TUSCOLA COUNTY BOARD OF COMMISSIONERS

BOARD MEETING AGENDA
THURSDAY, JANUARY 16, 2020 - 8:00 A.M.

H. H. PURDY BUILDING BOARD ROOM
125 W. Lincoln Street
Caro, M1

125 W. Lincoln Streei Phone: 989-672-3700
Caro, Ml 48723 Fax: 989-672-40)1

8:00 A.M. Call to Order — Chairperson Bardwell
Prayer — Commissioner Bardwell
Pledge of Allegiance —Jensen
Roll Call - Clerk Fetting
Adoption of Agenda
Action on Previous Meeting Minutes (See Correspondence #1)
Brief Public Comment Period for Agenda Items Only
Consent Agenda Resolution (See Correspondence #8)

New Business

1. Review Mosquito Abatement Director Job Description (See
Correspondence #9)

2. Review RFP for Governmental Representation and Consulting Services
(See Correspondence #10)

3. Jean Doss, Capitol Services Update - 9:00 a.m.

4. Controller Request fo Carryover Vacation Time

Old Business

Correspondence/Resolutions
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COMMISSIONER LIAISON COMMITTEE REPORTS

JENSEN
Board of Health
Community Corrections Advisory Board
Dept. of Human Services/Medical Care Facility Liaison
Genesee Shiawassee Thumb Works
Jail Planning Committee
Local Emergency Planning Committee (LEPC)
MAC Judiciary Committee
MEMS All Hazard
Local Units of Government Activity Report

BARDWELL
Behavioral Health Systems Board
Caro DDA/TIFA

Economic Development Corp/Brownfield Redevelopment

MAC 7" District

MAC Workers Comp Board

TRIAD

Local Units of Government Activity Report

YOUNG
Board of Public Works
County Road Commission Liaison
Dispatch Authority Board
Genesee Shiawassee Thumb Works
Great Start Collaborative
Human Services Collaborative Council (HSCC)
Jail Planning Committee
MAC Agricultural/Tourism Committee
Ml Renewable Energy Coalition (MREC)
Region VI Economic Development Planning
Saginaw Bay Coastal Initiative
Senior Services Advisory Council
Tuscola 2020
Local Units of Government Activity Report

VAUGHAN
Board of Health
County Planning Commission

Economic Development Corp/Brownfield Redevelopment

MAC Environmental Regulatory

Mid-Michigan Mosquito Control Advisory Commitiee
NACO-Energy, Environment & Land Use

Parks and Recreation Commission

Tuscola County Fair Board Liaison

Local Units of Government Activity Report
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GRIMSHAW
Behavioral Health Systems Board
Recycling Advisory
Local Units of Government

Other Business as Necessary
Extended Public Comment

Adjournment

Note: If you need accommodations to attend this meeting please notify the
Tuscola County Controlier/Administrator's Office (989-672-3700) two
days in advance of the meeting.
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8.

9.

CORRESPONDENCE

. December 23, 2019 Full Board Minutes and Statutory Finance

Commitiee Minutes

December 27, 2019 Full Board Minutes

December 27, 2019 Budget Public Hearing Minutes
January 13, 2020 Amended Budget Public Hearing

January 13, 2020 Board of Commussioners Orgamzational Mesiing
Minutes

January 13, 2020 Full Board Minutes
January 13, 2020 Commitiee of the Whole Minutes
Consent Agenda Resolution

Mosquito Abatement Director Job Description

10, RFP for Governmental Representation and Consulting Services

11. Road Commission Minutes 12/12/19 Mesting

12. Kalkaska County Board of Commissioners Resojution Regarding

Supporting Passage of Legisiation to Adopt 4 Year Term for County
Commissionsrs

13. Bay County Board of Commissioners Resolution Regarding the

Support of HEB 4837-38 and Senate Bills 504-505 to Enact Four
Year Terms for County Commissicners

14. Bay County Board of Commissioners Resalution Reguesting

vectaration of the Greaf Lakas Shoreline as a Disaster Area and
Seeking Assistance
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Draft
TUSCOLA COUNTY BOARD OF COMMISSIONERS
December 23, 2019 Minutes
H. H. Purdy Buiiding

Commissioner Bardwell called the regular meeling of the Board of Commissioners of

the County of Tuscola, Michigan, held at the H.H. Purdy Building in the City of Caro,
Michigan, on the 23rd day of December 2019, to order at 8:00 o'clock a.m. local time.

Prayer — Commissioner Bardwell
Pledge of Allegiance — Commissioner Jensen
Roll Call - Clerk Fetting

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell,
District 3 - Kim Vaughan, District 4 - Mark Jensen, Disltrict 5 — Daniel Grimshaw (arrived
at8:13a.m.)

Commissioner Absent: None

Also Present. Clerk Jodi Felting, Clayette Zechmeister, Eean Lee, Register John
Bishop, Debbie Babich, Shelly Lutz, Sandy Nielsen, Steve Roland, Jessica Roland,
Mark Haney, Eric Morris

Adoption of Agenda -

19-M-268
Motion by Young, seconded by Jensen to adopl the agenda as presented.
Molion Carried.

Action on Previous Meeting Minutes -

19-M-269
Motion by Young, seconded by Vaughan to adopt the meeting minutes from the
December 11, 2019 Special Board meeting and the December 12, 2019 Regular
Board and Statutory Finance meetings. Motion Carried.

Brief Public Comment Period for Agenda Items Only - None

Consent Agenda Resolution - None

New Business -

-Resolution Honoring Steven Roland - Commissioner Bardweli read and

presented a resolution on behalf of the Board of Commissioners io Steve Roland.

-2020 County Board and Committee of the Whole Meeting Polential Schedule -

# |
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180270
Motion by Young, seconded by Vaughsn (o approve the Tuscola Counly Board
and Commitfee of the Whale Mesiing Schedule for 2020, Motion Carried,

-Medical Dare Community Transfer Request -

{a-p-27 1
Maotion by ‘vaughaﬁ secandﬂé by Jensen that per the re-z;ues' frz}m the Medical
th@ Voled Medical Care Facility Fund (298) 0 the Regu!ar M@cﬁcai Care Facility
{251} for the itams listad in the December 11, 2018 ieiter from the Chief
Executw@ OHicer. Motion Carried.

-Circuit CourtfFamily Court Legal Services Contract - {;{;mfaci gmﬁcsed an
December 18, 2018 by Judge Amy Grace Glerhart discussed by Board,
19.54-272

i:hrough Decamber 31, 202(3 in the amcmi {3--$25u iﬁ}f} be aﬂproved Ao, azil
authorized sighatures be authorized. Molion Garr i

by Judge Amy Grace Gierhaad dggwé%d i‘;;»_
16 2?3

i1 f}f §6 000 be appzoved Al % &l
Mehot" Carriad.

-Cipsed Ssession f&- Labur Negoetlistions -
1278
Motion By Youn,
unger Sectiond {¢) of the O;:;en Meetings Act, in ordes taz discuss s*:‘a‘iegy
connected wilh fhe negotiation of new collective bargaining agreements with Jodi
Fatting, Clayette Zechmeister, Shelly Lutz and Eric Morris allowed 1o aftend at
902 a.m. Rolt Call Vote: Young - ves; Vaughan - ves; Jansen - yes: Grimshaw -
yas; Bardwell - vas Mation Carried.
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Reconvened regular meeting at 10:35 a.m.
Recessed al 10:35 a.m.
Reconvened at 10:44 a m.

19-M-275
Motion by Jensen, seconded by Vaughan that Tuscola County ratify the tentative
agreemenl for a successor contract to be effective January 1, 2020 reached
between the County's bargaining team and the Police Officers Labor Council
bargaining team for the Supervisory unit. | also move that Chairman Bardwell be
authorized to execule a final agreement on behalf of Tuscola County refiecting
the terms of the tentative agreement. Roll Call Veole: Jensen - yes; Grimshaw -
no; Young - yes; Vaughan - yes; Bardwell - yes. Motion Carried.

19-M-276
Motion by Jensen, seconded by Vaughan that Tuscola County ralify the tentative
agreement for a successor contract to be effective January 1, 2020 reached
between the County's bargaining team and the Police Officer's Association of
Michigan bargaining team for the Non-Supervisory sheriff's deputies unit. | also
move that Chairman Bardwell be authorized to execute a final agreement on
behalf of Tuscola County reflecting the terms of the tentative agreement. Roll
Call Vote: Grimshaw - no; Young - yes; Vaughan - yes; Jensen - yes; Bardwell -
yes. Motion Carried.

19-M-277
Motion by Jensen, seconded by Vaughan that contingent upon the Union’s prior
ratification, | move that Tuscola County ratify the tentative agreement for a
successor contracl to be effective January 1, 2020 reached between the
County's bargaining team and the Police Officer's Association of Michigan
bargaining team for the Corrections Officers Unit. | also move that Chairman
Bardwell be authorized to execute a final agreement on behalf of Tuscola County
reflecting the terms of the tentative agreement. Roll Call Vote: Young - yes;
Vaughan - yes; Jensen - yes; Grimshaw - no; Bardwell - yes. Motion Carried.

19-M-278
Motion by Jensen, seconded by Vaughan that contingent upon the Union's prior
ratification, | move that Tuscola County ratify the tentalive agreement for a
successor contract to be effective January 1, 2020 reached between the
County's bargaining team and the Police Officers Association of Michigan
bargaining team for the 211 Dispatchers Unit. | also move that Chairman
Bardwell be authorized to execute a final agreement on behalf of Tuscola County
reflecting the terms of the tentative agreement. Roll Call Vote: Vaughan - yes;,
Jensen - yes; Grimshaw - no; Young - yes: Bardwell - yes. Motion Carried.
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19-M-279
Motion by Jensen, seconded by Vaughan that contingent upon the Union's prior
ratification, | move that Tuscola County ratify the tentative agreement for a
successor contract to be effective January 1, 2020 reached between the
County’s bargaining team and the AFSCME Local 2697 bargaining team for the
Courthouse Employees Unit. {alsoc move that Chairman Bardwell be authorized
to execute a final agreement on behalf of Tuscola County reflecling the terms of
the tentative agreement. Roll Call Vote: Jensen - yes; Grimshaw - no, Young -
yes; Vaughan - yes; Bardwell - yes. Motion Carried.

-Animal Control Ordinance - Clayette Zechmeister presented a proposed animal
control ordinance. Commissioner Grimshaw expressed concern over the
ordinance as he has not had an opportunity to review it. Also, he feels that a
pubiic hearing should be held prior to adopting. Board discussed proposed
changes. Board would like to have the matter added to an upcoming Board
meeting. Board would like to send the draft ordinance to the Township
Supervisors, City Mayors and Village Presidents for review and input.

18-M-280
Motion by Grimshaw, seconded by Jensen to place Draft on the proposed animal
control ordinance and 1o send by first class mail and by email to all local
jurisdictions. Review of maziter tabled to the last Board of Commissioners
meeting of January 2020. Motion Carried.

-2020 Baseline Budget and Review Request Summary (conlinued from above) -
Board continued discussion on the General Fund Expenditure Budget. Board
discussed 2020 Budget Requests. Board discussed the proposed budget.
19-M-281
Motion by Vaughan, seconded by Bardwell that the Draft 2020 County Baseline
Budget be approved for review al a public hearing to be held on December 27,
2019 at 9:00 A.M. Also, notice of the Public Hearing be placed in the local
newspaper. And, copies of the updated budget be forwarded to county officials
for review and comment. Motion Carried.

Old Business - None
Correspondence/Resolutions -
-Commissioner Bardwell received a letter from SCMCCI, Curlis Stowe, which

was sent to Ashley Levesque.

-Ribbon Cutting Ceremony on January 15, 2020 at 11:00 a.m. at the new Quality
Roasting plant at 1335 Bradleyville Rd, Reese.
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COMMISSIONER LIAISON COMMITTEE REPORTS

BARDWELL

Behavioral Heallh Systems Board

Caro DDAVTIFA - Update provided on Farmer's Market in Caro.
Economic Development Corp/Brownfield Redevelopment

MAC 7' District

MAC Woerkers Comp Board

TRIAD

Local Units of Government Activity Report

YOUNG

Board of Public Works

Counly Road Commission Liaison

Dispatch Authority Board

Genesee Shiawassee Thumb Works

Great Start Collaporative

Human Services Collaborative Council (HSCC)
Jail Planning Cormmillee

MAC Agricultural/Tourism Commitiee

M| Renewable Energy Coalition (MREC)
Region VI Economic Development Planning
Saginaw Bay Coastal initiative

Senior Services Advisory Council

Tuscola 2020

Local Units of Government Activity Report

VAUGHAN

Board of Health

Counly Pianning Commission

Economic Development Corp/Brownfield Redevelopment

MAC Environmental Regulatory

Mid-Michigan Mosquito Control Advisory Committee

NACO-Energy, Environment & Land Use

Parks and Recreation Commission

Tuscola County Fair Board Liaison

Local Units of Government Activity Report - Commissioner Vaughan provided
follow-up from a driveway complaint from Shay Lake resident. Also, discussed
was the greenhouse in Vassar.

GRIMSHAW

Behavioral Heaith Systems Board
Recycling Advisory

Local Units of Government
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JENSEN
Board of Health - Dr, Horsch announced his retirement from the Board.

Community Corrections Advisory Board

Dept. of Human Services/Medical Care Facility Liaison
Genesee Shiawassee Thumb Works

Jail Planning Committee

Local Emergency Planning Commitiee (LEPC)

MAC Judiciary Committee

MEMS All Hazard

Local Units of Government Activity Report

Other Business as Necessary - None
Extended Public Comment -
-Mark Haney questioned the terms of the proposed tentative agreements for the

union contracts; which they are 2 years.

Meeling adjourned at 12:33 p.m.

Jodi Fetting
Tuscola County Clerk



Statulory Finance Commiltee Minutes
December 23, 2019
H.H. Purdy Building
125 W. Lincoin St, Caro Mi

Meeting called to order at 12:34 p.m.

Commissioners Present: Young, Bardwell, Vaughan, Jensen, Grimshaw
Commissioners Absent: None

Also Present: Clerk Jodi Fetting, Clayelle Zechmeisler

-Claims and Per Diems were reviewed and approved.

Public Comment - None

Meeting adjourned at 12:38 p.m.

Jodi Fetting
Tuscola County Clerk



Draft
TUSCOLA COUNTY BOARD OF COMMISSIONERS
December 27, 2019 Minutes
H. H. Purdy Building

Commissioner Bardwell called the regular meeting of the Board of Commissioners of
the County of Tuscola, Michigan, held at the H.H. Purdy Building in the City of Caro,
Michigan, on the 27th day of December 2019, to order at 8:00 o'clock a.m. jocal time.

Prayer — Commissioner Grimshaw
Pledge of Allegiance — Commissioner Vaughan
Roll Call - Cierk Felting

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell,
District 3 - Kim Vaughan, District 4 - Mark Jensen, Districl 5 — Daniel Grimshaw

Commussioner Absenl: None

Also Present: Clerk Jodi Fetting, Clayette Zechmeister, Eean Lee, Sheila Long, Eric
Morris, Register John Bishop, Mark Haney, Treasurer Patricia Donovan-Gray

Adoption of Agenda -

19-M-282
Motion by Young, seconded by Grimshaw to adopt the agenda as amended.
Motion Carried.

Action on Previous Meeling Minutes - None
Brief Public Comment Period for Agenda ltems Oniy - None
Consent Agenda Resolution - None

New Business -
-Public Hearing Regarding 2020 County Budget -

19-M-283
Molion by Grimshaw, seconded by Young to recess the public hearing for the
2020 budgel until after the closed session. Motion Carried.

-Closed Session - Discuss Written Legal Opinion (malter added) -

19-M-284
Motion by Young, seconded by Grimshaw that the Board meet in closed session
under Section 8(h) of the Open Meelings Act to consider written material from the
County's attorney that is exempt from disclosure by Section 13(1)(g) of the
Freedom of Information Act with Eric Morris, Clayetle Zechmeister and Jodi
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Fetting allowed to atlend at 8:12 a.m. Roll Call Vole: Young - yes, Vaughan -
yes; Jensen - yes; Grimshaw - yes; Bardwell - yes. Motion Carried.

Reconvened from the Closed Session at 8:14 a.m.

-Commissioner Grimshaw reviewed information he researched regarding the
Budgeting Act. He stated all local units must hold a public hearing prior to
adopling a budget. The public hearing nolice posted by the
Controller/Administrator’'s Office for Tuscola County Public Hearing does not
have a required slatement included in the notice. Commissioner Grimshaw does
not feel the budget public hearing notice was properly completed and is in
violation of Open Meeting Acts and Budgeting Act.

-Commissioner Vaughan asked what the solution should be to move the county
forward to fix the error in the notice.

-Commissioner Grimshaw suggested that the Board adopt a 14-day budget and
then properly notice the budget public hearing for the budget 1o adopt a budget
for the entire 2020 year.

-Commissioner Bardwell suggested that if the baseline budget is adopled that
anytime a budgel amendment is to be completed that a public hearing is held
with proper notice given.

-Board discussed adopting the proposed budget and holding a budget public
hearing o adopt a final budget on January 13, 2020.

-Public Hearing Regarding 2020 County Budget -

Recessed Regular Meeting at 9:53 a.m. to call the Public Hearing to order.
Reconvened the Regular Meeting at 10:14 a.m,

-Adoption of the 2020 County All Funds Budget General Appropriations Act -
19-M-287

Motion by Jensen, seconded by Vaughan that the 2020 General Appropriations
Act adopting the 2020 Proposed County Budget be approved and copies of the
proposed budget incorporated with the financial reporting section on the county
web page making this information available to County Officials and the public.
Also, to have a public hearing scheduled for January 13, 2020 at 8:00 a.m. to
adopt the final budget. Roll Call Vote: Jensen - yes; Grimshaw - absent; Young
- yes; Vaughan - yes; Bardwell - yes. Motion Carried.



B80C Minutes - Draft

-Year End Compliance with the Uniform Budgeting and Accounting Act -

19-M-288

12/27119

Moticn by Jensen, seconded by Vaughan that the 2012 general fund activity
budgets be amended as shown in the fable to prevent actual year-end
expenditures from exceeding budget and in order to gain compliance with the

Uniform Budgeting and Accounting Act.

B Estimated 2018
2019 |/ 2019 Difference Year End
Expenditure | Amended Projected Under Budget | Amended |
. Category/Department | Budget |  Actual {Over Budget) Budget |
H | |
e 1 |
| Legal 125,000 | 210,000 | (85,000) 210,000 |
Prosecutor Co-Op 191,046 | 199,564 | (8,518) 199,564 |
Special Programs 69,600 84,000 (14,400) 84,000
Planning Commission 4,000 5,100 (1,100) 5,100
Airport Zoning 3,400 6,600 (3,200) 6,600
Airport Zoning Board Appeals | 1,000 2,000 {1,000) 2,000

Motion Carried with Grimshaw absent.

Grimshaw re-joined the meeting at 10:25 am.

19-M-289

Motion by Jensen, seconded by Vaughan that the 2019 special revenue fund
budgets be amended as shown in the table to prevent actual year-end
expenditures/revenues from exceeding budget and in order to gain compliance
with the Uniform Budgeting and Accounting Act.

11/30/2019 2019 Estimated 2019
2019 Projected | Difference | Year End
Amended Actual Under Amended
Budget
Special Revenue Funds Budget Exp/Rev {Over Budget Comments
Budget)
COUNTY PARKS "REVENUE 29,500 40,300 {10.800) 40,300 Revenue to Actual
HEALTH DEPARTMENT REVENUE 3,225,536 4,215,210 (988.674) 4,215210 Revenue to Actual
EXPENSE 3195381 | 3463156 (267.775) | 3,463,156 | Expense (o Aclual
HDP STOP GRANT REVENUE 31634 38,801 (7.167) 38,601 Revenue io Actual
EXPENSE 31,634 38,801 (7.167) 38,801 Expense to Actual
VOTED BRIDGE 869,637 874 907 (5.270) 869 637 Revenue to Actual
REVENUE
PENSION OB BOND DEBT 490,200 (3.527) 493,727 Revenue to Actual
REVENUE 483 727
CAPITAL IMPROVEMENTS REVENUE 258,000 260,473 (2,473) 260,473 Revenue to Actual
TAX FORECLOSURE "REVENUE 402,500 659,824 (257.324) 658,824 Revenue to Actual
EXPENSE 307.862 515,493 (207,631) 515493 Expense to Actual

Motion Carried.




BOC Minutes - Draft

19-M-290

12/27/19

Motion by Jensen, seconded by Vaughan that temporary supplemental
appropriations from the generai fund as shown in the table above be authorized
to prevent the identified funds from finishing the 2018 fiscal year in a deficit
sitluation and gain compliance with the Uniform Budgeting and Accounting Act.

GENERAL FUND APPROPRIATIONS

Arbela Twp Police Sve Coniract $4,000
Regional DWI| Court Grant $17,717
Vassar Twp Police Sve Contract $19,287
Miliington Twp Police Svc Coniract $29,503
Menial Health Court $21,483
Victim Services Grant $22,929
Stale Survey Grant $38,770
Victim of Crime Act Grant $1,938
HOC Stop Grant $1,120
Homeland Security $15,393

Motion Carried.

19-M-291

Motion by Jensen, seconded by Vaughan to transfer actual delinquent tax
income to the General Fund as budgeted. Motion Carried.

19-M-292

Motion by Vaughan, seconded by Jensen to authorize staff afier consultation with
the county auditors to conduct further year-end financial transactions and make
other adjustments as necessary to gain compliance with the Uniform Budgeting
and Accounting Act. Motion Carried.

Old Business - None

Correspondence/Resoiutions - None

COMMISSIONER LIAISON COMMITTEE REPORTS

YOUNG - No Report.

Board of Public Works

County Road Commission Liaison

Dispalch Autharity Board

Genesee Shiawassee Thumb Works

Great Start Collaborative

Human Services Collaborative Council (HSCC)
Jail Planning Committee

MAC Agricultural/Tourism Committee

MI Renewable Energy Coalition (MREC)
Region VI Economic Development Planning
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YOUNG - continued.

Saginaw Bay Coastal Initiative

Senior Services Advisory Council
Tuscola 2020

Local Unils of Government Aclivity Report

VAUGHAN - No Repori.

Board of Health

County Planning Commission

Economic Development Corp/Brownfield Redevelopment
MAC Environmental Regulatory

Mid-Michigan Mosquito Control Advisory Committee
NACO-Energy, Environment & Land Use

Parks and Recreation Commission

Tuscola County Fair Board Liaison

Local Units of Government Activity Report

GRIMSHAW - No Report.
Behavioral Health Systems Board
Recycling Advisory

Local Units of Government

JENSEN - No Report.

Board of Health

Community Corrections Advisory Board

Dept. of Human Services/Medical Care Facility Liaison
Genesee Shiawassee Thumb Works

Jail Planning Committee

Local Emergency Planning Committee (LEPC)

MAC Judiciary Committee

MEMS All Hazard

Local Units of Government Activity Report

BARDWELL - No Report.

Behavioral Health Sysiems Board

Caro DDA/TIFA

Economic Development Corp/Brownfield Redevelopment
MAC 7' District

MAC Workers Comp Board

TRIAD

Local Units of Government Activity Report
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Other Business as Necessary -
-Commissioner Bardwell expressed his appreciation of the hard work the
Commissioners have done this year and all of the work they completed on the
tasks that came up in 2018.

-Treasurer Donovan-Gray reporied that the trailer park in Reese has been sold.

-Commissioner Grimshaw expressed that he would like to see Tuscola County
have a budget calendar established and followed for the 2020 budgeting process
to allow for adoption of a budget earlier in the year.

-Commissioner Young would like to see a line chart comparing the revenues lo
the expenses for the county in the current year and the projected years.

-Commissioner Young would also like to see a projection of where the county
would be without the wind turbine revenue.

Extended Public Comment -
-Clerk Felting stated that an organizational meeting will need to be scheduled for
January 13, 2020 at 8:45 a.m. She will handle the posting of the meeting.

-Commissioner Vaughan expressed concern over the process of appointing
members to the Land Bank Board. Bylaws will need to be adopted once a board
has been established as well as a budget set. Board discussed.

19-M-283
Motion by Grimshaw, seconded by Jensen to adjourn the meeting at 11:.06 a.m.
Motion Carried.

Jodi Fetting
Tuscola Counly Clerk



Draft
TUSCOLA COUNTY
2020 Budget Pubiic Hearing
December 27, 2019 Minutes
H. H. Purdy Building

Commissioner Thomas Bardweli called the 2020 County Budget Public Hearing held at the H.H.

Purdy Building in the City of Caro, Michigan, on the 27th day of December, 2019 to order at
9:53 o'clock a.m. local time.

Commissioners Present: Districl 1 - Thomas Young, District 2 - Thomas Bardwell, District 3 -
Kim Vaughan, District 4 - Mark Jensen, District 5 - Daniel Grimshaw

Commissioners Absent; Nane

Present: Clerk Jodi Felting, Clayette Zechmeister, Eean Lee, Register John Bishop, Sheila
Long. Mark Haney, Treasurer Patricia Donovan-Gray

19-M-285
Motion by Grimshaw, seconded by Young to cancel the Public Hearing scheduled for
loday and reschedule to January 13, 2020 at 9:60 a.m. o review the final county budget
for 2020. Motion Carried.

-Clerk Felting expressed concern of making a Board motion during a public hearing setting
rather than in a Board meeting.

19-M-286
Motion by Grimshaw, seconded by Young to withdraw molion 19-M-286. Motion
Carried.

-Commissioner Grimshaw excused at 10:02 a.m.
-Board discussed if public hearing needs to be held even if for a proposed budget.

-Clayette expressed concern of not adopting the General Appropriations Act by the end of the
year.

-Board would plan to hold another public hearing on January 13, 2020 at 9:00 a.m. regarding
the adoption of the final 2020 year budgel.

Public Comment:
-Clerk Fetting questioned if the baseline budget only includes a 2% increase in
supervisory salaries as in quickly reviewing the proposed budget, it appeared that some
were listed at a higher increase. Clayette clarified that salaries included in the proposed
budget only should have a 2% increase included.

Public Hearing closed at 10:14 a.m.

Jodi Fetting
Tuscola County Clerk

Public Hearing 1 12/2719
2020 Budget



TUSCOLA COUNTY
2020 Budgel Public Hearing
January 13, 2020 Minutes
H. H. Purdy Building

Commissioner Thomas Bardwell calied the 2020 Counly Budget Public Hearing held al the
H.H. Purdy Building in the City of Caro. Michigan, on the 13th day of January, 2020 to order at
458 o'clock a.m. local time.,

Commissioners Presenl: District 1 - Thomas Young, Districl 2 - Thomas Bardwell, District 3 -
Kim Vaughan, Districl 4 - Mark Jensen, District 5 - Danie! Grimshaw

Commissioners Absenl: None

Present: Clerk Jodi Fetting, Clayette Zechmeister, Marie Swick, Debbie Babich, Magistrate Joe
VanAuken, Sandy Nielsen, Mike Miller, Mark Haney, Sheila Long, Sandy Erskine, Caryl
Langmaud (arrived 11:43 a.m.)

Clayette Zechmeister presented General Fund Revenue, General Fund Expendilures, Capital
Improvement Fund Budget, 2020 All Funds Budgei and 2020 Above and Beyond Budget
Requests.

Board reviewed and discussed the various funds and requests at length.
There is one remaining bargaining unit that has not settled and will be going to mediation.

Beard discussed requests from the County Clerk, Courl, Controller, Proseculor, Sheriff, Register
of Deeds, Friend of the Court, Animal Control.

Board is favorable (o grant the Prosecutor's request for the additional part-time Prosecutor.
Board is favorable to the 3% for the non-union employees.

Commissioner Grimshaw asked for clanfication on the Health Insurance Fund labeled Board of
Commissioners. Itis a labeling issue that needs 1o be updated in the BS & A software system.

Magistrate VanAuken expressed concern on the MIDC Atlorney being classified as a State
employee as he is a county employee. Aisc discussed the on-call status that he is obligated to.
Board would like to research how the on-call pay was addressed and how the amount is paid.

Clerk Fetling excused at 11:43 a.m.

Sandy Erskine spoke lo the Board regarding wages for the FOC Departmenl. She would like to
see a wage study done for her Department and would be happy to take on this task.

Adjourned al 12:00 p.m.

Jodi Fetting Caryl Langmaid
Tuscola County Clerk Chief Deputy Clerk

*4



Draft
TUSCOLA COUNTY BOARD OF COMMISSIONERS
ORGANIZATIONAL MEETING
January 13, 2020 Minutes
H. H. Purdy Building

Commissioner Bardwell called the organizational meeting of the Board of
Commissioners of the County of Tuscola, Michigan, held at the H.H. Purdy Building in
the City of Caro, Michigan, on the 13ih day of January 2020, to order at 8:45 o'clock a.m.
local time.

Roll Call - Clerk Fetting

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell,
District 3 - Kim Vaughan (via Google Hangouts) (excused at 12:52 p.m.), District 4 -
Mark Jensen, District 5 — Daniel Grimshaw (arrived at 8:49 a.m.)

Commissioner Absent: None

Also Present: Clerk Jodi Felling, Clayetie Zechmeister, Mike Miller, Treasurer Pat
Donovan-Gray, Drain Commissioner Beb Mantey, Sheila Long, Sandy Erskine, Mark
Haney, Mike Miller, Sandy Nielsen, Debtbie Babich, Magistrate Joe VanAuken, Marie
Swick, Caryl Langmaid (arrived at 11:43 a.m.)

New Business -
-Nominations for and Election of Board Vice-Chairperson -
Commissioner Jensen nominated Commissioner Young as Vice-Chairperson.
Commissioner Bardwell called for other nominations with none stated.
Commissioner Jensen called for the close of nominations with support from Young with
all Commissicners in favor.

2020-m-001
Motion by Jensen, seconded by Vaughan to appoint Commissioner Young as Vice-
Chairperson for a 1-year term. Motion Carried.

-Appointment of Commissioners to Boards/Commissions -
Board discussed various Boards and Commissions appoiniments. Commissioners made
adjustments as discussed.

-Board would like an update from Deena Bosworth from Mlchlgan Association of Counties
(MAC) at an upcoming meeting.

2020-M-002
Molion by Young, seconded by Jensen to approve the Boards and Commission
appointments as discussed wilh follow-up to be made with Malt Bierlein on appointment
to the Human Development Commission. Motion Carried.
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-Fingnce, Persannel and Bullding & Grounds Sianding Commiligs Commissioner
Appoimiments -
Board discussed the appointments to the standing commitiess.

2020-M-003
Motion by Grmshaw, secented by Vaugchan 10 reappoint standing commitiee chairs as
curranily appoinied, Molion Darred,

Commissionsr Bardwall appoinied Commissioner Grimshow 10 an Ad Moo Commiltas
tied County Policy Ravisw Committes with Oeobbile Bablch angd 8 representative from the
County Clerk's offics 1o be mambers,

Recessed a1 &35 am,

Reconvenad at 12:52 p.m.

Clerk Feiting excused at 11:43 a.m. duwring Public Hearing Maeting.

Commissioner Vaughan excused at 12:52 p.m. afier the Spscial Board of Commissioners
Meesting.

ihwr Business as Necessary -
~Board Rules of Order - Bogrd discussed the Boarg Rulas of Order

204018
Molion by Srimshaw, seconded by Jenten 10 approve Board Rules of Orderand 1o
raview and revise within six {8} manths, Motion Carriad,

- 2028 Canferences - Board revigwed 2020 conferences.

<2020 Counly Hotidays - Board reviswad Caunty Holidavs for 2020,

Publis Commaent - None

Meeling adicurned at 109 pmn,

S Falling Casyl Langmiad
Tusooia Counly Clak Chief Deputy Clerk



Draft
TUSCOLA COUNTY BOARD OF COMMISSIONERS
January 13, 2020 Minutes
H. H. Purdy Building

Commissioner Bardwell called the special meeting of the Board of Commissioners of
the Counly of Tuscola, Michigan, held at the H.H. Purdy Building in the Cily of Caro,
Michigan, on the 13th day of January 2020, to order at 9:43 o'clock a.m. local time.

Prayer — Commissioner Young
Pledge of Allegiance — Commissioner Jensen
Roll Call - Clerk Fetting

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell,
District 3 - Kim Vaughan (via Google Hangouts), District 4 - Mark Jensen,
District 5 = Daniel Grimshaw

Commissioner Absent: None

Also Present: Clerk Jodi Fetling, Clayette Zechmeister, Debbie Babich, Drain
Commissioner Bob Mantey, Marie Swick, Magistrate Joe VanAuken, Sandy Nielsen,
Mike Miller, Mark Haney, Sheila Long, Sandy Erskine, Caryl Langmaid

Adoption of Agenda -

2020-M-004
Motion by Grimshaw, seconded by Jensen to adopt the agenda as amended.
Motion Carried.

Action on Previous Meelting Minultes - None

Public Comment -
-Commissioner Mantey provided an update on the Drain at Large and the
concern of rising water levels.

Consent Agenda Resolution - None

New Business -
Public Hearing Regarding 2020 Amended County Budget -
Recessed at 9:58 a.m. for Public Hearing
Reconvened at 12:01 p.m. from Public Hearing
Clerk Fetting excused at 11:43 a.m. during Public Hearing Meeting

-
<



BCC Minutes - Draft 2 1/13/2020

-General Fund Expenditures

2020-M-005
Motion by Jensen, seconded by Young to approve the wage increase of 3% for
ali non-union employees effeclive January 1, 2026. Motion Carried.

-General Fund Revenues

2020-M-006
Motion by Grimshaw, seconded by Jensen to amend the General Fund revenues
1o reinstale the $406,315.00 that was previously cul from the budget due 1o the
Governor's actions. Motion Carried.

2020-M-007
Moticn by Grimshaw, seconded by Jensen to transfer to Capital Improvement
Fund by $100,000.00. Motion Carried.

2020-M-008
Molion by Grimshaw, seconded by Jensen to decrease the budgeted use of
General Fund balance by $205,661.00. Motion Carried.

2020-M-009
Motion by Grimshaw, seconded by Jensen to amend the General Fund
Expenditures by $48,121.00 for settlement of labor contracts. Motion Carried.

2020-M-010
Motion by Grimshaw, seconded by Young to amend the Special Revenue Funds
to reinstate the $54,401.00 that was previously cut from the budget due {o the
Governor's actions. Motion Carried

2020-M-011
Motion by Grimshaw, seconded by Young to amend the Special Revenue Funds
Expenditures by $38,872.00 for the settlement of labor contracts. Motion
Carried.

2020-M-012
Motion by Grimshaw, seconded by Young to approve effective January 6, 2020
the Judges request to the Child Care Fund to eliminate the Family Court
Administrator position and increase the Chief Prcbation Officer starting base
wage at $60,293.00. Also, refill the vacant Juvenile Probation Officer position
starting at step one base wage of $39,373.00 for a total reduction to the Chiid
Care Fund of approximately $31,775.00. Motion Carried.

2020-M-013
Motion by Grimshaw, seconded by Jensen to approve per the request of the
Prosecutor to hire a Part Time Prosecutor at the estimate wage of $45,000.00
and a Part Time Secretary at the estimate wage of $15,000.00, for an estimated
fotal of $60,000.00 for Domestic Violence. Motion Carried,


http:60,000.00
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http:31.775.00
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2020-M-014
Motion by Jensen, seconded by Vaughan to approve effective January 13, 2020
the Controller/Adminisirators Office Restruclure to eliminate the Chief Accountant
position, promote the Part Time Account Cierk Il to a full time Human Resource/
Finance Assistanl. Eliminate the full time shared Account Clerk Il, promote the
Administrative Assistant to Financial Coerdinator. Also, authorization to post and
advertise to refill the part time Account Clerk Il for Register of Deeds office for a
lotal reduction to the General Fund of approximately $66,958.00. Motion
Carried.

-Capital Improvement and Equipment Technology Request - No additional
discussion,

-RFP for Lobbyist -
Clayette working on RFP. She is hoping to have it completed for the Board of
Commissioners Meeting on Thursday, January 16, 2020.

-All Funds Fund Balances - No additional discussion,

-Appointment of Airport Zoning Board of Appeals Members -

2020-M-015
Motion by Jensen, seconded by Young to reappoint Don Clinesmith, Paul Hoose,
Tim Kinney to the Airport Zoning Board of Appeals effective January 1, 2020
through January 31, 2020. Motion Carried.

Old Business - None
Correspondence/Resolutions - None
COMMISSIONER LIAISON COMMITTEE REPORTS

BARDWELL

Behavioral Health Systems Board

Caro DDA/TIFA

Economic Development Corp/Brownfield Redevelopment
MAC 7" District

MAC Workers Comp Board

TRIAD

LLocal Units of Government Aclivity Report
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YOUNG

Board of Pubtic Works

Counly Road Commission Liaison - Boy Scout Rd update was given, there are 4
options. Indianfields Township Board to decide which option to implement.
Dispatch Authority Board

Genesee Shiawassee Thumb Works

Great Start Collaporative

Human Services Collaborative Council (HSCC)

Jail Planning Committee

MAC Agricultural/Tourism Commitiee

MI Renewable Energy Coalition (MREC)

Region VI Economic Development Planning

Saginaw Bay Coastal Iniliative

Senior Services Advisory Council

Tuscola 2020

Local Units of Government Activity Report

VAUGHAN

Board of Health

County Planning Commission

Economic Development Corp/Brownfield Redevelopment
MAC Environmental Regulatory

Mid-Michigan Mosquilo Caontrol Advisory Committee
NACQO-Energy, Environment & Land Use

Parks and Recreation Commission

Tuscola County Fair Board Liaison

Local Units of Government Activity Report

GRIMSHAW

Behavioral Health Systems Board
Recycling Advisory

Local Units of Government

JENSEN

Board of Health

Community Corrections Advisory Board

Dept. of Human Services/Medical Care Facility Liaison
Genesee Shiawassee Thumb Works

Jai! Planning Committee

Local Emergency Planning Committee (LEPC)

MAC Judiciary Committee

MEMS All Hazard

Local Units of Government Activity Report
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Other Business as Necessary - None
Extended Public Comment - None

Meeting adjourned al 12:52 p.m.

Jodi Fetling
Tuscola County Clerk

141312020

Caryl Langmaid
Chief Deputy Clerk



Draft
Tuscola County Board of Commissioners
Committee of the Whole
Monday, January 13, 2020 -8:05 A.M.
HH Purdy Building - 125 W. Lincoln, Caro, Ml

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell, District 3 -
Kim Vaughan (via Google Hangouts), District 4 - Mark Jensen, District 5 - Daniel Grimshaw
(arrived at 8:49 a.m. during Organizational Meeting)

Absenl: None

Also Present. Clerk Jodi Felting. Clayette Zechmeister, Mike Miller, Treasurer Patricia
Donovan-Gray, Shelly Lutz, Judge Amy Grace Gierharl, Sheila Long, Mark Haney, Sandy
Erskine, Sandy Nielsen, Drain Commissioner Bob Manltey, Caryl Langmaid (arrived at 11.43
a.m.)

Personnel
Commillee Leader-Commissioner Vaughan and Bardwell

Primary Personnel - (continued below)
-Child Care Fund Refilling of Juvenile Probation Officer -
-Judge Gierharl reviewed (he budgel requests from the Court and offered 1o answer any
questions the Commissioners may have. Judge also wanted to verify the Child Care
Fund budgel was not being amended.

FinancefTechnology
Commiltee Leaders-Commissioners Young and Jensen

Primary Finance/Technology
-2020 IRS Mileage Rale Reduction - The IRS has reduced the rale 1o $.575. Malter to
be placed on lhe Consent Agenda.

-Request to Post RFP for Imaging/Restoration using the Register of Deeds Automation
Fund -

-Chief Depuly Register of Deeds Marie Swick requested permission to post the RFP and
to use (he Aulomation Fund to cover the cost which is estimated at $56,863.30. Matter
lo be placed on the Conseni Agenda.

On-Going and Other Finance
Finance
1. Preparation of Updaled Multi-Year Financial Plan
2. Conlinue Review of Road Commission Legacy Costs

Technology
1. Increasing On-Line Services/Updating Web Page
2. Implementation of New Computer Aided Dispalch System

COW Minutes 1 171312020
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Personnel

Commitlee Leader-Commissioner Vaughan and Bardwell

Primary Personnel - (continued from above)
-Posilion Filled for IT Department - CIO Eean Lee has found a candidate and is
requesting lhe hiring approval. Maller to be placed on the Consent Agenda.

-Controller's Office Restructure - Clayelle reviewed the restruciure plan for the
Controller's Office. Board discussed.

-Child Care Fund Refilling of Juvenile Probation Officer - Board discussed. Matter ic be
placed on the Consent Agenda.

Recessed at 8:45 a.m.

Commissioner Grimshaw arrived at 8:42 a.m.

Reconvened at 1:05 p.m.

Clerk Fetting excused at 11:43 a.m. during the Public Hearing Meeting.
Commissioner Vaughan excused at 12:52 p.m. after the Special Board Meeting.

On-Going and Other Personnel
1. Strengthen and Streamline Year-End Open Enrollment

Building and Grounds
Commiittee Leaders-Commissioners Jensen and Grimshaw

Primary Building and Grounds
-Potential Land Purchase - Mike Miller would like to contact the owner of the home that
recently had a structure fire behind the Maintenance Garage to see if they would be
interested in selling. Board directed Mike 1o make contact with the owner.

On-Going and Other Building and Grounds
1. County Jail Study - A meeting is scheduled on Janvary 15, 2020 at 10:00 a.m. for the
proposed building layout.
2. Recycling Relocation Update
3. County Physical and Electronic Record Storage Needs — Polential Use of Recycling
Pole Building
4. Review of Alternative Solutions Concerning the Caro Dam

Other Business as Necessary
-Animal Control Ordinance Inpul — E-mail and Regular US Mail Distribution has been
completed and the locals have until January 24, 2020 to respond. The Animal Control
Orginance and comments will be added to the January 30, 2020 meeting for review.

Public Comment Period - None

Meeting adjourned at 1:35 p.m.

Jodi Fetling Caryl Langmaid

Tuscola County Clerk Chief Depuly Clerk

COW Minutes 2 141372020



‘DRAFT’

COUNTY OF TUSCOLA

STATE OF MICHIGAN

RESOLUTION TO ADOPT CONSENT AGENDA

At a regular meeting of the Board of Commissioners of the County

of Tuscola, Michigan, heid at the H.H. Purdy Building in the Village of Caro, Michigan, on the
16th day of January, 2020 at 8:00 a2.m. local time.

COMMISSIONERS PRESENT:

COMMISSIONERS ABSENT:

It was moved by Commissioner and supported by Commissioner

Agenda Reference:

Entity Proposing:

Description of Matter:

Agenda Reference:

Entity Proposing:

Description of Matter:

that the following Consent Agenda Resolution be adopted:

CONSENT AGENDA

A

COMMITTEE OF THE WHOLE 1/13/20

Move that per the correspondence from the Internal Revenue
Service that effective January 1, 2020 the standard county mileage
rate be increased from $0.58 per mile to $0.575 per mile

B

COMMITTEE OF THE WHOLE 1/13/20

Move that per the request from the Register of Deeds the posting

for the RFP for Imagining/restoration of records in the Deeds office
be posted.



Agenda Reference; o

Erntity Proposing: COMMITTEE OF THE WHOLE 1713720

Desgcription of Matter:  Move o temporarily Iift the county hiring freeze and authorize the
hiring of Matthew Brown as an IT Help Dask Technician at Step |

effective January 17, 2020 pending favorable background, physical
and drug scresn.

iT IS FURTHER RESQLVED thal any motion, resolution, or other act of Tuscola County
inconsistent with this Resclulion 8 hereby rescinded, modified, replaced or superseded by this
Rasolution,
YEAS:
NAY S
ABSTENTIONS:

RESOLUTION ADOPTED.

Thomas Bardwell, Chairperson Jodi Fetling
Tuscola County Board of Commissionars Tuscola County Clerk



TUSCOLA COUNTY MOSQUITO ABATEMENT

1500 Press Drive
Caro, Michigan 48723-9291
989-672-3748 Phone ~ 989-672-3724 Fax

CLASS TITLE: MOSQUITO ABATEMENT DIRECTOR

General Statement of Duties:

Directs and supervises the Mosquito Abatement operation of Tuscola County.
The Mosquito Abatement Director is responsible for the overall management,
budgeting, public relations, financial monitoring, personnel, planning and related
functions of the Mosquito Abatement Program.

The Mosquilo Abatement Director is under the general supervision of the Tuscola
County Controller/Administrator.

Distinguishing Feature of this Class:

Plans and executes a yearly \reatment plan that is financially responsibie while
meeting the public's anticipated needs and follows the tenants of an Integrated
Pest Management (I.P.M.) Plan. The Mosquito Abalement Director plans long-
range goals and objeciives of the program.

Examples of Work:

Examples of work are listed below. Other work is conducted as assigned by the
Tuscola County Controller/Administrator and/or the Tuscola County Board of
Commissioners. This list is not all inclusive and other duties may be assigned as
necessary.

1. Supervises mosquito abatement staff including parlicipating in
employment interviews, training, assigning work, scheduling, and assisting
in the resolution of employee relations issues.

2. Explains and informs the public regarding the Mosquito Abatement
Program and operalions.

3. Informs the Tuscola County Board of Commissioners and ihe
Controller/Administrator regarding program slatus and refers policy related
matlers. Prepares an Annual Report and an annual Technical Program.

4. Develops an annual Mosquito Abatement Budget for review and
consideration by the Controller/Administrator and the Tuscola County
Board of Commissioners. The Mosquito Abatement Director is responsibie



for monitoring the Mosquito Abatemeni Budget and reviewing financial
activity in relation o said budgel.

5. The Mosquile Abalgment Direclor shall be invoived in the process of
nidding and purchasing of various squipment, abalement materials and
services for grogram oparalion.

8. W necessary o use aerial applicalion, the Mosquito Abatement Oirecior
shall dracl agrial spplicators and other contractors invedved in the
Masquito Abaterment Program qperalions.

Conducts planning and padicipates in mosquito abatement organizalions
and associations {o update current operations with the {atest siats of the
art praclices,

|

&, Mainians an effective recard keening sysiem.

9. The Mogitito Abatament Director i respensible for coordinaling the
purchase of annual poliution ingurance and the maintenance of sl
equipment,

9, Parforms ralaled work as reguired,

Required Knowledge, Skills and Abilities;
All of the following knowledge, skills, apd abilities are essential,

1. Comprehensive knowledge in mosquito abatement technology and
progucts.

2. Must be abie o deal with all employess and with the public as »
rapreseniative of the rosquito abatement program.

3. Good oral, writien, and personal communication skills are required.
4. Abiity o 253658 problems and address them appropriately,
whiam Slate Cerdfication as a Commerslal Pasticide

“MosquIto Managerment {7F) and g Peshcide Applicator
Traivizr Carilicate from the Sfate of Michigan.

5. Ability
s

53‘}

Pust be knowledgeable in office skills (le,, typing, FAX maching, copy
maching, general computar skills, efn).

1. Knowledgs in use of ArcMap software.



8. Must be able o salely perform all essential job functions without harm
10 self or others with or without reasonable accommodations.

Training and Experience:

1. Two (2) years of managenial or supervisory experience in a mesquito
abalement program or a comparable management position.

2. Musl be a high school graduale or have a GED.

3. Afour (4) year college degree in an environmental science discipline is
preferrcd, Specialized raining and experience in mosquito abatement may
be substituted.

4. Musl have a valid Driver's License with a good driving record and maintain
such.



TUSCOLA COUNTY
CONTROLLER/ADMINISTRATOR’S OFFICE

Clayette A. Zechmeister 125 W. Lincoin St Suite 500 Telephone
Controller/Administrator Caro, Michigan 48723 889-672-3700
zclay@luscolacounty.org

Dated: January 16, 2020:

Tuscola County is accepting proposals from experienced and gusalified consultants to provide
governmental representation and consulting services. Sealed proposals will be received by Tuscola
County at the Controller/Admimstration office, 125 W. Lincoln, Suite 500, Caro, M, 48723 until EXACTLY
4:30 P.M. Local Time, WEDNESDAY, FEBRUARY 12, 2020 The name of submitting proposers will be
publicly read at the Tuscola County Full Board Meeting on February 13, 2020

Tuscola County officially distributes solicitation documents from the Controller/Administration Office or

on the county web page at www.tuscolacounty.org

TUSCOLA COUNTY RESERVES THE RIGHT TO REJECT ANY AND ALL PROPOSALS.
Any deviation from the specifications must be noted on the proposal.

Please submit proposal on or before the date and time given above to:

Clayette Zechmeister, ControllerAdministrator
Tuscola County
125 W. Lincoln Street, Suife 500
Caro, M| 48723

All proposals must be submitted in a Sealed Envelope marked: "RFP — GOVERNMENTAL
REPRESENTATION AND CONSULTING SERVICES”

RFP for Governmentol Representation and Consulting Services Jan 2020
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Sackeround

Tuscole County is & residential community located e "Thumbd” of Michizan, with a population
approaching 52,764, The county was crested by Michisin tw os Aprd 1, 1840 and authurizedie
astablish s owrn govermnent i G850, The County's fiscalvearbegins on Jenvary Istend ends on
December 31st. Further information sbout Tuscols County can be.obtained on the County’s website
www luscolacounty.org of by contacting Clavetre Zechmaister, County Controfies/Administrator, at 98¢

§72-3704.

Chjsctives

The auiective of this propasal is to select s qualified and experienced governmential consultant, with
well-developed strategic relationships, for the purpose of assisting the County in developing and
implementing s effective and strategic agenda that addresses areas of interest, The awarded
consultant wil represent the County inlegislation and in policy leve! governmental decisions made on
the county, siate and federal levels, In addition, the consultant will be expected 0 assist and advocate
proactively on behaif of the County on legistative matters, funding opportunities and other issues
pertaining directly 1¢ the {ounty’s unique governmental interests,

The consultant will receive direction from the County Controlier/adiministeator and/or designestis)
refative to the legisiative sgenda and sirstegies for iocal issues of concern. The consuitant will be
expected to interact with the staff of various County departments, depending upon the nature of the
particwlar issue. The consultant will be expected to provide reports and/or make periodic presentations
to the County Commissioners or its committees,

Scope of Work

Working in consuftation with the County Commissioners and/or County Controtier/Administrator the
following primary areas of responsibility:

«  Develop and maintain relationships with membiers of Stete and Federal legislature, lagislative
leadersnip, execytive branch and others o effectively represent the interests of Tuseola County.

»  Monitor Federal and State legisiative and regulatory fssues with potential impact 1o Tuscoa
Counly; tonsult and advise on legislative aotivities.

»  Provide assistance in development and implementation of & governmaent relations plan {public
and private seciors) io support Tusesls County interasis

» Represent or advorsie for the County on specific projects, issues, legisiation and funding.

+  {utreach, coordination and coliaborstion with individusis and grouds that have inferests smilar
to Tusanla County.

e [Bhisin and provide dsta perfaining 1o matiers of interest 1o Tuseola Dounty.

e Regularly communicaie with Tuscola County connerning current ang potential legisiation
regulations and ralated issues that could have an impect on the County, Inglude monthiy
updates/reports on activities. Be available 1o mest with County officials ag requested.

»  Provide facilitation and coordination with complex projecis that invaive multiple eatities from
ownership, regulatory, Hnancing, slecied officialy, key yis¥H and the Bke.

= identify onporturstieg for {he County 10 mrsus that would result in pusitive recognition for the
county ang 115 residents and busingses.

REP for Governmentol Bepresentation ond Consulting Serwces Jon 3000
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¢ Provide such other representation and consulting duties as are determined to be in the interesis
of the County and as communicated to the awarded consultant by the Controller/Administrator
through direction from the Board of Commissioners.

Miandatory Requirements

These guidelines are provided to assist participating consultants in formulating a thorough response.
The successful consultant shall ensure/understand that;

1. Consultant will work closely with County Commissioners and County staff during all phases
of the work. A strong, positive working relationship must be maintained.

2. Alllicenses required for a discipline by the State of Michigan shall be maintained during the
course of the contract.
Consultant will provide a single point of contact for the duration of the confract.
Consultant will not proceed on a project without the written consent of the County.

5. Consulteant will comply with all State and Federal laws applicable to any and al! services
provided to the County.

6. Al required insurances are to be maintained by the consultant during the course of the
contract.

7. Consultant will provide reports and status sheets monthly to the County.

8. Conflicts of interest on the part of the consuitant shall be identified to the County. In
submitiing a proposal, the consultant shall provide a list of all current clients. The County
may waive conflict of interest at its sole discretion.

Contract Period and Payment Terms

A contractual period will be far the duration of one {1) year with options to renew for up to a tota! of

three (3} years. Contract extension options will be completed prior to expiration of contract, for each
available extension year.

Payment will be remitted by check net 30 days or ACH net 30 days from receipt of correct and
acceptable invoice that includes the following detailed project information:

e Information for each discipline on each individual project
= Number of hours spent on each project

¢ Number of hours spent on miscellaneous services

* Sub-consultant hours

A contract amount shall be proposed by the consultant, although the County may choose to negotiate.
All costs incurred by consultant shall be included in its fees.

Qualifications and Minimum Evaluation Factors

Proposals will be evaluated and ranked hy the Board of Commissioners and the
Controiler/Administrator. A select number may, if itis in the best interest of the County, be invited for

RFP for Governmental Representation ond Consulting Services Jon 2020



sninterview, The Counly resarves tha right 16 request 2 best and Bnal offer. A recommendation will
then be presented 1o the proper signing suthority for consideration and spproval

The County reserves the right (o interview any number of gualifving firms as pact of the eveluntion and
selection provess, The proposal award will not be based solely upon cost, it will be eveluated based
o criter formuinted around the most imporient features of the serviges, which will include, but not
e Henited o depth antd breadth of experience, size and scope of previous profeots, guality and
experience of the assigned personnel, work program, et

No negotiations, decisions or actions shall be initiated by sny firm as & result of any verbal discussion
with any individual county employee prior 1o the opening of responses to this document or during the
evaluation process. All communication shalt be conducted through the County Controlier/Administrator
or County Commissioners, unless specific written documentation is provided 10 the vendor, The County
raserves the right {o select and subsequently recommend for award, the proposed equipmentwhich
hest mests ity required needs, guality levels and budget constraints,

Al proposals will be evelugted. Tuscola County reserves the right to refect any argd &l proposals or o
rake an sward based directly on the groposals. Tuscota County reserves the right 1o negotiate
separaiely with any consuliant, when such action is considered in lis best inferest. Subseguent
negotiztions may be conducted, byt such aegotistions will Rt constitute atteptants, rejectian or 3
sounter-ofier on the part of the County. The consultant selegted for the sward will be chosen on the
hasis of the apparent greatest nenefit to Tuscoia founty.

Tusoois Dounty réserves the rightl o interdew any number of qualifving consultants as part ofthe
svalugtion pracess, The decision of which consullant [0 contagt i any) will be based on the selechion
criteria outlined In this document and a3 determined in the evaluation procgss. The Coundy reserves the
right 1o pwarg in s best inferasis without interviews. Meetings with shortiisted corsultants will pravide
additional information and griteris upon which the County will base its selection decision, Tusoola
County reserves the right 1o select, end subseguantly recommend for award, the proposed services
which best meetls iy required needs, quality levels and bugget constrgings,

The County is npt reguiired 1o sccept the lowsst cost proposal in all or v part. The provosal award will
rot be based solely upon cost, The proposs! evaluation criteria should be viewsd ag standards, which
measure how well & conseltant’s approach meets the desired reqguirements and needs of the County,

Ganeral Conditions

The County reserves the right to reject any and all proposals, to waive any informality in the proposal
received, and to accept any proposal {or part thereof] which it wilt deam to be most favorable to the
inrerest of the County or to award 1o multiple proposers,

The County reserves the right to waive any informalities, or immaterizl omissions ar defsols nog
Hwobdng price, thme or changes n the waork and o reject any or all propesals, if to do 50 i deemed in
the bust interest of the County. In no gvent will an award be made until all nacessary nvastigations are
made a3 1o the responsibility and quatifications of the consultant ta whom i s progosed 1o make such
award, Any contract awarded (0 2 parson or company who is discovered to have been in defaull oe
disqualified at the time of the swarding of the contract shall be vaidable a1 the discretinn of the Board
of Commigsioners of Tuscols County.

AFF for Governmentol Representation and (onsuiting Services fon 2020



The County reserves the right 1o modify the scope of services during the course of the contract. Such
modification may include adding or deleting any tasks this project will encompass and/or any other
modifications deemed necessary. Any changes in pricing or payment terms proposed by the consultant
resulting from the requested changes are subject to acceptance by the County. Changes may be
increases or decreases.

No proposal will be accepted from any person, firm or corporation who is in arrears upon any obligation
to the County or who otherwise may be deemed irresponsible or unreliable by the County.

All costs incurred in the preparation and presentation of this proposal, in any way whatsoever, shall be
wholly absorbed by the prospective firm. All supporting documentation shall become the property of
Tusceola County unless requested otherwise at the time of submission. The tonfidentiality or disclosure
of any information submitted is governed by the Michigan FOIA. The County cannot promise, warrant or
guarantee confidentiality nor will the information presented be exempt from disclosure under the FOIA.
The County may honor requests for confidentiality only to the extent that FOIA permits.

Ownership of all data, materials and documentation originated and prepared for Tuscola County
pursuant to the Request for Proposals and the subsegquent contract shall belong exclusively to Tuscola

County.

Any deviation from the specifications must be noted in the proposal. All information requested herein
must be submitted with the proposal; failure to do so may result in rejection of the proposal as non-
responsive and/or incomplete. No faxed or late proposals will be accepted.

Municipalities are exempt from Michigan State Sales and Federal Excise Taxes. Prices quoted shall not
include Federal or State taxes. The County will furnish the successful consultant with tax exemption
certificates when requested.

The consultant is an independent contractor and as such will be responsible for paying his/her own
Federal income tax and self-employment tax, or any other taxes applicable to the compensation paid
under this agreement.

All correspondence or inguiries from interested firms regarding this proposal shall be directed to the
attention of Clayette Zechmeister, County Controller/Administrator 125 W. Lincoln Street, Suite 500,
Caro, MI 48723, zclay@tuscolacounty.org All inquiries will be made in writing in order that a written
response in the form of an addendum can be processed before the due date. Inquiries received after
Thursday, February 12, 2020 at 4:30 P.M., will not be considered.

Only those persons designated above are authorized to seek additional information from Prospective
consultants regarding their proposals. Correspondence or inquiries made directly to firms regarding
their proposals from all other persons are to be directed to those County employees designated above
for appropriate review and response.

Tuscola County shall reserve the right to terminate the contract without penalty upon 30 days written
notice due to poor performance or for any reason deemed to be in its best interest. Tuscola County
reserves the right to re-award the contract to the second most qualified proposal, re-bid the contract, or
do whatever is deemed to be in its best interest.

RFP for Governmentol Representation and Consuiting Services Jan 2020
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No contract may be assigned, sublet or transferred without the written consent of Tuscola County. Any
sub-consultant, so approved, shall be bound by the terms and conditions of this contract. The
consultant shall be fully liable for all acts and omissions of its sub-consultant(s) and shall indemnify
Tuscola County for such acts or omissions.

The consultant will provide competent, svitable and qualified personnel to perform the work as required
by the County. A single point of contact will be designated for the County by the awarded firm. All work
shall meet the approval of the Board of Commissioners or their authorized representative, as
conforming to the provisions and requirements of this contract.

Advanced payments will not be authorized. Payments will be made upon acceptance of services
rendered.

Tuscola County is exempt from zll sales, excise and transportation taxes. Cohtracts for work under this
proposal will obligate the firm to not discriminate on the grounds of race, color, creed, religion or
national origin in their employment practices. In the event bankruptcy proceedings are commenced by
or against consultant or under any provisions of the United States Bankruptcy Act or for the
appointment of a receiver or trustee or a general assignment for the benefit of creditors of either party.
County shall be entitled to terminate without further cost or liability. The County may cancel the
Agreement/Contract ar affirm the Contract and hold the proposer responsible for damages.

The County’s acceptance of a proposal/bid and approval of the award of a contract shall not constitute a
formed contract and the acceptance of a proposal/bid and award of a contract shall be contingent and
conditioned upon the parties’ entry into and execution of a written agreement acceptable to the
County.

It shall be the consultant’s responsibility to make inquiry as to the changes or addenda issued. All such
changes or addenda shall become a part of the contract and 2ll consultants shall be bound by such
changes or addenda.

Insurance Regulations

The vendor shall not commence work until he has obtained and delivered to Tuscola County the
certificate of insurance required under this paragraph. All insurance carriers must be acceptable to the
County and licensed and admitted to do business in the State of Michigan. Certificate of Insurance and
required endorsements shall be sent electronically to Tuscola County to the attention of the
Controller/Administratar at the following email address: zclay@tuscolacounty.org.

A new certificate of insurance shall be provided to the County each year at the time of policy renewal.
Failure of the Vendor to maintain the required insurance shall be grounds for contract cancellation.

1. Commercial General Liability Insurance: The Vendor shall procure and maintain during the life
of the blanket purchase order/contract, Commercial General Liability Insurance on an
“Occurrence Basis” with limits of liability not less than $1,000,000 per occurrence and/or
aggregate combined single limit, Personal Injury, Bodily Injury, Bodily Injury and Property
Damage. Coverage shall include the following extensions: {A) Contractual Liability; (B) Products
and Completed Cperations; {C) Independent Contractors Coverage; (D) Broad Form General
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Liability Extensions or equivalent; (E) Deletion of all Explosion, Collapse and Underground {xcu)
Exclusions, if applicable.

2. Umbrella Liability Insurance: The Vendor shall procure and maintain during the life of this
contract Umbrella Liability Insurance with limits of liability of not less than $1,000,000 per
occurrence.

3. Workers’ Compensation Insurance: The contractor shall procure and maintain during the life of
this contract, Workers” Compensation Insurance, including employers’ liability coverage, in
accordance with all applicable statutes of the State of Michigan.

4. Professional Liability: The Consultant shall procure and maintain during the life of this contract,
Professional Liability insurance in an amount not less than $1,000,000 per occurrence and
aggregate.

5. Cancellation Notice: Workers’ Compensation Insurance and Commercial General Liability
Insurance, as described above, shall include an endorsement stafing the following: “Should any
of the above described policies be canceled before the expiration date thereof, the issuing
company will mail thirty (30) days written notice to the certificate holder named to the left.”

6. Proof of Insurance Coverage: The Contractor shall provide Tuscola County, at the time that the
contracts are returned by him/her for execution, a Certificate of Insurance as well as the
required endorsements. in lieu of required endorsements, if applicable, a copy of the policy
sections where coverage is provided for additional insured and cancellation notice would be
acceptable. Copies or certified copies of all policies mentioned above shall be furnished, if so

requested.

If any of the above coverages expire during the term of this contract, the Contractor shall deliver
renewal certificates and endorsements to Tuscola County at least ten {10) days prior to the expiration
date.

Hoid Harmless
To the fullest extent permitted by law, Vendor agrees to defend, pay in behalf of indemnify and hold

harmless Tuscola County, its elected and appointed cfficials, empioyees and volunteers and others
working in behalf of Tuscola County against any and all claims, demands, suits, or loss, including all costs
and attorneys’ fees connected therewith, and for any damages which may be asserted, claimed or
recovered against or from Tuscaola County, its elected and appointed officials, employees, volunteers or
others working in behalf of Tuscola County by reason of personal injury, including bodily injury and
death and/or property damage, including loss of use thereof, which arises out of or is in any way
connected or associated with this contract.
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instructions to Proposers

Any significant explanation desired by a proposer, regarding the meaning of interpretation of the
Reguest for Peoposals must be requested with sufficient time allowed for a reply to reach all prospective
nropesers before the submission of thelr propossls.

Any information given 10 2 prospeciivg proposer conceming the Request Tor Proposals will be turnished
to 2l prospective proposers as an amendment or an addendum 10 the Reguast for Proposels, f suth
information would be of significance to uainformed proposers. The County shall make the sole
dgetermination as to the significance 1o uninformed praposers. (Questions regarding the proposs! must
be made in writing and sent to Clayette Zechmeister, County Controller/Administratar, 125 W, Lincoin
Street, Suite 500, Caro, Ml 48723, wlay@tuscolecounty,org; prior to Wednesday, February 12, 2020
at 4:30 P,

The proposal is to be completad in legible Torm, preferably typewritten,

PLEASE MARK YOUR ENVELOPES: "RFP: «GOVERNMENTAL REPRESENTATION AND CONSULTING
SERVICES.” NO FAXED PROPOSALS WILL BE ACCEPTED.

TIGELY SUBMITTAL Proposals sre accepted unti Wednesday, February 18, 2020, a1 EXACTLY 413D
#.0, {Local time). Late submitisls will nat be accepted.

Altinformation requested herein shall be submitted with the Request for Proposals (RFR); fallure 1o do
s may résult in rejection of the Reguest for Proposals as nonwresponsive and/or incomplete.

Tuseols County reserves the right 1o reject aoy and a2l Reouest for Proposals 1o waive any irrepularity or

informalily in any Regquest for Propusals received, and 1o accept any fReguest for Proposals or parnt
thereof, which shall be deemed 1o be most favorable to the interests of Tustola County.

RER [or Governmeniol Regrespniption gl Consulting Services Jon 2026
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December 12, 2019

A regular meeting of the Board was held in their offices at 1733 S. Mertz Rd., Caro, Michigan on Thursday,
December 12, 2019 at 8:00 A.M.

Present: Road Comumissioners John Laurie, Gary Parsell, Julie Matuszak, David Kennard, and Duane Weber;
Acting County Highway Engineer Brent Dankert, Operations Engineer Technician Will Green,
Supenntendent/Manager Jay Tuckey, and Director of Finance/Secretary-Clerk Michael Tuckey.

Motion by Parsell seconded by Weber that the minutes of the November 27, 2019 regular meeting of the
Board be approved. Weber, Kennard, Matuszak, Parsell, Laurie --- Carried. '

Payroll in the amount of $113,041.60 and bills in the amount of $85,710.45 covered by vouchers #19-62 and
#19-63 were presented and audited.

Motion by Matuszak seconded by Parsell that the payroll and bills be approved, and that the payroll and bills
be approved in two (2) weeks by the Director of Finance. Weber, Kennard, Matuszak, Parsell, Laurie --- Carried.
Brief Public Comment Segment:
(1) Mr. James Satchel appeared before the Board with a list of questions regarding the Shay’s Lake Road Box
Culvert Project. Acting County Highway Engineer Dankert provided the answers to his questions, and
explained the current status of the project.

BUDGET HEARING

At 8:15 A.M. a budget hearing was held to hear any comments regarding the proposed 2020 Budget for the
Tuscola County Road Commission. Director of Finance Michael Tuckey presented the proposed 2020 Budget. After
hearing comments from the public, the following motion was introduced:

Motion by Parsell seconded by Weber that the proposed 2020 Budget for the Tuscola County Road
Commission be adopted as presented. Weber, Kennard, Matuszak, Parsell, Laurie --- Carried.

Management and the Board further discussed the status of the road closure on Boy Scout Road. Indianfields
Township Supervisor Ray Rendon was also in attendance for the discussion. Acting County Highway Engineer
Dankert reported to the Board that road repair options are currently being designed, along with cost estimates for the
proposed road repairs. Indianfields Township Supervisor Ray Rendon reported to the Board that the township 1s
willing 1o participate in the funding for the road repairs. Dankert will forward the cost estimates to Indianfields
Township once they are available.

Motion by Weber seconded by Parsell to deny the request from the Watertown Township Board to install
specialty sireet signs n the Village of Fostoria, as recommended by the Acting County Highway Engineer because the
signs are pot compliant with the Michigan Manual of Uniform Traffic Control Devices. Weber, Kennard, Matuszak,
Parsell, Laurie --- Carried.

Motion by Parsell seconded by Matuszak to approve the request from Consumers Eaergy to open-cut Beech
Road in the Village of Fostoria, with the conditions specified in the Permit. Weber, Kennard, Matuszak, Parsell,
Laurie --- Carned.
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Larry Weller and Tim Hutchinson appeared before the Board to discuss the Board's approved extension of
Mr. Weller’s requegt for Leave of Abgence, After discussion, Management will furtber review the request with the
Read Cormrussion’s Labor Attorpey, and report back to the Board.

Meotion by Pargell soconded by Weber grantdng Scott Jacoby 3 Medical Leave of Absence for twelve {12)
weeks, Weher, Kennard, Matuszak, Parsell, Lavrig - Carned,

Superintendent™Manager Jay Tuckey reviewed with the Board the current siatus and future ceeds of the Koad
Commission’s road equipment.

Moticn by Parsell seconded by Weber that the Bosed go into closed session at 13:20 A M. for the purpose of
discussing a pending Jawsuit, Weber, Kennard, Matugzak, Parsell, Laurig - Carried,

AL 1030 A M, the Board returned 0 open sesgion.

The Board discussed options regarding the future staffing of the Road Commission’s Engineening Department.

Mouon by Parsell seconded by Matiszak that Mansgemest put together plans for hosting the next Blue Water
Highway Couneil Meeling o be beld Thursday, Janvary 23, 20206, Weber, Kennard, Matusgak, Parsell, Lauric oo
Carried.

Motion by Matuszak seconded by Parsell that the meeting be adjourned at 11:00 A M. Weber, Kennard,
Mataszak, Parsell, Laurie - Carried.

Chalrman

Secretary-Clerk of the Board
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Kalkaska County Board of Commissioners
Resolution 2019-56
Supporting Passage of Legislation to Adopt 4-Year
Terms for County Commissioners

At a Regular Meeting of the Kalkaska County Board of Commissioners, on December
18, 2019:

WHEREAS the 1963 Michigan Constitution stipulated four-year terms for the County Board of
Supervisors, the preceding body to today’s Board of Commissioners; and

WHEREAS the Legislature voted in 1966 to abolish Boards of Supervisors and formally replace
them with the Boards of Commissioners after the 1968 elections; and

WHEREAS Public Act 261 of 1966 promulgated that the length of terms for the new County
Commissioners shall be concurrent with that of State Representatives, as specified, as specified
in Article IV, Section 3 of the Michigan Constitution; and

WHEREAS the scope of duties of a County Commissioner has greatly increased in the last
century — road patrols, indigent defense, mental heaith treatment and substance abuse
prevention programing, solid waste pick-up and disposal, food and water supply safety, park
operations, economic deveiopment efforts, emergency management and response, etc.; and

WHEREAS Michigan is one of only five states in the United States that provides for exciusively
two-year terms for County Commissioners; and

WHEREAS 2ll other county and township elected officials in Michigan are elected to terms of at
least four years; and

WHEREAS the position of County Cemmissioner is a highly complex oversight role that requires
years to master; and

WHEREAS legislation'to amend state law to enact four-years terms has been filed in the form of
House Bifls 4937-38 and Senate Bills 504-505; and

WHEREAS the Michigan Association of Counties supports the legislation as introduced;

THEREFORE, BE IT RESCLVED that the Kalkaska County Beard of Commissioners supports House
Bills 4937-38 and Senate Bills 504-505 to enact four-year terms for County Commissioners.



potioned by West to adopt Resolution 2018-56. Supported by Comal. Rolt cail vote:

Yeas West, Comai, Crambeli, Sweel, Figsher
Nays: None
Absent: Cox, Ngirarsact
5 yens. Unavs. 2 ghsent, Motion Carded.
/ { r"?'}"?
il e 5

M

Kaohn B, Frsher,
Chatrman of ihe Roard of Commissioners Kalkaska Counnty

1, the wndersigned, Clerk of Kalkasks County, do hirily certify that the foregoing s 8

true and complete copy of a Resolutlon adopted by the Kalkaska County Board of
Commissioners, 4 s Regular Mesting on December 18, 2019 the original of which is part of the

Board's minutes.

F'W%ém«/(’yw&é«%

Deboraﬁ L. Hill
Clerk &1 1he Bogrd of Commiisuoners Kalkasks County



http:ofwh).ch

BY:
WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,
WHEREAS,
WHEREAS,

WHEREAS,
RESOLVED

RESOLVED

MO, LYLT-£T0

BAY COUNTY BOARD OF COMMISSIONERS
DECEMBER 10, 2018

RESOLUTION

BAY COUNTY BOARD OF COMMISSIONERS

The 1863 Michigan Constitution stipulated four-year terms for the county Board of

Supervisors, the preceding body to today's Beard of Commissioners; and

The Legislature voted in 1966 to abolish Boards of Supervisors and formally replace them with
Boards of Commissioners after the 1968 elections; and

Public Act 261 of 1966 promuigated that the length of terms for the new county

commissioners shall be concurrent with that of state representatives, as specified in Article

IV, section 3 of the Michigan Constitution; and

The scope of duties of 2 county commissioner has greatly increased in the last century — road
patrols, indigent defense, mental heaith treatment and substance abuse prevention
programming, solid waste pick-up and disposal, food and water supply safety, park operations,
economic development efforts, emergency management and response; and

Michigan is only one of five states in the United States that provides for exclusively two-year
terms for county commissioners; and

All other county and township elected officials in Michigan are elected to terms of at least four
years; and

The position of county commissioner is a highly complex oversight role that reguires years to
master; and

Legislation to amend state law to enact four-year terms has been filed in the form of House
bills 4937-38 and Senste Bills 504-545; and

The Michigan Assoclation of Counties supports the legisiation as introduced; Therefore, Be It
That the Bay County Board of Commissioners supports House Bills 4937-38 and Senate Bills
504-505 to enact four-year terms for county commissioners; Be It Further

That a copy of this resolution be forwarded to Governor Gretchen Whitmer, Senator Kevin
Daley, Represantatives Brian Elder and Annette Glenn, the Michigan Association of Counties
and the other 82 Michigan Counties.

MICHAEL ). DURANCZYK, CHAIR
AND BOARD

Commissioner 4 Year Terms

Resolution co-sponsored by Commissioners Michael J. Duranczyk, 1% District, and Ernie Krygter, 2™ District

MovEDBY COMM.___ T.OTZ
SUPPORTED BY comMm.__ RYDER
] I
COMMISSIONER ¥ 1 N | B | cCOMMISSIONER v N E | COMMISSIONER ¥ N | E
MICHAEL ), DURANCZYK X KIM ). COONAN X MICHAEL E. LUTZ X
ERNIE KRYGIER X THOMAS M. HEREK X
VAUGHN J, BEGICK X TOM RYDER X
VOTE TOTALS:
ROLLCALL: YEAS  NAYS_ _ EXCUSED

voicee XX veas_ 7 wavs_ (. excuseo_{

DISPOSITION: ADOPTED X DEFEATED
AMENDED,

WITHDRAWN
CORRECTED REFERRED NO ACTION TAKEN, =2) 34 B
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BAY COUNTY BOARD OF COMMISSIONERS

OECEMBER 10, 2019

BAY COUNTY RESOLUTION REQUESTING DECLARATION OF THE GREAT LAKES

WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED

SHORELINE AS A DISASTER AREA AND SEEKING ASSISTANCE

Near record high water levels in the Great Lakes, as well as the bays and
rivers connected to them, have contributed toward major erosion on
begches and shorelines 2!l across the State of Michigan throughout 2019;
an

With the Michigan winter, ice flows and jams will continue to worsen the
already bad situation throughout the Great Lakes; and

The Great lakes are Michigan's most vital and precious resource; and

The County of Bay realizes that storms, high water, and wind driven wave
action are causing severe erosion of the shoreline; and

The Great Lakes are the State of Michigan's economic and property value
driver for the tax base along the shareline and connecting tributaries; and

The current conditions of the Great Lakes shoreline negatively affects
businesses and the tourism industry by limiting access to the beaches; the
loss of private property along the shoreline negatively affects the local
county, and state tax base; and municipal water systems and the inlan

water levels throughout the state are all negatively affected; Now,
Therefore, Be it Hereby

That the Bay County Board of Commissioners requests that the Governor of
the State of Michigan along with our State Legislature declare the Shoreline
of the Great Lakes in the State of Michigan a disaster area, and that the
Governor and the State Legislature seek assistance from Congress and the
President of the United State for this devastating situation which has a
negative impact statewide.

ERNIE KRYGIER, 2"° DISTRICT
BAY COUNTY COMMISSIONER

Krygier - Great Lakes Shoreline Disaster Area Declaration

MOVED BY COMM, LUT z
SUPPORTED 8Y COMM,_KRYGIEER
COMMISSIONER Y | N | & | commissioNer vy |~ | E | commssioner vy [ n]e
MICHAEL J. DURANCZYK | ¥ KIM ). COONAN X MICHAEL E, LUTZ w
ERMNIE KRYGIER x THOMAS M. HEREK X
VAUGHN J. BEGICK b4 TOM RYDER
VOTE TOTALS:
ROLL CALL:  YEAS, NAYS EXCUSED
VOICE: yy YEAS 7 wnavs__ 0 excuseo 0
DISPOSITION: ADOPTED_ 2~ DEFEATED____ WITHDRAWN
AMENDED CORRECTED____ REFERRED_ ____NO ACTION TAKEN
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