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TUSCOLA COUNTY BOARD OF COMMISSIONERS 

 BOARD MEETING AGENDA 
 

THURSDAY APRIL 16, 2020 – 8:00 A.M. 
 

125 W. Lincoln Street           Phone:  989-672-3700 
Caro, MI  48723            Fax :     989-672-4011 

 
Amended 

Due to EO 2020-42, the Board of Commissioners will be holding 
their meeting electronically through Google Hangouts conferencing. 
  

To participate in the Electronic Meeting you can: 

Join by Phone:  +1 760-946-6391      PIN 670 320 551# 

Join by Hangouts Meet:  meet.google.com/div-pqkg-vcu 
 

 
8:00 A.M. Call to Order – Chairperson Bardwell 

Prayer – Commissioner Young 
Pledge of Allegiance – Commissioner Vaughan 
Roll Call – Clerk Fetting  
Adoption of Agenda 
Action on Previous Meeting Minutes (See Correspondence #1) 
Brief Public Comment Period for Agenda Items Only 
Consent Agenda Resolution (None) 
 
New Business 
 

 County Impacts from COVID-19 update - Ann Hepfer, Health Officer 
 

 Economic Development Commission Update of State/County Disaster 
Impact of Local Businesses – Steve Erickson, EDC Director 
 

 Mosquito Abatement Operations Updates – Larry Zapfe, Director 
 

 Drain Ledger Replacement Software (See Correspondence #2) 
 

 Recycling Crushed Concrete Bids (See Correspondence #3) 
 

 Veterans Millage Renewal Proposal (See Correspondence #4) 
 

 Mosquito Control and Abatement Millage Renewal Proposal (See 
Correspondence #5) 
 

 2018 CAFR Award for Certificate of Achievement for Excellence in 
Financial Reporting  (See Correspondence #6) 
 

 2019 Unaudited Ending Fund Balance Report (See Correspondence #7) 



»1" Quarter Financial Reports for General Fund (See Correspondence 
#8) 


Old Business 

Correspondence/Resolutions 

COMMISSIONER LIAISON COMMITTEE REPORTS 

VAUGHAN 
Board of Health 
County Planning Commission 
Economic Development Corp/Brownfield Redevelopment 
MAC Environmental Regulatory 
Mid-Michigan Mosquito Control Advisory Committee 
NACO-Energy, Environment & Land Use 
Parks and Recreation Commission 
Tuscola County Fair Board Liaison 
Local Units of Government Activity Report 

GRIMSHAW 
Behavioral Health Systems Board 
Recycling Advisory 
Local Units of Government 

JENSEN 
Board of Health 
Community Corrections Advisory Board 
Dept of Human Services/Medical Care Facility Liaison 
Genesee Shiawassee Thumb Works 
Jail Planning Committee 
Local Emergency Planning Committee (LEPC) 
MAC Judiciary Committee 
MEMS Ali Hazard 
Local Units of Government Activity Report 
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BARDWELL 
Behavioral Health Systems Board 
Caro DDAfTIF A 
Economic Development Corp/Brownfield Redevelopment 
MAC 7" District 
MAC Workers Comp Board 
TRIAD 
Local Units of Government Activity Report 

YOUNG 
Board of Public Works 
County Road Commission Liaison 
Dispatch Authority Board 

Genesee Shiawassee Thumb Works 

Great Start Collaborative 

Human Services Collaborative Council (HSCC) 

Jail Planning Committee 
MAC AgriculturalfT ourism Committee 
MI Renewable Energy Coalition (MREC) 
Region VI Economic Development Planning 
Saginaw Bay Coastal Initiative 

Senior Services Advisory Council 

Tuscola 2020 

Local Units of Government Activity Report 


Other Business as Necessary 

Extended Public Comment 

Adjournment 

Note: If you need accommodations to aMend this meeting please notify the 
Tuscola County Controller/Administrator's Office (989-672-3700) two 
days in advance of the meeting . 
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CORRESPONDENCE 

1. 	March 30, 2020 Full Board Minutes and Statutory Finance 
Committee Minutes 

2. 	Drain Ledger Replacement Software 

3. 	 Recycling Crushed Concrete Bids 

4. Veterans Millage Renewal Proposal 

5. 	Mosquito Control and Abatement Millage Renewal Proposal 

6. 	 2018 CAFR Award for Certificate of Achievement for Excellence in 
Financial Reporting 

7. 2019 Unaudited Ending Fund Balance Report 

8. 	 1so Quarter Financial Reports for General Fund 
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Draft 
TUSCOLA COUNTY BOARD OF COMMISSIONERS 


March 30, 2020 Minutes 

Electronic Meeting held via Google Hangouts 


To be held in compliance with EO 2020·21 


Commissioner Bardwell catted the meeting of the Board of Commissioners of the 
County of Tuscola, Michigan, held via Google Hangouts on the 30th day of March 2020, 
to order al 8:07 o'clock a.m. loca l (ime. 

Prayer - Commissioner Jensen 

Pledge of Allegiance - Commissioner Young 

Roll Ca ll - Clerk Jodi Fetting 

CommisSioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell , 
District 3 - Kim Vaughan, District 4 - Mark Jensen, District 5 - Daniel Grimshaw 

Commissioner Absent - None 

Also Present: Jodi FeHing. Clayene Zechmeister, Eean Lee, Angie Daniels, Mike Miller, 
Sandy Nielsen , Mark Haney, Rahm Mormando, Tim Green. Mall Brown, Barry Lapp, 
Tracy Violet , Jim McLoskey, Shelly Lutz, Wayne Koper, Heidi Stark, Judge Amy Grace 
Gierhart 

At 8:08 a.m. there were a total of 31 participants on the electronic meeting. 

Adoption ofAgenda 
2020-M-OS7 

Molion by Young, seconded by Jensen to adopt the agenda as amended. 
Roll Call Vote: Young - yes; Vaughan - yes: Jensen - yes; Grimshaw - yes; 
BardweU - yes. Motion Carried . 

Action on Previous Meeting Minutes 
2020-M-OS8 

Motion by Jensen, seconded by Young to adopt the meeting minutes from the 
March 12, 2020 Regular Board and Statutory Finance meetings. Roll Call Vote : 
Vaughan - yes; Jensen - yes; Grimshaw - yes; Young· yes; Bardwell - yes. 
Motion Carried . 

Brief Public Comment Period for Agenda /terns Only - None 

Consent Agenda Resolution - None 
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New Business· 
·County Declaration of a Local State of Emergency Related to COVID·19· 

2020-M-069 
Malian by Young, seconded by Jensen to officially declare a State of Emergency 
for Tuscola County for the Coronavirus/COVID-19 Public Health Emergency that 
is occurring not only within Tuscola County but also the State of Michigan and 
the entire United States. (Motion Amended). 

2020-M-070 
Motion by GrimShaw, seconded by Young 10 amend 2020-M-069 with an 
expiration date of June 1, 2020. Roll Call Vote on Amendment: Jensen - yes; 
Grimshaw - yes; Young· yes; Vaughan· yes; Bardwell- yes. Molion Carried. 

2020·M-069 as amended 
Motion by Young, seconded by Jensen to officially declare a State of Emergency 
for Tuscola County for the CoronavirusiCOVIO-19 Public Health Emergency that 
is occurring not only within Tuscola County but also the State of Michigan and 
the entire United States with an expiration date of June 1, 2020. Roll Call Vole: 
Grimshaw - yes; Young - yes; Vaughan - yes; Jensen - yes; Bardwell - yes. 
Motion Carried. 

·2020 County Equalization Report (matter added) - Angie Daniels reviewed the 
report and noted a correction on page three with an explanation. Board 
discussed the matter. 

2020-M-071 
Motion by Young, seconded by Vaughan that the 2020 County Equalization 
Report be received and placed on file and the Chairperson be authorized to sign 
said document. Roll Call Vote: Young - yes; Vaughan - yes; Jensen - yes; 
Grimshaw. yes; Bardwell - yes. Motion Carried. 

-County Closure to the Public - Clayette Zechmeister provided an overview of the 
county Closure. Board discussed various offices providing online services to the 
residents of Tuscola County. Clerk Fetting stated that communication has not 
been provided to the Electeds regarding the payment to county employees and 
asked the Board to clarify as she is in support of paying the employees. 

2020-M-072 
Motion by Grimshaw. seconded by Jensen that county employees will be paid al 
their regular rate of pay during the emergency county ctosure due to COVID-19. 
Roll Call Vote: Vaughan - yes: Jensen - yes; Grimshaw - yes; Young· yes; 
Bardwell· yes. Motion Carried. 

-Deep Cleaning of County Buildings by SERVPRO (continued below) - Mike 
Miller provided a review of the quote received f(Om SERVPRO to deep clean 
county buildings except for the cour1house as that bu ilding has already been 
completed . Sheriff Skrent and Director Nielsen stated they would decline having 
SERVPRO come into their buildings. 
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-Judge Amy Grace Gierhart (commenting on County Closure)
Judge Gierhart , Judge Jason Bitzer and Court Administrator Sheila Long began 
discussing the potential need to close the courthouse on March 9, 2020. Their 
goal was to put a plan of action in place for when the need arose . Judge 
Gierhart expressed her appreciation of Clerk Fet1ing. CIO Lee, EM Anderson and 
lieutenant Harris for their joint eHorts in putting the ptan in place. Judge Gierhart 
stated court employees will be paid throughout the duration of the emergency 
closure. The court is operating in compliance with the Supreme Court Order and 
the Governor's Executive Order issued . The Courts and Clerk's Office have 
detailed information on the county website detailing how to interact with the 
offices located at the courthouse. 

-Closed Session to Discuss Strategy and Negotiation Sessions 
2020-M-073 

Motion by Young, seconded by Grimshaw that the Board meet in Closed Session 
under Section 8(c) of the Open Meetings Act, in order 10 discuss strategy 
connected with the negotiation of a coJlective bargaining agreement with Jodi 
Fetting, Clayette Zechmeister, Shelly Lutz, Eean Lee and Eric Morris allowed 10 
attend at 10;00 8.m. ROil Call Vote; Jensen - yes; Grimshaw - yes; Young - yes; 
Vaughan - yes; Bardwell- yes. Motion Carried. 

Closed Session began a110;00 8.m. 
Reconvened the Public Meeting at 10:41 8.m. 
Roll Call by Clerk Felting: Young, Bardwell , Vaughan, Jensen, Grimshaw 

22 attendees on the electroniC meeting 
Recessed Public Meeting at 10;43 a.m. 
Reconvened Public Meeting at 10:49 a.m. 
Roll Call by Clerk Fetting: Young, Bardwell, Vaughan, Jensen , Grimshaw 

23 attendees on the electronic meeting 

2020-M-076 
Motion by Bardwell, seconded by Young that the County ratify the tentative 
agreement reached betwe.en the AFSCME Courthouse Deputies Bargaining 
Committee and the Tuscola County Bargaining Committee for a successor 
collective bargaining agreement to extend through December 31. 2021. Also, 
move that Commissioner Bardwell be authorized to execute a collective 
bargaining agreement reflecting the terms of this tentative agreement. Roll Call 
Vote: Vaughan - yes; Jensen - yes; Grimshaw - yes: Young - yes; Bardwell 
yes. Motion Carried. 

-Deep Cleaning of County Buildings by SERVPRO (continued from above) - Mike 
Miller contacted his supplier, Arnold Sales. The supplier does not feel that the 
mosquito sprayer will work for this purpose . His staff is completing what the CDC 
recommends . 
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Board would like Mike Miller and his team to continue their efforts and to not 
have SERVPRO provide services at this time. 

-Health Department Potential Appropriation Changes - Matter removed per 
Clayette Zechmeister. 

-Drain Commissioner 2019 Budget Carry Over Request - Drain Commissioner 
Mantey explained his reques!. 

2020-M-077 
Motion by Grimshaw, seconded by Young that per the Drain Commissioner to 
amend the budget in line item 244-275-971-010 by $2,000.00 in carry over funds 
from 2019 . AlSO, approve the purchase from Advantage Business Systems, LLC 
for the shelving units needed in the amount Of $3,545.21 with the remainder of 
$1 .545.21 being paid from the Drain Commissioner Supply budget 101-275-727
000. Roll Call Vote: Jensen - yes; Grimshaw ~ yes; Young - yes; Vaughan - yes; 
Bardwell - yes. Motion Carried. 

-Economic Development Commission (EDC) Update (matter added) 
Commissioner Vaughan reviewed programs that the State of Michigan has made 
available tor small businesses during this lime of emergency need. Tuscola 
County has been awarded $86,000.00 to distribute in the way of grants and there 
is a $1,000,000.00 pool of money available statewide for low interest rate loans. 
As of last night, there have been 51 applications received by the EDC for these 
funds. The Executive Committee of the EDC will be making decisions th is 
afternoon regarding who will be awarded the funds . 

-Larry Zapfe to Mosquito Abatement Director - Clayette Zechmeister stated Kim 
Green is willing to stay as the Director of Mosquito Abatement un Iii Larry Zapfe 
can assume the position. 

2020-M-078 
Motion by Grimshaw, seconded by Young that effective April 14, 2020 thai Larry 
Zapfe be appointed the Mosquito Abatemenl Director. Roll Call Vote: 
Grimshaw - yes; Young - yes; Vaughan - yes: Jensen - yes; Bardwell - yes. 
Motion Carried. 

-Appoint'ment of Open Positions at Mosquito Abatement for April 14, 2020 
2020-M-079 

Pending the operations resuming for Mosquito Abatement Treatment and 
employees returning to work that the following promotions occur: 

Patrick Dennis 10 Equipment Repair TechniCian 
Joseph Benjamin to Foremen, seasonal 
Amos Perkins to Lab Technician, seasonal 

Roll Call Vole: Young - yes: Vaughan - yes: Jensen - yes; Grimshaw - yes; 
Bardwell - yes. Motion Carried. 

http:1,000,000.00
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-Kim Green's Resolution Motion 
2020-M-OSO 

Motion by Young. seconded by Grimshaw !hallhe Resolution that was presented 
at the March 13. 2020 Full Board Meeting honoring the years of dedicated 
service provided by Kim Green as the Mosquito Abatement Director be approved 
and placed on file . Roll Call Vote: Vaughan - yes ; Jensen - yes: Grimshaw - yes; 
Young - yes. Motion Carried . 

-Purdy Building Postage Meter Lease Renewal 
2020-M-OS1 

Motion by Young, seconded by Jensen to approve the postage meter lease 
renewal for SO-months that includes new equipment, all updates and service. 
Payments are billed quarterly at $1,300.29. And, also authorize all Signatures 
and budget amendments if necessary. Roll Call Vote: Jensen· yes; Grimshaw
yes: Young - yes: Vaugha n - yes: Bardwell - yes. Motion Carried . 

-Appointment of Henry Wymore to Region VII Council on Aging· 
2020-M-OS2 

MOlion by Young. seconded by Vaughan 10 reappoint Henry Wymore 10 Region 
VII Council on Aging for a 3-year term which will expire on March 31, 2023. 
Roll Call Vote - Grimshaw - yes; Young - yes; Vaughan - yes; Jensen - yes; 
Bardwell - yes. Motion Carried. 

Old Business 
-Animal Control Ordinance· No update. 

-County Land Bank Updates - No update. 

Correspondence/Resolutions 
-Clayette Zechmeister referenced the resolutions included in the packet from 
Houghton County and Cheboygan County. 

COMMISSIONER LIAISON COMMITTEE REPORTS 

VAUGHAN - No Updates 

Board of Health 

County Planning Commission 

Economic Development Corp/Brownfield Redevelopment 

MAC Envi ronmental Regulatory 

Mid-Michigan Mosquito Control Advisory Committee 

NACO-Energy, Environment & Land Use 

Parks and Recreation Commission 

Tuscola County Fair Board Liaison 

Local Units of Government Activity Report 
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GRIMSHAW· No Updates 
Behavioral Health Systems Board 
Recycling Advisory 
Local Units of Government 

JENSEN - No Updates 
Board of Health 
Community Corrections Advisory Board 
Dept. of Human Services/Medical Care Facility liaison 
Genesee Shiawassee Thumb Works 
Jail Planning Committee 
Local Emergency Planning Commitlee (LEPC) 
MAC Judiciary Committee 
MEMS All Hazard 
Local Units of Government Activity Report 

BARDWELL - No Updates 
Behavioral Health Systems Board 
Caro OOAfTIFA 
Economic Development Corp/Brownfield Redevelopment 
MAC 71n District 
MAC Workers Comp Board 
TRIAD 
Local Units of Government Activity Report 

YOUNG - No Updates 
Board of Public Works 
County Road Commission liaison 
Dispatch Authority Board 
Genesee Shiawassee Thumb Works 
Great Start Collaborative 
Human Services Collaborative Council (HSCC) 
Jail Planning Committee 
MAC AgriculturallTourism CommiHee 
MI Renewable Energy Coalition (MREC) 
Region V I Economic Development Planning 
Saginaw Bay Coastal Initiative 
Senior Services Advisory Council 
Tuscola 2020 
Local Units of Government Activity Report 
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Other Business as Necessary 
-Board discussed the upcoming meetings that will be held again as an electronic 
meeting. The Commillee of the Whote meeting will remain scheduled for Aprit 
13 . 2020 and a determination made when il is closer to the meeting on whether 
to cancel or not. The Board of Commissioners meeting scheduled for April 16, 
2020 will be held as an electronic meeting. Clerk Fetting will work in coordination 
with CIO Lee to post the information for the electronic meetings on April 13. 2020 
and April 16, 2020. 

-Commissioner Vaughan will continue 10 monitor the EDC grant and loan fund 
opportunities and will report any necessary information to the Board. 

Extended Public Comment 
There were still 18 people on the meeting at this time, 

-Wayne Koper - Thanked the Commissioners and county employees during 
these trying times and stated he is relying on his local and state government 
officials during this time. 

-CIO Lee stated there was no offline PubliC Comment. 

2020-M-083 
Motion by Young, seconded by Grimshaw to adjoum the meeting at 12:25 p.m. 
Roll Call Vote: Young - yes; Vaughan - yes; Jensen· yes; Grimshaw - yes; 
Bardwell - yes. Motion Carried. 

Meeting adjourned at 12:25 p.m . 

Jodi Fetting 
Tuscola County Clerk 



Statutory Finance CommiUee Minutes 

March 30, 2020 


Electronic Meeting via Google Hangouts 


Meeling called to order at 12:26 p.m. 

Roll Call by Clerk Fetting: Young. Bardwell, Vaughan, Jensen, Grimshaw 

Commissioners Absent: None 

Also Present: 	Jodi Fetting, Clayette Zechmelster, Eean Lee 
14 people present tolal on the call 

-Claims and Per Diems were reviewed and approval oPlions discussed . 
2020-SF-M-001 

Motion by Jensen, seconded by Vaughan to approve the finance report from 
March 30. 2020 for payment. Roll Call Vote: Jensen - yes; Grimshaw· yes: 
Young - yes; Vaughan - yes: Bardwell - yes. Motion Carried. 

2020-SF-M-002 
Malian by Vaughan, seconded by Jensen that the Per Diems are approved to be 
paid as submitted. Roll Call Vote; Grimshaw· yes; Young - yes; Vaughan - yes; 
Jensen - yes; Bardwell - yes. Motion Carried. 

2020-SF-M-003 
Motion by Grimshaw, seconded by Young to approve the daily checks as 
submitted on the March 30, 2020 submission. Roll Call Vote: Young - yes; 
Vaughan - yes; Jensen - yes; Grimshaw - yes; Bardwell - yes. Motion Carried. 

PubliC Comment - None 

2020-SF-M-004 
Motion by Young, seconded by Grimshaw to adjoum the meeting at 12:42 p.m. 
Roll Call Vole: Vaughan - yes; Jensen · yes; Grimshaw - yes: Young - yes; 
Bardwell - yes. Motion Carried. 

Meeling adjourned at 12:42 p.m. 

Jodi Fetting 

Tuscola County Clerk. 




SolldCircle fnlo@soIiddrcle c am 

513 EesIBIII 5/reet. ~28 WWVoI.solldc irc!e .cam solid,-,££HOiond. M1 49423 
Company Represenlatl....e 

616.928.2249 
David t:::oenig 

Software Development 


Agreement (SDA) 


51atement of ConrJdentiality 

1'h11 ogreemenl and suppon,nQ moteoiob conlo ,n confidenl lal ond p rop1l61o ry OlNroeU inlorma,;ol\ at SoI>OCirc~. These moler;';'l~ moy be 
primed Of proorocopied Jor "'HI in 8va~a ting 'he agreement 001 are not ta b e l hored With o lher POrh6'l . 



SolidCircle SDA for Tuscola County 

This Software Development Agreement (the "Agreement") by SoIidCirde is tOl' Custom 
Oevelopmenllor Oto in Cammis~ion Managemenl System (the "System"), The Ag eemeni is 
e lleelive osol April _ _ .2020 (the "Effec tive Oote"J. 

B£TW£EN: Solid Design Sohware Solullon UC t~SDS!t). a cOI"Poralion organized and existing 

unde r the laws of the stale of Michigan, wi th irs head office Io<aled a t: 

513 E 8th SI #28. HoUand. MI 49423 

(Note: SOSS is dOing business under ossumed no me SdidCircle) 

AND: 	 County of Tuscola, (the ~Client"), a local Government organization and existing 

under the laws of the state of Michigan, with ItS Administrative office located at: 

125 E Lincoln SI. Car~, M148723 

RECITALS 
A. 	 WHEREAS. SOSS and the Cli enl may hereinafter be referred to i ndividuo~y as a "Parly" or 

coUectivety to as the "Part ies" . 

8. 	 w HEREAS, this Agreement se ts fQ( th the terms and conditions undef" which SDSS will 

provid e the Client with software thot is developed to reploce the existing Drain 

Commhsioo Software. 


TERMS AND CONDITIONS 

A. 	 The iniliol lerm a t this Agreement sho~ commence on effec tive dote and shell continue 
lor a period a t oneyeor. 

B. 	 This Agreement is b inding when executed by the Client o nd subseqvenlly accepted by 
SDSS and once accep ted by SDSS; and once accepted by SDSS. the rotes andc harges 
plovided in this Agreement will be effectiv e from lhe firSl day o f the next billing cycle 
fo llowing the C~enl' s signoture date (the "Eltective Date ") . 

C. 	 The Client agrees to provide SDSS employee(s) access 10 informa tion. documentation. 
ma terial aod consultation and/or meeting time with Client' s emplOyees aS is reasonably 
nec essary for SDSS to perform its obligations under this Agreement 

D. The do to is owned by the client. 
E. 	 SDSS $hall be on Owner of the System with full rights. 
F. 	 SDSS wi ll chorge the c~ent a Fee of $5000 and on annual maintenance lee o f $850 
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solid,.i.h_.~ 	 So~dCitcle SDA for Tuscola Covnty 

TERMINATION 

A. 	 On termina tion SDSS W'iW provide the elien i with the doto in a human readable format. 
such as lexi file. OAT file, dotobase or Excel. 

B. 	 Parties con terminate by giving 30 days written notice This written notice can be via on 
emQ~ or regis tered moil. 

C. 	 If the e lienltermino tes this con trac t before the end of the controct, the Client wi. pay 
SDSS the remaining balance of the contract. 

LIMITATION OF LIABILITY 

A. Client's exclusive remedy for S DSS '~ falure to perform. enhance or remedy as defined by 
this contract sholl be re-performance of those services defined here in. IN NO EVENT 
SHALL SDSS BE UABLE FOR ANY CONSEQUENTIALOR INCIDENTAL DAMAGES ARISING 
FROM ANY SERVICES PROVIDED HEREUNDER. INCLUDING BUT NOT LIM ITED TO CLAIMS FOR 
l OSS OF PRODUCTIVITY. WAGES OR OTHER ECONOMIC DAMAGES. 

OESCRIPTION OF SUPPORT SERVICES 

A. 	 SDSS """;11 replace Ihe existing 8SM C:--ain Commission l edger Managemenl System. 
tha t is curren tly being used by Tuscola County. 

B. 	 To do this SOSS.....,)I do requiremenfs ga thering and develop a requiremen ts document 
{the "Functional Specification" , . 

e 	 Develop ~ftware according to approved Functional Specifications. This approved 
Functional Speci~colion will be used as the scope document. Fvnc'iono~ty not listed 
within this document wi ll not be implemen t, 

FINANCIAL PROVISIONS 

Project Milestone 	 Cost 

Softwa re Development of Dram Co mm ission 
$5,000,00

Management System 

Tota l One-Time Cost ("One· Time Cost", 	 $S,ODO.DO 

A 	 Terms ore 60% Down upon approval. 40% upon proiect complelion. 
S. 	 Invo ic es ore Net 15 Day Terms 
C. 	 Trovel costs Will be pre-authorized by the Client and billed a t current standard business 

mileage roles (i.e. 20 19 Sio ndard Busine~ Mileage role is 58cenls) 
D. 	 Additional services wil be c harged with prior opprovol lrom Ihe C~enl 
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SoIdCircle SDA for Tuscola Countyoli 

E. Any oddilionol consul ling services. plOgromm:ng or enhancemenlS required beyond 

w hOl will be ouillned in the "Func lionol Specificolion" wi~ be pro'olided 01 0 (oleol 

$ 12S/hr. 

SDSS EMPLOYEE SERVICES AND RELATIONSHIP WITH CLIENT 

A. 	 SDSS's business relationship with the Clienl is solely thol as on independen t 
coniroc tor. The e lien l sholl hove no aulhOfity over SDSS ' inlernol business o llo i(s and 
decisions. 

B. 	 NOlhing in this Agreement shall be com trued to conslirute the Client as the panner. 
joint venlvre. employee. or agent o f SDSS. nor sholl ei ther party hove cny express or 
implied right or authority to assume or to incur any obligation or responsibility, express 
Df implied . for or on behalf or in the nome of the other. nor to bind the o ther in ony 
o ther rnonner or form than as stated in this Agreement. II being intended fhot each 
sholl remain on independen t controc tor responsible only for its own ac tions. 

C. 	 SoIIc HQ1!oo of Employees. The Client agee tha i dlHing Ihe letm o f this Agreement 

a nd any renewal thereof and lor one year IhereoHer. will not hire or engage or 

o ttemp t 10 hi'e or engage on employee at the other or on il'\dependent 
representative under con tract to the other wi thout frst obtaining prior wri llen 
approvallrom SDSS . The Client agree Ihot the loss of such employee or independent 
representative would (esult in irreparable h<Ym and grants to the other the right 10 

seek damages and on injunction in a CO\,.KI of equity or other competent jurisdiction 
10 enforce ils rights hereunder. 

INTELLECTUAL PROPERTY 

The oienl acknowledges and agrees that as between SDSS and Clienl all intellectual 
properly rights reloting to the Products belong eJlclusively to SDSS and nothing in this 
Agreement grants. or w~1 be construed as granting. 10 the Client any ~cense of. or 
a ny right. tille . interest in or ownership 10. any such inlellec tual properly rights or any 
license or right under any other in tellectual property rights 01 SDSS. If the Client 
a c quires any intellec lual property rights relo ling 10 a ny Products sold under lhis 

Agreement by opera tion o f low Of o therwise. such righls are deemed and are 
hereby irrevocably a ssigned to SDSS or its lic emOfs w ilhovllurther action by eilher of 
the Parties. 

NON-DISCLOSURE 

In consideration 01 ony disclosure as described in this Agteement and any 
negotia tions between SDSS and the C~enl. oienl hereby agrees to the following 
terms: 
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.A 	 SoWdCircle SOA lor TU5COlo County 

A. 	 CONFIDE NTIAL INFORMATION. "Confidentiollnformation" sholl be defined for the 

pvrpose o r this Agreement as informa tion (1 ) d iscloseCllo the Client or known or 

gathered b y Ctient a s 0 consequence 0 ' or Ih.rOVQh ils work. undel this Agreement 

ond (2) not generoly known 10 Ihe industry in which SDSS is or may become 

engaged abou t SDSS's ptoduch. services o r methods 01 doing business, inc luding, 

bu t no l limited 10. frode secrets, marketing techniques ond ptogroms. doles, ligures. 

prOlec tions. costs, methods 01 operation. identify 01 pions or a dministrative services, 

eslimo tes, customer ~ s l s . customer history, pe-SOflnel history, finondoi sta temen ts. 

accoun ting plocedures and selling techniques. The Clienl sholl not. ei ther during its 

w()(1c under this Ageement or o fter termination of this Agreement. irrespective of the 


lime. manner or couse o f such te rminalion. direClly or indirectly disd ose to any 

person. rirm or corporation any of the above Confidential Informo tion il shol hove 

acquired during the te rm of this Agreement 


Upon termination o f Ihis Agreement. irrespective of Ihe time. manner or c ause of 
soid terminalion. the C'en t WIlt surrender to SOSS all in fo rmo tion wrillen o r 

elec tronicoly stored in connec tion wilh SDSS's customers or business. as well many 
o lhet of SOSS 's p roperty. 

B. DUT IES OF PARTIES. During the cour~e of discu~siOns with SDSS. the Client wil hold in 
confidence aJ! mformo lion of 0 conrlden liol na tu re. inCluding. b ut not limited fo Ihe 
informotion d escribed in the above section tilled CONFIDENTIALITY (hereinafter 
re ferred to as "confidential info rmation") and wil not 0 1 any lime, directly o r 
indirec lly. use any confidentiol information lor any purpose. or dis.ctose ony 
confidenlial inlo rmolion to c ny pern>n or organizolion w ithout lhe prior express 
writ ten comenl or SDSS. Specificolly, b ul nol by way ol l:milolion. the C lien l sholl no l 
ever copy. trammit. rep roduce. summarize. quote. publish or mak.e any commercial. 
non·commercial. in-house or other use. wha lroever of any c onfid entiat informo~on 
wi thou t the prior e)(,Ores~ wri tten consent of SDSS. 

C. 	 RETURN OF CONFIDENTIAL INFORMATtON. Upon conclusion of deatings between the 
Cli en t and SDSS. the Client sho. return ott documents, records. US8 fla sh d rives. and 
o ther similar reposilories of or conj oining conrldeniio) in forma tion. including oK c opies 
thereof, then in the C~enl possession, whether prepored by Clienl or olhers, arid 
de~ver 10 SDSS any and all o ther confidential information. in who lever form, Iha l may 

be In C~enl possession. or und er Client's control. 

INDEMNIFICATIDN 

The Clienl agrees 10 indemnify. d efend. and hold SDSS. and Its omeers. directors. 
members. shorehOlders, employees. ogeflts. and representa tives horniess agoif\S1 o. 
cosh, liabilities, oction~. doims. threotened claims. and e)(!)em es (including cosls 
a nd ottorneys' fees o f the counsel 01 SDSS's chOOsing) c laimed by 0 third party and 
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SolidCircle SDA for Tuscola County 

caused by Ihe ac ls or omissions, inctuding. without ~milolicm . Ihose involving 
negtigence. misrepresentation. and froud. of lhe Clienl or its representatives Of 

emplOyees. whelher such conduct indirectly or d irectly causes any km. dal'l"lOge or 
liability 10 SDSS. The Client must immediately no lily SDSS in wriling of any dispu te. 
c taim. Ihreatened claim or ac tion by any Ihi'd party relo ling to this Agreement. 

GENERAL 

A. 	 This Agreement sels far1h Ihe entire understanding between Ihe Por1ies regording the 
subject matler hef\~o l and supersedes any prior discussions or representations between 
Ihem with respect there 10 . A!I amendments to Ihis Agteemenl sholl be in INIiling ond 
signed by bolh porl ies. 

8. 	 AI no1ices. reques ls. demands or communications reQviredor permit ted hereunder shott 
be in writing. delivered personally. email. or certified. regis tered. or express moil a t Ihe 
respective addresses 5el forth below (or 01 such alher oddre~ses as sholl be given in 
wri l ing by eilher Porty to the other). AH nolice~. requesls. demandsor communico lions 
sholl be deemed effective upon personol delivery or on the colendar day fa llowing the 
dole 0 1 Ihe email. or when received if sent by registered. cerlified or express moil. 

If to SDSS: 

Solid Design Softwore Solution llC 

Alln: Pronay RaigOfhio 

513 E 8th St #28. HoDof'ld. MI 49423 Email : ProooY@$Ofidcircle .com 


If toCtient : 

County of TuscolO 

ANn: Eeon l ee (CIO) 

33 McCollum St. Hilsdale. /14149242 Email: eean.lee@luscolacounty.org 
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solid~ll" '- SolidCirc le SDA for Tuscola Co unty 

GOVERNING LAW 


APPLICABLE LAW. GOVERNING LAW: CONSENT TO PERSONAL JURISDICTION. This agreement 
will be governed by the lows 01 the Stote of Michigan without regard to conflict of laws 
principles. The Oent hereby expressly consents to the personal jurisdiction of the stole and 
federal courts loco ted in the Stote of Michigan. County of Ottowa. and ogrees thot any 
lawsuit, lifigotion or cloim filed by either party concerning this agreement or the termination 
of this agreement. must be brought there. 

IN WITNESS WHEREOF. the Parties hove executed this Agreement. with full knowledge of its 
content and significance and intending to be legally bound by the terms hereof the day and 
year ~rst above VvTiHen 

$olidCirc le 

Signature Dole: Nome: Pronoy Rojgorhio 

Tille: Owner 

County of Tuscola 

Signature Date Nome: Thomas Bardwell 

Tille: Tuscola County 
Board Chairman 
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Drain ledger Replacement Software Development Agreement SolidCircie 

Addendum A -Initial Co unties 

List of Initial Counties 

1. Hillsdale County 
,. Branch County 


3. 	 Genesee County 

4 . 	 Montcalm County 

s. 	 Oceana County 

6. 	 l enawee County 

7 . 	 Ciinion County 

8. 	 Shiawassee County 


Midland County 


10. Newaygo County 

Additonal County Added 4/~Z020 

1. 	 Tuscola County 



----------------------------------------------------

4111202<1 	 Tusco!a County MOIl! ' Agenda Uem 

• Clayette Zechmeister <;tc!aY@tuscOlacounty.org> 
Tuscola County 

Agenda Item 
1 message 

Mike Miller <mmiUer@luscolacoonly.org> Wed. Apr 1, 2020 al 12:55 PM 
To: Clayette ZeChmeisler <2day@luscolacounly.Ofg> 

In an effort to keep some kind of progress at the new Recyding building, I would like to add the bids for site wo rk at 

that building. Jeff Brinkman is the low bidder on the crushed concrete and I would like to have his bid approved by the 

Board. This would come out of the Recycling budget . 


Thank You , 

Mike Miller 


~	 Recycling Site work.pdf 

399K 


hups:lltnail.goog!e.comirnaiIluJ01ik=-52cOOc2418&view'-pl&search=-al&permthia:.lhread.f%3A1662190014898996118&simpl=IT\$Q.I% 3A 16621900 143 111 

mailto:2day@luscolacounly.Ofg
mailto:mmiUer@luscolacoonly.org
mailto:tc!aY@tuscOlacounty.org
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JEFfREY S.I3RD\IKIVJ/\N 
Estimate 

8RINKMAN LXCA VAliNe; LtC 
DATE ESTIMATE NO, 2780 JACOB ROAD 

CARO. Mr 48723 
989-673-~822 

NAME f ADDRESS 

TUSCOLA COlI NTY IHl ILDING & ( i lWlJN llS 
125 \\' LiNCOLN Sl'Iu .]'.r 
C,\ JW . ~11 ~X7~, 
,\ r r ,; \11 "1 ,\l ILLE ll 

PROJECT 

DESCRIPTION 
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L. J. Construction, Inc. 
5863 S. KinCSlon Rd. 

Clifford. MI 48727 


Phone (989) 161·0131 Fax (989) 161·013Z 

An Equal OpP0r1UnilY Employer 


November 1,2019 . 

Tuscola County 
Department of Buildings and Crounds 

RecyclinG Sile Work Bid - Tu.scol ... Counly Rtc:ycling 

Bid is (or: 
Approximately 22,500 Sft site size 

We plan on excavating the entire project area 6 inches or to buried concrete whichever is less, place 6 inches of22A 

Limestone, grade to drain away from the building and compact. 


The excavated material will be placed on the east side orlhe site in a berm. 


The proposed work can be completed for $ 40,175.00 Lump Sum. 


Optional pricing using 22A Curshe<l Concrete in place of Limestone is $ .:i1.tJ "'O...~mp Sum 


Payment due in full within 30 days of project complet ion. 

Laurence F. Jocham 
President 
LJ. Construction, Inc. 

http:40,175.00


FALCON DEMOLITION 
PROPOSAL FOR SERVICES 
Site work and Grading 

FALCON DEMOLITION Is pleased to submit this proposal fer services to support Tuscola County wUh Sila work, and 

grading at Tuscola County's Recycling's new bulkllng. 

OUR PROPOSAL 

FalCon Demolition will remove approximately 6" of existing malerlal on east .Ide and tile south side of the building. 
Falcon Demolition will replece. with approximately 6" of 21 aa Cl'UShtcl Llmestone. The Area will be graded for water 
runoff away from existing buMdlng. LImestone will be compacted . All meleriallhot Is excavated wilt remain on si te and 
bermed up on east end of the property. EnUre area will be excavated. (\o\'a do not recommend crushed concrete. 
Crushed concrete can come with foreign debris In It.) 

Execution Strategy 
Our exec:udon strategy incorporales proven methodologies. extremely qualified personnel. and a highly reaponSiYe 

approach to managing projtK:Is. 

QUALIFICATIONS 

FAlCON DEMOLITION is continually Ploven 10 be an incluslt'y leade' for high quality guaranteed product urvice in 

Ihe foIlOwlng ways: 

Oemo~tion 01 commercial structures. 

Demolition of Residential structure,. 

Over 20 yeln combined expelienoe. 

COBG funded projects 

Commefdal Excavation Services. 

ResidentJal Excavation Services. 

Daniel Olds (Owner) over 5e85 a~ projects on site with 20 yeotl' experience. 

We lOOk folWard to WOf1dng with Genesee county purcl'lasing 

II you have Quutions on this proposal, contact Daniel Otcb al your convenionce by email al 

FaICOtlClemolition@gmall .oomorbyphone " 1810-336-5849. 

Thank you for your consilJeralion. 

Crushed Limestone Total Bid Price 19,500.00 
Crushed Concrete Total Bid Price 18,500 .00 

http:18,500.00
http:19,500.00
mailto:FaICOtlClemolition@gmall.oomorbyphone


DRAFT FOR DISCUSSION 

PROPOSAL SECTION 

NO 

TUSCOLA COUNTY 

VETERANS MILLAGE RENEWAL PROPOSAL 

For the purpose of providing dedicated services to veterans of the United States military 
and their qualified dependents within the County Of Tuscola ("County"), shall the 
previously voted increase in the taxable property rate limitation which may be imposed 
for all purposes upon real and personal property in the County, as provided in the 
Michigan Constitution of 1963, as amended, be renewed at the rate of .17 mills ($0.17 
per $1,000) of taxable valuation , for a period of six (6) years, in the years 2021 to 2026, 
both inclusive? This levy is estimated to raise $316,375 in the first year. 

{S ISH 974.00cx.l } 
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DRAFT FOR DISCUSSION 


PROPOSAL SECTION 


NO __ 


TUSCOLA COUNTY 

MOSQUITO CONTROL AND ABATEMENT 


PROPOSAL 


Shall the previous voted increase in the tax limitation imposed under 
Article IX, Section 6, of the Michigan Constitution on general ad 
valorem taxes within Tuscola County, Michigan, be renewed at .6316 
mills ($.6316 for each $1,000 of taxable value) for a period of six (6) 
years from 2020 to 2026, inclusive, to finan ce the control and 
abatement of mosquitoes in Tuscola County? If approved and levied 
in its entirety, this millage raises an estimated $1,131,904 
in the first calendar year after its approval. All revenue will be 
disbursed only to Tusco la County and shall be exclusively used for 
mosquito control and abatement services to property within Tuscola 
County. This is a renewal of a previously voter-approved 
authorization that will expire before the effective date of this 
authorization. 
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M1lC~ h 27. 2020 

Clayeue A Zeclun':JSter 
Interim ConlTolier I AdmllllstTator 
Tuscol:! Cowny 
125 West Lmcoln Street 
Suile 500 
Calo. MJ 48723 

Dear Ms. Zectune i ~ tu : 

We are pleased 10 DOUty you lhat your 20 18 fi scal yeDt end comprehensive 8T1fl llal flllancial 
({' por1 (CA FR) quahflc:$ for GFQA's Cemficalt o( Achievemenl for Excellence m FinancIal 
Rep("'."! . The Cer1lficale of AclucvcmC:nI IS the highest form of lecogmuon in governmental 

accounti ng and fmll llc ial reporting. and Its allainmenl lepresents a slgmficam accomplishment 
COlIgrniulalion~ fOI havin~ sallslic:d Ihe: high siandards of Ihe progr:lm We hope Ihal youl 
example Will en(ouraJ;e OlheF.> m Iheir effort s 10 acilleve and maintain an appropnale slaIJda,d 01 
e)lcellence In linancia l ,epor1lt1)!_ 

A "Summary of Grading" form and a (ontjdenlial llSI of commelllS and ~ ullgestion s for pos~ible 

improvemen tS lire enclosed. We want to strongly enco uragc lhe recommended improvements be 
made 111 the next report, and (hat the report he subrniued to the program within ~ix months 01 
YO UI next fiscal yeat end. Certificale of AcJmvemc:nl Program policy reqUIres that written 
responses to the comments alld suggestIOns for improvement accompany tbe next fiscal yeats 
submission The wntten responses should proVide detaIls about how each ilem is addressed 
wilhin tillS repofl. These responses will be provided to those Special Review Committee 
members participatlflg in the review. If a comrnelJl is unclear or there appears to be a 
discrepancy. please contact the Technical Services Center Jt (3 12) 977·9700 and ask to speak 
wi th a Cenificale of Achievement Program in·house reviewer 

When 3 Cert ificate of Achievement for Excellence in financia l Reportiog IS awarded to a 
government. an Award of FinanCIal Reporting Achievernent (AFRA) is also presented to lhe 
indivld lUJ(s) or dCpanlllellt designated by the government :IS primarily responsible for its having 
earned the Certificate. M AFRA is enclosed for Ihe preparer as design:l ted on Ihe applicatioll. 

Cootinuing participants will flTld a brass medallion enclosed with these resull s_ FITSI-lime 
rec .pjc n\~ Will receive a p);lque ill about JO weeb. We hope tha, appropriale publiCity will be 
given to tlus nomble achleo'ement A sample news release has bew enclosed, 



A Currenl holder ofa Cenilicate ofAchicvemem may indude a reprodYC110n of lhe CenifiC3le 10 

lIS inlm.:dialely illbse'lue-rtl CAIR. A camern.rtady copy of your Ce:nifitale is enclo~d for th3t 

~1J:lOSC. If you re-prod\lee YOYr CenlflCare in your nut repcn, pluse refer to the enclosed 

inS\rllClions. A. CcnlflCo11e of A.chievement i~ valid for a penod of one year. 

Over the course 01 lhe yell . we are anticipating some changes 10 our apphution procC:S.l. We will 
sl1ll be 3iking gO\'cmments (Of the Slm/: documenls we :uked fOI in Ihe pasl, bul we 3re 

encoura8ing electronic submIssions 10 cafrprogran@gfoa.org and OpeCI 10 be frulkmg olher 

changes 8011111 (orward We will keep members infomled of any cl'wries via email, and 
appliu lion instruCtions will be Ypdated on OYf websLle. 

Your cOll1inued interest in aad support of (he CeniflC8te of Achie \lcnlcnt Program is most 

apprecia ted. If we may be of :10)' Ii.mMr assisUlnce, plene cantu! the Technical Services Ccnter 

at (3 12) 977-9100. 

Smcercl)" 

Miche le M:ul:. U\line 
Oirc('IOr. Technic:1I Services Cenler 

mailto:cafrprogran@gfoa.org


Govern ment Finance Offi cers Association 

Certificate of 

Achievement 

for Excellence 


in Financial 

Reporting 


Presented to 

Tuscola County 

Michigan 

For it s Comprehensive Annual 

Financial Repolt 


for the Fiscal Year Ended 


December 31, 2018 

Execulive Director/CEO 



TUSCOLA COUNTY 

CONTROLLERIADMINISTRA TOR'S OFFICE 


Clayette A. Zechmeister 125 W. Uncoln SI. , Suite 500 Telephone 
COOlrolier/Administtator Caro. Michigan 48723 989-672-3700 
zday@luscolacounly,org 

April 1. 2020 

Commissioners, 

After all the events that have been unfolding, I think it is time we step back, take a deep breath 
and look at the big picture. 

, have been informed by other County Administrators thaI a memo was ci rculated in Lansing 
earlier this week that predicted that the State is predicting a $2-3 Billion shortfall in revenue by 
the end of April. In my experience, when the State hurts it isn't long until we feel the pain . 

The Controller's Office has begun evaluating the lotal financial impact of the current pandemic 
which will have both immedia te and long-standing impacts on Tuscola County revenue. The 
immediate (current fiscal year) impacts that have been identified and are currently being assessed 
include: loss in interest revenues, reductions in court fines and costs (including tickets), reductions 
in grant expenditure-based revenue due to reductions in eligible personnel schedules, reductions 
in state revenues, including diverted felon program, DOC detainers and work release programs. 

Likely all revenue will be adversely affected to a certain degree, and the above represent 
examples of significant sources that have currently been identified. The total or continuing impact 
on these and all revenues remains dependent upon how long the current pandemic affects 
operations. The impacts on county revenue sources will continue to be felt even after operations 
return to a more or "new" normal after the pandemic subsides. Longer term impacts will be 
expected to be seen in delinquent property taxes, in addition to likely reductions in new property 
construction (tax base growth) and likely limitations in existing property tax growth depending on 
inflationary conditions, and potential reductions in state revenues, such as statutory revenue 
sharing and other state grant funding. 

I have attached the 2019 unaudited fund balance report for all funds for your review. This may 
help us make decisions on the availability of resefVes that may be available if our revenues fall 
short for fiscal year 2020. 

We are in the middle of the annual county audit right now and the Department of Treasury will 
deny any extensions unless the existence of an extraordinary circumstance beyond the control of 
the unit of government justifies the extension. We will take that as we need to march forward and 
do our best to get through this audit process on time. 

I will keep you posted as more information unfolds in the days to come. 

Thank you fo r ur leadership during this crisis, 



2019 All I'IInd. Un._I'IInd"""'" 

Fund Fund Name 
2019 Beginning 
Fund Balance 

2019 Actual 
Revenue and 
Transfers In 

2019 Actua' 
Expenditures 

and Transfers 

Out 

2019 Estimated 
Ending Fund 

Balance 

Changes in 
Fund Ba lance 

from 2018 

General Fund 

101 Reserved 922,700 1,167,068 244,368 

Unreserved 1,685,342 1,676,056 (9,286) 

Total General Fund 2,608,04 14,016,40 13,675,19 2,843,12 235,082 

Special Revenue Funds 
207 Road Patrol 879,963 2,450,731 2,149,422 1,181,272 301,309 

208 County Parks & Recreation 19,269 40,229 27,963 31,535 12,266 

213 Arbela Township Police Services ° 80,006 80,006 ° -
214 Voted Pri mary Road Improvement 8,571 1,735,127 1,566,69 177,00e 168,429 

215 Friend of the Court 193,178 1,057,552 1,083,557 167,173 (26,005) 

216 Family Counse ling 57,706 8,191 2,233 63,664 5,958 

218 Dispatch/9Il 1,170,23 1,310,419 1,232,908 1,247,741 77,511 

221 Health Department 1,489,24 4,238,745 3,525,913 2,202,073 712,832 

224 Regional OWl Court Gra nt 55,37 189,661 178,083 66,957 11,578 

225 Vassar Township Police Services ° 80,4 29 80,429 ° -
230 Recycl ing 222,68 344,53 434,697 132,522 (90,159) 

232 Millington Township Pollee Services ° 176,98 176,98 ° -
233 New Mental Health Grant for Courts ° 42, 750 42,750 ° -
236 Victim Se rvi ces 112 99,572 99,572 112 -
236 Animal She lter 30,911 246,29 277,206 I (30,910) 

240 Mosquito Abatement 121,191 1,134,53 899,32 356,402 235,211 

244 Equipment Fund 543,532 254,92 452,531 345,923 (197,609) 

246 County Veteran Service Gra nt ° 50,00 50,000 ° -
250 CDBG Housing Program Income 70,10e 42,211 9,322 102,995 32,889 

251 Principal Residence Exemption 71,721 42 ,727 77,855 36,593 (35,128) 

252 Remonumentation ° $66,568 $66,568 ° -
255 Victim of Crime Act Grant 1,789 81,82 81,82 1,789 -
256 Register of Deeds Automation 101,575 51,993 58,566 95,006 (6,573) 

257 HOC Stop Gra nt ° 35,641 35,641 ° -
258 Geographic Information Systems 128,07 108,325 82,251 154,145 26,074 

260 Indigent Defense (MIDC) ° 959,15 959.159 ° -
261 Homela nd Security 256 59,88 59,889 256 -
263 Concealed Pistol licensing 89, 573 31,022 14,391 106,204 16,631 

265 Corrections Officer Train ing 21,433 10,753 14,76 17,420 (4,013) 

266 
Forfeiture Sheriff/ Prosecutor/ Crime 
Victim 

133,987 75 55,472 79,2 65 
{54,722l 

269 Law library 17,437 6,50 ° 23,937 6,500 

278 Drug Grant Enforcement ° ° ° ° -
279 Voted MSU-Extension {77,036 178,99 155,06 (53,109 23,927 

285 Michigan Justice Training 7,245 4,215 3,940 7,52 275 
288 Human Services Child Care 140,03 206,055 85,435 260,65 120,620 

291 Medical Ca re Facility 694,441 23,855,48 23,055,80 1,494 ,125 799,684 

292 Child Care Probate Juvenile 200,304 788,051 800,485 187,87 (12.434) 

293 Soldiers Relief 52,694 40,000 12,356 80,338 27,644 

29' Voted Veterans 138,240 305,771 338,530 105,481 (32,759) 

296 Voted Bridge 969,1211 877.959 798,333 1,048,747 79.626 
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Z019 VS ZOZO FIRST QUARTER REVENUE REPORT 

ACTIVITY FOR ACTIVITY FOR 

QUARTER 03/31/2019 QUARTER 03/31/2020 Changes 

Gl NUMBER DESCRIPTION INCREASE (DECREASE) INCREASE (DECREASE) Dver/(under) 

Fund 101- GENERAL FUND 

Revenues 

101-000-402.253 CURRENT TAX 419, 799.25 126,099.79 (293,699.46) 
101-000-425.253 TRAILER PARK FEES 1,890.00 1,167.30 (722 .70) 
101-000-447. 253 SUMMER COLLECTIONS 5,397.48 1,974.04 (3,42:3.44) 

101-000-452.441 BLDG CODES SCMCCI 0.00 34,680.00 34,680.00 
101-000-476.215 MARRIAGE LICENSES 190.00 205.00 15.00 
101-000-505.352 COMMUNITY CORRECTIONS GRANT 97.65 0.00 (97.65) 

101-000-530.130 TITLE IV-E (PtR GRANT 0.00 952.63 952.63 
101-000-541.253 JUDGES SALARY 59,866.73 60,721.57 854.84 
101-000-562.301 551 INCENTIVe SH ERIFF 400.00 1,200.00 800.00 
101-000-574.2.53 STATE SALES TAX/REv SHARE 172,403.00 175,775.00 3,372.00 
101-000-590.215 CERTIFIEDS CLERK 8,690.50 10,043.00 1,352.50 

101-000·601.136 PROSATION FEES-DISTFI.ICT CO URT 47,649.53 36,387.24 (11,262.29) 

101-000-602.136 COURT COSTS· DISTRICT COURT 61,769.13 62,868.71 1,099.58 

101-000·602.143 COURT COSTS ~OC 2,479.43 1,835.32 (644 .11) 

101-000-602.215 CIRCUIT COURT COSTS 43,395.97 33,688.92 (9,707.05) 

101·00(H03.136 SOND COSTS 940.00 625.00 (31S .OO) 
101-OOO-60S .136 SCREENING ASSESSMENT FEES 6,028.00 3,488.00 (2,540.00) 

101-000-607.215 DNA ASSESSMENT CO SHARE 366.24 304.53 (61.71) 

101-000-607.301 DNA ASSESSMENT SHERIF~ 915.65 761.33 (154.32) 

101-000-608.136 INTENSIVE PROBATION FEES 5.865.00 0.00 (5,86S.c>O) 

101-()()()-608 .215 BENCH WARRANT FEE 1,38-4.85 804.12 (580.73) 

101-000-608.301 SEX OF FENDERS REG 1ST CO SHARE 1,520.00 1,150.00 (370.00) 

101-000-609.215 WAIV ER-MARRIAGE LICENSE 3 DAY 135.00 140.00 '.00 
10HlOO-610.132 ADMIN FEES/FAMI LY DtvlStON 5,225.43 3,238.57 (1,986.86) 

101-000-610.148 SERVICE FEES·PROBATE COURT 11,093.32 7,805.46 (3,287.86) 

101-000-611.215 DBA/CO-PARTNERSHIP · CLERI( 940.00 860.00 (80.00) 

101-000-612.236 TRANSF ER TAX 35,190.65 34,562.00 (628.65) 

101-000-6 13.236 RECORDING FEE 44,388.00 45,120.00 732.00 

101-000-614.215 CLERK FEES 2,138.81 2,557.00 418.19 

101·000-614.236 COPIES· R.O.D 4,149.00 2,850.00 (1,299.00) 

101-000-615.215 SEARCHES· CIRCUIT COUR T 1,823.00 1,640.00 (183.00) 

101-000-615.236 SEARC HE S 2S.OO 5.00 (20.00) 

101-000-616.215 MOTION FEES· CIRCUIT COU RT 1,552.00 1,490.00 (62.00) 
101-001)-617.132 FlUNG FEE-FAMILYDIVISION 93.00 62.00 (31.00) 

101-000-617.21S JUR Y/ENTRY/FORENSIC FEES 3,695.00 3,005.00 (690.00) 

101-000-617.253 Bc/as ADMINISTRATIVE FEE 360.05 601.22 241.17 
101-000-618.215 NOTARY aOND FlUNG FEES 308.00 260.00 (48.00) 

101 -000-618.253 NOTARY FEEs COUNTY TREASURER 70.00 40.00 (30.00) 

101-000-618.301 MORTG AG ESALES 1,000.00 500.00 (SOD.OO) 

101-000-619.136 CiVIL FEES-OISTRICT COURT 32,290.35 27,69 2.85 (4,597.501 

101-000-619.301 DR UG TESTING SHERIFF FEE 2,580.00 1,410.00 (1,170.001 

101-000-620.132 COLLECTION FEES/FAMILY DIV 1,330.94 1,296.67 (34.27) 

101-000-620.215 lATE FEES 51.00 202.00 151.00 

101-000-620.722 AIRPORT ZONING APPLICATION FEES 50.00 0.00 (50.00) 

101-{)O0-621.215 COURT FEES CIRCUIT COURT 125 .00 85.00 (40.00) 

101-000-523. 215 FUNERAL HOME CORRECTIONS 25.50 000 (25 .50) 
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101"()()()"624.21S VICTIMS RIG HTS ADMIN FEE 

101-000-624.253 TAX CERTIFICATIONS 

101-000-624.648 MEDICAL EXAMINER FEES 

101-000-625.215 VOTER REGIST . PROC ESSING 

101-000-625.236 CO SHARE Of: M SSR FEE 

101-000-625.253 TAX SEARCHES 

101-000-626.225 TAX ADMINISTRATION-F EES 

101-000-626.259 15 SERVICE COMPUTERS 

101-000-626.352 WORK CREW CHARGE FOR SVC$ 

101-000-627.259 IS WEB SERVICE 

101-000-628.301 O.O.C DETAINER 

101-000-629.253 SALES 

101-000-630.301 FORECLOSURE ADJOURNMENT POSTINGS 

101-000-631.301 REPORT COPIES 

101-000-634.301 DI VERTED FELON PROGRAM 

101-000-635.301 INMATE PHONE REvENUES 

101-000-636.301 CHARGE TO PRISIONERS 

101-000-638.301 WORK RELEASE 

101-000-642.236 ROD ONLINE COpy FEES 

101-000-645.236 ROD POSTAG E FEES 

101-000-647.301 CANTEEN SALES 

101-000-655.253 BOND FORFEITURES-TREASURER 

101-000-656.136 BOND FORFEITURES-DIST. COURT 

101-000-657.136 ORDINANCE FINES DISTRICT COURT 

101-000-657.137 OR DINANCE FINES MAGISTRATE 

101-000-658.253 RETURN CHECK CHARGE 

101-000-659.136 WARRANT FEES-DISTRICT COURT 

101-000-664.2 53 INTEREST SUMMER TAX COLLECTIONS 

101-000-665.253 INTEREST EARNINGS 

101-000-667.253 THUM B CELLULAR TOWER RENT 

101-000-668.253 LEASE PAYMENT HUMAN SVCS 

101-000-674.254 REIMB TNU (LOCAL FUNDS) 

101-000-674.301 REIMBURSEMENTS·FOC WARRANTS 

101-000-674.331 CONTRIBUTIONS MARINE PROGRAM 

101-000-676.130 REIM8 M ENTAL HEALTH EVALUATI ONS 

101-000-676.215 REIM8URSEMENTS-G A L ATINY FEE 

101-000-576.227 REIM8 CITY OF CARO CONTRACT 

101-000-676.229 REIM8URSEMENTS PROS~CUTOR 

101-000-676.253 REI MBURSEM~NTS-TREASuRER 

101-000-676.301 REIM8URSEMENTS-SHER IFF 

101-000-676.306 REIMB W EIGH MASTER SVCS 

101-000-677.215 ROM8 CRT APPT Am FEES 

101-000-677.301 REIM 8 MED svCS SHERIFF 

101-000-678.132 STATE TAX l EIN f:EE 

101-000-678.191 REIMS-TWP ELECTION SUPPliES 

101·000-683.253 REIM8 COURT ADMIN SvCS 

101-000-691.301 SHERIff M ISC REVENUE 

101-000-694.253 CA5H·OVER/SHORT 

101-000·598.292 INDIRECT COST 10% ADMIN PYMT CCF 

101-000-699.020 HEALTH DEPT LEASE 

101-000·699.207 ROAD PATROL INDIRECT COSTS 

101-000·699.2 15 INDIRECT COST - FOC 

101..QOO-699.218 INDIRECT COSTS . DISPATCH FUND 

101-000-699.22 1 INDIRECT COST  HEALTH DEPT 

101-000-699.230 INDIRECT COSTS-REcYCLING 

101-000-699.240 INDIRECT COST  MOSQUITO 

101·000-699.25 1 TRANSFER IN PRINCIPAL EXEMPTION 

101-000-699.255 INDIRECT COST - VOCA FUND 

1,133.91 768.64 (365.27) 

1,655.00 1,506.00 (149.00) 

290.00 000 (29D.DO) 

304.62 0.00 (304 .62 ) 

174.48 000 (174.48) 

0.00 18.00 18.00 

11,672.76 448.86 (11,223.90) 

509.94 0.00 (509.94) 

420.00 520.00 100.00 

1,500.00 500.00 (1,000.00) 

5,6 16.00 735.00 (4,88l.C1O) 

136.00 138.00 2.00 
240.00 456.00 216.00 

25.00 (15.00) (40.00) 

37,570.00 12,780.00 (24,790.00) 

8,349.71 5,496.07 (2,853.64) 

12,582.39 11,337.55 (1,244.84) 

13,378.02 12,752.87 (625.15) 

9,053.25 9,486.75 433.50 

106.50 98.75 (7.75) 

10,311.84 11,258.07 946. 23 

2,430.00 5,865.00 3,435.00 

10.549.24 10,345.01 (204 .23) 

3,063.25 2,440.14 (623 .11) 

128.70 57.75 (70.95) 

25.00 150.00 125.00 

4,685 .60 2,617.83 (2,067.77) 

25,322 .58 6,053.27 (19,269.31) 

0.00 15,235.19 15,235.19 

835.84 860.92 25.08 

83,122.86 83,122.85 0.00 

1,085.12 1,929.08 843.96 

242.81 54.10 (188.71) 

0.00 300.00 300.00 

40.00 10.00 (30.00) 

4,695.84 2,822. 18 (1,873.66) 

7,270.23 7,275.73 5.50 

0.00 100.00 100.00 

170.00 1,167.34 997.34 

662.38 1,138.07 475.69 

13,235.14 23,666.26 lOA~l.12 

1,408.23 380.00 (1,028.23) 

3, 179.11 2,046.79 (1,132.32) 

0.00 6.00 6.00 
196.93 3,807.96 3,611.03 

0.00 2,376.00 2,376.00 

786.24 1, 190.36 404 .12 

47.57 (16.20) /63.77) 

12,413.01 3,993.89 (8,419.12) 

14,279.34 21,419.01 7,139.67 

16,105.75 17,092.00 986.25 

52,724 .00 42,671.25 (10,052.75) 

22, 189.00 23,560.25 1371.25 

2, 119.25 2,644.50 525.25 

9,977.00 10,643.25 666.25 

17,968.25 21,073.75 3, 105.50 

3,222.50 3,222 .50 0.00 
0.00 4,090.00 4,090.00 
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10HlOo-699,279 INDIRECT COST VOTED MSU 295.50 352 ,00 56.50 
10 1-000-699.295 INDIR.ECT COST VOTED VET 1.686,75 2.120.50 433.15 
101..QOO.699.297 INDIRECT COST - SENIOR CITIZE NS FND 1.235.75 1,799.25 563.50 
101-000-699.298 INDIRECT COST - MEDICALCARE FAC 373.75 363.00 (10.75) 
101-000-699.441 INOIRECT COST-BLDG CODES 6,249.00 6,249.00 0.00 

ITOTAl GENERALFUND REVENUES 1,'128,138.40 1,094,135.62 1 

IIIIET CHANGE FROM PREVIOUS YEAR (334,OO2.78) I 

P(epil red by: ConUOlle(/Administrator April S, 2020 
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2019 VS 2020 FIRST QUARTER EXPENDITURE REPORT 

(it'll'Me(R 

ACTIVITY r OR 

Ql'ARTfR 03/31/<019 

Of5CRIPTION INCRtA>.E (OU:J':EA5f) 20191014, 
_~~~~-<~-'~~~~~--"~-"-_-~-_-~=="EWEW"'W 

ACTIVITY FOR 

OUARTER 03/31j101O 

INCRWE (OtCREASEI l010 TOTAl 
•___,,_-== 

fund 101· G(NHIA( FVND 

101 ~OAR[) OF COMMr;SIONtll'> l~,l1~ 09 ~;;.9~1.95 

1(l4· SPI(lAi. mOGR,.\MS 9,555.84 l6.U3.9~ 

151 ADULT PW6ATION 2.4;'0.69 1.64].')9 
191 ., lKflON 298.53 32,8S1 !J.S 
211 lEGALCOIJNSH {3.6H93 37,4<:.4 n 
U~· CU!l:~ 110.3<:7.00 1B.32747 

n3· CONTROllER 106,141.43 94,749.63 

2<5· <:QIJA1.JL",nON 55,70S.56 S9.9SS.99 
nl· cm Of CARO ASSCSM~r<T CONTR, 1,364 n J,.16?.V 
229 PROS£CUTOR 1~2,924.98 16<,259.64 
130 . co..op mIMBUR~EMENT·PROStCUTOR 49,QaC.58 $J,010.31 

236· REGISnR OF on:os 76~llO.05 11)15&10 

<53· mtASURP>: SO.7H.C5 85,19616 

259· COMPUnROPlillATJONS Z3a;171.43 200.710.79 
265· aulWfr1G AND (;1I0UNI:l::. 171.225.13 190.896 F 
2Gb· OHHS DtDG MAHflENMKE 12.552.85 65%10 
215 DRAIN COMMISSION 0;..1.429.06 SMSS 42 
865 ·INSUIIJ1NCfAN08C)NO', 1,62645 15l.t17.45 

[Gene",l G<>vernmeO! !,}!I~,3!~}~ .. , ~ "!!ui1:~;i7~70J 
130 lINlfiH){:oum ~13J16.60 S07.!i!ll.5{I 

147·JlIlIYWMMI.~SI()N 000 1.1!IS.20 

~-" Sl3...~~~60_ -::~:~~iQ~70J 
303 COUJ1THOUSE SECURITY 32,nS.~8 '1i.354.26 

304· ~HUjff ·lAII Sl;1.8J"S 5"i. 565.117.90 

n~· 00 WEIGH MASlU [NF01'lCEMHIT 19.590.51. ;W.~N V 

331 MMINlOs.o.·llY s~coo 15000 
333· SECONOARV ROAD PA"rnor 1~,5~E SO 17.217.26 

346· THUMB AREA NARCOTICS GROUP 2.031.12 ~.~I".~o 

.l~l· COMMlJtHlY CORRfCT10N$ SERVICE j6~139.$8 ],1,3).$.93 

dOC PlANNlflG COMMtiS1QN S12 43 86555 

42(; ·lMU1CtNCY'!:.UtVJns H.?i9 76 lU~8AJ 

1~~~I~c..~!~~~~~~~~_~.................................................................... ........................................ i'~~~..9} ...................................................... ....6~c4}.?-)fll. j 

~41·.,tJllOtNG COlliS 0.1l0 ;4,33; 10 

~4~ . WARO O~ PUe1.IC WORKS 35271 377.25 
44~ • Oi1AIN5 AT lARGE 41>.48Ui. 170,938 l~ 

~~t>lkWO)l'k$ "~~,'l:lI.84 406C133~6..0J 
643 MtOlCAl ~XAMINER ]8,120JKl 18,75000 
b70· pf!1r; OGArn 3,467232P?~?L --------------------------------------------1 

[H-nlth <ll!dWelf",e 20,195»4 22,n~ .n 
In ·AI.II;>(lRT20NiNG SOARD 5383 '00 
723 AlRl'ORT lUNING 6~j) Of APPEAlS 0.00 1,027.71 

l1S ·lWNOMK OfoV(lOPMnrrCORP 60,000 CO 5O.GOODO 

~~f'!:9'y~~ SICK/VACA"n9!1..fJ£NfFrr 1H175.70 000 
[Othe, nUS.51 61,,)21.71"1 


95$ • TIlANSFl';ft$ .!lliT 63:1p?9.'$ 7lS,~3;S


[! .. n.ie..., Out 633',069.15 /l~~cl!l 


Lr..~r..~t..~~_E!I.P_I!t,!~§.~_________________________________3,4M,683.56 3,$JMtO.58 I 
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_.00 

TRANSFERS OUT 

OTHER 

HEALTH AND WELFARE 

PUBliC WORKS 

PU81ICSAFE'N 

JUDtClAL 

GENERAl GOVERNMENT 

0.00 

General GrOvemmen1: 
_ Z02OTOTAL 1,AII1.6S7.,., 

Z019 TOTAl 1,185,279.39 

2019 vs 2020 First Quarter Expenditures 


_ .00200.000.00 800.000.00 1.ODO.ooo.oo 1,200.000.00 1,400,000.00 1.600,000.00 

PublkWorks Hutth .nd WeIf8,. Other r,.nsfen; Out 

508,870.'" &84,421.39 «I6.15Z.60 21,217.23 61,oz7.71 715,063.25 

J_ -..,..,. 
513.726.60 &301.441.91 "',84L84 ZO,19S.G4 n.129.S3 631,069.Z5 
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