
TUSCOLA COUNTY BOARD OF COMMISSIONERS 

BOARD MEETING AGENDA 


THlJRSDAY, J ANUARY 16,2020 - 8 ,00 A.M. 


H. H. PURDY BUfLDING BOARD ROOM 
125 W. Lincoln Street 

Caro, M1 

125 W. Lincoln Street Phone: 989-672-3700 
Caro, MI 48723 Fa), : 989-672-40) I 

8:00 A. M. Call to Order - Chairperson Bardwell 
Prayer - Commissioner Bardwell 
Pledge of Allegiance -Jensen 
Roll Call - Clerk Felting 
Adoption of Agenda 
Action on Previous Meeting Minutes (See Correspondence #1) 
Brief Public Comment Period for Agenda Items Only 
Consent Agenda Resolution (See Correspondence #8) 

New Business 

1. Review Mosquito Abatement Director Job Description (See 
Correspondence #9) 

2. Review RFP for Governmental Representation and Consulting Services 
(See Correspondence #10) 

3. Jean Doss, Capitol Services Update - 9:00 a.m . 

4. Controller Request to Carryover Vacation Time 

Old Business 

Correspondence/Resolutions 
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COMMISSIONER LIAISON COMMITTEE REPORTS 


JENSEN 
Board of Health 
Community Corrections Advisory Board 
Dept. of Human Services/Medical Care Facility liaison 
Genesee Shiawassee Thumb Works 
Jail Planning Committee 

Local Emergency Planning Committee (LEPC) 

MAC Judiciary Committee 

MEMS All Hazard 

Local Units of Government Activity Report 


BARDWELL 
Behavioral Health Systems Board 
Caro DDAITIFA 
Economic Development Corp/Brownfield Redevelopment 
MAC 7" District 
MAC Workers Comp Board 
TRIAD 
Local Units of Government Activity Report 

YOUNG 
Board of Public Works 
County Road Commission Liaison 
Dispatch Authority Board 
Genesee Shiawassee Thumb Works 
Great Start Collaborative 

Human Services Collaborative Council (HSCC) 

Jail Planning Committee 

MAC AgriculturalfT ourism Committee 

MI Renewable Energy Coalition (MREC) 

Region VI Economic Development Planning 

Saginaw Bay Coastal Initiative 

Senior Services Advisory Council 
Tuscola 2020 

Local Units of Government Activity Report 


VAUGHAN 
Board of Health 
County Planning Commission 
Economic Development Corp/Brownfield Redevelopment 

MAC Environmental Regulatory 

Mid-Michigan Mosquito Control Advisory Committee 
NACO-Energy, Environment & Land Use 
Parks and Recreation Commission 

Tuscola County Fair Board Liaison 

Local Units of Government Activity Report 
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GRIMSHAW 
Behavioral Heallh Syslems Board 
Recycl ing Advisory 
Local Units of Government 

Other Business as Necessary 


Extended Public Comment 


Adjournment 


Note: If you need accommodations to attend this meeting please notify the 
Tuscola County Controller/Administrator's Office (989-672-3700) two 
days in advance of the meeting. 
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CORRESPONDENCE 

1. 	December 23,2019 Full Board Minutes and Statutory Finance 
Committee Minutes 

2 	 December 27,2019 Full Board Minutes 

3. December 27, 2019 Budget Public Hearing Minutes 

4 January 13, 2020 Amended Budget Public Hearing 

5. 	 January 13, 2020 Board of Commissioners Organizational Meetrng 
Minutes 

6. 	 January 13,2020 Full Board Minutes 

7. 	 January 13,2020 Committee of the Whole Minutes 

8. 	 Consent Agenda Resolution 

9. 	 Mosquito Abatement Director Job Description 

10. RFP for Governmental Representation and Consulting Services 

11. Road Commission Minutes 12112119 Meeting 

12. 	Kalkaska County Board of Commissioners Resolution Regarding 
Supporting Passage of Legislation to Adopt 4 Year Term for County 
Commissioners 

13. 	Bay County Board of Commissioners Resolution Regarding the 
Support of HB 4937-38 and Senate Bills 504-505 to Enact Four 
Year Terms for County Commissioners 

14. 	Bay County Board of Commissioners Resolution Requesting 
Declaration of the Great Lakes Shoreline as a Disaster Area and 
Seeking Assistance 
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Draft 
TUSCOLA COUNTY BOARD OF COMMISSION ERS 


December 23. 2019 Minutes 

H. H. Purdy Building 


Commissioner Bardwell called the regular meeting of the Board of Commissioners of 
the County of Tuscola, Michigan. held at the H.H. Purdy Building in the City of Caro, 
Michigan, on the 23rd day of December 2019. to order at 8:00 o 'clock a .m. local time. 

Prayer - Commissioner Bardwell 

Pledge of Allegiance - Commissioner Jensen 

Roll Call- Clerk Felting 

Commissioners Present District 1 - Thomas Young. Dis trict 2 . Thomas Bardwell , 
Dis trict 3 . Kim Vaughan, District 4 • Mark Jensen, District 5 - Daniel Grimshaw (arrived 
a18: 13 a.m.) 

Commissioner Absent: None 

Also Present: Clerk Jodi Fetting, Clayette Zechmeister, Eean lee. Register John 
Bishop, Debbie Babich, Shelly Lutz, Sandy Nielsen, Steve Roland. Jessica Roland, 
Mark Haney. Eric Morris 

Adoption of Agenda ­
19-M-268 

Motion by Young, seconded by Jensen to adopt the agenda as presented. 
Motion Carried . 

Action on Previous Meeting Minutes ­
19-M-269 

Motion by Young, seconded by Vaughan to adopt the meeting minutes from the 
December 11. 2019 Special Board meeting and the December 12. 2019 Regular 
Board and Statulory Finance meetings. Motion Carried. 

Brief Public Comment Period for Agenda Items Only - None 

Consent Agenda Resolution - None 

New Business ­

·Resolution Honoring Steven Roland - Commissioner Bardwell read and 
presented a resolution on behalf of the Board of Commissioners to Steve Roland. 

-2020 County Board and Committee of the Whole Meeting Poten tial Schedule ­



12/23/19soc Minutes - Draft 2 

19·M·270 
Motion by Young" seconded by Vaughan to approve the Tuscola County Board 
and Comm:ttee of the Whole Meeting Schedule for 2020. Motion Carried. 

-Medical Care Co:nmunity Transfer Request ~ 
19-M·271 

~>!1otion by Vaughan, seconded by Jensen that per lhe request from the Medical 
Care Commumty Chief Executive Officer that $254,23125 be transferred from 
the Voted Med:cal Care FaCility Fund (298) to the Regu!ar Medical Care Facility 
(291) for the items lis~ed in the" December 11, 2019 letter from the Chief 
Executive Officer. Motion Carried. 

~Cjrcuil Court/Family Court Legal Services Contract - Contract proposed on 
December 19, 2019 by Judge Amy Grace Gierhart discussed by Board. 

19·M·272 
MOlior by Vaughart seconded by Young that per the t0q;Jest from the Chief 
Judge the Circuil CourtJFami!y COl.rt Legal Services Con:ract lor Jaruary i, 2020 
through December 31. 2020 in the amo~n! of $250,000 be approved. A)sQ, all 
authorized signatures be authorized. Motion Carried. 

~Contr.act for Representation for Alleged lJevelopmentally Disabled Individuals in 
lhe Tuscola Coun1y Probate Court - Corilffict proposed on December 19,2019 
by Judge Amy Grace Gierhart discussed by Soard. 

19·M·273 
Motion by YOUf)g, seconded t;:y Vaughan that per the request from the Chter 
Judge: the Contract tOf Representation fer Alleged Deve!opmenlaHy Disabled 
Individuals in the Tuscola County Probate Court Contract (or Jafluary 1, 2020 
throug~ Decernher 31, 202U in the amoun~ of $6,000 be approved. Also, aU 
authorized Signatures be a~thorlzed" MoUor: Carried. 

-2020 Basefine 8>Jdgel and Review Request Summary (con1in~ed below) - Board 
discussed the presented General FLood Revenue Budget, Generai Fund 
Expe!1diture B>Jdget by Department 

~Ciosed Session for Labor Negotiations ­
19-M-274 

i\'iotlon by Young, seconded by Vaughan that the B02!:'d meel in Closed S0sslo., 
U·1c/er Section 8 (c) of the Open Meetings Act, in order to discuss stra1egy 
connected WIth ihe negotiation of new collective bargaining agreoments with Jodi 
Fetting, Clayette ZeChmeiSter, Shelly Lutz and Eric Morris aJlowed to attend at 
9:02 a Dl. Roll Calt Vote: Young - yes; Vaughan ~ yes; Jensen - yes: Grlmshaw­
yBS; Bardwell - yes. Motion Carried. 



BOC Minutes - Oraft 3 12123119 

Reconvened regular meeting al 10:35 a.m. 

Recessed al 10:35 a.m. 

Reconvened at 10:44 a.m. 


19-M-275 
Motion by Jensen. seconded by Vaughan that Tuscola County ratify the tentative 
agreement for a successor contract to be effective January 1, 2020 reached 
between the County's bargaining team and the Police Officers Labor Council 
bargain ing team for the Supervisory unit. t atso move that Chairman Bardwell be 
au thorized to execute a final agreement on behalf of Tuscola County reflecling 
the terms of the tentative agreement. Roll Call Vote: Jensen - yes; Grimshaw· 
no; Young - yes; Vaughan - yes; Bardwell - yes. Motion Carried. 

19-M-276 
Motion by Jensen. seconded by Vaughan that Tuscota County ratify the tentative 
agreement for a successor contract to be effective January 1, 2020 reached 
between the CouOly's bargaining leam and the Police Officer's Association of 
Michigan bargaining team for the Non-Supervisory sheriff's deputies unit. I also 
move thaI Chairman Bardwell be authorized to execute a final agreement on 
behalf of Tuscola County reflecting the terms of the tentative agreement. Roll 
Call Vote: Grimshaw - no; Young - yes; Vaughan - yes; Jensen - yes; Bardwell ­
yes. Motion Carried. 

19-M-277 
Motion by Jensen, seconded by Vaughan thaI con tingent upon the Union's prior 
ratification , t move that Tuscola County ratify the tentative agreement for a 
successor contract to be effective January 1, 2020 reached between the 
County's bargaining team and the Police Officer's Association of Michigan 
bargaining team for the Corrections Officers Unit. I also move that Chairman 
Bardwell be au thorized to execute a final agreement on behalf of Tu scola County 
reflecting the terms of the tentative agreement. Roll Call Vote : Young - yes; 
Vaughan - yes; Jensen - yes; Grimshaw - no; Bardwell - yes . Molion Carried . 

19-M-278 
Motion by Jensen, seconded by Vaughan that contingent upon the Union's prior 
ratification. t mOve thai Tuscota County ratify the tenta tive agreement for a 
successor contract 10 be effective January 1, 2020 reached between the 
County's bargaining team and the Pot ice Officers Association of Michigan 
bargaining team for the 91 1 Dispatchers Unit. t also move Ihat Chairman 
Bardwell be authorized to execute a final agreement on behalf of Tuscota County 
rerlecling the terms of the tentative agreement. Roll Call Vole: Vaughan - yes: 
Jensen· yes; Grimshaw - no; Young - yes; Bardwell - yes. Motion Carried . 



12/23/19 Boe Minutes - Draft 4 

19-M-279 
Motion by Jensen, seconded by Vaughan that contingent upon the Union's prior 
ratification , I move that Tuscola County ratify the tentative agreement for a 
successor con tract to be effective January 1, 2020 reached between the 
County's bargaining team and the AFSCME Local 2697 bargaining team for the 
Courthouse Employees Unit. I also move that Chairman Bardwell be authorized 
to execute a final agreement on behalf of Tuscola County reflecting the terms of 
the tentative agreement. Roll Call Vote: Jensen - yes; Grimshaw - no; Young ­
yes; Vaughan - yes; Bardwell - yes. Motion Carried. 

-Animal ContrOl Ordinance - Clayelte Zechmeister presented a proposed animal 
control ordinance . Commissioner Grimshaw expressed concern over the 
ordinance as he has not had an opportunity to review it. Also, he feels thai a 
public hearing shOuld be held prior to adopting. Board discussed proposed 
changes. Board would like to have the matler added to an upcoming Board 
meeting. Board would like to send the draft ordinance to the Township 
Supervisors, City Mayors and Village Presidents for review and input. 

19-M-280 
Motion by Grimshaw, seconded by Jensen to place Dran on the proposed animal 
control ordinance and to send by first class mail and by email to all local 
jurisdictions. Review of matter tabled to the last Board of Commissioners 
meeting of January 2020. Motion Carried. 

-2020 Baseline Budget and Review Request Summary (continued from above)­
Board continued discussion on the General Fund Expenditure Budget. Board 
discussed 2020 Budget Requests. Board discussed the proposed budget. 

19-M-281 
Motion by Vaughan, seconded by Bardwell that the Draft 2020 County Baseline 
Budget be approved for reviewal a public hearing to be held on December 27, 
2019 at 9:00 A.M. Also, notice of the Public Hearing be placed in the local 
newspaper. And, copies of the updated budget be forwarded to county officials 
for review and comment. Motion Carried. 

Old Business - None 

Correspondence/Resolutions ­
-Commissioner Bardwell received a letter from SCMCCI , Curtis Stowe, which 
was sent to Ashley Levesque. 

-Ribbon Cutting Ceremony on January 15. 2020 a111 :00 a.m . at the new Quality 
Roasting plant at 1335 Bradleyville Rd, Reese. 
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CO MMISSIONER LIAISON COMMITTEE REPORTS 

BARDWELL 

Behavioral Heallh Systems Board 

Caro OOA/TIFA - Update provided on Farmer's Market in Caro . 

Economic Development Corp/Brownfield Redevelopment 

MAC 7 1h District 

MAC Workers Comp Board 

TRIAD 

Local Units of Government Acti vity Report 


YOUNG 

Board of Public Works 

County Road Commission liaison 

Dispatch Authority Board 

Genesee Shiawassee Thumb Works 

Great Start Collaborative 

Hu man Services Collaborative Counc il (HSCC) 

Jail PlanrlillY CUII1I11ittee 

MAC AgriculturallT ourism Committee 

MI Renewable Energy Coatil ion (MREC) 

Region VI Economic Development Planning 

Saginaw Bay Coastal Initiative 

Senior Services Advisory Council 

Tuscola 2020 

Local Units of Government Activi ty Report 


VAUGHAN 
Board of Health 
County Plannmg Commission 
Economic Development Corp/Brownfield Redevelopment 
MAC Environmental Regulatory 
Mid-Michigan Mosquito Control Advisory Committee 
NACO-Energy, Environment & Land Use 
Parks and Recreation Commission 
Tuscola County Fa ir Board Liaison 
Loca l Units of Government Activity Report - Commissioner Vaughan provided 
follow-up from a driveway complaint from Shay Lake resident. Also, discussed 
was the greenhouse in Vassar. 

GRIMSHAW 

Behavioral Health Syslems Board 

Recycling Advisory 

Local Units of Governmenl 
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JENSEN 
Board of Health - Dr. Horsch announced his retiremenl from the Board . 
Community Corrections Advisory Board 
Depl. of Human Services/Medical Care Facility Liaison 
Genesee Shiawassee Thumb Works 
Jail Planning Committee 
Local Emergency Planning Committee (LEPC) 
MAC Judiciary Committee 
MEMS All Hazard 
Local Units of Government Activity Report 

Other Business as Necessary - None 

Extended Public Comment ­
-Mark Haney Questioned the terms of the proposed tentative agreements for the 
union contracts; which they are 2 years . 

M~~lii'lg adjourned at 12:33 p.m. 

Jodi Fetting 
Tuscola County Clerk 



Statutory Finance Committee Minutes 
December 23, 2019 
H.H. Purdy Building 

125 W. Lincoln St , Caro MI 

Meeting called to order at 12:34 p.m. 

Commissioners Present Young. Bardwell . Vaughan . Jensen, Grimshaw 

CommissiOners Absent: None 

Also Present : Clerk Jodi Fetting, Clayelle Zechmeister 

-Claims and Per Diems were reviewed and approved. 

Publ ic Comment - None 

Meeting adjourned at 12:38 p.m. 

Jodi Fetting 
Tuscola County Clerk 



Drafl 
TUSCOLA COUNTY BOARD OF COMMISSIONERS 


Oecember 27, 2019 Minutes 

H. H. Purdy Building 


Commissioner Bardwell called the regular meeting of the Board of Commissioners of 
the County of Tuscola, Michigan, held at the H.H. Purdy Building in the City of Caro, 
MichIgan, on the 27th da}' o f December 2019, to order at 8:00 o'cloCk a.m. local lime. 

Prayer - Commissioner Grimshaw 

Pledge of AllegIance - Commissioner Vaughan 

Roll Call - Clerk Fetting 

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell , 
District 3 - Kim Vaughan, District 4 - Mark Jensen, District 5 - Daniel Grimshaw 

CommIssioner Absent: None 

Also Present: Clerk Jodi Felling, Clayette Zechmeisler, Eean l ee, Sheila long, Eric 
Morris, Register John Bishop, Mark Haney, Treasurer Patricia Donovan-Gray 

Adoption of Agenda ­
19-M-282 

Motion by Young, seconded by Grimshaw 10 adopt the agenda as amended. 
Motion Carried . 

Action on Previo(Js Meeling Minutes - None 

Brief PubliC Comment Period for Agenda Items Only - None 

Consent Agenda Resolution - None 

New Business ­
-Public Hearing Regarding 2020 County Budget ­

19-M-283 
Motion by Grimshaw. seconded by Young to recess the public hearing for the 
2020 budget until alter the closed session. Motion Carried. 

-C losed Session - Discuss Written Legal Opinion (matter added) ­
19-M-284 

Motion by Young, seconded by Grimshaw that the Board meet in closed session 
under Section 8(h) o f the Open Meetings Act to consider written malerial from the 
County's attorney thai is exempt from disclosure by Section 13( 1)(9) of the 
Freedom of InfOrmatIon Act with Eric Morris, Clayette Zechmeister and Jodi 



BOC Minutes ~ Draft 2 12/27/19 

Fetting allowed to attend at 8:12 a.m. Roll Call Vale: Young· yes; Vaughan ­
yes; Jensen - yes; Grimshaw· yes; Bardwell - yes. Motion Carried. 

Reconvened from the Closed Session at 9:14 a.m. 

-Commissioner Grimshaw reviewed information he researched regarding the 
Budgeting Act. He stated all local units must hold a public hearing prior to 
adopling a budget. The public hearing notice posted by the 
Controller/Administrator's Office for Tuscola County Public Hearing does nol 
have a required statement included in the notice. Commissioner Grimshaw does 
not feel the budget public hearing notice was properly completed and is in 
violation of Open Meeting Acts and Budgeting Act. 

-Commissioner Vaughan asked what the solution should be to move the county 
forward to fix the error in the notice. 

-Commissioner Grimshaw suggested that the Board adopt a 14-day budget and 
then properly notice Ihe budget public hearing for the budget to adopt a budget 
ror tile entire 2020 year. 

·Commissioner Bardwell suggested that if the baseline budget is adopted tha i 
anytime a budget amendment is to be completed that a public hearing is held 
with proper notice given. 

·Board discussed adopting the proposed budget and holding a budget public 
hearing to adopt a final budget on January 13, 2020. 

-Public Hearing Regarding 2020 County Budget ­

Recessed Regular Meeting at 9:53 a.m. to call the Public Hearing to order. 
Reconvened the Regular Meeting at 10:14 a.m. 

-Adopl ion of the 2020 County All Funds Budget General Appropriations Act ­
19-M-287 

Motion by Jensen, seconded by Vaughan that the 2020 General Appropriations 
Act adopting the 2020 Proposed County Budget be approved and copies of the 
proposed budget incorporated with the financial reporting section on the county 
web page making this information available to County Officials and the public. 
Also, 10 have a public hearing scheduled for January 13, 2020 al 9:00 a.m. to 
adopllhe final budget. Roll Call Vote: Jensen - yes; Grimshaw - absent: Young 
. yes; Vaughan - yes: Bardwell - yes. Motion Carried. 
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-Year End Com pliance w ith the Uniform Budgeting and Accounting Act ­
19-M-288 

Motion by Jensen , seconded by Vaughan tha t the 201 9 general fund activ ity 
budge ts be am ended as show n in the lable to p revent actuat year-end 
expenditures from exceeding budget and in order to gain compliance w ith the 

" • R. I and Arm m li' Act. 

2., 2.,' ~ Vea.End 

~ A I ~ 
Lega l ~ [QQQ[ 199i 

,000 ~)I I ; 

i ~; 

"th ,~; ; 

Motion I" WI ,-" , 1" ,;1 " 0 absent. 

Grimshaw re-joined the meeting a t 10:25 a m. 

19-M-289 
Motion by Jensen , seconded by Vaughan that the 2019 special revenue fund 
budgets be amended as show n in the table to prevent actual year-end 
expenditures/revenues from exceeding budget and in order to gain compliance 
with the Uniform Budgetin and Accounting Act. 

11/3012019 2019 Estimated 2019 

2019 PrOjected Difference Year End 

Amended Actuat Under 
Budget 

Amended 

Special Revenue Funds Budget ExplRev (Over 
Budget) 

Budget Comments 

COUNTY PARKS REVENUE 29,500 40,300 (10.800) 40,300 Revenue to Actual 

HEALTH DEPARTMENT REVENUE 3.225.536 4,2 15.210 (989.674) 4,215,210 Revenue to Actual 

EXPENSE 3.195,381 3,463, 156 (267.775) 3,463,1 56 Expense to AClual 

HDP STOP GRANT REVENUE 31,634 3S,801 (7,167) 38,801 Revenue 10 Aclual 

EXPEN SE 31 ,634 38,801 (7,1 67) 38,801 Expense to Actual 

VOTED BRIDGE 
REVENUE 

869,637 874 ,907 (5,270) 869,637 Revenua to Actual 

PENSION OB BOND DEBT 
REVENUE 

490,200 
493.127 

(3,527) 493,727 Revenue to Actual 

CAPITAL IMPROVEMENTS REVENUE 258,000 260,473 (2,4 73) 260,473 Revenue to Actual 

TAX FORECLOSURE REVENUe 402,500 659.824 (257,324) 658,824 Revenue to Actual 

EXPENSE 307,862 515,493 {207,63 1) 515,493 Expense to Actual 

Mohon Carned , 
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19-M-290 
Molion by Jensen, seconded by Vaughan that temporary supplemental 
appropriations from the general fund as shown in the table above be authorized 
to prevent the identified funds from the 2019 fisca l year in a deficil 

,and' i I Act.~:~With th~ 

,4,OIJ()I "'~T wp Pohce S" 
,1 UWI c ourt <;"nl , 

Va"a, 
, Two Pohc. Svc 

I Menial H,.lIh COurt ><1,'OJ 

_ Viclim ; G18nl 

S"'e SUNey GIOni '3B.7~ 

Viclim 01 Crime A" GIOnl $1,938 
HOC SlOp G,anl $1, 120 

1 , 
Iv ,lv l v Cl ll i",v. 

19-M-291 

Motion by Jensen , seconded by Vaughan 10 transfer actual delinquent tax 

income 10 the General Fund as budgeted. Motion Carried. 


19-M-292 
Molion by Vaughan, seconded by Jensen to authorize staff after consultation with 
the county auditors to conduct furthe r year-end rlnancial transactions and make 
other adjustments as necessary to gain compliance wi th the Uniform Budgeting 
and Accounting Act. Motion Carried. 

Ofd Business - None 

CorrespondenceiResolutions - None 

COMMISSIONER LIAISON COMMITTEE REPORTS 

YOUNG - No Report . 

Board of Public Works 

County Road Commission liaison 

Dispatch Authority Board 

Genesee Shiawassee Thumb Works 

Great Start Collaborative 

Human Services Collaborative Council (HSCC) 

Jail Planning Committee 

MAC AgriculturalfTourism Commi ttee 

MI Renewable Energy Coalition (MREC) 

Region VI Economic Development Planning 
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YOUNG - continued . 

Saginaw Bay Coastal Initiative 

Senior Services Advisory Council 

Tuscola 2020 

Local Units of Government Activity Report 


VAUGHAN · No RepM . 

Board of Heallh 

County Planning Commission 

Economic Development Corp/Brownfield Redevelopment 

MAC Environmental Regulatory 

Mid-Michigan Mosquito Control Advisory Committee 

NACO-Energy, Environment & Land Use 

Parks and Recrea tion Commission 

Tuscola County Fair Board liaison 

Local Units of Government Activit y Report 


GRIMSHAW· No Report . 

Behavioral HeaUh Systems Board 

Recycling Advisory 

Local Units of Government 


JENSEN · No Report . 

Board of Health 

Community Corrections AdviSOry Soard 

Dept. of Human Services/Medical Care Facility Liaison 

Genesee Shiawassee Thumb Works 

Jail Planning Committee 

Local Emergency Planning Committee (LEPC) 

MAC Judiciary Committee 

MEMS All Hazard 

Local Units of Government Activity Report 


BARDWELL· No Report . 

Behavioral Health Systems Board 

Caro ODAITIFA 

Economic Development CorpfBrownfield Redevelopment 

MAC 7111 District 

MAC W or1<ers Camp Board 

TRIAD 

Local Units of Government Activity Report 




12/27/19BOC Minutes - Oraft 6 

Other Business as Necessary­
-Commissioner Bardwell expressed his appreciation ollhe hard work the 
Commissioners have done this year and all of the work they completed on the 
tasks thaI came up in 2019. 

-Treasurer Donovan-Gray reported thatlhe trailer park in Reese has been sold. 

-Commissioner Grimshaw expressed Ihat he would like to see Tuscola County 
have a budget calendar established and followed for the 2020 budgeting process 
10 allow for adoption of a budget earlier in the year. 

-Commissioner Young would like to see a line chart comparing the revenues to 
the expenses for the counly in the current year and the projected years. 

-Commissioner Young would also like to see a projection of where the county 
would be without the wind turbine revenue. 

Extended PubHc Comment ­
-Clerk Fetting slaled that an organizational meeting will need to be scheduled for 
January 13, 2020 at 8:45 a.m. She will handle the posting of the meeting. 

-Commissioner Vaughan expressed concem over the process of appOinting 
members to the Land Bank Board. Bylaws will need to be adopted once a board 
has been established as welt as a budget set. Board discussed. 

19-M-293 
Molion by Grimshaw, seconded by Jensen to adjourn the meeting at 11 :06 a.m. 
Motion Carried. 

Jodi Fetting 
Tuscola County Clerk 



Draft 
TUSCOLA COUNTY 


2020 Budget Public Hearing 

December 27, 2019 Minutes 


H. H. Purdy Building 


Commissioner Thomas Bardwell called the 2020 County 8udget Public Hearing held al the H.H. 
Purdy Building in the City of Caro, Michigan. on the 27th day of December, 20 19 to order at 
9:53 o'clock a.m. local time. 

Commissioners Present Distric t 1 - Thomas Young, District 2 - Thomas Bardwell, District 3 ­
Kim Vaughan, District 4 - Mark Jensen, District 5 - Daniel Grimshaw 


Commissioners Absent: None 

Present: Clerk Jodi Fetting , Clayette Zechmeister, Eean lee, Register John Bishop, Sheila 

l ong. Mark Haney, Treasurer Patricia Donovan-Gray 


19-M-285 
Motion by Grimshaw, seconded by Young to cancel the Public Hearing scheduled for 
today and reschedu le to January 13, 2020 at 9:00 a.m. to review the final county budget 
for 2020. Motion Carried. 

-Clerk Felling expressed concern of making a Board motion during a public hearing setting 
ralher than in a Board meeting. 

19-M-286 
Molion by Grimshaw, seconded by Young to withdraw motion 19-M-28G. MollOn 
Carried. 

·Commiss ioner Grimshaw excused at 10:02 a.m. 

·Board discussed if public hearing needs to be held even if for a proposed budge\. 

·Clayette expressed concern of not adopling lhe General Approp(iations ACI by the end of the 
year. 

·Board woutd plan 10 hold another public hearing on January 13, 2020 at 9:00 a.m. regarding 
Ihe adoption of the final 2020 year budget. 

Public Comment: 
-Clerk Fetting questioned if the baseline budget only includes a 2% increase in 
supervisory salaries as in quickly reviewing the proposed budget. it appeared that some 
were listed at a higher increase. Crayette clarified that sa laries inCluded in the proposed 
budget only should have a 2% increase included. 

Public Hearing dosed a110:14 a .m. 

Jodi Felling 
Tuscola County Clerk 

12/27119 PUI>JIC Heanng 1 

2020 Budge! 



TUSCOlA COUNTY 

2020 Budgel Public Hearing 

January 13, 2020 Minutes 


H. H. Purdy Building 


Commissioner Thomas Bardwell called the 2020 County Budget Public Hearing held al lhe 
H.H. Purdy Budding in the Cily 01 Cam. Michigan. on the 13th day of January . 2020 to order at 

9-58 o'clock a.m. local l ime. 


Commissioners Present; District I - Thomas Young, Dislrict 2 - Thomas Bardwell, Oislricl 3 ­
Kim Vaughan, District 4 - Mark Jensen, District 5 - Daniel Grimshaw 

Commissioners Absent None 

Present Clerk Jodi Felling, Cia yelle Zechmeisler, Marie Swick, Oebbie Babich, Magistrate Joe 
VanAuken, Sandy Nielsen. Mike Miller, Mark, Haney, Sheila l ong. Sandy ErSkine, Caryl 
l angmald (arrived 11 :43 a.m.) 

Clayeue Zechmeisler presented General Fund Revenue, General Fund Expendilu{es, Capital 
Improvement Fund Budget, 2020 All Funds Budgel and 2020 Above and Beyond Budgel 
Requests. 

Board reviewed and d iscussed the various lunds and requests at length. 

There is one remaining bargaining unitlhal has nol settled and will be going 10 medialion. 

Board discussed reQueSls from Ihe County Clerk , Court, Controller, Prosecutor, SheriH. Register 
01 Deeds, Friend 01 the Court , Animal Control. 

Board is favorable to grant the Prosecutor's request for the additional part-time Prosecutor. 
Board is favorabte to the 3% for the non-union emptoyees. 

Commissioner Grimshaw asked for clari fication on the Hea lth Insurance Fund labeled Board 01 
Commissioners. 11 is a labeling issue thai needs \0 be updated in lhe BS & A software system. 

Magistrate VanAuken expressed concern on the MIOC Allorney being classified as iii Sia le 
employee as he is a county employee. Also discussed the on-ca ll slatus that he is obligated 10. 
Board would like to research how (he on-call pay was addressed and how lhe amounl is paid . 

Clerk FeltIng excused at 11 :43 a.m. 

Sandy Erskine spoke to the Board regard1ng wages lor the FOC Department. She would like to 
see a wage Study done for her Department and would be happy to take on this task. 

Adjourned at 12:00 p.m . 

Jodi Fetting Caryl Langmaid 
Tuscola County Clerk Chief Deputy Clerk 
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TUSCOLA COUNTY BOARD OF COMMISSIONERS 


ORGANIZATIONAL MEETING 

January 13. 2020 Minutes 


H, H. Purdy Building 


Commissioner Bardwell called the organizational meeting of the Board of 

Commissioners of the County of Tuscola , Michigan, held at the H.H . Purdy Building in 

the City of CarD, Michigan , on the 13th day of January 2020, to order at 8:45 o'clock a.m. 

local lime. 


ROll Call - Clerk Fell ing 


Commissioners Present: District 1 • Thomas Young, District 2 • Thomas Bardwell, 

District 3 - Kim Vaughan (via Google Hangouts) (excused at 12:52 p.m.), District 4­
Mark Jensen. District 5 - Daniel Grimshaw (arrived al 8:49 a.m.) 


Commissioner Absent: None 


Also Present Clerk Jodi Felling. Clayelle Zechmeis1er , Mike Miller, Treasurer Pal 

Donovan-Gray, Dra in Commissioner Bob Mantey, Sheila Long, Sandy Erskine, Mark 

Haney. Mike Miller, Sandy Nielsen . Debbie Babich, Magistrate Joe VanAuken. Marie 

Swick, Caryl Langmaid (arrived at l' :43 a.m.) 


New Business ­
-Nominalions for and Election of Board Vice-Chairperson ­
Commissioner Jensen nominated Commissioner Young as Vice-Chairperson. 

Commissioner Bardwell called for other nominations with none stated. 

Commissioner Jensen called for the close of nominations with support from Young with 

all Commissioners in favor. 


2020-M-001 
Motion by Jensen, seconded by Vaughan to appoint Commissioner Young as Vice ­
Chairperson for a l -year term. Motion Carried. 

-AppOIntment 01 Commissioners to Boards/Commissions ­
Board discussed various Boards and Commissions appointments. CommiSSioners made 
adjustments as discussed. 

-Board would like an update from Deena Bosworth from Michigan Association of Counties 
(MAC) at an upcoming meeting. 

2020-M-002 
Motion by Young. seconded by Jensen to approve lhe Boards and Commission 
appointments as discussed with ronow-up \0 be made with Malt Bierlein on apPointment 
to the Hllman Development Commission. N'Iotion Carried. 
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~Fiflance, Persor,nel and Suilding & Greunds S!ar,ding ComMittee Commissioner 
ApPo'olrnenls • 
Board discussed the apPointments to the standing committees, 

2C20·M-003 
MOliO'l by Gr'mshaw, seconded by Vaughan 10 rcappoin! standing CQIT'mitlee chairs as 
currf!r:tlyappointee, Mellon Carried. 

Commissioner BardweH appoinled COPlmiSS1Oner Grimshavf to an Ad Hoc Committee 
Hned County Policy Review Committee wah Debb:e 8abiCh End a representative from lhe 
County Clerk's office 10 be members, 

Re(;()ssed a1 9:35a.m, 

Reconvenec 81 12.:52 p.m. 

Clerk Fe:ting excused at 11 :43 a,m. during Public Hearing Meeting. 

Commi$$iOnElr Vaughan excused at 12:52 p,m, after the Special Board of Commiss;oners 


f,,1eet:ng. 

Other BU$1f,8SS as Necessary . 
~8oa;d Rules 0: Order - Board d,scussed the B08rd Rules of Order 

2020"M~016 

Molion by Grimshaw, seconded by JenSen 10 approve Board Rules of Order and 10 
review and revise within six (5J months. Motion Carrie<:( 

- 2020 Conferences - 80ard reviewed 2020 conferences, 

·2020 Counly Holidays· Board reviewed County Holidays for 2020. 

Public Comment· None 

Meeting adjoumed at 1 :05 p,m, 

Jodi Fe!Lng Cary! Langmiad 
Td$cofa Cou,,:), Clerk Chief Deputy GlerX 
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TUSCOLA COUNTY BOARD OF COMMISSION ERS 


January 13. 2020 Minules 

H. H. Purdy Building 


Commissioner Bardwell called the special meeting of the Board of Commissioners of 

the County of Tuscola, Michigan, held a t the H.H. Purdy Buitding in Ihe City of Caro. 

Michigan, on the 13th day of January 2020, to order a19:43 o'ctock a.m. local lime. 


Prayer - CommIssioner Young 


Pledge o f Allegiance - Commissioner Jensen 


Roll Call - Clerk Felling 


Commissioners Present: Dislrict 1 - Thomas Young, District 2 . Thomas Bardwell, 

Districi 3 - Kim Vaughan (via Google Hangouts), District 4 - Mark Jensen, 

District 5 - Daniel Grimshaw 


Commissioner Absen t: None 


Also Present Clerk Jodi Felling, Clayette Zechmeister. Debbie Babich, Drain 

Commissioner Bob Mantey, Marie Swick, Magistrate Joe VanAuken, Sandy Nielsen, 

Mike Miller, Mark Haney, Sheila Long, Sandy Erskine , Caryl Langmaid 


Adoption of Agenda ­
2020-M-004 

Motion by Grimshaw, seconded by Jensen to adopl the agenda as amended. 
Motion Canied. 

Action on Previous Meeting Minutes - None 

Public Comment ­
-Commissioner Mantey provided an update on the Dra in at Large and the 
concern of rising water levels. 

Consent Agenda Resolution - None 

New Business ­
Public Hearing Regarding 2020 Amended County Budget ­

Recessed al 958 a.m. for Public Hearing 
Reconvened al 12:01 p.m. from Public Hearing 
Clerk Felling excused a111 :43 a.m. during Public Hearing Meeling 
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-General Fund Expenditures 
2020-M-005 

Motion by Jensen. seconded by Young to approve the wage increase of 3% for 
all non-union employees effective January 1, 2020. Motion Carried. 

-General Fund Revenues 
2020-M-006 

Motion by Grimshaw. seconded by Jensen to amend the General Fund revenues 
to reinslate the $406,315.00 that was previously cut from Ihe budget due to the 
Governor's actions. Motion Carried. 

2020-M-007 
Motion by Grimshaw, seconded by Jensen to transfer to Capital Improvement 
Fund by $100,000.00. Motion Carried. 

2020-M-008 
Motion by Grimshaw, seconded by Jensen to decrease the budgeted use of 
General Fund balance by $205,661.00. Motion Carried. 

2020-M-009 
Motion by Grimshaw, seconded by Jensen to amend the General Fund 
Expenditures by $48,121.00 for settlement of labor contracts. Motion Carried. 

2020-M-010 
Motion by Grimshaw, seconded by Young to amend the Special Revenue Funds 
to reinstate the $54,401 .00 that was previously cut from the budget due to the 
Governor's act ions. Motion Carried 

2020-M-011 
Motion by Grimshaw, seconded by Young to amend the Special Revenue Funds 
Expenditures by $38,872.00 for the settlement of labor contracts. Malian 
Carried. 

2020-M-0 12 
Molion by Grimshaw. seconded by Young to approve effective January 6,2020 
the Judges request to the Child Care Fund to eliminate the Family Court 
Administrator position and increase the Chief Probation Officer starting base 
wage at $60,293.00. Also. refill the vacant Juvenile Probation Officer position 
starting at step one base wage of $39.373.00 for a tolal reduction to the Child 
Care Fund of approximately $31.775.00. Motion Carried. 

2020-M-013 
Motion by Grimshaw, seconded by Jensen to approve per the request of the 
Prosecu tor to hire a Part Time Prosecutor at the estimate wage of $45,000.00 
and a Part Time Secretary at the estimate wage of $15,000.00, for an estimated 
Iota I of $60,000 .00 for Domestic Violence. Motion Carried. 

http:60,000.00
http:15,000.00
http:45,000.00
http:31.775.00
http:39.373.00
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http:48,121.00
http:205,661.00
http:100,000.00
http:406,315.00


1/13/2020 BOC Minutes· Draft 3 

2020-M-0 14 
Molion by Jensen, seconded by Vaughan to approve etfecHve January 13, 2020 
the Controlier/Administrators Office Reslruclure to eliminate the Chief Accounlanl 
position, promote the Pa(1 Time Account Clerk II to a full time Human Resourcel 
Finance AssiSlanl. Eliminate the fu ll time shared Account Clerk II , promote the 
Administrative Assistant to Financial Coordinator. Also, authorization to posl and 
advertise to refill the part lime Account Clerk II for Registe( Of Deeds office for a 
tota l reduction to tile General Fund of approximately $66,958,00. Molion 
Carried . 

-Capital Improvement and Equipment Technology Request - No addi tional 
discussion 

-RFP for Lobbyist -
Clayette working on RFP. She is Iloping to have it completed for the Board of 
Commissioners Meeting on Thursday, January 16, 2020. 

-All Funds Fund Balances - No additional discussion. 

-Appointment of Airport Zoning Board of Appeals Members ­
2020-M-01 5 

Motion by Jensen, seconded by Young 10 reapPoint Don Clinesmith, Paul Hoose, 
Tim Kinney to the Airport Zoning Board of Appeals effective January 1, 2020 
Ihrough January 31,2020. Motion Carried. 

Old Business· None 

CorrespondencelResolu rions - None 

COMMISSIONER LIAISON COMMITTEE REPORTS 

BARDWELL 

Behavioral Health Systems Board 

Caro DDA/TIFA 

Economic Development Corp/Brownfield Redevelopment 

MAC 7th District 

MAC Workers Camp Board 

TRIAD 

Local Units of Government Activity Report 
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YOUNG 
Board of Public Works 
County Road Commission Liaison - Boy Scout Rd update was given, there are 4 
options. Indianfields Township Board to decide which option to implement. 
Dispatch Authority Board 
Genesee Shiawassee Thumb Works 
Great Start Collaborative 
Human Services Collaborative Council (HSCC) 
Jail Planning Committee 
MAC Agricultural/Tourism Committee 
MI Renewable Energy Coalition (MREC) 
Region VI Economic Development Planning 
Saginaw Bay Coastal Initiative 
Senior Services Advisory Council 
Tuscola 2020 
Local Units of Government Activity Report 

VAUGHAN 
Board of Health 
County Planning Commission 
Economic Development Corp/Brownfield Redevelopment 
MAC Environmental Regulatory 
Mid-Michigan Mosquito Control Advisory Committee 
NACO-Energy, Environment & Land Use 
Parks and Recreation Commission 
Tuscola County Fair Board Liaison 
Local Units of Government Activity Report 

GRIMSHAW 
Behavioral Health Systems Board 
Recycling Advisory 
Local Units of Government 

JENSEN 
Board of Health 
Community Corrections Advisory Board 
Dept. of Human Services/Medical Care Facility Liaison 
Genesee Shiawassee Thumb Works 
Jail Planning Committee 
Local Emergency Planning Committee (LEPC) 
MAC Judiciary Committee 
MEMS All Hazard 
Local Units of Government Activity Report 
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Other Business 8S Necessary - None 

Extended Public Comment· None 

Meeting adjourned a t 12:52 p.m. 

JodI Fett ing 
Tuscola County Clerk 

Caryl Langmaid 
Chief Depuly Clerk 



Draft 
Tuscola County Board of Commissioners 


Committee of the Whole 

Mo nday. January 13, 2020 - 8:05 A.M . 


HH Purdy Building ·1 25 W. Lincoln, Caro. MI 


Commissioners Present · District 1 • Thomas Young. District 2 - Thomas Bardwell, District 3 -
KIm Vaughan (via Google Hangouts), Dislricl4 - Mark Jensen. District 5 - Daniel Grimshaw 
(arrived at 8. 49 a.m. dUring OrganIzat ional Meeting) 

Absent: None 

Also Present. Clerk Jodi Felling. ClayeUe Zechmeisler, Mike Miller. Treasurer Patricia 
Donovan-Gray, Shelly Lutz. Judge Amy Grace Glerhan . Sheila Long. Mark Haney. Sandy 
Erskine. Sandy Nielsen, Dram Commissioner Bob Mantey. Caryl Langmaid (a rrived at 11:43 
a. m.) 

Personnel 

Commillee leader-Commissioner Vaughan and Bardwell 


Primary Personnel - (COnhOued below) 
-Child Care Fund Refilling of Juvenile PrObation Officer . 
-Judge Gierhart reviewed the budget requests from the Court and offered 10 answer any 
Questions the Commissioners may have. Judge also wanted to verify the Child Care 
Fund budget was not being amended. 

Financerrechnology 

Committee Leaders-Commissioners Young and Jensen 


Primary Financerrechnotogy 
-2020 IRS Mileage Rate Reduction - The IRS has reduced Ihe rale to $.575. Maller to 
be placed on the Consent Agenaa. 

-Request to Post RFP for ImagingfRestoration using the Register of Deeds Automation 
Fund ­
-Chief Depu ty Register of Deeds Marie Swick requested permission to post the RFP and 
to use the Automation Fund (0 cover the cost which is estimated at $56.863.30. Malter 
to be placed on the Consent Agenda. 

On -Going and Other Finance 
Finance 

1. Preparation of Updated Multi-Year Financia l Plan 
2. Continue Review of Road Commission Legacy Costs 

Technology 
1. Increasing On-Une SetvicesfUpdaling Web Page 
2. Implementation of New Computer Aided D,spatCh System 

COW Minutes 1/13/2020 
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Personnel 

Committee Leader-Commissioner Vaughan and Bardwell 

Primary Personnel - (continued from above) 

-Position Filled for IT Department - CIO Eean Lee has found a candidate and is 

requesting the hiring approval. Matter to be placed on the Consent Agenda. 


-Controller's Office Restructure - Clayelle reviewed the restructure plan for the 
Controller'S Office. Board discussed. 

-Child Care Fund Refilling of Juvenile Probation Officer · Board discussed. Matter to be 
placed on the Consent Agenda. 

Recessed at 8:45 a.m. 

Commissioner Grimshaw arrived at 8:49 a.m. 

Reconvened at 1 :05 p.m. 

Clerk Felting excused at 11:43 a.m. during the Public Hearing Meeting. 

Commissioner Vaughan excused at 12:52 p.rn. after the Special Board Meeting. 


On-Going and Other Personnel 
1. 	 Strengthen and Streamline Year-End Open Enrollment 

Building and Grounds 

Committee Leaders-Commissioners Jensen and Grimshaw 


Primary Building and Grounds 
·Potential Land Purchase - Mike Miller would like to contact the owner of the home that 
recently had a structure fire behind the Maintenance Garage to see if they would be 
interested in selling. Board directed Mike to make contact with the owner. 

On-Going and Other Building and Grounds 
1. 	 County Jail Study - A meeting is scheduled on January 15, 2020 a110:00 a.m. for the 

proposed building layout. 
2. 	 Recycling Relocation Update 
3. 	 County Physical and Electronic Record Storage Needs - Potential Use of Recycling 

Pole Building 
4. 	 Review of Alternative Solutions Concerning the Caro Dam 

Other Business as Necessary 
-Animal Control Ordinance Inpul- E-mail and Regular US Mail Distribution has been 
co mpleted and the locals have until January 24, 2020 to respond. The Animal Control 
Ordinance and comments will be added to the January 30, 2020 meeting for review. 

Public Comment Period - None 

Meeling adjourned at 1:35 p.m. 

Jodi FeWng Caryl Langmaid 
Tuscola County Clerk. Chief Deputy Clerk 
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COUNTY OF TUSCOLA 

STATE OF MICHIGAN 

RESOLUTION TO ADOPT CONSENT AGENDA 

At a regular meeting of the Board of Commissioners of the County 
of Tuscola , Michigan, held al the H.H. Purdy Building in the Vi llage of Caro, Michigan, on the 
16th day of January, 2020 at 8:00 a.m. local time . 

COMMISSIONERS PRESENT: 

COMMISSIONERS ABSENT: 


It was moved by Commissioner 	 and supported by Commissioner 
______that the following Consent Agenda Resolution be adopted : 

CONSENT AGENDA 

Agenda Reference: A 

Entity Proposing: COMMITIEE OF THE WHOLE 1/1 3/20 

Description of Matter: Move that per the correspondence from the Internal Revenue 
Service that effective January 1, 2020 the standard county mileage 
rate be increased from $0.58 per mile to $0 .575 per mile 

Agenda Reference: 	 B 

Entity Proposing: 	 COMMITIEE OF THE WHOLE 1/13/20 

Description of Matter: 	 Move that per the request from the Register of Deeds the posting 
for the RFP for Imagining/restoration of records in the Deeds office 
be posted 



Agenda Refe-rence: 	 c 
Entity Proposing: 	 COMMITTEE OF THE WHOLE 1113120 

Description of Matter: 	 tv10ve to temporarily lift the couniy hiring freeze and authorize the 
hiring of Matthew Brown as an IT Help Desk Technician at Step I 
effective January 17, 2020 pending favorable background, physical 
and drug screer'L 

IT IS FURTHER RESOLVED that any motion, resolution, or other act of Tuscola County 
inconsistent with this Resolution is hereby rescinded, modified, replaced or superseded by thIs 
Resolulion, 

YEAS: 


NAYS: 


ABSTENTIONS 


RESOLUTION ADOPTED. 


Thomas BardvJel1. Chairperson Jodi Felling 
Tuscola County Board of Commissioners Tuscola Counly Clerk 



TUSCOLA COUNTY MOSQUITO ABATEMENT 

1500 Press Drive 

Caro, Michigan 48723·9291 


989-672-)748 Phone - 989-672·3724 Fax 


CLASS TITLE : MOSQUITO ABATEMENT DIRECTOR 


General Statement of Dut ies : 

Directs and supervises the Mosquito Abatement operation of Tuscola County. 

The Mosquito Aba tement Director is responsible for the overall management, 

budgeling, public relations, financial monitoring, personnel, planning and related 

funcllons of the MosquIto Aba tement Program. 


The Mosquito Aba tement Director is under the general supervision of the Tuscola 

County Controller/Administrator. 


Distinguishing Feature of this Class : 

Plans and executes a yearly ueatment plan thaI is financially responsible while 

meeting Ihe public's ant icipated needs and follows the tenants of an Integrated 

Pest Management (I . P.M.) Plan. The Mosquito Aba tement Director plans long­

range goals and objectives of the program. 


Examples of Work: 

Examples of work are listed below. Other work is conducted as assigned by the 

Tuscola County Controller/Administrator andlor the Tuscola County Board of 

Commissioners . This list is not a ll inclusive and other duties may be assigned as 

necessary. 


1. 	 Supervises mosqui to abatement staff including participating in 
employment interviews, training . assigning work. SCheduling . and assisting 
in the resolution of employee relations issues. 

2. 	 Explains and informs the public regarding the Mosquito Aba tement 

Program slId operahuns. 


3. 	 Informs the Tuscola County Board of Commissioners and the 
Controller/Administrator regarding program status and refers policy related 
matters . Prepares an Annual Report and an annual Technical Program. 

4. 	 Develops an annual Mosquito Abatement Budget for review and 
consideration by the Controller/Administrator and the Tuscola County 
Boa rd of Commissioners. The Mosquito Abatement Director is responsible 



for monitoring the MosqUIto Abatement Budget and reviewing 'inancial 
activity In relation 10 said budget. 

5. 	 Tre Mosquito Abatement Director shall be involved in the process of 
bid::li~g and purchasing of various equipment, abatement maierials and 
s€Nices tor program operation. 

6. 	 If necessary to usc aerial application, 111e Mosquito Abatement Director 
shall dIrect aerial applicatQrs and other contractors involved in the 
Mosquito Abaterrent Program operalions. 

7. 	 Conduc;s planning and participates in filOSquito abatement organizations 
and associations to updatB current opera1-.ons with the latest state of the 
art practices, 

3, 	 Main,a:ns 311 effective record keeping syslem. 

9. 	 The MO;:A1UJto l'\batemcnl Director is responsible for coordinating the 
purchase of annual ;:;01 u:lon ,nsurance and the maintenance of all 
equip!Ylent 

10. Performs related work as required. 

Required Knowledge, Skills and Abilities: 

AU of the following knowledge, skills, and abilities are essential. 


1, 	 Comprehensive knowledge in mosquito abatement technology and 
prC)(l'FI S, 

2, 	 Mus! be able to deal with aU employees and with the public as a 
represen:dlive of the mosquito aba!ement program, 

3. 	 Good Na!, written. and personal communication skms are required. 

4 	 Ab':i!y!c assess problems and address them appropriately. 

5. 	 Ati'i<; 1:> t);;iBi:l Stato Certification as a Commercial Pesficide 
/A,,',',; '.t: '(~Mosquit:) h,ianagement (7F) and a Pesticide Appiicalor 
Tra;'1Br Ce",,:,fjcote from the Siate of Michigan. 

6. 	 bo knQWledgea~!e in office skl!!s (Le., typing, FAX machine, copy 
mach""8, general computer skills, etc). 

7, 	 KnoV','ledge in use of ArcMap software. 



8. 	 Musl be able to sa lely perform all essenlial job functions without harm 
10 sell or others with or without reasonable accommodations. 

Training and Ex.perience : 

1. 	 Two (2) years of managenal Of supervisory experience in a mosquito 
abalement program or a comparable management position. 

2. 	 Musl be a high school graduate or have aGED. 

3. 	A fOUf (11 ) year college degree in an environmenlal science discipline is 
preferred. Specialized training and experience in mosquito abatement may 
be substitu ted. 

4. 	 Must have a valid Driver's License with a good driving record and maintain 
such. 
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TUSCOLA COUNTY 

CONTROLLER/ADMINISTRATOR'S OFFICE 


Clayette A. Zechmeister 125 W. Lincoln 51 , SUlle 500 Telephone 

Controller/Administrator Caro , Michigan 4872 3 989-672-3700 
zclay@luscolacounty.org 

Dated: January 16, 2020: 

Tuscola County is accepting proposals from experienced and qualified consultants to provide 

governmental representation and consulting services. Sealed proposals will be received by Tuscola 

County at the Controller/Administration office, 125 W. lincoln, Suite 500, Cara, MI, 48723 until EXACTLY 

4:30 P.M. Local Time, WEDNESDAY, FmRUARY 12, 2020 The name of submitting proposers will be 

publicly read at the Tuscola County Full Board Meeting on February 13, 2020 

Tuscola County officially distributes solici tation documents from the Controller/Administration Office or 

on the county web page at ww w.tuscolacounty.org 

TUSCOLA COUNTY RESERVES THE RIGHT TO REJECT ANY AND ALL PROPOSALS. 

Any deviation from the specifications must be noted on the proposal. 

Please submit proposal on or before the date and time given above to: 

Clayette Zechmeister, ControllerAdministrator 


Tuscola County 


125 W. Lincoln Street, Suite SOD 


Caro, MI 4872.3 


All proposals must be submitted in a Sealed Envelope marked: "RFP - GOVERNMENTAL 

REPRESENTATION AND CONSULTING SERVICES" 

RFP tor Governmental Representation and Consulting Services Jan 2020 
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BacKground 

Tuscol? County is;1 reside-miai rornmvnitylocated in i "Thumb~' of Mici):ev;1, with a Pooo!,;t(on 

apprcadung 52,764. The county was ueoted by t bW or; ApI (' ~z {L)d to 

establish its own government in The Coul'ltys fiscal year beST.s on Jcnuary 1$: <:inti ends on 

December 31st. Furtr.er 'pformat;on about Tuscola County (M ootaine6 on the County's webs'te 

'1JWwJusco!acounty.o'g or by contacting Oayette Zechrne;Ster, County Ccniro!lerjAdministrator, at 989· 

672-3700. 

Objectives 

The objective of this proposal is to select a qualified and experienced governmental consultant, with 

well-developed strategic re!atlo»$hipS, foe the purpose of assisting the County in developing and 

ImpleMenting an effective and strategic agenda tnat addresses Mcas or interest. The awarded 

consultant 'NIl! represent the County in !egislat!o1and i1 policy leve' govc:rnme1tal decision5 madE' on 

the county, state and federal levels, In addiUof, the consultant will be €xp0tted to ass·st and advocate 

proactively on beralf of the- County on Ie-gislative matters, fundirtg opportunities and other issues 

pertaining directly to the County's uniq ..H? goverr.mental interEsts. 

Trte consultznt will receive direction from the County ControHcr/Adr0inlsWHor and/or de-signee-(s) 

relative to the legislative agenda and strotegies for IOC31 issues of concern. 'the consultant wifl be 

expected to interact with the staff of various County departments, depending upon the nature of the 

particular issue, The consultant will be expected to provide reports and/or make periodic presentations 

to the County Commissl'oners or its committees. 

Seoge of Work 

Work:rg in consultation with the County Commissione:rs and/or County Controller/Administrator the 
to:lowi'lg primary iii,"!?aS of responsibility: 

• 	 Develop and mBIr-tain relationships with members of State <lnd Federal legislalUre, legislative 

leadership, executive branch and othe:s to effectively repr€S2nt tre interests of Tuscola County. 

" 	 Monitor Federal and State :egislative and fegulatoty Issue;; with potent:al impact to Tusco a 

County; consult Dna >3dviSt? on legislative activities. 

• 	 Provide assistance ill development and Implementation of a government relations ;:>Ian (public 

and private sectors) to support TUSC81a County interests. 

" 	 Represent or advocate for :he County on specific projects, issues, legislation a'ld funding. 

.. 	 Outreach, coordination and collaboration wit;) indIViduals and gro:;ps that have interests siwilar 

to Tuscola County. 

.. 	 Obtain and provide data pertainiqg to maUers of interest to Tuscola County. 

" 	 Regula;jy commU(l.cate with Tuscola County concernirg current and potential legislatIon 

regul311uos and relined issues that could have an impact on the County. Include monthly 

updates/reports on activities Be available to meet with County officials as requested. 

• 	 Provide facilitation and coordination with complex projects that involve multiple entities from 

ownership, regulatory, financing, elected officials, key staff.. and the like. 

" 	 Identify oppcrtunlties for the County to pursue th;:>t would result In poslbv(: recognition for the 

county andl!:> residents and businesses. 

HFJ' for GO'lt;'mmenrof Reprpsento(ion ond Conw!finq 5eNIces Jun 2020 
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• 	 Provide such ot her representa t ion and consulting dut ies as are determined to be in the interests 

of the County and as communica ted to t he awarded consultant by the Controller/Administrator 

t hrough direct ion from the Board of Commissioners. 

Mandatory Requirements 

These gu idel ines are prov ided to assist part icipating consultants in formulating a thorough response. 

The successful consu ltant shall ensure/ understan d t hat· 

1. 	 Consultant will work closely with County Commissioners and County staff du ring all phases 

of the work. A st rong, positive working rela ti onship must be maintained 

2. 	 All licenses requ ired for a discipline by the St ate of M ichigan shall be maintained during the 

course o f the contract. 

3 Consul tant w ill provide a single point of contact for the duration of the contract. 

4. 	 Consu lta nt w ill not proceed on a project without the wri tten consent of the County. 

5. 	 Consulta nt w ill comply w ith all Sta te and Federal laws applicable to any and all services 

provided to the County. 

6 	 All req uired insurances are to be maintained by the consultant during the course of the 

contract. 

7. 	 Consultant will provide reports and status sheets monthly to the County. 

8. 	 Conflicts of interest on the part of the consultant shall be identified to the County. In 

submitting a proposal, the consultant shall provide a list of all current clients. The County 

may waive conflict of interest at its sole discretion. 

Contract Period and Payment Terms 

A contractual period will be for the duration of one (l) year with options to renew for up to a total of 

three (3) years. Contract extension options will be completed prior to expiration of contract, for each 

available ex ten sion year. 

Payment will be remitted by check net 30 days or ACH net 30 days from receipt of correct and 

acceptable invoice that includes the following detailed project information: 

• 	 Information fo r each discipline on each individual project 

• 	 Numbe r of hours spent on each project 

• 	 Number of hours spent on misce llaneous services 

• 	 Sub-consultant hours 

A contract amount shall be proposed by the consultant, although the County may choose to negotiate. 

All costs incurred by consultant shall be included in its fees. 

Qualifications and Minimum Evaluation Factors 

Proposals will be evaluated and ranked by the Board of Commissioners and the 

Controller/Administrator. A select number may, if it is in the best intere st of the County, be invited for 
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on interview, ThE County reserves the right 10 request 3 best and flna! offer, A recommendatjon will 
then be presented to the proper sIgning authority for coflsideration and approval, 

The County reserves the r;ght to interview any number of qualifyjng fjrms as part of the evaluation 3rtd 

:>clection protos:," The proposal award will not be based solely upon cost, but wdl be evaluated based 

uPO(\ erite"!a formulated around the most importan: features of the s€rvkeS, whICh wi1l include, but not 

be limitE'd ',0: of:pth and breadth of experience, sile and scope of prevIous proje<1S, quality and 

E'xperience of the assigned perSQ11e!, work progr21T', ett. 

No negotiatio{)s, dE'cisiOflS or actions shall b€ jnj:iated by any firm as a result of any verbal discussion 

with any Individual county employee prior to the openmg of responses to thIs oocument or during the 

ev.?luation process. All commllnication shall be conducted through the COUhty Controller/Administrator 

or counly COrYlmissioners, unless specific wntten documentation is provided to the vendor, The County 

rcserv(:s 1he right to select and subsequently recommend for award, the proposed equipment which 

beSt IT'eets Its required I~eeds, quality leve:s and budget constraints. 

AI: troposals will be eveluated. Tuscola (ourlly resen'e~ the ~:g\)t to reject any and ail proposal:> or to 

make an award based directly Of) the proposals. 'USCQ!a County r~serves the right to ncgotlQte 

separately with any consultant, when sl;ch action is considered in Its best interest. Subsequent 

negotiations may be conducted, but such negotiations will not CCl1stlt\Jte acceptance, rejection or a 
counter-offer on the part of the County. The consultant selected for the "ward will be chosen on the 

basis of the apparent greatest bem,f;t to Tuscola County. 

TU$COIB County reserves the right to interview any number of tjuaiifying consultants as PQrt ofthe 

evaluation process. The decision of which consultant to contact (if any) will be based on the selection 

cnteria outhneclln this document and as determined in the evaluation process, The County reserves the 

right to award 111 its best 'rterests without interviews. Meetings with shortJisted corsuiHmts will provide 

additional information and criteria upon which the County will base its selection decis10rL Tuscola 

County reserves the right to select, a'1d subsequently recommend for award, the proposed 5€.:vices 

which b&st me.;?ls its required needs, quality !evels and budget constraints. 

The Covnty is not cequired to accept the lovv€st cost proposal in all or in part. The proposal (lward will 
not be based solely upon cost. The proposal evaluation cri:eria should be viewed as standards, which 

measure how weI! a consultant's approach rnee~s :f"'.e desired requirements end needs ohlle County. 

General Conditions 

The county reserves the right to reject any and all proposals, to waive any Informality in the proposal 

received, and to accept any proposal (or pa,t thereof) which it wit! deem to be most favorable to the 

interest of the County or to award to multiple proposers. 

The Cou1ty reserves the right to waive- any informalities, or immaterial omissions or defects not 

involving price, time or changes;r, the Wo« and to reject any 0, all proposals, if to do so is deemed in 

the best interest of the County_ In no event will an award bo? made until all neCeSSdfy investigat:ons are 

made as to the responsibility and qualifications of the consultant to whom it \s proposed to make such 

award" Any contract awardeo to a person or company who is dt$cove,ed to have been 'n default O( 
chsquahfiecl at the time of the ;;w!?foing of the contract shaH be voldable at the o;s((et;oo of the Board 

of CommIssioners of Tuscola Couoty_ 

f:iff! far Governmental Repre32ntotioj1 Dnd Consuitlng Services Jan 2020 
4 



The County reserve~ the right to modify the scope of services during the course of the contract. Such 

modification may include adding or deleting any tasks th Is project will encompass and/ or any other 

modifications deemed necessary. Any changes In pricing or payment terms proposed by the consultanl 

result ing from the requested changes are subject to acceptance by the County. Changes may be 

increases or decreases. 

No proposa l w ill be accepted from any person, firm or corporation w ho is In arrears upon any obliga tion 

to the County or who otherwise may be deemed irresponsible or unre liable by the County. 

All costs incurred in the preparation and presentation of this proposal, in any way whatsoever, shall be 

wholly absorbed by the prospect ive firm. All supporting documenta tion shall become the property of 

Tusco la Coun ty unless requested otherwise at the t ime of submission. The confidentiality or disclosure 

of any in forma tion submitted is governed by the M ichigan F01A. The Co unty c.annot promise, warrant or 

guarantee confidentiality nor will the informa tion presented be exempt frorn disclosure under the FOIA. 

The County may honor requests for con fiden tiality only to the exten t that FOI A permits. 

Ownership of all data. materia ls and documentation originated and prepared for Tuscola County 

pursua nt to the Request for Proposals and the subsequent contract shall belong exclUSively to Tuscola 

County . 

Any dev iation from the specifica ti ons must be noted in the proposal. All information requested herein 

must be submitt ed wi th the propo sa l; farl ure to do so may re sult in rejection of the proposal as non· 

responsive and/or incomple te. No faxed or late proposals will be acce pted. 

Municipalities are exempt from Michigan Stale Sa les and Federa l Excise Taxes. Prices quoted shall not 

include Federal or State taxes. The Coun ty w ill furni sh the successful consultant with tax exemption 

certi ficate s when req uested . 

The consultant is an independen t contracto r and as such wi ll be responsible for paying his/her own 

Federa l income tax and se lf-employment tax, or any other taxe s applicable to the compensation paid 

under this agreement. 

All correspondence or inquiries fr om interested firm s rega rding this proposal shall be directed to the 

att ention of CIZlyette Zechmeiste r, County Controller/Administrator 125 W. lincoln Street, Suite 500, 

Car~, MI 48723, zclay@tuscolacounty.org All inquiri es will be made in writing in order that a written 

respons e in the form of an addendu m can be processed before t he due date. Inquiries received aher 

Thursday, February 12, 2020 at 4:30 P.M ., will not be conSidered. 

Only those persons des ignated above are authori~ed to seek addit iona l information from Prospective 

consu ltants rega rding their proposa ls. Corresponde nce or inquiries made directly to firms regarding 

thei r propo sa ls from all ot her persons are to be directed to tho se County employees designated above 

for appropri ate rev iew and response. 

Tuscola County shall reserve the right to term inate t he contract w ithout penalty upon 30 days written 

notice due to poor performance or for any reason deemed to be in its best interest. Tuscola County 

reserves the right to fe -awa rd t he cont ract to the second most qualified proposal , fe-bid the contract, or 

do wha tever is deemed to be in its best interest . 

RfP for GovernmenlOl Re{)r€$eMarion and Consulting Services Jon 2020 
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No conl'ract may be assigned, sublet or t ransferred without the written consent of Tuscola County. Any 

sub-consultant , so approved, shall be bound by the terms and conditions of this contract. The 

consultant shall be fully liable for all acts and omissions of its sub-consultant(s) and shall indemnify 

Tu scola County for such acts or omissions. 

The consultant will provide competent, su itable and qualified personnel to perform the work as required 

by the County. A single point of contact will be designated for the county by the awarded firm . All work 

sha ll meet the approval of the Board of Commissioners or their authorized representative, as 

conforming to the provisions and requirem ents of this contract. 

Advanced payments will not be authori zed , Payments will be made upon acceptance of services 

rendered. 

Tu scola County is exempt from all sales, excise and transportation taxes. Coruracts lor work under this 

proposa l w ill Obligate the firm to not discriminate on the grounds of race, color, creed, religion or 

national origin in their employment practices, In the event bankruptcy proceedings are commenced by 

or aga inst consultant or under any provisions of the United States Bankruptcy Act or for the 

appointment of a receiver or trustee or a genera l assignment for the benefit of creditors of either party. 

County shall be entitled to terminate without further cost or liability. The County may cancel the 

Agreement/Contract or affirm the Contract and hold the proposer responsible for damages. 

The Coun ty's acceptance of a proposal/bid and approval of the award of a contract shall not constitute a 

formed contract and the acceptance of a proposal/bid and award of a contract shall be contingent and 

conditioned upon the parties' entry into and execution of a written agreement acceptable to the 

County . 

It shall be the consultant's responsibility to make inquiry as to the changes or addenda issued, All such 

changes or addenda shall become a part of the contract and all consul tants shall be bound by such 

changes or addenda. 

Insurance Regulations 

The vendor shall not commence work until he has obtained and delivered to Tuscola County the 

certificate of insurance required under this paragraph. All insurance carriers must be acceptable to the 

County and li censed and adm itted to do business in the State of Michigan. Certificate of Insurance and 

required endorsements shall be sent electronically to Tuscola County to the attention of the 

Controller/Administrator at the following email address: zc lay@tuscolacounty.org. 

A new certificate of insurance shall be provided to the County each year at the time of policy renewal. 

i=ailure of the Vendor to maintain the required insurance shall be grounds for contract cancellation. 

1, 	 Commercial General Liability Insurance: The Vendor shall procure and maintain during the life 

of the blanket purchase order/contract, Commercial Genera! UabiHty Insurance on an 

"Occurrence Basis" w ith l imits of liability not less than $1,000,000 per occurrence and/ or 

aggregate combined single limit, Personal Injury, Bodily Injury, Bodily Injury and Property 

Damage. Coverage shall include the following extensions: (A) Contractual liability; (8) Products 

and Completed Operations; (C) Independent Contractors Coverage; (0) Broad Form Genera l 
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Liability Extensions or equ ivalent; (E) Deletion of all Exp losion, Collapse and Underground (XCU) 
Exclusions, if applicable. 

2. 	 Umbrella Liability Insurance: The Vendor shall procure and main ta in during the life of this 

contract Um bre lla Liabi lity Insurance wi th limits of liabil ity of not less than $1,000,000 per 

occurrence 

3. 	 Workers' Compensation Insurance: The contractor shall procure and maintain during the life of 

this contract, Workers' Compensation Insurance, includ ing employers' liability coverage, in 

accordance with all applicable statutes of the State of Michigan. 

4. 	 Professional Liability; The Consultant shall procure and maintain during the life of this contract, 

Professional Liability insurance in an amount not less than $1,000,000 per occurrence and 

aggregate. 

s. 	 Cancellation Notice: Workers' Compensation Insurance and Commercial General Liability 

Insurance, as described above, shall include an endorsement stating the following: "Should any 

of the above described policies be canceled before the expiration date thereof, the issuing 

company will mail thirty (30) days written notice to the certificate holder named to the left." 

6. 	 Proof of Insurance Coverage: The Contractor shall provide Tuscola County, at the time that the 

contracts are returned by him/her for execution, a Certificate of Insurance as well as the 

required endorsements. In lieu of required endorsements, if applicable, a copy of the policy 

sections where coverage is provided for additional insured and cancellation notice would be 

acceptable. Copies or certified copies of all policies mentioned abOVe shall be furnished, if so 

requested. 

If any of the above coverages expire during the term of this contract, the Contractor shall deliver 

renewal certificates and endorsements to Tuscola County at least ten (10) days prior to the expiration 

date. 

Hold Harmless 

To the fullest extent permit ted by law, Vendor agrees to defend, pay in behalf of indemnify and hold 

harmless Tuscola County, its elected and appointed offi cials, employees and volunteers and others 

working in behalf of Tuscola County against any and all cl aims, demands, suits, or loss, including all costs 

and attorneys' fees connected therewith, and for any damages which may be asserted, claimed or 

recovered against or from Tuscola County, its elected and appointed officials, employees, volunteers or 

others working in behalf of Tuscola County by reason of personal injury, including bodily injury and 

death and/or prope rty damage, including loss of use thereof, w hich arises out of or is in any way 

connected or associated with this contract. 

RFP jor Governmental Representation and Consulting Services Jan 2020 
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Instructions to Proposers 
Any significant explanation d~sired by a proposer, ff'garding the meaning Of int€rpret~tion of the 

Requ€'st for Proposals must be requested with $uf~ici€nt (me alloweo for a replv to reach ar prospective 

proposers before the suOmis$.o(l of their proposals. 

Anv information given to a prospective proposer concerning the Request for Proposals will bl? furnished 

to all prospective proposers as an amendment or an addend\.!m to the Request for Proposals, If such 

inf(vmat~on would be of sigriLcanc€ to uriif'lfo,med proposers" The COlJn:y $hatl make the safe 

determination as to the signif canee to Jamfor'YIec proposers. QuestiOns rf.:!garding the prop0S31 must 

be made in writing and sent to Clayette Zechmerster, County Controller/Adminlstrator, 12S W, Lincoln 
Street, Suite sao, Caro, MI 48723; zclay@tuscolacoun1y.org; prior to We.dnesday, February 12, 2020 

at 4:30 P.M. 
The proposal is 10 be completed Iii legible form, prefen:l'oly typewritterL 

PLEASE MARK YOUR ENVelOPES' "RFP: -GOVERNMENTAL REPRESENTATION ANO CONSULTING 

SERVICES:' NO FAXED PROPOSALS WilL BE ACCEPTED. 

T!MELY SUBM!TTAL: Proposals are accepted untd Wednesday, February 12, 2020, at EXACTLY 4:30 

P.M, (local time), late submitt;.;is wi!! liot be accepted. 

All information requested herein shall be submitte-d with the Heques1 fo( Proposals (RFP); failure to do 

so msy result in rejection of the Request for Proposals 35 nOtHespo(jsive and/or incomplete, 

Tuscola Count'; reserves the rigM to reject any and all Request for Proposals to waive any 'rregularity or 

informality in any Request for Proposals received, and to accept any ReQuest for Proposals or part 

thereof, whICh shaH be deemed to be most favorable to the Interests of Tuscola County. 

f;t:P for Go,!pmmento! RepresEntOtion OM COl1Sultil1fj SennU!s Jon 2D20 
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December 12, 201 9 

A reguJar meeting oftbe Board was held in their offices at 1733 S. Mertz Rd., Caro, Michigan on Thursday, 

December 12,2019 at 8:00 A.M. 


Present: Road Commissioners John Laurie, Gary ParseU, Julie Maruszak, David Kenna rd, and Duane Weber; 
Acting County Highway Engineer Brent Dankert, Operations Engineer Techniciao W ill Green, 
SuperinlendentiManager Jay Tuckey, and DireclOr of Fioance!Secretary~Clerk M ichael Tuckey. 

Monon by Parsell seconded by Weber that the minutes of lhe November 27, 20 19 regu lar meeting of the 
Board be approved. Weber, Kennard. Maruszak, Parsell, Laurie --- eanied. 

Payroll in the amount of $113,041.60 and bi lls in the amount of $85,710.45 covered by vouchers #19-62 and 
#19-63 were presented and audited . 

Motion by Matuszak. seconded by Parsell that the payroll and bills be approved , and tbat tbe payroll and bills 
be approved in two (2) weeks by the Director of Finance. Weber, Kennard, Matuszak, Parsell , Laurie --- Carried. 

Brief Public Comment Segment: 
(1) :Mr. James Satchel appeared before the Board with a list of questions regarding the Shay's Lake Road Box 

Culvert Project. Acting Couney Highway Engineer Dankert provided the answers to b.is questions, and 
explained the curren t status of the p roject. 

BUDGET HEARING 

At 8: 15 A.M. a budget bearing was beld to bear any commeots regarding the proposed 2020 Bud get for the 
Tuscola County Road Comm.issioo. Director of Finance Michael Tuckey presented the proposed 2020 Budget. After 
bearing comments from the publle, the foHowing motion was introduced: 

Motion by ParseU secooded by Weber that the proposed 2020 Budget for the Tuscola County Road 
Commission be adopted as presented. W eber, Kennard, Matuszak, Parsell , Laurie --- Carried. 

Management and the Board further discussed the status of the road closure on Boy Scout Road. Indianfields 
Township Supervisor Ray Rendoo was also in attendance for the discuSSlOO. Acting County Highway Engineer 
Dankert reported to the Board tbat road repair options are currently being designed, a long with case estimates for the 
proposed road repairs. lndlanfields Townsbip Supervisor Ray Rendon reported to the Board that the township is 
wdling to panicipate in the fund iog for tbe road repairs. Dankert will forward the cost estimates to T.ndianfields 
Township once they are avai lable. 

Mot ion by Weber seconded by Pa rsell to den y tbe request from the· Watertow n Township Board to install 
s~~ia l ty street signs 10 the Village of Fostor iJ , as recommended by the ACliug County Highway Engineer because the 
signs are Dot comp liant with the Mich igan M anual of Uruform Traffic Control Dev ices . Weber, Kennard, Matuszak, 
Pm:ell, Laurie --- Carried. 

Mot ion by Parsell seconded by Matuszak La approve tbe request from Consumers Energy to ope.n-cut Beech 
Road in the Village of Fostoria, with the conditions specified in the Permit. Weber, Kennard, Maruszak, Parsell, 
Laurie --- Carried. 

http:85,710.45
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Larry Weller and Tim Hutchinson appeared bcfcre the Board to discuss the Board's approved extenslon of 
\fr. Weller's request for Leave of Absence, After discussioo, Ivfanagerncnt will further review the reque~\ 'With the 
Road Commission'8 Labor Atrorney, and r..;-port bac:k to the Board. 

Motion by Parsell seconded by Weber granting Scott Jacoby a :\1edical Leave of Abscu:::e for twelve {12) 
WecklL Weber, Kennard. Matuszak, ParseH, Laurie ~-- Ca:ned, 

Supe;inteodentl~1anager Js]' TJckey revi::::wed wt6 the Board the current starus and future needs of the Road 
Commission's road equipment. 

:V1oticn by Parsell seconded by Weber that the Board go into closed session ar 10:20 A.M. for lie purpose of 
discussing a pending lawst:it. Weber, Kennard, Matuszak, Parsell, Laurie --- Carried. 

At lO:30 AM. the Boare: rett:med to open s.ession. 

The Board discussed options regarding the future staffing of the Road Commission's Engjneering Department 

Motion by ParscU seCOllded by Matuszak that )'-fanagemeot put together plans tor hosting the next Blue Waler 
Higbway Coundl Meeting to be bekl Thursday, January 23, 2020. Weber, Kennard, Matuszak, Parsell, Lauric --­
Carried. 

Motion by Matuszak seconded by Parsell that tbe meeting be adjourned at 11 :00 A.M. Weber, Kcward, 
Matuszak, ParseH, Laurie -~- Carried. 

c-=-----c- .....-~.~... 
Secretary-Clerk of the Board 
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Ka lkaska County Board of Commissioners 


Reso lution 2019-56 

Supporting Passage of Leg islation t o Adopt 4-Year 


Term s for County Commissioners 


At a Regular Meeting of th e Kalkas ka County Board of Commi ss ioners, on December 

18, 2019: 

WHEREAS the 1963 Michigan Constitution stipulated four-year terms (or the Counry Board o f 

Superviso rs, th e preceding body to loday's Board of Commissioners; and 

WHEREAS the Legislature voted in 1966 to abolish Boards of Supervisors and formally re p lace 

them with th e Boards of Commissioners after the 1968 electio ns; and 

WHEREAS Public Act 261 of 1966 promulgated that the length of t erms fOr the new County 

Commissioners shall be concurrent with that of Sta te Representatives, as specified, as specified 

in At1 ide IV, Section 3 of the Michigan Constitution ; and 

WHEREAS the scope o f duties of a County Commissioner has great ly increased in the last 
century - load patrols, ind igent defense, menial hea lth trea tment and substance abuse 
prevention programing, sotid waste pick-up and disposal, food and wat er supply safety, park 

operoti ons, economic development effort s, emergency management and respo nse, etc. ; ond 

WHEREAS Michigan is one of only five stares in th e United Stotes that provides for exclusively 
two-year term s for County Commi ssioners; and 

WHEREAS all other county and townSh ip elected officials in Michigan are elected to term s of at 
least four years; and 

WHEREAS the positron of County Commissioner is a high ly complex oversigh t role that requires 
years to master;' and 

WHEREAS legislation'to amend state law to enact four-years terms has been filed in the fo rm of 

House Bills 4937-38 and Senate Bill s 504-505; and 

WHEREASthe Mich i~an Association of Coun ties support s the leg.islation as introduced; 

THEREFORE, BE IT RESOLVED that the Kalka ska County Board of Commissioners support s House 

8ills 4937·38 and Senate Bills 504-505 to enact four-year te rms for County Commissioners. 



Motioned by West to adopt Resoh..tion 2019-56" Supported by Coma< Ro!1 call vote: 

Yeas West, Cornai, Crambell, Sweet. Fisher. 
Nays: None 

Absent: Cox, Ngirarsacl 
5 yeas. 0 nays, 2 absent, Motion Carded, 

Kohn E. fi~heI, 
Chainnan o1'lh;; Board orcommissiom::n Kalkus"a County 

1, the undersigned, Clerk ofKalkaska C"':Ullty, do C~riify Ibar the fDregoing is I! 

true and complete copy of a Resolulion adopted by the Kalkaska CDunty Boa.d of 
Cornmissio':H;fS, 4t lIS Rl!gular Meetuig 00 December 18, 2019lhe original ofwh).ch IS pari "fme 

Board's minutes. ~/'-:'" / /) "" . /f
~-~k5tc,d)O( ~-6? ......~~... 

Debofap L. Hill 
Clerk df the Boai'd ofCommisslO!1ers KJllkuski;. CoUllty 
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BAY COUNTY BOARD OF COMMISSIONERS ]( 1:'> 

DECEMBER 10, 2019 

RESOLUTION 

BY: 	 BAY COUNTY BOARD OF COMMISSIONERS 

WHEREAS, The 1963 Michigan Constitution stipulated four-year terms for the county Board of 
Supervisors, the preceding body to today's Board of Commissioners; and 

WHEREAS, The Legislature voted in 1966 to abolish Boards of Supervisors and formally replace them with 
Boards of Commissioners after the 1968 elections; and 

WHEREAS, 	 Public Act 261 of 1966 promulgated that the length of terms for the new county 
commissioners shall be concurrent with that of state representatives, as specified in Article 
IV, section 3 of the Michigan Constitution; and 

WHEREAS, 	 The scope of duties of a county commissioner has greatly increased in the last century - road 
patrols, indigent defense, mental health treatment and substance abuse prevention 
programming, solid waste pick-up and disposal, food and water supply safety, park operations, 
economic development efforts, emergency management and response; and 

WHEREAS, M\Chigan is only one of five states in the United States that provides for exclusively two-year 
terms for county commissioners; and 

WHEREAS, All other county and township elected officials in Michigan are elected to terms of at least four 
years; and 

WHEREAS, The position of county commissioner is a highly complex oversight role that requires years to 
master; and 

WHEREAS, Legislation to amend state law to enact four-year terms has been filed in the form of House 
bills 4937-38 and Senate Bills 504-505; and 

WHEREAS, The Michigan Association of Counties supports the legislation as introduced; Therefore, Be It 
RESOLVED That the Bay County Board of Commissioners supports House Bills 4937-38 and Senate Sills 

504-505 to enact four-year terms for county commissioners; Be It Further 
RESOLVED 	 That a copy of this resolution be forwarded to Governor Gretchen Whitmer, Senator Kevin 

Daley, Representatives Brian Elder and Annette Glenn, the Michigan Association of Counties 
and the other 82 Michigan Counties. 

MICHAEL J. DURANCZYK, CHAIR 

AND BOARD 


Commissioner 4 Year Terms 

Resolution co-sponsored by Commissioners Michael J. Duranczyk, 1" District, and Ernie Krygier, 2n~ District 

MOveD BY COMM._ _ IL,CT1"TCZL ___ 

SUPPORTED BY COMM. RYDE R 

COMMISSIONER , N , COMMISSION~R 

MICHAEL J. DURANCZYK X KIM). COONAN 

ERNIE KI\YGIER X THOMAS M. HEREK 

VAUGHN). SEGICK X TOM RYDER 

, N , 
X 

X 

X 

COMMISSIONER , N , 
MICH.AfL E. LUTZ X 

VOTE TOTALS: 


ROLLCALL: YEAS__ NAYS_ _ EXCUSED_ 


VOIC~: XX YEAS --.J..... NAYS-'o"',. EXCUSEO.JL 


DIS ~ OSITlON, 	AOOPTED~ DEFEATED__ WITHDRAWN__ 

AMENDEO__ CORRECTED_ REFERI\ED __NO ACTION TAKEN___ 
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TIl'!BAY COUNTY BOARD OF COMMISSION ERS 

DECEMBER 10, Z019 


BAY COUNTY RESOLUTION REQUESTING DECLARATION OF THE GREAT LAKES 

SHORELIN E AS A DISASTER AREA AND SEEKING ASSISTANCE 


W HEREAS, 	 Near record high w ater leve ls in the Great lakes, as well as the bays and 
rivers connected to them, have contributed toward ma jor erosion on 
beaches and shorelines all across the State of Michigan throughout 2.019; 
and 

WH EREAS, 	 With t he Michigan winter, ice flows and jams will continue to wo rsen the 
al ready bad si tua tion throughout the Great lakes; and 

W HEREAS, 	 The Great lakes are Michigan's most vital and precious resource; and 

W HEREAS, 	 The County of Bay realizes that s to rms, high water, and wind driven wave 
acti on a re causing severe erosion of the shoreline; and 

WHEREAS, 	 The Great Lakes are the State of Michi~a n' s economic and property value 
driver for the tax base along the shore lme and connecting t ributaries; and 

WH EREAS, 	 The current conditions of the Great Lakes shoreline negatively affects 
businesses and the to urism industry by limiting access to the beaches; the 
loss of privat e property along the sho reline negative ly affects the loca l
county, and sta te tax base; and municipa l water systems and the inlanD1 

wate r leve ls throughout the state are all negative ly affected; Now, 
Therefore, Be it Hereby 

RESOLVED 	 That the Bay County Board of Commissioners requests that the Governor of 
th e Sta te of Michigan a long with our State legislatu re declare the Shore line 
of the Great lakes in the Sta te of Michigan a disaster area, and that the 
Governo r and the State legislature seek assista nce from Congress and the 
President of the United State for this devastating situation which has a 
negative impact statewide. 

ERNIE KRYGIER, 2 ND DISTRI CT 

BAY COUNTY COMMISSIONER 


Krygier - Grea t l akes Shoreline Disaster Area Declaration 

HOVEO BY COHI1.---,L~T Z _~U "-,,___ 

COMMISSIONER , N , COMMtSSION~ '" 

MICtIAEI. J. OURANCZYII X II IH J. COONAN 

UNli KIIVCI!'" X THOMAS M . HEIIEM 

V"UCI-lNI- . ECIC-I( X to,.. ... ,.OEII 

, N , COMMISSIO NfII 

X I1ICI-lIIEl E. lUT~ 

X 

X 	

, N , 
X 

SUPPORTEO 8'1' co...",. KB:tGIE:R 

VOTE TOT""'$: 

ve",__ NAVS__ fJ( CuSEO_ROLLCAU: 

VOICE: l(X VEAS_ '_ NAVSi EXC USEO.......Q.. 


DIg>O~I"ION: AOOPTEO~ DEF~"rE[)__ WIT~DIlAWN__ 

AI1ENO EO _ _ COIIIIECUD_ ....EFERREP'__""O "cnO N ToV{! N _ _ _ 
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