49,965.00 for the F250 and $52,635.00 for a FX2B.

LaFontaine Ford - Lansing - $49,962.00 for a F250.

Todd Wenzel from Westland - $44,998.00 for a 2024 Silverado 2500 or

$45,982.00 for a 2024 Silverado 4X4 double cab.

9. One Nation Distribution - Pennsylvania - $54,448.00 on a 2024 Ram.

N O

The Bids will be reviewed by Director Miller. The matter to be placed on Thursday's
Agenda.

6. Bid Opening for Lawn Mowing Services -
Mike Miller, Buildings and Grounds and Recycling Director, opened bids received for
the lawn mowing.
1. Greater Edge Landscape, Goodrich - $32,400.00 and a 2-year price of
$64,000.00.
2. Laser But Lawn Care - Unionville - $1,150.00/week. This is the company the
County has used this past year.
Director Miller to review the bids. Matter to be placed on Thursday's Agenda.
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7. Parks and Recreation Contract for Park Management -
Mike Miller, Buildings and Grounds and Recycling Director, explained that Pam Shook
reached out to Renee Francisco about taking the $1,000.00 cap off of the weekly
income for Vanderbilt Park.

Commissioner Vaughan explained that the County should review this prior to the park
season. The Park Host has not had an increase recently. Commissioner Vaughan
believes that the Parks and Recreation Commission would agree with the contract
change.

Matter to be placed on Thursday's Agenda.

8. 2024 Unaudited Numbers Dashboard -
Debbie Babich, Fiscal/Personnel Analyst, explained the Performance Dashboard
graph presented to the Board. The 2024 audit will be completed in April 2025.

Commissioner Bardwell requested this information be presented to the Board on a
monthly basis.

Matter to be placed on Thursday's Agenda.

9. Susan Holder from the Caro Chamber of Commerce Request to Use Courthouse
Lawn for Cars and Crafts on June 6 - 7, 2025 -
Shelly Lutz, HR Director, Interim Administrator, explained that this is an annual
request. The 2025 Cars and Craft show will be held June 6 - 7, 2025. Matter to be
placed on the Consent Agenda.

10. Request from Jerald Gamm at the Tuscola County Council on Aging for $2,500.00 to
Help Fund the Annual Senior Dinner Dance in September 2025 -
Shelly Lutz, HR Director, Interim Administrator, explained that this is an annual
request, and it was approved by the Board in 2024. Matter to be placed on the
Consent Agenda.

11. Request from Jerald Gamm at the Tuscola County Council on Aging for $1,000.00 to
Help Fund the Paddle Boat Ride in Frankenmuth in the Fall of 2025 -
Shelly Lutz, HR Director, Interim Administrator, explained that this is an annual
request, the Board declined the request last year. No action taken at this time.

Old Business

1. Parks and Recreation Updated 2023-2027 Master Plan -
Shelly Lutz, HR Director, Interim Administrator, explained that Michael Clinesmith
corrected the grammar errors in the final copy of the Master Plan for Parks and
Recreation Commission. Matter to be placed on Thursday's Agenda.

Finance/Technology

Primary Finance/Technology
None
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On-Going and Other Finance
None

On-Going and Other Technology
None

Building and Grounds

Primary Building and Grounds

1. People State Bank (PSB) Building Update -
Commissioner Lutz gave an update detailing his recent visits to the People's
State Bank (PSB) Building and voices his concerns about current state of
progress. Mike Miller, Buildings and Grounds and Recycling Director,
explained that things are coming along with the People's State Bank (PSB)
Building and that the furniture should be installed this week. Once this has
been completed, the main area could be finished.

On-Going and Other Building and Grounds
None

Personnel

Primary Personnel
None

On-Going and Other Personnel
None

Other Business as Necessary
None

Public Comment Period
None
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Adjournment

Motion by Bill Lutz, seconded by Matt Koch to adjourn the meeting at 9:07 a.m.
Motion Carried.

Katherine Robinson
Tuscola County Deputy Clerk
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