
TUSCOLA COUNTY BOARD OF COMMISSIONERS 

MEETING AGENDA 


THURSDAY, MARCH 29, 20J8 - 8,00 A.M. 


H. H. PURDY BUILDING BOARD ROOM 

125 W. Lincoln Street 


Caro, MI 


125 W. Lincoln Street Phone: 989-672-3700 
Caro, MJ 48723 Fax : 989-672-40 II 

8:00 A.M. 	 Call to Order - Chairperson Bardwell 
Prayer - Rev. Doug Abel, Vassar Presbyterian Church 
Pledge of Allegiance - Commissioner Bierlein 
Roll Call - Clerk Fetting 
Adoption of Agenda 
Action on Previous Meeting Minutes (See Correspondence #1) 
Brief Public Comment Period for Agenda Items Only 
Consent Agenda Resolution (None) 
New Business 

Court Matters 
o Swift and Sure Grant 
o Drug Treatment Court Grant 
o Consolidation amendment to Thumb Regional Sobriety Grant 
o On Base Implementation within Probate Court (See 

Correspondence #2) 
Jail Impoundment Lot Bids 
2017 Drain Commissioner Annuat Report 
Moore Drain Bond Refinancing (See Correspondence #3) 
Financial Software update and Request to Purchase Kronos 
TimefAttendance Software (See Correspondence #4) 

Out of State Travel request for Dispatch Director (See 
Correspondence #5) 

Budget Amendments (See Correspondence #6) 
Letter of Resignation from Deputy Clerk (See Correspondence #7) 
Medical Care Transfer of Funds related to Faci lity Improvements 
(See Correspondence #8) 

MIDC Compliance Plan and Cost Analysis Approval by MIDC (See 
Correspondence #9) 

Jury Mileage and Rate Compensation Increases (See 
Correspondence #10) 


Old Business 

Correspondence/Resolutions 
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COMMISSIONER LIAISON COMMITTEE REPORTS 

VAUGHAN 

Board of Health 

Planning Commission 
Economic Development CorplBrownfield Redevelopment 
Local Unit of Government Activity Report 
Mid-Michigan Mosquito Control Advisory Committee 
Parks and Recreatfon Commissfon 
Tuscola County Fair Board Liaison 

BIERLEIN 

Genesee Shiawassee Thumb Works 

Human Development Commission (HOC) 

Recycling Advisory Committee 

local Emergency Planning Committee (lEPC) 


Great Start Collaborative Council 

local Unit of Government Activity Report 

MAC Board of Directors 

Human Services Collaborative Council 
MAC Judiciary Committee 

Tuscola County College Access Network 

MAC AgriculturalfTourism Committee 

MEMS All Hazards 


KIRKPATRICK 
Board of Health 
Community Corrections Advisory Board 
Dept of Human Services/Medical Care Facility liaison 
MI Renewable Energy Coalition 
MAC Environmental Regulatory - Vice Chair 
Cass River Greenways Pathway 
Local Unit of Government Activity Report 
NACO- Energy, Environment & Land Use 
Jail Planning Committee 
Saginaw Bay Coastal Initiative 
Tuscola In-Sync 
Region V! TQurism Discussions 

BARPWEll 
Economic Development Corp/Brownfield Redevelopment 
Caro DDAfTIF A 
MAC Finance 
MAC 7" District 
local Unit of Government Activity Report 
TRIAD 
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BARDWELL (cont'd.) 
Behavioral Health Systems Board 
MAC Workers Comp Board 

YOUNG 
Dispatch Authority Board 
County Road Commission Liaison 
Board of Public Works 
Senior Services Advisory Council 
Saginaw Bay Coastal Initiative 
Local Unit of Government Activity Report 
MAC Agriculturalrrourism Committee 
Strategic EDC Planning CommiMee 
Jail Planning CommiMee 
Genesee Shiawassee Thumb Works 
Region VI Economic Development Planning 
Tuscola 2020 

Other Business as Necessary 

Extended Public Comment 

Adjournment 

Note: If you need accommodations to aMend this meeting please notify the 
Tuscola County Controller/Administrator's Office (989-672-3700) two 
days in advance of the meeting. 



CORRESPONDENCE 

#1 March 15,2018 Full Board and Statutory Finance Minutes 

#2 On-Base Probate Court 

#3 Moore Drain Refunding Bonds, Series 2018 Resolution 

#4 Financial Software Update and Request to Purchase Kronos 
Time/Attendance Software 

#5 Out of State Travel Request from Dispatch Director 

#6 March 29, 2018 Budget Amendments from Chief Accountant 

#7 March 23, 2018 Resignation Letter from Cindy McKinney-Volz 

#8 March 23 , 2018 Medical Care Facility Transfer of Funds 

#9 MIDC Compliance Plan & Cost Analysis Approval 

#10 Jury Mileage and Compensation Increase 

#11 Sixteenth Annual Celebrating Tuscola's Stars BreaKfast 

#12 March 19,2018 Senior Advisory Council Minutes 

#13 March 16, 2018 Tuscola County Health Department Board of Health Report 

#14 March 8, 2018 Road Commissioners Meeting Minutes 
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Draft 
TUSCOLA COUNTY BOARD OF COMMISSIONERS 


March 15, 2018 Minutes 

H. H. Purdy Building 


Commissioner Thomas Bardwell called the meeting of the Board of Commissioners 
of the County of Tuscola, Michigan. held at the H.H. Purdy Building in the City of 
Ca1O, Michigan, on the 15th day of March 2018, to order at 8:00 o 'clock a.m. local time. 

Prayer - Commissioner Bardwell 

Pledge of Allegiance - Commissioner Vaughan 

Roll Call - Clerk Fetting 

Commissioners Present: Dis trict 1 • Thomas Young (via Google Hangouts), District 2 ­
Thomas Bardwell , District 3 . Kim Vaughan, District 4 . Craig Kirkpatrick (via Goegle 
Hangouts) (excused al 11 :09 a.m.), District 5 - Matthew Bierlein 

Commissioner Absent: None 

Also Present· Mike Hoagland , Jodi Fetting, Eean Lee, Mike Miller, Tisha Jones, 
Treasurer Patricia Donovan-Gray, Register John Bishop, Kim Green, Larry Zapfe, 
Nancy Laskowski , Henry Wymore, Mark Trumbauer, Caryn Michalak, Bill Sanders, Bob 
Brown, lone Vyse 

Adoption of Agenda ­
18-M-041 

Motion by Young, seconded by Bierlein to adopt the agenda as provided. Motion 
Carried . 

Action on Previous Meeting Minutes ­
1B-M-042 

Motion by Kirkpatri ck, seconded by Young to adopt the meeting minutes from the 
February 22, 2018 meeting. Motion Carried . 

Brief PubliC Comment Period for Agenda Items Only. None 

Consent Agenda Resolution· 
1B-M-043 

Motion by Bierlein, seconded by Vaughan that the following Consent Agenda 
Resolution from the March 12, 2018 Committee of the Whole Meeting be 
adopted. Motion Carried . 



3115118BOC Minutes - Draft 2 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing : 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

CONSENT AGENDA 

A 

COMMITTEE OF THE WHOLE 3/12/18 

Move to receive the 2017 Yea r~End Financial Report as prepared by the 
Controller-Administrator and placed on file . 

B 

COMMITTEE OF THE WHOLE 3/12/18 

Move to authorize the total 2017 transfer of $500,000 from the GF to the 
equipment-technology fund and approve 2017 corresponding budget 
amendments. 

C 

COMMITTEE OF THE WHOLE 3/12/18 

Move to authorize the total 2017 transfer of $123,964 from the GF to the 
capital improvement fund and approve 2017 corresponding budget 
amendments. 

0 

COMMITTEE OF THE WHOLE 3/12/18 

Move that the County Medical Ca re Facility millage renewal language 
stated below be submitted to the County Clerk for inclusion on August 
2018 primary election ballot (Medica l Care Facility administrators have 
agreed to the renewal request and the county attorney has reviewed and 
approved the language). 
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Agenda Reference: 

Entity Proposing : 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

3 3115/18 

TUSCOLA COUNTY 

MEDICAL CARE FACILITY RENEWAL 


For a period of ten (10) years, from 2019 and continuing through 
2028, inclusive, shall the expiring previously voted increase in the 
taxable property rate limitation of Tuscola County be renewed at the 
rate of .25 mills ($.25 for each $1,000 of taxable value) to provide 
funds for the County's medical care facility? If approved and levied 
in its entirety, this millage raises an estimated $434,465 in the first 
calendar year after its approval. All revenue will be disbursed to 
Tuscola County and shall be exclusively used for operation of the 
County's medical care facility. 

E 

COMMITTEE OF THE WHOLE 311 211 8 

Move that per the recommendation of the Sheriff, to authorize hiring the 
National Sheriff's Association to conduct an assessment of the County jail 
for an amount of $10,000. Scope of work to be performed is as explained 
in the March 6, 2018 proposal trom the National Sheriff's Association. 
Also, all appropriate documents are approved for Signature. Costs tor said 
assessment to be paid from the 488 Jail Capital Improvements Fund and 
appropriate budget amendments are authorized . 

F 

COMMITTEE OF THE WHOLE 3112118 

Move that the letter of resignation from the Deputy County Treasurer 
(Susan Jensen) be received and placed on file with said resignation to be 
effective March 16, 2018. 

G 

COMMITTEE OF THE WHOLE 3112118 

Move that the bid for steel for the building at the new recycling center be 
awarded to Keys who was the low bidder for an amount of $19,642. 
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Agenda Reference; 	 H 

Entity Proposing: 	 COMMITTEE OF THE WHOLE 3112118 

Description of Matter: 	 Move that the bid for masonry work at the new recycling center building be 
awarded to Keys who was the only bidder for an amount of $8,150. 

Agenda Reference: 

Entity Proposing: 	 COMMITTEE OF THE WHOLE 3112118 

DescrJption of Matter: 	 Move that roof replacement for the building at the new recycling center be 
awarded to Rickwalt '.vho was the low bidder for an amount of $26,505, 

Agenda Reference: 	 J 

Entity Proposing: 	 COMMITTEE OF THE WHOLE 3112118 

Description of Matter: 	 Move that plumbing/mechanical work for the bui!ding at the new recycling 
center be awarded to Burkhard who was the low bidder for an amount of 
$28,794. 

Agenda Reference: 	 K 

Entity Proposing: 	 COMMITTEE OF THE WHOLE 3112118 

Description of Matter: 	 Move that per the February 26,2018 letter of request to use the 
Courthouse lawn trom the Future Youth Involvement group for a Run-Walk 
event on April 21. 2018 be approved, 

New Business ­
~Treasurer Request to Promote an Account ClerK H to AbstractiT ax Serv~ce Clerk ­
Treasurer Donovan-Gray explained the need to promote Ashley Bennett and fiU 
the position that wm then be left vacant 

18·M·043 
Motion by Bierlein, seconded by Vaughan that per the request from the County 
Treasurer that Ashley Bennett be promoted frDm the position of Account Clerk II 
to Ihe posilion of Abslract Tax Service Clerk (Slep 1) effective March 19, 2018 
Also, authority IS given to refl!! the open Account Clerk II position created by this 
promotion (Until a rep!acemel'lt for the Account Clerk 11 position occurs Ashley 
Bennett wi!! balance time to perform the core required functions of both 
positions). Motion Carried. 
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·Request to Use Courthouse Lawn ­
18-M-04S 

Motion by Bierlein, seconded by Vaughan that per the March 12, 2018 letter of 
request from the National Day of Prayer group to use the courthouse lawn on 
May 3, 2018. Motion Carried . 

-Mosqui to Abatement 2017 Annual Report-

Kim Green, Director, provided a review of the 2017 Annual Report. 


18-M-046 
Motion by Bierlein, seconded by Kirkpatrick that the 2017 Mosquito Abatement 
Annual Report be received and placed on file. Motion Carried. 

-Update from Region VII Area Agency on Aging ­
Bill Sanders, Tuscola Representative and Bob Brown, Director 
Bob Brown presented to the Board an overview of the Area Agency on Aging and 
changes that are forthcoming . 

Recess at 9:35 a.m. 
Reconvened at 9:49 a.m. 

-Board of Commissioner Authority/Responsibility - Commissioner Vaughan ­
Commissioner Vaughan addressed the Board regarding the duties and 
responsibilities of a Commissioner. Commissioner Vaughan referenced MCL 
46.1 1 specifically MCl 46. 11 (k) and the ability to call a county officer into a 
County Board meeting for questioning. He would like the Board to stand up for 
issues that come in front of the Board thaI need answers. 

Commissioner Bardwell expressed that each Commissioner has their own 

constituents to answer to. Each Commissioner has the right to respectively have 

their own thoughts and opinions , 


Commissioner Bardwell would like Mike Hoagland to request Clayton to review 

the above statute and the operational overreach the Commissioners have. 


-First Quarter Review of 2018 Work Program ­
Mike Hoagland provided an overview of the goals of the 2018 work program. 

Board discussed various items and items that need to take priority, 
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Old Business · 
-Alternatives Regard ing Road Commission Organizational Structu re · 
Mike Hoagland provided the information that has been co llected so far to the 
Board in the Board packet. Board would like to review the information and have 
the matter brought back to a future meeting. 

Commissioner Kirkpatrick excused at 11 :09 a.m. 

CorrespondencelResolulions . 
Commissioner Bardwell - Shared letter from Oakland County 

Commissioner Bardwell - Letter from Betty Kukulski regarding Juniata Township. 


COMMISSIONER LIAISON COMMITTEE REPORTS 

YOUNG 
Dispatch Authority Board 
County Road Commission Liaison 
Board of Public Works 
Senior Services Advisory Council 
Saginaw Bay Coasta l Initiative 
Local Unit of Government Activity Report - Attend Village of Cass City meeting 
and the 2017 accomplishments were shared at the meeting. 
MAC AgriculluralfTourism Committee 
Strategic EOC Planning Committee 
Jai l Plan ning Committee 
Genesee Shjawassee Thumb Works 
Region VI Economic Development Planning 
Tuscola 2020 

VAUGHAN 
Board of Health 
Planning Commission· Commission has been receiving wind ordinances from 
the local jurisdictions. 
Economic Development Corp/Brownfield Redevelopment 
Local Unit of Government Activity Report 
Mid-Michigan Mosquito Control Advisory Committee 
Parks and Recreation Commission 
Tuscola County Fair Board Liaison 
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BIERLEIN 
Genesee Shiawassee Thumb Works ~ Update provided, 

Human Development Commission (HOC) 

Recycling Advisory Committee 

Local Emergency Planning Committee (LEPC) 
Great Start Collaborative Council - Imagination Library fund raiser was a huge 
success. 
Local Unit of Government Activity Report 
MAC Board of Directors - Conference coming up. NaCO Conference was 
beneficial and informative. 
Human Services Collaborative Council 
MAC Judiciary Committee 

Tuscola County College Access Network 

MAC AgriculturalfTourism Committee 
MEMS All Hazards 

KIRKPATRICK - no report 

Board of Health 

Community Corrections Advisory Board 

Dept. of Human Services/Medical Care Facility liaison 

MI Renewable Energy Coalition 

MAC Envrronmental Regulatory - Vice Chair 

Cass River Greenways Pathway 

Local Unit of Government Activity Report 

NACO- Energy. Environment & Land Use 
Jail Planning Committee 

Saginaw Bay Coastal Initiative 

Tuscola In-Sync 
Region VI Tourism Discussions 

BARDWELL 
Economic Development Corp/Brownfield Redevelopment 
Caro DDAITIFA - Update provided. 
MAC Finance 

MAC 71t) District 

local Unit of Government Activity Report 

TRIAD 
Behavioral Health Systems Board 
MAC Workers Camp Board 



8 3/15/18 

Otfler Business as Necessary· 
-Commlss,oner Bardwell attended a meet and greet al USDA and had the 
opportunity to meet the new State Director Jason AHen. 

Extended Pubhc Commenl­
-lone Vyse - Read a"', excerpt from the 1950 Airport Zoning Act Section 12. 

-Clerk Jodi Fett!ng an.",ounced the resignation of her Chief Deputy ClerK, Cindy 
McKinr)ey~Volz. as she has accepted a pOSition with Tuscora County Friend of 
the Court_ 

Meeting adlourned at 1150 am 

Jodi Fetting 
Tuscola County Clerk 



Statutory Finance CommiUee Minutes 
March 15, 2018 

H.H. Purdy Building 
125 W. Lincoln St, Caro MI 

Meeting called to order at 11 :50 a.m. 

Commissioners Present Bardwell, Vaughan, Bierlein 

Commissioners Absent: Young, Kirkpatrick 

Also Present: Mike Hoagland, Jodi Fetting , Tisha Jones 

Claims and Per Diems were reviewed and approved. 

Public Comment· None 


Meeting adjourned at 11 :52 a.m. 


Jodi Fetting 
Tuscola County Clerk 
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Memorandum 

TO: Tu scola County Board of Commissioners ~ 


FROM: Honorable Chief Judge Amy Grace Gierh arable Judge Nancy l. Tha~t..tb 


RE: OnBase Implementation to Probate Court 


DATE: 03/22/2018 

In December of 2016, short ly after Child Care Fund poli cies had been overhauled, Caryn noticed 

that Tuscola County had not applied fo r funds that were available through the State of Michigan via the 

Indirect Cost cut. Caryn applied and the county received approximatel y $96,310.50 that could be utilized 

outside of the Child Care Fund. This money is currently being held in a Child Care Fund Revenue 

Account. 

Over the past year, the Courts have fallen into a pred icament. Storage space has become an 

issue for all of the courts (Probate, Di strict, and Circuit) as well as the Clerk's Office. We are now running 

out of on·site space and although appreciated, the storage building is only a temporary band·aid. In 

addition, E·Filing will be here in 2019 and Tuscola County is mandated to comply with the State's 

requirements includ ing purchase of installation of imaging software in Probate and District Court. 

The Court and IT have been discussing installing OnBase. It was t he Court's understanding 

t hrough several discussions that On Base was going to be implemen ted in the 2018 fiscal year. It is 

further the court's understanding that the implementation of OnBase in Probate Court was not 

http:96,310.50


approved in the IT budget for 2018. It was the result that it the Court wanted OnBase in the 2018 

budget year, the Court was going to have to fund a contract provider to install it because of lack of IT 

funds, time and resources. 

The Court has met with ImageSoft regarding the implementation of OnBase. The Court is going 

to be required to have this software for E-Filing in all three courts by 2019. Circuit Court, Friend ofthe 

Court and the County Clerk are functioning with it currently and Probate and District are not. Judge 

Gierhart is willing to utilize a portion of the $96,310.50 that is currently in Child Care Funds for the 

Probate project in lieu of IT having to expend monetary funds and manpower on its installation. This 

expense will be mandatory for the county in 2019 and not the Court. 

It would be a wise investment to utilize these excess funds to implement and install OnBase 

now, instead of waiting unW 2019 when the county will be required to expense the sums necessary for 

mandatory installation and implementation. Additionally, all storage issues related to Probate Court 

would be eliminated and staff would have a longer period of training and use of the system prior to the 

E-Filing implementation. 

http:96,310.50


~ I' ImageSoft 

ImageSoft Statement of Work (SOW) 

Statement of Work No. 18623 

Revision No. 1.0 

Customer Name: Tuscola County, MI 

Project Name: Probate Court Implementation 

ImageSoft Contact: Tim Zarzycki 

Contract Type Fixed Price 

Submitled Date: March 21, 2018 

This Statement of Work is made and entered into by and between ImageSoft, Inc., a Michigan 
Corporation with its principal offices 8125900 West 11 Mile Rd, Suite 100. Southfield. MI48034 
("lmageSoft"), and Tuscola County with its principal offices at 449 Green St., Caro, MI 48723 
("Customer"): 

This Statement of Work ("SOW") is to be attached to and is hereby made a part of the Professional Services 
Agreement ("PSA") entered into by and between Customer and ImageSoft dated 12/20/2008. 
Unless othelWise speCified, the products and services provided within this SOW are hereby added to and 
covered for the duration and under the terms of the System Maintenance Agreement (SMA) entered into 
by and between Customer and lmageSoft dated 12/20/2008. 

To the extent that any terms and conditions contained in the related PSA or SMA are in conflict with, or in 
addition to the terms and conditions of this Statement of Work, the terms and conditions of this Statement 
of Work shall control. 
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1. 	Executive Summary 
Customer has requested the (ollowing Statement 01 Work (SOW) for tmageSoft to design, configure, and 
implement using the existing OnBase Enterprise Content Management (ECM) and ImageSoft 
JusliceTech Solution for Customer's Probate Court (PC). For the proposed solution, ImageSoft will 
provide the following; 

• 	 existing DnBase ECM Suite to serve as the central document repository and workflow engine. 
• 	 ImageSoft Workflow Solutions - workflow solution thaI integrates the public/law firms with 

Clerk, Court, and related offices and are intended to remove paper and streamline the Court 
processes. 

o 	 Domestic Probate Workflow Solution. 

• 	 ImageSoft Software Solutions _ TrueSign n .. 
• 	 Application Integration with JIS 

This SOW provides pricing and scope informalion for inslalling. configuring, data & image migralion, 
lesling, and lraining of the proposed OnBase solulion based on the proposal discovery effor1s 
documenled and information provided by the Customer. 

The implementalion services proposed within this SOW were defined and estimated without the benefit of 
detaiJed requirements. architecture, and design that are required to accurately define solution 
customizalion effort. approach. and integration priorities . As such, the estimated Deliverable and Service 
fees will be confirmed, subject to assumplions obligations identified in the Agreement, during the 2.3.3 
Business AnalYSis and Design activity identified in this SOw. 

Any changes Ihal arise during the Business Analysis and Design activity will be managed through the 
procedure described in Appendix C-1: Project Change Authorization Procedure. If this occurs, 
ImageSoft will present to Customer the reasoning for the additional scope and an estimate of the 
addiliOl1al effort. Customer can then decide whether to add the work to the scope, through a change 
order, or to reduce the project scope to its original size. 

2. 	ImageSoft Statement of Work 
This SOW cons iSIS of the Services and Deliverables 10 be provided by ImageSoft. along with ImageSoft 
responsibilities and Customer responsibilities to be provided in accordance with the tenns of the 
Agreement. 

The fallowing are incorporated in and made part of this SOW: 
• Appendix A: Deliverable Guidelines 

• Appendix B: Software and Hardware Deliverables 

• Appendix C: Project Procedures 

2.1 Project Methodology Overview - "The ImageSoft Way" 
This section describes the project implementation methOdology, ~The ImageSoft Way," which consists of 
Services and the Deliverables to be provided by ImageSofl. ImageSoft responsibilities, Customer 
responsibilities, completion criteria and initial antiCipated project schedule are detailed. The ImageSoft 
Way provides customers inclusive insight into their solutions as lhey are being developed on time and 
within scope by using an iterative mode of developmenl, demonstration and feedback cycles. The 
ImageSoft Way relies on traditionat project phases but uses an iterative feedback cycle during the build 
phase which allows ImageSoft to demonstrate the solution lo the customer, receive immediate feedbaCk. 
and make adjustments to the sotution. In tum. the cuslomer doesn't wait until the start of their lesting 
period to see their solution for the firsl time; they can collaborate through the entire build process. This 
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results in business requirements being clarified. missed requirements being identirled, and ensures the 
best solution for the customer is delivered. 

\. 
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The first phase is our Planning and Initiation phase. This phase allows the team to learn about the project 
and the solulion, first by meeting with the Sales team and then with the customer. Any documentation 
provided to the Sales team is shared with the Project team to ensure an efficient transfer of 
knowledge. During this phase, the Project Manager builds an initial draft of the project schedule so the 
customer will know what to expect. The project kickoff meeting is scheduled and conducted and 
discovery is scheduled . 

Our second phase. Business Analysis and Design, is often called discovery. We send two experienced 
team members, usually Ihe Solulion Archilect and a Systems Engineer, to your location to sit with the 
users and walk through Iheir business process. We listen, document, and ask questions. We do not 
build out the solution during this time; we ensure we understand your business, your pain poinls, and 
have the right information to build you a solution that will worle When we return to our office, we design 
your solution. In order to ensure we understand your business rules, we draft a document called the 
Solution Requirements Document (SRD). In this document, we write Use Cases 10 Identify the sleps 
required to complete your business process within the new solution. Once intemally vetted and reviewed, 
we send you this draft and schedule a review with you and your business Subject Matter Experts. We 
review the document live with you, making corrections to the process to ensure all parties agree on what 
the solution will include. The Business Analysis and Design phase completes once the Solution 
Requirements Document is signed. 

With the design agreed to, Ihe Build phase begins. While we collaborate consistently through the entire 
project. the Build Phase is the most iterative in terms of solution reviews and feedback loops. We will 
establish a regular cadence with you to demonstrate the solution as II is being built. Your feedback is 
cri tical in this phase. If we can catch a misunderstanding early in the project, we can update the design 
and estimate early to avoid overages later in the project. Seeing the solution often alSo helps your users 
and IT learn understand the solution well before it is released 10 test and supporl. 

Before we release a solution for user testing, we perform system testing within ImageSoft to ensure 
everything works as designed within the Solution Requirements Document. After this is complete, we 
train your users to test the solution. We provide and consult on a sample training plan that you can 
customize for your team, as well as provide training manuals for your solution. We follow a checklist of 
steps that include other templates and documents that we share with your team to make sure training is 
successful. 
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During the User Acceptance Testing (UAT) phase, we setup an issue tracking software, Jira . just for you 
to log you r issues or enhancements. We meet with your team multiple limes a week to review the issues, 
work with you to prioritize, resolve, and release for retest. At the end of UAT, we send you 8 signoff form 
to permit the solution to be promoted to Production. 

The last phase is the PrOduction Migration and Go live. While it seems like we are a\ the end of the 
projecllifecyde, this is a critical phase and we treat it as such. Our team will cdlaborate with your IT staff 
well in advance of migration day to review the infrastructure, apply all licenses, and prep the 
environment. We build a migration checklist wi th your IT learn with tasks, assignees, and dales to make 
sure nothing is missed. We are available outside of business hours so that there can be as liUle impact 
as possible to your end users. The project team is allocated post go live to provide the continued support 
of your solution in Production for up to 30 days. After that 30 days is up, the project team completes a 
checklist for our Customer eare team Ihal evaluates whether the solulion is ready to be transilioned. The 
Customer Care team has prOduct and development experts available for Quick issue resolution and will 
escala1e back to the project team to expedite the resolution of Issues for you. 

Through all phases, you will have a dedicated Project Manager working to ensure your project stays on 
track. Whether tracking budget, challenging design decisions that compromise scope, removing 
roadblocks to allow the project team to meet dates, the Project Manager is your project advocate. They 
also provide you status reports, identify and mi tigate risks, and maintain the project plan . 

Regardless of which team is working on your solution, the ImageSoft Way is to be coflaborative, open to 
feedback, and Quick to respond. 

2.2 Statement of Work Dependencies 
The following assumptions were made by ImageSoft while preparing this SOW for Customer. These 
assumptions were directly or indirectly derived based on all initial conversations for this proposed project. 
A significant change in any of the bek>w assumptions may directly affect the Work, schedule, and cost of 
this project. 

1. 	 ImageSoft's professional services will be performed both at the customer's facility and/or remotely 
from ImageSoft's offices. Supervised remote access to servers and/or workstation computers 
may be required during implementation and for support purposes once in production use. Remote 
work will be performed via VPN access to be provided by Customer. 

2. 	 Implementation wi ll be scheduled based on the priorities and intef-department interactions 
identified during the business analysiS. 

3. 	 The workU()I.v proposed will leverage core functionality as it exists al other ImageSoft Probate 
Court implementations. Initial workflow phase will include the common Probate Coult processes 
fO( the in-scope case types. Wo.1<flow implementation allows for continuous process improvement 
and refinement. In order to stay within the budget and schedule the parties agree that certain 
workflow features may be deferred to a fu ture phase. 

4 . 	 Tuscola County will be required to provide a complete list of TrueSign 'signers' including name, 
title, Signature, allowable proxy signers (if any), and any additional information to be affixed to 
signer's signature (I.e., Bar Number, other) in a timely manner upon request. 

5. 	 ImageSoft has not included any back-file scanning services (scanning of old/existing case file 
records) in this Slatement of Work; any such services are considered out of scope. ImageSoft will 
work with Customer to define a simple back file scanning process for the Court 10 perform any 
back-file scanning deemed necessary. 

6. 	 Tuscola County wi ll provide all hardware except for the proposed solution unless otherwise noted 
in this Statement of Work. This includes, but is nollimited 10, adequate servers, network 
infrastructure, and user workstations. 

7. 	 Tuscola County will make sure that there is adequate bandwidth (providing adequate network 
speed) to run the On8ase clients withOut noticeable delays. 

8. 	 Customer network login accounts will be tied to the username in OnBase Configuration and in 
most cases Active Directory will be fully leveraged to populate this information in OnBase. In 
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cases where Active Directory does not populate this data, the County will be responsible for 
manually entering the data into OnSase Configuration . 

9. 	 Tuscola County is responsible for getting updated security I Active Directory groups to ImageSoft 
prior to the configuration of the OnSase user groups. 

10. ImageSoft will perform "train-the-trainer~ end user training classes . These classes will cover 
scanning, indexing, document retrieval , integration and workflow. The training will be performed 
with those operators who are identified by Tuscola County as beIng -train-Iha-trainer" operators. 
These operators will be responsible for training the remaining users on the use of the system. 

11 . The implementation services proposed within this SOW were defined and estimated based on 
past ImageSoft experience with similar types of courts but without the benefit of detailed 
requirements, architeclufe, and design that are required 10 accufalely define solution 
customization effort, approach, and integration priorities. As such, the estimated Deliverable and 
Service fees will be confinned, subject to assumptions obtigations identified in the Agreement, 
during the 2.3.3 Business Analysis and Design activity identified in this SOW. 

12. Any changes that arise during the Business Design and Analysis activity will be managed through 
the procedure described in Appendix C-1; Project Change Authorization Procedure. If this 
occurs, ImageSoft will present to Customer the reasoning for the additionat scope and an 
estimate of the additional effort. Customer can then decide whether to add the work to the scope, 
through a change order, or to reduce the project scope to ils original size . 

13. Customer's On Base test and production environment is USing version 15 or laler. 
14. Worldlow routing assumes one Judge uses the system. 	 If lOad balancing for multiple Judges is 

required, a PCR v.rill be generated. 
15. This SOW does not include interaction with existing Circuit Court solution. If interaction is 

requested v.rith the existing Workflow or JIS integration, a PCR will be generated. 
16. ImageSoft will leverage iDocCreator to create document templates and form letters. 

2.3 ImageSoft Responsibilities 

2.3.1 ImageSoft Project Management 
ImageSoft will provide a specific amount of project management services to manage ImageSoft project 
responsibilities defined in this SOW. The purpose of this activity is to provide technical direction and 
control of ImageSoft project personnel and to provide a framework for project planning, communications, 
and contractual activity. This activity includes the following tasks: 

• 	 Drive to completion of the deliverables and other contractual responsibilities of ImageSoft, 
working cooperatively with the Customer Project Manager. 

• 	 Coordinate and manage the technical activities of rmageSoft project personnel. 

• 	 Maintain project communications with Customer through the Customer Project Manager. 

• 	 Coordinate with Customer Project Manager the establishment of the project environment. 

• 	 Establish documentation and procedural standards for Deliverables outlined in Appendix A of this 
SOW. 

• 	 Prepare and maintain the ImageSoft project ptan for perfonnance of this SOW which lists the 
activities, lasks, assignments, milestones, and estimates. 

• 	 Review with Customer Project Manager tasks, schedules, and resources and make changes or 
additions, as appropriate. Measure and evaluate progress against the ImageSoft project plan with 
the Customer Project Manager. 

• 	 Work with the Cuslomer Project Manager to address and resolve deviations from the lmageSoft 
project plan. 

• 	 Conduct project status meeting every two weeks with the Customer Project Manager and key 
project stakeholders. 
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• 	 Prepare and submit status reports every two weeks to the Customer Project Manager. 

• 	 Administer the Project Change Authorization Procedure with the Customer Project Manager. 

• 	 To manage this project ImageSofl has made the following assumptions in estimating our Project 
Manager work effort: 

o 	 Hours per week.: 2-4 

o 	 Project duration (weeks): 20 

o 	 Total estimaled (hours): 60 

A change in the project scope Of duralion will affect the amount of project management effort 
required and may result in a Project Change Request. 

Completion Criteria: The Project Management activity will be complete once either the project is complete 
or the estimated wor1< effort described above is exhausted. 

Deliverable Material: Project status report - submitted evef)! two weeks (refer 10 Appendi)( A­
Deliverables) 

2.3.2 Project Planning & Initiation 
The purpose of this activity, which will be performed for each project phase, is to define roles and 
responsibilities of the ImageSoft and Customer team members, review the SOW, and complete 
contractual setup activities. 

This activity consists of the folk)wing subtasks: 

• 	 Gather preliminary background and project related informalion. 

• 	 Review and validate configurations for procurement of hardware or software. 

• 	 Review existing background information. 

• 	 Review Customer project contacts. 

• 	 Assist customer Project Manager to schedule interviews, meetings, site visits, and joint discovery 
sessions. 

• 	 Schedule and conduct a project kick-off meeting with Customer and ImageSoft project team and 
key stakeholders . 

• 	 Revise the project plan based on the results of the planning and initiation. 

Completion Criteria: This activity will be considered complete when the phase kick-off meeting has been 
conducted. 

Deliverable Material: None 

2.3.3 Business Analysis and Design 
The objective of this activity is to define the functional and technical requirements for the SOlution and to 
create the system design for the solution. As (equired the Customer's business and IT Subject Malter 
Experts will participate in discovery and design sessions. 

This activity consists of lhe following sublasks: 
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• 	 Prepare for Discovery 

• 	 Conduct business analysis discovery meetings. 

• 	 Business Analysis wi ll be periormed in both ansile and remote meetings for Ihe Probate 
Court 

• 	 ImageSofl has budgeted up to 16 hours to complete this task for the Probate Court. This 
amount of time should be adequate if Ihe parties are efficient. 

• 	 Develop the Solution Requirements Document (SRO). 

• 	 Penorm interna l scope review of Solution Requirements Document to ensure that effort to Implement 
the designed sOl ution is within the budget. 

• 	 Conduct review of the Solution Requirements Document with Customer. 

• ImageSoft has budgeted up to 8 hours to complete this task with the Probate Court 

• 	 Deliver and receive sign-off for each of the Solution Requirements Document. 

• 	 Re-validate scope and estimates. Any changes that arise will be managed through the procedure 
described in Appendix C-1 : Project Change Authorization Procedure. 

Completion Criteria: This activity will be complete when the Sotution Requirements Document has been 
delivered and approved by the Customer. 

Deliverable Material: Solution Requirements Document. 

2.3.4 Build & Unit Test 
The objective of this activity is to install and configure the base system software and to develop custom 
code as defined in lhe SOlution Requirements Document. This adivity includes the following subtasks: 

2.3.4.1 Installation and Configuration 
The objective of this activity is to install and configure the software required for this scope of work. 
Customer resources will be available as needed to support this activity. 

This activity consists of the following subtasks: 

• 	 Inslall and configure On Base modules: 

• Inslall and configure On8ase Software Modules 

• tnstall and oonfigure ImageSoft JustiooTech Software Solutions 

• tmageSoft will configure up to 3 iDocCreator templates for use within the 
Probate solution 

Configure Application Enabler with the following Customer line of Business applications (up 
to 4 screens of each apptication defined belOW): 

• JI$ 

Completion Criteria: This activity will be complele when the installation of the software has been verified . 

Deliverable Material: None. 
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2.3.5 Probate Court Workflows 
JusticeTech Court Solutions are a role based workflow platform for creating a "paper-on-demand" 
environment for the entire criminal justice system and integrate the publicllaw firms with Clerk, Court, and 
related offices and facilitates the onboarding and processing of court documents for all case types from 
initiation to final disposition. 

The objective of this activity is to configure and unit test the below included ImageSoft JusticeTech Court 
Solutions which will be configured according to the Solution Requirements Document. Within this SOW, 
ImageSoft has included court solution configuration for the following case types: 

Probate The Probate case type for this SOW includes probate matters such as 
wills, administers of estates and trusts, appoints guardians and 
conservators, and orders treatment for mentally ill and developmentally 
disabled persons. 

For each of these JusticeTech Court Solutions, ImageSoft in general will perform the follOwing tasks: 
• 	 Configure and Unit Test the Electronic Case File to organize both clerk and court documents 
• 	 Configure and Unit Test the Probate workflow 
• 	 Configure and Unit Test the following system workfiows: 

o 	 CMS Integration with Customer's Case Management Systems (JIS) to connect 
Electronic Case File with the court's Case Management System. 

o 	 Routing workflow 
• 	 Modify Probate Court Solution e-forms for collecting and managing court process data such 

as case jackel summary, docket entries, court events, hearing notes and case specific forms. 
• 	 Configure up to 3 word templates for Probate Court Solution 
• 	 Configure and Unit Test Probate Court Solution 

Completion Criteria: This activity will be complete when the installation of the software has been verified. 

Deliverable Material: None 

2.3.6 System Testing 
The objective of this activity is to test that the system components and interfaces work together as a 
whole. 

This activity consists of the following subtasks: 

• 	 Create Test Cases 

• 	 Conduct system testing 

• 	 Fix identified problems 

• 	 Retest as required 

Completion Criteria: This activity will be complete when the tasks above have been completed. 

Deliverable Material: None. 

2.3.7 Conduct OnBase Functional Training (Unity Client and Scan) 
The objective of this activity is to train up to ten (10) designated trainers who will be responsible for 
training additional users. One (1). four-hour training session will be conducted using a Train-The-Trainer 
(T3) approach. The Customer designated T3 trainers will be responsible for training additional users. As 
a prerequisite, T3 Trainers will take the Hyland end user web-based course. 
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This activity consists 01 the following subtasks: 

.. Provide Customer with installation instructions for any machines to be used during training 
session. 

.. Log in remotely to a sample training machine to ensure training readiness. 

.. Prepare training script. 

.. Plan and discuss with Customer how and where the training 'Nill be conducted. 

.. ImageSoft assumes that one (1) train the trainer class will be conducted in each of the fOllowing 
functional user sets: 

o Probate Court Users (1 dass) 

.. Provide standard Hyland OnBase End User functionality and scanning training materials. 

.. Schedule and conduct one (1), four-hour end user T3 training session. 

Completion Cdteria: This ac1ivity will be complete when the JusticeTechiOnBase End User Functional 
and Scan Training sessions have occurred. 

Deliverable Material: Standard Hyland End User Functional and ScanNalidation Training Materials. 

2.3.8 Conduct Probate Workflow Training 
The objective of this activity is to train up to ten (10) designated trainers who will be responsible for 
training additional users. One (1), Probate Woridlow four-hour training sessions will be conducted using a 
Train-The-Trainer (T3) approach. The Customer designated T3 trainers will be responsible for training 
additional users. 

This activity consists of the following subtasks: 

• 	 Provide Customer with installation instructions for any machines to be used during training 
session. 

• 	 Log in remotely to a sample training machine to ensure training readiness. 

• 	 Prepare training scripts. 

• 	 Plan and discuss with Customer how and where the training will be conducted. 

• 	 No training materials will be provided beyond standard Hyland workflow training materiats 

• 	 Review materials with Customer. 

• 	 Conduct train the !fainer class will be conducted in each of the following WOf1<rJow user groups: 

o Probate Court Workflow Training Class (1 Session) 

Completion Criteria: This activity will be complete when the Probate Workflow T3 Training sessions have 
occurred . 


Deliverable Material: ImageSoft and Hyland Standard Workflow TraininQ Materials. 


2.3.9 Conduct Solution Knowledge Transfer and Technical Training 
The purpose of this task is to train the designated Customer System Administrator on how to manage and 
administer the implemented system. 
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This activity consists of the fOllowing subtasks: 

• 	 Prepare Systems Administrator Training noles. 

• 	 Schedule and conduct one (1), four-hour System Administrator wa lkthrough training session 
using a "hands on~ skills transfer training method. 

o 	 Probate Court (1 session) 

Completion Criteria: This activity wilt be complete when the System Administration Training has been 

conducted. 


Deliverable Material: System Administrator Training Notes. 

2.3.10 Conduct User Acceptance Testing 
The purpose of User Acceptance Testing (UAT) is to test the functional solution to ensure that it meets 
what was defined in the Solution Requirements Document. The UAT process is a cooperative effort lead 
by ImageSott with Customer playing a clearly defined supporting rOl e. UAT will be performed over a 
period of three (3) weeks. 

ImageSoft will perform the follOwing tasks as part of the UAT process: 

1. 	 Provide draft framework of a UAT plan to customer with section to be completed by Customer 
clearly defined. 

2. 	 Periorm training for the customer on how to write business lest cases that contribute to the UAT. 
Business test cases are scenarios that are specific to the business process and may only partially 
engage the On Base sotution, for example: "Open a new case in the e MS, and then scan and 
index the initial complaint into OnBase". The extent of necessary Business lest cases will vary 
from system to system. 

3. 	 Write the UAT plan using the Solution Requirements Document, the Customer Process 

Documentation (see belOw), and the completed system as a guide. 


4 . 	 Gather customer business test cases and integrate them into the draft UAT plan_ 

5. 	 Gain customer approval on the UAT based on agreed upon acceptance criteria. 

6. 	 Train the customer on how to assist in perionning testing using the UAT plan. 

7 . 	 ImageSoft Professional Services team members work on-site with customer during a pre-defined 
period of time to periorm UAT testing (customer must participate in testing in order 10 gain 
knowledge of the system and to be able to signoff and support the system). 

a. 	 Document test results and correct issues until all High priority defects are corrected and system is 
ready for production rollOut. ImageSoft is responsible for issue tracking and prioritizing (High, 
Med, and Low, Out of scope and Enhancement) 

g. 	 Conduct regular status meeting during testing to assess results and ensure everyone is achieving 
desired testing effectiveness. 

Customer wiH periorm the following tasks as part of the UAT process : 

10. 	Develop Process Documentation: The customer is responsible for updating andlor creating 
customer procedural documentation for each role that touches the sys·lem. This documentat ion 
will be used when writing the UAT test plan. It will also be used by the training team to train 
remaining staff prior to moving the system into production . If customer is unable to provide this 
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level of process documentation, then a risk needs to be documented with the project sponsor and 
a decision on how to mitigate must be documented. 

11. Define and document business test cases to be Inserted into the UAT plan. Business test cases 
are scenarios that are specific to the business process and may only partially engage the OnBase 
solution, for example: "Open a new case in the eMS, and then scan and index the initial 
complaint Inlo On8a5e-, The extent of necessary Business test cases will vary from system to 
system. 

12. Review and approve the draft UAT lesl plan in a timely fashion. 

13. Work directly with ImageSoft to provide hands-on UAT testing, report results and issues to 
ImageSoft. Develop deeper understanding of the system through hands-on testing. 

14. Participate in regular status meetings. 

The following estimate of ImageSoft effort has been allocated to the VAT process: 

Task Description Hours 
Probate Court 
Create Test Cases 12 
SuPPOrt User Acceptance TestinQ 24 

Completion Criteria; This activity will be complete al the end of the third week of VAT support has been 
provided. 

Deliverable Ma/erial: Solution ready for production rojlout. 

2.3.11 Assist Production Cutover (Go-live) 
The purpose and obfective or this activity is to cutover (move) the final configured solution to a production 
environment. Production cutover is a joint effort, and will require significant effort from Customer. 

This activity consists of the following subtasks: 
• 	 Assist Customer in Production cutover activities 

o 	 ImageSoft has budgeted up to 16 hours to complete this task 

Completion Criteria: This activi1y will be complete when the ImageSoft JusliceTech and OnBase Solution 
configuralion has been cutover to the production environment. 

Deliverable Material: None 

2.3.12 Post Go-Live Support 

The purpose of this activity is to provide transition of the system into support for the newty implemented 
solution. The duration of the support period for this SOW is 2 weeks. A Project Change Request will be 
required for additional Post Go-live Support duration. All work will be conducted remotely. 

This activity consists of the following subtasks: 

• 	 'Provide up to 16 hours 10 Customer to transition newly implemented solution to ImageSoft 
support. 

• 	 . Assess reported issues and discuss. scope, and estimate any requested enhancements 
which may be identifred. 
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• 	 . Correct defects which Customer demonstrates are behaving contrary to what was defined in 
the Solution Requirements Document . 

• 	 . Perfonn ImageSoft inlemallranSition readiness assessment (and create documentation as 
necessary). 

• 	 . Perform Health Check of Production system in conjunction with ImageSoft Customer Care. 
• 	 . Schedule and conduct a joint meeling with the Customer and ImageSoft Customer Care. 

2.3.13 Transition to Support 
The objective of this activity is to provide transition of the newly implemented system from the ImageSoft 
professional services team to the ImageSofi CustomerCare support learn . All work will be conducted 
remotely. 

This activity consists of the fo llowing subtasks: 
• 	 Provide professional services learn support to Customer for the newly implemented system 

prior to transition to ImageSoft CustomerCare support 
o ImageSoft has budgeted up to 8 hours to complete this task 

o 	 This task should be conducted within the allolted hours over a 30 day period. 

.. 	 Schedule and conduct a meeting with the Customer and ImageSoft CustomerCare Support 

Compfelion Criteria: This activity will be complete when system has been transition to the ImageSoh 
Customer Care support leam. 

Deliverable Material: None 

2.3.14 System Support 

ImageSoft has included support for the system after it is accepled or goes imo production for twelve (12) 

months. Post-Production Support includes ImageSof\ Customer eare support coverage Production 

support is described in the extemal System Maintenance Agreement (SMA). 


Completion Criteria: This activity will be complete when 12 Months of post-production support has been 
provided to the Customer. Production support is typically renewable on an annual basis per the terms of 
the SMA. 

Deliverable Malerial: None 

2.4 Customer Responsibilities 
The successful completion of the proposed scope of work depends on the full commitment and 
participation of Customer management and personnel. The responsibilities listed in this section are in 
addition 10 lhose responsibilities specified in the Agreement , and are to be provided at no Charge 10 
ImageSoft. 

2.4.1 Project Management 
Prior to the start of this SOW, Customer will identify a Customer Project Manager at the beginning of this 
SOW, who will be the focal point for ImageSoft communications relative to this project and who will have 
the authority to act on behalf of Customer in all matters regarding this project. 

The Customer Project Manager's responsibilities include: 
Manage the Customer personnel and responsibilities for this project across all 
customer locations 
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Serve as the interiace between ImageSoft and aU Customer departments 
participating in this project. 

Administer the Project Change Authorization Procedure with the lmageSoft 
Project Manager. 

Review with the ImageSoft Project Manager Customer invoice or billing 
requirements. 

In conjunction wilh the ImageSoft Project Manager, develop the project plan and 
maintain overall project schedules. 

Provide sign-off on project deliverables 

Participate in Project Status Meetings. 

Resolve deviations from the project plan that may be caused by Customer 
personnel . 

Help resolve project issues and escalate issues within Customer's organization, 
as necessary 

Provide existing project pertinent documentation. 

Provide access to Customer's existing repositories, applicable to this SOW, to 
the ImageSott project team during the development and testing of the system 
and other deliverables, as required. 

Obtain and provide information, data, decisions and approvals, including problem 
resolution with base software, within two working days of ImageSoft 's request 
unless Customer and ImageSoft agree to an extended response time. 

Monitor and report project status on a regular basis to Customer management. 

Verify that all tasks assigned to Customer are performed according to the 
agreed upon project plan. 

Verify that all Customer resources are available to the ImageSoft project team. 

Verify that all invoices are paid in a timely manner. 

2.4.2 General Customer Responsibilities 
During Business Analysis and Design process, ImageSoft may utilize and 
provide customer sUlVeys for data collection (Le. volumes/doc inventory) 
Customer is responsible for distributing the &sulVey questionnaire to the 
repository owners and collecting the completed questionnaires. It is assumed 
the Questionnaires will be completed and returned within (5) business days from 
the time delivered to Customer. 

Customer is responsible for ensuring that data is secure and protected at all 
times on Customer computers. ImageSoft is not responsible for and cannot be 
held liable for inadvertent data disclosure or theft from Customer computers . 

Technica l assistance from Customer's Information Technology staff will be 
provided during the performance of the Work. In particular, Customer will 
provide: 

Network connectivity and troubleshooting assistance. 

Ability to monitor network traffic and isolate bottlenecks. 
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Technical assislance concerning the integralion with existing Customer systems 
(if applicable). 

Customer, at all times, during and after the performance of the Work, is 
responsible for maintaining adequate data backups to protect against loss of data 
on Customer computers. 

Customer will provide all relevant documentation of their existing IT architecture 
and technical infrastructure that integrate with the line of business application 
components. 

Customer will be responsible for any programming in legacy systems necessary 
to provide daLa to any applicalion(s) provided by ImageSoft under this SOW. 

Customer will be responsible for obtaining and installing the required hardware 
and software infrastructure in a timeframe consistent with the deployment 
schedule established jointly by Customer and ImageSoft. 

Customer will be responsible for the setup, installation, and configuration of the 
servers, base operating system, storage devices and network for the proposed 
ImageSoft Solution in this SOW. 

Customer will be responsible for developing UAT Test Plan, planning and 
conducting all UAT activities. Additionally, Customer is responsible for providing 
test data in a format that is ready to use by ImageSoft for their intemal solution 
test phase. 

Customer will provide the development and testing tools. 

Customer will be responsible for all services or third party software for 
implementing or managing customer's disaster recovery activities. SOW does not 
include these items. 

The solution will be implemented at Customer's facility in Cara, MJ. 

ImageSoft's professional services will be periormed both onsile , allhe 
customer's facility, and remotely from ImageSoft's offices. Customer may be 
required to supervise remote access to servers and/or workstation computers 
during implementation and for support purposes once in production use. 

Customer is responsible to select and provide knowledgeable personnel to 
manage the system after rollout. This includes both IT and business process 
skills transfer. Customer understands and accepts that no activities will be 
repeated or delayed to reinforce the on the job skill transfer. 

Customer will provide adequate access to all systems (servers and workstations) 
that are required by the project. This may include but is not limited to on·site and 
remote v ia the Internet. If Customer requires ImageSoft to conduct remote 
configuration activities via GoToMeeting, it may result in additional services cost 
not included in the extended fixed price. 

Customer will ensure that its staff is available to provide such assistance as 
ImageSoft reasonably requires and that ImageSoft is given reasonable access to 
Customer's Senior Management team, as well as any members of its staff to 
enable ImageSoft to provide the Services. Customer will ensure that its staffs 
have the appropriate skills and experience. If any Customer staff fails to perform 
as required, Customer will make suitable additional or alternative staff available. 
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Customer will provide relevant information and documentation required for the 
engagement. Customer agrees that all information disclosed or to be disclosed to 
ImageSoft is and will be true, accurate and not misleading in any materia! 
respect. ImageSoft will not be liable for any loss, damage or deficiencies in the 
services arising from inaccurate, incomplete, or other.vise defective information 
and materials supplied by Customer. 

Customer expertise to handle issues with printers, cabling, and PCs before, 
during. and atter rollout is expected. The system being provided runs in a Local 
Area Network and Web environment. As such, the performance of the system is 
directly related to, among other things: available network bandwidth, network 
segmenting, and the perfonnance of other applications. For this reason, 
ImageSoft can make no guarantees as to system response time. 

Customer will ensure it has appropriate agreements in place with th ird parties to 
enable ImageSofl to perform the services under this SOW. This includes 
Customer using or providing ImageSofl with third party information, software, 
support or materials for the project including but not limited to, where Customer is 
employing other suppliers whose work may affect ImageSoft's ability to provide 
the services. Unless specifically agreed to otherwise in writing, Customer will be 
responsible for the management of the third parties and the quality of their input 
and work. Except to the extent ImageSoft specifically agrees otherwise in this 
SOW, Customer is solely responsible for any third party hardware, software or 
communications equipment used in connedion with the services. 

Customer will provide the necessary software and licenses that ImageSoft will 
use for developing custom components and applications. 

Customer will provide adequate user workstations, monitors, operating system 
software, suitable office space, including office supplies, furniture, telephones, 
voice mail. analog lines and other facilities for the ImageSoft Project Team while 
working on Customer premises. Facilities should be comparable to those 
provided to Customer personnel performing similar worle 

2.5 Completion Criteria 
ImageSoft will have fulfilled its obligations under this SOW when one of the following first occurs: 

• 	 ImageSoft salisfies the Comptetion Criteria sel forth in Section 2.3 ImageSoft Responsibililies and 
delivers the items described in the Appendix A: Deliverable Materials; or 

• 	 Customer or ImageSoft terminates the project in accordance with the provisions of the 

Agreement. 


2.6 Estimated Schedule 
A phased approach draft project plan will be delivered to the customer early in Ihe project planning phase, 
and a final plan will be delivered upon completion and customer confirmation of the Solutioo 
Requirements Document. Deviation from the finalized project plan by Customer might represent a change 
in the scope of the project. Deviations that arise will be managed through the procedure described in 
Appendix C-1: Project Change Authorization Procedure. 

Note: tmageSoft·s professional service team typically has a tead lime of approximately eight to ten (8-10) 
weeks to slart any new customer project. During this time, tmageSoft may perform Ihe following Project 
Planning and Iniliation activities: identify customer project manager, conducl project kick-off call with 
Customer and setup project communication environment. 
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2.7 Investment 
The table below provides detailed pricing for ImageSoft's proposed solution. 

, 
I Premise Software 

11 Units 
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'CUSIOn'lef wil be Imlned a ll(! l 6Sporlsible for senlog up 

" .­
, I 

~r Ii· 

$165 12I 

be,,~!, ~.~ .responslble tOt setting up 

U~ ";,~~ ::::::..:::,.,. ~p;""," ~'UMy E"" 

"',­, "85 24 

." 
I , 32 ,.", 

UD to'~olo!~n:udes both preparation ~me and training for 

"""­ I $185 8 

,'''''''' 1 $185 " 
.~ ,,,,e,,.. $185 

I 

II I .., 
$7,'" 

p,""""S"tomI '''' 8 

p"" ' ;o-l"" "85 

, $5,423 

-$',400 

S.ISbttl $72 763 

Total I 
Grand T Olal includin T lIMIt $SA 493 

PricJna valid for 60 dayS 

Travel & Expenses Estimation 
-

Estimated Travel Expense, Rebilled at Cost 
Alriera 

HOIel 

Unit Cost 

$400 

$150 

/I Units 

0

• 

Cost 
$4 410 

0 , ' Meal and Incidenlal Allowance 
car Rental wi Fuel 
TravetTme 92.50 er hour 

Trlvel & Expense Estimation 

$50 

'120 
$92.50 

8 
8 

20 
$4,410 
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2.7.1 Payment Schedule 
This project will CQmmence upon a signed Statement of Work (SOW) and received payment for 25% of 
the initial software and hardware cosls. The table below provides further details regarding the payment 
schedule. 

Payment When Amount 
Hardware Software and Travel 

Down Payment (25%) Invoiced when Project Signed $1.830.00 

Software Balance (75%) Invoiced on delivery $5,490.00 

Travel Billed al cost every 2 weeks $4,410.00 

Probate Court 
Deliverable Acceptance Criteria Payment 

Project Kick-off Complete Delivery of Project Plan $6,734.00 

Business Analvsis Comolelion of Onsile Discovery $6,734.00 
Solulion Requirement Customer Sign-off on Solution Requirement 
Document Document $10,101.00 

InteQrations Complete Completion of Application Enabler InteQr8tion $10,101.00 

Build & Workflows Complete Completion of Solution ConflQuation $13,468.00 

Svstem Testlno Comolete Deliv~ry of Solution Configuration $3,367.00 
Completion of User Acceptance Testing and 

UAT I Trainino Trainino $10,101.00 

Go-live System promoted to production $6,734.00 

Customer Care Go-live of System $5,423.33 

Services - Grand Total $72 763.33 

Grand Total Project (Probate Court) $84,493.33 

All payments will be due on a Net-30 day basis. 

2.7.2 Fixed Price Services 
ImageSoft has provided an estimate of the required services hours to complete the tasks described 
herein and will provide services on a fixed price basis. 

The initial services provided in this project will include an Analysis and Design process that will create a 
Solution Requirements Document During this process project scope that is grealer than is contained 
within the SOW may be discovered. If this occurs, ImageSoft will present 10 Customer the reasoning for 
Ihe additional scope, and an estimate of the additional effort. Customer can then decide whether to add 
the work to the scope, through a change order, or to reduce the project scope to its original size. 

2.7.3 Out·Of·Pocket Expenses 
Customer shall reimburse ImageSoft for all reasonable out-ot-pocket expenses that ImageSoft incurs in 
performing the Work described herein. Out-of-pocket expenses shall include travel costs, meals, and 
lodging expenses and must be supported by proper invoices or other appropriate documentation. 

Customer shall reimburse ImageSoft for travel time at an hourly rale aquallo 50% of the Standard Hourly 
Rate 
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2.7.4 Reference Considerations 
One of ImageSoft's core values is to provide e)(ceptional customer services. To thai end ImageSoft 
strives to make every customer project one in which the customer is willing to attest 10 the quality of the 
work. Customer agrees that if they are completely satisfied with the work, that ImageSoft may, on 
occasion, ask for Customer to spend a few minutes talking to another prospective customer about the 
project . ImageSoft will always ask permission before using Customer as a reference. 
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3. Approval 
Signature is required to accept this SOW. By signing below each party agrees to the proposed project 
scope and authorizes work to begin. 

Agreed/o: 

Tuscola County, MI 
449 Gre~m S treet 
Cam, MI-48723 

By 

Authorized Signature 

OaI8: ________ 


Name (type or print): ____________ 


Title (type or print): _____________ 


By: 

------CAC'"'~~i~"~d~S"I'~"~"c~~,c-----

Oa\e: ________ 

Name (type Of print): ____________ 

Title (type or print): _____________ _ 

Projecl name: TU§.eola County - Ju,,!C!Ttch Prob1!te 

= 

Agreed 10: 

ImageSoli . Inc. 
25900W. 11 Mile Rd.• S ulle 100 
Southfield , MI48034 

By: 

Authorized Signature 

Oale: ________ 

Name (type or print): Scott Bade 

Title (type or print): President 

Infem8i Use: Opportuolty It-. ____11OO.,.'"3L_ _ _ 

Sales Ofder N: 
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Appendix A: Deliverable Guidelines 
The Deliverable Guidelines define the structure and content of the materials defined as "Deliverables· in 
the Statement of Work. Unless othelWise noted. ImageSoft w ill provide one copy of each of the following 
Oeliverables to the Customer Project Manager. 

Deliverable documents will be provided using the Microsoft Office lools (Word, PowerPoint or Excel) 
formals, unless indicated otherwise: 

A • 1: Bi-Weekly Status Report 

Purpose: ImageSoft will provide Bi·weekly Status Reports advising the Customer Project Manager of the 

progress and status of Image$oft activities worked on during that period. Significant acoomplishmenls, 

milestones, and problems will be idenUfied. 


Content: The report , estimated to be up to 2 pages long, will consist of the following, as appropriate: 
• Activities performed during the current reporting period 
• Activities planned (or the next reporting period 
• Project change control summary 
• Problems, concerns, and recommendations 
• Other items of importance 
• Issues list. 

Delivery: ImageSoft will deliver Bi-weekly copies of this document in electronic format. 

A - 2: Solution Requirements Document - ImageSoft will gather and document Specifications defined 
in conjundion with Customer. These requirements will be validated with the stakeholders and the user 
communities. This document will include: 

Overview 

Objectives 

Current State 

Future State 

Use Cases 

Future State Opportunities 

Actors 

Definitions 

Assumptions 

Sign Off 


A - 3: JusticeTech and OnBase Functional End User Training - the ImageSoft Team will provide 
Customer with standard Hyland end user functional and scanning training materials in Microsoft Word 
format, approximately 10-15 pages in length. The T3 training session will cover the basic workings of the 
JusticeTech/OnBase Solution and non-workflow related tasks needed to effiCiently navigate and interact 
with the ECM Solution. Topics covered include: 

• Scanning 
• QA (quality analysis of process and scanned images) 
• Indexing 
• Exception handling 
• Accessing OnSase 
• OnBase Basics - Document Groups, Document Types, Keywords and Document History 
• Document navigation 
• Cuslom Queries JBasic Searching I Advanced Searching 
• Navigating folders 
• Annotations and noles 
• Importing new documents 
• Working with Microsoft Office, TIFF and Adobe PDF documents 
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• 	 Printing and emeiling of documents 

A-4 : JusticeTech Solution Training -the ImageSoh Team will provide Customer with s tandard Hyland 
Workflow training materials in Microsoft Word formal, approximately 10-15 pages in length. The T3 
training session will cover basic workflow concepts of lhe JusticeTech and ECM Solution. lnduding 
specific information related to each l ife cycle. The course will cover all associated life cycles and queues 
10 allow for cross-training of resources. Topics covered include: 

• 	 Overview of the use of worldlow to model business processes 
• 	 Accessing workflow 
• 	 Description of the screen components that makeup the user interface 
• 	 Overview of the differenllypes of queues provided by workflow and how they are worked 
• 	 Accessing queues 
• 	 Details specific to ad hoc tasks and processing documents 
• 	 Load balancing concepts 
• 	 Details specific to the workflows implemented for the different processes and how users should 

work 

A· 5: Systems Administrator Notes -the ImageSoh Team will provide Customer with Administrator 
training notes. in Microsoft PowerPoint format and Microsoft WOld fonnat. approximately 5-15 pages in 
tength, describing the configuration procedures for the tmageSoft·provicied systems. The training notes 
will cover the following as appropriate: 

• 	 Starting/stopping servers 
• 	 Monitoring key system processes 
• 	 Adding, changing, deleting Users and Securities 
• 	 Workflow setup & monitoring 
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Appendix 8: Hardware and Software Deliverables 

8·1: OnBase Software Deliverables 

The table below provides a short description of each of the OnBase modules being provided, The 
description provided here is intended to provide a brief overview of the intended purpose, A more 
comprehensive description of each of the modules is available upon request. 

Module Name Part # Description 

I ~or~fw Named Client SL 
21-50 WUPN2 

Provides electronic document routing through a 
configurable work process. Includes pre-configured 
rules, actions, transitions, and notifications and 
additional capabilities (or Visual Basic scripts. 
Provides access to Workflow functions in order to 
perform work and complete tasks on documents. 
Includes E-Forms 

Production Document 
Imaoino (TWAIN) 1+ TIlPW1 

Scans (digitizes) paper documents using TWAIN 
compatible devices. Advanced features Include bar 
code recognition, distributed capture and indexing, 
blank page separation and auto~nabled indexina. 

8·2: ImagoSoff Software Deliverables 

Customer already owns enough additional TrueSign licenses from the base package. We will configure 
those additional signatures for use as pan of this sow. 

B·3: Hardware DeJlverables 

No hardware is included in this SOW and if required would need to be purchased on a separate 
ImageSoft Statement of Work 
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Appendix C: Project Procedures 

C-1: Project Change Authorization Procedure 

The following process will be followed if a change to this SOW is required: 

• 	 A Project Change Request (peR) will be the vehicle for communicating change and will describe the 
change and the effect the change will have on the project. 

• 	 Proposed changes may be submitted by the Project Manager of either party. 

e 	 Both Project Managers will review the proposed change and recommend it for further investigation or 
reject it. ImageSoft will specify any charges for such investigation. A peR must be signed by 
authorized representatives from both parties to authorize investigation of the recommended changes. 
ImageSoft will invoice Customer for any such charges. The investigation will determine the effect that 
the implementation of the PCR will have on price, schedule and other terms and conditions of this 
SOW and the Agreement. 

• 	 A written Change Authorization and/or PCR must be signed by authorized representatives from both 
parties to authorize implementation of the investigated changes. Until a change is agreed in writing, 
both parties will continue to act in accordance with the latest agreed version of the SOW. 

C-2: Deliverable Materials Acceptance Procedure 

Each deliverable Material as defined in Appendix A - Deliverable Materials Guidelines will be reviewed 
and accepted in accordance with the following procedure: 

1. 	 One (1) printed or electronic copy (as specified in the Deliverable Materials Guidelines) of the 
deliverable Material will be submitted to the Customer Project Manager. It is the Customer Project 
Manager's responsibility to make and distribute additional copies to any other reviewers. 

2. 	 Within five (5) business days of receipt, the Customer Project Manager will either accept the 
deliverable Material or provide the ImageSoft Project Manager a written list of requested revisions. If 
ImageSoft receives no response from the Customer Project Manager within five (5) business days, 
then the deliverable Material will be deemed accepted. 

3. 	 The ImageSoft Project Manager will consider Customer's timely request for revisions, if any, within 
the context of ImageSoft's obligations as stated in Appendix A - Deliverable Materials Guidelines. 

4. 	 Those Customer revisions agreed to by ImageSoft will be made and the deliverable Material will be 
resubmitted to the Customer Project Manager, at which time the deliverable Material will be deemed 
accepted. 

5. 	 Those Customer revisions not agreed to by ImageSoft will be managed in accordance with Appendix 
C-1 Project Change Authorization Procedure. 

6. 	 Any conflict arising from this deliverable Materials Acceptance Procedure will be addressed as 
specified in the Escalation Procedure set forth in Appendix C-3. 

C-3: Escalation Procedure 
The following procedure will be followed if resolution is required to a conflict arising during the 
pertormance of this SOW. 

When a conflict arises between Customer and ImageSoft, the project team member(s) will first strive to 
work out the problem internally. 

• 	 Levell: If the project team cannot resolve the conflict within two (2) working days, the Customer 
Project Manager and ImageSoft Project Manager will meet to resolve the issue. 

• 	 Level 2: If the conflict is not resolved within three (3) working days after being escalated to Level 1, 
the Customer Executive Sponsor will meet with the ImageSoft Project Executive to resolve the issue. 

• 	 If the conflict is resolved by either Level 1 or Level 2 intervention, the resolution will be addressed in 
accordance with Appendix C-1 Project Change Authorization Procedure. 
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• 	 If the conflict remains unresolved afler l evel 2 intervention, then either party may terminale this 
SOW. If the conflict is addressed by lennination. Customer agrees 10 pay ImageSoft for a) all 
Services lmageSoft provides and any Products and Materials ImageSoft delivers through termination. 
b) all expenses ImageSofl incurs through termination, and c) any charges ImageSoft incurs in 
terminating the Services. 

• 	 During any conflict resolution, ImageSoft agrees 10 provide Services relating to items not in dispute, 
to the extent practicable pending resoluLion of the conflict. Customer agrees to pay invoices per the 
Agreement. 
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At a regular meeting of the Board of Comniissioners of the County of Tuscola held in the 

Village ofCaro, Michigan, on March 29, 201 g, 

PRESENT 

"""~ ,,""- ,-,- ,-~~~ ,-,-,--­

ABSENT: 

The followlJlg resolution was offered by and seconded by 

RESOLUTION RE: Moore Dral" Refunding Bonds, Series 2018 

WHEREAS, pursuant to the provisions of Chapter 8 of Act No. 40, Public Acts of 

Michigan, 1956, as amended, the Moore Drain Drainage District (the "Drainage District") has 

is..-<;ued its Moore Drain Bonds, Series 2(}06 dated August 1, 2006 (the ;·Prior Bondsl 
'), in tbe 

original principal amount of $3,395,000, to defray part of the cost of constructing Improvements 

to the Moore Dr.:lin, in anticipation of the collection of an equal amount of special assessments 

duly confirmed by the Drain Commissioner against property and public corporations {including 

the County of Tuscola and the City of Vassar) in the Drainage District, and this Board of 

Commissioners has pledged the full faith and credit of the County of Tuscola tor the prompt 

payment of the principaJ of and interest on the Prior Bonds~ and 

\VHEREAS, the Drain Commissioner has been advised that conditions in the bond 

market have now improved from the condi1ions wbkh prevailed at the time the Prior Bonds were 



sold and that aU 01 the Prior Bonds could be refunded at a considerable savings 10 the property 

o\-\'J1ers and public corporations in ~he Drainage District; and 

WHEREAS, the Drain COlluuissi<mer. is expected to authoriz.e and provide for the 

issuance by the Drainage District of bonds (the "Refunding Bondsn
) in the aggregate pdncipal 

amount of not to exceed $995,000 and maturing no later Ihar.. June I, 2026, for the purpose of 

refunding the Prior Bonds, in anticipation of the collection of at least an equal amount of 

confinned spedal assessments remaining against property and public corporations (including the 

County of Tuscola and the City of Vassar) in the Drainage District; and 

WHEREAS, the Refunding Bonds are to be designated "Moore Drain Refunding Bonds, 

Series 20 f 8", and will bear interest at a rate not exceedmg 5% per annum; and 

WHEREAS, the Drain Commissioner deems it advisable and necessary to obtain from 

lhis Board a resolution consenting to the pledge of the fun I"frith and credit of the County on the 

Refunding Bonds; and 

W1-IEREAS, il is in the bC$t interest of the County of Tuscola that the Refunding Bonds 

be sold in order to achieve debt sen'ice savings. 

"OW. THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIO"ERS 

OF THE COUNTY OF TUSCOLA; 

L Pursuant to the authorization provided in Section 276 of the Drain Code of 1956, 

as amended, provided that the Refunding Bonds are issued within the parameters set forth above, 

the Tuscola County Board of Commissioners does hereby irrevocably pledge the full faith and 

credit of the County of Tuscola for the prompt payment of tbe principaJ of and interest on the 

Refunding Bonds. and does agree that in the event that the property Dwners or public 

corporations in the Drainage District shall fail or neglect to account 10 the County Treasurer of 

the Coumy of Tuscola for the amolU1t of any special aSSessment installment and in1erest, when 

due, then the amount thereof shall be immediate1y advanced from County funds, and the County 

Treasurer is directed to immediately make such advancement to the extent necessary. 
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2. In the event that, pursuant to said pledge of fu ll fa ith and cred it, the County of 

Tuscola advances out of Counry funds, aU or any part of said installment and interest , it shall be 

the dury of the County Treasurer, for and on behalf of the County of Tuscola , to take all actions 

and pmceedings and pursue aU remedies pennined or authorized by law for the re imbursement 

of such sums so paid. 

3. All resolutions and pan of resolutions. insofar as the same may be in conflic t with 

the provisions of thi s resolution, be and the same hereby are rescinded. 

ADOPTED: Ye~:________________________________________ __ 

Nays:_________________________________________ 
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STATE OF MICHlGAN ) 
) SS 

COUNTY OF TUSCOLA ) 

I, the undersigned, the duly qualified and acting County Clerk of the County of Tusco la, 

do hereby certify that the foregoin g is a true and complete copy of a reso lution adopted by a 

majority vo le of LIle members elect al a regular meeting of (he Tuscola County Board of 

Commiss ioners, held on March 29, 2018, the original of which is on file in my office. 

J further certify that notice of the meeting was given in accordance with the Open 

Meetings Act. 

County Clerk 
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mhoagland@tuscolacounty.org 

From: mhoagland@tuscolacounty.org 
Sent: Thursday, March 22, 2018 2:18 PM 
To: 'Bardwell Thom', 'Bierlein Matthew'; 'Kim Vaughan'; 'Kirkpatrick Craig'; Tom Young' 
Cc: 'Eean lee'; 'Glen Skrent'; snielsen@tusco lacou nty.org; Patricia Gray; (layette Zechmeister 

(Clayette Zechmeister); Renee Ondrajka; Shelly lutz; Clayton Johnson 
Subject : New Financial System Software 
Attachments: County of Tuscola WFTS 5MB Order Form 03.21.1B.pdf; County of Tuscola WFR Order 

Form 03.21.18.PDF 

Commissioners 

The 2018 budget includes $180.000 to purchase new financial so ftware for county operations. The reasons for this 
request were discussed in detail during budget development last year. The current Harris financial software has 
problems and support is inadequate Also the Harris time/attendance software does not interlace properly with other 
components of the financi al syste m resulting in duplicating data entry and other inefficiencies. 

The recommendation is to purchase BS&A finan cia l system software and Kronos time/attendance software to interface 
with BS&A software. The County Treasurer, Ch ief Accountant and myself all agree use of the Harris software needs to be 
discontinued and new financial software purchased. This change is critica l to maintaining a strong well-managed 
financial operation which is essential to protecting the public financial resources and to good financial decision making. 

Th e Contro ller-Administrator and Treasurer Offices are the two lead departments that administer the county finanCial 

operations. This includes : general ledger, receipting, accountants payab le, banking, budgeting, payroll, time/attendance, 
scheduling etc. One of first steps in the financial process is time/attendance entry which drives payroll that interfaces 

with other components of the financial operation. This step is done by individual departments. As previously noted, 
there is inefficient data entry duplication with the Harris time/attendance system because after this information is 
entered by depanments it has to be re-enter by payroll personnel. 

The Information Technology Director, Controller Office, Treasurer Office, Sheriff Department and Dispatch have 
revi ewed two alternative time/attendance systems. All are in agreement that the Krono s system will eliminate 
duplicating data entry and best satisfies the needs of the county. The one-time installation price for this software is 
$36,200. Annual support co sts are $17,235. Attached are the documents that need to be signed to purchase this system. 
I am forwarding them to the attorney for review and comment which wi ll be available for the March 29, 2018 meeting. 

The goal is to authorize the purchase of the Kronos time/attendance software at the March 29. 2018 commissioners 
meeting and implement its use w ith the current Harris system shortly thereafter. 

The original objective was to also purchase the SS&A software this year and complete implementation by the end of the 
year . This is no longer considered realistic because staff has too many other work responsibilities and deadlines. It is also 
believed that more time is needed to go to other counties to see how the changeover went and learn from any mistakes 
made in other countie s. Also, the best time to implement the changeover is July/August of next year which is a time 
when fewer key financial functions are occurring. 

Mike 

Michael R. Hoagland 
Tuscola County Controll er/Administrator 

989·672-3700 
mhoagland@tuscolacounty.org 
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From: Eean Lee <eean.lee@!UscolacQunty.org> 
Sent: Thursday, March 22. 2018 12:52 PM 
To: Mike Hoagland 
Subject: Kronos Pricing 

Mike, 

Kronos pricing is as follows : 

S17,236/year 
$36,200/oDe lime fee (inslaUation) 

Previous Anendance Enle rpri se pricing was: 

$2,730.5I1year. 

Somethings to cons ider because to justify this price increase area the following: 

I - This includes approximately 50 licenses for the Sheriffs Office that we previously did not need to pay for. 

2 - This includes Telestaff. This is advanced scheduling component for the offices that require union shift 
bidding. This is the requirement that we vetted so hard with the software providers. This was not a feature or 
possible in the old Attendance Enterprise. 

3 - This is SaaS (Software as a Service). We do not need 10 install a new server, provide the electricity to the 
server or pay staffing sllpportimainlenance costs to keep the server up . This is in alignment in the Cloud First 
strategy the County should be aligning to. (Think of the conversations we've had where in the future, our 
equipment costs will go down but operational costs will go up. This is that exact scenario. We don't have a buy 
or make a new server for this, but the op's side is more expensive). 

3.5 - Security. We no longer have a liability on the books of losing employee beneft infolmation, wage 
information, etc. This is secured by the vendors cloud provider and anended (0 with greater detail than Tuscola 
County can afford. 

4 - This is bener software . The old software didn't have half of the features and options that thi s software does. 

Please call if you have any questions. 

Thanks 

f . I'; 1 
Director of Information Systems 
Tuscola County 
www.tuscolacounty.org 
989-672-3773 (OfTlce) 

http:www.tuscolacounty.org
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3/27120 18 Tuscola County Mail . Fwd : County of Tuscola Order Package 

• Clayette Zocnmeister <2clay@tuscolacounty.org> 

Tuscola County 

Fwd: County of Tuscola Order Package 
--------------" 

Clayton J . Johnson <CLAJOH@braunkendnck.com> Tue. Mar 27. 2018 313 :07 PM 
To: Eean l ee <eean.lee@tuscolacounty.org>, "MHoagland@TuscolaCounty.org" <MHoagland@tuscolacounty.org>, "Clayette Zachmeister 
(Clayette Zechmeisler)" <zclay@luscolacounty.org> 

HellO. 

We have been asked to review the two allached proposals from Kronos 

After reviewing them. we find no provISions which stand out as objectionable. Allhough the documents refer \0 the terms of a 2014 
contract which also applies. we have nol received a copy of that document. Sinoo the 2014 contract is nol subject to negotiation. so long 
as Ihe financia l and product terms of Ihe attached proposals are acceptable 10 Ihe counly, in my view they are indeed acceptable . 

Please feel free to lei me know Of any aspects that you would li"-e to diSCUSS. 

Best regardS, 

Clay 

CLAYTON J. JOHNSON 

Anomev 

Tel: 989.399.0606 
Fax: 989 799·1666 

Em~il: daJoo@braunkendrick.com 

EMAIL CONFIDENTIALITY NOTICE 

The Information con1ained in !his message may 00 subject to the aUornev·d oenl privilllge. 
conslitu te a tlom llV work proouct. or 00 slne!lv confidential, and ,s intended (lnly for the use 
of the ilddressea lisI9d allOvs . If)'Ou are not the mtendad r9Ciplant, ~ou are hereb~ nolified 
that any disclosure. copying. dist"bution. Of Ihe tak ing of any action ,n re liance on the 
conlan ls of thiS inform .. hon is lOtril;t ty prohibited. 

2 attachments 

~ Counly of Tuscola WFR Order Form 03.23.18.pdf 

. 23S8K 


"j County 01 Tuscola WFTS 5 MB Order Form 03.23.18.pdf 

. 949K 

htlps :/Imail .google .com/mailiu/O/?UI=2&lk=52cOOc24 18&jsver=Z-grDJ2gpow.en ,&view"'pt&msg= 16268dc277OAc 13c&soarch-inbox&sWnI= 16268dc2 n 04c 1Jc 
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.i KRONOS· 


W ORKFORCE TELESTAFF I~1PLEMENTATlON SERVICES GUIDELTNE 

The follOwing applies to aU entitlements within TeleStaff SaaS/5MB implementations: 

Worl(foroe 

TeleStaff 


Entitlement 

Krenos Deliv(!r~d Value 

Paragon Implementation methodology: Kronos $aaS 5MB fixed scope, remote implementations follow 
our Paragon methodology - an iterative, collaborative approach, driven by value and realized through 
Collaboration. Paragon is bolstered by tools and techniques and Kronos process recommendations to ensure 
you're always op to date, and accelerated testing processes to ease the effort and improve the results of 

testing. The Paragon project lifecycle, roles & responsibilities. are discussed in more detail ~. 

Project Management services including: 
Creation and maintenance d an online project wor1<space, work plan, issues and risks management, 
weekly status C<1l1s and reports. 
Krooos PrOject Manager will work with customer Pro}ect Manager to pnUy run project. 
Project Management includes transition to Kronos Global SupPOrt after the first deployment go-l ive. 

Implementation approach 
• 	 Kronos will cOl1duct one remote assessment with your project team to create one solutJOO design for 

your organizil tion. 
• 	 Your team will conduct one testing cycle to accept th"t solution, which Kronos will support. 
• 	 Krenos will support one production cutover. 

Technical Architecture. Two environments (1 Production, 1 Development) will be designed and built to 
hOuse all the modules purchased. Implementation will occur in the Production environment prior to cutover. 
The Development environment may be refreshed from Production to Support testing and training activities. 

Training. We train your core team, and provide you with KnowledgePass collateral and toolsets to train your 
end-users. Our training system allows you to be flexible in hOw you train your core team: The training provided 
with each Saa5 5MB proposal varies based on employee/entitlement subscription counts but always provide 
both direct project team training and indirect training such as train-trainer classes to support end-user and 
sched~er training. Kronos training curriculums can be reviewed on the Krenos custOrTlef" web-site 
Mps'''community. k[{)Q()S.rom(s/!earn. 

Rllpid Implementation: Kronos SaaS 5MB fixed scope implementations lire designed to deliver value 
quickly to your organization. Project timelines generally span 2-5 months depending on the number of 
entitlements selected. ImplementatiOn support (or these time spans are. included in the package. Extended 
project timelines requested by customers can be supported w ith additiOnal professional services agreed via 
change order. 

" , 2u 1 7 ! ~ro;J :"''S 1n I; rj! purateJ Confidell!IJ. 
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~~ KRONOS' 


1.1 WORKFoRel- TELESrAFF SrANOARO SERVICE S 

Workforce 

TeleStaff 


Entitlement 

Kronos Delivered Value 

(I) Scheclule group with stamng rules 

(1) Administrative schedule group, no staffing rules 

A schedule group has a 1; I relationship with a paper schedule. 11 is a Single schedule (or a defined set d 
employees based 00 common tasks, skills, or other qualifiers. The group is governed by standardized business 
processes and rules regarding shifts, schedule asSignment, exceptions, staffing vacancies, and/or offering 
work opportunities. 

One-time data import of customer supplied person data in Krenos format 

One-lime dala import of customer supplied accrual data In Kronos format 

Standard WFRjWFTS integration bundle 

Centralized rosters 

Multi·day schedule views 

leave restrictions for staffing codes (includes thresholds) 

Time off requests/approvals 

Shift trades 

Worldlow notifICations 

Standard reports 

Assignment templates 

Standard payroll export 

Email/text notifications 

Roster headcounts, exduding minimum staffing levels 

Work availability status and opportunity Sign up 

Vacancy fill rules 

Fatigue rules 

Personas and ro les, up to (5) staffing i3lJthoritiesjroles 

(1) ~d 

One prOduction ClJtover 

-'.1 ", v 1 - r; r onoe; I JlCOrpofCl'ecJ Confldentl ..1 
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i;. KRONOS· 


WORKFORCE TELESTAFF VALUE ADDED SERVICES 

The following value-added services are available for Workforce TeleStaff SaaS/SMB implementations for an additional fee and 
if identified on the Order Form. Refer to the Kronos order form for a list of a 13 carte serviCes included with your purchase. 

Workforce 

TeleStaff 


Kronos Delivered Value 

Additional schedule groups with staffing rules 

Additional administrative schedule groups, no staffing rules 

Additional go live/deployments 

Manual telephony messaging/notification 

Automated staffmg including telephony per scheduling group with staffing rules 

3'<l partY import/exports using Kronos standard format 

Stand<!rd WFCjWFTS integration bundle 

OnsHe clays (plus travel expenses) 

Work. foroe Tele:Staff Administration Training (Conrrguration and Rules) 

W(lI'kforce TeleStaff Sid AdminiSlfalion Training (ConrJgura\lon) 

Workforce TeleStaff Database Administration Training 

WoMorce TeleSlaff Staffer Training (New User) 

lDAP 

SSO AuthentiCation 

AdditiOnal Bids 

Blvepnnts 
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~. KRONOS· 	 Workforce Ready Order Form 
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~. KRONOS· 
Professional Services Engagement Overview 

Purpose and Overview of Engagement 

IhlS F'<otenlor.al ~"vi< ... E ",~ccmCn1 0ven;;t'W O"01 r.roe~ lh" scope of ~tr'VICt' ' 0 bo:C.ov.ded by K.or'lO' lor the Sen.!) Fn. ",di<aleO on . r.e awr,ca~ O.(It. 
FOtffl. 10 COUNTY O F l U!'(OlA rCU' l<>.....' · , • .,faled 10 II><! COft Modules. V'I~~·add MOdul" •• anOlo! Opi iOt>il Service. contaIned ,n 'lte dou.meni 0", 

P,o'el.J 'o",' Sotrv,ce. C"l:;oe""'''''K a,e o.",!ned 1o M lp our ( uI'ome,. succc"lutty ""plemMI your Core MOdules, is w4!-Jl os ""'bl,,VOU loN.i.... 'avo,t v ..rue·add 
MOdule! and f"nttion~Jity over ,ime ba ,ed on your P',o,,,,,,, . ,{ned...,,,, and ''''''Ufce •. 

lhe ~'OOOI· wQ<kfOf{ e R"il dy~ (WFR) l'fofes'lO.lIf Sel'¥l<~, "nl~l,m~n( d..,cribed h"r~in" r..ed p< ite bued ~nd ', W\;Ilc" 10 In" ,e,"" and ( 0001";0(\\. S"",,""ng 

your ~'on OI Wor1dOlct Rudy - Softw~,,, al a St tvlCt 11M "Acreemenl"J U~~II Otne" ·,,,.e ddi~ed ~r ~in...ord . ind e'p<e<';ons tier-ne d ,n tr.. I\sfHmenl It\i.11 

have lne sa"'~ me~ "'nl;" ,ki, Profe. soon. ' ~lCel Enlilement Ovf!,,,, ......, 

Your Workforce Ready SaaS Solution 

COUNTY OF TUSCOLA and Kronos Collaborat ion 
{l ,uccellf ~1 P'ole1lion~ SNW:es Enl:~ I"""e"l wiN ' ~I!e , 'OS! (oll.btUl;"" Iletwe"" (OUNTY OF TUSCOLA . rod r"0<101, 1r.. Kton", Prole" ie".1s..N1<e1 tu m 
i~ e..u,~~d 10 ~elp 1.~"1' you on 13rgel fo< mc~tin8 pr ojl!i.l m,Ie$ IO<1"1 i nd requrr em ent>, ., well as Ie . ...il t you '" (O<"~,u'in~ ar.d cle pl.,."ng the Kr ona. 

w or,'O/(! Ready s,, 'ut,on th ot meet! you' orl.n" ati O/'l·llpe( ,~, reQ u" em.nt!, You, orloni,.t,ons pan ,,' paloO<'ll nd ,ommJlm e nt to the prOject goo l. and 

tome i, ,,. a' e e"',ea l'o n.. lp e n.ur~ .ucc.", P",ase lee 'he KrO"01 We l kf()l(! Ready Profe",ena l 5.<'",i~el EnSlgemenl Guid oi ine••t 
hncl ./Iw"",,,", .kroooHom/"OI'IOj ·wQrkfor,c ·ru ddmpler'e'll t l iQn.&yide line . to rev,ew bolh p a 'li~" ' eslX'", ib~iti e ' 

The {~Iimited Durilti()l'll l"e d . bO\l~ i, an ~.timiltf billed UP()I'I our ,,,,, e, i,rw:t w'th 0'" customers . nd "..odueu [)ependtt'lf: upon the prepa'alion and engagement 
01 yay, 01"13'1il3tOQ~. I~""~ m~ be OSlPonu 'lity 10 .eeelerile th e eompl t ~ on 0 1 ' his ",!agemen). However, the El I"". led Ou ' " ', on ma y be t .cee(lo, d b • • ed ()I'I the 

1.",,101 p,epa ' edn"•• b;>nd.. ,dth. and Ik,rl leve l 01 '(011' iViliable 'uo.....eel OU"" ~'ilmple, that mo:y e>lend the ElI;ma tw l)ur.'>Of> O(I{lu d ~: """'"te (Io,plQvmenl5 
oI,~ 10Iul,0l'. h • ...,nc I un,on,u o wOO" klorc e. and pOllC ,e, 'M\ Vil' Y I(.fOll .....~e grOlJp •. 

COfe Functionality Delivefables 
wo! ~lng ,n (I"" coIl.borIU"". COUIHY Of' TUSCOlA (eI,tl1ll l nd ltMO' will d"1lfoV lhe IoMow;", tOO t mOdule , iI<>d" l"ncl'M~~IV on 90 e'lom. led 

G6vI I,,,,,, proJ«1 t.c,k·off 


WFR Core Kronos De~vered V~luc 

11 m, Ku plnC WFR Time K""'Pi n, deploymenl,tll YOu IIl l1ed wilh th e ab"ity 10 a(e ~PI punch'll ind PilV ~pIovee5 "cwt> le ly ''''0Llth 

MOd ul e Ih~.e co,e componenll : 

T,me da l. eOll ec l'On 
P.y rule cil k:ula ll O~1 

Bo,. w C>(k let>edoJles 
Ti ",.... heel approval wDrUIo", 
Tome- Off roquell w()lkflew 
Mot>ole xcell 

51.OO.rO ,epoll"" 
OUplOID 

One· Tome dill il load u~n~ ( UI , .........·IUWllo:d <10 1. in • " ."""rd t 'OI\OI ·h lpPIoed ""m., 

Time\eepi<'4 Admtn ' r . ," ' ''' 

W"fR A.ccru . Is module 3<1<1\ eOl<l(Wel>etls",e a<:er","" 3~mini<\(a( ,on to Wo<\fo<~ ku~ l ime Ke<!I)Io' by ."tonuliullv 

....1C>(c"'« your lime---off ~,ei~1 I/voull>: 
Ct>n" S I~nl en fO/te'I'I'!nr of po~cy 
Ct>n li,ur.ble '~~~ Iiliion _ thood. & ~ r.n" 
Trme ·O f1 ro~ t inl & iI~prl)V.1 ",or' rlow I(equl(~$ Tl M) 
T,m ~-Off (tq ~ iIU i l da la ~e lleCl,on de"k~, 

I\uwmill' t ~~a t eIIO Ic~ edul" & tim eca,d Ir ~Qulr~. HM) 
IfOI'b<hi'/ to prOtKt! d bl l''' ,e. 
Automn ic bal<lr'ICe redUCIK)n (' eQuir.. n M or PRJ 
View time-ott Cilli!~1 10/ 'fOU ~ ' 
Mobo le IC(tli 
O",, ·l ,me dll' Icuclul ' ''Il (Ultomo:r·,upphed dat. lor '''''em yu, In a "anda,oj K'Of'\03 · ,upplted lorm., 

http:A.ccru.Is
http:reQu"em.nt
http:F'<otenlor.al


W,R In( e g'~ l\on l-lub ~n . bl~, d~\O 10 Ilcw b e lw~en WFR .od 3,d ~" 'IY app l k ~ liom ondj() , v.,-wj()l'$ , II Ihe 3,d pony a ppl ic'iuon and/or 

"""dor oi~1 001nceptlh. uanda, d WOfkfOf( e R<:ad~ l()I'mo!tint .nd/Of m elhod, lor oLJtomoted delivery, 3 lormalled 10k! wUJ ~ dt' 1,ve<"d 
,n'tead The 'ullom"." .",pon~ible I()O p'ovod,nC imp"" r,lella Kfoo()lln the ,,~f\d;I,d Wo rUo.ce Re.d~ formOl o .. ~ u " lm", the Itanda,d 

workla,re RUdy oeli....'" me thod. 1('01'01 w,1I Oeliv..r it " . nd,,<1 bUlldl. 0 1 up to S ...port inleffi(el (lee ......mpl'" b,elow). 

r.m~ keeplnC 1.... ed ICt bundle " , ;nl (,,'l omtHuppr,e<! d.l. in 11I" " a," l ile fo,m." 
De"' Of! r> ph" 'mpOrl wil~ 3fd pony HI\ lonly if W FR HR nOI puroho.ed) 

COi l 'enle, ,mpa ,( fro'" 3rd pan¥ HR/poyroll 'vl\~ '" (OO1 IV il WfR HR "'" pu"h..ed l 
'O~ ,mporl f,om ],d part\' liR 'y>le m (onlV ,I WF R HII nCI pureh. sed) 
Work .ehedule Im port I,om 3,d party .chedul ..- Iv"em, '" K'OO1m r,l e l()I' mol (onl~ if w'FIl 5ch~dule' ""' pu((hnedJ 

Pa rd;>I;> exeot{ {a 3rd o o"y p~,..ol l '1<!em (anl v ,/ WIR ~R nQ I p~.cn ~, e-d) 

Auroal-< In\e'/~ce bundle "sool: (Il"omer·wPllhed dua ,n ' I.1ndd,d ~Ie ro.ma. s 
• Acc. ual b~bnce ,nl~r1i<e ""'11I3,d P<lrty payrollly<oem (ooiy il WfR PR nm p,,,(n, , flI) 

Onlin e Training and Suppon Tool s 
f he MV l nrnif'l£ a' ea wiln,,, WorVo,ce Rudy pro';de. ,mmt><lia ' i a£' ~.. 10 ""I,ne, ,oIc·b~,eil eduU"OO cont ent . nd ."ppon ' 001 . ,I\.l l provide step· by· u ep 

Wain,,,, on ,01,,1,00 t..dtUfe, dnd lunCloOM to df"'" profici ..nq ~nd ule' adop l,on four mdoise< , i nd employee, un gi'" "fOr,,~<y . " d bool(p.o6un l",1Y by 

'~l.", full adv.n{~I!~ of 
" ......onI.... ' .. . Im~..,;"ft" Qujck drmon>h. 'oons 01 CO"""On ,ulu P'<nI'~ "tt..,_ "a'~lftC 0, ,~,II, ,r;n{o«.m .... 1 

loll ~!<h : K.n<1'l'. Pl'in'.~~ 't!t'ff'IC ••n.." wi, h "'P-by·'IO P;N 'n.",,,, ... for ~rlo'm'nl 10"' ''''''' ,nk, ,,,ppI.,,,,,,,•• .,.,: ~PP"" ' '''P 'oy" '~inin, 10 eI,'" "i£h 
",. r .<!<lp,.,n .nd P<~"C1""T 
S.n~bo~... wllh .~f,(I •• " .... ail . b1. fo' Adm'ni ,,,,,o •• , Ih ~ '. 1",,1. ~\ u,.., ", . <t "'~ porio,ml"ll tn b I,,,,,, . ,, e'~rc"e, do< """,nl ,n 0 If.. ,,,f'IIl dl •• 6 •• ~ 

Assu mptions 
K, onOI hn ",ed Ihe followin g ~S!umplionl and depend~n c i e! In p ' ep~ ring tho< P ,o f~l' i on~ 1 5tfViC~1 Enga8em~nt Overv,ew 

AlI,e<vooel w.1I be delove'e-d temQl el v. unless Olne......!e sla\~ d 


Tile p<oje<:t k..:l-off <!at" will ~.. d el'!<m,ned b.",~d on comple",. Vof 'he ..." k menu t,Qr> a nol r"'ou(c~ .....ll l)Ili1v. and mo v lIort up to 60 d&vl ' he< a 

wo,kfo<c~ lte~6.r Otde, FOfm .. ,,~~u ,..d by Ihe CuSIOIlItf . 


p, ;o, 10 the Slart 01 lhe pro)e(l. 'h~(u.to"'e< w,ll conf.,m ,n wlil"'K the t...,ines ind le"',licat . e qui'M"ot nU 0' tile " ,ojer l. 


"'00'10\ w'll(emmuni(il~ wft~ ( ",~ em ••·s P,ojer l Millase,. th( appoirltl"d PO'r'>( e ' COntacT/c . ("'lome' Oft . h'l ~.oj~l. He/sl'>t w. 1 be 'elPOn,lblr 

10< i ll ( om",,,niC81io"5 and p'ojK1 mon~8emf!nt amo~ al l Cu.\om€r P 'r1~ ' (Sl~t!, vtr>dor}. COftlull~nt,)~!"Id to< Ih~ ~"al'I<on""" , esolutioll pf " "1' 


,Uu", fo, CUllomel 'ul lomer i, relponsibl e for ~ ~ ha,oware. ,oftw,,~ , ,~d U 'V1 ce . provided by OIh~' co n ! u h~ nl> 0' Ihord f"Irt'< "~ o"Id()l" t/'l~1 may 


all o be involved w,th I ~e p'oj t<:1 


~, Ct<1o, ""II ""1 bf: '~IP onl lbl~ fo , Iro"tl lesnOOlln, tne (u l lome", en."oomen l l~Ch a. thel' ope,",,,,, '~ S t em. ~ardw~, e , e,oo rcel, 0< data~..e 


1e/'f"'O. 

~.o""" wo ll ""' bf: (.spon~lbl~ for tro"ble.noo.",. a PQhc lI,onl or hardw~,e "OI prOV>d~ by ( mno. 

Chanle Orders art wblf'CllO ICOP" , .....ew ~nd "';lV ImPi CI .ht pfOje n t;m~hnt 0, ( OSI If .oddillon~r wo,~ b~nd the inO( i~1 , rope oIlh" Profes.io",,1 


Servi(r. r"g~&emen. Overvfe ... is reQl",erl., i ' tllll( 01 <l Ch~n~e O'rI~' .•neC""omt. m'"Y "" e"".!~rI 


Change Orders 

Re Quell> for chonge 10 {h" P' ot ell ' OO1~ 1 S~rvice, En g'leme~t O"e'",ew or the proj ec t it (o.~rs m",1 I>e ",bmlt'l etl to VOuf K,ono, S3ie. Exe<:U li vc and ~,ono. 


W()I'klorc .. Re ~dy C""SUII~n!", w" Mg. 


AIIv oIl"~ 	IoItow;"" ;I~m, "",ft be conli<ieted Ou I of ScDpe . "d <eQlMe • Cho"", Orde'. 
Mi,..,ial ch.",... ,n'lIe sc~ or effon. 
Mil" "al ch.nl:", .n the " "mbt' or tVl'" of D..h_;lbI~.o meet the rld inerl 'Cope 01 e ffort 

Ctlang e, 10 ,he "..O)t<:1 'tSOUfC~ ' '''I"..""en\1 
C ha"~ " ,0 Hheduleel elatel .he, ~". pt3 n' . of Ihe l>'OJt<:t PI." 

Krono , w,11 e, ,,mate tMe {, "' " ~r>d ! .. . d (011 nee~d {o imp l."..! nl 1M chlng e and th e ,mpHI It m. v h. ve 00 Ihe de li~e.v o f P'O)"" (Ove re d " n~ e' Ih .. 

Ptofe,.lo~~ 1 ~'.lCe. Enga gem e nt Over.;~w K,a M' wi ll P!r/orm I~' re~" eH . 6 ...."" OOC! Ihe C h > n~e OrDe' ho , been (om pl ~\ed and . is"ed bv the Cu.,0 m. r 


Completion Criteria 

The ptOJ«1 [(were<! und~, th.. Prole,,~~r~lces Eng.cemenl ~lVIew ...011be conllder~d ,omplete wh"" • ....,_ 0' the lollowing complelion c", t"a,,~ . 


OfICe ene oj Ih", . " met. 0() ' unhe' work w ,~ b~ com~le t~. Iladdoftic ..al wo,l " ,e~ ul' ed. a Ctl1nce OrO.' 0 ' ~w P' ole",,,,,.1 S ... _'" £"!>&ert'W!AI O .... rview 


"",,, be ' e ....(., e~. 


Comp~toOn (ri le ri •. 
• 	 Tile ( ,,'IOm., /'I .. ' pC)<overl on ...rilOng 


Pog<loi ) 


http:content.nd
http:puroho.ed


• TIl'" Sy\ le m h.s bun.,u~ Into Ule within ~ .,'odUC1...... ~v"onme<ll fOl' 14 ul~. d~1 

• Mo.e It.an 1'" 161 mon,hl t.a, paned sln<e ' I\e d~,., o. ,ign;",", ,, of , he Wo<~Ior<" ",,~dv 0 , <1.. , Fo.m 
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- - - Tuscola County Central Dispatch- vv 
Sandra NIeISlln. Olrec tor 

March 27, 2018 

From. Sa ndra Ni elsen, Director 

Subjecl: 001 (lf S T8 IC Travel 

To: Board of Commissioners 

Dear Commissioners, 

ram requesting permission to travel 10 the APea (Association of Publi c 
Communications Officials) National Conference ill Las Vegas . ~'V. The conference 
wil l be held August 4 (0 8, 201 8. I am currentl y the presidenl of (he Mi chigan APea 
chapter and serve 0 0 (WO National APeD conuniuees. As presideOl oflhe Michigan 
Chapter of APe a , the chapter wi]l cover the costs for my travel. I am requesting this in 
advance because National has a one day "Flash Day Registration" event which provides a 
discount 0($) 00,00 ifyau register on Apli l2 . 

Thank you for your consideration in this maner. 

Sincerely, 

~,,~DhO 

Sandra K Nielsen, Director 
Tusco la Coun ly Central Dispatch 

1303 Qeaver Road • Caro. Michigan 48723 • 989/673·8738 • Fax 989/672-3747 





BUDGET AMENDMENTS FOR MARCH 291'1' 2018 

Genual Fund 

• 	 Witness Fc. s for P rosecuto,'s Budget (101 -229-807-000) $8,000 
This was left o ff the adopted budget due to the changing from Court budget to the 
Prosecutor's budget. 

Special Revenue F unds 

• 	 Medica l Ma dhuana O pera tion and Oversig lH G ran. 

(Drug Enforcemen t G rant) as Amended 

278 Fund 

Revelllle: 
Budget for to ta l 0($24 ,659 as amended for Gran t 
Expense: 
Tes< Kits: $340 
CompUiers/Sofiware $ 1 J,287 
Evidence Totes $1 ,3 16 
Impound Lot $ 11 ,7 16 





Cindy McKinney-Voll 

10Bl Warren Drive 

Caro, M148723 
(810) 358-0491 

Ms. Jodi Fetl ing 

Tu s(o l ~ Co unty Cler k 

440 Nonh State Street 

Caro, MI 48723 

Jodi, 

After much conside rat ion. I have decided to leave my pO$it ion as Chief Deputy Clerk lor the Tuscola 

County Clerk's Office. I have ac.cepted a p05il ion at the Tuscola County Friend of the Court. I will begin 

my position on Monday, March 26, 2018. 

I am so appreciat ive of the oppo rtunity that I have had to work at the Tu scola County Clerk's Office. 

have learned so much thal l will be able to use the rest o f my work ing years. Thank you just does not 

express how truly gra teful I am 

Best Wishes, 

':" n(\l~ \\ \':\-' , r"\.t>-r U ~~' 
Cindy McKinney·Vol l 

"\'. ?! ~)- ! ~ 





I uscola county Medical Care Community 
Your Care Partner in Skilled Nursing and Rehabilitation Therapy 

1285 CLEAVER ROAO • CARO, MICHIGAN 48723 
PHONE (989) 673-411 7 • FAX (989) 673..s665 

TIJ$ODIf: County Oep.rtmenI 01 Health & Hvman SeMoas 
.1'Id TuteOlI COunT)' Med"oeal eire FacKlty 

Exeo.rtive MiI~.nl 
er.noa Kftotuc./ll'T1er. RH. NHA - C~ief Execvti¥e Otrcer 

Board of DIntctclI$Mf99ie Roo!. CHe - Chief FiI'Ia~1 Officer 
OOltQles H.N · ChalfTl'ltn R.Khe1 CIlIlil, RN - ChillI Nul$lllg 01I'1Ce( 
SIICI Moms - VIce<ChairArlllad Aql, M.D. - c . !tffltd Medal OIre~ol 
Mich,el 8 • • n:!',n - Member 

March 23 , 2018 

Mr. Mike Hoagland, Controller 
Tuscola County Board of Commissioners 
125 W. Lincoln Street 
Caro, MI 48723 

RE: Funds Transfer Request 

Dear Mr. Hoagland: 

This lener is to rcquesllhe fo llowing transfers of funds for expenses related 10 Facility : 

I. From : Millage Fund #298-000-00 1-000, 530,375.00 
To: Gen~ral Fund Account #291 
For: MJ Mechanical 

New HVAC Roo ftop Units I RTU Replacement (3) 
Business Annex 

The totalllmouDt of this r equest is $30,375.00. Thank you for your assistance . 

Brenda L. KrelZSchmer, RN, NHA, CEO 

Cc : Pat Donovan. Tuscola County Treasurer 

http:30,375.00


Tuscola MCF 

Vendor Activity Report 

12/2012017 -1/10/2018 Paid Items 

Check Check Invoice PO In¥Olce Voucher Im.oice Discount Amount 
Vendor Name Number Date Number Number Date 10 Amounl Amount Paid 

MJ Mechanical Services Inc 
InvIJ 407'9 Two RooftOCl RTU AMell BI!1 
In'O'I: 4090 RTlJ.I Anna: Roof UnillOH 

55571 
S56« 

12/29117 TUSCOLA CMCC 
01105118 TUSCOLACMCC 

OHS ~ 
OtiS 8otro 

12111117 
lV18117 

107.~ 

107.789 
$19,800.00 
$10,575.00 

S30,375.00 

$30.315.00 

" .00 
$8.00 

SO.OO 

so.oo 

$19.Il00.00 
SI0. 575. ~ 

$30.375.00 

$30,375.00 

FndllY, Mareh 23, 2018 1:16PM 



MJ Mechanical NVOICE11787PriotRd. 
SlCh.r!e3. MI 48655 Invoice Number: 4079 
SagInaw Invoice Dille: 

Page: 
Nov 27, 2017 , 

Voice: 9S9-S!iS-9633 
F.x: 969-855-9632 

, elll To: Ship to: ".. 
Tuscola Co. Medical Facility Tuscola Co. Medical FacJlity 

1285 Cleaver Rd. 1285 C~over Rd. 

Care. Mi 48723 Caro. MI 4872..3 


_. .._- -------' .. - I 

Cu.tornet'ID 

00211 

S.It. Rep ID 

Customer PO 

Shipping Method 

Atborn. 

Payment Terms 

Net 30 Days 

S.hlp Date Due 0.... 

12127117 

, 

I OuInlity I Oescrtpllon I Unit Price Amount'18m 
19,800.00I RTU Replacemant 19,800.00 

i 
, 

_" .\ I LUl1 
~\I' ' 

, 
Subtotal 

Sales Tex 

': TOIallnvoice Amount ~ 
19,800.00 

- . -.~.-

•. -­ 19,800.00 
-

CheckJCredlt Memo No : : PaymenL'Credit Applied I 
11,800.00!TOTAL I 

http:11,800.00
http:19,800.00
http:19,800.00


---

MJ Mechanical 
11787 Prior Rd. 
StCharles, MI 48655 Invoice Numbe~ 4090 
Saginaw invoice Dale: Dec 8, 2017 

Page: 

VOICe: 989-865-9633 Dupi c% 

Fax: 989-865-9632 

Bill To; f-::Sh 
::Ip!:..::Io::.'::-,.,--::--:-:---::::----------1 

TUSCOla CO. Medtal Facility Tuscola Co. Medical Facility 
1285 CIeS1.'er Rd. 1285 CleaWf' Rd. 
Cero, riol 48723 Garo, MI 48723 

CUltomer 10 CUstomer PO P.yment Term. 
-~-~~~OCO~17,~--~-----~~n~S7~~-----+-----C~ .~~----~No~,~~~CO".~

S .... RIp 10 S~lppinltMathod Ship Dat. ou.o.t8 

Quantity 

1- ---­
~se 

oIe 1\2> 

C Ij'" 15.1 
<I 10101­

Dq>' ,gO .,;I) , 

1...., ~lq'l5 
J«1[;p, IDUO 

10 r-:, &:l 

I 
Unit Price De.eMption Amount'tem 

IReplacement RTLJ.l al Arlnex Bulldng lo,s7S.00 
Phase 2 

- ,,-., 
~.r.ED1CAL CJ....r!E COMMUNITY 

r- ECEIVEDf'] 
I I\( Jj't.~__ 

L-____ ~______~~~- _ ______ ~==~__~--~~-

Subtotal 10,575.00 

Sales Tax 
10,575.00 TOiallnvOice Amount 

PlymenOCredlt Applied Check/Credlt Memo No : / 
10,171.00TOTAL 

http:10,171.00
http:10,575.00
http:10,575.00
http:lo,s7S.00


312712018 Tuscola Counly Mail. MIDC Compliant:e Pla n 

. ClayeHe Zechrnelster <.z.clay@tuscolacounty.org> 

Tuscola Co' unty 
-.-----_.. ._ -------------- --­

MIDC Compliance Plan 
1 message 

Barbara Klimaszewski • 3 g Tue. Mar 27, 2018 81 1:21 PM 
To: Clayeue Zechmeisler <z.Clay@luscolacounty.org>. Judge Amy Gj,,,hart. 

Clayelle and Judge Gierhan· 

The Tuscola County MIDC Compliance Plan and Cost Analysis was approved by the MIDC at yesterday's meeting . You wm be receiving a 
formal notice Irom MICC around April 20 . 

The appropriations process is now underway in the legislature . I will keep you updaled as best I can as the process continues. 

Congratulations on the approval of your plan. I appreciate all the work you have put into this. 

Please leel free 10 conlac! me jf you have any quesliorts about MIDC. 

Barbara A. Kbmasz8wski 


MIDC Mid·Michigan Regional Manager 


989·280·9498 

rmps:llmall.googJe.comimaillufO(?ul<=2&ik.<lS2c00c2416&jSV8f<'l·grDj2gpow.eo.&view"pt&search-lnoox&th:162687tl4d716aa5a&siml""62687a4d716aa5a 

http:comimaillufO(?ul<=2&ik.<lS2c00c2416&jSV8f<'l�grDj2gpow.eo
mailto:z.Clay@luscolacounty.org
mailto:z.clay@tuscolacounty.org
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Je-nni (cr W~nl~' 
O".cln. 

Mi chiga n Supreme Cou rt 
SWlt ('.(lUll Adillilli~(ralivc Office 

T.·lgl Courf Sen ·i t/:5 Dlvislnn 
Mi.;hig'Ul Hul) v f J usli~c 

POBox 301J4~ 
LAnsing, Michjg~1l 48909 

PhQne (5 1 7l373-A8~5 

MEMORANDUM 

DATE. Febnlllry I. 2018 

All hldges 
Calif! Adlll lnistr:"Ilors 
Probate Registers 
COllllty Clerks 

Kevin McKay, Jury Man~gement An:llyst 

Juror Mileugc and Compensation RMe lncrenses Effective Apri l I, 20lR 

On June I S, 20 17. Govemor Rick Snyder signed Public Acts 51 and 52 o f 2017, which amended 
Me l. 600. 1144 and 600. t5 Ie and increased the minimum 1:Hes thll l courts :lnd fl.1nd ing IIni ts 
nlll ~l ray jllrors for miJcn gc reimbul"selnent and juror compensoti ol), effective April I , 20 18. 

Public Act 5 1 (Me l 600 1344] Increilsed the min ilnum j uror mileage reimtmrsemcll t rate from 
$.JO peT Illite ro $ 20 per mile ,md also increased rhe minimum rates for juror compensat ion a.~ 
follows: 

(oj Fo" h, ro ,,, d,y 0, ' h, ' fd,y of"",,, , " ,,,d,n,e 'rthe co"n. 00' Ie" Ihe. $)0 pe,' d,y 
,md $15 per hal f day. 

(i i) For each slIbsequent day or Iwlf day o(octunl at(end!lnee at the court, not less th!l ll 
$45 per day and S22. 50 per bn lf day. 

Public Act 52 o f 2017 amended MeL GOO. IS le (lnd cI"rified how each funding unit witl be 
reimbursed from the juror compen sation reimbursement nlild (JCRF) by adding lnnguage. to 
slibsedu)ll (7), which now reads as foll ows : 

«Elich COtu1 funding unit is ent illed 10 receive rcimimrstillent fi"o ln the fund for the juror 
!:ompellsfll ioll e.xpeuse amoullt reported ullder su bsection (5) for the preceding 6 mOlllh ~, 
cxcltlchllg any juro\" compcnsilti on in cx ccs~ of the statut ory minimul1l IlJlder section 1344 
and exclu ding (ile fll 'S t $7 .50 for half-dny jurol attendance nIles, tht: firs t $15.00 fo r f1111­
day juror (llIe ndallce rCl tes, and the firs! 10 cents per mile rei mbursement." 

j})O 




If COtJrlS And I\mding uni !s <Ire not currently compensR!ing jurors lind reimbursing juror mileage 
li t ur Olbove lhe S!,I!utOry minimum rates, Ihen these incrcnses must be PUI into effecl by April ! , 
20 18. MeL 600.1 )44 slill rC4uires tha t any change in rntes thallria! couns compenSllle jurl»)"s ur 
reimbmse jllror mile:lge he approved by count y board of commissioners, so trinl eoot15 nre 
ellcoLl rngtd 10 stall the appro"al process for any changes as SOCII as possible so Ihe Slanllory 
minimum r;l!es can be il\lplemented by Aplill, 2018 . 

Begi nning April 1, 2018 , the stlllt: will re imburse the fllnding unilS the 10 cellts per mile 
illcrc<lsc, bllt Oll! y If comts reimbu rse jmors mi l e~gt ~ I or <Ibove the ncw st!1tl1l0ry l1linimUlil of 
20 CC llt ~ pcr mil e i"lild rep0l1 it properly. Therefore, if tri,,1 courts and fi.md ing uuits previolls ly 
never reported the mil eage 10 the state COlirt <ldm ill is!l""Ator in their semiKlIIllllI1 report \)..::"",u s~ 
there w,,"s no reimbllrsement to the fimding unit, it will be imponalll for couns lind fuuding uni ts 
to begin reportillg fhe miles. 

If C(") \lI"t.~ and Fu ndi llg un its pay Jurors in excess of these st;'l tlltory minilllllm rates til at go inlo 
efr"c! April 1,20) 8, th"y will not be rcimbur~cd fm that porti on of the rnte~ II HII exceed thc 
Slll fllt OIY mi ll illlU!11S. 

If yOll have ,Ill y questions, please con t<lct me at TriIlICourtService~@~ollr l s.mi , gov or 5 17·)73· 
7Y 13. 

mailto:TriIlICourtService~@~ollrls.mi,gov


jI i I 

Celebrating Tuscola's Stars 
c/o Ius co'i.a 'cc h "'01 y Cen ter 

1-40) C l ea 'Vcr Road Care>, JchJga Yl 48723 
989.673.53 0 

Sixteenth Annual 
Celebrating Tuscola's Stars 

Continental Breakfast 
Place: Tuscola Teclmo)ogy Cenlef 

1401 Cleaver Rd., Caro, MI 
989·673·5300 

Dale: Thursday, April 19,2018 
Time: 7:30 AM lO 9:00 AM 

Cost: $7.00 per Person for Breakfast 
Please make checks payable (0: 

Tuscola 2020, IDe. 
Mail to: Tuscola 's Stars 

clo Tuscola Technology Center, 1401 Cleaver Rd. , Caro, M148723 

Name(s): 

Emaj): 

Address: 

City/State/Zip ____ _ _ ______ _ _ _ _ 

Phone: 

If you have questions, please phone or email : 

Gene Pierce at 989·673·2144, exl. 30401 
Rpierce@ruscolaisd.org 

RSVP by Tuesday, April 3, 2018 with this form 


Please call Lila @ 989-673-2144 ext. 30333 if directions are needed. 


If yOIl bave an interest in sening on tbe STARS .Planning Team. please contact 

Gilne Pierce - contact information listed above. Tbanks! 


Spor'Iserld by 

CHEMICAL 

BANK 
Mam~r FOIC 

mailto:Rpierce@ruscolaisd.org




TUSCOLA COUNTY SEN IOR ADVISORY COUNCIL 
MARCH 19,2018 AT THE VASSAR DINING CENTER 

Meet ing ca ll ed 10 order by Je rald Gamm at I I :05am 

Pledge 10 the FIDg was sa id by a ll. 


Minutes from the February 26, 20 18 was read. Motion to approve minutes as read was made by Sandra 
Williamson an seconded by Connie Pliska. Motion carri ed. 

Treasurer repon was given by Jerald Gamm. Molion 10 approve Treasure r Report as read was made by 
Sandra Williamson seconded by Bill Sanders. Jeny has a lso written a check to Don Po li ski Hall paying 
the Deposit for the Hall for the Annual Senior Ball . Also has received a check from the County 
Commissioners to help with the Dinner. This will reflect on next month Ban k Statement. 

HOC Repo" was given by Shelly Schulz----­
For the month of February the ir was a tOla l o f 14 serving Days 


834 meals served at the Dining Center 

4881 home delivered meals 


Average donations for Congregate meals was $2.97-Home delivered meals $.57 
Shelly also infooped the committee that they had their yearl y Audit an every thing was good. 
MOlion to approve HDC report -made by Bi ll Sanders an seconded by Henry Wymore. Malian carried. 

OLD BUSINESS-Done 
NEW BUSINESS-
We are scheduled to help with the Spoonfu l of Plenty mea l on Jul y 25, 20 18. We will need to know 

how many wi ll be able 10 help by the June meeting. Bill Sanders said people from his C hurch would 
he lp if we didn't have enough vo lunteers. 
Bill s Sanders also presented Region VII Allocat ions an Expenditures report for Tusco la CO W1ty. We 
have these funds ava ilable- ­
Sli plFall/Safety $3,358.00 - Unmet Needs-Home Rep.ir $ 1 ,679.00 - Unmet Needs-Chore $840.00 
Utility Ass istance Progra m $ 1, 100.00 - Tobacco Set1lement $2,2 )) .00 - Care Management Purchase 
of Service $14 ,587.00 - Supp lemental Funds $4,373.00 - KinShip Support Services $1,227.00 
These should have a zero balance by the end of the Fiscal Year. 

Execuli ve Director of Regio n VIr - Bob Brown gave a report on what programs are availab le for 
Seniors. If anyone needs more infOlmation on what tJley have avai lable or need any he lp they can call 
Region V II in Bay City at tJlis number 800-858-1637. We need to do a better job getting infonnation 
out to out Seniors on what is avai lable. 

NEXT MEETING will be held on Apri l 16,20 18 allhe CARO DINING CENTER 
Mee.ting adjoumed at 12:20 
Those in attendance-Connie Pli ska, Barb Dawson. Bill Sanders, Henry & Carolyn Wymore, Shelly 
Schulz HDC, Sandra Willi amson, Jerry Gamm, Anthon y & Caroline Seigel, Cli fton White,Eleanor 
Wennuth ,Sue Gitt ins,an Bob Bro\'\,11 from RegIo n VII an Pat & Duane LaBair 
Minu tes Prepared by 
Carolyn M Wymore, Secrelary 

http:1,227.00
http:4,373.00
http:14,587.00
http:1,100.00
http:3,358.00
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Tuscola County Health Department 

Board of Health Report: March 16, 2018 


Ann Hepfer RN, B.S Health Officer 


Outcomes for the Month: 

.t. Hepatitis A Outbreak: We bave received $20,000 in project money from MDHHS to 
do Hepatitis A outreach to the h;gh risk groups. These groups include: Men who have 
Sex with Men , Homeless, those with chronic liver problems, IV and drug users, those 
incarcerated recently. We are working with tbe.lail to vaccinate tbose recently 
incarcerated. 

2. 	 Medical Director Rcpla.ce.ment Upd:af~: Lapeel"~ Saginaw, District 2, Huron, Sanilac, 
and. Tuscola Counties continue to work together on .fiJUng the Medical Director position. 
The posjtion has beeD posted Wltil March 21 'c and is available on our website under the 
empJoyment tab at www.tcbd.us. Dr. Bush has given us until the end of the year to fmd a 
replacement but really does not want US to wait that long. 

3 ~ 	 V~terans Affairs Update: We have completed our interviews for the part·time Veterans 
Assistant position. The dUlles for this person will i.nclude working with the two Veterans 
Service (lfficers to stream line the office woddngs, scheduling, working with the 
volunteer drivers on scheduling, researching benefits and following up on tlJe pbone. calls 
that do Dot require a Veterans Service Officers level of knowledge, We anticipate that 
this wm work into a full time position in the future. We never filled this position when 
Ana became the Veterans Service Officer, and we desperately need it. The number of 
phone calls in a day is double the number of clients who have appointments and then we 
still have 4-5 walk·ins a day. 

http:www.tcbd.us




March 8, 2018 

A re~lar meeting of the Board was held in their offices at J733 S. Mertz Rd. , Cara, Michigan on Thwsday, 
March 8, 2018 at 8:00 A.M. 

Present: Road Commissioners 101m Laurie, Gary Parsell, Mike Zwerk, Julie Matuszak, and Pat Sheridan; 
County Highway Engineer Michele Zawerucba, SuperintendentfManager Jay Tuckey, Director of Finance/Secretary· 
Clerk Michael Tuckey. 

Motion by Parsell seconded by Matuszak dIal the minutes of the February 22, 2018 regular meeting of the 
Board be approved. Sheridan, Matuszak. Zwerk, Parsell, Laurie ._- Carried. 

Payroll in the amount of $1 07,681.34 and bills in the amount of $161 ,561. 78 covered by vouchers #18-11 , 
#18-12, and #HRA-56 were presented and audited. 

Motion by Zwerk seconded by Matuszak that the payroll and bills be approved. Sheridan, Matuszak, Zwerk, 
Parsell, Laurie --- Carried: 

Brief Public Comment Segment: 
None. 

Motion by Parsell seconded by Sheridan that the bids for 2018 Pavement Marking taken and accepted at the 
February 22, 2018 regular meeting of the Board be awarded in the best interest of the Tuscola County Road 
Commission, as recommended by the County Highway Engineer. Sheridan, Matuszak, Zwerk, Parsell, Laurie --­
Carried. 

Motion by Sheridan seconded by Zwerk that the bids fOf the Quanicassee Road over the Centerline Drain Box 
Cul vert Fabrication and Installation Project taken and accepted at lIle February 22, 2018 regular meeting of the Board 
be awarded to the low bidder, Nicol & Sons, Inc. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Motion by Parsell seconded by Sberidan to revise the Road Commission's Winter Maintenance Mailbox 
Policy to include the option of a larger sized mailbox in order to replace ~'in kind" for large r sized mailboxes. 
Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried. 

At 8:J5 A.M. the foUowing bids were opened for 2018 Street Signs: 

Item A Item B Item C Item D 
Signs Delineator Bunons Blanks & Brackets Sign Posts 

Bidder Total Total Total Total 

Vulcan Signs $ 13,952.62 $ 172.50 $ 2,300.90 $ 25,063.70 
Osburn Associates, Inc. J4,828.66 no bid 2,240.10 no bid 
MD Solutions DO bid 225 .00 2,136.90 J8,373.70 
Dombos Sign, !nc. 14,4 18.77 184.50 2,487.20 17,806.60 
Lightle Enterprises 16,050 .87 105.00 2,513.00 2J ,068.40 
Allmac Signs 15, 124.17 no bid no bid 21,992.30 
Newman Signs 14,155.50 136.50 3,177.00 19,450.50 

http:07,681.34


.!Irotion by Zwerk seconded by Parseii that the bids [or 2018 Street Signs be accepted, revi¢\ved by 
Manageme:H, and tabled until the Ile~t regular meeting of the Board. Sheridan, Matuszak, Zwerk, ParseH, Laurie --­

Carried. 

Motlon by Parsell seconded by Matuszak that bid item #25 for Denmark TO\VTl;ship> and bid items #29, #30, 
#31 for Fairgrove TO\VDship of the 2018 bituminous resmfacing bids be awarded to the lOW bidder, Pyramid Paving 
Company. Sheridan, Matuszak, Zwerk, Parseli, Laurie --- Carried. 

At 8:30 A.M. the following bids were opened for 2018 Corrugated Metal Pipe: 

Total Bid 
Bidder Items 

St. Regis Culvert, lne. $ 18,074.16 
Contech Solutions partial bid 
Jensen Bridge Company 11,690.45 
Cadillac Culvert, Inc 19,508.00 

Motion by Parsell secoflded by Matuszak that the bjd~ for 2018 Corrugated Metal Pipe be accepted) rev'iewed 
by Management, and tabled unlil the next reg'<Jiar meeting of the Board, Sbendan, iviatuszak, Zwerk, Parsell, Laurie ­
-- Carrjed. 

:":10t:on by ParseH seconded by Zwcrk to revise t]m Ro2.c. Commission's TO\\'llship AHowar:ce Policy by 
moving Single Chipseal wiL~ Fogseal and rvlicrosurfacing to'.vnship road improvements from the Preventive 
Maintenance Allowance Section co the Preservation Improvements Allowance Section, Sheridan, .:v1atuszak. Zwerk, 
Parsell, Laurie ~-- Carried, 

Motion by Parsell seconded by Matuszak to approve that the Tuscola County Road Commission offers each 
to\I;'Dship a $25,000,00 matchiIlg aUowance for Preservation Improvements and a $2,500,00 matching aHowance for 
Preventive Maintenance toward the 2018 construction season, all in accordance v.ith the L<XIa! Road Improvement 
and Maintenance & TOV.11Ship Allowance Pohey, and with the understanding that the annualwwnshlp allowances be 
used during the current construction season only_ Sheridan, Matusz~ Zwerk, Parseli, Laurie. --- Carried. 

At 8:45 A.M. the follov.ing bids were opened for 2018 Guardrail Installation: 

Action Traffic Nationwide 
CO[)st GrQuP 

Galvanized Beam Goardrall, Type B 12.5' Rail 
Galvanized Beam Guardrail, Type B 12.5' Rail 20' Rall. 
Galvaruzed Beam Guardrail, Type T 12.5' RaJl 
Guardrail Cable Anchorage (SRT) 
Guardrail Cable Anchorage (SKT) 
Guardrall Post, Furnished, Instal:ed, 8' 
Buffered End Section 
Reflectorized Washen; 
Thrie Beam Transition 
Guardroil Removal 
Mobilization, Includes Traffic Control 

$ 

2
2

16000lea 
I 15.00Iea. 
240.001ea 

,025.00Ieo. 
,350.00Iea. 

75.0010a. 
150.00Iea. 

6.00Iea. 
140.00Iea. 

4.90/fL 
780.00 

$ ISS.00/ea 
225.00Ica. 
387.00/ea. 

2,588 OOlea. 
2,930,00Iea. 

95 50/ea. 
140,OO/ea, 

5.25/ea. 
201.001ea 

S.OO/ft. 
3,000.00 

Motion by Sheridan seconded by Parsell that the bids for 2018 Guardrail Installation be accep~ed, and awarded 
to Action TrafficJl'1ainlenance. as recommended by the County Highway Engineer. Sheridan, Matuszak, Zwerk, 
Parsell, Laurie .~. Carried, 

http:19,508.00
http:11,690.45
http:18,074.16


Mr. Kevin Daley appeared before Lhe Board (0 annOWlce his candidacy for the 3P' District State Senate seat. 
!he Board discussed wi th Mr. DaJey currenl proposed state legisJalion. 

Motion by Julie Matuszak seconded by Gary Parsell that the following resolution be adopted: 

RESOLUTION 

WHEREAS, the Coun ty Highway Engineer of the Tuscola COWlty Road Commission bas reviewed the 2017 
Michigan Department of Transportalion Road CertificaLion Maps for Tuscola COWlty. and 

WHEREAS, upon review the following changes and/or corrections are requested: 

Lamton Road, from Elmwood Road to Reed Road, Elkland Township, Sections 24, 25, and 
35 , Sheet 6: Change road Dame from Lannon Road to Greeruand Road. 

THEREFORE, BE IT RESOLVED, !hat !his Tuscola CowlIY Board of Road Commissioners approve 
Chairman John Laurie to sign the 201 7 Michigan Department of Transportation Road Certifi cation Map for Tuscola 
County, and that the changes and/or corrections listed above be requested. 

Ayes: John Laurie , Gary Parsell, Mike Zwerk, Julie Matuszak, Pat Sheridan 

Nays: 0 


Motion by Parsell seconded by Sheridan that the SuperinlendentIManager provide recommendations to Lhe 
Board in order to fiJI the Road Commission positions of Assistant Superintendent and Division Foremen. Sheridan, 
Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Motion by Sheridan seconded by Zwerk to approve the proposed list ofraad improvement projects earmarked 
from the recently approved State of Michigan General Fund additionaJ road funding legislation. Sheridan, Matuszak, 
Zwerk, Parsell, Laurie --- Carried. 

COWlty Highway Engineer Zawerucha presented to the Board a map of roads to be included in the next fixed 
object and tree removal safety grant project. 

Motion by Sheridan seconded by Parsell that the Tuscola County Board of Road Comrn.jssiooers 
acknowledges its support for , and joins in, the amicus brief to be written and filed in the Michlgan Supreme Court 
advocating for the Michigan COWlty Road Commission Self-Insurance Pool. Sheridan, Matuszak, Zwerk, Parsell, 
Laurie --- Carried. 

MOlion by Parsell seconded by Matuszak to approve the quote from Warju ' 5 Floor Covering to replace the 
carpeting in the Road Commission boardroom. Sheridan, Matuszak., Zwerk, Parsell , Laurie --- Carried. 

Motion by Parsell seconded by Matuszak that the meeting be adjourned at 10:25 A.M. Sheridan, Matuszak, 
Zwerk, Parsell, Laurie --- Carried. 

Chairman 

Secretary-Clerk of the Board 
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