
TUSCOLA COUNTY BOARD OF COMMISSIONERS 

MEETING AGENDA 


THURSDAY, APRIL 26, 2018 - 8,00 A.M. 


a. H. PURDY BUlLDlNG BOARD ROOM 
125 W. Lincoln Street 

Caro, Ml 

125 W. Lincoln Street Phone: 989·672 ·3700 
Caro, MI 48723 Fax : 989·672-4011 

8:00 A.M . 	 Call to Order - Vice-Chairperson, Matt Bierlein 
Prayer - Rev. Doug Abel, Vassar Presbyterian Church 
Pledge of Allegiance - Commissioner Kirkpatrick 
Roll Call - Clerk Fetting 
Adoption of Agenda 
Action on Previous Meeting Minutes (See Correspondence #1) 
Brief Public Comment Period for Agenda Items Only 
Consent Agenda Resolution (See Correspondence #2) 
New Business 

-OHHS Child Care Fund Update (See Correspondence #3) 
-Behavioral Health System Audit Review 
·Sunday Liquor Sales Petitions 
-Animal Control Update 
-County Treasurer Discussion of Delinquent Taxes on Fonner Vassar 

Foundry 
-Resolution 	of Appreciation for Sharon Mika (See Correspondence 

#4) 
-Designation of Entity Administrator for SAM (See Correspondence 

#5) 
Old Business 
Correspondence/Resolutions 

COMMISSIONER LIAISON COMMITTEE REPORTS 

KIRKPATRICK 

Board of Health 

Community Corrections Advisory Board 

Dept of Human Services/Medical Care Facility Liaison 

MI Renewable Energy Coalition 

MAC Environmental Regulatory - Vice Chair 

Cass River Greenways Pathway 

Local Unit of Government Activity Report 

NACO- Energy, Environment & Land Use 

Jail Planning Committee 


(Continued on Page 2) 
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Saginaw Bay Coastal Initiative 

Tuscola In-Sync 

Region VI Tourism Discussions 

BARDWELL 
Economic Development Corp/Brownfield Redevelopment 
Caro DDNTIFA 
MAC Finance 
MAC 7th District 
Local Unit of Government Activity Report 
TRIAD 
Behavioral Health Systems Board 
MAC Workers Camp Board 

YOUNG 

Dispatch Authority Board 

County Road Commission Liaison 
Board of Public Works 
Senior Services Advisory Council 

Saginaw Bay Coastal Initiative 

Local Unit of Government Activity Report 

MAC AgriculturallTourism Committee 

Strategic EDC Planning Committee 

Jail Planning Committee 

Genesee Shiawassee Thumb Works 

Region VI Economic Development Planning 
Tuscola 2020 

VAUGHAN 

Board of Health 

Planning Commission 
Economic Development Corp/Brownfield Redevelopment 
Local Unit of Government Activity Report 
Mid-Michigan Mosquito Control Advisory Committee 
Parks and Recreation Commlsslon 

Tuscola County Fair Board Liaison 


BIERLEIN 

Genesee Shiawassee Thumb Works 

Human Development Commission (HOC) 

Recycling Advisory Committee 

Local Emergency Planning Committee (LEPC) 

Great Start Collaborative Council 

Local Unit of Government Activity Report 

MAC Board of Directors 

Human Services Co!laborative Council 
MAC Judiciary Committee 
Tuscola County College Access Network 

MAC AgriculturalfTourism Committee 

MEMS All Hazards 
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Other Business as Necessary 

Extended Public Comment 

Adjournment 

Nate: If you need accommodations to attend this meeting please notify the 
Tuscola County Controller/Administrator's Office (989-672-3700) two 
days in advance of the meeting . 



CORRESPONDENCE 


#1 April 12, 2018 Full Board and Statutory Finance Committee Minutes 

#2 Consent Agenda Resolution 

#3 DHHS Child Care Fund Update 

#4 Resolution of Appreciation for Sharon Mika 

#5 Designation of Entity Administrator for SAM 

#6 April2Q, 2018 Health Department Report 

#7 April 5, 2018 Road Commission Minutes 

#8 Region VII Area Agency on Aging Annual Meeting Invitation 

#9 April 23, 2018 Committee oftne Whole Minutes 



Dr8!t 
TUSCOLA COUNTY BOARD OF COMMISSION ERS 


April 12, 2018 Minutes 

H. H. Purdy Building 


Commissioner Matthew Bierlein called the meeting of the Board of Commissioners 
of the County of Tuscola, Michigan, held at the H.H. Purdy Building in the City of 
Caro, Michigan, on the 12th day of April 2018. to order at 8:00 o'clock a .m. loeallime. 

Prayer 

Pledge of Allegiance - Commissioner Bardwell 

Roll Call- Clerk Fetting 

Commissioners Present: District 2 - Thomas Bardwell , District 3 - Kim Vaughan, 
District 4 - Craig Kirkpatrick (via Google Hangouts) excused at 9:34 a.m., District 5 
Matthew Bierlein 

Commissioner Absent: District 1 - Thomas Young 

Also Present: Mike Hoagland, Jodi Fetting, Eean Lee, Mike Miller, T isha Jones, 
Register John Bishop, Angie Daniels, Nancy Laskowski, Steve Anderson , Ann Hepfer, 
Debra Cook, Heather Thomas-Verhaeghe, Steve Erickson, Vicky Sherry. Caryn 
Michalak. Clayette Zechmeister, Brenda Caruthers, Ron Anderson, Brian Chapman, 
Sandy Nielsen 

Adoption of Agenda 
18-M-060 

Motion by Bierlein, seconded by Vaughan to adopt the agenda as provided. 
Motion Carried. 

Action on Previous Meeting Minutes 
18-M-061 

Motion by Bierlein, seconded by Vaughan to adopt the meeting minutes from the 
March 29, 2018 meeting. Motion Carried. 

Bdef Public Comment Period (or Agenda /terns Only - None 

Consent Agenda Resolution 
18-M-062 

Motion by Bierlein, seconded by Vaughan that the following Consent Agenda 
Resolution from the April 9 , 2018 Committee of the Whole Meeting be adopted. 
Motion Carried . 



4112/18Bec MinUles - Draft 2 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Relerence: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Enlity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

CONSENT AGENDA 

A 

COMMITTEE OF THE WHOLE 419118 

Move that per the request althe Chief Judge, that the contact with 
ImageSoft to purchase the OnSasa software module for Tuscola County 
Probate Court be approved and all appropriate signatures are authorized. 
Also, all appropriate budget amendments are authorized including the 
transfer of $84,493 from the 292 Probate Juvenile Child Care Fund with 
$71,750 to the 244 Equipment Fund tor the purchaseJinstallatian of the 
software and $12,743 to the general fund computer operations budget for 
the service contract support costs. 

B 

COMMITTEE OF THE WHOLE 419118 

Move that the 2017 Dispatch Annual Report be received and placed on 
file. 

C 

COMMITTEE OF THE WHOLE 419118 

Move that the letter from Sharon Mike resigning from the County 
Recycling Committee be received and placed on fiie with said resignation 
to be effective April 18, 2018. Also, the County Clerk is requested to 
advertise to fill said vacancy, 

0 

COMMITTEE OF THE WHOLE 4/9/18 

Move to authorize to post and advertise to refill a vacant part-time material 
handler position at recycling. 

Agenda Reference: E 



BOC Minutes - Draft 

Entity Proposing : 

Description of Matter: 

Agenda Reference : 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing : 

Description of Matter: 

3 4112/18 

COMMITTEE OF THE WHOLE 4/9/16 

Move that the jail impoundment lot project excavating work be awarded to 
Brinkman Excavating who was the low bidder for an amount of $4 ,972.00. 
Also, the jail impoundment lot fence part of the project be awarded to Half
Way Fence Company who was the low bidder for an amount of $8,981.25. 
Also, a new project be established in the 278 Drug Enforcement Grant 
Fund with a budget of $13,954 .00. 

F 

COMMITTEE OF THE WHOLE 4/9/16 

Move that the steel door rep lacement at the Purdy Building be awarded to 
Keys Construction who was the sole bidder for an amount of $2,890.00. 
Also, a card access reader system be purchased at a cost not to exceed 
$1,000 .00. 

G 

COMMITTEE OF THE WHOLE 4/9/16 

Move that the partial roof replacement at the Purdy Building be awarded to 
Marlette Roofing who was the sole bidder for an amount of $4,960.00. 

H 

COMMITTEE OF THE WHOLE 4/9/16 

Move that the jail rooftop HVAC Cowing replacement be awarded to 
Johnson Controls who was the sole bidder for an amount $7,587.00. 

COMMITTEE OF THE WHOLE 4/9/16 

Move that the MSU-e parking lot sealing bid be awarded to Yeager 
Asphalt who was the low bidder for an amount of $2 ,337.00. 

http:2,337.00
http:7,587.00
http:4,960.00
http:2,890.00
http:13,954.00
http:8,981.25


BOC Minutes - Oraft 4 4/121'18 

New Business 
-Presentation of 2017 County Health Department Audit 
Heather Thomas-Verhaeghe, Gardner, Provenzano, Thomas & Luplow, P,C'l 
presented a favoraole overview of the Tuscola County Health Department Audit 

18-M-063 
Motion by Kirkpatrick, seconded by Bierlein that the 2017 Health Department 
Audit be received and placed on file. Motion Carried, 

-Economic Development Corporation (EDG) Project Update from Director-
The EDC Board is requesting the CommisSioners to approve Robert Wolak from 
Chemica! Bank as a new Board member, 

18-M-064 
Motfon by Bierlem, seconded by Vaughan to appoint Robert Wolak from 
Chemical Bank as a new Board Member to the EOe Board effective immediately 
to complete the remainder of a 2-year which wit! end on December 31, 2019, 
Motion Carried. 

~Rof) Anderson, Riverside Grill, Vassar, expressed that without the EDC his 
business would not be in exlstence and as successful. 

~Brenda Caruthers, Optimal Health Coach, shared the success of her business 
from being an Incubator siart~up business located in the Roth Building. 

-Chris Sergent, is working with the EDC on creating a master plan for his 
bUSiness he is planning to open in Vassar. 

~Steve Erickson reviewed additional projects that are being worked on. Vicky 
Sherry provided an update to the CDBG Grant Also, establishing a Sister City is 
a profect being worked on. 

-Vassar Foundry was discussed at length with steps that could be taken to move 
project forward. Commissioner Bardwell and Commissioner Bierlein are wHling 
to set up a meeting to continue the di5cussion. 

Commissioner Kirkpatrick excused at 9:34 a,m. 

-2018 County Equalization Report-
Angie Daniels, Equalization Director, presented the Tuscola County Equalization 
Report to the Board, 

18-M-065 
Motion by Bierlein, seconded by Vaughan that the 2018 EquaHzaHon Report as 
presented by the County Equalization Director be approved and placed on file. 
Also, approval is given to sign all documents regarding the 2018 County 
Equalizatlon Repo,1. Motion Carried. 

-Vassar Outdoor Siren Warning Project ~ 
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Steve Anderson explained the proposed request with bids received. 
18-M-066 


Motion by Bierlein, seconded by Vaughan that per the recommendation of the 

Emergency Services Manager, that the City of Vassar Outdoor Warning Siren 

Project, which is a Fiscal Year 2016 Homeland Security Grant Project be 

"conditionally" awarded to West Shore Services which met all bidding 
requirements. In order for this action to become final, Tuscola County must 
receive written verification from the City of Vassar that they are willing to spend 
additional funding beyond the $35,000 Homeland Security allocation. Also, all 
appropriate signatures are authorized contingent upon funding verification from 
the City of Vassar. Motion Carried. 

-Caro School Request to Use Maintenance Property on Luder Road as Turn 
Around 
The bridge on Luder Road will be undergoing repairs and Caro Community 
Schools have requested to use the Maintenance Property as a turnaround. 

18-M-067 
Motion by Vaughan, seconded by Bierlein that per the request of Caro School 
officials, authorization is given to use the County Maintenance parking area as a 
bus turn around location until the Luder Road Bridge repairs are completed. This 
action is taken because the county has been protected with the addition of the 
county to the school liability insurance with $1 million of coverage. Motion 
Carried. 

-Animal Control 
Mike Hoagland informed the Board there are two staff members leaving the 
Sanilac County Animal Control within the next two months. The Board will need 
to look at options regarding how to handle this situation in the short term as 
Tuscola County currently contracts with Sanilac County. 

-Dispatch Annual Report - Sandy Nielsen presented an overview of the annual 
report. Report was accepted and placed on file in the April 12, 2018 Consent 
Agenda. 

Old Business 
-Jail Planning - National Sheriff's Association consultants are onsite completing a 
review and plan recommendation. Mike Hoagland and Mike Miller will be 
meeting with the consultant team. 

Correspondence/Resolutions 
-Thumb Regional Sobriety Court Graduation - April 27, 2018 10:00 a.m. 
-Commissioner Bierlein received a thank you letter from Mark Bernstein for 
signing on with the Opioid Lawsuit. 

COMMISSIONER LIAISON COMMITTEE REPORTS 



4112118BOC Minutes ~ Draft 

BIERLEIN· No update. 
Genesee Shiawassee Thumb Works 
Human Development Commission (HDC) 
Recycling Advisory Committee 
Local Emergency Planmng Committee (LEPC) 
Great Start Collaborative Council 
Local Unit of Government Activity Report 
MAC Soard of Directors 
Human Services Coi!aborative Council 
MAC JudicLary Committee 
Tuscola County College Access Network 
MAC AgricuJturalrraurism Committee 
MEMS All Hazards 

KIRKPATRICK· absem 
Board of Health 
Community Correcticns Advisory Board 
Dept of Human Services/Medical Care Facility Uaison 
MI Renewable Energy Coalition 
MAC Environmental Regulatory - Vice Chair 
Cass River Greenways Pathway 
Local UnIt of Government Activity Report 
NACO· Energy, Environment & Land Use 
Jail P!anning Committee 
Saginaw Bay Coastal Initiative 
Tuscola In-Sync 
Region Vl Tourism Discllssions 

BARDWELL 
Economic Development GorpJBrownfie!d Redevelopment 
Cara DDAfTIF A . Meeting was cancelled 
MAC Finance 
MAC 7th Distrlct 
Loca! Unit of Government ActIvIty Report 
TRIAD - Commissioner Bardwell would like the group to do a presentation to the 
Board. 
Bellaviaral Health Systems Board 
MAC Workers Comp Board 

YOU NG • absent 
Dispatch Authority Board 
County Road Commission Liaison 
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Board of Public Works 

Senior Services Advisory Council 

Saginaw Bay Coastal Initiative 

Local Unit of Government Activity Report 

MAC AgriculturalfT ourism Committee 

Strategic EDC Planning Committee 

Jail Planning Committee 

Genesee Shiawassee Thumb Works 

Region VI Economic Development Planning 

Tuscola 2020 


VAUGHAN 
Board of Health 
Planning Commission 
Economic Development Corp/Brownfield Redevelopment 
Local Unit of Government Activity Report 
Mid-Michigan Mosquito Control Advisory Committee 
Parks and Recreation Commission - Commissioner Vaughan stated the Park 
Manager has been receiving calls from people interested in camping at 
Vanderbilt Park with the potential of one seasonal site. 
Tuscola County Fair Board Liaison 

Other Business as Necessary - None 

Extended Public Comment 
-Nancy Laskowski - Provided an update regarding the Concerned Citizens of 
Juniata Township and they have filed an amended complaint in federal court. 

Meeting adjourned at 10:09 a.m. 

Jodi Fetting 
Tuscola County Clerk 



Statutory Finance Committee Minutes 

April 12, 2018 


H,H" Purdy Bul!ding 

125 Ij'l Lincoln S1, Caw MI 


Meeting called to order at 10:09 a,m. 

Commissioners Present: Bardwefl, Vaughan, Bierlein 

Commissicners Absent Young, Kirkpatrick 

AlSO Present Mike Hoagland, Jodi Fetting 

Claims and Per Diems were reviewed and approved. 

PubliC Comment - None 

Meeting adjourned at 10:11 a,m. 

Jodi Fetting 
Tuscola County Clerk 



'DRAFT' 


COUNTY OF TUSCOLA 

STATE OF MICHIGAN 

RESOLUTION TO ADOPT CONSENT AGENDA 

At a regular meeting of the Board of Commissioners of the County 
of Tuscola , Michigan, held at the H.H. Purdy Building in the Village of Caro, Michigan, on the 
26'" day of April , 2018 at 8:00 a.m. local time. 

COMMISSIONERS PRESENT 

COMMISSIONERS ABSENT 


It was moved by Commissioner and supported by Commissioner 
______that the following Consent Agenda Resolution be adopted : 

CONSENT AGENDA 

Agenda Reference: A 

Entity Proposing: COMMITIEE OF THE WHOLE 4/23/18 

Description of Matter: Move that per the request of the Human Development Commission 
that a letter of support be submitted to request funding from the 
Michigan State Housing Development Authority via HOME 
Investment Partnership funds to help low income home owners 
make repairs to their homes. 



CONSENT AGENDA".A126118 ..... Page 2 

Agenda Reference; B 

Entity Proposing; COMMITTEE OF THE WHOLE 4/23/18 

Description of Matter; Move that the Register of Deeds has authorization to approve 
refunds to Kofile lor overcharges of online copy fees not to exceed 
$1,000. 

Agenda Reference; 	 C 

Enlity Proposing; 	 COMMITTEE OF THE WHOLE 4123/18 

Description of Matter; 	 Move that the easement requested by the City of Caro to install a 
sidewalk lor the county Court Street and Bush Street property be 
approved with the understanding there is no cost to the county. 
Also, the chairperson is authorized to sign said easement 

IT IS FURTHER RESOLVED that any motion, resolution, or other act ofTuscola County 
inconsistent with this Resolution 15 hereby rescinded, modified, replaced or superseded by this 
Resolution, 

YEAS: 

NAYS: 

ABSTENTIONS: 

RESOLUTION ADOPTED. 

Thomas Bardwell, Chairperson Jodi Felting 
Tuscola County Board of Commissioners Tuscola County Clerk 



STATE OF MICHIGAN 

RICK SNYDER DEPARTMENT OF HEALTH ANO HUMAN SERVICES NICK LYONGOVEIlI10R 

ruSCOLA COUNTY 
 O~RECTOIl: 

MEMORANDUM 

DATE, 4/20118 

TO; Tuscoln County Board of Commissiollers 

FROM: Irene BAza n ,"Vflller, Director 
By KflWuthgare, Progl'nm Manager 

SUBJECT: 2011~2018 County Child Cal·e Fund DHHS 206B Account - Line Item Transfer 

Tuscola County DHHS respectf\llly requests approvul fl'om the Tuscola County BOflrd of 
Commissioners ADd signature approval from Board Chairperson, Mr. Thomas Bardwell for 
the actions outliued in the chart below to be taken on th e 2017-2018 County Child Cnrc Fund 
206B DRHS Accoun t. This is not n request for additiona l funds. 
We request approval to matte tbe following line item trnnsfers: subh'ncf S100,000.00 fl-OlD 

the Family Foster Care Lioej $10,000.00 from the In-Home Care Line; and $5,000.00 fl'()ll 

the IndependeDt Living Line in order to ndd $175,000.00 to tbe Institutional Care Line. 
The reason for this request is an increAsed need in the Institutional Care Line clue to IUl 

increased cost in Institntional Care. 

Thani{ you foJ' your considera tion of this request 

I. CHILD CARE FUND 

A Family Foster Care ........... .......~.J.()Q..IOOI.? . I ><, , 

B Inst~utional Care ........ " ........ ,t, ,-'. J..s:I'~'O.Q ... I1,,1(DOO ",....", 
 S229.OOO.OO 

.c In-Home Care .................. .....:::.... :1.. O'.,.QO..O. ... 1,1 "qt, 


D.lndependem living........ ......... :: _.. _.~• . Qg. ~ . ... 
 $.2.500.00S: 0 00 SHU~09.9& 

II S&32.55S.64 E. SUBTOTALS ..... ............ ... ......t':! .~ ..~~.~l~ 


S30.000.00F, Revenue" ... .. ........ ......... ... .. .. tJ .. cb~~7< 


5802.555,64G, Net Expenditure .... , ........... '. . .. tJ,r)"P,~7c.. 


TYPE OF CARE AN TICIPATED EXPENDITURES 

S260.000,00 

0$729,000 00 

$12.-$00.00 

" .~.""'" 
~50,OOO. OO 

Sl ,650.0S1 .64 

Tu scola County [loard : Doug Hall' Su e An n MOtf l$ . MICha~1 Bearden 

1 3 6 ~ CLEAV ER R OAD . CARO. M IC HI GA N 4 e7 23 


y,",,·, .mkldgan lIov1mdhhs • ~1l9·6n,'jOO 


http:50,OOO.OO
http:12.-$00.00
http:S30.000.00
http:S&32.55S.64
http:2.500.00
http:S229.OOO.OO
http:175,000.00
http:5,000.00
http:10,000.00
http:S100,000.00


TUSCOLA COUNTY 

BOARD OF COMMISSIONERS 

125 W. Lincoln Street Telephone: 989-672-3700 
SUite 500 Fa)(: 989-672-4011 
earo. MI 48723 

RESOLUTION : Honoring Sharon Mika's Dedication 
to Recycling in Tuscola County 

Whereas, we assem ble this day to ce lebrate approximately 26 years of excellent service provided by 
Sharon Mika to the advancement of recycling in Tuscola County, and 

Whereas, Sharon's commitment to recycling is evident by becoming the first Recycling Coordinator and 
then by serving on the Tuscola County Recycling Committee for many years and most recently as 
Chairperson, and 

Whereas, with the help of Sharon Mika and her strong leadership skills the coun ty was able to secure a 
special purpose millage in 1996 which has continued to be renewed and is used to fund current 
operations along with enhancements and expansion of recycling in the county, and 

Whereas, Sharon has most recently dedicated many hours in helping to determine a new location for 
recycling so the program has room to expand in order to further increase the amount and type of 
materials that are recycled, and 

Whereas, her commitment to helping to protect and improve the environment through recycling has 
been a driving force that helped to build the highly successful recycling program we enjoy today in 
Tuscola County, 

Now Therefore Be It Resolved, that on this day of April 26, 2018, we thank you Sharon for your 
dedication to helping to establish one of the best rural recycling programs in the state. On behalf of the 
Tuscola County Board of Commissions, we congratulate you on a job well done! 

Date ______ _____ 

Ma tthew Bierlein, Vice-Chairperson 
fuscola County Board of Commissioners 

I, Jodi Fenlng. Tuscola County Clerk, do hereby certify that the foregoing Is a true and complete copy of a resolution approved by the Soard 
of Commissioners at a meeting on April 26, 2018. 

Oate ______ ____ 

Jodi Fetting 
Tuscola County aerk 



_ . u.s. General Servi,e, Administration 

SAM Update 

Alleged Fraudulent Activity in SAM - Updated April 19, 2018 
GSA's System for Award Management (SAM) IS supporting an active investigation by the GSA OHice of Inspector General (OIG) into alleged, third pany 

fraudulent actill ity in SAM. At this time, only a limited number of entities registered in SAM are ~uspected of being impacted by this alleged fraudulent 

activity. 

GSA has already lake ... P10il(\ llIe steps to ..ddrl's'; this issue and has noti fied atfected eMilies. GSA will continue to work with the OIG and law enlortemef'lt 


agencies to take addi lrQnal aelton as appropri.ue. 


These p(oacuV(' steps include requIting submiSSion of an 011gi031, signed notanzed leller identilying the authorized Entity Administra tor for the entity 

a~sO{ ia led With the Oata Un rver~at Numbermg System (OUNS) number before the regi~tration w ill be activated. GSA posted inslfu(lions for domestic entities 

and inSlrU(hons lor internalional enlit ies for easy reference. This requirement went intO effecl on March 22, 2018 fo r new enlities registering in SAM. This 

requiremenr will go into eHeel Aprr l 27, 2018 for existing registrat ions beIng updated or fenewed. 

What is GSA doing to address the problem? 
GSA'5 SAM t@am is ~upportlng GSA's OIG In an active investigation into alleged, third .party fraudulent activity related to SAM. GSA has taken a nvmber of 

proactive steps to address thi! issue and is in the process of making system modificationj, ~o preven~ improper activity going forward. In the interim, GSA 

expired, then deact ivated any entity regima\lons that appeared to have been affected, These entities are being advised to validate their regiStration 

information in SAM, part icu lar ly the ir finanCial information and points of contact, before reactivating the entity registrations. Further, GSA has begun 

Implementing add itiona l reviews d l,mng the registration process to preven t future ISS Ues, 

Who was impacted? 
[rlII ties with {egt $t rat lon~ that appeared to be Impacted were notified . InStructions w~re provided eKplaining how to validate registration informalion and 

how to reac t ivate the reglWat ion. hI addition, entities whose bank account in formation for EIKtronic Fund Transfer (EFT) changed within the last year were 
notrfied. Although nOt associated with ~uspicious actiVi ty, these enti ties are reqUired to validate their registration information, panicularty their EFT 
rn fo rmatron 

What is an entity? 
In SAM, you, your company, business, or organization is referred to as an "entily." Individuals register themselves or their entity to do business with the U.S, 

Federal Government by (ompleltng the reg istration process in SAM. 

What should entities registered in SAM do to protect themselves and confirm that 
their bank acco unt information has not been changed? 
EntitlE'S registered in SAM afe adV ised (0 log into SAM and review their registration information, particularly their bank account information for Electronic 

Funds Transfer (EFT) on the Iln~nCiallnformatlon p"ge. Contact the supporting Federal Service Desk at www.fsd.gov,orbytelephoneat 866.606.8220(toll 

Ir~e ) or 334·206·7828 (In tematlonally) Monday through Friday from 8 ~ m to 8 p m (EDTl,lor FREE assistance. Entities are responsible for ensuring t hat their 

information is current lind correct i n 5AM in accordan ce With paragraph (h) of Federl' l AcqUisit ion Regulation (FAR) clause 52.232·33 or Tit le 2 of the Code of 

federal Reguloltll)ns Part 2S (2 (FR § 25.310 olnd Appendl~ A). as applicable, and should routinely review such information for accuracy. 

Who should entities contact if they find that payments due them from Federal 
agencies have been paid to a bank account that other than their own? 

hltps.ltwww.gsa.gov/abou(.uslon;anIZBtionifede.al-acqursition-serviceloIfItS-Of.SYSlemS.managemenVinlegrated·award-enllironmenl-iaalsalnoupdale 1ulm_sourC4 

www.fsd.gov,orbytelephoneat
http:appropri.ue


<1/2<1/2018 SAM Update 

If all eMlty suspects a payment due them from 3 Federal agency ..... as paid to 3 ba nk account other than their o ..... n. they should contact the Federal Service 

Desk at www.hd.gov, orby telephoneat866-606-8220(toll heel Of 334-206· 7828 (internationally), Mond"y throvgh Friday from 8 a.m. to 8 p.m . (EOn. lor 

FREE ilssislance. 

What interim changes have been made to the SAM registration process? 
The proaOlve 5tl'p5 taken by SAM to address thiS fraudulent activi ty Include requiring an original, signed notarized lettl'r identifying the authorized Entity 

Administra tor for the enti ty a~sociated with the DUNS Ilumber before a new SAM.gov pntity n:!gistra tion w ill be activated. 

What future changes are coming to the SAM regi stration process? 
Beginning on Apri l 27 , 2018, entllies renewing or updating their registration w ill be required 10 submit an original, $igned notarized leller confirming the 

authorized Enti ty Administrato r associated w ith the DUNS number bl'fore the registrat ion is activated . 

Who should an international entity contact if they are unable to complete the 
notarized letter process? 
EnUIIt'S nOl located in the U.S. or i ts outlying areas should read t~ intemalionai enti ty instructions posted al the f edera l service Desk that outline 

procedures and provide links to Il'lter templates If they have additional questions, in ternat ional entitit'S shou ld (ontact the Federal ServiCe Desk OI l 

www.fsd.gov,orbytelephoneata66-606-8220(tollfree) or 334·206-7828 (internationally), Monday through Friday from 8 a.m. to 8 p.m. (EDT). for FREE 

assistance. 

h l lPs:llwww.gsa .govJaDoU!.uslorg.anl ~a!iOrVfederal .acqolsit ion_$etvicelofrlC&_OI.systems.maoagem&ntllntegrated-award-erwironment-ia&lSam_upd3Ie1UIm_SOUfCf 

www.fsd.gov,orbytelephoneata66-606-8220(tollfree
www.hd.gov,orbytelephoneat866-606-8220(toll


Templatc 2 - Multiple) Domestic Entities (located in the U.S. or its outlying areas) 

Background 

The System for Award Management (SAM) is a computer system accessed by the 
Internet managed by the U.S. Govemment. Entities must have an active registration in 
SAM to do business with the U.S. Govenunent. An "entity" is the company, business, or 
organization registering in SAM. Each entity is represented by a nine-digit unique entity 
identifier, the Data Universal Numbering System (DUNS®) Number as issued by Dun & 
Bradstreet. 

Only individuals who are authorized (0 represent a particular entity, or individuals 
representing themselves as an entity, may register an entity in SAM. Accessing or using 
SAM, or infonnation contained therein, for any unauthorized or illegal purposes, may 
have civil and criminal penalties, and may negatively impact the status of the SAM 
registration maintained for the entity. 

Instructions to Entity 

1. 	 Multiple, Domestic Entities. Use this template to formally appoint an Entity 
Administrator for multiple, domestic entities located in the U.S. or its outlying 
areas. 

2. 	 Complete the template. Fill in the blanks. Enter the highlighted information 
on the next two pages. Do not include this instruction page in your letter. 

3. 	 Print the letter on your entity's letterhead. If you don't have letterhead, 
enler your entity's legal business name and physical address at the top of the letter 
before printing. 

4. 	 Sign the completed letter in the presence of the notary. Make sure 
the person who signs the letter is someone with signatory authority, i.e. who can 
make commitments on behalf of the entity like an executive, officer, partner, or 
other authoriz.ed signatory. The notary will confirm the signatory's identity in 
accordance with your state's notary procedures. 

5. 	 Mail the completed, signed, notarized letter. Your letter will be 

reviewed for completeness upon receipt at the Federal Service Desk at: 


FEDERAL SERVICE DESK 

ATTN: SAM.GOV REGISTRATION PROCESSrNG 

460 rNDUSTRIAL BLVD 

LONDON. KY 40741·7285 


If incomplete or incorrect, you will be contacted. Your registration will not be 
activated until an approved letter is on file. 

End of instructions. Complete the template that follows. 
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IPRINT LETTER ON ENTITY LE1T£RHEAD] 


Hosed Date) 

FEDERAL SERVICE DESK 
ATTN' SAM.GOV REGISTRATION PROCESSING 
460 INDUSTRIAL BLVO 
LmmON. KY 40741·7285 

SUBJECT: information Required to Activate SAM Entity Registrations 

Purpose of Letter 

The purpose of this letter is to formally appoint an Entity Administrator for each named 
Entity and to attest to the accuracy of the information contained in the associated ¢l1tity 
registration. 

Designation of Entity Administrator 

I, fInsert Name and Title of Signatory], the below signed individual, hereby confirm 
that the appoinled Entity Administrators are authorized officers; agents, Or representatives 
of the Entities, This leiter ~luthorizes the appointed Entity Administrators: to manage the 
Entity registration records, associated users, and their roles to the Entities, in the System 
for Award Manklgement (SAM). 

Entities Covered by this Letter 
, 

Entity DUNS·1C Entity Legal 
Entity Physical Address 

Number Business Name 

I 
A , . , , 

Entity Administrator Contact Informatioll 

.Entity EntityEn1ity DVNS@ Entity Administrator
Administrator· Full Administrator

Number Email Address 
Name Phone Numher 

, ,, ,, ,, , 
, , ,, , ,, , ,, , ,, ,, ,, , 

.r '"=*Add or ricin? rows os ntH:ded Each DUJV5ci5,i Number must hovt: a destgnaled Enttty 
Adminislralor The same Entity Admmisfrator may manage mOrt! them one DUNS 
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[PRINT LETTER ON ENTITY LETTERHEAD] 


Number. The Emiry Adminis frolor musl hove on individual user account in SAM 

associmed with fhe email address listed. 


Account Administration Preference (ONLY CHOOSE ONE) 

You must choose ONE o f [he two fo llowing statements by checking the app licable box. 
Remember, there is no C051 to regi ster in SAM .. it is free. Howeve r, if yo u choose to 
have a third-pany agent administer your SAM registration, with or wi thout an associated 
fee, you must check lhe Third-Party Agent Designation box below. 

DSelf-Administration Confirmation 
For the purpose of registering with the United States Government through the online 
System for Award Management (SAM), I do not authorize any third party to act on 
behalf oflhe Entities li sted above. 1 have checked the Self-Administration Confirmation 
box to indicate that the designated Entity Administrators are not third·party agents. 

DThird-Party Agent Designation 
For Ihe purpose of registering with the Unit~d States Government through the online 
System for Award Management (SAM), I do hereby authorize (insert full name, phone 
number, address, and email address of rhe Third·Party Agent] (Designated Third· 
Party Agent) to act on behalf of the Entiti es listed above. This authorization permits the 
Designated Third.Party Agent 10 conduct all normal, common business functions within 
SAM while binding the signatory 10 a ll actions conducted and representations made as a 
result of authori zation granted herein. r have checked the Third·Party Agent Designation 
box and completed the above information to indicate that the designated Entity 
Administrator is a third-party agent. 

Attestation 

\, the below-signed, attest to the following : 

• 	 All information contained in this lener is complete and accurate. 
• 	 The designated Entity AdministralOrs listed above all have individual SAM User 

Accounts created with the email addresses provided in this letter. 
• 	 The banking infonnation provided for Electronic Funds Transfer on the Financial 

Information Page in the SAM.gov registration for the Entiti es above is correct and 
accurate. 

Respectfully, 


(Insert Full Name of SignatoryJ 

(Insert Title of Signatory~ e.g. Director of Co ntracting) Manilgiog Partner, Vice 

President for Researcb, etc.] 

(Insert Email of Signatory) 

(Insert Entity Legal Business Name) 

posert Entity PhYSica.l Address) 
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{PRINT LETTER ON E.lvTiTr LETTERHEADj 

TO BE COMPLETED BY NOTAl( Y 
(in accordance with S'lale notar], requircmems) 

State of -  ................._ ..

County of 

This mstrument was acknowledged before me this __day of______ (month), 

_________ (year), __ __~..... _~__ ._....__________ (llame of 

orttcEr or agent:. title or officer or agent) of _______ ~________ 

(name of en1ity), 

Persona!:), Known 


Produced Ideniificalion 


(Seal) 

-,--~:---... 

Signature of:'-lol.ary 

~ame ofNotary 
(Typed, Stamped Dr Printed) 

Notary Public. State of_______ 
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Tuscola County Health Department 

Board of Health Report: April 20, 2018 


Ann Hepfer RN, B.S., Hoalth Officer 

Outcomes for the Month: 

1. 	 Medical Director Replacement Update: Interviews for the Medical Director should be 
completed by the second week of May. The state health department will need to approve 
the candidate before a fmal contract can be signed. This would be a shared Medical 
Director between HW'OD., Sanilac, Tuscola, Lapeer and District #2. This contractual 
agreement "",,;]1 increase the cost to thc health department by a minimum of $8,750 

2. 	 Lions Clu.b: The vision prQgl:atn received a $2400 donation from the! Lions Club. Tbe 
funds win be used to do prcschooVdaycare vision screenin.gs this summer on 3-4 year 
o lds in selected programs. 

3. 	 Summer Camp: The funds are available again this summer to offer the Abstinence 

Education program at Camp Fowler. 


4. 	 Dental Assessments: There is currently legislation that is coming up fOT a vote that 
would require kindergarteners to have a dental assessment by a. Dental Hygjenjst The 
health department would need to contract with a hygienist iftbis legislation passes. The 
assessments are covered by most insurance and those not covered will be reimbursed 
by the state. In years when the state does not set aside funds to cover the cost then the 
health departments could opt out to provjde the services. 

S. 	 State Wide Sewage Code: There is also legislation to implement a state wide sewage 
code. Governor Snyder has been in support of (his legislation but it could have negative 
implications for our c~)Unty. I will have Tip McGuire, Environmental Health Director, 
odd to next SOC agenda to explain tbe implications. 

6. 	 Drug Task Force: Updates: List Psychological and ClJance for Change both are 
providing Medication Assisted Treatment and counseling servi«:s. Th.i s is great neW'S 
for our county as previously we did not have providers. List Psychological and the 
Sheriffwere instrumental in getting red barrel drug drop off containers located 
throughout tbe county. The Health Department is looking into becoming a NARCAN 
provider. Next meeting is May)7 8:30-10:30 am at the Medical Care Facility armcx. 
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April 5,2018 

A regular meeting of the Board was beld in their offices at 1733 S. Mertz Rd., Caro, Michigan on ThUrsday, 
April 5, 2018 at 8:00 AM. 

Present: Road Commissioners John Laurie, Gary Parsell, Mike Zwerk, Julie Matuszak, and Pat Sheridan; 
County Highway Engineer Michele Zawerucha., SuperintendenUManager Jay Tuckey. Director of FinancelSecretary
Clerk Michael Tuckey. 

Also present: County Commissioner Thomas Young. 

Motion by Parsell seconded by Matuszak that the minutes of the March 22, 2018 regular meeting of the Board 
be approved. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Payroll in the amO\U1t of $109,411.58 and bills in the amount of $79,868.90 covered by vouchers # 18-16; # 18
17, and # J8-18 we re presented and audited. 

Motion by Zwerk seconded by Matuszak that the payroll and bills be approved. Sheridan, Matuszak, Zwerk, 
Parsell, Laurie --- Carried. 

Brief Public Comment Segment: 

None. 


Motion by Parsell seconded by Matuszak to grant a Right-Of-Way Pennit variance to Cberyl Zmijewski in 
order to install a well within the road ri ght~of-way OD Howard Street in Wilmot in Kingston Township. all in 
accordance with the terms and conditions specified in the fugbt-Of-Way Penni .. Sheridan, Maruszak. Zwerk, Parsell, 
laurie --- Carried. 

The Board discussed a recent news article with Tuscola County COnurUssioner Thomas Young regarding the 
Road Commission's organizational structure. 

Motion by Parsell seconded by Zwerk that Management continue to monitor the weather conditions. and if 
necessary, Seasonal Weight Restrictions be lifted at the discretion of the SuperintendentiManager upon notification of 
the Board and a minimum of two (2) day's notice. Sberidan. Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Motion by Sheridan seconded by Matuszak that the bids for Leased Motor Graders taken and accepted at the 
March 22, 2018 regular meeting of the Board be awarded to the low bidder, Michigan Cat. Sheridan, Matuszak, 
Zwerk, Parsell, Laurie ... Carried. 

Motion by Zwerk seconded by Matuszak that bid item #36 for Juniata Townsrup, and bid item #62 for Almer 
Township of the 2018 bituminous resurfacing bids be awarded to the low bidder, Pyramid Paving Company. 
Sheridan, Matuszak, Zwerk, Parsell, Laurie ... Carried. 

Motion by Parsell seconded by Zwerk that bid items #67 and #68 of the 2018 bituminous resurfacing bids for 
additional primary roads be awarded to the low bidder, Ace·Saginaw Paving Co~paoy. Sheridan. Matuszak, Zwerk, 
Parsell, Laurie .•. Carried. 

Motion by Sheridan seconded by Matuszak that bid items #8, #9, #1 0, #11, #12 , #13 , #14, and #15 for 
Columbia Township funded by the wind turbine project, and bid items #20 and #21 for the Road Commission's 

http:79,868.90
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Stockpiles of the 201-8 Fumlslllilg & Placing Crushed Limestone bids be awarded to the low bidder, Burroughs 
Svlaterials. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Canied. 

Motion by Sheridan seconded by Zwerk that bid item #17 for the Vassar Garage Driveway of the 2018 
Furnishing & Placing Crushed Limestone bids be awarded to the low bidder, Wirt Stone Dock. Sheridan, Matus7.ak, 
Zwerk, Parsell, Laurie --- Carried. 

TUSCOLA COUNTY BOARD OF ROAD COMMISSIONERS 

RESOLUTION OF 


SlJPPORT FOR THE RECONSTRUCTION OF THE LOOMIS ROAD BRIDGE 

OVER THE WlSCOGGIN DRAlN, SECTIONS 25 & 36 - AKRON TOWNSHlP 


STRUCTURE NUMBER 10524 - BETWEEN SHERIDA'I ROAD & M·25 


Commissioner Sheridan offered the following resolution and moved for its adoption: 

BE IT RESOLVED, the Tuscola C01.mty Board of Road Commissioners supports the application for State 
and/or Federal funding participation in the replacement of the Loomis Road Bridge over the Wiscoggin Drain 
(Structure Number 10524), 

BE IT FURTHER RESOLVED, that the Board of Road Commissioners, County of Tuscola., concUJS that t.his 
replacement is urgently needed. 

Motion supported and resolution adopted on a roll call vote: 

A YES; Sheridan, Matuszak, Zwerk, Parseli, Laurie 
NAYS None 

TUSCOLA COUNTY BOARD OF ROAD COMMISSIONERS 

RESOLUTION OF 


SUPPORT FOR THE REHABILlTATION OF THE BRADFORD ROAD BRIDGE 

OVER THE NORTHWEST DRAIN OUTLET 2, SECTIONS 3 & 4 - GILFORD TOWNSHIP 


STRUCTURE NUMBER 10605 - BET\VEEN DUTCHER ROAD & AKRON ROAD 


Commissioner Sheridan offered the following resolution and moved for its adoption: 

BE IT RESOLVED, the Tuscola County Board of Road Commissioners supports the application for State 
and/or Federal fundin.g participation in the rehabilitation of the Bradford Road Bridge over the No::tbwest Drain 
Outlet 2 (Structure Number 10605), 

BE IT FURTHER RESOLVED, that the Board of Road Comm.issioners, County of Tuscola, concurs that this 
rehabilitation is urgently needed. 

Motion supported and resolution adopted on a roll c,all vote: 

AYES: Sheridan, Matuszak, Zwerk, Parsell, Laurie 

NAYS: None 


TUSCOLA COUNTY BOARD OF ROAD COMMISSIONERS 

RESOLUTION OF 


SUPPORT FOR THE PREVENTIVE MAINTENANCE OF THE BAY PARK ROAD BRIDGES 

OVER THE SOUTHGATE, ALLEN, WALKER HA YES, AND AKRON CENTERLINE DRAmS 


SECTIONS 3, 4, 5 & 6 - AKRON TOWNSHIP 

STRUCTURE NUMBERS 1048J, 10482, J0483, 10484 - BET\\iBEN VASSAR ROAD & CLARK ROAD 
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Commissioner Sheridan offered the folJowing resolution and moved for its adoption: 

BE IT RESOLVED, the Tuscola County Board of Road Commissioners supports the application for State 
and/or Federal funding participation in the preventive ma intenance. of the Bay Park Road Bridges over the Southgate, 
Allen, Walker Hayes, and Akron Cenlerline Drains (Strucrure Numbers 1048 1, 10482, 10483, 10484), 

BE IT FURTHER RESOLVED, that the Board of Road Commissioners, County of Tuscola, concurs that Lhis 
preventi ve maintenance is urgently needed. 

Motion supported and resolution adopted on a roll call vote; 

AYES: Sheridan, Maruszak, Zwerk, Parsell, Laurie 
NAYS, None 

Motion by Matuszak seconded by Zwerk to continue the Local Road Brush Spray Program and offer Arbela 

Township the township-wide Brush Control for the 20 t8 season. Sheridan, Matuszak, Zwerk, Parsell, Laurie --

Carried. 


Management and the Board reviewed and d iscussed the crushed gravel applied in Arbela Township during !.he 
2017 season. 

MOlion by Parsell seconded by Matuszak that the Road Conunission obtain quotes on a building design in 
order to further rev iew and discuss a new building at the Akron Division. Sheridan, Matuszak, Zwerk, Parsell, Laurie 
--- Carried. 

Motion by Sheridan seconded by Zwerk to approve the promotions ofAndy Hecht as Caro Division Working 
Foreman, and Lee Crosby as Vassar Division Working Foreman, al l to be effective April 16, 2018. Sheridan, 
Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Motion by Parsell seconded by Matuszak to approve the Road Commission internally post one ( 1) hourly job 
opening within the Heavy Equipment Operator classification at the Vassar Division, all in accordance with the Union 
Labor Agreement. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Motion by Zwerk seconded by Matuszak to approve the Road Commission interna ll y post two (2) hourly job 
openings within the Light Equipment Operator classification at the Caro Division, aU in accordance with the Union 
Labor Agreement. Sheridan. Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Management and the Board discussed the current wage and benefit package for the Road Commission's ' 
Division Foreman and Working Foreman positions. 

Motion by Parsell seconded by Matuszak that a meeting be scheduled with M.EKS. of Michigan to further 
review the Road Commission's Pension Plans. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Motion by Parsell seconded by Matuszak to approve and sign the title sheet for the Cass City Road Bridge 
Superstructure Replacement Federal Aid Project, and to move forward with Jetting the project. Sheridan, Matuszak, 
Zwerk, Parsell, Laurie --- Carried. 

Mot jon by ParseJl seconded by Matuszak that the meeting be adjourned at 10: I 5 A.M. Sberidan, Matuszak., 
Zwerk, ParseU, Laurie --- Carried. 

Chainnan 
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Secretary-Clerk of the Board 
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REGION VII AREAMONTH 
AGENCY ON AGING 

ENGAGE AT mRY AGL-MAY lOIS 

On behalf of the Board of pi[pctors. Region VII 

Agency on Aging cordiplly invites you to their 

Annual Meeting 


May 3, 2018 


11 :15 a.m. Registration 


Polish American Club 


1466 Mertz Road (M-24) 


Caro, MI 


Please RSVP by April 27th 

1-800-1158-1637 



Draft 
Tuscola County Board of Commissioners 


Committee of the Whole 

Monday, April 23, 2018 - 8:00 A.M. 


HH Purdy Building - 125 W. Lincoln, Caro, MI 


Commissioners Present: District 2 - Thomas Bardwell via Hangouts, District 3 - Kim 
Vaughan, District 4 - Craig Kirkpatrick, District 5 - Matthew Bierlein 

Absent: District t - Thomas Young 

Also Present: Mike Hoagland, Caryl Langmaid , Caryn Michalak, Eean Lee, Tisha 
Jones, Mike Miller, Judge Amy Grace Gierhart, Register John Bishop, and Nancy 
Laskowski 

Finance/Technology 
CommiHee leaders-Commissioners Kirkpatrick and Bierlein 

Primary FinancelTechnology 

1. 	 Court Administrator Explanation of Law Day - Caryn Michalak stated Law Day 
is May 1st from 4:00 PM to 7:00 PM at the Courthouse. This year Law 
Enforcement will also be participating . They will have emergency vehicles 
parked on Sherman Street for the public to view as well as having officers in the 
Courthouse to talk to the public. The Liberty Bell winner will be announced in the 
Circuit Court courtroom at 4:00 PM. 

2. 	 Animal Control Update- Mike Hoagland informed the Board, Sanilac County 
Animal Control will be losing 2 key employees this year. Mike informed the 
Board that the County has 3 options, continue to contract with Sanilac County, 
Tuscola County operate its own animal control or intergovernmental operate with 
another county. Mike has reached out to Lapeer, Bay and Saginaw County. 
Commissioner Vaughan and Mike met with Lapeer County last week and will 
meet with Bay and Saginaw Counties next Wednesday. 

3. 	 MSU-e Building Costs - Mike Hoagland to set up a meeting with MSU . 
4. 	 Indigent Defense Funding - Commissioner Bierlein shared he will know more 

later today. 
5. 	 State Revenue Sharing - Commissioner Bierlein shared that a 1% increase is 

currently in the Senate. 
6. 	 Meeting to Discuss Caro Regional Center - Commissioners Bierlein and 

Vaughan shared they heard Engineers have been at the Caro Center. Mike 

Hoagland talked to Representative Canfield regarding setting up a meeting. 


7. HOC Request for Support Letter to Pursue Grant - To be placed on Consent 
Agenda 

On-Going and Other Finance 
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i. 	Update Regarding Potential Dental Clinic 
2. 	 Continue Review of Road Commission Legacy Costs 
3. 	 Behavioral Health 2017 Audil 
4. 	 Update Wind Turbine Revenue History and Projections 
5. 	 Work to Resolve Remaining AssessingfTaxation Disputes with Wind Turbine 

Companies 
6. 	 Presentation of County Treasurer Investment Reports 
7. Water Rates Paid for County Facilities Along M24 and Deckerville Roads 
8 Avoidance Costs from Retirement System Changes Previously Implemented 
9 Solar AssessingfTaxation Information 
10. Update Regarding Indigent Defense Plan 
11. Medicai Examiner System 
12. Opiold Lawsui! Update 
13. Update Regarding Airport Zoning Board of Appeals 
14. Empower Deferred Compensation Proposed Contract Changes 
15. Potential Personal Property Tax Changes 
16. Work on an Update to the Multi-Year Financial Plan - Mike Hoagland working on 

a 4 year plan. Commissioner Bierlein suggested setting a finance meeting on a 
Monday. in place of a Committee of the Whole meeting. 

Personnel 

Committee Leader-Commissioner Bardwell 


Primary Personnel - None 

On-Going and Other Finance 

1 	 Reporting Relationship (Nepotism Policy) 
2. 	 Review the Potential Formation of Quarterly Meetings With County leaders 
3. 	 Procedural Coordination with HR Director Regarding 


HiringlDischargelPayrolllRecord Keeping 

4. Develop a System to Keep Job Postings on the Web Site Current 

5, Determine how to Gain Help for the County from the leaders Program 

6. 	 Process and Cost to Replace County Health Department Medical Director 

Building and Grounds 
Committee Leaders~Commiss!oners Young and Vaughan 

Primary Building and Grounds 
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1. 	 Vanderbilt Park Update - Commissioner Vaughan shared he has a crew at the 
park today , 04/23/18 , working on the basketball courts , horseshoe pits, and 
tether ball. Mike Miller shared that next week, weather permitting , water will be 
turned on, painting will be completed and markers will be set. A suggestion was 
made that a celebration should be held for the reopening of the park in June. 

2. 	 Recycling Relocation Update - Mike Hoagland to contact attorney. 

On-Going and Other Building and Grounds 

1. 	 County Property Ownership Identification 
2. 	 Review Potential Acquisition of Land from State Near Caro Regional Center 
3. 	 Update 10 Year Capital Improvement Plan 
4. 	2018 Budgeted Driveway, Parking Lot and Sidewalk Repairs 
5. 	 Planning for County Record Storage Needs 
6. 	 Potential Annexation of County Property to City for WaterlSewer Cost 

Reductions 
7. 	 Update Regarding County Record Storage Needs 

Other Items Not Assigned to a Committee 

1. 	 Review of Alternative Solutions Concerning the Care Dam - Meeting 4/18118 
Options are to fix the broken gates or install fish ladders . New gates could cost 
as much as $60,000 .00. If fish ladders are instalied, it may be able to be 
qualified for grants . Depending on the fix, ownership of the Caro Dam may 
change , if new gates are installed ownership remains the same, if fish ladders 
are installed ownerShip, along with liability, will revert to a municipality or 
government entity. Commissioner Bierlein feels if Tuscola County contributes 
funding there needs to be a written agreement regarding access for the 
community. 

2. 	2018 MAC Priorities 
3. 	 Cass River Greenways 
4. 	On-Going Economic Development Activity Updates from EDC Director 
5. 	Review County-Wide Economic Development Strategic Plan 
6. 	Dairy Farmers of America Phase 2- Cass City 
7. 	Road Commission Organizational Alternatives - Next Steps 
8. 	 Sunday Retail Sales of Spirits , Beer and Wine - Next Steps 

Other Business as Necessary 
-Judge Gierhart invited the Board of Commissioners to Sobriety Court Graduation on 
Friday, April 27, 2018 at 10:00 AM. Supreme Court Justice Bridget Mary McCormack 
will be attending . Huron and Sanilac County Bar have also been invited to attend. 
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-Caryn Michalak shared with the Board, the City of Cara IS extending the sidewalk along 
Court Street to Bush Street, where the Juvenile Probation students have the summer 
garden, at no charge to Tuscola County. 
-Register of Deeds John Bishop asked the Board to authorize him to reimburse Kolile 
up to $1000.00 for online copies paid for by customers who request copies but never 
received their copies. To be placed on Consent Agenda. 
-Mike Miller asked the Board for direction regarding the awning on the Purdy Building. 
The Board suggested Mike get quotes on replacing versus repairing the awning. 
-Commissioner Kirkpatrick questioned why Mike Hoagland does not have a Deputy 
Controller. rvllke Hoagland to call County Attorney regarding legality of grooming a 
current employee to possible fill Controller's position if the need should arise. 

Public Comment Period - Nancy Laskowski thanked the Board for looking into the 
animal control issue She stated she checked out the online option to purchase dog 
license online. Stated it was a bit confusing, did not see where a person could submit 
the dogs rabies vaccine certificate. Nancy also staled she thinks a lot of Tuscola 
County resident think the MSU building is just for 4-H and do not know other programs 
exist. Nancy also updated the Board on the turbine Issue in Juniata Township. DEQ 
has granted Interested parties a hearing on the project 

Meeting adjourned at 10:07 AM 

Caryl Langmaid 
Deputy Clerk 
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