TUSCOLA COUNTY BOARD OF COMMISSIONERS

MEETING AGENDA
THURSDAY, FEBRUARY 14, 2019 — §:00 A.M.

H. H. PURDY BUILDING BOARD ROOM
125 W. Liuncoln Street
Caro, MI

125 W. Lincoln Street Phone: 989-672-3700
Caro, M1 48723 Fax: 989-672-4011

8:00 A.M. Call to Order — Chairperson Bardwell
Prayer — Rev. Darwin Highlen, Holiness Missionary Church
Pledge of Allegiance — Commissioner Jensen
Roll Calf — Clerk Fetting
Adoption of Agenda
Action on Previous Meeting Minutes (See Correspondence #1)
Brief Public Comment Period for Agenda Items Only
Consent Agenda Resolution (See Correspondence #2)
New Business
-Psychological Services for Inmates (See Correspondence #3)
-Keyno Schellenberger Engineering Services
-Drain Commissioner Account Clerk 1l Position
-Letter of Retirement from Controlier/Administrator (See
Correspondence #4)
-Filling Controller/Administrator Position (See Correspondence #5)
Old Business
Correspondence/Resolutions

COMMISSIONER LIAISON COMMITTEE REPORTS

GRIMSHAW

Behavioral Health Systems Board
Recycling Advisory

Local Units of Government

BARDWELL

Behavioral Health Systems Board

Caro DDA/TIFA

Economic Development Corp/Brownfield Redevelopment
MAC 7' District

MAC Finance

MAC Workers Comp Board

TRIAD

Local Units of Government Activity Report
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YOUNG

Board of Public Works

County Road Commission Liaison

Dispatch Authority Board

Genesee Shiawassee Thumb Works

Great Start Collaborative

Human Services Collaborative Council {(HSCC)
Jail Planning Committee

MAC Agricultural/Tourism Committee

MI! Renewable Energy Coalition (MREC)
Region VI Economic Development Planning
Saginaw Bay Coastal Initiative

Senior Services Advisory Council

Tuscola 2020

Local Units of Government Activity Report

VAUGHAN

Board of Health

County Planning Commission

Economic Development Corp/Brownfield Redevelopment
MAC Environmental Regulatory — Vice Chair
Mid-Michigan Mosquito Control Advisory Committee
NACO-Energy, Environment & Land Use

Parks and Recreation Commission

Tuscola County Fair Board Liaison

Local Units of Government Activity Report

JENSEN

Board of Health

Community Corrections Advisory Board

Dept. of Human Services/Medical Care Facility Liaison
Genesee Shiawassee Thumb Works

Jail Planning Committee

Local Emergency Planning Committee (LEPC)

MEMS All Hazard

Local Units of Government Activity Report

Other Business as Necessary
Extended Public Comment
Adjournment
Note: If you need accommodations to attend this meeting please notify the

Tuscola County Controller/Administrator's Office (889-672-3700) two
days in advance of the meeting.



#1

#2

#3

#5
#6
#7
#8
#9

#10

CORRESPONDENCE
February 1, 2019 Full Board, Public Hearing Minutes, Statutory Finance,
and Committee of the Whole Minutes
Consent Agenda Resolution
Price Quote for [Inmate Medical Services
Retirement Letter from Controller/Administrator
Timeline and Actions to Hire New Controlier/Administrator
Michigan Agricultural Preservation Fund Board Meeting Agenda 2/20/19
New Shiawassee Jail Information
February 11, 2019 Committee of the Whole Minutes
Proposed Changes to Michigan Association of Counties By-Laws

January 24, 2019 Road Commission Minutes



Draft
TUSCOLA COUNTY BOARD OF COMMISSIONERS
February 1, 2018 Minutes
H. H Purdy Building

Commissioner Bardwell called the meeting of the Board of Commissioners
of the County of Tuscola, Michigan, held at the H.H. Purdy Building in the City of
Caro, Michigan, on the 1st day of February 2019, to order at 11:34 o’clock a.m. local

time.
19-M-025

Motion by Young, seconded by Jensen to forgo the Prayer and Pledge of
Allegiance and begin with roll call in the essence of time. Motion Carried.

Roll Call — Clerk Jodi Fetting

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell,
District 4 - Mark Jensen, District 5 — Daniel Grimshaw (arrived at 11:45 a.m.)

Commissioner Absent: District 3 - Kim Vaughan

Also Present: Mike Hoagland, Clerk Jodi Fettlng Eean Lee Tisha Jones-Holubec, Mike

Miller, Steve Anderson

Adoption of Agenda -

19-M-026
Motion by Young, seconded by Jensen to adopt the agenda as presented.
Motion Carried.

Action on Previous Meeting Minutes -
19-M-027
Motion by Young, seconded by Jensen to adopt the meeting minutes from the

January 17, 2019 Regular Board and Statutory Finance meetings as presented.

Motion Carried.

Brief Public Comment Period for Agenda Iltems Only - None
Consent Agenda Resolution - None

New Business -
-MSU agreements for Extension Services -

19-M-028
Motion by Young, seconded by Jensen that the agreement with Michigan State
University Extension to provide 2013 extension services to Tuscola County be
approved for an amount of $152,407.00. Also, alt appropriate signatures are
authorized. Motion Carried. '

#/


http:152,407.00
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-Friend of the Court Security Auditing Agreement and Budget Amendments -
19-M-028
Motion by Young, seconded by Jensen that the agreement with MGT of America
Consulting, LLC to provide auditing services to Tuscola County Friend of the
Courti be approved for an amount of $17,380 pius travel expenses not to exceed
$1,200. Also, all appropriate signatures are authorized. And, the 2019
Equipment/Technology fund budget be amended from the original $45,000 to
$18,590 and the project name be changed from referencing software to “Friend
of the Court Audit Report”. Motion Carried.

-Village of Millington Annexation -

19-M-030
Motion by Young, seconded by Jensen to approve the annexation of certain
property from Millington Township to the Village of Millington per the December
17, 2018 resolution from the Village of Millington petitioning the County Board of
Commissioners to grant the annexation (request from Milfington Sehools). Roll
Call Vote - Young - yes,; Jensen - yes; Bardwell - yes; Vaughan - absent;
Grimshaw - absent. Motion Carried. ;

-Drain Commission Grievance -
19-M-031 '

Motion by Young, seconded by Jensen to rescind previous Board motion 18-M-

218 of December 17, 2018. Motion Carried.
18-M-218 Motion by Bierlein, seconded by Young that the Drain
Commissioner Office be allowed to offer an Appraiser Il position to the
current Account Assessment Specialist, in the Drain Office, Dara McGarry,
and be offered the Appraisal If wage rate, Step 5 wage, as of January 1,
2019. Roll Call Vote: Jensen - no; Bierlein - yes, Young - yes; Vaughan -
yes; Bardwell - yes.

-Potential Process to Replace Retiring Controiler/Administrator -

19-M-032
Motion by Young, seconded by Jensen that the Personnel Committee be
authorized to lead the process to find a replacement for the retiring County
Controller-Administrator with the understanding the steps reviewed at January
31, 2019 Committee of the Whole meeting will be used with certain steps fo be
brought back to the Board for action. Motion Carried.

-Animal Control -

19-M-033
Motion by Young, seconded by Jensen that an Ad-Hoc Committee by formed to
review the County Animal Control Ordinance and make recommendations to the
Board of Commissioners. Committee members will be Commissioner Vaughan,
Controller/Administrator, Animal Control Officer, Prosecutor and Magistrate. Input
will also be received from the County Attorney. Motion Carried.
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-Lack of Quorum at Parks and Recreation Meetings - Board discussed the option
of changing Public Act 261 of 1965 that requires certain members of the
Committee. Board would like to cbtain an opinion from the county attorney prior
to giving authorization.

Commissioner Grimshaw arrived at 11:45 a.m.

-Cass River Greenways - Board discussed paying per diem to Robert McKay to
serve on the Committee. Commissioner Grimshaw stated this is a volunteer
member based committee. Matter to be placed on an upcoming agenda for
further discussion.

Old Business -
-Commisstoner Bardwell would like to set up a meeting regarding the MAC 7th

District to discuss the continuation of the district group.

-Commissioner Grimshaw received a copy of the Board policies from Mike
Hoagland. He would like the Credit Card policy reviewed as it is stated as a debit
card within the policy. He was unabie to find a hiring freeze poiicy in the
documentation provided. He was not able to find a policy to allocw a person o
buy MERS time. He would like the policies reviewed.

Correspondence/Resolutions -
-Region 7 reappointment request of William Sanders.

COMMISSIONER LIAISON COMMITTEE REPORTS - Reports were forgone in the
essence of time.

JENSEN

Board of Health

Community Corrections Advisory Board

Dept. of Human Services/Medical Care Facility Liaison
Genesee Shiawassee Thumb Works

Jail Ptanning Committee

Local Emergency Planning Committee (LEPC)

MEMS All Hazard

Local Units of Government Activity Report

GRIMSHAW

Behavioral Health Systems Board
Recycling Advisory

Local Units of Government
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BARDWELL

Behavioral Health Systems Board

Caro DDA/TIFA

Economic Development Corp/Brownfield Redevelopment
MAC 7 District

MAC Finance

MAC Workers Comp Board

TRIAD

Local Units of Government Activity Report

YOUNG

Board of Public Works

County Road Commission Liaison

Dispatch Autherity Board

Genesee Shiawassee Thumb Works

Great Start Collaborative

Human Services Collaborative Council (HSCC)
Jail Planning Committee

MAC Agricultural/Tourism Committee

MI Renewable Energy Coalition (MREC)
Region VI Economic Development Planning
Saginaw Bay Coastal Initiative

Senior Services Advisory Council

Tuscola 2020

Local Units of Government Activity Report

VAUGHAN

Board of Health

County Planning Commission

Economic Development Corp/Brownfield Redevelopment
MAC Environmental Regulatory — Vice Chair
Mid-Michigan Mosquito Control Advisory Committee
NACO-Energy, Environment & Land Use

Parks and Recreation Commission

Tuscola County Fair Board Liaison

Local Units of Government Activity Report

Other Business as Necessary -
-EDC Board Member Removal - Board discussed the matter of removing an EDC
Board member.

19-M-034
Motion by Young, seconded by Jensen to remove Dr. Douglas Link from the EDC
Board due fo the judicial legal outcomes. Roll Call Vote: Jensen - yes;
Grimshaw - no; Young - yes; Bardwel! - yes; Vaughan - absent. Motion Carried.
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Extended Public Comment -
Tisha Jones-Holubec - Invited the Commissioners to the Republican County

Convention on February 7, 2019 at 7:00 p.m. at the Oven.

Meeting adjourned at 12:23 p.m.

Jodi Fetting
Tuscola County Clerk



Draft
TUSCOLA COUNTY BOARD OF COMMISSIONERS
Public Hearing - Village of Millington Annexation
February 1, 2019 Minutes
H. H. Purdy Building

Commissioner Bardwell called the public hearing for the Village of Millington Annexation
held at the H.H. Purdy Building in the City of Caro, Tuscola County, Michigan, on the 1st
day of February 2019, to order at 9:05 o'clock a.m. local time.,

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell,
District 4 - Mark Jensen, District 3 - Kim Vaughan (via Google Hangouts)

Commissioner Absent: District 5 — Daniel Grimshaw

Also Present: Mike Hoagland, Clerk Jodi Fetting, Eean Lee, Tisha Jones-Holubec, Mike
Miller, Sheriff Glen Skrent, Lawrence Kroswek, Steve Anderson

Sheriff Skrent stated there is concern due to which police department is responsible to
respond to the school. There is also concern as the police contract was trying to be
awarded to the local unit rather than to the county.

Superintendent Lawrence Kroswek spoke as ta the reasons for the request to annex the
properties that were missed in the original annexation. With the school not paying
taxes, there is no loss of tax revenue to either entity. The requested areas of
annexation would be covered by the Sheriff's Department currently as they are in the
Township. It would simplify situations requiring response from the police department if
all the school's property was in the Village.

Commissioner Jensen has not had any communication in opposition of the annexation.
The Township Board has communicated to Commissioner Jensen that they are neutral
in the matter.

Public Comment - None

Public Hearing closed at 9:17 a.m.

Jodi Fetting
Tuscola County Clerk



Statutory Finance Committee Minutes
February 1, 2019
H.H. Purdy Building
125 W. Lincoln St, Care Ml

Meeting called to order at 12:23 p.m.
Commissioners Present. Young, Bardwell, Jensen, Grimshaw

Commissioners Absent: Vaughan

Also Present: Mike Hoagiand, Clerk Jodi Fetting, Eean Lee, Tisha Jones-Holubec

Claims and Per Diems were reviewed and approved by Bardwell, Young, Jensen.
Grimshaw dissented his vote.

Commissioner Grimshaw expressed concern over the statement on the finance report
as it states that the vouchers have been reviewed.

Public Comment - None

Meeting adjourned at 12:31 p.m.

Jodi Fetting
Tuscola County Clerk



Draft
Tuscola County Board of Commissioners
Committee of the Whole
Friday, February 1, 2019 - 8:00 A.M.
HH Purdy Buliding - 125 W. Lincoln, Caro, Ml

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell,
District 3 - Kim Vaughan (via Google Hangouts) (excused at 10:25 a.m.), District 4 -
Mark Jensen

Absent; District 5 - Daniel Grimshaw

Also Present: Mike Hoagland, Clerk Jodi Fetting, Mike Miller, Eean Lee, Tisha Jones-
Holubec, Sheriff Glen Skrent, Clayetie Zechmeister, Steve Anderson, Shelly Lutz

Financef/Technology
Committee Leaders-Commissioners Young and Jensen

Primary Finance/Technology

1.

2.

Remonumentation Update - Mike Hoagland provided a brief update. Michael Yates was
not in attendance today. Mike Hoagland will schedule for an upcoming meeting.

MSU Agreement for Extension Services - Mike Hoagland provided an update
regarding the agreement. Matter to be handled at the Board Meeting today.

Update Regarding County Pension Plans — Clayette Zechmeister provided an update
regarding the MERS Retirement system and a comparison of the defined benefit versus
the defined contribution retirement plans.

Friend of the Court System Security Auditing Agreement and Budget Amendment -
Eean Lee provided an update regarding the savings from the original budgeted amount
and the ability to have Friend of the Court gain reimbursement. Matter to be handled at
the Board Meeting today.

On-Going and Other Finance

it Ll

Finance

Work with MREC to Resolve Remaining Assessing/Taxation Disputes with Wind Turbine
Companies - Mike Hoagland provided an update and an overview of legal costs that the
County has incurred.

Providing Water to Caro Regional Center

Water Rates Paid for County Facilities Along M24 and Deckerville Roads

Opioid Lawsuit

State Assessing Changes

Alternate to MCDC to Provide an Indigent Dental Clinic

Prepare of Updated Multi-Year Financial Plan - Mike Hoagland would like to prepare a
two or three year projected plan.

COW Minutes 1 2/1/19



8. Update Wind Turbine Revenue Information

8. Continug Review of Rozd Commission Legacy Costs

10, 2018 Comprehensive Annual Report Devslopment

11. Converi to New State Charl of Accounts - Mike Hoagland explained the changes being
implemented by the State.

12. 2020 Budget Davelopment

13. Second Year MIDC Plan and Budget - Will be looking 1o add a part-iime secretary o the
program. Space will be & concemn. Itis expected (o be funded by the State,

14, Determine if any Drain Bonds can be Retired Early or Refinanced

15. Property and Liability Insurance Renewals

16. How 10 Provide Physiclogicel Services to Jall inmates - Sheriff Skrent staled the number
of inmales recelving servicas has decreased. TBHS is not able to accapt any new cases
from the jail at this poirt, Matter discussed,

COW Meeting Recessed at 5705 am.
Board went inlo Public Hearing at 9:05 a.m.
COW Meeting Reconvenad at 8117 am.

Matier of Village of Millingion Annexation will be handled al the Board Meeting teday.
Technology

Hew Kronos Time Attendance and BEA Finance/General Ledger Software
Animal Contral Camera and Other Securily
New Server and Network Slorage Capaoity
Jail Live Sean Scanner
CLEMIE Road Palrol Soflware - Updale provided,
GiS Update - The large scale prinler has been received,
increasing Online Services
Updaling Gounty Web Page
Implementation of New Computsr Alded Dispateh System
. MAG Conference Gall - Commissionsr Bartdwall would ke o have the opporlunity o
have a MAC Rapresaniative sltend a meebing usmyg technology 1o provids a MAD update.

w0 O DA B e e

ey

Personnel
Commities Leader-Commissionar Vaughan and Bardwell

Primary Parsonnel

1. Discussion of Board Rules of Order, Consent Agenda, Claims Docket and Hiring
Freeze - Board discussed the above matters. Board decided thal Statuiory Finange be
emailed o Commissionsrs at that same lime the Board Agenda is provided, Matter
regarding the Board Rules of Order to be discussed at & meeling whare Commissioner
Grimshaw is in altendance. Board discussed the hiring freeze and reasons i was putin
placs.,

Recessed a1 954 a.m.
Resonvened at 10:02 a.m.

2. Resolve the Drain Office Grisvance « Drain Commissioner and Human Resource
Coordinator - Drain Commissioner Maniey has presented 1o the Board the job

COW Minutes P 218



description for the creation of a new position in his office. It is not believed that he has
presented to the union yet. Commissioner Vaughan is in support of rescinding the
original motion. Matter to be handled at the Board meeting today.

Review of Potential Policy Regarding Employment of Relatives - Mike Hoagland has
distributed proposed policy for review. Matter discussed and to be placed on the next
Board agenda.

Potential Process to Replace Retiring Controller/Administrator - Mike Hoagland
provided information to the Board regarding his potential retirement date of mid-June
2018. He provided a proposed plan to find a replacement for the position,

Commissioner Vaughan excused at 10:25 a.m.

5. Review Economic Development Corporation (EDC) By-Laws, Board Member Terms,

and Related Issues - Commissioner Bardwell discussed the appointment of EDC Board
fMembers and the current size of the EDC Board. There are three positions that are up
for re-appointment. The County Clerk has submitted an ad to be placed in the Tuscola
County Advenrtiser and it has been placed on the County website. Commissioner Young
would like an update from EDC provided to the Board on a monthly basis. Commissioner
Bardwell would like the current EDC board members to write a letter stating the business
or entity they represent and to include the region they represent. Matter of Dr. Link to be
removed from the EDC Board to be handled at the Board meeting today.

On-Going and Other Personne! - No update

BN =

Negotiation of Expiring Union Contracts — Setting Financial and Other Objectives
Strengthen and Streamline Year-End Open Enroliment

Evaluate Potential Training Programs

Start the Development of Pay Grade Schedule and Updated Job Descriptions

Building and Grounds
Commitiee Leaders-Commissioners Jensen and Grimshaw

Primary Building and Grounds

1.

County Jail Study Committee — Development of a Concept Plan and Other County
Millage Information - Mike Miller stated the walk-through meeting with potential
contractors is scheduled for February 19, 2019.

Parks and Recreation Meeting Update - Mike Hoagiand shared the concern of Robert
McKay in obtaining a quorum at the Parks and Recreation meeting. Matier discussed at
length.

Cass River Greenways — Request to Serve by Robert McKay - Mike Hoagland
explained request of Robert McKay to serve on the Cass River Greenways.

On-Going and Other Building and Grounds

-

ol

Complete Formation of County Land Bank

County Physical and Electronic Record Storage Needs —~ Potential Use of Recycling Pole
Building

County Property Ownership Inventory

Review of Alternative Solutions Concerning the Caro Dam

Sidewalk Improvements and Parking lot Sealing

COW Minutes 3 2/1/19



&,
7.
8.
g.

Furdy Building Awning, Sign and Slucen Repairs

Jait Entrance Step and Gelling Tile

State Police Post Water Tank Inspection, Sidewalk and Parking Lot Repairs
Hotential Sate of Certain County Properties

10. New Septic Svslem at Vandebilt Park and Vegetation Clearing
11. Health Department Painling, Animal Control Celling and Cowrt Windows
12. Fecycling Scoi Removel and Construction

Other Business as Necessary

SO O A LD B

Fublic Hearing for Village of Millinglon Annexation /3118

Federal Shutdown impast on County Health Depariment

Methods of Providing Dental Care to Indigent

Elected Versus Appointed Road Commissioners

Work with DTE and Cihers to Solve Increasing Energy Demands in the County

Update County Policies and Place on County Wabsite

Review and Update Animal Contrat Ordinance as Nepessary - Mike Hoagland reviewed
the opinion provided by the county altormey regarding the ordinancs. i s recommaended
o revigw the cumrent ordinance 1o delermine if any updates need 1o be mada,

Amsnded Budget for Medics! Examiner {matier axdded) - Dr, Bush has submifted &
request to have a budgsl amendment made by March 1, 2018, Dr. Bush's lelter glso
discussed the possibility of eslablishing a regionalized system. Matler discussed,
Llosure of County Notification {mistter added) - Board discussed thal there is an oplion 1o
aotify employees using the Rave software system the Dispalch uses. Matler discussed.

Public Commaent Pericd - Nons

Meeling adiourned at 1133 a.m,

i Folting
Tuscoia County Clerk

COW Minutes 4 FIRTRlt
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‘DRAFT’

COUNTY OF TUSCOLA
STATE OF MICHIGAN

RESOLUTION TO ADOPT CONSENT AGENDA

Al a regular meeting of the Board of Commissioners of the County
of Tuscola, Michigan, held at the H.H. Purdy Building in the Village of Caro, Michigan, on the
14" day of February, 2019 at 8:00 a.m. local time.

COMMISSIONERS PRESENT:

COMMISSIONERS ABSENT:

It was moved by Commissioner and supported by Commissioner
that the following Consent Agenda Resolution be adopted:

CONSENT AGENDA

Agenda Reference: A
Entity Proposing: COMMITTEE OF THE WHOLE 2/11/19

Description of Matter:  Move that per the February 4, 2019 letter from the Drain
Commissioner that the county hiring freeze be temporarily lifted and
Dara McGarry be appointed to the position of Deputy Drain
Commissioner at Step 5 of the wage scale based on her many
years of experience in the Drain Office. Said change to be effective
retroactively to February 1, 2019.
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Agenda Reference: B

Entity Proposing: COMMITTEE OF THE WHOLE 2/11/19

Description of Matter:  Move that per the January 14, 2019 letter from the Executive
Director of the Region VIl Area Agency on Aging that William
Sanders be appointed to the Region VII Area Agency on Aging
Board of Directors for a three year term beginning April 1, 2019
through March 31, 2022.

Agenda Reference: C
Entity Proposing: COMMITTEE OF THE WHOLE 2/11/18
Description of Matter:  Move that the five year contract with Cintas to provide maintenance

department uniforms be approved and all appropriate signatures
are authorized.

IT IS FURTHER RESOLVED that any motion, resolution, or other act of Tuscola County
inconsistent with this Resolution is hereby rescinded, modified, replaced or superseded by this

Resolution.
YEAS:

NAYS:

ABSTENTIONS:

RESOLUTION ADOPTED.

Thomas Bardwell, Chairperson Jodi Fetting
Tuscola County Board of Commissioners Tuscola County Clerk



Correctional Healthcare Companies, LLC
A Wellpath Company

February 8, 2019

Lt. Brian Harris, Jail Administrator
Tuscola County Jail

420 Court Street

Caro, M1 48723

RE: Price Quote for Mental Health Coverage

Dear Lt. Harris,

Hope this letter finds you well. Correctional Healthcare Companies (CHC) feels fortunate to
work alongside you in providing quality care to the detainees of the Tuscola County jail.

Enclosed, please find our staffing proposal to provide Mental Health coverage. This price quote
is an addition to the Health Care Services Agreement and not a standalone project. The rates
quoted herein will be added to the current monthly rate being charged to the County.

We thank you for the opportunity to present this proposal. Should you have any guestions or
concerns, please do not hesitate to contact Elaine Kaiser, Operations Manager at 983-280-2030,

or Jack Jadin, Director of Partner Services, at 920-304-6397.
Sincerely,

Stan Wofford
Senior Regional Vice President, Operations

cc: Elaine Kaiser, Operations Manager
Nanette Worley, Director of Operations
Jack Jadin, Director of Partner Services
Adolfo Cisnero, Senior Director of Partner Services

X ! Wellpath Holdings, Inc.
ﬁL‘L;‘L-' Weup at'h 1283 Murfreesboro Road, Suite 500
Nashville, TN 37217

To hope and healing
www welipathcare com



Correctional Healthcare Companies, LLC
A Wellpath Company

Price Quote for Inmate Medical Services at Tuscola County Jail

Effective: January 1, 2020

Annual Price Monthly Price

FTE Hours

Proposed Modification

Mental Health Professional * 0.05 2 $8,744.64 $728.72
“Tele - Psychiatrist 0.025 1 $16,405.44 | $1,367.12
Social Worker — On Call Services 0 $1,412.40 $117.70
Total 0.075 3 $26,562.48 $2,213.54

*MHP hours will be 4 hours every other week and includes round trip mileage.

Once approved, the rate listed above will be added to the current monthly medical services
rate via a contract amendment. To affirm moving forward, please return a signed copy to
Stephanie Parkinson, Partner Services Specialist, at sdparkinson@wellpath.us.

Upon receipt of the signed quote, our Legal department will draft a contract amendment
reflecting these changes, and route to the appropriate individuals for signature. All terms of the
current Agreement, including any changes detailed above, shall remain in full force and effect

through end of contract period.

The undersigned is authorized by Tuscola County to accept the above terms.

Authorized Tuscola County Representative Date Signed

Print Name Title

PLEASE NOTE: Final delivery of the contract amendment will be via email. If hard copies with
original signatures are required, please indicate the number of copies needed:

I . Wellpath Holdings, Inc.
ﬁ% Wellp ath 1283 Murfreesboro Road, Suite 500
Nashville, TN 37217

To hope and healing.
www wellpathcare. com
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mhoagland @tuscolacounty.orﬂ_

From: Glen Skrent <ggs@tuscolacounty.org>
Sent: Tuesday, February 12, 2019 9:05 AM
To: Mike Hoagland

Heidi checked and we paid about $30,000 to TBHS for service in 2018. However, they somehow helped us
with a hospital bill so 1t ended up to be about $16,00¢ we actuaily spent last year.

Sheriff Glen Skrent Tuscola County Sheriff's Office

“Twenty years from now you will be more disappointed by the things that you didn't do than by the
ones you did do."-Mark Twain


mailto:mhoagland@tuscolacou0ty.org
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fromy mhoaglang@tuscolacounty.ong

Sent: Tussdday, February 12, 2018 1008 AM

Ta: Sharon Beals

Le . ‘Gien Skrent'; Bardwell Thom' "Dan Grimshaw', 'Kim VaughsanT "Merk Jersen’ Tom
Young'

Subject: Inrmate Mental Health Services

Sharon

The Sheriff has indicated you recommended a company named Locum Tenen o provide &l menial
heaith services, Would you please explain the advantages of this company and their cost structure,
We would appreciate your help and expertise In frying to determine the most cost effective method of
nroviding the required mental health service to inmates. We have to quickly find the best sclution to
this prablem. This unfortunate siluation will tikely resull in significant new cost to the county.

Thank you,
hike

Michael R. Hoagland

Tuscola County Controlier/Administrator
888-672-3700
mhoagland@@iuscolacounty.org

VISIT US ON LINE FOR COUNTY SERVICES @ www tuscolacounty. org
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mhoagland@tuscolacounty.org

— —

From: Sharon Beals <sebeals@tbhs.net>

Sent: Wednesday, February 13, 2019 12:53 PM

To: ‘'mhoagland@tuscolfacounty.org'

Subject: RE: Inmate Mental Health Services

Attachments: Jackson Coker Fully Executed Agreement 3-26-15.pdf, Addendum 072318 (003).pdf
Hi Mike,

| will be happy to provide you with what | can about the locum companies. We have used Locum Tenens in the past but
are not currently using them. We have a contract currently through another locum company, Jackson Coker, for a child
psychiatrist. There are a number of other locum companies, but Locum Tenens and Jackson Coker are the two that we

have used most recently.

We have been recruiting for a psychiatrist since our full time psychiatrist left the agency in 2013. We have had minimal
interest in our position and although we have made offers to a few psychiatrists, none were interested in relecating to
or commuting to Tuscola County. Utilization of locum psychiatrists has been out of necessity, not hecause that is our
preference. We were fortunate that Dr. Challa, a Locum Tenens psychiatrist, approached us about becoming a TBHS
employee in 2017. We were able to hire Dr. Challa and she now provides telemedicine services to us from her home in

Kentucky.

The higgest advantage to utilizing a locum company is the fact that they have the ability to recruit a psychiatrist to
match the needs of the population that you are looking to serve. Other advantages for utilizing a locum company is that
they will typically provide the malpractice insurance and do all background checks and credentialing that is required. | do
not know what the requirements would be for those things in the jail.

i would expect that you will find that most locum psychiatrists that a company will offer to you will only be available via
telemedicine. In the past, we were sometime able to find a locum psychiatrist that was willing to come on site to provide
services, however; that has not been the standard in recent years. Unfortunately, there is a nationwide shortage of
psychiatrists and it is even more difficult to find psychiatric services in rural areas.

Something that you will need to keep in mind. The locum company is just going to provide the psychiatrist. The jail
would be responsible for all other functions that need to go along with the appointment; scripts, record keeping, etc.

I have attached a copy of our current master agreement and rates to this email for Jackson Coker. We also have another
time limited agreement with Jackson Coker for the current services of the child psychiatrist that we are now utilizing

which | did not provide,

Contact information for the reps that we work with is as follows:

Jackson & Coker
Kenda Holt

Email: kholt@ijacksonandcoker.com
Phone: 678-352-3177

Locum Tenens

Kyle Ostendorf

Email: tendorfi@locu ns.com
Phone: 678-690-7361


mailto:kostendQrf@locumtenens.CQrn
mailto:kboit@jacksonandcoker.com
mailto:mhoag.and@tuscolacounty.org
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CLIENT AGREEMENT

Tuscola Co. Comemunity Mental! Health
This CLIENT AGREEMENT |s between (Client” of “you) 8nd JACKSON & COMER LOCUMTENENS, LLC
{*J8C"" "wa or "us”).

1.0 OVERVIEW
This Clent Agreement provides the tems and conditions regsamding The provision 1o you of looum lenens hagithcare providers {eech, s “Comtracior). The typas
of Contractort wae Wil maka gvalibla 0 you will be descrbed in oné or more Addenda (o his Chent Agreameni antersd Mo frovn Hime to Sma (gach, &
Cortractor Addendum’). The Contractor Addends shall elso describa the fas struclure applicablo for such Contraclors in eddiion (o other terms regarding such
Contraciors and shal Do a pan of thi Client Cortracior shell bs requesied, ideniified. sccepled end scheduled In accordance with o applicatle

poliches and procedures which we will make evaliable lo you.

L0 JAC DuTies

To assist you In oblalning qualifes Conactons, JAC wil:

2.1 Source, screen and present polents! Conbracions 83 sppmopriste;

22 Use olr bost afforts to present Comraciont acoeptabia 1o you;

2.3 Provioe for psyment 10 the Corntractor(s) for hismer feafs):

2.4 Secura medice! ma/praction INsurafcy coverags, where required, through our Insurance camer for Contraclor(s) arenged by i to provide professtonal
mediCal services (0 you of your sesigned faciity.

2,8 Verify or aasis! In obtaining Cordracior cenaure, a1 racetsery, arx

2.8 Allow you or youwr asalgred laclity jo reledn patienl revenue genersied by any Conlraclor(s) piaced by us,

3,0 CLENT DuTvEs

To anablp va 1o atire ol qualfipd Conlraciorns (0 your faciity, yoar of your assigned faciiy will:

31 Usa Indepandent | a3 (0 & Contreciors qualifications, craderlials and background. You acknowiooge thal the wtinale decishon s2 o 8 Contreciors
qushiicstiorn beiongs 1o i

12 lnform J&C within foty-aighl (+8) business howry if any Contractor presanied by JAC 13 siready known {0 Clienl Otherwise, the Convracmy wil be
oonchmivaly presumed to have boon lnbroducad by J&C. ChdlomhuMpfOﬂtdlpﬂurﬂMﬂMWlem

3.3 Supply the Contracior, 8comding Lo the required spociaty, muymmfamuimuymm mmupm ® BUitbie
praciice enviarvnent compiing wilh sccepted Cinica! and procedural standsrds and, 8s Ly, FPPopP y Uained suppoet sisff to snable the
Commcton(s) by perform Histher perdcss:

14 Supply tho Conructor the cosl of ranspodstion 1o end &om the sagigned faclity's community (Lo also inchude any pgepe swrcharges), reaaonztls and
accaplable Bvng socommodations outsds of the sasigned fachity, Jocal ransportation within the community (rendal car or, if a parsonal vehics iy used,

payment basad on Milesge sl the rals sliowed by the Inemal Revenue Senvica), and the cost of gasoline used bath 1o ipcal and round tripa;
18 Usa your besl sfioris 1o promptly cbisin pevilagen for Contraciors, when epplicable. end pey wny snd el costs required lor Confracior to be

credentialed st e sssigned faclity snd 10 becoma & member of your of ks medical #teff, nciuding, bid nol fimived 10, coete of medice’ Lasts, drug screens
compliance with OSHA requitements and the iike. JEC will ressonably ssalst you with the priviisps procsas, ¥ mquesied, at your 804 Co3! #1d $Xpansa;
&tmduwmwmmhdumhh

{es appicatis Dy siste) changed @Qeinal payments o vs under thia Cllent

3.7 Pay o« naimburse SAC ko siate/counly asias wse, Fanchize of zaceils
Agroemont. Clianl further agrses 1o pey any espermes meisiad 1o the sinia’i exzestment of gny imputed lees/expemes refated 1o he trepsnent of Contrsttor

#s Independent contracions; y
3.8 Partidpate n JAC cusiomar sendoeatsk managamen schvilias Dy reporting, bn welling, immedizlely o us any inCideat wa¥ch My lkead 10 8 malpraction daen
o dieciplinery sction talan agains! sy Contracior.

3.8 Chent agrees thal il or Is aseigned facility, Wil venfy at Clard’s faclity the identlly of any snd o physicans presenied by Jackson & Coker LocumnTenens.

40FEeR
4.1 You agree (o pay us the apedifc tees for sach Contracior as requived on ihe appilcablie Contracior Addendum. Such fees are due and paysbie regsmiess of

u';enumbuofcamormomm«porlnmedwww.mmy.mqmm:(nlﬂhmmmmwwﬂuowwm-uwm
by he Contrecior prior (o the Contsalocs compietion of service, and, (b) fsifure of verificstion of pelient chari completion doss nol consithits in sny way &

reduction or ellmination of your responsibiity 10 pay o6 isos D L3 23 requinea.

4.2 immediatsly upon your eccsplance of @ Contractor, you sgiee [0 pay JAC a deposil In Ihe amourt of 00, Upon our eoeipt of your wiftien requess,
you may spply he balance of 8 deposit pakd for » parficular Contracine against of @ kned two (nvolons for pocount relating lo thet
Contmacier. [n addifion, Mummnumgﬂdhm Upon: your requesi mede within one year of placing the dacosh, we wil

refund U reinndridig bl of (e Unpestld jolofing (o e Cradimidan Lu y
4.3 You agree t piy JAC an admindsraiive sanvice fee hlhamw\td 53400 for each calendar day during which & Cortracior délivers servions theough
patient Comact or tall svallebiitty,
4.4 A premium of one-half of the dally rete wal be charged ikr Memordai Day, July 4*, Labor Day, Thanksgiving Day, Christmas Day, New Year's Day and any
other holldays recognized by the aesigned facllily, rogardiess of whather sanioes aré sctually provided on theas dys (sowept with prior spproval of JAC and the
Contractor), Should the Contracior ronder servicssAwork on o holiday, the premium of one-half of the dafty rate will be cherped in sddition to the kil day rate oc
the acius! NUMbEr of hours WOrkod, WiChaver s greater. Showusd the Comracior hena call dutiea on the holldey, the premium of ona-hall of the datly rats will be
charged in eddiion to the Weekend/Molidry on.call rale.
4.4 You sra reaponsible for vertfylng mnd Conirtctor's Sarvice Record on a weskly basls or seaing sn suthorlzed representalive of the assignod laclity
doon 80. A Hgnad servico rocond kndicaten your agreament that Contrector has propany privided Sendods for e ¢latad hours and thal you Wit neel payrient
puﬂuanttomwpﬂumGotmctorﬁddmdunmﬂwmwuunp:mmﬂlamw nwmwlmmmmmmn
Servica Record, you shefl nolily JAC wilhin 'three (3) business Days of yaur reCeipt of the Sendoe RecdHnd (h quastion from the Contracinr. Aftec Bwee (3}
business days, gry and al Sarvice Reconis(s) will be dnemed socurats snd vakg. WJ&CuﬂmmmwwmumhufquMMm

thal Service Record (n acoordnnos with the terms hareof.
48 Paymert lor sach Senice Record pesiod s dus mmediately upon recsipl of 5n bvolce, AD paymonts Mo Lhanmmy(amm pagt dua vall Accne frtenest
18 Intex

sl the tare of ono and onehaff percent (1-172%) par month from Lhe date of Fveios o e dale due, whichever
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5.0 CANCELLATION OF COVERAGE
J&C expends sgrificart trme end elfort toceting Contructore, sranging for caverege. aranging for iransporiation, and olherwise eranging 1o meet your siafing

needs. Tha Contraclor we place mus! amange his/ner scheous as far in advance 8s possitls, which may invaive foregoing alner opporiuniles  As a resul, the

leliovAng provisions apply with respect lo your cancellstion of senvices:
flzd (a) &1 any lme i the requasi ia besed on your reseonadle disssfisfeclion with the

5.1 You may request tha! & Conimcior ke oved or & pl
clinicat perfonance or profassional conguci of such Cantragior of (t) 31 any Ume #nd for gny reason, proviged that we receive from yeu el ieest 30 days prior

wriian ratice. If you reques! Lhet & Conlractor be removed of @ piacement cancalied under (8) Bbove, wrillen documenigion delelling the spedfc reasons for
tha requesi for removel must be received by JEC prior 1o ing Conlracicr's remova!l and such documanietion must bo resscrabily sstisfaciary Lo us. In the event
of & removal or cancellation unoer (8) or (b} abave, you agree 1o pay s () 3l amounts owed heteunder for locum lenens coverage provided by such Contracter
through the effeclive dale of the canceilation, plus. but not belng Imited 10, () il rounatap transgonation, local nousing, 10C6l renapoanation, any and Bl feea ang
pensillas incurrad by us or Contracior 88 g resull of Neving 1o cancel lease agreements for ihis assignmant. plus, bul not baing limitad Lo, () &f other amounts
due direcily from you la the Contrecior.

8.2 In the event that you nequesi thal & Coniracion 131 has been scheduled 1o provide senvices (0 of (o you (whelhar or nol eciually placed i your facility) be
removed of Fis or her placement cancelied and such removal or canceliation does not salisky e conoltions of the praceding paragraph, you sgree 1o pay bs {1}
Bl amounis owed hereunder for locum Lenens coversge provised Ihrough the affectiva dale af the cancellation plus () the Tull smount of fees and cosls which
would heve been peyable for any uncempleled portion of Ihe locum fenens perod up lo @ mexmum of [hity calendar deys, You zlso ogree 10 reimburse JAC for
any fees sna/or charges Incured Ly us thel result hiom ihe cancollalion Incluging, bul nol limited lo: eirline penafties for cencellation ang rascheduling, non-
rofurdable housing deposits plus all olher non-cancelisbla amounts whicth you Would heve been required to pay Of relmburge us for Ihvough the remalning term

of the lgcum leneas parod requasied by you (such es non-cencellable mntal or le2se cosis).
£.3JAC will not, In ary evanl, remove a Condracior from or cancaol an asslgnment for llegal reasons,

6.0 SUBSEQUENT PLACEMENT, RECRUITWENT OR OTHER USAGE OF A CANCIOATE
O locum lenens Llel praciice opllon aliows you to work wilh & Confrector prior o enlering info a permanenl commilment with himdher  Lipon payment of the
vgh

emounl sel forth bedow, you may enter infe 5 direct relationahip with 8 Conlractor who has worked wilh you o has been Introduced or presended through JAC,
foliowang completion of 60 deys locum {enens coverage by thal Contrecior. The recrulumeril fae Is § 40,000.00 lor & physiclen 8nd ¥ 28,000.00 o 8 CRNA. The
recnalment feée i payatie for any Contractor inroduced 1o you of the sssigned facilty Dy JE&C wha:

8.1 Accapls A pedifion with you or with the facifity whare the Conlmdor wae assigned of any faclity, crpanlzalion of group owned ar operalad ty, or sfiliated with
you of with 1he asalgned facility, whether or not In your or ity ectudl commurity, within two years of the dote the Contradior wos Introduced of preacrited, of if the
Conimacior warked, hwo years frem Lhe tasl day 1he Conrecior last provided senvices 10 or Jor you, o

6.2 Accepls & position within: 8 15 mile recius of the faciily where the Conlrecior provioed sendces within two years of (the dale the Conbrgcior was introduced o
presented, or If e Contracior worked, two years from the lgxi day the Conlractor last proviced services (o or for you, i you or [he assigned fecidty personnel
as3ls In cbiaining the postion or ¥ ne Condrecier haa privieges 8l ary leciily, orgenizelion of groug owned or opersled by or sffillstec with you or win the

as signed faciitry, or
8.3 Engages In locum fenens coveisge for you o sry of your affletea or with the assigned facility, excepl throbph JEC, within two yasrns of the dale the
Contraclor wes Introduced or presented, or f the Conlractor worked, two yaars from tha lasl dey the Contractor lesl provided servces 18 of for you.

6.4 The recnstment fee s due on the firal day the Conlraclor performs any of the services listed above. Pending our receipl of Ihe recrultment fes. pald In full, aa
locum lenens fees based On e cument retes slruciurs wil rennain In ful sffed and due hrough the dale on which the recruitment fea is pald in I The locum
lenens fees will NOT be cradited sgalnst the separste recruitmenl fee. These ob¥gations wilf remain in ful effect regoardiess of the dale of termination or
cancallation of coverpge of cancellalion of this Client Agreement and whether of not aither of vs s in breach of any term of |hs Cflant Agresment In sddition,
snould you aleci Lo Inlerview a candidate Intreduced o you by JAC for 8 permanent posilion, you agrea (0 pay axpergos melated to thal iInferview,

7.0 STATUS OF CONTRACTORS
Contracters are indepandent conactors of JAC ant/or any one of Ita sffilates (Incluoing Jackson & Coker Medical, LLC). Contracions are not smployooe,
ot incuering

8gonis or subcontiaclors af JAC. Because Conireclors ae Independent contractors, nellher JAC, nor you, wiill be responsitlo lor tax
employse social sacurlly . workers' compensation Jnsurance, unempicymen! Insuranca or haslth insurance. All medical, healihcare, or clinkcal

decislons or actions shail be soisly thoge of the Contractor,

8.0 Stanoarpe OF Semvce

J&C 18 commilied lo cuslomes sausfaction. You sgree to sssist JAC In {his proceys by providing us with mearingful feedback by (1) Incuding tocum lenens
Contractors placad through us I the onpoing qusity & frigh gemment programs of your facllly, (2) prowvigng recessary maleriais and reports on the
performanca of Co o JAC"e sendca/iek managemen! leam, medizal director snd legs! counse!, sand [3) advising vs wdihin 48 business hours
of yaur aglilication of any incident of claim mwolving a Contracinr placed thmough JEAT so Nt wa may 0s83lst in ia resolution,

5.0 TERu
9.1 The term of this Cliert Agreement I3 for a period of one (1) yaar a0 will automatically renew for suzcessive one yeos tarms unless othervdse leminated

s provided hsredn,

9.2 Cilemt may teminate this Clienl Ag I for any by piving 8t icasi thiny (30} cays advance writien notice of cancafiation. Sald thirty (30) day
period shall commence upon the date of receipt of such natics by J&C. Upon teaminalion of this Cillent Agreament under s paragrepd, you agres (D pdy s
) all emourds owed hereundar for locum tenens coversge provided through the efiective date of (e lermnation plug (1) the full emount payable and due for wy
uncompfeied porian of the then gdsing locum tenens pedods wo Lo 8 maximum of thilty calendar days for asch swch period. You also egies to reimaums JAC
lor any faes and/or charges Incurred by us thal rasult from the leamingtion (suth @s airlne penatties for cantelation and reschedoling, non-relindabie nousing
depoaita end the ike) plus all other non-cencaliable amaunts which you would hawe beon required te pay or re'mburse s lor thvough (he ramsining tarm of the

then eosting locum tarens penods (Such 8s non-Canceliable remisl o fepse costs}.
8.3 JAC may lerminate this Chenl Agreemeant: for any reason upon Wity (30) days prior written nolice effeclive upon recsipt by Crent

10,0 MUTUAL IM0E MM FIC & TR

10.4 J&C sha!l defend, indemaify, and hold harmiess Client, s affitiates, otficers, directors, empioyess, coungel, agents, and eaaigne from and sgaingt any
and ofl lpzess, Habllives, demages. costs (Including, without Imitetlon, coun cosle and costs of eppest), and expenses {Induding, withoul Imilaion,
reasonsble anameys’ fees and expenses) (cotiectively, Tramapes”) caused of Elleped to have been caused, direclly of Indirectly, by of &6 & result of any
oreach by us, of any laflws, negligance. or williui mikconduct by us In connadion with our performancs, of this Clisnt Agraament

10.2 Clieny snali gefend, Indemrity, and hold harmisss JAC, ils affifales, officars, directors, employees, counsel, sgents, and ssalgns flom and egainst sny
and afl Damages caused or stleged (0 have been cauted, dieclly or |ndirectly, by or s a resull of any breach by Cllent, of any negligance or wiliful
misconduct by Clant In connaction with e performanca, of thie Cllent Agreamant or the provision of medical or health care sarvicas by Client or tha
assigned faclilty.

Fape 2o/ 2 3050 Of3 Aweamna Road, Sulle ' 19-608, Alpnareita. GA 1092 PHONE. (3001272-2707 FAX [800)936-4662
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LocumTenens.com Client Agreement and Addendum

ADDENDUM FOR Tuscola County Community Mental Health
DESCRIPTION OF CONTRACTORS AND FEE STRUCTURE

This Addendum serves as an amendment and supplement to any prior Clienl Agreements between Tuscola Counly Communily Mental Heaith ("Clten” or "you™)
and LOCUMTENENS COM, LLC ("LocumTenens,com,” "we" or "us") This Addendum i¢ a "Conlractor Addendum” as described in the Clieni Agreement

The parties agree that the foltowing types of Contractors may be prowided by LocumTenens.comn under Ihe Clienl Agreemenl. The feas applicable la such

Conltaciors are descnbed below.
Specialty: Child & Adolescent Psychiatry (Doctor, |Child & Adolescent Psychiatry
Tefemediclne) (Doctor, On-Slte)
Regular Rate $200.00-5240,00Mour $200.00-5240.00/Hour
Overime Rate £300.00-$360.00/Hour $300.00-$360.00/Hour
Weekday Calt $265.00/8o0king Day $265.00/8o0king Day
Weekend Cali $1.000.00/Booking Day 51,000.00/Booking Day
Holiday Bonus $1,000.00/Booking Day $1,000.00/Booking Day
Holiday Call $1,000.00/Booking Day $1,000.00/Booking Day
Malpractice $5.50/our $5.50/MHour
Per Diem $50 00/8ooking Day $50.00/Booking Day
Admin Fee $32.00/800king Day §$32.00/8¢0king Day

Rates are subject 10 change based upon markel conditions.

Malpractice hourly rate is charged for a minimum of 8 hours dunng weekdays. All overlime howrs will incur malpractice charges &1 an houwrly rale,

QOrientalion and any required 1aining 1s billed al & reguiar dally rale W the orentalion s § hours, and if the orientalion Is less than 8 hours it will be billed 2t the
hourly overime rale.

Additlonal Provislons, tf any:
The provisions hereof shall conirol aver any inconsislen provisions caniained in ihe Client Agreement (1o Ine extenl of {the inconsistency). The effective date of

this Addendum is Jul 11 2018

CLIENT: Tuscola County Communlty Mental Health LOCUMTENENS.COM, LLC

Name: Sh@loﬁ (?)G‘O.\S Name:
sign: Furm Bealds Sign :
Title: & Title:

Date: “7|23\\1& Date:

Page { ol } 2655 Nonhwlnds Parioway « Alpharets, Ga 30008 « 1-300-Locum 4D or /562.8663) Jul 11 21 S
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Client Agreement
2YENS.com and Addendum

Locu

This CLIENT AGREEMENT (Agreement #240136) (s betwaen Tuscolz County Communlly Mental Health {"Client” o¢ “you") and LOCUMTERENS.COM, LLC
{LOCUMTENENS.COM,” “We™ of “us’).

1.0 OVERVIEW
Trls Clienl Acreemenl priwides the lerms and condilions regarding Ihe provisicn 1o you ol locum tenens Conlraclors (each, 2 “Contracicr’).  The Iypes of
Contraclors we will make avalabla 10 you will be described In one or more Addenda Io this Client Agreemen! enlered inlo from lime to lirne (gach, 8 “Contracior

Addencum™). The Coniracior Addenda shall aiso describe the fee slructure applicable for such Contractors In addition lo other terms regarding such Contraclors
and shall be 8 part of his Client Agreement.

20 LocunTenens.com DUTIES
To assls! you In obtaining qualiied Conlraclors, LOCUMTENENS.COM viii:
2.1 Source, screen and prasen| polenliai Conlraclars ¢ approprale;
2.2 Use our best efforts o present Gonl acceplable lo you;
2.3 Relmburse the Conlraclor(s) lor his’her lee(s);
2.4 Provide malpraclice insurance coverage, where required, through ow Insurance carrier tor any and all Conlractor(s} provided by Us 10 you,
2.5 Venify ar asslsl in ohtaining Conlraclor Scensure, as necessary; and
2.6 Atlow you 19 relaln pallenl revenue ganeraled by any locum lenens Conlraclor{s) placed by us,

4.0 CLenT Dunes
Ta anable us Lo atiract qualilied Cenliactors lo your (adlity, you or your assigned facllity wdll:
3.1 Use Independeni judgmeni as ta a Conlracior's gualificalions, credentials and backgraund. You acknovdedge thal the uitimate decision @5 la a

Caonlrector's quafifications belongs o Client;

2.2 Inform LoounT eneres.con within fardy-elght (48) howes if say Conlratier presented by LOOUMTENERS COu s alieady known 1o Clienl. Clhenvdse,
the Conlractor will be canciusivety presumed 1o have baen Inroduced by LOCUMTENENS.cOM. Cliont agraess lo submil praol of a prier relationship or
Introduction upon reques! by LOCUMTENENS.COM;

3.3 Supply Ihe Contracior, according (o Ihe required specially, reasonably mainizined vsual and cuslomary equipment, usual and customary supplies,
& sullsble praclico environmen! complying with 2ccepled clinical and procedural standards and, 8s necessary, sppropriately Iamed support slafi to
cnable ihe Cantractor(s} to perform hisfhor senvices;

3.4 Supply the Conlmclor tha cos! of lransportalion lo and frem (he essignad (aclily's community {to also Include any luggzge surcharges),
reasonable and acceptable living accommodations oulside of the assigned laciiity, local transportallon wilhin the community {rental car or, Il &
personal vehicle ls used, relmbursement of mileage al the rale allowed by the Intemal Revenue Service), and gascline relmbursemeni (bolh local
gas and round irip gascline expanses);

3.5 Use your best eflors to promplly oblain hospital privileges for Contractors, when applicable, and pay any and all cosis requlrad for Coniraclor o be
credentialed at (he assigned (acility end 1o become a member ol your or lls medical staff, including, but nol limited to, costs ol medical tesls, diug
screens, CSR, DEA, DEA address change, compliance with OSHA reauirements and tha lika. LOCUMTENENS GO will reasonably essist you with the
privilege pracess, il requested, al your sole cosl and axpense;

3.0 Pay all lses associated with any patient compensalion lund as applicabla by stale;

3.7 Varily idsntily o! Contractor at Clienl’s lacifily,
1.8 Pay or reimburse LoCUMTENENS.COM lor slate/county sales, use, franchise or racalpls 1axes (as spplicabls by slale) charped against payments to

us under this Clien! Agragsment: Clienl further agrees lo pay any expensas refaied lo the stals's assossmant of any Imputed laxes/axpanses related to
the treaiment of Conlractors as Independen! contraclors;

3.8 Comply ano require the assigned lacilily o comply with AMA, JCAHO, federal, stale and local slandards ralating to pafiant care and relalsd
activities;

3.10 Pacticipate In LoouMTENENS OOM cuslomer sarvice/dsk managemaen! activitize by reporting, In wrlling, tnmedintely 15 us any incidan! whish may
lead 1o @ malpraclice clalm or disciplinary action takan againat any Contractor,

1.0 FEES
4.1 You agree |0 pay the spacific (eas tor each Contractor as reguired on the applicable Contracior Addendurm, Sueh lees are due and payable regardiess of Ihe

number of cases or inodalllies performed by (he Contrmelor. Addlifonally. you agree that: (a} it Is your responsibilily lo ensure sl patlent chans are complsied by
Ihe Contractor prior lo the Contractor’s-completion of service, and (b) fallure of verflication of patlent chan complalion doas not constiluie In &ny way 3 reduction

o efimination of your responsibily to pay all lees e us 0s required.
4,2 Immediately upon your acceptance of a Conlracior, you agree lo pay LOCUMTENENS.COM A deposit in the amounl of $15,000,00. Upan our recelpt of your

written request, you may epply the remalning balance of a deposil pald for e padicular Gontractor agalnet payment of the last two Invoices lor your account
telating to that Conlracior. In addition, provided that all amounts owed o Ls are pald in ull, upon your willten request made within one yesr of placing the

deposit, we will refund the remaining balance of the deposil refafing io that Conltraclor 10 you.
4.3 You sgree (o pay LOCUMTenENS COM an administralive service faa In the amount of $28.00 for each calentar day a Conlraclor detivers services through

patient contact or cull avallabilily,

TERS Mariawinds Porkwmy - Alpracetia, GA 20003 < 1500 Doum MO o 15820587
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.4 A premium ol one weskend day on-cal rate will be charged for Memerial Day, July 4", Laber Day, Thanksgiving Osy, Chrisimas Day, New Year's Day and
zny other holidays recognized by your (aciily, regardless ol whelher serdces pro aclually provided on these days (excepl with prior approval of
LOCUMTENENS, COM aind (he Conltractor). in accilion 10 the premiuen, should the Conlzclar 1ender servicesiverk on Ihe holiday, all hours worked vill be charged
sl Ihe overfime rate. In addilion 1o the premium, shaukd Ihe Cenlesclar have call ditics on the holkday, the Weekend/Hoflday on-call rate will be charged and any
cali-back hours will be chiarged at the overtime rale.

4.5 You are 1esponsble for vorlfying and signing Contracier's lime sheels on & weelly basls or assuring pn sulhotized representative of the essigned tacifty does
s0. A signed time sheel indicales your agreement thal Coniraclor has properly provided Services for the staled hours and thal you vill remil paymeant pursuant
1t Ihe applicable Conlracior Addendum and oiher applicable provisions of this Clent Agreement. 11 you have a question conceming the Conlraclor's ime shee,
you shall nolly LoCUMTENENS. COM within three (2] businass days of your recelpt ol the time sheel In quesfion from the Conlractor. Aller theee (3) business days,
any snd all time sheet(s) will be deemed accurale and vaiid, and LOCUMTENENS.CCM will e anliled lo payment ol service lees far the ime reflected on (hal tme
sheel in accordance with tha 1erms hereal,

4.6 Payment for each Ime card period is due tmmediately upon recelpt of an inveice. All payments more Ihan (hiny (30) days past duo will accrue Interesl al she

rate of one and one-half percent (1-1/2%) per manth liom the cale of involce or the dale due, whichever is [ater,

5.0 CANCELLATION OF COVERAGE
LOCUMTENENS CO expends significant lims and eflon locating Contraclors. arranging for coverage, ananglng lor ransparialion, and othervdze arvanging 1o meet

your stalfing needs. The Contracior we piace musl amange his/her scheduls as far in advance as possibie, which may i laregoing olher opponunilles. As
& resuil, (he fchowang provisions spply with respect lo your cancelialion of services:

£.1 You may request ihal 8 Coniraclor be removed o & placement cancelled (5] &1 any Bme il (he request IS based on your reasonable dissalisfaclion with the
dinical performance or professional conducl of such Contracicr or {0} Bl any lime and lor any eason, provided Ihal we recelve lrom you &l least 30 days prior
wiitten nolice. |l you request thal = Coniracior be ranioved or a plocement cancelled under (a) above, wrillen documentation delalfing the spedific reasons lor
he request et ral must be Ived by LOCUMTENERS.COM peior 10 the Contracler's removal end such documentalion must be reasonably salisfaciory jo us.
In Ihe evenl of & removal or eancelletion undes (a) of (b} above, you sgree o pay us (1) all is owed h der for locum lenens coverags provided by such
Cortractor Ihreuph Ihe ellective dale of ile cancelation, plus, tul not belng imihed 1o, (i) full rourdirip ranspenaticn, kocs! housing, local transportalion, any and
alf fees and penalties ncurnad by us or Cenlraciar 83 ¢ 1esull of having lo cancel lease agreements for Ihis assignment, plus, but not being limiled Lo, () el ather

amounts gue direcily lrom you lo the Coniractor.

5.2 In (he evenl Ihal you reques! that a Contraclor that has been scheduled lo provide services to of for you (whether cr not actually placed in your lacilily) be
removed or his or her placement carcelied and such removal ¢r cancellation does not satlsfy tha conditions of the preceding paragraph, you agree o pay us (i)
all amounis owed hereundar lor locum lenens caverage provided Ilwough the effective dale of the cancellalion pius (i) the lull amount of lees end cosis which
viould have been payable for any uncompleted portion of the locum lenens period up 10 @ maxdmum of thiny calendar days. You also agree lo relmburse
LOCUMTENENS.COM lor any lees and/or charmes incurred by us ihat resull from ihe canceRation Including, but not kmited to: aling penallles or cancellalinn and
rescheduling, non-rafundabla housing deposils. plus all other non-cancellzble amounts which you would have been required 1o pay or relmhurss us for {hrough
(he remalning term of the Socum lenens period requested by you (such as non<canceliable menlal or Ipase cosls),

5.3 LOCUMTENENS. COM will nol, In any evenl, remove & Contcacior from or cancel an assignment for fegal or discdminatory reesons,

8.0 SUBSEQUENT PLACEMENT, RECAIMMENT OR OTHER LISAGE OF A CAHDIDATE

Our laoum lenens 1al praclice option allows you to work with a Contractor prior lo enterdng inte & permanen! commitment with km/er. Upon paymenl of ths
amount sel forth below, you or the assigned tacilty may enter Intu & direst relationship with a Contructor who has worked with you or has basn introduced or
presented through LOGUMTERENS.COM, fallowing complelion of 60 days lacum tenens covernge by that Contracior. The reciviintsnt fec is $40,000.00 for a

physician and $20,000.00 lor & CANA. The recrhuitmani lee (s payabls for any Canlractor introduced 10 your by LOCUMTENENS.COM who

6.1 Accapts & oosilion will you o with the faciity where the Contrastor was assignad or any facilly, organization ar group owned or operatad by, or afiliated with
you o6 with Ins assigned lacity, whather or not i your or Iis actual communily, within two yoars of the oals (ha Conlractof was inlrosuced o« prasented, or d the
Cartracion woraed, wo years lrom tha las! day the Contraclor 1as! provided services ta of for your, or

6.2 Acoepts B potillon within o 15 mile radius of the facility where the Conlracier provided services within two years of the dale the Contractor was Introduced or
nizsented, or |l the Conlraclor worked, two years from the last 0ay (he Contracior lasi provided serwvices 1o or lor you, It you or the assigned facilly personnsl

assist in obtalning the posilion of It the Contracior has privileges at any lacliity, organization or group owned or operated by or effilialed with you or with the
assigned ladiity; o

6.3 Engages In locum innens coverege for you or any of your affflates or with the assigned laciily, except through LOCUMTENENS. COM, within twe years of the
gz'e the Coniraclor was Iniocuced of presented, or §i the Conlraclor woiked, two years from (he lnst day the Contractor last provided services lo or for you.

6.4 The recruiment lee o duz on (he lirsi day the Confracior pariorms any of the sarvices ksted above.  Pending our recept of the recruliment fee, pald in full, 58
weum (2aens (sas based on tha current rales struCiure will remaln In fu8 effect and dus Bwough ihe date on which the recruitment fee Is paid in fuf  The lacum
lenens leas witl NOT Lo credited against the separale recruilment fee.  Thess obfigations witl remain in ol effect regardiess of the date of leeminailon o
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cancellaton ol coverage or canceltation cf this Clienl Agreement and whelher or not elther ol us Is in braach of any lerm of this Cllenl Agreement. n addifion,
should you elect fo interview a candidale Iniroduced 10 you by LocumTenens.cam for 8 peamanent position, you agree 1o pay expenses relaled 1o thal inlendew.

7.0 STATUS CF CONTAACTORS
Ccniraclors are independeni coniraclors of Locus TENENS.cOM and/or eny one of lis alfiliales (including LT Medical, LLC). Contractors sre nol employees,

agenis or eubcortractors of LocumTensens.com. Because Conlraciors are independent contractors, neilher LOCUMTENENS.COM, nor you, vl be cespansible
for tax withholging of Incurdng employea soclal security payments, workers' compensalion Insurance, unsmployment insurance or health insuranco. All medical,

healihcare, or clinical declsions or actlons shall be solely thoss of Ihe Conlractor.

8.0 StaNDARDS OF SERVICE
LocuMTENENS.COM Is commilled 10 cusiomer salisfaction. Cur risk management will pericdicaily review Ihe performance aof Conlraclors while on assigrinent.

You agree o essls! LOCUMTENENS.COM in this process by providing us wilth meeningful feedback by {1} including locum lenens Contraclors placed through us In
the ongolng quality essurancefisk managemant programs of your facllty, {2) providing necessary malerials and reporis on he performance af Contraclors tg
LOCUMTENENS Cond's cuslomer service/risk management team, medical directar and legal counsel, and {3) advising us within 48 heurs of your naiification of any

inciden| or clzim Invalving » Conlractor piaced through LOCUTENENS COM 50 that we may assis! In ils resolulion.

9.0 TEAM
4.1 The lerm ol Ikls Cllent Agreement Is lor & perdod of one (1) yesr and will automatically 1enew for successive one year lerms unless olhensse lemminaled

as pravided heseln,

9.2 Client may lerminzta this Cllent Agreemenl 1or any reason by glving al leasl Ihirly (30) days advance wrillen nollce of cancellation. Said thitty (30) day
pertod shall commence upon (he déle of receipl of such rolice by LOCUMTENENS.COM. Upon lerminaticn of this Client Agreement under Ihis paragiaph, you
2gree lo pay us (i} sl amounts owed hereunder lor locum lenens coverage provided through the effective dale of the lermination plus (§] the full amount payable
and due lor any uncompleled portion of the then existing locum lenens penods up 1o a maximum of thirty calendar days lor each such period. You also agree to
reimburse LOCUMTENENS.COM lor any lees andfor charges incurred by us (hal resull from |he termination {such as aline penaflies for cancellation and
rescheduling, non-refundable housing depasiis and the like) plus all other noncancellable amaounls which you would have bsen requirad 1o pay or reimbwse us
{or ihrough the remaining term of the then existing locum lenans perlods (such as non-cancellable rentat or lease costs).

9.3 LOCUMT ENENS.COM may lerminate Ihis Cllent Agreemsnl for any reason upan thirty {30) days priar willtan nolice elfective upon recalp! by Clent.

10.0 MUTUAL INDEMHIFCATION
10.1 LOCUMTENENS.cOM shall delend, indamni(y, and hold harmless Glient, {ts affifates, officars, direclors, employees, counsel, Rgents, and assigns Irom

and agalnst any and all losses, llabilities, damages, costs (including, wilhout lmitallon, court costs and cosls of eppeal}), and expenses (including, without
limilation, reasonable altomeys’ lees and expenses) (collectively, "Damages™ causad or allaged 1o have been caused, directly or Indirecliy, by or as a resull
of any breach by us, or any failure, negfigenca, or willlul misconduet by us in connection with our performance, of this Client Agreement.

10.2 Cllent shall defend, Indemnily, and hold LOCUMTENENS.COM, s allilisles, officers, directors, employees, counsel, agents, and assigns, harmless irom
and agains| any and all Damages caused or alleged (o have been caused, diraclly or indlrectly, by or as a rasult of any breach by Client, or any negligencs
or williul miscondust by Gllen! in connastion with 15 performance, of this Clien! Agreamenl or the provision of medizal or haalth care services by Clent or

the asalgnad facility.

11.0 GENERAL
11.1 The terms o7 conditions heresl {inciuding the lees payabls hereunder), the idenlily andfor qualiications ol the Conlraciors, and any other Information of

LocuMT enens.Com which we dsem 10 bs propristary, are confidential ang are providad for your inlernal use only in connection with your periormance of Ihis
Cliznd Agreement, You agree (o nol disciose, or discuss, any such infermalion with any third pacty (Including any Confractor) vathoul our express writlen tonsen,

11.2 Any conlroversy or claim arising oul of or relaling 1o the Inlerpretolion, enforcement or breach of this Client Agreement or Ihe relatianship between the
partles hereto shall be resolved by binding arbiiration in aecordance with the Commercial Arbilration Rutes for the American Arbliration Assoclalion et any
amiiration hearing o be held In Allanla, Georgla. It LOCUMTENENS.COM prevalls, Clien! agrees lo pay for reasonable expenses, Inckiding allomeys’ lees, This
paragraph shall be specifically enlorcsabie. The award rendered by (he arbilralor{s) may be enlered and enforced in any couwrt of competend jurisgiction.

11.3 Nelthar party shall bas liable for any damapes incurred by reason of any delay in fulflling I15 respective obligations under this Client Agrasment, il such tolays
are caused by condiions beyand the conirel ol such pany, Including, but not limited 1o, governmental reelrigtions, naturel disasters, work sloppagss, lebor

cisputes, war or iInsurmestion, or acls of God

1.4 The lailure of elther party (0 exercise any of s 1ights under this Chanl Agreement shall nol be deamed to be a waiver of such righls.
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. . _ Client Agreement
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11.5 Thie Clent Agreement (which Includes ail atlachments hercio, &l coverage tequests and addends signed by the penles) is our enlire aoreement and
aupersedes ail prior agreements belween Ls. I binds us and each of our successots and assigns. This Cllenl Agreement may nol Le assigned by you without
cur prior written consent, Any changes mus! be In writing and signed by belh pzriles, 1f any provislons of this Cliend Agreemani are found 10 e Invalid, Ine olher

provisions will remain in LIl force and effect.
11,6 This Cltent Agreement ¢oes nol create any 1lphis ln any parly, other Ihan LOCUMTENENS.COM anef Cilent,
11.7 LOCUMTENENS COM will retain lis records and provide govemment autharlies access 1o them consistent with Title 42 of The Unied States Code Annotaloed,

Secton 1395x(v{1).

11.8 Al nolices, requests, Instructions ot alher documents shall be In wiling and shall be effeciive upon receip!, If given () in person or by courler or 8 courler
service, {I) by telex, facsimiie or other wire iransmission or {I)) by U.S mail, cenlfied or regislered mall. posiage prepald. or ovemight delivery senice; addressed

av sl forth on the signalure page.

11.8 This Clienl Agrerment shall be governed by Ihe laws of the Siala of Georgla.

The elicciive date of this Ciient Agreement Is April 1, 2073,

CLIENT: Tuscola Counmly Community MWental

Health . LOCUMTENENS.COM, LLC
- Ve /‘64’ a_f 2 ey %414'1, J-/

By: Y
.= 7 Kayln Thi
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Dale: ij '5/.\' 3 — Date: 17///4‘/? B

Federal Employer ID: Notice Address:
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2655 Northwings Parsoway
Atpharetla, GA 30003
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s Capndy 0PPeR e L anns Kelly Glenn
Fax: (a% f‘D C73~r 575 Fax: 878-092- 1401 /kglenn@locurnienens .com
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mhoagland@tuscolacounty.org

Subject: Notice of Retirement

Commissioners

This letter serves as official notification that | am retiring from my current position of Tuscola County
Controller- Administrator effective at the end of the work day on June 14, 2019.

Thank you for this opportunity.

Mickasdo A 4%«4

Michael R. Hoagland

Tuscola County Controller/Administrator
989-672-3700
mhoagland@tuscolacounty.org

VISIT US ON LINE FOR COUNTY SERVICES @ www.tuscolacounty.org
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Timeline and Actions to Hire New Controller/Administrator (CA)

Action Responsibility Date

ocess with periodic updates and board actions > |1/28/19
Boardappmmweadmsmhmﬂm PSR Wy Taie e SR B eand s |1/28/19
Current CA retirement letter submitted effective 6/14/19 - board action to recewe/place on file Board of Commissioners  |2/14/19
Method of replacement recommended - "traditional" or "fill from within" PC 2/14/19
Replacement method approved Board of Commissioners | 2/14/19
Recommendation regarding titling the position as CA or administrator PC 2/14/19
Board acts on hiring position as a CA or administrator Board of Commissioners 2/14/19
Job description drafted including qualifications and wages HR, CA and PC 2/15/19
Recommendation regarding job description, qualifications and wages to board PC 2/28/19
Board acts on job description, qualification, wages and advertising Board of Commissioners 2/28/19
Recommends applicant be reviewed by HR, CA and two PC commissioners PC 2/28/19
Board acts to have HR,CA and PC review applicants Board of Commissioners | 2/28/19




1:00 p.m.

1:30 p.m.

1:40 p.m.

2.00 p.m.

2:30 p.m.
2:45 p.m.
3:15p.m.
3:25 p.m.

3:35 p.m.

4:00 p.m.

MICHIGAN AGRICULTURAL PRESERVATION FUND BOARD
Location: GreenStone Farm Credit Services
3515 West Road
East Lansing, M| 48823
Room 111
Wednesday, February 20, 2018
1:00 PM - 4:00 PM
AGENDA
y 1A Call to Order — Gary McDowell, MDARD, Temporary Chair

a. Board Members (self-introductions)
b. Election of Chair

2. Public Comment on Agenda ltems

¥ History of the Agricultural Preservation Fund Board (Harlow, Juras)
4. Roie of Ag Board Members (Harlow)

5, Agricultural Preservation Fund Update (Harlow)

a. Possible Application Cycle FY 2020
b. Funding Sources for the Fund

6. Current Qualified Local Programs (Juras)

Break

7 Scoring System Review/Revise (Harlow, Juras)

8. Possible October 1, 2018 (Call for Applications Date?)
9. Public Comment on Other ltems

10.  Next Steps
i.  Determine Future Meeting Date
ii. Determine USDA Funding Available
iii. Revise Application Forms Based on Possible Updates to
scoring system
iv.  Revision of Processes as Needed Based on Board Direction
v. Confirm Local Programs are Qualified

Adjourn



Agricultural Preservation Fund
Comprehensive Plan
Required Elements

Date Comprehensive Plan approved, amended, or raviewed:
Omust be within last five years and supporied by documentation)

Elements included in the comprehensive plan:

A futare fand use map indicating the areas intended for agricultural preservation,
& Preservalion arsa roust be clearly identified,

A deseription of how and why the preservalion area was selected.

Texi describing the strategies itenced t¢-be used in order (o preserve the agniculiural land,
including Purchase of Development Rights (PDR) but should include other techniques.

Language indicating why fannland should be preserved in the community {cosi of services
studies, economic beneflt to the community et}




Mid-Michigan county
onhe step closer to
getting a new jail.
Where the proposal

sta

Millage for new Shiawassee
Jail likely to be on May
ballot
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Shiawassee County moves one step closer
to millage vote for $37 million jail

7

By Amy Hybels | Posted: Wed 11:28 PM, Feb 06, 2019 | Updated: Thu 12:28 AM, Feb 07, 2019
CORUNNA (WJRT) (02/06/2019) - Shiawassee County is one step closer to getting a new jaii.

Ina 5 to 1 vote Wednesday, commissioners approved a measure asking voters for a millage that would pay for a
$37 miillion jaif. On Thursday they will vote on the baliot language to place the question on the May bailot.

Sheriff Brian BeGole wants to repiace the jail after a feasibility study concluded the cost of renovating exceeds the
cost of new construction.

“I'm asking you to push this forward to let the people of Shiawassee County make that decision if they want a
county jail to be humane, to be one that lessens the liability of the county,’ BeGole told the board.

Staff Sgt. Casey Colbry said the new jail is necessary and not a luxury item.
"We're not asking for a new jail simply because we'd like 2 new one,” he said. "We're asking because we need one.’

If voters approve the 20-year tax property tax increase to pay for the jail, the county's millage rate would go up by
1.64 mills — or $1.64 on every $1,000 of taxable value.

‘| don't really want to spend the money, but at times you have to," said Finance Chairman John Plowman. "And this
is one of those times.”

Commissioner Gary Holzhausen said he will not vote for placing the miliage on the ballot.

"There's at least 30 percent of the people in the county who are struggling, can hardly make ends meet, and
somebody’s got to support those,” he said.

hilps fAwww.abe’ 2. com/content/news/Shiawassee-County-one-step-closer-to-placing-millage-proposal-for-new-jail-on-the-May-baliot-505485141.him!
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211212018 Shiawassee County movas ane slep closer to millage vote for $37 million jail

Rich Labdon, the only resident 1o speak during the public hearing, calls this a rush to get a new jail.

"We have decided that rather than deal with social problems at the root, we're just going to round them up and put
them in jail,’ he said. "it's a shame.”

The price tag includes $500,000 in operational and programming costs for mental health, addiction and vocational
training.

"The question is that in 20 years, how are we going to continue to sustain those programs?" Commissioner
Marlene Webster asked.

The board is expected to pass the ballot language on Thursday, leaving the final decision with the voters.
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Draft
Tuscola County Board of Commissioners
Committee of the Whole
Friday, February 11 2019 - 8:02 A.M.
HH Purdy Building - 125 W. Lincoln, Caro, Mi

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell,
District 3 - Kim Vaughan (via Google Hangouts}), District 4 - Mark Jensen, District 5 -
Daniel Grimshaw (arrived at 8:05 a.m.)

Absent. None

Also Present. Mike Hoagland, Clerk Jodi Fetting, Mike Miller, Eean Lee, Tisha Jones-
Holubec, Nancy Laskowski, Tom McGough, Carme) Pattullo, Richard Peterhans, Lisa
Geiger, Steve Erickson, Jim Mcloskey, Sheriff Glen Skrent, John Kieliszekski, Jodie
Kieliszekski, Clayette Zechmeister, Sandy Nielsen, Lieutenant Brian Harris, Jim Tussey,
Shelly Lutz, Mary Brissette, Drain Commissioner Bob Mantey, Eileen Doering, Leigh
Nacy, Ken Hecht

Finance/Technology
Committee Leaders-Commissioners Young and Jensen

Primary Finance/Technology

1. Economic Development Corporation (EDC) Activity Update, Attendance, Terms of
Office and Areas of Representation — John and Jodie Kieliszekski, Bee Lovely
Botanicals, explained what their business does. They recently received a small
business award. Steve Erickson provided an update of the Quality Roast business
project. Steve also provided an update on various other projects. The make-up of the
EDC Board was reviewed and discussed.

2. Update Regarding 2018 Audit (Comprehensive Annual Financial Report) -~ Clayette
Zechmeister provided an update with the progress that has been accomplished with the
new auditing firm.

3. Need for Psychological Services for Jail Inmates - Mike Hoagland reviewed the
situation of a shortage of psychological service that is being experienced by the Sheriff's
Department. Sheriff Skrent and Lieutenant Harris provided insight as to the challenges.
Commissioner Grimshaw provided insight from serving on the Behaviorai Health System
Board. Sheriff Skrent will continue to gather further information and come back to the
Board if necessary.

4. Payment for Additional Schellenbarger Engineering Services - Mike Hoagland
provided an update regarding the conference call that was held in reference to providing
waler to the Caro Center. Further update to be provided at Thursday's Board meeting.

5. Medical Examiner System - Mike Hoagland reviewed the various requests made that
would require an amended 2019 Medical Examiner budget to be completed.

6. CLEMIS Road Patrol Software — Impacts on Local Police Departments - Eean Lee
provided a review of the proposed software change and the potentiai impacts. Matter to
be placed on Thursday's agenda for further discussion.

COW Minutes 1 2/11/19



On-Going ang Other Finance

W0 D U B N

Finance

Work with MEEC 1o Resolve Remaining Assessing/Taxation Disputes with Wind Turbine
Companigs - Mike Hoagland provided a0 uixiate reganding @ Senale Bill that has been
droduced,

Froviding Waler io Carc Regional Center

Water Rates Paid for Counly Fadifities Along M24 and Dedervilie Roads

Cpsiol! Lawsult

Sigle Assaessing Changes

Frepare of Usdated Mulli-Yesar Financisl Plan

Undale Wing Turbine Revenue information

Condinug Review of Road Commission Legaoy Costs

2018 Comprehansive Annual Regort Development

éf:} Convert to New State Chart of Accounts

11, 2020 Budiget Developmeant

1. Second Year MIDC Plan snd Budget

13, Determine i any Drain Bonds can be Retired Carly or Refinanoed

14, Property and Liabiity Insurance Renewals - Renewal should ba coming soon.

Technology

1.

15D (D O G

New Kronos Time Altendance and BSA Finance/General Ledger Software - Froject is
moving slower than expecied,

Animal Control Camera and {Other Security

New Server and Network Storage Capagdity

Jal Live Scan Scanner

CLEMIS Road Pairo! Software - Discussed in primary financa,

GHS Update

Increasng Online Sarvices

Vipdating County Web Page

implamentation of New Computer Aided Dispatch System

Becess st 100 am,
Reconvenad gt 1022 am

Poraonne
Lammiltes LeaderCommissioner Vaughan and Bardwsi

Frimary Personngl

1.
2.

Updating Animal Control Ordinance - Mike Hoagland provided an updale in the
process of raviewing the current ordinance.

Video Conferencing MAC for Updates - Deana Bosworth feels this would be a
possibility just the logistics need to be worked out. There is still interest in continuing the
MAC District 7th mesting.
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Request to Appoint Dara McGarry to the Deputy Drain Commissioner Position -
Drain Commissioner Mantey explained his request and reasons for changing his original
request. Step increase was discussed. Matter to be placed on the Consent Agenda.
Potential Filling of Account Clerk |l Position in Drain Commission Office -
Interviews have been completed and a candidate has been selected. Matter to be
placed on Thursday's Board Agenda if the candidate accepts. Board discussed
Replacing Retiring Controller/Administrator - Mike Hoagland provided a drzaft timeline
and proposed guidelines o replace his position. Board discussed options including
having a recruiting firm provide assistance. Matler to be placed on Thursday’s agenda.
Scheduling a MAC 7" Meeting to Determine if Organization will Continue - Matter
discussed earlier in the meeting.
Obtaining Quorums at Parks and Recreation Commission Meetings - Matter
discussed regarding the quorum at the meeting. Mike Hoagland will contact Robert
McKay regarding adjusting meeting time to allow increased participation.
Appointment to the Region VIl Area Agency on Aging - Matter to be placed on the
Consent Agenda.
Discussion of Various Procedural and Policy Matters - Board would like Deb Babich
to begin a review process of the County Policy.

« Board Rules of Order
Consent Agenda - Board discussed.
Claims Docket
Debit Card Policy
Drug Policy - Board discussed.
Hiring Freeze
Purchase of Service Time in MERS
Procedures to Update County Policies

On-Going and Other Personnel

AW

Review of Potential Policy Regarding Employment of Relatives
Negotiation of Expiring Union Contracts — Setting Financial and Other Objectives
Strengthen and Streamiine Year-End Open Enroliment

Evaluate Potential Training Programs
Start the Development of Pay Grade Schedule and Updated Job Descriptions

Building and Grounds
Committee Leaders-Commissioners Jensen and Grimshaw

Primary Building and Grounds

1.

Maintenance Department Uniform Contract - Mike Miller expects the cost of the
contract to decrease. Matter to be placed on the Consent Agenda.

On-Going and Other Building and Grounds

¥

2.
3.

COW Minutes

County Jail Study Committee — Development of a Concept Plan and Other County
Millage Information - Mike Hoagland will get a copy for Commissioner Grimshaw.
Cass River Greenways — Robert McKay to bring Information to a March Meeting
Complete Formation of County Land Bank
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11

County Physicsl and Elecironic Record 8lorage Needs - Polential Uss of Recyrling
Pole Building

County Proparty Ownstship Inventory

Reviaw of Alternalive Solutions Concerning the Caro Dam

Sidewall improvements and Parking Lot Sesling

Purdy Building Awning, Sign and Stuceo Repairs

Jail Entrance Step and Cealing Tie

State Folice Post Water Tank Inspeciion, &@wﬁﬁi and Parking Lot Repains
Fotardial i%%&ie o Certain Cazzmy ?f*m;s@riées

33
14,

Heaith Department Painting, Am%? {Zmi?’@i C@éﬁg and chi Windows
Heacyoling Boll Hemoval angd Construstion

Other Business as Necessary

RN

Public

Methods of Providing Dental Care 1o Indigent

klected YVersus Appointed Road Commissioners

Work with DTE and Others (o Solve Ingreasing Energy Demands in the County
Update County Policies and Place on County Website

Review and Unpdate Animal Condral Ordinance a5 Necessary

Comment Period -

-Mancy Laskowski - Nancy asked the Board if the Board had a cerain timeframe that
policies are regulany reviewed. Also, there are turbine projects being proposed near
sirponts in Kalgmazoo and ML Plessant areas. Nancy wanted to verify if an application
was recefved for & permit. Clerk Fetting stated an application has been received angd
provided o Michas! Yates. Also discussed, was the height of the waler tower al the
Regionai Center and if iLwould be able 1o he ingreased.

-dim Tussey - Jim asked the process of notifying the proper parties when an application
is received. He asked the Board to work {ogether with the Zoning Administrator during
this process o encourage the proper steps are being taken. It was recommended fo get
an engineering firm yvolved.

-Mike Pattulio - Mike expressed how valuabis the airport is 1o his emplover and diends,

-Ker Hechi - Ken gueslionad ¥ thers would be a public hearing on the application and
8. Yates has atoess 10 the county siomey. Ken thanked the Board Tor fistening,

Fiteen Dogring - Ellean thenked the Soard for theiyr consideration today,
~Torn MeGough - Tom asked the Board 1o iable the matter for further legal opinion,

-Richard Pelahans - Richard has recantly baen appointed o the Junigta Township
Planning Commission, Thanked the Boagrd for their ime and consideration of the mafier,

Megting adioumed @l 1280 pm.

Jodt Fetiing
Tuscola Counly Glnk
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110 W. Michigan Ave., Suite 200
lansing, Ml 48933

517-372-5374 Fax 51/7-482-4599
www.micourlies.org

MICHIGAN ASSOCIATION OF COUNTIES | Stephan W. Currie, Executive Director

February 1, 2019

Board of Commissioners
Tuscola County
125 W. Lincoln
Caro, M1 48723

Per the provisions in Article XIV (3) of the current Michigan Association of Counties By-laws,
we have enclosed a copy of the proposed changes to said by-laws that will be voted on during a
special Business Meeting on March 27, 2019, at the 2019 Legislative Conference in Lansing.

Changes must be approved by a majority vote of the individual members (commissioners)
qualified to vote who are present and vote. In order to vote in the Business Meeting, a
commissioner must be registered for the conference.

If there are any questions about this proposal, please contact MAC Executive Director Stephan
W. Currie at 517-372-5374 or scurrie@micounties.org.

Sincerely,
Ken Borton Stephan W. Currie
President Executive Director

Board of Directors
KB/drm

Enc.

www.micounties.org


http:www.micounties.org
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Adopted August10,2008

MICHIGAN ASSOCIATION OF COUNTIES

BY-LAWS
MISSION STATEMENT
The Michigan Association of Counties {sometimes referred to herein as *MAC” or the "Association”) founded on February 1, 1898, is the

only statewide crganization dedicated to the representation of all county commissioners in Michigan.

MAC is a non-pariisan, non-profit organization which advances education, communication and cooperation among county government
officials in the state of Michigan. MAC is the counties' voice at the State Capitol, providing legislative support on key issues affecting counties.

ARTICLE I. PURPOSE

~ The purpose of this Association shall be: to improve county and local governments through cooperative and mutual efforts;-to-develop-a

ARTICLE |l. GENERAL PROVISIONS CONCERNING MEMBERS

Section 1 - Classes of Members. There are three (3) classes of members with qualifications and rights as follows:

(a) Individual Members: All members of the county beard=ui commissioners which is a member of this aAssaciation qualify as individual

members by complying with these bylaws. A county commssuonezmho ceases fo be a county commissioner shall thereupon cease to be an
individual member.

*{ Formatred: Width: 11", Heightz 8.5"




(b} wgmm Any county ofin_the State of Michigan may become a county member by paying the dues herein set forth and
complying with these bylaws.

(c) Affiliate Members: Asscciations or corporations organized for the purpose of fostering and promoting the improvement of lecal-county
mmmmmmmunmhmwmmwmemaﬂddmﬂmmmm The membership dues of affiliate
members shall be determined as hereinafter provided.

Sm2 M&»wmmmmawmwmm Dy-a-pelition-signec S-Chairs-¢
' i F-counties SudimeahngmwshadatwmhmandplaceasshalbadesgmdbymeBoard

MM&WU&-&M No busaneas shall be conducted at a special meeting exoept as specmad In sum'notm '
Section 3 - Place of Meetings. Meetings shall be held in the State of Michigan. Caucuses may be called in conjunction with the NACo

wmaquawmmm ot BH-he al-members-duly-regisiarad-and-present-ic
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Section 85 - Platform. A member wishing to submit an amendment to the MAC Platior shall submit the amendment to the-MAC President '

at least five (5) days prior to the apening day of the MAC Annual Conference. Such amendment will require a majority vote at the annual meeting to
be adopted.

An amendment to the MAC Platform may be presented from the ﬂaor dunng the annual meeting. Such amendment will require a 2/3
majority vote of the members 2 peling at is

ARTICLE IV, MAC BOARD OF DIRECTORS

L_JJn__-_u_a

Sechon 1 ]ﬂgmbe The powers, business and property of MAC shall be exercised, conducted and controlled by a Board not to exceed

1 _L._n:.i.-_l.i.._.‘_u.._..l.. OOy —tro— ot

-| Formatted: Stikethrough

3 .-'_1." ALHO

E-H6-POVIGBO-IN-SUDBEGHONbbeWane -

—

(a) ___Regional Directors. Directors shall be selected in number from geographical areas set forth below. ional shall be+--—--{ Formatted: Indent: First line: 0.5"
scheduled during the annual meeting or any other MAC conference as needed.:

—

Region 1 - Two (2) directors from the counties of Alger, Baraga, Chippewa, Delta, Dickinson, Gogebic, Houghton, Iron, Keweenaw; Luce,
Mackinac, Marquette, Menominee, Ontonagon, and Schoolcraft,

Region 2 - Two (2) directors from the counties of Antrim, Benzle, Charlevoix, Clare, Emmet,—GrandEmmet, Grand Traverse, sabella,
Kalkaska, Lake, Leelanau, Manistee, Mason, Mecosta, Missaukee, Montcalm, Newaygo, Oceana, Osceola, and Wexford.

Region 3 - Two (2} directors from the counties of Allegan, Barry, Berrien, Branch, Calhoun, Cass, Eaton, lonia, Kalamazoo, Kent,
Muskegon, Ottawa, St. Joseph and Van Buren.

Region 4 - Two (2) directors from the counties of Clinton, Genesee, Hillsdale, Huron, Ingham, Jackson, Lapeer, Lenawee, Livingston,
Sanilac, Shiawassee, St. Clair and Tuscola.

Region 5 - Three (3) directors from the counties of Macomb, Monroe, Oakland, Washtenaw, 2nd Wayne; one (1) of the directors from
Region 5 shall be a qualified, elected and serving member of the Wayne County Board of Commissioners elected by that body.”



Region 6 — Two (2) directors from the counties of Alcona, Alpena, Arenac, Bay, Cheboygan, Crawford, Gladwin, Gratiot, losco, Midland,
Montmerency, Ogemaw, Oscoda, Otsege, Presque Isle, Roscommon, and-Saginawand Saginaw.

(&) __When a region shall have a director to be elected, the regional members shall caucus for the election. Election shall be based upon=+---{ Formatted: Indent: First line: 0.5*

one vote for each county which has at least one individual member duly registered and present at the caucus.
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(bc) {4-When a director-at-large istobaeleded acandidatevmo ha
nommatedala-@gmﬁ_caucuﬁ vhere ez pmbe f B vote ne vote for ez
o i nty wi : ' _Eachragionmay
nomnateasmanycmdidatasasmersamdimcbrs-aﬂamatoheeledad mmmmammmmm
elections shall be détermined the winner. Direstors-at-lars non-ohe-vole-for-each-individual- memberd: srod-and-pre
Msm—msaﬁng.-.&ﬂoorvoteshaﬂtakep!aceﬁanhMudmbermdldatefalhthanﬂuﬂyatheMmebchons.The
director-at-large whowhieh wins a simple majority of caueus-electionsthe floor voles shall be determined the winner.
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Section 3 - Organizational Mﬁng of Directors. The Board shall meet immediately after the election of directors at the annual meeting
{without notice) to conduct business and to elect and confirm: a pPresident; one or more ¥Vice pPresidents; an eExecutive dDirector who shall be
the sSecretary and {Treasurer of the cerperationAssociation.

Section 4 - Regular Meetings. There shall be at least four Rregular meetings during each calendar year shall-be-al such times and places
as the Board shall, from time to time, determine.

Section 5 - Special Meetings. Special meetings may be called by the pPresident, or a majority of the Board with written notice which
includes the agenda items.

Section 6 - Place of Meetings. Meetings may be held within the State of Michigan or in conjunction with NACo Annual or Legisiative
Conferences.

Section 7 - Quorum. A majority of the Board shall constitute a quorum.

-~ Formatted: Font: Arial Narrow )
--{ Formatbed: Font: Arial Narrow ]

Section 98 - Waiver of Notice. Notice of time, place, and purpose of any mesting of the bBoard of dDirectors may be waived in writing

before orand after such a meeting has been held.

—=---{ Formatted: Indent: First line: 0.5" ]
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Section 128 - Vacancies. When a vacancy on the Board shall occur, a caucus from the region or regions affected shall take place at the
next scheduled MAC Annual erLegislative—Conference_(or any other MAC conference). The purpose of the caucus is fo elect a qualified
replacementto Iha Boan:l The elected replacenmt shal! hold office for the unexpured termg If the elected replacamntshal m more. than half of

{a}-Any director who ceases to be an individual member shall thereupon cease to be a member of the Board.

ARTICLE V. POWERS AND DUTIES OF DIRECTORS

The directors are authorized and obligated to:

(a) conduct, manage, and controf the affairs and business of MAC and shall possess all the powers granted by the laws of the State of
Michigan.

{b} have the custedy and control of the funds of MAC and fo designate the eExecutive dDirector or other person or persons to sign orders
upon said funds.

ARTICLE VI. NATIONAL ASSOCIATION OF COUNTIES BOARD

---{Fummaﬁ: Normal ]
~--=-{ Formatted: Indent: First line: 0.5" J

individual mustbe bOth a member h_lACo and MAC
The two (2) members who serve on the Board of Directors for NACo shall be chosen as follows:
(a) _One (1) member shall be the President of MAC.,



ARTICLE Vil. OFFICERS

Sechon 1 - Designation. The ofﬁcers shall be: a pPreadent, w »Mce pPrwdeni. M (wnh automabc
m e - side . o " ss the

P o STESSBINNADNSCKY. Who Ehall'be the sSecretary gnd {Tressurer of the

mnpemanAssoaa!m TheofﬁcersmustbernembersthehBoardodewectors pm\ndedﬂieeExecuhvedDwactorneednoibead|redorora
member of MAC The i moommg Presidents termofofﬁoe shali begm atthe conclusion oftheannual meeling mwmnmoﬁw
'Ihe i ! Silall Sefve as B3 and 3 Bl as n_‘ :

Section 2 - Election and Term of Office. An officer shall be elected by the Board at the annual meeting and shall ho!d office for one year,
unless soener removed, or until 2 successor is elected. When a vacancy shall occur, the Board shall elect 2 qualified replacement at its next regular
maeting or special meeting called for that purpese; the successor shall hold office for the unexpired term of said office unless sooner removed.

Section 3 - Other officers. The Board may appoint and enter into contracts of employment with the eExecutive dDirector 2nd other agents
and employees, including counsel. Compensatm shall be set by the Board. Such officers shall have such powers as the Board may lawfully

delegate.

Section 4 - President. The pPresident shall preside at all meetings of the members of the cerperatienAssociation, and at all meetings of the
Board. The pPresident may call special meefings of the comperatienAssociation of the Board. The President shall execute documents requiring the
signature of the chief officer and appoint all committee members. The pPresident shall perform and discharge such other duties and shall have
such powers as the Board may, from time to time, prescribe.
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Section 67 - Executive Director. The eExacutive dDirector shall manage the affairs of the corperationAssociation under the general control
of the Board. The eExecutive dDirector shall hire, supervise and terminate employees to assist in accomplishing the work of MAC. The eExecutive
dDirector shall prepare an annual budget for the estimated receipts and expenditures of MAC and shall submit same to the Board for approval. The
eExecutive dDireclor shall cause fo be taken accurate minutes of all meetings of MAC, the Board and the executive committee. The eExecutive
dDirector shall: conduct the correspondence of the cerperationAssociation and mail notices required by the bylaws; collect and receive all monies
due to MAC and keep an accurate account thereof; exercise the usual functions of the sSecretary and {Treasurer; and perform such other duties as
the Board prescribes.

Tiaamrers kataasters wid o fhe e tcat oo of & A :
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ARTICLE VIli, COMMITTEES

A

(a)

maﬁoardorhr Iaw all have and e

easurer, and Executive Director shall serve in advisory capacities to the Executive Co g. Al each Board meeling: (a) the Chairman of the
Exec e Committee shall deliver a report of the l:-nLu; ;ommiftee meetings and (b) any :__: ons taken -‘. the Executive Committee since the
previous Board meefing.
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Section 2 — Appointment of Other Committees. The pPresident-may shall-appoint other standing committees and special commitiees along e

with chairpersons and vice chairpersons. V
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Section 32 - Term. All appointments shall be at the pleasure of the pPresident and shall terminate at the next annual meeting of the
members of the corperationAssociation.

Section 43 - Ex-officio Members. The president-and-the-eExecutive dDirector shall be an_ex-officio members of all committees without the
right to vote.

ARTICLE DXV, DUES
Section 1. As-ef-July-4-1886-mMembers shall pay dues as follows:

Dues shall be based upon two components; a Per Capita Wealth component and State Equalized Value (SEV) assessment component
which are added together to derive the total amount assessed each county.

The Per Capita Wealth component shall be based on the following formula:
County SEV divided by County Population equals a per capita dollar amount. This per capita dollar amount divided by the

total per capita doilar amount for the State equals a percentage of the total State held by each county. The percentage
figure is multiplied by 30 percent of the total dues income for MAC to derive the assessment for each county.

10

Formatted: Font: Arial Narrow

“{ Formatted: Body Text, Left




The SEV component is assessed based on the following schedule and assessed progressively for each one millionth
dollar, Each county shall be assessed the same amount for SEV dollars falling in a given category.

More Than But less than or egual to . $/Million SEV
0 100,000,000 $0.00
100,000,000 350,000,000 7.50
350,000,000 700,000,000 5.00
700,000,000 1,400,000,000 3.50
1,400,600,000 2,750,000,000 2.50
2,750,000,000 4,500,000,000 1.50
4,500,000,000 9,000,000,000 1.10
©,000,000,000 S0

Section 2. Each affiliate member shall pay dues in the amount detenmined by the Board but not less than $200.00 per year. Dues shall be
payable in advance on or before the first day of April of each year.

Section 3. Notwithstanding anything to the contrary found in this section, for a county to participate as a voting member at the annual

mermbership meeting individual membership dues must be paid on or before June 30 of the year in which such meeting is held. The Board may, by
resolution, waive this requirement.

ARTICLE X!, RULES OF PROCEDURE

11



The latest revised edition of Robert's Rules of Order shall govem the conduct of all meetings except as provided in these bylaws.
| ARTICLE X}I. FISCAL Y| |
The fiscal year of the corperationAssociation shall begin on the first day of July.
ARTICLE Xilli. ADMINISTRATIVE RULES

The Board may, by resolution, pass such rules and administrative regulations as are necessary to camy out the intent of these bylaws.
ARTICLE XIlIF¥, AMENDMENTS

These bylaws may be amended at any annual meeting or special meeting by the Board or at an annual meeting by a majerity vote of the
individual members qualified to vote who are present and vole; provided an amendment may be submitted only by one of the following:

(1) recommendation of the Board approved by a majority of the entire Board;

{2) request of the governing body of ten (10) county members, shall be made in writing to the eExecutive dDirector befere-June-4st-of-any
yearat least thirty (30) days before the annual meeting; or

(3) petition signed by five (5) individual members in good standing from each of ten (10) county members, filed with the eExecutive
dDirector at least thirty (30) days before the annual i !

The eExecutive dDirector shall mail notice or send nolice by electronic transmission (email) to members authorized to vote-asserding, at

least ten (10) days prior to the next annual meefing or special meeting; provided, the failure to give such nofice shall not invalidate action taken at
the next annual meeting on a request or petition filed under Article XV (2) or (3) but not acted upon.

ARTICLE XIV. INDEMNIFICATION

12
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against liability under this article or the laws of the state of Michigan.
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Section #13 - Constituents. For the purpose of this Article, references to MAC include all constituents and a person who is or was a "( Formateed: Font: Arial Narrow
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January 24, 2019

A regular meeting of the Board was held in their offices at 1733 S. Mertz Rd., Caro, Michigan on Thursday,
January 24, 2019 at 8:00 A M.

Present: Road Commissioners John Laurie, Gary Parsell, Julie Matuszak, David Kennard, and Duane Weber,
Acting County Highway Engineer Brent Dankert, Operations Engineer Technician Will Green,
Superintendent/Manager Jay Tuckey, and Director of Finance/Secretary-Clerk Michael Tuckey.

Also Present: County Commissioner Thomas Young.

Motion by Parsell seconded by Matuszak that the minutes of the January 10, 2019 regular meeting of the
Board be approved. Weber, Kennard, Matuszak, Parsell, Laurie --- Carried.

Payroll in the amount of $103,124.45 and bills in the amount of $269,454.08 covered by vouchers #19-03,
#19-04, #19-05, and #HR A-67 were presented and audited.

Motion by Matuszak seconded by Weber that the payroll and bills be approved. Weber, Kennard, Matuszak,
Parsell, Laurie --- Carried.

Brief Public Comment Segment:
(1) Tuscola County Commissioner Thomas Young provided a report from the County Board of

Commissioners.

Motion by Parsell seconded by Weber to approve the proposal from M&M Pavement Marking to extend their
2018 bid prices for Pavement Marking to the 2019 season, as recommended by the Acting County Highway Engineer.
Weber, Kennard, Matuszak, Parsell, Laurie --- Carried.

Motion by Parsell seconded by Kennard to approve the recommendation of the Superintendent/Manager to
initiate the hiring process and background investigations on the proposed candidate finalists to fill six (6) bourly job
openings within the Light Equipment Operator classification. Weber, Kennard, Matuszak, Parsell, Laurie --- Carried.

Mr. Rick Russell appeared before the Board to further discuss his request to leave the temporary wind turbine
access drives as permanent drives on his property, which was denied by the Board at the December 27, 2018 regular
meeting. Acting County Highway Engineer Dankert explained the reasoning for his recommendation, and that the
temporary drives will be shortened in accordance with the issued Right-Of-Way Permit.

Motion by Parsell seconded by Matuszak to approve that the Road Commission’s gravel pit property on Pierce
Road, known as the Parker Pit, be listed for sale to the public. Weber, Kennard, Matuszak, Parsell, Laurie --- Carried.

At 8:15 A.M. the following bids were opened for 2619 Hired Equipment:

K & K Contracting, Inc. Hourly Rate
Kobeleo SK330-Excavator 140.00
Komatsu PC270-Excavator 130.00
Yutani MD240-Excavator 130.00
Komatsu D-65 E-12 Dozer 135.00
Caterpillar D-4 LGP Dozer 100.00

JCB 214 Backhoe 85.00

# |
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Takeuchi TL-130 Skidsteer

3l

Pavement Recycling Inc.

CAT PM 465 Roto Mill/Pavement Profiler 6.5 fi.
Roto-Mill/Pavement Profiler Roadtec RX600e 6.5 fi.
Roadtec RX 700 Roto Mili/Pavement Profiler 6.5 fi.

CMI RS 500 Pulverizer/Stabilizer 8 fi.
CMI RS 500B Pulverizer/Stabilizer 8 ft.
Pulverizer/Stabilizer CMI RS 600; 650; 650B 8 fi.
Pulverizer/Stabilizer CMI RS 800 8 ft.
P&H 107 Asphalt/Cement Stabilizer 12 ft.
P&H 88 Asphalt/Cement Stabilizer 8 fi.
P&H 58 Asphalt/Cement Stabilizer 5fi.
Oshkosh 6WD Cement/Lime Spreader g fi.
Rockland Cement/Lime Spreader 12 ft.
Fruehauf/Flynn Cement/Lime Transport/Sprdr 25 Ton
CAT 160H Auto Grader 12 fi.
Cat 14M Auto Grader 14 fi.
Vibratory Single Drum HAMMH I 3i 22 Ton
Sakai T2; T200 Roller—Rubber Tired w/Spray System 20 Ton
Hypac 766 Vibratory Double Drum 10 Ton
Hypac 778 Vibratory Double Drum 12 Ton
Hypac 784C Vibratory Double Drum 13 Ton
CAT CP 563 Vibratory Steel/Pad Foot 7 ft.
Trailmobile Asphalt Tanker 6,500 Gal.
Water Truck Peterbuilt 4,000 Gal.
TrailKing/Kenworth Lowboy & Tractor 8 Axle
TrailKing/Western Star Lowboy & Tractor 6 Axle
Freightliner Truck Tractor Tri Axle
Dump Trailer Thru Way 30 Yard
CMI Tag Trailer 1S Ton
Asphalt Heater Patcher Thermal Power I %2 Ton
Rosco Asphalt Distributor 2,500 Gal.
Gehl V400 Skid Steer 82" Bucket
96” Broom
_ 24” Mill
Cat 928G Loader and Forks 3Yd
Hough 90 Loader 4 Yd.
IHC; 99 Ford Service Truck _
2014 Dodge; 2016 Ford Service Truck with Crane 5500
Supervisor
Laborer

Kappen Tree Service, LLC

Sennebogen Mobile Tree Harvester

Albach Diamont 2000 Mobile Whole Tree Chipper
New Holland Boom Mower

Semi with 120 yard chip trailer

John Deere Feller Buncher

2 Man Crew, Bucket & Chipper

3 Man Crew, Bucket & Chipper

Tree Mek Crane w/ Grapplesaw

85.00

Hourly Rate’

425.00
550.00
575.00
395.00
395.00
495.00
595.00
550.00
450.00
350.00
375.00
350.00
350.00
145.00
175.00
95.00
75.00
75.00
75.00
85.00
75.00
40.00
110.00
125.00
85.00
75.00
65.00
25.00
150.00
90.00
90.00
95.00
125.00
125.00
75.00
65.00
85.00
65.00
40.00

Hourly Rate

250.00
350.00

95.00
110.00
185.00
125.00
160.00
250.00



30 Yard Chip Truck 40.00

Log Truck w/ Grapple Loader 45.00
Winch Chipper 25.00
Stump Grinder 90.00
Loader w/ Grapple 40.00
Forestry Mower 125.00
Rooney Crane Service, LLC. Hourly Rate
Grove 22 Ton All Terrain Crane Operator Only 70°+43° 150.00
Grove 40 Ton All Terrain Crane Operator Only 140°+49 200.00
Grove 40 Ton All Terrain Crane Operator & Oiler 140°+49° 270.00
Grove 60 Ton All Terrain Crane Operator & Oiler 140°+49° 325.00
Grove 80 Ton All Terrain Crane Operator & Oiler 197 370.00
Grove 120 Ton All Terrain Crane Operator & Qiler 197°+59° 420.00
Grove 165 Ton All Terrain Crane Operator & Qiler 197°+59° 475.00
Grove 165 Ton All Terrain Crane 197°+105° Upon Request
Man Manbasket 2 man or 4 man 150.00/day

State and County highway permits will be billed at cost (if required).
Crane rates mclude operator, fuel, insurance and maintenance.
(Minimum Charge of 4 hrs will be charged for all cranes. Total time charged includes travel to and from the
site.)
Labor Charges: Straight Time: Mon-Fri 7:00a.m.-3:30p.m. or 8:00a.m.-4:30p.m.(8 hrs total)
Time and one half: Over 8% hr and up to the 10™ hr Mon-Fri, up to 8 hrs Sat.
Double Time: Mon-Sat 11% br plus-on that day & all day. Sun/Holidays

Straight Time Time and One Half Double Time
Operator $90.00/hour $50.00/hour additional $80.00/hour additional
Oiler $70.00/hour $40.00/hour additional $70.00/hour additional
Monchilov Excavating, Inc Hourly Rate
323 FL Excavator Grade Control, Hyd Thumb 140.00
330 D Excavator, Hyd Thumb 150.00
315 CL Cat Hyd. Thumb Excavator Tooth Bucket 115.00
315 CL Cat Hyd. Thumb Excavator Tooth Bucket w/ Rubber Tracks 130.00
322 CL Cat Excavator, Hyd Thumb, Tooth Bucket 125.00
322 CL Cat Excavator Hammer 256.00
330 CL Cat Excavator, Hyd. Thumb, Tooth Bucket 140.00
259 Cat Track Skidsteer 75.00
430 E. Cat Backhoe 85.00
938 G. Cat Loader 3.5 yds. 95.00
D6K. Cat Dozer 105.00
315 CL Cat Excavator with Tree Mower up to 8” 130.00
322 CL Cat Excavator with Tree Mower up to 8” 145.00
259 Cat Track Skidsteer with Brush Mower 85.00
Volvo Mini Excavator 90.00
172D Volvo Roller 90.00
MT 30 Moxy Off Road Truck 30 Tons 125.00
Semi-3 Axle Lead (Hard Box & Aluminum) 115.00
Semi-3 Axle Lowboy 130.00
Quad Axle Dump Truck 18 yds. 115.00

Quad Axle Dump Truck 18 yds. With Pup 135.00
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Sterling Slinger Truck 190.00

Vac Truck & 2 Men 185.00
Underground Video/Camera Inspection 185.00
Pick-up & Equipment Trailer 75.00
Labor 65.00
Escort Truck-Per Day 250.00
Chain Saw-Per Day 75.00
Straw Mulcher-Per Day 165.00
Road Mats-Per Day 80.00
Laser-Per Day 60.00
Additional Buckets-Per Day 100.00
Marlette Excavating Company Hourly Rate
D8H Cat Dozer 145.00
D8K Cat Dozer with ripper 155.00
D7 Cat Dozer 140.00
D7 Cat Dozer with rome disk 170.00
320 Cat Excavator 110.00
225 Cat Excavator 110.00
235 Cat Excavator 138.00
235 DLC Cat Excavator 145.00
235 DLC Cat Excavator w/ Extension 163.00
Northwest 41 Dragline 100.00
TS14 Terex Earthmover Twin Engine 120.00
TS24 Terex Earthmover Twin Engine 165.00
(2) 2766B Terex Off Road Trucks ©100.00
140G Cat Grader 90.00
970 John Deere Tractor 50.00
970 John Deere Tractor wit Broom 55.00
416 B Cat Backhoe 75.00
Kenworth Gravel Train (2) 130.00
Kenworth Lead 90.00
WA400 Komatsu Loader 92.00
C747B Hypac Compactor 3-5 Ton 52.00
Rosco Compactor 1 Ton 35.00
534 Cat Compactor 10 Ton 85.00
Labor 35.00
Escort 35.00
Vac Truck 125.00
Elgin Sweeper 58.00
Walk Bebind Concrete Saw (3” Asphalt) 3.00A11t
Hyster Lowboy ' 95.00
Interstate Trailer with Kenworth 50.00
MaxiGrind Horizontal Shaft 225.00
Manitowoc 2900 Series IT Crane 400.00
Raymond’s Tree Service Inc. Hourly Rate

Aerial Lift Bucket Truck with Chipper and Skidster and
3 man crew for removal with all hand tools & signs. 150.00

Aerial Lift Bucket Truck with Chipper and 2 man crew
For trimming and pruning with all hand tools & signs. 120.00



Aerial Lift Bucket Truck with Operator and Tools. 1 man. 75.00

Stump grinding with ] man crew and all hand tools & signs. 175.00

Dutch Excavating Hourly Rate
w/operator w/o operator

2018 Komatsu PC 360 LCI-11 Excavator with operator 160.00 N/A

Fully integrated GPS includes hydraulic quick coupler, 60"
Digging bucket, 84 ditching bucket, 30* trenching bucket

2011 Komatsu PC 200-8 Excavator with operator 125.00 100
Quick coupler includes 417 digging bucket, 72” ditching
Bucket, 41” ditching bucket, root rake, hydraulic thumb

1998 Komatsu PC 300 LC-6 Excavator 135.00 - 110
Manual thumb, 52” digging bucket, 84" ditching bucket,
72" root rake, 30” trenching bucket, 48” skeleton bucket

2002 Komatsu D 61 EX-12 Dozer 120.00 95
6 way blade, root rake

2000 Komatsu D 41 E-6 Dozer 100.00 80
6 way blade, root rake

2008 JCB 4CX Backhoe 100.00 80
Extended reach, 18™ digging bucket, 24” digging bucket,
36” digging bucket, pallet forks

2002 Moxy MT 26 off-road dump truck 110.00 80
26 Ton Capacity with tailgate

1991 Fiat Allis FG 85 Motor grader 120.00 90
14> Moldboard, scarifier

2008 Morbark hurricane 1800 wood chipper 100.00 80
18” capacity, 275 hp

1998 Hamm 2320 vibratory roller 95.00 65
66" width, smooth drum

2006 Case 430 skid steer 85.00 65
72” bucket, forks, rock bucket, jack hammer

1991 Case 595 with sideboom brush hog 70.00 50
60" cutter width

1993 Kenworth W00 Semi-Tractor 90.00 N/A

24’ steel dump trailer tri-axle, 35" aluminum dump trailer
Tri-axle with 9’ spread

1993 Kenworth W900 Semi-Tractor : 120.00 N/A
52 ton lowboy 25’ well tn-axle

2014 S-houle 16+ Tree Shear 30.00 400/day
Fits Komatsu PC 200-8, 16 capacity

2015 Denis Cimaf 150E Forestry 40.00 700/day
Fits Komatsu PC 200-8, mulches up to 10” trees

2004 Okada Trommel Bucket 30.00 400/day
Fits Komatsu PC 360 LCI-11, 2 yard capacity, 2” Screens

Trimble Dual Slope Laser Level N/A 50/day
Excavator/dozer mount

Plate Compactor 40.00 100/day

Diesel Powered, 900 Ibs, forward and reverse

R&R Excavating & Trucking, Inc Hourly Rate




950 Cat Loader (Syd Bucket) 100.00

650 JD Wide Track Dozer (9°) 80.00
Link Belt Exc. (29’ each) 44” or 72" Ditching Bucket 100.00
Komatsu Exc off-set boom W-8’ blade, 13 or 24”-36” tooth-60”

Ditching bucket 85.00
JCB 4x4 extra dig backhoe 75.00
Bobcat w/ tracks-bucket, forks, or backhoe 75.00
Bobcat w/tracks & 6’ brush mower 75.00
Compactor-172 Bomag Smooth Single Drum or Padfoot 65.00
2-Tri-Axle Dump Trucks 70.00 each
Tri-Axle Dump Truck w/ 5 axle Dump Pup 30.00
Voivo-25 Ton Off Road Truck 95.00
Skytrack-4x4-W/Farks or Man Basket 60.00
Pick-Up 4x4 w/3(’ hyd. Beaver tail trailer (12 Ton) 40.00
Tri-Ax]e Dump Truck 2/25 Ton Tug Trailer 50.00
TN85-4x4 Tractor w/Loader or Frt. Power Broom 65.00
TN85-4x4 Tractor w/Loader & 15’ Batwing Mower(HD) 95.00
T4.75 Tractor w/Loader & (HD) 10’ Batwing Mower 70.00
115HP 4x4 Tractor w/15’ reach 60 head Boom Mower 75.00
Bobcat w/Tracks & Augers 6”-127, 187-24” 70.00
Single Axle dump Truck w/Belly Blade & Front hyd. 10” Blade 50.00

Motion by Parsell seconded by Weber that the bids for 2019 Hired Equipment be accepted and awarded on an
“as needed” basis in the best interest of the Tuscola County Road Commission. Weber, Kenpard, Matuszak, Parsell,

Laurie --- Carried.

At 8:30 A.M. the following proposals were opened for 2019 Crushed Gravel:

Bidder Pit Name Twp. & Sec. Material Price
Thumb Aggregates T. Aggregates  Elkland, 27 23A 6.45 p/ton
T. Aggregates  Elkland, 27 22A 6.45 p/ton
T. Aggregates  Elkland, 27 21AA 11.75 p/ton
Albrecht Sand Cat Lake Wells, 31 23A 6.20 p/ton
& Gravel Co. *~ North Lake Watertown, 29 - 23A 3.00 p/ton
MI Gravel Millington Millington, 35 Class II Sand 3.40 p/ton
Millington Millington, 35 21A 15.85 p/ton
Millington Millington, 35 22A 9.75 p/ton
Millington Millington, 35 23A 6.70 p/ton
Millington Millington, 35 23A MDOT Modified 8.45 p/ton
Mayville Fremont, 15 Class II Sand 3.40 p/ton
Ace-Saginaw Paving Castle Rd. Watertown, 33 23A 6.75 p/ton
Weber Sand & Gravel  Silverwood Dayton, 24 22A 6.00 p/ton
Silverwood Dayton, 24 23A 6.00 p/ton

Motion by Matuszak seconded by Kennard that the proposals for 2019 Crushed Gravel be accepted and
awarded in the best interest of the Tuscola County Road Commission. Weber, Kennard, Matuszak, Parsell, Laurie ---
Carried.



Motion by Parsell seconded by Weber that the meeting be adjourned at 8:40 A.M. Weber, Kennard,
Matuszak, Parsell, Laurie --- Carried.

Chairman

Secretary-Clerk of the Board
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