
 

TUSCOLA COUNTY 

Board of Commissioners 

BOARD MEETING AGENDA 

  
Wednesday, December 29, 2021 – 8:00 AM 

   

H.H. Purdy Building Board Room, 125 W. Lincoln 
St., Caro, MI 48723 

 

 

  

Public may participate in the meeting electronically: 

(US) +1 929-276-1248   PIN:112 203 398# 

Join by Hangouts Meet: meet.google.com/mih-jntr-jya 

  
 8:00 AM Call to Order - Chairperson Bardwell 

Prayer - Commissioner Grimshaw 

Pledge of Allegiance - Commissioner DuRussel 

Roll Call - Clerk Fetting 

 

Page 

 

Adoption of Agenda  

 

Action on Previous Meeting Minutes    
1. 

 
Action on Previous Meeting Minutes 

Board of Commissioners - 16 Dec 2021 - Minutes - Html 

Public Hearing - 16 Dec 2021 - Minutes - Html 

 
6 - 16 

 
 

Brief Public Comment Period for Agenda Items Only  

 

Consent Agenda Resolution  
 
NONE   
    

 

New Business    
1. 

 
Tuscola County Health Department Updates - Amanda Ertman, 
Health Officer 

 

   
2. 

 
Tuscola County Health Department Changes in Personnel Policies 

Health Dept Changes in Personnel Policies 

 
17 - 23 
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3. 2022 IRS Standard Mileage Rate 

IRS issues standard mileage rates for 2022 _ Internal Revenue Service 

24 

   
4. 

 
Carryover Request for the Capital Fund 

Capital Fund Carryover for Purdy Building 

 
25 

   
5. 

 
Carryover Request for the Equipment Capital Fund  

   
6. 

 
9:00 a.m. Closed Session for Labor Strategy  

   
7. 

 
Labor Negotiations  

   
8. 

 
American Federation of State, County and Municipal Employees 
(AFSCME) General Unit 

 

   
9. 

 
American Federation of State, County and Municipal Employees 
(AFSCME) Chief Deputies Unit 

 

   
10. 

 
Police Officers Labor Council (POLC) - Command Unit  

   
11. 

 
Non Union 2022 Wage Increases  

   
12. 

 
Millington Township Enforcement Services 

Millington Township Enforcement Agreement for 2022 and 2023 

 
26 - 32 

   
13. 

 
Vassar Township Enforcement Services 

Vassar Township Enforcement Agreement for 2022 and 2023 

 
33 - 39 

   
14. 

 
Arbela Township Enforcement Agreement  

Arbela Township Enforcement Agreement for 2022 and 2023 

 
40 - 46 

   
15. 

 
Contract with Behavioral Health Systems for Mental Health 
Services 

Contract for Mental Health Services for Jail Inmates 

 
47 - 52 

   
16. 

 
Year-End Compliance with the Uniform Budgeting and Accounting 
Act 

Year-End Audit Compliance 2021 

 
53 - 55 

   
17. 

 
General Fund Adjustments so actual year-end expenditures do not 
exceed Budget at the activity Level. 

 

   
18. 

 
Special Revenue and Debt Service Fund adjustments so actual 
year-end expenditures/revenues do not exceed budget at the total 
fund level. 

 

   
19. 

 
Correct Special Revenue and Debt Service Funds with Deficits  

   
20. 

 
Delinquent Tax Revolving Fund 2021 Income Transfer  

   
21. 

 
Other Year End Compliance Adjustments  
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22. Gilford Township Community Resolution and Intergovernmental 
Agreement to Manage Floodplain Development for the National 
Flood Insurance Program 

Gilford Township Resolution 2021-19 

56 - 61 

 
 

Old Business    
1. 

 
Parks and Recreation Committee Request  

   
2. 

 
Dispatch Director Replacement Update  

 
 

Correspondence/Resolutions    
1. Eaton County Approved Resolution 21-12-125 

 
62 - 63    

2. Letter from The Lighthouse Neurological Rehabilition Center - Dorothea 
Wilson 

 
64 

 
 

Commissioner Liaison Committee Reports  
 
   Young   
 

 
1. 

 
Board of Public Works  

  
 

 
2. 

 
County Road Commission Liaison  

  
 

 
3. 

 
Dispatch Authority Board  

  
 

 
4. 

 
Genesee Shiawassee Thumb Works  

  
 

 
5. 

 
Great Start Collaborative  

  
 

 
6. 

 
Human Services Collaborative Council (HSCC)  

  
 

 
7. 

 
Jail Planning Committee  

  
 

 
8. 

 
MAC Agricultural/Tourism Committee  

  
 

 
9. 

 
Region VI Economic Development Planning  

  
 

 
10. 

 
Saginaw Bay Coastal Initiative  

  
 

 
11. 

 
Senior Services Advisory Council  

  
 

 
12. 

 
Tuscola 2020  

  
 

 
13. 

 
Local Units of Government Activity Report  

  
   Bardwell   
 

 
1. 

 
Behavioral Health Systems Board  

  
 

 
2. 

 
Caro DDA/TIFA  
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3. 
 
Economic Development Corp/Brownfield Redevelopment  

  
 

 
4. 

 
MAC 7th District  

  
 

 
5. 

 
MAC Workers Comp Board  

  
 

 
6. 

 
MAC Finance Committee  

  
 

 
7. 

 
TRIAD  

  
 

 
8. 

 
Local Units of Government Activity Report  

  
   Vaughan   
 

 
1. 

 
Board of Health  

  
 

 
2. 

 
County Planning Commission  

  
 

 
3. 

 
Economic Development Corp/Brownfield Redevelopment  

  
 

 
4. 

 
MAC Environmental Regulatory  

  
 

 
5. 

 
Mid-Michigan Mosquito Control Advisory Committee  

  
 

 
6. 

 
NACO-Energy, Environment & Land Use  

  
 

 
7. 

 
Parks and Recreation Commission  

  
 

 
8. 

 
Tuscola County Fair Board Liaison  

  
 

 
9. 

 
Local Units of Government Activity Report  

  
   DuRussel   
 

 
1. 

 
Board of Health  

  
 

 
2. 

 
Community Corrections Advisory Board  

  
 

 
3. 

 
Dept. of Human Services/Medical Care Facility Liaison  

  
 

 
4. 

 
Genessee Shiawassee Thumb Works  

  
 

 
5. 

 
Local Emergency Planning Committee (LEPC)  

  
 

 
6. 

 
MAC Judiciary Committee  

  
 

 
7. 

 
MEMS All Hazard  

  
 

 
8. 

 
Local Units of Government Activity Report  

  
   Grimshaw   
 

 
1. 

 
Behavioral Health Systems Board  

  
 

 
2. 

 
Recycling Advisory  
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3. Local Units of Government   
 

 
4. 

 
Jail Planning Committee  

  
 

 
5. 

 
MI Renewable Energy Coalition (MREC)  

 
 

Other Business as Necessary  

 

Extended Public Comment  

 

Adjournment  

  

  

  

  

  

  

Note: If you need accommodations to attend this meeting, please notify the Tuscola County 
Controller/Administrator's Office (989-672-3700) two (2) days in advance of the meeting. 
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Board of Commissioners Minutes 12/16/2021

MINUTES
Board of Commissioners 
Meeting
8:00 AM - Thursday, December 16, 2021
H.H. Purdy Building Board Room, 125 W. Lincoln St., Caro, MI 
48723

 
Commissioner Bardwell called the regular meeting of the Board of Commissioners of the 
County of Tuscola, Michigan, held at the H.H. Purdy Building Board Room, 125 W. Lincoln St., 
Caro, MI 48723, on Thursday, December 16, 2021, to order at 8:00 AM local time.
 
Prayer - Reverend William Sanders
Pledge of Allegiance - Commissioner Young
 
Roll Call - Clerk Fetting
 
Commissioners Present In-Person: Thomas Young, Thomas Bardwell, Kim Vaughan, Doug 
DuRussel, Dan Grimshaw
Commissioner Grimshaw arrived at 8:06 a.m.
Commissioner Grimshaw excused at 1:30 p.m.
Commissioner DuRussel excused at 2:05 p.m.
 
Commissioners Absent: None 
 
Others Present In-Person: Jodi Fetting Clayette Zechmeister, Eean Lee, Mike Miller, Billy 
Putman, Renee Wood, William Sanders, Bob Brown, Debbie Babich, Sandy Nielsen, Mark 
Ransford, Bill Putman, Brandon Putman, Sheriff Glen Skrent, Bob Baxter, Shelly Lutz, Eric 
Morris, Tim Zube, Damian Wasik, Barb Putman, Blake Putman, Stefanie Bruce
 
Also Present Virtual: Tracy Violet, Barry Lapp, Debbie Babich, K. Free, Dara Hood, Mary Drier, 
Treasurer Ashley Bennett, Matt Brown, Pam Shook, Larry Zapfe, Mark Haney, Alecia Little, 
John Fraser, Mike Slade, Kim Brinkman, Shannon Beach, Kate Curtis, Stefanie Bruce, David 
Sernick, Kyle Nordstrom, Dan Bovarnick, Cody Horton, Steve Anderson, Brian Harris, Steve 
Root
 
At 8:13 a.m., there were a total of 21 participants attending the meeting virtually.

Adoption of Agenda
1. Adoption of Agenda -
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2021-M-284

Motion by Thomas Young, seconded by Doug DuRussel to adopt the agenda as 
presented. Motion Carried.

Action on Previous Meeting Minutes
1. Action on Previous Meeting Minutes -

2021-M-285

Motion by Doug DuRussel, seconded by Thomas Young to adopt the meeting minutes 
from the November 24, 2021 Regular Board meeting and December 2, 2021 Special 
Board meeting. Motion Carried.

Brief Public Comment Period for Agenda Items Only
-Renee Wood addressed the Board regarding property she has available within the Caro City 
limits if the County would be interested.

Consent Agenda
There were no items moved to the Consent Agenda at the December 13, 2021 
meeting.

2021-M-286

Motion by Thomas Young, seconded by Doug DuRussel that the Consent Agenda 
Minutes from the December 13, 2021 Committee of the Whole be adopted. Motion 
Carried.

New Business
1. Region VII Area Agency on Aging Updates - 

Bob Brown, Executive Director, provided an overview of the program and the benefits 
realized by the citizens of Tuscola County.

2. Nominations for and Election of Board Vice-Chairperson for 2022 -

2021-M-287

Motion by Kim Vaughan, seconded by Doug DuRussel to appoint Thomas Young as 
the Board Vice-Chairman for the year 2022.

Yes: Thomas Young, Thomas Bardwell, Kim Vaughan, Doug DuRussel, 
and Dan Grimshaw

Motion Carried.
3. Opioid Litigation Settlement Resolution 2021-17 Authorizing Entry of State Local 

Government Intrastate Agreement Concerning Allocation of Settlement Proceeds in 
the National Opioids Litigation -
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2021-M-288

Motion by Dan Grimshaw, seconded by Kim Vaughan to approve Resolution 2021-17 
Authorizing Entry of State Local Government Intrastate Agreement Concerning 
Allocation of Settlement Proceeds in the National Opioids Litigation.

Yes: Thomas Young, Thomas Bardwell, Kim Vaughan, Doug DuRussel, 
and Dan Grimshaw

Motion Carried.
4. Opioid Litigation Settlement Resolution 2021-18 Authorizing Entry of Participation 

Agreements in Partial Settlement of the National Prescription Opiate Litigation -

2021-M-289

Motion by Dan Grimshaw, seconded by Doug DuRussel to approve Resolution 2021-
18 Authorizing Entry of Participation Agreements in Partial Settlement of the National 
Prescription Opiate Litigation

Yes: Thomas Young, Thomas Bardwell, Kim Vaughan, Doug DuRussel, 
and Dan Grimshaw

Motion Carried.
5. Adoption of the Revised 2022 Board of Commissioners (BOC) Meeting Schedule -

2021-M-290

Motion by Thomas Young, seconded by Kim Vaughan to approve the revised 2022 
Board of Commissioners meeting schedule. Motion Carried.

Board of Commissioners agreed that the Committee assignments will remain the same for the 
2022 year.

6. Parks and Recreation Committee Request  -
The Parks and Recreation Chairman is requesting removal of member Gerald 
Peterson due to absenteeism at meetings. His term will expire December 2022.  
Board discussed the service and commitment of Gerald Peterson over the years to 
Tuscola County.  Board would like a Resolution prepared expressing their 
appreciation.  Matter to be placed on the December 29, 2021 agenda.

7. Bridge Millage Transfer #Bridge 2021-1 -

2021-M-291

Motion by Thomas Young, seconded by Doug DuRussel to approve the Bridge 
Millage transfer request of $255,144.17 as identified by voucher #Bridge 2021-1 dated 
October 28, 2021 for the transfer of Bridge Millage to the Road Commission general 
fund Motion Carried.

8. Bridge Millage Transfer #Bridge 2021-2 -
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2021-M-292

Motion by Thomas Young, seconded by Dan Grimshaw to approve the Bridge Millage 
transfer request of $670,881.08 as identified by voucher #Bridge 2021-2 dated 
December 3, 2021 for the transfer of Bridge Millage to the Road Commission general 
fund Motion Carried.

9. Primary Road Millage Transfer #Road 2021-1 -

2021-M-293

Motion by Thomas Young, seconded by Dan Grimshaw to approve the Primary Road 
Millage transfer request of $1,440,761.48 as identified by voucher #Road 2021-1 
dated December 6, 2021 for the transfer of Primary Road Millage to the Road 
Commission general fund Motion Carried.

10. Tuscola County 2022 Public Budget Hearing -

2021-M-294

Motion by Dan Grimshaw, seconded by Kim Vaughan to recess the Board of 
Commissioners meeting for the 2022 Budget Public Hearing at 9:00 a.m. Motion 
Carried.

Recessed at 9:00 a.m.
Reconvened at 9:48 a.m.  
At 9:48 a.m., there were a total of 26 participants attending the meeting virtually.

11. Adoption of the 2022 County All Funds Budget General Appropriations Act -

2021-M-295

Motion by Thomas Young, seconded by Kim Vaughan to approve the General 
Appropriations Act adopting the 2022 County Budget be approved and copies of the 
adopted budget incorporated with the financial reporting section on the county web 
page making this information available to County Officials and the public.
Roll Call Vote: 

Yes: Thomas Young, Thomas Bardwell, and Kim Vaughan
No: Doug DuRussel and Dan Grimshaw

Motion Carried.
12. Closed Session for Written Legal Memorandum -

2021-M-296

Motion by Kim Vaughan, seconded by Thomas Young that the Board meet in Closed 
Session under Section 8(h) of the Open Meetings Act to discuss the contents of a 
written legal memorandum from its attorney, which is exempted from disclosure under 
Section 13(1)(g) of the Freedom of Information Act, with Eric Morris with Braun 
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Kendrick, Clayette Zechmeister, Jodi Fetting, Shelly Lutz and Eean Lee to be allowed 
to attend the closed session at 10:10 a.m. 

Yes: Thomas Young, Thomas Bardwell, Kim Vaughan, Doug DuRussel, 
and Dan Grimshaw

Motion Carried.

Recessed at 10:10 a.m.
Reconvened at 10:40 a.m.
At 10:40 a.m., there were 20 participants attending the meeting virtually.

13. Closed Session for Labor Strategy -

2021-M-299

Motion by Doug DuRussel, seconded by Kim Vaughan that the Board meet in Closed 
Session, pursuant to Section 8(c) of the Open Meetings Act, in order to discuss 
strategy connected with the negotiation of collective bargaining agreements with Eric 
Morris with Braun Kendrick, Clayette Zechmeister, Jodi Fetting, Shelly Lutz, Glen 
Skrent, Robert Baxter and Eean Lee to be allowed to attend the closed session at 
10:41 a.m.

Yes: Thomas Young, Thomas Bardwell, Kim Vaughan, Doug DuRussel, 
and Dan Grimshaw

Motion Carried.

Recessed at 10:41 a.m.
Reconvened at 11:39 a.m.
At 11:39 a.m., there were 24 participants attending the meeting virtually.

2021-M-302

Motion by Doug DuRussel, seconded by Thomas Young that the County accept the 
Police Officers Association of Michigan (POAM) December 14, 2021 proposal for the 
Sheriff's Road Deputies Unit.  I further move that Chairman Bardwell is authorized to 
execute a final collective bargaining agreement consistent with the terms of the 
December 14, 2021 accepted proposal. Motion Carried.

2021-M-303

Motion by Dan Grimshaw, seconded by Doug DuRussel that the County accept the 
Police Officers Association of Michigan (POAM) December 9, 2021 proposal for the 
Corrections Unit.  I further move that Chairman Bardwell is authorized to execute a 
final collective bargaining agreement consistent with the terms of the December 9, 
2021 accepted proposal. Motion Carried.

Old Business
1. Guidehouse Memo on Facility Project Renovation and American Rescue Plan Act 
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(ARPA) Funds Usage Update - 
 
David Sernick, Guidehouse Senior Consultant, State and Local Government, provided 
an overview of the Support the Public Health Response, Respond to the Negative 
Economic Impacts, Premium Pay for Essential Workers, Revenue Loss, Investments 
in Infrastructure and ARPA Proposals Eligibility Assessment presented to the Board.

2. Request for Proposal (RFP) on Office Space Needs Review -
Clayette Zechmeister provided an overview comparing the two bids received from the 
RFP on County Space Needs.  The comparison was for if the County were to 
complete the build out.  Board discussed the option of the county building a new 
building rather than leasing a building.  The Board discussed the potential cost of CPI 
that could be added to the Ransford-Wasik proposal after the first five years.  Board 
discussed the options for each bid on having a turn-key option which was discussed 
as proposal two.  Matter discussed at length.

Commissioner Grimshaw excused at 1:30 p.m.
 
Commissioner DuRussel excused at 2:05 p.m.
 
Recessed at 2:05 p.m.
Reconvened at 2:12 p.m.
At 2:12 p.m., there were 15 participants attending the meeting virtually.

3. 2019 Scrap Tire Grant Amendment for 2022 - 
Mike Miller, Building and Grounds/Recycling Director, presented the request at the 
December 13, 2021 Committee of the Whole meeting

2021-M-304

Motion by Kim Vaughan, seconded by Thomas Young to extend the Scrap Tire grant 
agreement with the Michigan Department of Environment, Great Lakes, and Energy 
(EGLE) from December 31, 2021 to December 31, 2022. Motion Carried.

4. Cash Over/Short Policy - 
Ashley Bennett, County Treasurer, presented the proposed policy at the December 
13, 2021 Committee of the Whole meeting.

2021-M-305

Motion by Kim Vaughan, seconded by Thomas Young to approve the proposed Cash 
Over/Short Policy as presented by the Tuscola County Treasurer. Motion Carried.

5. Weighmaster Contract with the Tuscola County Road Commission - 
Clayette Zechmeister presented the proposed contract at the December 13, 2021 
Committee of the Whole meeting.

2021-M-306

Motion by Thomas Young, seconded by Kim Vaughan to approve the 2022 & 2023 
agreement for Weighmaster enforcement services between the Tuscola County Road 
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Commission and the Tuscola County Sheriff's Department; 2022 in the amount of 
$94,692.00 and for 2023 in the amount of $97,620.00. Motion Carried.

6. Request to Use Courthouse Lawn -
Clayette Zechmeister presented the request received at the December 13, 2021 
Committee of the Whole meeting.

2021-M-307

Motion by Kim Vaughan, seconded by Thomas Young to approve the request from 
Tuscola County Right to Life to use the Courthouse lawn for the annual Memorial 
Service on Sunday, January 23, 2022 at 3:00 p.m. Motion Carried.

Correspondence/Resolutions
1. Alpena County Resolution #21.29 Supporting ARP State Match Funds

2. Delta County State of Emergency

3. Ogemaw County Resolution 21-152 Oppose Senate Bill 597 and Senate Bill 598

4. Denmark Township Policy No 2021-12 Support for Tuscola County Board 
Commissioner Resolution 2021-13

5. Tuscola County Road Commission Minutes November 24, 2021

Commissioner Liaison Committee Reports

Young

Board of Public Works

County Road Commission Liaison

Dispatch Authority Board

Genesee Shiawassee Thumb Works
EDC is partnering together to host a Job Fair January 13, 2022 at Rawson 
Memorial Library.

Great Start Collaborative

Human Services Collaborative Council (HSCC)

Jail Planning Committee

MAC Agricultural/Tourism Committee

Region VI Economic Development Planning

Saginaw Bay Coastal Initiative

Senior Services Advisory Council

Tuscola 2020

Local Units of Government Activity Report
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Bardwell

Behavioral Health Systems Board

Caro DDA/TIFA

Economic Development Corp/Brownfield Redevelopment

MAC 7th District

MAC Workers Comp Board

MAC Finance Committee

TRIAD
Meeting Canceled

Local Units of Government Activity Report

Vaughan
No Update.

Board of Health

County Planning Commission

Economic Development Corp/Brownfield Redevelopment

MAC Environmental Regulatory

Mid-Michigan Mosquito Control Advisory Committee

NACO-Energy, Environment & Land Use

Parks and Recreation Commission

Tuscola County Fair Board Liaison

Local Units of Government Activity Report

DuRussel
Absent

Board of Health

Community Corrections Advisory Board

Dept. of Human Services/Medical Care Facility Liaison

Genesee Shiawassee Thumb Works

Local Emergency Planning Committee (LEPC)

MAC Judiciary Committee

MEMS All Hazard

Page 13 of 64



Board of Commissioners Minutes 12/16/2021

Local Units of Government Activity Report

Grimshaw
Absent

Behavioral Health Systems Board

Recycling Advisory

Local Units of Government

Jail Planning Committee

MI Renewable Energy Coalition (MREC)

Other Business as Necessary
None

Extended Public Comment
None

Adjournment
2021-M-308

Motion by Thomas Young, seconded by Kim Vaughan to adjourn the meeting at 2:19 
p.m. Motion Carried.

 
 
 
Jodi Fetting
Tuscola County Clerk
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MINUTES
Public Hearing Meeting
9:00 AM - Thursday, December 16, 2021
H.H. Purdy Building Board Room, 125 W. Lincoln St., Caro, MI 
48723

 
 

Call to Order
Commissioner Thomas Bardwell called the 2022 Tuscola County Budget Public Hearing, held 
at the H.H. Purdy Building in the City of Caro, Michigan, on the 16th day of December, 2021 , 
to order at 9:00 o'clock a.m. local time.
 
Commissioners Present In-Person: 
Thomas Young, Thomas Bardwell, Kim Vaughan, Doug DuRussel, Dan Grimshaw
 
Commissioners Absent: 
None 
 
Others Present In-Person:
Clerk Jodi Fetting, Clayette Zechmeister, Eean Lee, Sandy Nielsen, Debbie Babich, Mark 
Ransford, Mike Miller
 
Also Present Virtual:
Tracy Violet, Barry Lapp, Debbie Babich, K. Free, Dara Hood, Matt Brown, Pam Shook, Larry 
Zapfe, Mark Haney, Alecia Little, Mike Slade, Mary Drier, Kate Curtis, John Fraser
 

Public Hearing
1. Tuscola County 2022 Budget -

Clayette Zechmeister reviewed the 2022 All Funds Budget along with what amount 
will be remaining in the contingency fund.  Labor Negotiations are continuing but the 
2022 Budget includes a 3% wage increase as a placeholder.  The budget may need 
to be amended based on the outcome of the negotiations.
 
Clerk Fetting addressed the Board regarding receiving an Election Programming 
Stipend.  The amount proposed would be based on a per precinct basis and on a flat 
rate amount.  Board would like to have the County Attorney review how to properly 
implement this.  Matter to be placed on the January 16, 2022 Board Agenda.
 
Sandy Nielsen addressed wage increases given to the Assistant Prosecutors with the 
proposed 3% non-union wage increase on top of that increase.  By doing that, those 
employees would be put in the upper section of the top-paid county employees above 
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Elected Officials and Department Heads.  She expressed concerned that Elected 
Officials and Department Heads are not being recognized.
 
Board thanked the Administrative team for the efforts in preparing the proposed 2022 
budget.

Public Comment
None

Adjournment
Public Hearing adjourned at 9:48 a.m.
 
 
 
Jodi Fetting
Tuscola County Clerk

 
 
 
Jodi Fetting
Tuscola County Clerk
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TUSCOLA COUNTY HEALTH DEPARTMENT 
2021 CHANGES IN PERSONNEL POLICIES 

SECTION LANGUAGE CHANGE OR ADDITION REASON FOR 
CHANGE 

Section 2 
Recruitment, Selection, 
& Appointment 

2.3  Selection:…Reference checks will be completed on the applicant. by the 
Department/Division Head.     

Ref. checks 
currently done by 
Admin Srvs. Coord. 

 2.4   Open Competitive Selection: …Job vacancies shall be posted internally for five (5) 
working days and any staff on layoff will be notified of opening with the option to 
apply.  The vacancy may be advertised to the general public at the same time.  If a position 
opens for which an individual on layoff or imminent layoff is qualified for, the position will not 
be posted and the qualified individual shall be placed in that position. 

Change to policy. 
 

Section 3 
Probationary Period 
/Seniority 

3.3  Seniority Definition:  …Seniority shall be calculated in hours worked including overtime 
hours…. 

Clarification of 
language. 

 
Section 5 
Compensation 

5.2  Administration, Amendment and Authorization:  A wage scale review will be completed 
every 5 3 years with data gathering to begin during the 4th 2nd year of the five three year 
cycle unless waived by a vote of the employees. 

Change to policy. 

 5.4  Overtime/Compensatory Time: Hourly employees who are required to work more than 
forty (40) hours in any work week will may choose to receive compensatory time in lieu of 
receiving additional pay for the hours worked.  This compensatory time shall be credited at 
the rate of one and one half (1-1/2) hours for every hour actually worked in excess of forty 
(40) hours in any workweek. Hourly employees who are required to work more than thirty-
seven and one half (37.5) but less than forty (40) hours in any work week and whose 
schedule is unable to be changed so that the number of hours worked in that workweek and 
the number of hours worked in the other workweek in that pay period is seventy-five (75) or 
less will receive compensatory time at the rate of one (1) hour for every hour worked in 
excess of thirty-seven and one half (37.5) hours but less than forty (40) hours in that 
workweek. 
Compensatory time off may be accumulated to a maximum of twenty-two and one-half 
(22.5) hours. Additional accumulated hours may be approved by the Health Officer in 
the event of a public health emergency. 

Language not 
necessary in this 
section (repetitive 
from previous 
subsection) 
 
 
 
 
 
 
 
 
Additional language. 

 5.5  Reclassification of Position:  If an employee’s position is reclassified to a higher pay 
grade, the employer shall place the employee on the wage scale step in the new 
classification that provides for at least a 3% wage increase not to exceed top step of 
classification. 

Change to policy. 
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TUSCOLA COUNTY HEALTH DEPARTMENT 
2021 CHANGES IN PERSONNEL POLICIES 

SECTION LANGUAGE CHANGE OR ADDITION REASON FOR 
CHANGE 

Section 6 
Employee Benefits 

6.9  COBRA:  If the Fiscal Human Resources  Division is aware of your qualifying event, you or 
your family members will be notified of COBRA eligibility by mail or in person with 
obtainment of employee’s signature of receipt.  If you experience a qualifying event that the 
Fiscal Human Resources Division is not aware of, please notify the Fiscal HR Division so 
COBRA coverage may be offered. 

COBRA 
Notifications are 
currently done by 
Admin Srvs. Coord. 

 6.14 Health Care Savings program:  MERS HCSP was discontinued effective August 21, 
2020 and all inactive divisions closed by BOH approval.  Employees who currently 
have an active division/account will be not be allowed to make changes going 
forward.  Once the current participants terminate (or retire) from TCHD their division 
will be closed by BOH approval.  The Health Department has established a Health Care 
Savings Program in which all employees must participate.  Types of contributions that will 
be allowed include 1) Mandatory Employee Contributions – a percentage of the employee’s 
wage or a pre-set dollar amount per pay; 2) Mandatory Leave Conversion – upon separation 
(including retirement) up to 100% of the employee’s banked annual leave and upon 
retirement or employee death, up to 50% of banked sick leave or up to 100% of severance 
pay; or for those hired after June 1, 2016, 37.5 hours annually  of unused PTO at the end of 
one year period based on date of hire.  This calculation will be based on the current rate of 
pay.  3) Employee Elective Contributions - An employee that is part of a group may choose 
to designate an additional contribution above the amount agreed upon by the designated 
group.  If an employee elects to make a contribution above the designated group amount, 
this contribution will be made post-tax.  A variety of groups have been identified based upon 
the following criteria:  1) quarter and year of hire; 2) full or part time status and 3) job 
classification.  Participation in the program is mandatory for all employees.  All employees 
within a defined group must agree upon the mandatory employee contribution amount and 
type.  The employee contribution made through their defined group may be made tax-free 
into the employee’s individual account.  This program will be managed by MERS. An 
administrative fee will be charged by MERS for those employees making a financial 
contribution to the plan.  Upon leaving employment of Tuscola County Health Department, 
the employee’s account balance is available for tax-free reimbursement from MERS for 
medically related expenses, including health insurance premiums for the employee and 
eligible dependents.  Changes in designated group contributions may only be made in 
January of each year and are effective February 1st.  Exceptions for changes to an 
agreement outside of open enrollment will only be allowed with authorized approval of the 
Health Officer.  Any changes in the mandatory contribution amounts must be agreed upon 
by all individuals in that group. 

Due to changes in 
IRS guidelines for 
HCSP, it was 
decided to 
discontinue this 
benefit.  Inactive 
accounts closed 
and active accounts 
may not be changed 
until employee 
leaves employment. 

Page 18 of 64



 
 

TUSCOLA COUNTY HEALTH DEPARTMENT 
2021 CHANGES IN PERSONNEL POLICIES 

SECTION LANGUAGE CHANGE OR ADDITION REASON FOR 
CHANGE 

Section 7 
Transfers/Shifts 
/Reassignments 

7.2  Transfer to a Different Classification:  If an employee transfers to a higher pay grade, the 
employer shall place the employee on the wage scale step in the new classification that 
provides for at least a 3% wage increase not to exceed top step of classification. 

Change to policy 

 7.4  Inter-program shifts:  An inter-program shift may be implemented without employee 
consultation if needed for the purposes of administrative efficiency. 

Language change 
to reflect current 
policy 

Section 10 
Hours of Work 

10.3  Lunch & Rest Periods:  Rest periods shall be considered as working time, however, lunch 
periods shall not be considered working time as staff may be permitted to leave agency 
grounds. 

Language added to 
clarify. 

 10.6  Acts of God:  If you are in question as to whether the Health Department will be open at 
the start of the work day, please check social media, local television and stations and 
tune to WIDL FM 92.1 or WKYO AM 1360 local radio stations.  In the absence of a 
closure message on the radio by one of these methods, assume the Health Department 
will be open for business unless you have received a phone tree message that the agency 
is closed. 

 
If the Health Department closes as noted above and an employee has left work prior to the 
time of closure or was not at work at the start of the day, the employee will be expected to 
take personal or annual time Paid Time Off for the difference in hours. 

Updating policy 

Section 11 
Termination of 
Services 

11.1  Voluntary Separation:  A minimum of two (2) weeks-notice of intended resignation shall 
be required for all staff with the exception of Division Heads (Environmental Health 
Director, Fiscal Manager, Nursing Administrator, MIS Manager, VA Director), Mid-Level 
Practitioners, Assistant Nursing Director, and Health Officer, who are required to give one 
month notice.   

Added VA Division 
Head 

Section 14 
Annual Leave 

14.1  Allowance:   Every full-time employee (75 hours per pay) [hired before June 1, 2016] of 
the Tuscola County Health Department will be credited with annual leave with pay… 

Clarification of 
policy 

 14.2   Eligibility: Initially, the Service Date will be the employee’s date of hire.  The Service Date 
will change to disallow service credit for unpaid leave time utilized by the employee. 

 
          Annual leave will not be credited to probationary employees.  When a probationary 

employee completes their probationary period (including any extensions) and receives a 
satisfactory performance evaluation signed by the Division Head and Health Officer, s/he 
will be credited with annual leave corresponding to the length of employment.  

Remove language.  
No longer valid.  
New hires are 
covered by PTO 
policy. 

 14.3   Equivalent Allowance: Part-time employees [hired before June 1, 2016]  rendering part-
time service shall be entitled to annual leave with pay, in accordance with their service 
date and in proportion to their time actually worked. 

Clarification of 
policy 
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TUSCOLA COUNTY HEALTH DEPARTMENT 
2021 CHANGES IN PERSONNEL POLICIES 

SECTION LANGUAGE CHANGE OR ADDITION REASON FOR 
CHANGE 

Section 15 
Sick Leave 

15.1 Allowance: Every full-time employee (75 hours/pay) [hired before June 1, 2016]   shall 
be entitled to sick leave with pay 

Clarification of 
policy 

 15.3 Equivalent Allowance:  Part-time employees [hired before June 1, 2016]   rendering 
part-time service shall be entitled to sick leave with pay in proportion to their time actually 
worked. 

Clarification of 
policy 

 15.4 Utilization: Sick leave may be utilized by an employee in the event of illness, for mental 
health, injury, temporary disability, or exposure to contagious disease endangering others.   

Additional language 

 15.10 Worker’s Compensation: In the case of work related incapacitating injury or illness 
for which an employee is, or may be eligible for worker’s compensation benefits 
under the Michigan Workmen’s Compensation Law. 

Remove from 
Section 15 and 
becomes Section 16 
(pertains to all staff 
with either sick 
leave or PTO) 

 15.11  Disability Coverage:  TCHD will provide a group policy providing short and long term 
disability insurance for employees (Attachment 10).  The cost of these policies will be 
paid by TCHD.  An employee must work thirty (30) hours per week to be considered 
eligible for disability insurance.  Annual/personal/sick/PTO leave may be utilized to 
make up to 100% of employee’s pre-disability earnings if allowed by the plan. 

Remove from Section 
15 and becomes 
Section 16 (pertains to 
all staff with either sick 
leave or PTO) 

 15.13  Family and Medical Leave Act (FMLA) Remove from Section 
15 and becomes 
Section 16 (pertains to 
all staff with either sick 
leave or PTO) 

Section 16 
Family & Medical Leave 
Act, Disability 
Leave/Coverage, 
Workers’ 
Compensation 

New Section created.  These policies were listed under “Sick Leave” Section and actually pertain 
to all employees (those with sick leave or PTO), not just those with sick leave. 

All sections from 
this point forward 
will be renumbered. 

Section 17 18 
Other Leaves 

17.4 18.4  Court Services:  In consideration of receiving their regular pay, employees shall 
assign to the Tuscola County Health Department all other remuneration when received for 
jury duty or witness fees during for the same period, except mileage. 

Language change 
to clarify. 

Section 18 19 
PTO (Paid Time Off) 
Leave 

18.1 19.1  Allowance:  New full-time (75 hours per pay) employees [hired on or after June 1, 
2016]   will be awarded eighteen (18) paid time off (PTO) days.  Part-time employees 
[hired on or after June 1, 2016] will be awarded PTO days pro-rated in proportion to their 
budgeted position.   
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TUSCOLA COUNTY HEALTH DEPARTMENT 
2021 CHANGES IN PERSONNEL POLICIES 

SECTION LANGUAGE CHANGE OR ADDITION REASON FOR 
CHANGE 

 19.3   Proof/Evidence of Fitness: Any employee who is absent for longer than three days 
due to personal illness, must get a slip from their doctor stating cause for 
absenteeism and employee’s ability to return to work (see FMLA section).  The 
Health Officer or designee may also request a slip containing the above information 
from their doctor for employee absences of 3 days or less.  The Health Officer or 
designee may require that an employee present medical certification of his/her 
physical or mental fitness to return to, or to continue work. 

Added to this 
section.  Same 
language listed in 
section 15. 

 19.5  PTO Rollover into Health Care Savings:  At the end of the one year period an employee 
who elects to receive pay for unused PTO days may designate the calculated wages to be 
rolled into their MERS Health Care Savings Plan.  This calculation will be based on the 
current rate of pay and will be tax free as allowed.   
In order for an employee to elect this option, they must have completed a Health Care 
Savings form in January and had it approved by the BOH. 

Removed.  No 
longer an option - 
Health Care 
Savings 
discontinued. 

Section 22 23 
Vehicle Policy 

22.4 23.4  Health Dept. Vehicle Insurance:  Health Department vehicles shall be insured 
through the County.  Vehicle insurance records are maintained by the TCHD Fiscal 
Division, but it is the Administrative Services Coordinator’s responsibility to monitor and 
will notify the Tuscola County Human Resources Coordinator County when a vehicle is 
added, deleted removed, or transferred in order to maintain up-to-date records. 

 The Administrative Services Coordinator will provide the vehicle’s primary driver with up-to-date 
copies of proof of insurance as they arrive at the Health Department. 

Updating policy. 

 22.5  23.5 Accident Reporting:  For Health Department vehicles, a MMRMA claim form and 
two bids are needed for insurance purposes. The Administrative Services Coordinator or 
designee will be responsible for obtaining these bids. These bids, a police report, and 
the completed claim form will be forwarded to the County Human Resources office 
Controller’s office for processing the Insurance Claim.  The Controller’s office County HR 
office will inform the Health Department where and when the vehicle can be repaired. 

Updating policy. 

Section 23 24 
Work Rules 

23.1  24.1 Worksite: Employees will only conduct authorized business only on Health 
Department premises or offsite clinics.   

Language added to 
include offsite. 

 24.12 24.12 Email & other Telephonic Communication:  All employees must sign and comply 
with the MIS Acceptable Use Policy, and Computer Usage Information Policy. and 
Consent and Waiver to Use/Access the Internet. 

 

Reflects change to 
MIS process. 

 23.17  24.17 Interagency Communication:  A newsletter called the Tidbits is distributed to 
employees and contains information regarding the agency.  It is important that all 
employees read the entire newsletter. 

No longer have the 
newsletter. 
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TUSCOLA COUNTY HEALTH DEPARTMENT 
2021 CHANGES IN PERSONNEL POLICIES 

SECTION LANGUAGE CHANGE OR ADDITION REASON FOR 
CHANGE 

 24.22 Employee Breastfeeding Policy: The Tuscola County Health Department provides a 
supportive environment to enable breastfeeding employees to express their milk for their 
infants after returning to work during work hours. This policy shall be communicated to all 
current employees and included in new employee orientation training.  
Agency Responsibilities: 
Breastfeeding employees who choose to continue providing their milk for their infants 
after returning to work shall receive: 

 Milk Expression Breaks 
o Breastfeeding employees are allowed to breastfeed or express milk during work 

hours using their normal breaks and meal times. For time that may be needed 
beyond the usual break time, employees may use PTO or may make up the time as 
negotiated with their supervisor(s).   

 A place to Express Milk 
o A private room (not a toilet stall or restroom) shall be available for employees to 

breastfeed or express milk. The room will be private and sanitary, located near a 
sink with running water for washing hands and rinsing out breast pump parts, and 
have an electrical outlet. If employees prefer, they may also breastfeed or express 
milk in their own private office space, or in other comfortable locations agreed upon 
in consultation with the employee’s supervisor. Utilization of shared office space for 
milk expression may occur with consent of other parties (i.e. office roommate).   

 Storage 
o Milk expressed may be stored in the general refrigerator, in employee’s personal 

cooler.  

 Breastfeeding Equipment  
o TCHD can provide an electric pump to assist breastfeeding employees with milk 

expression during work hours.  TCHD provides a hospital grade pump that can be 
used by more than one breastfeeding employee and personal attachment kits will 
be available if needed. 

 Education 
o Prenatal and postpartum breastfeeding information and resource materials are 

available for all mothers and fathers as well as their partners. 

 Accommodations for breastfeeding will be made for at least one year following the 
birth of the employee’s child or longer as agreed upon by employee and supervisor. 

 
Employee Responsibilities 

 Communication with Supervisors 
o Employees who wish to express milk during the work period shall keep supervisors 

informed of their needs so that appropriate accommodations and time 
compensation can be made to satisfy the needs of both the employee and the 
Tuscola County Health Department.  

 Maintenance of Milk Expression Areas 
o Breastfeeding employees are responsible for keeping milk expression areas clean, 

New policy 
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TUSCOLA COUNTY HEALTH DEPARTMENT 
2021 CHANGES IN PERSONNEL POLICIES 

SECTION LANGUAGE CHANGE OR ADDITION REASON FOR 
CHANGE 

Section 25 26 
Telecommunications 

Throughout this section the word “facsimile” is replaced by “fax machine”. Update 

 25.2  26.2 TCHD Phones: 
          (B) Personal Use:  Receipt/return of personal calls by employees shall be limited and 

shall be of an urgent nature that can’t wait until the end of the work day or scheduled 
break period.  Personal cell phones are NEVER to be used in a client service area. 

 
C) Payment: Any long distance charges incurred by the employee for personal phone 
use of TCHD phones will be the responsibility of the employee to pay.  The employee 
shall provide a note to the Fiscal Division that lists: 1) employee name; 2) date call 
made;  
3) phone number called; and 4) program code entered to access the long distance line.  
Upon receipt of the TCHD phone bill, the Account Clerk will notify the employee of the 
charges incurred for that call.  It is expected that the employee will pay the bill promptly. 

Clarification of 
policy. 

 25.3  26.3 TCHD Cellular Phones and Mobile Devices 
 

Add “Mobile Devices” 
to cellular phone 
throughout section 

Section 26  27 
National Disaster 
Volunteer Support 
Policy 

26.1 27.1 POLICY:  6. The Leave will be without compensation, except that the Employee will be eligible to 

use up to 5 days of available, accrued annual leave or PTO time and for every day of such leave time 

donated by the Employee as a volunteer in active service in an Extra-Territorial Emergency, TCHD will 
match the day with an additional leave day to be used during the disaster.  In no event, however, shall the 

Employee be entitled to receive more than 5 additional matching annual leave or PTO days to be used 

during the disaster pursuant to this Policy during any one Extra-Territorial Disaster Leave.   

Adding Paid Time 
Off (PTO) to current 
policy for those 
hired on/after  
6-1-2016 

Attachment 16 
Expense 
Reimbursement 

Meal Allowance:  Meal Allowance per day is $35 $50 (including gratuities) and is set by the Board 
of Health, however, exceptions may be granted by the Health Officer.  Gratuities charge may not 
exceed 15% 20% of meal cost and may only be charged for meals that occur in a restaurant 
where it is customary to leave gratuities.  Under no circumstances will alcohol be paid for by the 
Agency. 
 

Asking for change 
to expenses 
reimbursed. 
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12/21/21, 2:00 PM IRS issues standard mileage rates for 2022 | Internal Revenue Service

https://www.irs.gov/newsroom/irs-issues-standard-mileage-rates-for-2022 1/1

IRS issues standard mileage rates for 2022

IR-2021-251, December 17, 2021

WASHINGTON — The Internal Revenue Service today issued the 2022 optional standard mileage rates used to

calculate the deductible costs of operating an automobile for business, charitable, medical or moving purposes.

Beginning on January 1, 2022, the standard mileage rates for the use of a car (also vans, pickups or panel trucks)

will be:

58.5 cents per mile driven for business use, up 2.5 cents from the rate for 2021,

18 cents per mile driven for medical, or moving purposes for qualified active-duty members of the Armed

Forces, up 2 cents from the rate for 2021 and

14 cents per mile driven in service of charitable organizations; the rate is set by statute and remains

unchanged from 2021.

The standard mileage rate for business use is based on an annual study of the fixed and variable costs of

operating an automobile. The rate for medical and moving purposes is based on the variable costs.

It is important to note that under the Tax Cuts and Jobs Act, taxpayers cannot claim a miscellaneous itemized

deduction for unreimbursed employee travel expenses. Taxpayers also cannot claim a deduction for moving

expenses, unless they are members of the Armed Forces on active duty moving under orders to a permanent

change of station. For more details see Moving Expenses for Members of the Armed Forces.

Taxpayers always have the option of calculating the actual costs of using their vehicle rather than using the

standard mileage rates.

Taxpayers can use the standard mileage rate but must opt to use it in the first year the car is available for

business use. Then, in later years, they can choose either the standard mileage rate or actual expenses. Leased

vehicles must use the standard mileage rate method for the entire lease period (including renewals) if the

standard mileage rate is chosen.

Notice 22-03  PDF , contains the optional 2022 standard mileage rates, as well as the maximum automobile cost

used to calculate the allowance under a fixed and variable rate (FAVR) plan. In addition, the notice provides the

maximum fair market value of employer-provided automobiles first made available to employees for personal

use in calendar year 2022 for which employers may use the fleet-average valuation rule in or the vehicle cents-

per-mile valuation rule.

Page Last Reviewed or Updated: 17-Dec-2021
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12/21/21, 6:06 PM Tuscola County Mail - Purdy Building

https://mail.google.com/mail/u/0/?ik=52c00c2418&view=pt&search=all&permthid=thread-f%3A1719686694799655508&simpl=msg-f%3A1719686694… 1/1

Clayette Zechmeister <zclay@tuscolacounty.org>

Purdy Building 
3 messages

Mike Miller <mmiller@tuscolacounty.org> Mon, Dec 20, 2021 at 12:23 PM
To: Clayette Zechmeister <zclay@tuscolacounty.org>

The wall repair to Purdy and the Sign are not going to be completed in 2021 and I would like to request
that they be carried forward to 2022.

Line items 483-933-019.003 Sign
and 483-933-019.004 Purdy exterior stucco repair

Thank you 
Mike

Clayette Zechmeister <zclay@tuscolacounty.org> Mon, Dec 20, 2021 at 12:55 PM
To: Mike Miller <mmiller@tuscolacounty.org>

I will get this on for action on the 29th as a 2022 Budget Amendment.

[Quoted text hidden]
--  

Clayette A. Zechmeister

Clayette A. Zechmeister
Tuscola County Controller/Administrator
125 W Lincoln St, Suite 500
Caro, MI 48723
zclay@tuscolacounty.org
voice 989-672-3710
fax    989-672-4011

Visit us Online for County Services @  www.tuscolacounty.org

CONFIDENTIALITY NOTICE 
The information contained in this communication, including attachments, is privileged and confidential. It is intended only for
the exclusive use of the addressee. If the reader of this message is not the intended recipient,  you are hereby notified that
any dissemination, distribution or copying of this communication is strictly prohibited if you have received this communication
in error. Please notify us by telephone immediately. 
 

Mike Miller <mmiller@tuscolacounty.org> Mon, Dec 20, 2021 at 1:02 PM
To: Clayette Zechmeister <zclay@tuscolacounty.org>

Thank you
[Quoted text hidden]
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SEEIZIFF
TUSCOLA COUNTY

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARO, Ml 48723

Phone: 989-673-8161 Fax: 989-673-8164

FY- 2022 & 2023

AGREEMENT FOR ENFORCEMENTSERVICES

TUSCOLACOUNTYSHERIFF

Township of Arbela

1 OFFICER

THISAGREEMENT, made and entered into on this first day ofianuary, 2022 by and between the SHERIFF

of the County of Tuscola, Michigan, hereafter called the "SHER|FF”, and the Township of Arbela, Tuscola

County, Michigan, hereafter called the “TOWNSHIP”.

WHEREAS,the TOWNSHIP is authorized and empowered under the provisions of Act 246 of the PublicActs

of 1945, as amended, (MCLA41.181 et seq) to employ and establish a police department with full power

to enforce Township Ordinances and state laws and for the that purpose to call upon the SHERIFFto

provide special police protection for the TOWNSHIP;and

WHEREAS,the TOWNSHIPhas by resolution appropriated funds to provide special police protection for

the TOWNSHIP;and

WHEREAS,the TOWNSHIPdesires to employ and establish a police department with full power to enforce

Township Ordinances and state laws and desires to call upon the SHERIFFto provide special police

protection for the TOWNSHIPand enforce localTownship Ordinances; and

WHEREAS,the SHERIFFis agreeable to rendering such services on the terms and conditions hereinafter set

forth.

Now therefore the parties agree:

ARTICLEI

THE SHERIFFSHALLPROVIDE:

1. 1 officer, deputy sheriff, forty hours of duty in the TOWNSHIPeach week for 52 weeks of the year

and necessary overtime as hereinafter set forth, less the officers‘ approved annual vacation leave,

compensatory time, personal business day (s), compensation days, and sick leave. Hours of regular duty

shall be at such time as shall be agreed to by the SHERIFFand the TOWNSHIP from time to time. The

hours of duty shall commence and end at the offices of the Township of Arbela.
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ARBELATOWNSHIP — SHERIFFAGREEMENT(1 Officer FY-2022 & 2023)

2. The officer on duty as provided herein shall be under the jurisdiction of and solely responsible to

the SHERIFF. The officer provided under the terms of this agreement are not and shall never be

employees of the TOWNSHIP. The rendition of services, the standards of performance, discipline of

of?cer, and other matters incident to the performance of such services and the control of personnel so

employed shall be at the sole discretion and in the sole control of the SHERIFF. The Supervisor of the

TOWNSHIPshall at all times speak for the TOWNSHIPon all matters pertaining to this agreement. Any

comments, complaints, or recommendation shall be made directly to the SHERIFFby the Supervisor of the

TOWNSHIPonly. In the event of a substantial difference of opinion between the SHERIFFand which

cannot be resolved either party may terminate this agreement on sixty days notice.

3. The SHERIFFshall enforce all Township Ordinances of the TOWNSHIPof Arbela and statutes of the

State of Michigan in the corporate limits of the TOWNSHIPof Arbela. The services to be performed by the

SHERIFFpursuant to this agreement shall be in addition to the law enforcement presently performed in

the TOWNSHIP by the SHERIFF.

4. The SHERIFFshall provide all necessary supervision, dispatching, report material, weapons, arms

and armaments, uniforms, police type equipment, restraints and restraining equipment, guarding and

transportation of criminals and suspects, and any other items or equipment necessary and ordinary to the
activities and duties of police. The SHERIFF,at times, can provide assistance with vehicle repairs at

material cost. The TOWNSHIPshall not be obligated to pay costs which are attributable to services or

facilities normally provided or available to all cities and townships within the County of Tuscola as part of

the County of Tuscola’s obligation to enforce the law.

5. The SHERIFFshall provide all necessary insurance for any employees of the SHERIFFacting under

this agreement including workers compensation insurance, unemployment insurance, general liability

insurance, and any other necessary insurance in connection with any duties of any employee of the

SHERIFFacting pursuant to this agreement. The SHERIFFshall provide all payment of salaries, wages,

fringe bene?ts, compensation for injury, compensation sickness, or sick pay, unemployment benefits,

vacation or holiday pay, or other compensation to any county personnel performing services hereunder

for the TOWNSHIP. The SHERIFFshall hold and save harmless the TOWNSHIP from any claim of any kind

or nature whatsoever of any employee of the SHERIFFmade in connection with the duties or activities of

the SHERIFFin connection with this agreement.

ARTICLEII

THETOWNSHIPSHALL:

1. The TOWNSHIP shall provide adequate office space for the SHERIFF'Semployees to prepare

reports and telephone equipment necessary for said employee to make and receive telephone calls, a
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patrol car, mobile radio communication, gasoline, and repair as needed on such equipment as shall be

provided by the TOWNSHIP hereunder.

2. The patrol car provided by the TOWNSHIPshall be titled in the name ofthe TOWNSHIPand of

such type and condition, as the SHERIFFshall require. The car will not be sent outside the limits of the

TOWNSHIPof Arbela on any call except in case of hot pursuit or in an emergency situation necessary for

protection of life or property, and in case of emergency, only upon the verbal direction of a Sergeant or

higher ranking officer. Ifany car is sent out of the TOWNSHIPon such emergency, it will be sent only to

assist and not to investigate a complaint. Timely and full reports of each incident when the Township

police car is sent outside of the Township shall be made at least once a month in the report of the SHERIFF

as provided in paragraph 3 below.

3. Once each month the SHERIFFshall prepare and submit to the TOWNSHIP, a monthly report of

activities of the SHERIFFdone in connection with this agreement with any recommendations or requests

that the SHERIFFmay feel it appropriate to include, with copies of the daily activity reports of the officer

on duty as provided herein. In addition the SHERIFFshall respond promptly and to the best of his ability,

to any reasonable request of the Supervisor of the TOWNSHIPfor information. The SHERIFFagrees to

make himself, or when necessary an empowered designee, available for conference which may be

requested by the Supervisor of the TOWNSHIP in connection with this agreement.

4. The TOWNSHIP agrees to engage in no activity which would in any way bring about any liability of

any kind or nature whatsoever to the SHERIFFother than such as may naturally result from the execution

and performance of its duties. The TOWNSHIPshall hold and save harmless the SHERIFFfrom any claim of

any kind or nature whatsoever of any employee of the TOWNSHIP or any other person, corporation or

entity for any activity done or made in connection with this agreement.

5. When a violation of law is charged, such charge shall be made under State Law so long as an

appropriate state law is available. Alltraf?c offenses shall be charged under state law. The SHERIFFshall

arrange to provide necessary personnel for witnesses as required. Any fines collected pursuant to

Township Ordinances shall be paid over to the TOWNSHIP and other entities as required by law.

ARTICLEIII

THETOWNSHIPSHALLPAY SHERIFFCHARGESFORCOSTOF SERVICEAS FOLLOWS:

1. The TOWNSHIPshall pay to the SHERIFFall of the costs of performing the enforcement services as

set forth above as follows.
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2. Computation of annual charge for 1 officer FY-2022.

A. *Sa|ary, 1 officer per week (includes longevity and college as appropriate).

1. Salaries-Permanent $54,995*

2. Shift Premium $250
3. Disability Plan $475

4. Unused sick time payout $800
5. Sa|aries—Temporary $1,000

6. Sa|aries—Overtime $2,500
7. Workers Compensation $550
8. Health, Dental &Vision Insurance $17,250
9. FICA $4,600
10. LifeInsurance $55
11. Retirement $7,000

12. Gas, Oil & Grease $50
13. Employee laundry $100
14. Health Services — Bloodalcohol $250
15. Insurance & Bonds (liability) $3,362
16. Vehicle Repair & Maintenance $1,500
17. Equip. /Capital Improvements $500
18. Health Insurance Incentive $0

Total: $95,237

* Wage includes a 3% increase. As always only actual costs are billed.

$.1’—.1'.E.IZI_FE'
UNDERSHERIFF ROBERT BAXTER
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*Sa|ary, 1 officer per week (includes longevity and college as appropriate).

Salaries-Permanent
Shift Premium
Disability Plan
Unused sick time payout

Sa|aries—Temporary
Salaries-Overtime
Workers Compensation
Health, Dental 8:Vision Insurance
FICA
LifeInsurance

Retirement
Gas, Oil & Grease
Employee laundry
Health Services — Bloodalcohol
Insurance & Bonds (liability)
Vehicle Repair & Maintenance
Equip. /Capital Improvements
Health Insurance incentive

Total:

$56,645*
$250
$475
$300
SL000
$2500
$575
$11250
54300
$60
57000
$50
$100
$250
$&362
SL500
$500
$0

$97,117

* A possible 3% is included in this amount but has not been officially approved yet. As always

only actual costs are billed.
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4. The amounts set forth in paragraph two (2) are based on the TOWNSHIP paying for regular time

worked by the SHERIFFemployees at the contractual rate of base pay. The TOWNSHIPshall pay for any

overtime worked by the SHERIFFemployees at the rate of regular time and one-half. The TOWNSHIPshall

pay the overtime rate for any time that an officer spends testifying in court on TOWNSHIP matters, and for

any time over a 40 hour week necessary to complete work on emergency matters, or any overtime work

approved with verbal direction of a Sergeant or Senior of?cer on duty in the absence of a Sergeant or

higher ranking officer. The SHERIFFagrees that overtime salaries incurred shall be kept at a minimum.

5. By the tenth day of each month with not more than one month in arrears, the SHERIFFshall

prepare a detailed statement of billing prepared pursuant to the above. Such a billwill be presented to

the TOWNSHIP to be voted on at the next meeting of the TOWNSHIP BOARDand paid promptly in

accordance with the regular bill paying procedures of the TOWNSHIP.

6. The SHERIFFwill provide for service in the Township, under terms of this agreement, officer with

necessary experience and the ability to work alone on their own direction when necessary. The SHERIFF

and TOWNSHIPwill agree on the officer who is (are) assigned for work in the TOWNSHIP under the terms

of this agreement.

ARTICLEIV

TERM OF AGREEMENT

1. Unless sooner terminated, as provided for herein, this agreement shall be for the term

commencing as oflanuary 1, 2022, and ending December 31, 2023; thereafter, at the option of the

TOWNSHIPand with the consent of the SHERIFF,this agreement shall be renewable for successive periods

agreed upon by the parties.

2. In the event the TOWNSHIP desires to renew this agreement for any succeeding period, the

TOWNSHIPshall, not later than 60 days preceding the expiration date of this agreement, notify the

SHERIFF,that it wishes to renew the same;

3. Whereupon the SHERIFFnot later than 30 days from receipt of notice, shall notify the TOWNSHIP,

in writing of his willingness to accept renewal for an additional period or such other terms as he deems

advisable, otherwise such agreement shall terminate at the end of such agreed upon period.

Page 6 of 7Page 45 of 64



$.31:
SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER

420 COURT STREET, CARO, Ml 48723
Phone: 989-673-8161 Fax: 989-673-8164

ARBELATOWNSHIP - SHERIFFAGREEMENT(1 Officer FY- 2022 8: 2023)

ARTICLEV

SERVICETO TOWNSHIP RESIDENTS

1. Residents of the TOWNSHIP will be able to request emergency police assistance by telephoning 9-

1-1 at all hours and may obtaining information by telephoning 989—673»8161 at all hours.

2. The SHERIFFagrees to make himself available for consultation with the Township at reasonable

times.

IN WITNESSWHEREOF, the Township Board of Arbela, by resolution adopted by its Township Board,

caused this agreement to subscribed by its Supervisor and its Clerk, and the County of Tuscola, by order of

its Board of Commissioners has caused these presents to be subscribed by the Chairperson of said Board

to be affixed hereto and attested by the County Clerk, all on the day of and year ?rst above written.

TOWNSHIP OF ARBELA County of TUSCOLA

By; 4
Qfrrfg,aw

By:

Ed Hunt, Township Supervisor Tom Bardwell Chairman of the

Tuscola County Board of County

Commissioners

By:
{Z4 By:

Mary C. Warren, Clerk Jodi Fetting, County Clerk

By:

Glen Skrent, Sheriff
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TO:      Tuscola County Board of Commissioners 
 
FROM: Controller/Administrator and Fiscal Analyst 
 
DATE:  December 29, 2021 
 
RE:      Year-End Compliance with the Uniform Budgeting and Accounting Act 
 
In order to be in compliance with the Uniform Budgeting and Accounting Act certain 
2021 year-end financial correcting actions must be made by the County Board of 
Commissioners. This is an annual county activity that is completed to abide by the 
conditions of the act. The County Fiscal Analyst and I have identified preliminary 
recommended year-end adjustments to meet the terms of the Act. It should be noted 
that, further actions may be required at a later date when the County Auditors 
(Gabridge & Co.) begin their annual county auditing work. A summary of each of the 
terms of the act that must be fulfilled is listed below along with a specific 
recommended Board of Commissioners action. 
 
1. General Fund adjustments so actual year-end expenditures do not exceed 
budget at the activity level   
 
The following is a list of activity level budgets (departments) in the general fund 
where actual year end expenditures are expecting to exceed budget. These budgets 
will need to be increased so the actual year-end expenditures do not exceed budget. 
 

 

 

 
 
 

     Estimated  2021 

  2021 2021 Difference Year End 

Expenditure Amended Projected Under Budget Amended 

Category/Department Budget Actual (Over Budget) Budget 

     

     

Title IV-E CPLR Grant 2,000 3,000                  (1,000)                       3,000 

Jury Commission 5,791                   8,791                                    (3,000)                        8,791 

Legal Counsel 130,000                            160,000                 (30,000)                       160,000 

Clerk 517,740               547,740                            (30,000)   547,740 

Controller  438,151               458,151                 (20,000) 458,151 

Co-Op Prosecutor 217,211               234,211                 (17,000) 234,211 

Planning Commission 4,430                   5,000                      (570) 5,000 

Drain Commissioner 240,887               250,887                 (10,000) 250,887 

Medical Examiner 75,000               115,000                 (40,000) 115,000 

Airport Zoning Board 0                      500                      (500) 500 

Sick/Vacation Benefit 5,390                 27,890                 (22,500) 27,890 
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See Motion Sheet for Action 

 Correcting Action - Move that the 2021 general fund activity budgets be 
amended up to the amounts shown in the table above to prevent actual year-
end expenditures from exceeding budget and in order to gain compliance with 
the Uniform Budgeting and Accounting Act. 
 
 

2. Special Revenue and Debt Service Fund adjustments so actual year-end 
expenditures/revenues do not exceed budget at the total fund level 
 
The following is a list of special revenue and debt service budgets (departments) 
where actual year end expenditures/revenues exceeded budget. These budgets 
need to be increased so actual year-end expenditures/revenues do not exceed 
budget.  
 

 
 
See Motion Sheet for Action 

 Correcting Action - Move that the 2021 special revenue fund budgets be 
amended up to the amounts shown in the table above to prevent actual year-

  2021 2021 Estimated 2021   

  11-30-21 Projected Difference  Year End    

  Amended  Actual  
Under 
Budget  Amended    

Special Revenue Funds Budget Exp/Rev 
(Over 

Budget)  Budget  Comments 

      

COUNTY PARKS & RECREATION 
Revenue 19,500 30,000 (10,500) 30,000 Revenue to Actual 

COUNTY PARKS & RECREATION 
Expense 19,800 24,300 (4,500) 24,300 Expense to Actual 

FAMILY COUNSELING Expense 2,000 7,000 (5,000) 7,000 Expense to Actual 

HEALTH DEPARTMENT Revenue      3,531,259 5,331,259 (1,800,000) 5,331,259 Revenue to Actual 

HEALTH DEPARTMENT  Expense 3,592,222 4,292,222 (700,000)  4,292,222  Expense to Actual 

REGIONAL DWI NON-GRANT Revenue 20,000 24,000 (4,000) 24,000 Revenue to Actual 

REGIONAL DWI NON-GRANT Expense 12,000 21,000 (9,000) 21,000 Expense to Actual 

CDBG Expense 50,000 90,000 (40,000) 90,000 Expense to Actual 

ROD AUTOMATION  Revenue 52,450 62,450 (10,000) 62,450 Revenue to Actual 

CPL  Revenue                                                     34,200      44,200 (10,000) 44,200 Revenue to Actual 

             DRUG FORFEITURE    Revenue                                                           1,000 360,000 (359,000) 360,000 Revenue to Actual 

             DRUG FORFEITURE    Expense                                                          50,000       160,000 (110,000) 160,000 Expense to Actual 

                  SOLDIERS RELEIF  Expense 25,000        35,500 (10,500) 35,500 Expense to Actual 

  STATE POLICE BUILDING     Revenue 10,500      58,606 (48,106) 58,606 Revenue to Actual 
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end expenditures/revenues from exceeding budget and in order to gain 
compliance with the Uniform Budgeting and Accounting Act. 

3. Correct Special Revenue and Debt Service Funds with Deficits 
The following is any special revenue and debt service funds where actual 
expenditures will exceed revenues and beginning fund balance at year-end if 
temporary supplemental general fund appropriations are not provided. If adjustments 
were not made the fund would finish the year in a deficit and the state would demand 
that a corrective action plan be developed.  
 

GENERAL FUND APPROPRIATIONS  

Friend of the Court   $130,000 

Arbela Township Police Svc Contract   $10,000 

Vassar Township Police Svc Contract   $20,000 

Millington Township Police Svc Contract   $34,440 

Victim Services Grant   $49,200 

Animal Shelter   $30,000 

Victim of Crime Act Grant   $12,000 

Coronavirus Emergency Supp Funding (CESF)   $25,000 

Mental Health Court   $9,750 

Remonumentation   $24,000 

Indigent Defense   $30,000 

Homeland Security   $15,100 

 
 

See Motion Sheet for Action 

 Correcting Action - Move that temporary supplemental appropriations from 
the general fund up to the amounts shown in the table above be authorized to 
prevent the identified funds from finishing the 2021 fiscal year in a deficit 
situation and gain compliance with the Uniform Budgeting and Accounting Act.  

 
  
4. Delinquent Tax Revolving Fund 
Estimated delinquent tax net income for 2021 is approximately $500,000 

 
See Motion Sheet for Action 

 Correcting Action – Move to transfer the actual delinquent tax income to the 
General Fund as budgeted.  

 
 
5. Other Compliance Adjustments 

 
See Motion Sheet for Action 

 Correcting Action – Move to authorize staff after consultation with the county 
auditors to conduct further year-end financial transactions and make other 
adjustments as necessary to gain compliance with the Uniform Budgeting and 
Accounting Act. 
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EATON COUNTY BOARD OF COMMISSIONERS 

Resolution To Condemn Federal Vaccine & Testing Mandates 

December 15,2021 

Submitted by Commissioners Reyrinet, Droscha, and Mulder on 
behalf of the Eaton County Republican Women Alliance 

Introduced by the Health and Human Services Committee 

21-12-125 

Commissioner Mott moved the approval of the following resolution. Seconded by Commissioner Reynnet. 

A resolution to condemn President Joe Eiden's decision to impose vaccine requirements on private and public 
employers and healthcare facilities receiving funds from The Centers for Medicare & Medicaid Services (CMS) and 
urge the Governor and Attorney General of Michigan to pursue all available avenues to challenge these unlawful 
mandates. 

WHEREAS, on September 9, 2021, President Eiden announced his administration's plan to impose strict COVID-19 
vaccine requirements on private businesses. Effective January 4, 2022, employers with over 100 employees will be 
required to ensure employees are vaccinated or impose burdensome weekly testing regimens; and 

WHEREAS, on November 5, 2021, Centers for Medicare and Medicaid Services (CMS) also issued a federal vaccine 
mandate for staff within all Medicare and Medicaid-certified facilities including nursing homes, hospitals, dialysis 
faci li ties, ambulatory surgical settings, and home health agencies, among others, as a condition for participating in the 
Medicare and Medicaid programs, as well as, federal contractors, and the majority of federal workers; and 

WHEREAS, these requirements are capricious and arbitrary, infringing on Americans' civil liberties. Health care 
decisions, including whether or not to get vaccinated, are deeply personal and should not be subject to governmental 
edicts that cannot account for unique, individual medical needs; and 

WHEREAS, the vaccine requirement will impact two-thirds of the nation's private sector workforce. Imposing 
sanctions, such as lost employment, on the most economically vu lnerable is unnecessarily cruel; and 

WHEREAS, federal overreach will exacerbate supply chain shortages; interrupt manufacturing production; risk 
destabilizing our critical water, sewer, and energy infrastructure; put additional life-threatening pressure on our health 
care industry; cause interruption in our education system; and cause additional labor shortages across all industries; and 

WHEREAS, employers are already experiencing significant resource and workforce shortages that will only be made 
worse by adding additional requirements that limit the number of workers available; and 

WHEREAS, to date, at least 27 states have filed legal challenges or expressly stated an intention to push back against 
this type of federal government overreach. Resistance to the federal mandate by state leaders has been bipartisan, as three 
states with Democrat governors- Kansas, Kentucky, and Louisiana - have joined the lawsuits. However, Governor 
Gretchen Whitmer and Attorney General Dana Nessel have thus far acquiesced to President Eiden's intrusion upon our 
state's sovereignty and policymaking process; and 

WHEREAS, on September 7, 2021, the administrator of the Eaton County Healing and Recovery center, Martha Richard, 
stated during her Semi-Annual Update that the vaccine mandate would further exacerbate staffing shortage; and 

WHEREAS, on November 6, 2021, the U.S. Court of Appeals for the Fifth Circuit placed a hold on President Eiden's 
vaccine mandate; and 

WHEREAS, on November 12, 2021, the U.S Court of Appeals for the Fifth Circuit, further affmned, it's hold on the vaccine 
mandate; and 
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WHEREAS, on November 29,2021 , The US District Court of Missouri ruled against implementation and enforcement of 
CMS vaccine mandates; and 

WHEREAS, on November 30,2021 , a federal judge issued a preliminary injunction to halt implementation of the 
President's mandate for health care workers, which had been set to being this week; and 

WHEREAS, on December 2, 2021 , the President clearly articulated that his policy goals for the business and medical 
communities has not changed or evolved in light of the afore mentioned judicial action. While announcing his Winter Covid 
19 plan, President Biden stated he believes that " all Americans can rally around" this plan and stated that the plan, including 
vaccine mandates, "should get bipartisan support.", and left ALL of the afore mentioned vaccine mandates in place, with 
implementation pendingjudicial review. 

NOW HERE BY, BE IT RESOLVED, by the Eaton County Board of Commissioners, That we, on behalf of the citizens 
of Eaton County, condemn President Biden's decision to impose vaccine requirements on both public and private 
employers; and 

BE IT FURTHER RESOLVED, that we call upon Governor Gretchen Whitmer and Attorney General Dana Nessel to 
join those leaders who have filed suit to protect the interests of their states and their citizens and pursue all available 
avenues to challenge President Biden's unlawful mandate; and 

BE IT FURTHER RESOLVED, that copies of this resolution be transmitted to the President of the United States, the 
Governor of the State of Michigan, the Michigan Attorney General, and the commissioners of the other Michigan 
counties. 

A YES: Commissioners Barnes, Mulder, Droscha, Reynnet, Ridge, Lautzenheiser, Mott, Rogers and Whittum. 
NAYS: Commissioner Augustine, Haskell, Pearl-Wright, Whitacre, Mudry, and Brehler. Carried. 

I certify that the foregoing is a true and accurate copy of a resolution adopted by the Eaton County Board 
of Commissioners at its meeting held on December 15, 2021 , and that notice of such meeting was given 
as provided by law. 

~ ~ Eaton County Clerk 
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