
 

TUSCOLA COUNTY 

Board of Commissioners 

SPECIAL BOARD MEETING AGENDA 

  
Thursday, December 2, 2021 – 1:00 PM 

   

H.H. Purdy Building Board Room, 125 W. Lincoln 
St., Caro, MI 48723 

 

 

  

Public may participate in the meeting electronically: 

(US) +1 929-276-1248   PIN:112 203 398# 

Join by Hangouts Meet: meet.google.com/mih-jntr-jya 

  
 1:00 PM Call to Order - Chairperson Bardwell 

Prayer - Commissioner Bardwell 

Pledge of Allegiance - Commissioner Young 

Roll Call - Clerk Fetting 

 

Page 

 

Adoption of Agenda  

 

Action on Previous Meeting Minutes    
1. 

 
NONE  

 
 

Brief Public Comment Period for Agenda Items Only  

 

Consent Agenda Resolution    
    

   
1. 

 
NONE  

 
 

New Business    
1. 

 
Treasurer's Office Hours - Ashley Bennett, County Treasurer  

   
2. 

 
Human Development Commission (HDC) Board Appointment 

Human Development Commission (HDC) Board Appointment 

 
5 

   
3. 

 
COVID-19 Quarantine Guidelines 

COVID Information 

 
6 - 21 
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Previous Board Action on COVID-19 Plan 

Previous COVID-19 Preparedenss and Response Plan    
4. 

 
2022 Budget Review 

List of Items Included in the Budget 

Draft 2022 General Fund Budget by Department 

2022 All Funds Draft Budgets 

 
22 - 25 

 
 

Old Business  

 

Correspondence/Resolutions    
1. Cheboygan County Resolution Opposing Senator Shirkey's Gearing 

Toward Integration Proposal and Supporting Pathways Communiity 
Mental Health Services Program 

 
26 - 27 

   
2. 11-10-2021 Road Commissioner Minutes 

 
28 - 29  

 

Commissioner Liaison Committee Reports  
 
   Young   
 

 
1. 

 
Board of Public Works  

  
 

 
2. 

 
County Road Commission Liaison  

  
 

 
3. 

 
Dispatch Authority Board  

  
 

 
4. 

 
Genesee Shiawassee Thumb Works  

  
 

 
5. 

 
Great Start Collaborative  

  
 

 
6. 

 
Human Services Collaborative Council (HSCC)  

  
 

 
7. 

 
Jail Planning Committee  

  
 

 
8. 

 
MAC Agricultural/Tourism Committee  

  
 

 
9. 

 
Region VI Economic Development Planning  

  
 

 
10. 

 
Saginaw Bay Coastal Initiative  

  
 

 
11. 

 
Senior Services Advisory Council  

  
 

 
12. 

 
Tuscola 2020  

  
 

 
13. 

 
Local Units of Government Activity Report  

  
   Bardwell   
 

 
1. 

 
Behavioral Health Systems Board  

  
 

 
2. 

 
Caro DDA/TIFA  
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3. 
 
Economic Development Corp/Brownfield Redevelopment  

  
 

 
4. 

 
MAC 7th District  

  
 

 
5. 

 
MAC Workers Comp Board  

  
 

 
6. 

 
MAC Finance Committee  

  
 

 
7. 

 
TRIAD  

  
 

 
8. 

 
Local Units of Government Activity Report  

  
   Vaughan   
 

 
1. 

 
Board of Health  

  
 

 
2. 

 
County Planning Commission  

  
 

 
3. 

 
Economic Development Corp/Brownfield Redevelopment  

  
 

 
4. 

 
MAC Environmental Regulatory  

  
 

 
5. 

 
Mid-Michigan Mosquito Control Advisory Committee  

  
 

 
6. 

 
NACO-Energy, Environment & Land Use  

  
 

 
7. 

 
Parks and Recreation Commission  

  
 

 
8. 

 
Tuscola County Fair Board Liaison  

  
 

 
9. 

 
Local Units of Government Activity Report  

  
   DuRussel   
 

 
1. 

 
Board of Health  

  
 

 
2. 

 
Community Corrections Advisory Board  

  
 

 
3. 

 
Dept. of Human Services/Medical Care Facility Liaison  

  
 

 
4. 

 
Genessee Shiawassee Thumb Works  

  
 

 
5. 

 
Local Emergency Planning Committee (LEPC)  

  
 

 
6. 

 
MAC Judiciary Committee  

  
 

 
7. 

 
MEMS All Hazard  

  
 

 
8. 

 
Local Units of Government Activity Report  

  
   Grimshaw   
 

 
1. 

 
Behavioral Health Systems Board  

  
 

 
2. 

 
Recycling Advisory  
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3. Local Units of Government   
 

 
4. 

 
Jail Planning Committee  

  
 

 
5. 

 
MI Renewable Energy Coalition (MREC)  

 
 

Other Business as Necessary  

 

Extended Public Comment  

 

Adjournment  

  

  

  

  

  

  

Note: If you need accommodations to attend this meeting, please notify the Tuscola County 
Controller/Administrator's Office (989-672-3700) two (2) days in advance of the meeting. 
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2022 Budget Update as of 12-2-2021 
 

Baseline Budget: 

 3% wage included non-grant for a base budget the same as 2021 (This is not a 
final decision yet) 

Courts: 

 Part-Time Law Clerk $28,000 

 Overtime Increased $1,500 

 Court Appointed Contracts Increased $27,000 

Court Security: 

 2 Full-Time Corrections Deputies $141,000 

 Increased Overtime and Part-Time Temp $16,888 

Prosecutor: 

 Increased Base salary by $4,000 for each of the 3 Full-Time Assistant Prosecutor 
Attorneys – Total $12,000 

EDC Appropriation: 

 Increased by $40,000 Back to the original $120,000 as in 2021 
 

The following has been discussed and ARPA Funds will be considered to fund 
the following: 

 $6,600 Court Front Closure at counter 
 $20,000 Annex Heating Unit 
 $50,000 Jail Video Booths 

 $147,310 JAV's 

The following items are included in the 244 Equipment Fund: 

 $15,080 Purdy Security Cameras 

 $16,900 Alertus Key Code System 

 $20,800 Treasurer Investment Software 

The following items are included in the 483 Capitol Fund: 

 $28,000 Jail Holding Cell Rubber Flooring 
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12/01/2021 08:50 AM
User: TCACZECHC
DB: Tuscola County

Page: 1/1BUDGET REPORT FOR TUSCOLA COUNTY

2022
SECOND REVIEW

BUDGET

2022
COMMITTEE REVIEW

BUDGETDESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND
  ESTIMATED REVENUES

14,193,000 14,193,000     Totals for dept 000 - CONTROL

14,193,000 14,193,000   TOTAL ESTIMATED REVENUES

  APPROPRIATIONS
214,447 214,447     Totals for dept 101 - BOARD OF COMMISSIONERS
52,100 52,100     Totals for dept 104 - SPECIAL PROGRAMS

2,423,015 2,357,065     Totals for dept 130 - UNIFIED COURT
5,791 5,791     Totals for dept 147 - JURY COMMISSION

13,000 13,000     Totals for dept 151 - ADULT PROBATION
116,000 116,000     Totals for dept 191 - ELECTION
48,000 48,000     Totals for dept 202 - ACCOUNTING SERVICES

120,000 190,000     Totals for dept 211 - LEGAL COUNSEL
551,780 541,433     Totals for dept 215 - CLERK
445,515 437,301     Totals for dept 223 - CONTROLLER
260,179 254,761     Totals for dept 225 - EQUALIZATION

6,332 6,332     Totals for dept 227 - CITY OF CARO ASSESMENT CON
752,524 730,676     Totals for dept 229 - PROSECUTOR
229,390 221,119     Totals for dept 230 - CO-OP REIMBURSEMENT-PROSEC
320,555 315,210     Totals for dept 236 - REGISTER OF DEEDS
202,436 198,992     Totals for dept 253 - TREASURER
812,326 804,736     Totals for dept 259 - COMPUTER OPERATIONS
888,493 880,090     Totals for dept 265 - BUILDING AND GROUNDS
61,640 60,850     Totals for dept 266 - DHHS BLDG MAINTENANCE

250,259 246,848     Totals for dept 275 - DRAIN COMMISSION
279,644 124,153     Totals for dept 303 - COURTHOUSE SECURITY

2,487,070 2,402,497     Totals for dept 304 - SHERIFF - JAIL
96,380 94,567     Totals for dept 324 - CO WEIGH MASTER ENFORCEMEN
8,139 8,062     Totals for dept 331 - MARINE SAFETY

101,261 99,485     Totals for dept 333 - SECONDARY ROAD PATROL
13,854 13,854     Totals for dept 346 - THUMB AREA NARCOTICS GROUP
57,236 56,163     Totals for dept 352 - COMMUNITY CORRECTIONS SERV
4,450 4,450     Totals for dept 400 - PLANNING COMMISSION

110,357 108,344     Totals for dept 426 - EMERGENCY SERVICES
423 423     Totals for dept 442 - BOARD OF PUBLIC WORKS

362,160 350,000     Totals for dept 445 - DRAINS AT LARGE
50,000 50,000     Totals for dept 631 - SUBSTANCE ABUSE
75,000 75,000     Totals for dept 648 - MEDICAL EXAMINER
9,710 9,710     Totals for dept 670 - DHHS BOARD
1,000 1,000     Totals for dept 723 - AIRPORT ZONING BRD OF APPE

120,000 80,000     Totals for dept 728 - ECONOMIC DEVELOPMENT CORP
10,865 10,865     Totals for dept 863 - EMPLOYEE SICK/VACATION BEN

153,289 153,289     Totals for dept 865 - INSURANCE AND BONDS
58,566     Totals for dept 890 - CONTINGENCY FUND

260,787 260,787     Totals for dept 891 - ESCROW PORTION OF WIND REV
2,159,027 2,359,027     Totals for dept 965 - TRANSFERS OUT

14,193,000 13,956,427   TOTAL APPROPRIATIONS

ENDING FUND BALANCE
BEGINNING FUND BALANCE

236,573 NET OF REVENUES/APPROPRIATIONS - FUND 101
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Fund Fund Name

2022 Estimated 

Beginning 

Available Fund 

Balance

2022 Estimated 

Revenue and 

Transfers In

2022 Estimated 

Expenditures 

and Transfers 

Out

2022 Estimated  

Ending Fund 

Balance

101 Total General Fund 2,955,459          14,193,000           14,193,000              2,955,459 

207 Road Patrol  1,335,890 2,843,765 2,863,987 1,315,668

208 County Parks & Recreation 7,577 27,600 26,100 9,077

213 Arbela Township Police Services  0 97,780 97,780 0

214 Voted Primary Road Improvement 804,256 1,978,287 358,342 2,424,201

215 Friend of the Court 110,017 1,006,907 1,056,416 60,508 

216 Family Counseling 76,227 9,000 2,000 83,227

218 Dispatch/911 996,386 1,259,850 1,373,291 882,945

221 Health Department 1,634,570 4,716,818 4,718,346 1,633,042

224 Regional DWI Court Grant 88,597 251,700 262,629 77,668

225 Vassar Township Police Services  0 97,376 97,376 0 

230 Recycling 57,166 359,772 320,023 96,915

232 Millington Township Police Services  0 195,451 195,451 0 

233 Mental Health Grant for Courts 2,650 56,180 53,433 5,397

236 Victim Services 214 94,426 93,266 1,374 

239 Animal Control 111 326,850 326,618 343

240 Mosquito Abatement 546,957 1,293,242 981,238 858,961

244 Equipment Fund 336,028 250,000 392,882 193,146

246 County Veteran Service Grant 37,308 80,610 80,610 37,308

249 Building Inspection Fund 0 350,000 350,000 0

250 CDBG Housing Program Income 121,912 40,000 60,000 101,912

251 Principal Residence Exemption 50,715 83,500 62,890 71,325

252 Remonumentation 0 57,440 57,440 0 

255 Victim of Crime Act Grant 2,287 91,870 91,870 2,287 

256 Register of Deeds Automation  62,960 52,450 51,350 64,060

258 Geographic Information Systems 187,197 107,100 95,913 198,384

260 Michigan Indigent Defense 51,297 1,501,036 1,501,036 51,297 

261 Homeland Security 0 60,000 60,000 0 

263 Concealed Pistol Licensing 118,650 48,200 24,160 142,690

265 Corrections Officer Training 11,886 11,200 13,700 9,386

266
Forfeiture Sheriff/Prosecutor/               

Crime Victim
29,504 5,000 5,000 29,504

269 Law Library 30,212 6,500 6,500 30,212

270 ARPA Funds 0 5,005,000 398,910 4,606,090

279 Voted MSU‐Extension 18,674 204,435 181,627                  41,482 

285 Michigan Justice Training 7,168 4,000 4,000 7,168

2022 All Funds Budget Presented by Fund

General Fund

Special Revenue Funds
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288 Human Services Child Care 389,471 188,950 332,900 245,521

292 Child Care Probate Juvenile 157,443 798,950 770,760 185,633

293 Soldiers Relief 72,176 5,000 25,000 52,176

295 Voted Veterans 30,263 348,098 345,308 33,053

296 Voted Bridge 1,636,228 985,753 872,528 1,749,453

297 Voted Senior Citizens 115,075 654,548 669,240 100,383

298 Voted Medical Care Facility 1,240,167 518,585 978,775 779,977

Special Revenue Funds Total 10,367,239 26,073,229 20,258,695 16,181,773

 

352 Pension Bonds                                 ‐  469,587               469,387                                        200 

353 Pension Bond Health Department                                 ‐                188,726                 188,475                           251 

374 Purdy Building Debt                                 ‐  76,593                  76,593                                                 ‐ 

375 Caro Sewer System                                 ‐  422,853               422,853                                              ‐ 

379 Mayville Storm Sewer                                 ‐                   78,850                   78,850                                ‐ 

385 Denmark Sewer                                 ‐                103,172                 103,172                                 ‐ 

387 Wisner Water 0  155,813 155,813 0

Debt Service Funds Total 0 1,495,594 1,495,143 451

 

470 State Police Capital Expenditures 0 40,500 10,500 30,000

483 Capital Improvements Fund 1,838,883 0 326,500 1,512,383

488 Jail Capital Improvement Fund 1,009,724 3,000 0 1,012,724

Capital Project Funds Total 2,848,607 43,500 337,000 2,555,107

 

676 Motor Pool (Child Care Vehicle) 20,000 5,000 25,000 0 

677 Workers Compensation 51,209 220,000 200,000 71,209

678 Health Insurance Fund 581,384 0 0 581,384

Internal Service Funds 652,593 225,000 225,000 652,593

291 Medical Care Facility 4,796,605 23,486,989 23,835,387 4,448,207

532 Tax Foreclosure Fund 1,880,303 400,000 629,955 1,650,348

626 Combined Revolving Tax Fund 5,649,927 675,240 675,408 5,649,759

Proprietary Funds 12,326,835 24,562,229 25,140,750 11,748,314

 

Total All Funds $29,150,733 $66,592,552 $61,649,588 $34,093,697

 

Proprietary Funds

Internal Service Funds

Debt Service Funds

Capital Project Funds
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BOARD OF COMMISSIONERS 
County Building 

P.O. Box 70, Room 131 

Cheboygan, Michigan 49721 

CHEBOYGAN COUNTY 
RESOLUTION 2021-25 

Tel- {231) 627-8858 

Fax- (231) 627-8881 

E-mail- ccaa@chebaygan~_aunty.net 

Opposing Senator Shirkey's Gearing Toward Integration 'Proposal and Supporting 
Pathways Community Mental Health Services Program 

WHEREAS, the Cheboygan County Board of Commissioners, has entered into an enabling 
resolution to help create North Country Community Mental Health Authority, pursuant to Section 100 
et seq. and Section 205 of the Mental Health Code, 1974 PA 258, as amended (MCL330.1100 et seq; 
MCL330.1205); and 

WHEREAS, North Country Community Mental Health , organized under the terms of 
Section 204(a) of the Michigan Mental Health Code (the Code), (MCL330.1204[a]); and 

WHEREAS, Section ll6(b) of the Code (MCL330.1116[bl) requires that the Department of 
Community Health shift primary responsibility for the direct delivery of public mental health services 
from the state to a community mental health services program whenever the community mental health 
services program has demonstrated a willingness and capacity to provide an adequate and appropriate 
system of mental health services for the citizens of that service area; and 

WHEREAS, N01th Country Community Mental Health has demonstrated such willingness and 
capacity to provide a broad array of innovative, cutting edge, community mental health services and is 
properly certified as a community mental health services program under the terms of Section 232(a) of 
the Code (MCL330.1232[a]); now 

THEREFORE, BE IT RESOLVED that the Cheboygan County Board of Commissioners 
strongly urges its State Senate and House of Representatives to oppose Senate Bill 597 and 598 and 
subsequent changes proposed to the Michigan Mental Health Code and Social Welfare Act which 
would privatize the public mental health system and essentially eliminate the public safety net; and 

BE IT FURTHER RESOLVED That Senator Shirkey's Gearing Toward Integration 
Proposal was formerly called Section 298 and that pilot program that provided the foundation for this 
latest proposal was abandoned as unworkable, and; 

BE IT FURTHER RESOLVED that the Cheboygan County Board of Commissioners 
supports N01th Country Community Mental Health Authority's program system that provides 
necessary community safety net services and supports; and 

BE IT FURTHER RESOLVED that copies of this resolution be provided to Governor 

Gretchen Whitmer, Wayne Schmidt, 37 District State Senator, Sue Allor, State Representative, 1 06th 

House District, John Damoose, State Representative, 1 07th House District, Michigan 

Depattment of Health and Human Services Director Elizabeth Hertel, 

District 1 District 2 District 3 District 4 
Curtis Chambers Richard B. Sangster Michael Newman Ron Williams 

Vice-Chairman 

District 5 
Roberta Matelski 

District 6 
John B. Wallace 
Chair 

District 7 
Steve Warfield 
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Behavioral Health and Developmental Disabilities Administration, Deputy Director Dr. George Mellos, 
the Michigan Association of Counties, and all Michigan counties . 

Dated: November 23, 2021 

Cheboygan County Board of Commissioners 

I, Karen L. Brewster the undersigned, the Clerk of the County of Cheboygan, Cheboygan County, Michigan, 
do hereby certify that the foregoing is a true and complete copy of ce11ain proceedings taken by the 
Cheboygan County Board of Commissioners as its regular or reconvened meeting held on the November 23, 
2021, relative to adoption of the resolution therein set forth; that said meeting was conducted and public 
Notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, being 
Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have 
been made available as required by said Act. 

In testimony Whereof, 1 have hereunto set my hand and affixed the seal of said Court and County, this 23'd 
Day ofNovember, 2021. 

--
Karen L. Brewster 
Cheboygan County Clerk/Register 
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