TUSCOLA COUNTY BOARD OF COMMISSIONERS

MEETING AGENDA
THURSDAY, MARCH 29, 2018 — 8:00 A.M.

H. H. PURDY BUILDING BOARD ROOM
125 W, Lincoln Street

Caro, M1
125 W. Lincoln Street Phone: 989-672-3700
Caro, M1 48723 Fax: 989-672-4011
8:00 AM. Call to Order — Chairperson Bardwell

Prayer — Rev. Doug Abel, Vassar Presbyterian Church

Pledge of Allegiance — Commissioner Bierlein

Roll Call — Clerk Fetting

Adoption of Agenda

Action on Previous Meeting Minutes (See Correspondence #1)
Brief Public Comment Period for Agenda Items Only

Consent Agenda Resolution (None)

New Business

Court Matters
o Swift and Sure Grant
o Drug Treatment Court Grant
o Consolidation amendment to Thumb Regional Sobriety Grant
o On Base Implementation within Probate Court (See
Correspondence #2)
Jail Impoundment Lot Bids
2017 Drain Commissioner Annual Report
Moore Drain Bond Refinancing (See Correspondence #3)
Financial Software update and Request to Purchase Kronos
Time/Attendance Software (See Correspondence #4)
Out of State Travel request for Dispatch Director (See
Correspondence #95)
Budget Amendments (See Correspondence #6)
Letter of Resignation from Deputy Clerk (See Correspondence #7)
Medical Care Transfer of Funds related to Facility Improvements
(See Correspondence #8)
MIDC Compliance Plan and Cost Analysis Approval by MIDC (See
Correspondence #9)
Jury Mileage and Rate Compensation Increases (See
Correspondence #10)

Old Business
Correspondence/Resolutions
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COMMISSIONER LIAISON COMMITTEE REPORTS

VAUGHAN

Board of Health

Flanning Commission

Economic Development Corp/Brownfield Redevelopment
Local Unit of Government Activity Report

rid-Michigan Mosquito Control Advisory Commities
Parks and Recreation Commission

Tuscola County Fair Board Liaison

BIERLEIN

{3enesee Shiswassee Thumb Works

Human Development Commission (MDC)
Recycling Advisory Commitiee

Local Emergency Planning Committes (LEPC)

Great Start Coliaborative Councll

Locatl Unit of Government Activily Report
MAC Board of Directors

Human Services Collaborative Council
MAC Judiciary Committes

Tuscola County College Access Network
MAC Agricultural/Tourism Committee
MEMS All Hazards

KIRKPATRICK

Board of Health

Community Carrections Advisory Board
Dept. of Human Services/Medical Care Facllity Liaison
Ml Renewable Energy Coalition

MAC Environmental Regulatory — Vice Chair
Cass River Greanways Pathway

Local Unit of Government Activily Report
NALO- Energy, Environment & Land Use
Jail Flanning Commitiee

Saginaw Bay Coastal Intiative

Tuscola In-3yne

Region VI Tourism Discussions

Economic Development Corp/Brownfield Redevelopment
Caro DDASTIFA

MAC Finance

MAC 7% District

Local Unit of Government Activity Report

TRIAD
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BARDWELL (cont'd.)
Behavioral Health Systems Board
MAC Workers Comp Board

YOUNG

Dispatch Authority Board

County Road Commiission Liaison

Board of Public Works

Senior Services Advisory Council
Saginaw Bay Coastal Initiative

Local Unit of Government Activity Report
MAC Agricultural/Tourism Committee
Strategic EDC Planning Committee

Jail Planning Committee

Genesee Shiawassee Thumb Works
Region VI Economic Development Planning
Tuscola 2020

Other Business as Necessary
Extended Public Comment

Adjournment

Note: If you need accommodations to attend this meeting please notify the
Tuscola County Controller/Administrator's Office (989-672-3700) two
days in advance of the meeting.




CORRESPONDENCE

#1 March 15, 2018 Full Board and Statutory Finance Minutes
#2 On-Base Probate Court
#3 Moore Drain Refunding Bonds, Series 2018 Resolution

4 Financial Software Update and Request to Purchase Kronos
Time/Attendance Software

#5 Out of State Travel Request from Dispatch Director

#6 March 29, 2018 Budget Amendments from Chief Accountant

#7 March 23, 2018 Resignation Letter from Cindy McKinney-Volz

#8 March 23, 2018 Medical Care Facility Transfer of Funds

#9 MIDC Compliance Plan & Cost Analysis Approval

#10 Jury Mileage and Compensation Increase

#11  Sixteenth Annual Celebrating Tuscola’s Stars Breakfast 4

#12  March 19, 2018 Senior Advisory Council Minutes

#13  March 16, 2018 Tuscola County Health Department Board of Health Report

#14  March 8, 2018 Road Commissioners Meeting Minutes
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Draft
TUSCOLA COUNTY BOARD OF COMMISSIONERS
March 15, 2018 Minutes
H. H. Purdy Building

Commissioner Thomas Bardwell called the meeting of the Board of Commissioners
of the County of Tuscola, Michigan, held at the H.H. Purdy Building in the City of
Caro, Michigan, on the 15th day of March 2018, to order at 8:00 o'clock a.m. local time.

Prayer — Commissioner Bardwell
Pledge of Allegiance — Commissioner Vaughan
Roll Call — Clerk Fetting

Commissicners Present: District 1 - Thomas Young (via Google Hangouts), District 2 -
Thomas Bardweil, District 3 - Kim Vaughan, District 4 - Craig Kirkpatrick (via Google
Hangouts) (excused at 11:09 a.m.), District 5 — Matthew Bierlein

Commissioner Absent: None

Also Present Mike Hoagland, Jodi Fetting, Eean Lee, Mike Miller, Tisha Jones,
Treasurer Patricia Donovan-Gray, Register John Bishop, Kim Green, Larry Zapfe,
Nancy Laskowski, Henry Wymore, Mark Trumbauer, Caryn Michalak, Bill Sanders, Bob
Brown, lone Vyse

Adoption of Agendas -

18-M-041
Motion by Young, seconded by Bierlein to adopt the agenda as provided. Motion
Carried.

Action on Previous Meeting Minutes -

18-M-042
Motion by Kirkpatrick, seconded by Young to adopt the meeting minutes from the
February 22, 2018 meeting. Motion Carried.

Brief Public Comment Period for Agenda ifems Only - None

Consent Agenda Resolution -

18-M-043
Motion by Bierlein, seconded by Vaughan that the following Consent Agenda
Resolution from the March 12, 2018 Committee of the Whole Meeting be
adopted. Motion Carried,




BOC Minutes - Draft

Agenda Reference:
Entity Proposing:

Description of Matter:

Agenda Reference:
Entity Proposing:

Description of Matter:

Agenda Reference:
Entity Proposing:

Description of Matter:

Agenda Reference:
Entity Proposing:

Description of Matter:

2 3/15/18

CONSENT AGENDA

A

COMMITTEE OF THE WHOLE 3/12/18

Maove to receive the 2017 Year-End Financial Report as prepared by the
Controller-Administrator and placed on file.

B

COMMITTEE OF THE WHOLE 3/12/18

Move toc authorize the total 2017 transfer of $500,000 from the GF to the
equipment-technelegy fund and approve 2017 corresponding budget
amendments.

C

COMMITTEE OF THE WHOLE 3/12/18

Move to authorize the total 2017 transfer of $123,964 from the GF to the
capital improvement fund and approve 2017 corresponding budget
amendments.

D

COMMITTEE OF THE WHOLE 3/12/18

Move that the County Medical Care Facility millage renewal language
stated below be submitted to the County Clerk for inclusion on August
2018 primary election ballot (Medical Care Facility administrators have

agreed to the renewal request and the county attorney has reviewed and
approved the language).
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Agenda Reference:
Entity Proposing:

Description of Matter:

Agenda Reference:
Entity Proposing:

Description of Matter:

Agenda Reference:
Entity Proposing:

Description of Matter:

3 3/16/18

TUSCOLA COUNTY
MEDICAL CARE FACILITY RENEWAL

For a period of ten (10) years, from 2019 and continuing through
2028, inclusive, shall the expiring previously voted increase in the
taxable property rate limitation of Tuscola County be renewed at the
rate of .25 mills ($.25 for each $1,000 of taxable value) to provide
funds for the County’s medical care facility? If approved and levied
in its entirety, this millage raises an estimated $434,465 in the first
calendar year after its approval. All revenue will be disbursed to
Tuscola County and shall be exclusively used for operation of the
County’s medical care facility.

E
COMMITTEE OF THE WHOLE 3/12/18

Move that per the recommendation of the Sheriff, to authorize hiring the
National Sheriff's Association to conduct an assessment of the County jai
for an amount of $10,000. Scope of work to be performed is as explained
in the March 6, 2018 proposal from the National Sheriff's Association.
Also, all appropriate documents are approved for signature. Costs for said
assessment to be paid from the 488 Jail Capital Improvements Fund and
appropriate budget amendments are authorized.

F

COMMITTEE OF THE WHOLE 3/12/18

Move that the letter of resignation from the Deputy County Treasurer
(Susan Jensen) be received and placed on file with said resignation to be
effective March 16, 2018.

G

COMMITTEE OF THE WHOLE 3/12/18

Move that the bid for steel for the building at the new recycling center be
awarded to Keys who was the low bidder for an amount of $19,642.
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Agenda Heference.
Entity Proposing:

Description of Matter:

Agenda Reference:
Entity Proposing:

Description of Matten:

Agenda Reference:
Entity Proposing:

Description of Matter:

Agenda Refgrence:
Entity Proposing:

Description of Matter:

New Businsss -

4 I5HE8

H
COMMITTEE OF THE WHOLE 3712118

Move that the bid for masonry work at the new recycling cenier bullding be
awarded o Keys who was the only bidder for an amount of §8,150

!
COMMITTEE OF THE WHOLE 312118

YMove that roof replacement for the building al the new recydiing center be
awarded 1o Rickwsall who was the low bidder for an amount of $28 3058

J

COMMITTEE OF THE WHOLE 3/12/18

Move that plumbing/mechanical work for the builkding at the new recyciing
center be awardad to Burkhard who was the low bidder for an amaount of
$28,794.

K

COMMITTEE OF THE WHOLE 3712118

Move that per the February 26, 2018 letter of request to use the

Courthouse lawn from the Fufure Youth involvement group for a Run-Walk
avent on Aprit 21, 2018 he approved.

~Treasurer Request {o Promote an Account Clerk {1 1o Abstract/ Tax Service Clerk -
Treasurer Donovan-Gray expiained the nesd 1o promole Ashley Bennett and il
the position that will then be left vacant

18-M-043

Mation by Bierlein, seconded by Vaughan that per the request from the County
Treasurer thal Ashley Bennell be promoted from the position of Account Clerk i
to the position of Abstract Tax Service Clek (Step 1) effective March 18, 2018
Also, authonly is given 1o refill the open Account Clerk 1 posilion crealed by this
promotion {Until a replacemeant for the Actount Clerk | position ocours Ashiey
Bennall will balance ime o parfomm the core required funations of both

positions).

Motion Carmried,
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-Request to Use Courthouse Lawn -

18-M-045
Motion by Bierlein, seconded by Vaughan that per the March 12, 2018 letter of
request from the National Day of Prayer group tc use the courthouse fawn on
May 3, 2018. Motion Carried.

-Mosquitc Abatement 2017 Annual Report -
Kim Green, Director, provided a review of the 2017 Annual Report.
18-M-046
Motion by Bierlein, seconded by Kirkpatrick that the 2017 Mosquito Abatement
Annual Report be received and placed on file. Motion Catrried.

-Update from Region Vil Area Agency on Aging -

Bill Sanders, Tuscola Representative and Bob Brown, Director

Bob Brown presented to the Board an overview of the Area Agency on Aging and
changes that are forthcoming.

Recess at 9:35 a.m.
Reconvened at 2:49 a.m.

-Board of Commissioner Authority/Responsibility - Commissioner Vaughan -
Commissioner Vaughan addressed the Board regarding the duties and
responsibilities of a Commissioner. Commissioner Vaughan referenced MCL
46.11 specifically MCL 46.11(k}) and the ability to call a county officer into a
County Board meeting for questioning. He would like the Board to stand up for
issues that come in front of the Board that need answers.

Commissioner Bardwell expressed that each Commissioner has their own
constituents to answer to. Each Commissioner has the right to respectively have
their own thoughts and opinions.

Commissioner Bardwell would like Mike Hoagland to request Clayton to review
the above statute and the operational overreach the Commissioners have.

-First Quarter Review of 2018 Work Program -
Mike Hoagland provided an overview of the goals of the 2018 work program.
Board discussed various items and items that need to take priority.
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Old Business -
-Alternatives Regarding Road Commission Qrganizational Structure -
Mike Hoagland provided the information that has been collected so far to the
Board in the Board packet. Board wouild like to review the information and have

the matter brought back to a future meeting.
Commissioner Kirkpatrick excused at 11:09 a.m.

Correspondence/Resolutions -
Commissioner Bardwell - Shared letter from Oakland County
Commissioner Bardwell - Letter from Betty Kukulski regarding Juniata Township.

COMMISSIONER LIAISON COMMITTEE REPORTS

YOUNG

Dispatch Authority Board

County Road Commission Liaison

Board of Public Works

Senior Services Advisory Council

Saginaw Bay Coastal Initiative

Local Unit of Gavernment Activity Report - Attend Village of Cass City meeting
and the 2017 accomplishments were shared at the meeting.
MAC Agricultural/Tourism Committee

Strategic EDC Planning Committee

Jail Planning Committee

Genesee Shiawassee Thumb Works

Region VI Economic Development Ptanning

Tuscola 2020

VAUGHAN

Board of Health

Planning Commission - Commission has been receiving wind ordinances from
the local jurisdictions.

Economic Development Corp/Brownfield Redevelopment

Local Unit of Government Activity Report

Mid-Michigan Mosquito Controf Advisory Committee

Parks and Recreation Commission

Tuscola County Fair Board Liaison
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BIERLEIN

Genesee Shiawassee Thumb Works - Update provided.

Human Development Commission (HDC)

Recycling Advisory Committee

Local Emergency Planning Committee (LEPC)

Greal Start Coliaborative Council - Imagination Library fundraiser was a huge
success.

Local Unit of Government Activity Report

MAC Board of Directors - Conference coming up. NaCO Conference was
beneficial and informative.

Human Services Collaborative Council

MAC Judiciary Committee

Tuscola County College Access Network

MAC Agricultural/Tourism Committee

MEMS All Hazards

KIRKPATRICK - no report

Board of Health

Community Corrections Advisory Board
Dept. of Human Services/Medical Care Facility Liaison
MI Renewable Energy Coalition

MAC Environmental Regulatory - Vice Chair
Cass River Greenways Pathway

Local Unit of Government Activity Report
NACQO- Energy, Environment & Land Use
Jail Planning Committee

Saginaw Bay Coastal Initiative

Tuscola In-Sync

Region Vi Tourism Discussions

BARDWELL

Economic Development Corp/Brownfield Redevelopment
Caro DDA/TIFA - Update provided.

MAC Finance

MAC 7" District

Local Unit of Government Activity Report

TRIAD

Behavioral Health Systems Board

MAC Workers Comp Board
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Other Business 58 Necessary -
-Corpmissioner Bardwell altendad a meet and greet at US0A and had the
opporunily o meet the new State Direclor Jason Allen,

Extended FPublic Commeni -
-lone Vyse - Head an excerpt om the 1850 Airport Zoting Act Section 12

-Glerk Jodi Fetting announced the resignation of her Chief Deputy Clerk, Cindy
MoKinney-volz, as she has accepled a position with Tusedls County Friend of
the Court,

Meeting adjournaed aft 1150 a.m.

Jodi Felting
Tuscola County Clerk



Statutory Finance Committee Minutes
March 15, 2018
H.H. Purdy Building
125 W, Lincoln St, Caro M

Meeting called to order at 11:50 a.m.
Commissioners Present: Bardwell, Vaughan, Bierlein
Commissioners Absent: Young, Kirkpatrick
Also Present: Mike Hoagland, Jodi Fetting, Tisha Jones
Claims and Per Diems were reviewed and approved.

Public Comment - None

Meeting adjourned at 11:52 a.m.

Jodi Fetting
Tuscola County Clerk
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STATE OF MICHIGAN

S4rn JUDICIAL CIRCUIT COURT

HOMN. AMY GRACE GIERHART CARYN PAINTER, MPA

CIRCUIT COURT JUDGE #AQ HORTH STATE STREET CIRCUIT COURT ADMINISTRATOR

CARQ, MICHIGAN 48723
(e89r 672-2720

Memorandum

TO: Tuscola County Baard of Commissioners

FROM: Honorable Chief Judge Amy Grace Gierh orable Judge Nancy L. Tha%
RE: OnBase Implementation to Probate Court -~

DATE: 03/22/2018

In December of 2016, shortly after Child Care Fung policies had been overhauled, Caryn noticed
that Tuscola County had not applied for funds that were available through the State of Michigan via the
Indirect Cost cut. Caryn applied and the county received approximately $96,310.50 that could be utilized
outside of the Child Care Fund. This money is currently being held in 2 Child Care Fund Revenue

Account.

Over the past year, the Courts have fallen into a predicament. Storage space has become an
issue for all of the courts (Pr;J\bate, Distri;t, and Circuit) as well as the Clerk’s Office. We are now running
out of on-site space and although appreciated, the storage building is only a temporary band-aid. In
addition, E-Filing will be here in 2019 and Tuscola County is mandated to comply with the State’s

requirements including purchase of installation of imaging software in Probate and District Court.

The Court and IT have been discussing installing OnBase. It was the Court’s understanding
through several discussions that OnBase was going to be implemented in the 2018 fiscal year. It is

further the court’s understanding that the implementation of OnBase in Probate Court was not


http:96,310.50

spproved in the [T budget for 2018. It was the result that if the Court wanted OnBase in the 2018
budget year, the Court was going to have to fund a contract provider to install it because of lack of IT

funds, time and resources.

The Court has met with ImageSoft regarding the implementation of OnBase. The Court is going
to be required to have this software for E-Filing in all three courts by 2019, Circult Court, Friend of the
Court and the County Clerk are functioning with it currently and Probate and District are not. Judge
Gierhart is willing to utilize 2 portion of the $96,330.50 that is currently in Child Care Funds for the
Praobtate project in lieu of IT having to expend monetary funds and manpower on its installation. This

expense will be mandatory for the county in 2019 and not the Court.

it would be a wise investment to utilize these excess funds to implement and install OnBase
now, instead of waiting untii 2019 when the county will be required to expense the sums necassary for
mandatory installation and implementation. Additionally, all storage issues related 1o Probate Court
would be eliminated and staff would have a longer period of training and use of the system prior to the

E-Filing Implementation.
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ImageSoft Statement of Work (SOW)

Statement of Work No. | 18823

Revision No. | 1.0

Customer Name: | Tuscola County, Ml

Project Name: | Probate Court Implementation

ImageSoft Contact: | Tim Zarzycki

Contract Type | Fixed Price
Submitted Date: | March 21, 2018

This Statement of Work is made and eniered inta by and between ImageSoft, Ine., a Michigan
Carporation with its principal offices at 25900 West 11 Mile Rd, Suite 100, Southfield, MI 48034
(“ImageSoft™), and Tuscola County with its principal offices al 449 Green St., Caro, M| 48723
("Customer”):

This Statement of Work ("SOW") is to be attached to and is hereby made a part of the Professional Services
Agreement {"PSA”) entered into by and between Customer and ImageSoft dated 12/20/2008.

Unless otherwise specified, the products and services provided within this SOW are hereby added 10 and
covered for the duration and under the terms of the System Maintenance Agreement (SMA) entered into
by and between Customer and ImageSoft dated 12/20/2008.

To the extent that any terms and conditions contained in the related PSA or SMA are in conflict with, or in
addition to the terms and conditions of this Statement of Work, the terms and conditions of this Statement
of Work shall control.

lmageSoft Statement of Work Page 1

- CONFIDENTIAL -




i» ImageSoft
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1. Executive Summary

Customer has requesled the following Statement of Work (SOW) for ImageSoft to design, configure, and
implement using the existing OnBase Enterprise Content Management (ECM) and ImageSoft
JusticeTech Solution for Customer’s Probate Court (PC). For the propesed solution, ImageSoft will
provide the following:

+ Existing OnBase ECM Suite to serve as the central document repository and workflaw engine.
« ImageSoft Workflow Solutions ~ workflow solution that integrates the public/law firms with
Clerk, Court, and related offices and are intended to remove paper and streamline the Courl
processes.
o Domestic Probate Workflow Solution.

¢ ImageSoft Software Solutions - TrueSign™
s Application Integration with JIS

This SOW provides pricing and scope information for installing, configuring, data & image migration,
testing, and training of the proposed OnBase solution based on the proposal discovery efforts
documented and information provided by the Cuslomer.

The implementation services proposed within this SOW were defined and estimated without the benefit of
detailed requirements, architecture, and design that are required to accurately define solution
customization effort, approach, and integration priorities. As such, the estimated Deliverable and Service
fees will be confirmed, subject to assumptions obligations identified in the Agreement, during the 2.3.3
Business Analysis and Design activity identified in this SOW.

Any changes that arise during the Business Analysis and Design activity will be managed through the
procedure described in Appendix C-1: Project Change Authorization Procedure. If this occurs,
ImageSoft will present to Customer the reasoning for the additional scope and an estimate of the
additional effort, Customer can then decide whether to add the work to the scope, through a change
order, or to reduce the project scope to its original size.

2. ImageSoft Statement of Work

This SOW consists of the Services and Deliverables Lo be provided by ImageSoft, along with ImageSoft
responsibilities and Customer responsibilities to be provided in accordance with the terms of the
Agreement.

The following are incorporated in and made part of this SOW:
» Appendix A: Deliverable Guidelines

« Appendix B: Software and Hardware Deliverables

o Appendix C: Project Procedures

2.1 Project Methodology Overview - “The ImageSoft Way”

This section describes the project implementation methodology, “The ImageSoft Way," which consists of
Services and the Deliverables 1o be provided by ImageSoft. ImageSoft responsibilities, Customer
responsibilities, completion criteria and initial anticipated project schedule are detailed. The ImageSoft
Way provides customers inclusive insight into their solutions as they are being developed on time and
within scaope by using an iterative mode of development, demonstration and feedback cycles. The
ImageSoft Way relies on traditional project phases but uses an iterative feedback cycle during the build
phase which allows ImageSoft to demonstrate the solution to the cuslomer, receive immediate feedback,
and make adjustments to the solution. In turn, the customer doesn’t wait until the start of their testing
period to see their solution for the first time; they can collaborate through the entire build process. This

ImageSoft Statement of Work Page 3
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results in business requirements being clarified, missed requirements being identified, and ensures the
best solution for the customer is delivered.

PrOJ&dBegin::l|||||ltl||1|||1||{||||||||||||i|||i!|1||li||1it}|'li‘u.‘-,uft"-;'-".'i-'='.

The first phase is our Planning and [nitiation phase. This phase allows the team to leam about the project
and the solution, first by meeting with the Sales team and then with the customer. Any documentation
provided 1o the Sales team is shared with the Project team to ensure an efficient transfer of

knowledge. During this phase, the Project Manager builds an initial draft of the project schedule so the
custamer will know what to expect. The project kickoff meeting is scheduled and conducted and
discovery is scheduled,

Our second phase, Business Analysis and Design, is often called discovery. We send two experienced
team members, usually the Solution Architect and a Systems Enginger, to your location to sit with the
users and walk through their business process. We listen, document, and ask questions. We do not
build out the solution during this time; we ensure we understand your business, your pain points, and
have the right information to build you a solution that will work. When we return to our office, we design
your solution, In order to ensure we understand your business rules, we draft a document called the
Solution Requirements Document (SRD). In this document, we write Use Cases to identify the steps
required to complete your business process within the new solution. Once internally vetied and reviewed,
we send you this draft and schedule a review with you and your business Subject Matter Experts. We
review the document live with you, making corrections to the process o ensure all parties agree on what
the solution will include. The Business Analysis and Design phase completes once the Solution
Requirements Document is signed.

With the design agreed to, the Build phase begins. While we collaborate consistently through the entire
project, the Build phase is the most iterative in terms of solution reviews and feedback loops. We will
establish a regular cadence with you to demonstrate the solution as it is being buill. Your feedback is
critical in this phase. If we can catch a misunderstanding early in the project, we can update the design
and estimate early to avoid overages later in the project. Seeing the solution often also helps your users
and IT team understand the solution weli before it is released to test and support.

Before we release a solution for user testing, we perform system testing within ImageSoft to ensure
everything works as designed within the Solution Requirements Document. After this is complete, we
train your users to test the solution. We provide and consult on a sample training plan that you can
customize for your team, as well as provide training manuals for your solution. We follow a checklist of
sieps that include other templates and documents that we share with your team to make sure training is
successful.

ImageSoft Staterment of Work Page 4
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During the User Acceptance Tesling {UAT) phase, we setup an issue tracking software, Jira, just for you
to log your issues or enhancements. We meet with your team multiple times a week to review the issues,
work with yau to prioritize, resolve, and release for retest. At the end of UAT, we send you & signoff form
to permil the sclution to be promoted to Production.

The last phase is the Production Migraticn and Go Live. While it seems like we are at the end of the
project lifecycle, this is a critical phase and we treat it as such. Our team will collaborate with your IT staff
well in advance of migration day to review the infrastructure, apply all licenses, and prep the

environment. We build a migration checklist with your IT team with tasks, assignees, and dates to make
sure nothing is missed. We are available outside of business hours s0 that there can be as little impact
as possible to your end users. The project team is allocated post go live to provide the continued support
of your solution in Production for up to 30 days. After that 30 days is up, the project team completes a
checklist for our Customer Care team thal evaluates whether the solution is ready to be transitioned. The
Customer Care team has producl and development experts available for quick issue resolution and will
escalate back to the project team ta expedite the resolution of issues for you.

Through all phases, you will have a dedicated Project Manager working to ensure your project stays on
track. Whether tracking budget, challenging design decisions that compromise scope, removing
roadblocks to allow the project team to meet dates, the Project Manager is your project advocate. They
also provide you status reports, identify and mitigate risks, and maintain the praject plan.

Regardless of which team is working on your sclution, the ImageSoft Way is to be collaborative, open to
feedback, and quick to respond.

2.2 Statement of Work Dependencies

The following assumptions were made by ImageSoft white preparing this SOW for Customer. These
assumptions were direclly or indirectly derived based on all initial conversations for this proposed project.
A significant change in any of the below assumplions may directly affect the work, schedule, and cost of

this project.

1. ImageSoft’s professional services will be performed both at the customer’s facility and/or remotely
from ImageSofi's offices. Supervised remole access to servers and/or workstation computers
may be required during implementation and for support purposes once in production use. Remote
wark will be performed via VPN access to be provided by Customer,

2. Implementation will be scheduled based on the priorities and inter-department interactions
identified during the business analysis.

3. The workflow proposed will leverage core functionality as it exists at other ImageSoft Probate
Court implementations. Initial workflow phase will include the common Probate Court processes
for the in-scope case types. Workflow implementation allows for continuous process improvement
and refinement. In order to stay within the budget and schedule the parties agree that certain
workflow features may be deferred to a future phase.

4. Tuscola County will be required to provide a complete list of TrueSign ‘signers’ including name,
title, signature, allowable proxy signers (if any), and any additional information to be affixed to
signer's signature (i.e., Bar Number, other) in a timely manner upon request.

5. ImageSoft has not included any back-file scanning services (scanning of oid/existing case file
records) in this Statement of Work; any such services are considered out of scope. ImageSoft will
work with Customer to define a simple back file scanning process for the Court to perform any
back-file scanning deemed necessary.

8., Tuscola County will provide all hardware except for the proposed solution unless otherwise noted
in this Statament of Work. This includes, but is not limited to, adequate servers, network
infrastructure, and user workstations,

7. Tuscola County will make sure that there is adequate bandwidth (providing adequate network
speed) to run the OnBase clients without noticeable delays.

8. Customer network login accounts will be tied to the username in OnBase Configuration and in
most cases Active Directary will be fully leveraged to populate this information in OnBase. In
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cases where Active Directory does not populate this data, the County will be responsible for
manually entering the data into OnBase Configuration,

Tuscola County is responsible for getting updated security / Active Directory groups to ImageSoft
prior {o the configuration of the OnBase user groups.

ImageSoft will perform “train-the-trainer” end user training classes. These classes will cover
scanning, indexing, document retrieval, integration and workflow. The training will be performed
with those operators who are identified by Tuscola County as being "train-the-trainer” operators.
These operators will be responsible for training the remaining users on the use of the system.
The implementation services proposed within this SOW were defined and estimated based on
past ImageSoft experience with similar types of courts but without the benefit of detailed
requirements, architecture, and design that are required to accurately define solution
customization effort, approach, and integration priorities. As such, the estimated Deliverable and
Service fees will be confirmed, subject to assumptions obligations identified in the Agreement,
during the 2.3.3 Business Analysis and Design activity identified in this SOW,

Any changes that arise during the Business Design and Analysis aclivity will be managed through
the procedure described in Appendix C-1: Project Change Authorization Procedure. If this
occurs, ImageSoft wilt present to Customer the reasoning for the additional scope and an
estimate of the additional effort. Customer can then decide whether to add the work to the scope,
through a change crder, or 1o reduce the project scope 1o its ariginal size.

Customer's OnBase test and production environment is using version 15 or later.

Workflow routing assumes one Judge uses the system. If load balancing for multiple Judges is
required, a PCR will be generated.

This SOW does not include interaction with existing Circuit Court solution. If interaction is
requested with the existing Workflow or JIS integration, a PCR will be generated.

ImageSoft will leverage iDocCreator to create document templates and form letters.

ImageSoft Responsibilities

ImageSoft Project Management

ImageSoft will provide a specific amount of project management services to manage ImageSoft project
responsibilities defined in this SOW. The purpase of this activity is to provide technical direction and
control of ImageSoft project personnel and to provide a framewaork for project planning, communications,
and contractual activity, This activity includes the following tasks:

Drive to completion of the deliverables and other contractual responsibilities of ImageSoft,
working cooperatively with the Customer Project Manager.

Coordinate and manage the technical activities of ImageSoft project personnel.
Maintain project communications with Customer through the Customer Project Manager.
Coordinate with Customer Project Manager the establishment of the project environment.

Establish documentation and procedural standards for Deliverables outlined in Appendix A of this
SOW.

Prepare and maintain the ImageSoft project plan for performance of this SOW which lists the
activities, tasks, assignments, milestones, and estimates.

Review with Customer Project Manager tasks, schedules, and resources and make changes or
additions, as appropriate. Measure and evaluate progress against the ImageSoft project plan with
the Customer Project Manager.

Work with the Customer Project Manager to address and resolve deviations from the imageSoft
project plan.

Conduct project status meeting every two weeks with the Customer Project Manager and key
praject stakeholders.
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¢ Prepare and submit status reports every two weeks 10 the Customer Project Manager.
« Administer the Project Change Authorization Procedure with the Customer Project Manager.

« To manage this project ImageSoft has made the following assumplions in estimating our Project
Manager work effort:

o Hours per week: 2-4
o Project duration {(weeks): 20
o Total estimated (hours): 80

A change in the project scope or duration wili affect the amount of project management effort
required and may result in 3 Project Change Request.

Completion Criteria: The Project Management activity will be complete once either the project is complete
or the estimated work efforl described above is exhausted.

Deliverable Material: Project status report — submitted every two weeks (refer to Appendix A -
Deliverables)

2.3.2 Project Planning & Initiation

The purpose of this activily, which will be performed for each project phase, is to define roles and
responsibilities of the ImageSoft and Customer team members, review the SOW, and complete
cantractual setup activities.

This activity consists of the following subtasks:

s Gather preliminary background and project related information.

= Review and validate configurations for procurement of hardware or software.
+ Review existing background information.

» Review Customer project contacts.

s Assist customer Project Manager to schedule interviews, meetings, site visils, and joint discovery
Sessions,

« Schedule and conduct a project kick-off meeting with Customer and ImageSoft project team and
key stakeholders.

+ Revise the project plan based on the results of the planning and initiation.

Completion Criteria: This activity will be considered complete when the phase kick-off meeting has been
conducted.

Deliverable Material: None

2.3.3 Business Analysis and Design

The objective of this aclivity is to define the functional and technical requirements for the solution and to
create the system design for the solution. As required the Customer's business and IT Subject Matter
Experis will participate in discovery and design sessions.

This activity consists of the following subtasks:
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+ Prepare for Discovery
« Conduct business analysis discovery meetings.

¢ Business Analysis will be performed in both onsite and remcte meetings for the Probate
Court

» ImageSoft has budgeted up to 16 hours to complete this task for the Probate Court. This
amount of time should be adequate if the parties are efficient.

« Develop the Solution Requirements Document (SRD).

s Perform intemal scope review of Solution Requirements Document 1o ensure that effort to implement
the designed solution is within the budget.

+ Conduct review of lhe Solution Requirements Document with Customer.
« ImageSoft has budgeted up to 8 hours 1o complete this task with the Probate Court
« Deliver and receive sign-off for each of the Solution Requirements Document.

« Re-validate scope and estimates. Any changes that arise will be managed through the procedure
described in Appendix C-1: Project Change Authorization Procedure.

Completion Criteria: This aclivity will be complete when the Solution Requirements Document has been
delivered and approved by the Customer.

Deliverable Material: Solution Requirements Document.

2.3.4 Build & Unit Test

The objective of this activity is to install and configure the base system software and to develop custom
code as defined in the Solution Requirements Document. This activity includes the following subtasks:

2.3.4.1 Installation and Configuration

The objective of this activity is to install and configure the software required for this scope of work.
Customer resources will be available as needed to support this activity.

This activity consists of the following subtasks:

s Install and configure OnBase modules:
= Install and configure OnBase Software Modules
« Install and configure ImageSoft JusticeTech Software Solutions

¢ ImageSoft will configure up ta 3 iDocCreator templates for use within the
Probate solution

= Configure Application Enabler with the following Customer Line of Business applications (up
to 4 screens of each application defined betow):

= JIS

Completion Criteria: This activity will be complete when the installation of the software has been verified.
Deliverable Malerial: None,
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2.3.5 Probate Court Workflows

JusticeTech Court Solutions are a role based workflow platform for creating a “paper-on-demand”
environment for the entire criminal justice system and integrate the publicflaw firms with Clerk, Court, and
related offices and facilitates the onboarding and processing of court documents for all case types from
initiation to final disposition.

The objective of this activity is to configure and unit test the below included ImageSoft JusticeTech Court
Solutions which will be configured accarding to the Solution Requirements Document, Within this SOW,
ImageSoft has included courl solution configuration for the following case types:

Probate The Probate case type for this SCW includes probate matters such as
wills, administers of estates and trusts, appoints guardians and
conservators, and orders trealment for mentally ill and developmentally
disabled persons.

For each of these JusticeTech Court Solutions, ImageSoft in general wifl perform the following tasks:
s Configure ang Unit Test the Electronic Case File to organize both clerk and court documents
+ Configure and Unit Test the Probate workflow
o Configure and Unit Test the following sysiem workflows:
o CMS integration with Customer's Case Management Systems (JIS) to connect
Electronic Case File with the court's Case Management System.
o Routing workflow
= Modify Probate Court Solution e-forms for collecting and managing court process data such
as case jackel summary, docket entries, court events, hearing notes and case specific forms.
s Configure up to 3 word templates for Probate Court Solution
s Configure and Unit Test Probate Court Solution

Compigtion Critaria; This aclivity will be complete when the installation of the software has been verified.

Deliverable Material: None

2.3.6 System Testing

The objective of this activity is to test that the system components and interfaces work together as a
whole.

This activity consists of the following subtasks:

= Create Test Cases
« Conduct system testing
s« Fix identified problems

« Retest as requirgd

Completion Criteria: This aclivity will be complete when the tasks above have been completed.

Deliverable Maferial: None.

2.3.7 Conduct OnBase Functional Training (Unity Client and Scan)

The objective of this activity is to train up to ten (10) designated trainers who will ba responsible for
training additional users. One (1), four-hour training session will be conducted using a Train-The-Trainer
{T3) approach. The Custoemer designated T3 trainers wili be responsible for training additional users. As
a prerequisite, T3 Trainers will take the Hyland end user web-based course.
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This activity consists of the following subtasks:
+ Provide Customer with installation instructions for any machines to be used during training
session.
« Log in remotely to a sampie training machine to ensure {raining readiness.
« Prepare training script.
e Plan and discuss with Customer how and where the training will be conducted.

¢ ImageSoft assumes that one (1) train the trainer class will be conducted in each of the following
functional user sets:

o Probate Court Users {1 class)
e Provide standard Hylang OnBase End User functionality and scanning training materials.

+ Schedule and conduct one (1), four-hour end user T3 training session.

Completion Criteria: This activity will be complete when the JusticeTech/OnBase End User Functional
and Scan Training sessions have occurred.

Deliverable Material: Standard Hyland End User Functional and Scan/Validation Training Materials.

2.3.8 Conduct Probate Workflow Training

The objective of this activity is to train up to ten (10} designated trainers who will be responsible for
training additional users. One (1), Probate Workflow four-hour training sessions will be conducted using a
Train-The-Trainer (T3) approach. The Customer designated T3 trainers will be responsible for training
additional users,

This activity consists of the following subtasks:

. Prov!de Customer with installation instructions for any machines (o be used during training
session.

« Log in remotely to a sample training machine to ensure training readiness.

e Prepare training scripis.

s Plan and discuss with Customer how and where the training will be conducted.

+ No training materials will be provided beyond standard Hyland workflow training materials

* Review materials with Customer.

« Conduct train the trainer class will be conducted in each of the following workflow user groups:
o Probate Court Workflow Training Class (1 Session)

Completion Criteria: This activity will be complete when the Probate Workflow T3 Training sessions have
oceurred.

Deliverable Material: ImageSoft and Hyland Standard Workflow Training Materials.

2.3.9 Conduct Solution Knowledge Transfer and Technical Training

The purpose of this task is to train the designated Customer System Administrator on how to manage and
administer the implemented system.
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This activity consists of the following subtasks:

Prepare Systems Administrator Training notes.

Schedule and conduct one (1), four-hour System Administrator walkthrough training session
using a “hands on" skills transfer {raining methad.

o Probate Court (1 session)

Completion Criteria: This activity will be complete when the System Administration Training has been
conducted.

Deliverable Material: System Administrator Training Notes.

2.3.10

Conduct User Acceptance Testing

The purpose of User Acceptance Testing (UAT) is o test the functional solution to ensure that it meets
whal was defined in the Solution Requirements Document. The UAT pracess is a cooperative effort lead
by ImageSoft with Customer playing a clearly defined supporting role. UAT will be performed over a
period of three (3) weeks.

ImageSoft will perform the following tasks as part of the UAT process:

1.

w

N o s

Provide draft framework of a UAT plan to customer with section 1o be completed by Customer
clearly defined.

Perform training for the customer on how to write business test cases that contribute to the UAT.
Business test cases are scenarios that are specific to the business process and may only partially
engage the OnBase solution, for example: “Open a new case in the CMS, and then scan and
index the initial complaint into OnBase". The extent of necessary Business test cases will vary
from system to system.

Write the UAT plan using the Solution Requirements Document, the Customer Process
Documentation (see below), and the completed system as a guide.

Gather customer business test cases and integrate them into the draft UAT plan.
Gain customer approval on the UAT based on agreed upon acceplance criteria,
Train the customer on how to assist in performing testing using the UAT plan.

ImageSoft Professional Services team members work on-site with customer during a pre-defined
period of time to perform UAT testing (custormer must participate in testing in order (o gain
knowledge of the system and to be able to signoff and support the system).

Document test results and correct issues until ali High priority defects are corrected and system is
ready for production rollout. ImageSoft is responsible for issue tracking and prioritizing (High,
Med, and Low, Out of scope and Enhancement)

Conduct regular status meeting during testing to assess results and ensure everyone is achieving
desired testing effectiveness.

Customer wili perform the following tasks as part of the UAT process:

10. Develop Process Documentation: The customer is responsible for updating and/or creating

customer procedural documentation for each role that touches the system. This documentation
will be used when writing the UAT test plan. It will also be used by the training team to train
remaining staff prior to moving the system into production. If customer is unable to provide this
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level of process documentation, then a risk needs to be documented with the project sponsor and
a decision on how to mitigate must be documented.

11. Define and document business test cases to be inserted into the UAT plan. Business test cases
are scenarios that are specific to the business process and may only partially engage the OnBase
solution, for example: “Open a new case in the CMS, and then scan and index the initial
complaint into OnBase". The extent of necessary Business test cases wili vary from system to
system.

12. Review and approve the draft UAT test plan in a timely fashion.

13. Work directly with ImageSoft to provide hands-on UAT testing, report results and issues to
ImageSoft. Develop deeper understanding of the system through hands-on testing.

14. Participate in regular stalus meetings.

The following estimate of ImageSoft effort has been allocated to the UAT process:

| Task | Description Hours
Probate Court
Create Test Cases 12
Support User Acceptance Testing 24

Completion Criteria: This activity will be complete at the end of the third week of UAT support has been
provided.

Deliverable Material: Solution ready for production rollout.

2.3.1 Assist Production Cutover (Go-live)

The purpose and objective of this activity is to cutover (move) the final configured solution to a production
environment. Production cutaver is a joint effort, and will require significant effort from Customer.

This activity consists of the following subtasks:
s Assist Customer in Production cutover activities
o ImageSoft has budgeted up to 16 hours to complete this task

Completion Criteria: This activity will be complete when the ImageSoft JusticeTech and OnBase Solution
configuration has been cutover to the production environment.

Deliverable Material: None

2.3.12 Post Go-Live Support

The purpose of this aclivity is to provide transition of the system into support for the newly implemented
solution. The duration of the support period for this SOW is 2 weeks. A Project Change Request will be
required for additional Post Go-Live Support duration. All work will be conducted remotely.

This activity consists of the following subtasks:

¢ - Provide up to 16 hours to Customer to transition newly implemented solution to ImageSoft
support.

» - Assess reporied issues and discuss, scope, and estimate any requested enhancements
which may be identified.
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- Carrect defects which Customer demonstrates are hehaving contrary to whal was defined in
the Solution Requirements Document,

- Perform ImageSoft internal transition readiness assessment (and create documentation as
necessary).

¢ - Perform Health Check of Praduction system in conjunction with ImageSoft Customer Care.

- Schedule and conduct a joint meeting with the Customer and ImageSoft Customer Care,

2313 Transition to Support

The objective of this activity is to provide transition of the newly implemented system from the ImageSoft
professional services team to the ImageSoft CustomerCare support leam. All work will be conducted
remolely,

This aclivily consists of the following subtasks:
+ Provide professional services team support to Customer for the newty implemented system
prior to transition to ImageSoft CustomerCare support
o ImageSoft has budgeted up to 8 hours to complete this task

o This task should be conducted within the aliolted hours over a 30 day period.
+ Schedule and conduct a meeting with the Customer and ImageSoft CustomerCare Support

Completion Criteria: This aclivity will be complete when sysiem has been transition to the ImageSoft
Customer Care support team.

Deliverable Material: None

2.3.14 System Support

ImageSofi has included support for the system after it is accepted or goes into production for twelve (12)
months. Post-Production Supporl includes ImageSofi Customer Care support coverage Production
support is described in the external System Maintenance Agreement (SMA).

Completion Criteria: This activity will be complete when 12 Months of post-production support has been
provided to the Customer. Production support is typically renewable on an annual basis per the terms of
the SMA,

Deliverable Materiai: None

2.4 Customer Responsibilities

The successful completion of the proposed scope of work depends on the full commitment and
participation of Customer management and personnel. The responsibilities listed in this section are in
addition to those responsibilities specified in the Agreement, and are to be provided at no charge to
ImageSoft.

2.4.1 Project Management

Priar to the start of this SOW, Customer will identify a Customer Project Manager at {he beginning of this
SOW, who will be the focal paint for imageSoft communications relative to this project and who will have
the authority to act on behalf of Customer in all matters regarding this project.

The Customer Praject Manager's responsibilities include:
Manage the Customer personnef and responsibilities for this project across all

customer locations
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Serve as the interface between ImageSoft and ali Custcmer departments
participating in this project.

Administer the Project Change Authorization Procedure with the ImageSoft
Project Manager.

Review with the ImageSoft Project Manager Customer invoice or billing
requirements.

In conjunction with the ImageSoft Project Manager, develop the project ptan and
maintain overall project schedules.

Provide sign-off on project deliverables

Participate in Project Status Meetings.

Resolve deviations from the project plan that may be caused by Customer
personnel.

Help resolve project issues and escalate issues within Customer’'s organization,
as necessary.

Provide existing project pertinent documentation.

Provide access to Customer's existing repositories, applicable to this SOW, to
the ImageSoft project team during the development and testing of the system
and other deliverables, as required.

Obtain and provide information, data, decisions and approvals, including problem
resolution with base software, within two working days of imageSoft 's request
unless Customer and ImageSoft agree to an extended response time.

Monitor and report project status on a regular basis to Customer management.

Verify that all tasks assigned to Customer are performed according to the
agreed upon project plan.

Verify that all Customer resources are available to the ImageSoft project team.
Verify that all invoices are paid in a timely manner.

2.4.2 General Customer Responsibilities
During Business Analysis and Design process, ImageSoft may utilize and
provide customer surveys for data collection (i.e. volumes/doc inventory)
Customer is responsible for distributing the &survey questionnaire to the
repository owners and collecting the completed questionnaires. [t is assumed
the questionnaires will be completed and retumed within (5) business days from
the time delivered to Customer.

Customer is responsible for ensuring that data is secure and protected at all
times on Customer computers. ImageSoft is not responsible for and cannot be
held liable for inadvertent data disclosure or theft from Customer computers.

Technical assistance from Customer's Information Technology staff will be
provided during the performance of the Work. In particular, Customer will
provide:

Network connectivity and troubleshooting assistance.
Ability to monitor network traffic and isolate bottlenecks.
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Technical assistance concemning the integration with existing Customer systems
(if applicable).

Customer, at all times, during and after the performance of the Work, is
responsible for maintaining adequate data backups 1o protect against loss of data
on Customer computers.

Customer will provide all relevant documentation of their existing IT architecture
and technical infrastructure that integrate with the line of business application
components.

Customer will be responsible for any programming in legacy systems necessary
to provide data to any application(s) provided by ImageSoft under this SOW.

Customer will be responsible for obtaining and installing the required hardware
and software infrastructure in a timeframe consistent with the deployment
schedule established jointly by Customer and ImageSoft.

Customer will be responsible for the setup, installation, and configuration of the
servers, base operating system, storage devices and network for the proposed
ImageScft Solution in this SOW.

Customer will be responsible for developing UAT Test Plan, planning and
conducting all UAT activities. Additionally, Customer is responsible for providing
test data in a format that is ready to use by ImageSofi for their internal solution
test phase.

Customer will provide the development and testing tools.

Customer will be responsible for all services or third party software for
implementing or managing customer’s disaster recovery activities. SOW does not
include these items.

The solution will be implemented at Customer's facility in Caro, MI.

ImageSoft's professional services will be performed both onsite, at the
customer’s facility, and remotely fraom imageSoft's offices. Customer may be
required to supervise remote access to servers and/or workstation computers
during implementation and for support purposes once in production use.

Customer is responsible to select and provide knowledgeable personnel to
manage the system after rollout. This includes both IT and business process
skills transfer. Customer understands and accepts that no activities will be
repeated or delayed to reinforce the on the job skill transfer.

Customer will provide adequate access to all systems (servers and workstations)
that are required by the project. This may include but is not limited to on-site and
remote via the Intemet. H Customer requires ImageSoft to conduct remote
configuration activities via GoToMeeting, it may result in additional services cost
not included in the extended fixed price.

Customer will ensure that its staff is available to provide such assistance as
imageSoft reasonably requires and that ImageSoft is given reasonable access {o
Customer's Senior Management team, as well as any members of its staff to
enable ImageSoft to provide the Services. Customer will ensure that its staffs
have the appropriate skills and experience. If any Customer staff fails to perform
as required, Customer will make suitable additional or alternative staff available.
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Customer will provide relevant information and documentation required for the
engagement. Customer agrees that all information disclosed or to be disclosed o
ImageSoft is and will be true, accurate and not misleading in any material
respect. ImageSoft will not be liable for any loss, damage or deficiencies in the
services arising from inaccurate, incomplete, or otherwise defective information
and materials supplied by Customer.

Customer expertise to handle issues with printers, cabling, and PCs before,
during, and after rollout is expected. The system being provided runs in a Local
Area Network and Web environment. As such, the performance of the system is
direclly refated 10, among other things: available network bandwidth, network
segmenting, and the performance of other applications. For this reason,
ImageSoft can make no guarantees as to system response time.

Customer will ensure it has appropriate agreements in place with third parties to
enable ImageSoft to perform the services under this SOW. This includes
Customer using or providing ImageSoft with third party information, software,
support or materials for the project including but not limited to, where Customer is
employing other suppliers whose work may affect ImageSoft's ability to provide
the services. Unless specifically agreed to otherwise in writing, Customer will be
responsible for the management of the third parties and the quality of their input
and work. Except to the extent ImageSoft specifically agrees otherwise in this
SOW, Customer is solely responsible for any third party hardware, software or
communications equipment used in connection with the services.

Customer will provide the necessary software and licenses that ImageSoft will
use for developing custom components and applications.

Customer will provide adequate user workstations, monitors, operating system
software, suitable office space, inciuding office supplies, fumiture, telephones,
voice mail, analog lines and other facilities for the ImageSoft Project Team while
working on Customer premises. Facilities should be comparable to those
provided to Customer personnel performing similar work.

2.5 Completion Criteria

ImageSoft will have fulfilled its obligations under this SOW when one of the following first occurs:
+ ImageSoft satisfies the Completion Criteria set forth in Section 2.3 ImageSoft Responsibilities and
delivers the items described in the Appendix A: Deliverable Materials; or
= Customer or ImageSoft terminates the project in accordance with the provisions of the
Agreement.

2.6 Estimated Schedule

A phased approach draft project plan will be delivered to the customer early in the project planning phase,
and a final plan will be delivered upon completion and customer canfirmation of the Solution
Requirements Document. Deviation from the finatized project plan by Customer might represent a change
in the scope of the project. Deviations thal arise will be managed through the procedure described in
Appendix C-1: Project Change Authorization Procedure,

Note: ImageSoft's professional service team typically has a lead time of approximately eight to ten (8-10)
weeks to start any new customer project. During this {ime, ImageSoft may perform the following Project
Planning and Initiation activities: identify customer project manager, conduct project kick-off call with
Customer and setup project communication environment.
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The iable below provides delailed pricing for ImageSoft's proposed solution.

Premise Software

Product Unit Cost # Units Cost
OnBase User Access Licenses
Workflow Named User Client (21-50) WLIPN2 $1,100 $1,100
Production Document Imaging (TWAIN) 1+ TIPW1 $5,000 $5.000
OnBase Annual Software Malntenance | OBMAINT $1,220 1 $1,220
OnBase Software Sub-Total $7,320

Premise Software Subtotal
Professional Services

$7,320

# Units
Product | Unit Cost (hours) (hours) Cost
Planning & Initiation 8 $1,480
Conduct Planning and Initiation Aclivities §185 8
Business Analysis and Deslign 80 $14,800
Conduct On-site Business Analysis and Discovery $185 16
Solution Requirements Document Creation and Delivery
{SRD) $185 48
Conduct Internal Scope Review of SRD $185 8
Gonduct Customer Review of SRD $185 8
Bulld & Test
OnBase and ImageSoft Configuration 32 $5,920
Setup Security and Micrasoft AD Inlegration $185 4
OnBase Configuration (Disk Groups, Doc Types,
Keywords, Notes, X-Relfs, elc) $185 8
Configure Foldering (up to 1 folder structure) $185 8
Configure Document Import Processes (up 1o 1 process) $185 4
Confiqure Form Letters using iDocCreator $185 4
*up to 3 Word Templates
Configure TruaeSign Signalures $185 4
In ons 8 $1,480
Configura OnBase Application Enabler with Customer
LOB Applicalions (up to 4 Screens for each below)
JIS $185 8
JusticeTech Implementation 48 $8,880
JusticeTech Court Solulions (by Case Type)
Probate $185 48
Document Capture 8 $1,480
Setup Scanners Setup and Preform Testing (up to 2
scanners) §185 4
Creale/Tesl OnBase Scan Qusues (up o 4 queugs) $185 4
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*Customer will be trained and responsible for setting up
all remaining capture devices
System and Training Documentation 28 $5,180
Create Technical implementation Sys Admin Noles $185 16
Provide Std JusticeTech Unity and Workflow Training
Manuals $185 12
*Customer will be trained and responsible for setting up
all remaining capture devices, will re-use the Unity End
User Manual 1o hand out to Probate
System Testing 24 $4,440
Perform OnBase Systemn & Integration Testing $185 24
# of
Solution Training Classes - Train the Trainer Methodology | Sessions 32 $5,920
*Pricing includes both preparation time and training for
up to 10 people
Unity Client and Scan Training - Probate 1 $185 8
Probate Workflow Training 1 $185 12
Solution Knowledge Transfer and Technical Training 1 $185 12
Assist User Acceptance Testing (UAT) 36 $6,660
Create Test Cases $185 12
Support User Acceptance Tesling (3 weeks) $185 24
Production Rollout (Go-live) 40 $7,400
Promote System 1o Praduction $185 8
Perorm Ge-Live of System $185 8
Post Go-Live Support $185 16
Post Go-Live Transition to Support $185 8
Project Management (X% FTE for "X' Months) 60 $11,100
Conduct Project Management Activities $185 60
imageSoft Customer Care (Annual) $5,423
Professional Services Discount -$7,400
Services Subtotal $72,763
Did
Grand Total including Traval £84,493
Pricing valid for 60 days
avel & pe c atio
Unit Cost # Units Cost
Estimated Travel Expenses (Rebilled at Cost} $4,410
Alrfare $400 0
Hotel $150 8
Daily Meal and Incidental Allowance $50 8
Car Rental w/ Fuel $120 8
Travel Time @ 92.50 per hour $92.50 20
Travel & Expense Estimation $4,410
ImageSoft Statement of Work Page 18
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2.7.1 Payment Schedule

This project will commence upon a signed Statement of Work (SOW] and received payment for 25% of
the initial software and hardware costs. The table below provides further details regarding the payment
schedule.

Payment When Amount

Hardware, Software and Travel

Down Payment (25%) Invoiced when Project Signed $1,830.00

Software Balance (75%) Invoiced on delivery $5,490.00

Travel Billed at cost every 2 weeks $4,410.00

Probate Court '

Deliverable | Acceptance Criteria Payment

Project Kick-off Complete Delivery of Project Plan $6,734.00

Business Analysis Completion of Onsite Discovery $6,734.00

Solution Requirement Customer Sign-off on Solution Requirement

Document Document $10,101.00

Integrations Complete Campletion of Application Enabler Integration $10,101.00

Build & Warkflows Complete | Completion of Sofution Configuation $13,468.00

System Testing Complete Delivery of Solution Configuration $3,367.00

Completion of User Acceptance Testing and

UAT / Training _ Training $10,101.00

Go-Live System promoted to production $6,734.00

Customer Care Go-Live of System $5,423.33

Services - Grand Total $72,763.33

Grand Total Project (Probate Court) $84,493.33

All payments will be due on a Net-30 day basis.

2.7.2 Fixed Price Services

ImageSoft has provided an estimate of the required services hours to complete the tasks described
herein and will provide services on a fixed price basis.

The initial services provided in this project will include an Analysis and Design process that will create a
Solution Requirements Document. During this process project scope thal is greater than is contained
within the SOW may be discovered. If this occurs, ImageSoft will present to Customer the reasoning for
the additional scope, and an estimate of the additional effort. Customer can then decide whether to add
the work to the scope, through a change order, or to reduce the project scope to its ariginal size.

2.7.3 Out-Of-Pocket Expenses

Customer shall reimburse ImageSoft for all reasonable out-of-pocket expenses that ImageSoft incurs in
performing the Work described herein, Qut-of-pocket expenses shall include travel costs, meals, and
lodging expenses and must be supported by proper invoices or other appropriate documentation.

Customer shall reimburse ImageSoft for travel time at an hourly rate equal to 50% of the Standard Hourly
Rate

ImageSoft Statement of Work Page 19
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2.7.4 Reference Considerations

One of ImageSoft's core values is to provide exceptional customer services. To that end ImageSoft
strives to make every custemer project one in which the customer is willing to attest 1o the quality of the
work. Customer agrees that if they are completely satisfied with the work, that ImageSecft may, on
occasion, ask for Customer to spend a few minutes lalking to another prospective customer about the
project. ImageSoft will always ask permission before using Customer as a reference.

ImageSoft Statement of Work Page 20
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Signature is required to accept this SOW. By signing below each parly agrees to the proposed project

scope and authorizes work 10 begin.

Agreed fo:

Tuscala County, Ml
449 Green Street
Caro, MI 48723

By:

Authorized Signalure

Daile;

Name (type or print):

Title (type or print):

By:

Date:

Name (type or print):

Authorized Signalure

Title {type or print):
Project name: Tuscola County — JusticeTech Probate
Court

Agreed fo:

ImageSoft, Inc.
25800 W, 11 Mile Rd., Suite 100
Scouthfield, M| 48034

By.

Authorized Signature

Date:

Name {type or prinl): Scott Bade

Title {type or prinl}: President

Opportunity # 18623

Sales Order #:

ImageSoft Statement of Work
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Appendix A: Deliverable Guidelines

The Deliverable Guidelines define the structure and content of the materials defined as “Deliverables” in
the Statement of Work. Unless otherwise noted, ImageSoft will provide one copy of each of the following
Deliverables to the Customer Project Manager.

Deliverable documents will be provided using the Microsoft Office lools (Word, PowerPoint or Excel)
formats, unless indicated otherwise:

A -1. Bi-Weekly Status Report

Purpose: ImageSoft will provide Bi-weekly Status Reports advising the Customer Project Manager of the
progress and status of ImageSoft activities worked on during that period. Significant accomplishments,
milestones, and problems will be identified.

Content: The report, estimated to be up to 2 pages long, will consist of the following, as appropriate:
Activities performed during the current reporting period

Activities planned for the next reporting period

Praject change control summary

Problems, concemns, and recommendations

Other items of importance

Issues list.

- & & &4 » @

Dellvery: ImageSoft will deliver Bi-weekly copies of this document in electronic format.

A - 2: Solution Requirements Document - ImageSoft will gather and document Specifications defined
in conjunction with Customer. These requirements will be validated with the stakeholders and the user
communities. This document will include:

Overview

Objectives

Current State

Future State

Use Cases

Future State Opportunities
Actors

Definitions

Assumptions

Sign Off

A - 3: JusticeTech and OnBase Functional End User Training — the ImageSoft Team wilt provide
Customer with standard Hyland end user functional and scanning training materials in Microsoft Word
format, approximately 10-15 pages in length. The T3 training session will cover the basic workings of the
JusticeTech/OnBase Solution and non-workflow related tasks needed to efficiently navigate and interact
with the ECM Solution. Topics covered include:

¢ Scanning
QA {quality analysis of pracess and scanned images)
Indexing
Exception handling
Accessing OnBase
OnBase Basics — Document Groups, Document Types, Keywords and Document History
Document navigation
Custom Queries / Basic Searching / Advanced Searching
Navigating folders
Annotations and notes
importing new documents
Working with Microsoft Office, TIFF and Adobe PDF documents

T ®* & & & * ° 8 0 b »
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Printing and emailing of documents

A-4: JusticeTech Solution Training - the ImageSoft Team will provide Customer with standard Hyland
Workflow training materials in Microsoft Word format, approximately 10-15 pages in length. The T3
training session will cover basic workflow concepts of the JusticeTech and ECM Solution. Including
specific information related to each life cycle. The course will cover all associated life cycles and queues
{o allow for cross-training of resources. Topics covered include:

QOverview of the use of workflow 16 model business processes

Accessing workflow

Description of the screen components that makeup the user interface

Qverview of the different types of queues provided by workflow and how they are worked
Accessing queues

Detaits specific to ad hoc tasks and processing documents

Load balancing concepts

Details specific ta the workflows implemented for the different processes and how users should
waork

A - 5: Systems Administrator Notes — the ImageSoft Team will provide Customer with Administrator
trzining notes, in Microsoft PowerPaint format and Microseft Word format, approximately 5-15 pages in
length, describing the configuration procedures for the ImageSofi-provided systems. The training notes
will cover the following as appropriate:

Slarting/stopping servers

Maonitoring key system processes

Adding, changing, deleting Users and Securities
Woriflow setup & monitoring

ImageSoft Statement of Work
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Appendix B: Hardware and Software Deliverables

B-1: OnBase Software Deliverables

The table below provides a short description of each of the OnBase modules being provided. The
descriplion provided here is intended to provide a brief overview of the intended purpose. A more
comprehensive description of each of the modules is available upon request.

Module Name Part # Description

Provides electronic document routing through a
configurable work process. Includes pre-configured
rules, actions, transitions, and notifications and
additional capabilities for Visual Basic scripts.
Provides access to Workflow functions in order to
Workflow Named Client SL perform work and complete tasks on documents.
(21-50) WLIPN2 Includes E-Forms

Scans (digitizes) paper documents using TWAIN
compatible devices. Advanced features include bar
Production Document code recognition, distributed capture and indexing,
Imaging (TWAIN) 1+ TIPW1 blank page separation and auto-enabled indexing.

B-2: imageSoft Software Deliverables

Customer already owns enough additianal TrueSign licenses from the base package. We will configure
those additional signatures for use as part of this SOW.

B-3: Hardware Deliverables

No hardware is included in this SOW and if required would need to be purchased on a separate
ImageSoft Statement of Work.
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Appendix C: Project Procedures

C-1: Project Change Authorization Procedure
The following process will be followed if a change to this SOW is required:

+ A Project Change Request (PCR) will be the vehicle for communicating change and will describe the
change and the effect the change will have on the project.

+ Proposed changes may be submitted by the Project Manager of either party.

« Both Project Managers will review the proposed change and recommend it for further investigation or
reject it. ImageSoft will specify any charges for such investigation. A PCR must be signed by
authorized representatives from both parties 1o authorize investigation of the recommended changes.
ImageSoft will invoice Customer far any such charges. The investigation will determine the effect that
the implementation of the PCR will have on price, schedule and other terms and conditions of this
SOW and the Agreement.

+ A written Change Autherization and/or PCR must be signed by authorized representatives from both
parties to authorize implementation of the investigated changes. Until a change is agreed in writing,
both parties will continue o act in accordance with the latest agreed version of the SOW.

C-2: Deliverable Materials Acceptance Procedure

Each deliverable Material as defined in Appendix A - Deliverahle Materials Guidelines will be reviewed
and accepted in accordance with the following procedure:

1. One (1) printed or electronic copy (as specified in the Deliverable Materials Guidelings) of the
deliverable Material will be submitted to the Customer Project Manager. It is the Customer Project
Manager's responsibility to make and distribute additional copies to any other reviewers,

2. Within five (5) business days of receipt, the Customer Project Manager will gither accept the
deliverable Material or provide the ImageSoft Project Manager a written list of requested revisions. If
ImageSoft receives no response from the Customer Project Manager within five (5) business days,
then the deliverable Material will be deemed accepted.

3. The ImageSoft Project Manager will consider Customer's timely requast for revisions, if any, within
the context of ImageSoft's obligations as stated in Appendix A - Deliverable Materials Guidelines.

4. Those Customer revisions agreed to by imageSoft will be made and the deliverable Material wili be
resubmitted to the Customer Project Manager, at which time the deliverable Material will be deemed
accepted.

5. Those Customer revisions not agreed to by ImageSoft will be managed in accordance with Appendix
C-1 Project Change Authorization Procedure.,

6. Any conflict arising from this deliverable Materials Acceptance Procedure will be addressed as
specified in the Escalation Procedure set forth in Appendix C-3.

C-3: Escalation Procedure
The following procedure will be followed if resolution is required to a conflict arising during the
performance of this SOW.

When a conflict arises between Customer and ImageSoft, the project team member(s) will first strive to
work out the problem internally.

« Level 1: If the project team cannot resolve the conflict within two (2) working days, the Customer
Project Manager and ImageSoft Project Manager will meet to resolve the issue,

s |evel 2: If the conflict is not resolved within three (3) working days after being escalated to Level 1,
the Customer Executive Sponsor will meet with the ImageSoft Project Executive 1o resolve the issue.

+ Ifthe conflict is resolved by either Levet 1 or Level 2 intervention, the resolution will be addressed in
accordance with Appendix C-1 Project Change Authorization Procedure.

ImageSoft Statement of Work Page 25
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« |f the conflict remains unresolved after Level 2 intervention, then either party may lerminate this
SOW. If the conflict is addressed by termination, Customer agrees to pay ImageSoft for a) all
Services ImageSoft provides and any Products and Materials ImageSoft delivers through termination,
b) all expenses ImageSofl incurs through termination, and ¢) any charges ImageSoft incurs in
terminating the Services.

« During any conflict resolution, ImageSoft agrees 1o provide Services relating to items not in dispute,
1o the extent praclicable pending resolution of the conflict. Customer agrees to pay invoices per the

Agreement.

ImageSoft Statement of Work Page 26

- CONFIDENTIAL -



Al a regular meeting of the Board of Commissioners of the County of Tuscolz held in the

Village of Caro, Michigan, on March 25, 2018,

PRESENT:

ABSENT:

The following resclution was offered by and seconded by

RESOLUTION RE: Moore Dhain Refunding Bonds, Series 2018

WHEREAS, pursuant o the provisions of Chapter § of Act No. 40, Public Acts of
Michigan, 1958, as amended, the Moore Drain Drainage District (the “Drainage District”) has
issued its Moore Drain Bonds, Senes 2006 dated August 1, 2006 {the "Prior Bonds™), 1o the
ariginal principal amount of $3,395,000, w defray part of the cost of consirucling smprovaments
to the Moore Dirain, in anticipation of the collection of an equal amount of special assessments
duly confirmed by the Drain Commissioner against property and public corporations {including
the County of Tuscola and the City of Vassard in the Dirainage Disirict, and this Board of
Commissioners has pledged the full faith and credit of the County of Tuscola for the prompt
payment of the principal of and interest on the Prior Bonds; and

WHEREAS, the Drain Comunissioner has been advised that conditions in the bond

market have now improved from the conditions which prevailed at the time the Prior Bonds were



sold and that all of the Prior Bonds could be refunded at a considerable savings to the property
owners and public corporations in the Drainage District; and

WHEREAS, the Drain Commissioner is expected to authorize and pyovide for the
jssuance by the Drainage District of bonds (the “Refunding Bonds™) in the aggregate principal
amotnt of not 1o exceed $995,000 and maturing no later than Jupe 1, 2026, for the purpose of
refunding the Prior Bonds, in anticipation of the collection of at least an egual amount of
confirmed special assessments remaining against property and public corporations (including the
County of Tuscala and the City of Vassar) i the Drainage Disinct; and

WHEREAS, the Eefunding Bonds are o be designated “Moore Drain Refunding Bonds,
mertes 20187, and will bear interest af a rate not excesding 5% per annum, and

WHERFAS, the Draun Commissioner deems i advisable and necessary (o obtain from
this Board a resolution consenting to the pledge of the full faith and credit of the County on the
Refunding Bonds; and

WHEREAS, it 1s in the best interest of the County of Tuscela that the Refunding Bonds
be sold in order (o achiove debt service savings,

NOW, THEREFORE, BE IT RESCLVED BY THE BOARD OF COMMISSIONERS
OF THE COUNTY OF TUSCOLA;

£, Pursuant 10 the authorization provided in Seclion 276 of the Drain Code of 1958,
as amended, provided that the Refunding Bonds are 1ssued within the parameters set forth above,
the Tuscola County Board of Commissioners does hereby irrevocably pledge the full faith and
credit of the County of Tuscola for the prompt payment of the principal of and interest on the
Refunding Bonds, and does agree that in the event that the property owners or public
sorporations in the Drainage Distnet shall fil or neglect to account 1o the County Treasurer of
the County of Tuscola for the amount of any special assessment installment and interest, when
due, then the amount thereof shall be immediately advanced from County funds, and the County

Treasurer is directad to immediately make such advancement fo the extent necessary.



2. In the event that, pursuant to said pledge of full faith and credit, the County of
Tuscola advances out of County funds, all or any part of said installment and interest, it shall be
the duty of the County Treasurer, for and on behalf of the County of Tuscola, to take all actions
and proceedings and pursue all remedies permitted or authorized by law for the reimbursement
of such sums so paid.

3. All resolutions and part of resolutions, insofar as the same may be in conflict with

the provisions of this resolution, be and the same hereby are rescinded.

ADOPTED: Yeas: _

Nays:




STATE OF MICHIGAN )
) SS
COUNTY OF TUSCOLA )

I, the undersigned, the duly qualified and acting County Clerk of the County of Tuscola,
do hereby certify that the foregoing is a true and complete copy of a resolution adopted by a
majority vote of the members elect at a regular meeting of the Tuscola County Board of
Commissioners, held on March 29, 2018, the original of which js on file in my office.

I further certify that notice of the meeting was given in accordance with the Open

Meetings Act.

County Clerk

Troy 90(1-12 2024412v]



mhoagland@tuscolacounty.org

From: mhoagland@tuscolacounty.org

Sent: Thursday, March 22, 2018 2:18 PM

To: ‘Bardwell Thom',; ‘Bierlein Matthew'; ‘'Kim Vaughan'; 'Kirkpatrick Craig’; 'Tom Young'

Cc: 'Eean Lee'; 'Glen Skrent’; snielsen@tuscolacounty.org; Patricia Gray; Clayette Zechmeister
(Clayette Zechmeister); Renee Ondrajka; Shelly Lutz; Clayton Johnson

Subject: New Financial System Software

Attachments: County of Tuscola WFTS SMB Order Form 03.21.18.pdf; County of Tuscola WFR Order

Form 03.21.18.PDF

Commissioners

The 2018 budget includes $180,000 to purchase new financial software for county operations. The reasons for this
request were discussed in detail during budget development last year. The current Harris financial software has
problems and suppoert is inadequate. Afso the Harris time/attendance software does not interface properly with other
components of the financial system resulting in duplicating data entry and other inefficiencies.

The recommendation is to purchase BS&A financial system software and Kronos time/attendance software to interface
with BS&A software. The County Treasurer, Chief Accountant and myself all agree use of the Harris software needs 1o be
discontinued and new financial software purchased. This change is critical to maintaining a strong well-managed
financial operation which is essential to protecting the public financial resources and to good financial decision making.

The Controller-Administrator and Treasurer Offices are the two lead departments that administer the county financial
operations. This includes: general ledger, receipting, accountants payahle, banking, budgeting, payroll, time/attendance,
scheduling etc. One of first steps in the financial process is time/attendance entry which drives payroll that interfaces
with other components of the financial operation. This step is done by individual departments. As previously noted,
there is inefficient data entry duplication with the Harris time/attendance system because after this informaticn is
entered by departments it has to be re-enter by payroll personnel.

The Information Technology Directar, Controller Office, Treasurer Office, Sheriff Department and Dispatch have
reviewed two alternative time/attendance systems. All are in agreement that the Kronos system will eliminate
duplicating data entry and hest satisfies the needs of the county. The one-time installation price for this scftware is
$36,200. Annual support costs are $17,236. Attached are the documents that need to be signed to purchase this system.
{ am forwarding them to the attorney for review and comment which will be available for the March 29, 2018 meeting.
The goal is to authorize the purchase of the Kronos time/attendance software at the March 29, 2018 commissioners
meeting and implement its use with the current Harris system shortly thereafter.

The original objective was to also purchase the BS&A software this year and complete implementation by the end of the
year. This is no longer considered realistic because staff has too many other work responsibilities and deadlines. It is also
believed that more time is needed to go to other counties to see how the changeover went and learn from any mistakes
made in other counties. Also, the best time to implement the changeover is July/August of next year which is a time
when fewer key financial functions are occurring.

Mike

Michael R. Hoagland

Tuscola County Cantroller/Administrator
989-672-3700
mhoagland@tuscolacounty.org
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mhoagland@tuscolacounty.org

From: Eean Lee <eean lee@tuscolacounty.org>
Sent: Thursday, March 22, 2018 12:52 PM

To: Mike Hoagland

Subject: Krones Pricing

Mike,

Kronos pricing is as follows:

$17,236/year
$36,200/0one time fee (installation)

Previous Attendance Enterprise pricing was:

$2,730.51/year.

Somethings to consider because 1o justify this price increase area the following:

I - This includes approximately 50 licenses for the Sheriff's Office that we previously did not need ta pay for.

2 - This includes Telestaff. This is advanced scheduling component for the offices that require union shift
bidding. This is the requirement that we vetted so hard with the software providers. This was not a feature or

possible in the old Attendance Enterprise.

3 - This is SaaS (Software as a Service). We do not need (o install a new server, provide the electricity to the
server or pay staffing support/maintenance costs to keep the server up. This is in alignment in the Cloud First
strategy the County should be aligning to. (Think of the conversations we've had where in the future, our
equipment costs will go down but operational costs will go up. This is that exact scenario. We don't have a buy
or make a new server for this, but the op's side is more expensive).

3.5 - Security. We no longer have a liability on the books of losing employee beneft information, wage
information, etc. This is secured by the vendors cloud provider and attended to with greater detail than Tuscola

County can afford.

4 - This is better software. The old software didn't have half of the features and options that this software does.

Please call if you have any questions.

Thanks.

Director of Information Systems
Tuscola County

www.luscolacounty.org
089-672-3773 (Office)
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3272018 Tuscola County Mail - Fwd: County of Tuscola Order Package

'Qf Clayette Zechmeister <zclay@tuscolacounty.org>
Tuscola County

Fwd: County of Tuscola Order Package

Clayton J. Johnson <CLAJOH@braunkendrick.com> Tug, Mar 27, 2018 at 3:07 PM
To: Eean Lee <eean.lee@tuscolacounty.org>, “MHoagland@TuscolaCounty.org” <MHoagland@luscolacounty.org>, “Clayette Zechmeister

(Clayetle Zechmeister)" <zclay@tuscolacounty.org>

Hello,
We have been asked to review the two attached proposals from Kronos

After reviewing them, we find no provisions which stand out as objectionable. Although the documents refer 1o the terms of a 2014
contracl which also applies. we have nol received a copy of thal documenl. Since the 2014 conlract is nol subjecl lo negotiation, 50 long
as lhe financial and product terms of the aitached proposals are acceptable to Ihe county, in my view they are indeed acceptable.

Please feel free 10 tet me know of any aspects that you would like to discuss.

Besl regards,

Clay

CLAYTON J. JOHNSON

Aftorney

Tel: 988.399.0606

Fax: 989 799 4666

Email: clajoh@braunkendrick.com

EMAIL CONFIDENTIALITY NOTICE

The information contained in this message may be subject lo the altorney-client privilege,
conslitute attorney work product, or be sinctly confidenlial, and is inlended only for the use
of the addressee listed above, |f you are noi the intended recipient, you are hereby notified
that any disclosure, copying, distribution, of the taking of any action in reliance on the
contents of this information is strictly protibitad.

2 attachments

= County of Tuscola WFR Order Form 03.23.18.pdf
S 2368K

“) County of Tuscola WFTS SMB Order Form 03.23.18.pdf
= 949K

https //mail google.com/mailfu/0/?u=281k=52c00c24 18&jsver=Z-grD)2gpow.en. Sview=pt&msg=16268dc27704¢) 3c&search=inbox&simi=16268dc27704613¢
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KRC)NC)S K/"A :

Order Form - Warkforce Central Saas for SMB

Guste F Qeddier Typa, Standard

Expires 4212018 Dang, 3/18/1018

Prepared By Steve Alabmso

Bl To Attn Eean Les Ship To! Attn' [ean lew
COUNTY OF TUSCOLA COUNTY OF TUSCOLA
1E5 W LINCOLM 51 5TE 500 125 W LINCOLN 5T STE 500
CARD, MIAEIE]T CARC, MIAEITE

Erailt Exception@iron

Solutien 10z Fap. Shipping Foint

Currengy s Ship Method Fedix Ground

Cuttomer O & Fraight Temms Frepay B Add

Data Center LEa

Hotex T

Thls ouder entered into bytwien the Cusiomes and Kronos € subject 1o the ferms and condligne of 1he Canbragt 414-1R-003 dated March 15th, 2014 between the Lead Agency (aciing a3 bhe

"Ownert) and Krenos e red |as the =T, 7l aw .

tinal Term. Three yea:

Bdlling S1art Late: 90 days from execution of Ordet Fosrn

Fenewsl Term:' One Year

Payreent Terms, Met 20

Bulling Frequiency junless otherwng noled, all invoices are gue per the payment ferms noled above]
Applications: Monihly in Arreans
Professignal Services. 12 Eguab Menthly Installmants, invaiced monthbty B vhe end of sach pensd
kngwtedgeFass & Educahion Sehsorphon: Upan executan of Oraer farm

Telestafl Giobar Access, Wordnrce Teledtafl Insitution Foous, and Wordlorcs TeleStalt Contact Marager Wortlores
cluced inthe

T Workdoroe TeleStat bundie on this Orcer form inchades- Workh Telextatf ¢ F
TeleltaH Gateway Maraper, snc Wortfores Teleitaf Dalimg are licorasd on par Guainry Batlt b 1618 par mglopes Batl arnd cidy fews 1o be Ubered ance The costs oF any Ineviduel Applicrtianls)
St rkdoree TeleStalt Burete [Le., Werkloren TeleStait inmtautlon Focus] will ke 1ot forth on e mutually agresd vecr Drces Form baseo on Kicnes' then corent st prics

BT 555
Hem Ulcensefary PEPM Bonthly Price
Waorkforoe Tele®tafl Enterprise v6 5 LEO0 540,00
Workforce TeleStall Global Actess v E7) $0.00 Ingluded
Workforoe TeleStat! insuruvon Focus v o) 50.00 Irici des
Workforce TeleStall Contact Manager vé 50 £0.00 Indudec
Worklorce Telestall Gateway Manager vé e | 1 50.00 Inclugded
Workforce TeleStall Bidding v6 S 50.00 Inehuided
Moanthly Total: $a00.00
. 3 | ot 1 l

Hem oy Unit Price Total Price
jadditional schedule group staffing ruies 1 510,000 00 511,000.00
(B - — - [ 5120000 $1,200.00|
Total Price §12,200.00|

Item Duration Total Price
Implementation WF TeleStatf Saas SME 5 20,000.00
Implementation WF TeleSraff 54a3 SMB A La Carte == $12,200 00
KnowhedgePats Saas WFC IMB B Included
Training Points WFC Saa§ SME 1,750 Indluded
Tedat Price $32,200.00

Monathly Applicatlon Fee

*ontnly Rental Equipment Fee 000
Banthly Cloud Services Fee — 0
Total Monthly Service Fees: $450.00)|

Implementallon WFC 5345 $MAB $.20,000.00
Implementation WEC Saas SMB A Ls Carte 512,200 00
Equipment Purchase/SUpport and ACCESI0NES ) T 50,00
[Purchased Training 3000
Total One Time Feex: $32,200.00

Bill &8 You Go instrugtar Led Traming 50,00
[Bill &+ ¥au G Serviees ] S0.00
Total Bill As You Go: =t $0.00

COUNTY OF TUSCOLA

By. By
Mame: Mamg.
Thle: Title:
Dates Date.

Xronos Incorporated

Kronos | Time Attendance - Scheduling - Absence Management - HR & Payroll - Hiring - Labor Analytics

Krongs Incarparated 900 Chelmsfard  Lowell, MA D185]

1800) 225-1561

(978) 250-3800  wwiw Kronos.com



WORKFORCE TELESTAFF IMPLEMENTATION SERVICES GUIDELINE

The following applies to all entitlements within TeleStaff SaaS/SMB implementations:

Kronos Delivered Value

Workforce Paragon Implementation methodology: Kronos SaaS SMB fixed scope, remote implementstions follow

TeleStaff our Paragon methodology — an iterative, collaborative approach, driven by value and realized through
Entitlement | collaboration. Paragon is bolstered by tcols and techniques and Kronos process recommendations tc ensure
you're 2lways up to date, and accelerated testing processes to ease the effort and improve the results of
testing. The Paragon project lifecycle, roles & responsibilities, are discussed in more detail here.

Project Management services including:

« Creation and maintenance of an online project workspace, work plan, issues and risks management,
weekly status calls and reports.

*  Kronos Project Manager wilt work with customer Project Manager to jointly run project.

= Project Management includes transition to Kronos Global Support after the first deployment go-live.

Implementation approach

+  Kronos will conduct one remote assessment with your project team to create one solution design for
your organization.

«  Your team will conduct one testing cycle to accept that solution, which Kronos will support.

+  Kronos will support one production cutover,

Technical Architecture. Two environments (1 Production, 1 Development) will be designed and built to
house all the medules purchased. Implementation will accur in the Production environment prior to cutover,
The Development environment may be refreshed from Production to support testing and training activities.

Training. We train your core team, and provide you with KnowledgePass collateral and toolsets to train your
end-users. Qur training system allows you to be flexible in how you train your core team: The tr2ining provided
with each SaaS SMB proposal varies based on employee/entitlement subscription counts but always provide
both direct project team training and indirect training such as train-trainer classes to suppert end-user and
scheduler training. Krones training curriculums can be reviewed on the Kronos customer web-site
hitps://community. kronos.com/s/learn.

Rapid Implementation: Kronos SaaS SMB fixed scope implementations are designed to deliver value
quickly to your organization. Project timeiines generally span 2-S months depending on the number of
entitlements selected. Implementation support for these time spans are included in the package. Extended
project timelines requested by customers can be supported with additional professional services agreed via
change order.
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ORCE TELESTAFF STANDARD SERVICES

Kronos Delivered Value

Workforce
TeleStaff
Entitiement

(1) Schedule group with staffing rules
(1) administrative schedule group, no staffing rules

A schedule group has & 1:1 relationship with a paper schedule. It is a single schedule for 2 defined set of
employees based on common tasks, skills, or other qualifiers. The group is governed by standardized business
pracesses and rules regarding shifts, schedule assignment, exceptions, staffing vacancies, and/or offering
work opportunities.

One-time data import of customer supplied person data in Kronos format
One-time data import of customer supplied accrual data in Kronos format
Standard WFR/WFTS integration bundle

Centralized rosters

Multi-day schedule views

Leave restrictions for staffing codes (includes thresholds)

Time off requests/approvals

Shift trades

Waorkflow notifications

Standard reports

Assignment templates

Standard payroll export

Email/text notifications

Roster headcounts, excluding minimum staffing levels

Work availability status and opportunity sign up

Vacancy fill rules

Fatigue rules

Personas and roles, up to (5) staffing authorities/roles

{1) Bid

One production cutover




E4KRONOS' mmmmmmsmmmn

TELESTAFF VALUE ADDED SERVICES

The following value-added services are available for Workforce TeleStaff SaaS/SMB implementations for an additional fee and
if identified on the Order Form. Refer to the Kronos order form for a list of a la carte services included with your purchase.

Kronos Delivered Value

Workforce Additional schedule groups with staffing rules

Teletar Additional administrative schedule groups, no staffing rules

Additional go live/deployments

Manual telephony messaging/notification

Automated staffing including telephony per scheduling group with staffing rules
3% party import/exports using Kronos standard format

Standard WFC/WFTS integration bundle

Onsite days (plus travel expenses)

Workferce TeleStaff Administration Training (Configuration and Rules)
Workforce TeleStafl Bid Administration Training (Configuration)
Workforce TeleStaff Database Administration Training

Workforce TeleStaff Staifer Training (New User)

LDAP

S50 Authentication

Additional Bids

Blueprints




KRONOS Workforce Ready Order Form

Cate 3/21/2018 Custormer PO &
Version 8 1 Lalespersan’ Stowe Alabisa
Expires /30018
Bill Te A0 Eean iee Slip Ta,  Atin, fean Lee
COWNTY OF TUSCOLA, CQUNTY OF TUSCOLA
L2% W LIRCOLN ST 5TE 500 175 W LINCOLN &7 §TE 500
CARD, 148773 CARC, Mt 45723
FOB; Shupping Poim Sahtlon ID. O
Shipping Method  FedE< Greund
Currency usp fmail Contact eean lee@tuscolacounty,amg
Payment Terms N30 Phone R, 9BS-E77-3773

This erder entered mto between the Custarmer nad Kronos 5 subject to the terms and conditlons of the Contract #14-ILR-003 dutud March 18th, 3014 betwgen the Lead Agency {acling as the "Owper”] and
Krenes Incorperated (as the "Cantragtar”), as amended

Inital Term. Three year

Billing Stan Date. 90 days f:om ezecution of Order Form

Renewal Term Cne Year

Payment Teems- Net 30

Billing Frequency (unless otherwise aoted, all invosces are due per the payment terms noled above)
L0328 Services Monihiy in Arvears
Prolessicnal Services 12 Equal Moathly Instaliments, invoeced monthly @1 the end of cach pencd

The Prefessional Servces Enpagemant Overview 12 attached 1o this Order Form as & surmmary [or the implementalion services 16 e proveded by Kronas for ihe Workioree Ready Setup Fees st fonh on this
OCrawer borrm,

35 $3.78 $888.30

[workfore Ready Time Keeping
worklonte Ready Accruals 235 __ S0&3 = $148 05
Woekfonte Reacy Integration Hub 1 S0.00 s0.ca
[ Minimum Manthly Tetal: $1,015.15
workforct Ready Setup £4,000,00
| Yolal Price] $4,000.00|

Minimum Monthly Fee

Minimum Annual Fee | 512,436.20
|—0M Tirme Setup Fees ]— ﬂ.OOU.Uﬂl
COUNTY OF TUSCOLA Kronos Incarporated

By By.

Name Name,

Title: Thle

Bate, B SRR Date,

Kronos | Time & Attendance « Scheduling - Absence Management - HR & Payroll - Hiring « Labor Analytics
Kronos incorporated 900 Chelmsford St Lowell, MA D1851 (800} 225-1561 {978) 250-9800 www Kfongs.com
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KRONQOS

Professional Services Engagement Overview

Purpose and Overview of Engagement

This Professional Services Engagement Qverview outlines the scope of services 1o be grovided by Kronags for the Setup Fees mdicated on the applicable Order
Form, to COUNTY OF TUSCOLA {"Customer”) related to the Care Modules, Value-add Maodules, andfar Optional Services contained in the document Our
Prolessional Services engagements are designed to help our Customers successfully implement your Core Modules, as well 25 enzable you 1o easily layer Valve-add
Modules and functionality over time based on your praontes, schedule, and resocurces.

The Krenos” Worklorce Ready® {WFR) Professicnal Services engagement described herein is fixed price based and i€ subject 10 the terms and conditions governing
your Kronos Workforce Ready — Software a5 a Service (the "Agreement”) Unless otherwase defined herein, words and expressions defined in the Agreemer shall

have the same mearng in this Professional Services Engagement Overview,

Your Workforce Ready Saa$ Sclution

COUNTY OF TUSCOLA and Kronos are deploying Lhe fallowing WFR modules with 1 locatlon(s) and 0 coliective bargaining agreemeni(s).

Estimated Duralion
Employees Deplayments *fram project kickeff

Core Modules
‘Workfcroe Ready Time Keeping
Workforce Ready Accruals

235 | 1

COUNTY OF TUSCOLA and Kronos Collaboration
A successful Professional Services Engagement will require close collaboration between COUNTY OF TUSCOLA and Kronos, The Krones Professional Services team
is equipped to help keep you on target for meeting project milesiones and requirements, as well as to assist you m configuring and deploying the Kronos
Workforce Ready selulion that meets your organization's specific reguirements. Your arganizations paruicipanon and cammatment Lo the project goals and
timeline are catical 10 help ensure success, Please see the Kronos Workforce Ready Professions| Services Engagement Guidelines at

https ./ waww krones.com/fkronos-werkforce-ready-dmelementation-guidelines to review bath parties’ responsibilities

The Estimated Duration slated above is an estimate based upon our experience with our customers and products Depending upon the praparalion and engagement
ion of this engag! 1. However, the Estimated Durauon may be exceeded based on the

of your organizauion, there may be opportunity 10 accelerate the compl
lavel of preparedness, bandwidth, and skill level of your avallable resources Olher examgles that may extend the Estimated Duration wclude: separate deplayments

of the solution, having a urionized worklorce, and pohoies that vary across emplovee groups.

Core Functionality Deliverables
Working in close collaboranon, COUNTY OF TUSCOLA (chient) and kronos will deploy the following core modules and funclionality s 90 estimated

days from project kick-off

Kronos Delivered Value
WFR Time Keeping deployment gets you started with the abiity 1o accept punches and pay employees acewately through

WFR Core
Time Keeping

Module these core companents:
. Time data collaction
. Pay rule calculatlons
. Base work schedules
. Timesheet approval workflow
. Tume- Off request worklow
. Mobnle access
. Standard reporing
o Upto 10

One-Trme data load using customer-supplied datz in 2 standard Kronos-supphed format
- Timekeeping Admin Traiming

WFR Accruals modudle adds compiehensive accrual administeation 1o Workforce Ready Time Keeper by automatically

Accruals Module
enforong your time-off policies through:

. Consistent enforcement of policy

. Conligurable calculation meihods & grants

. Trime-Off rouling & approval workflow [requires TLM)

. Time-Off requests at data collecuon devices

. Autnmatic updales 1o schedule & timecard [requlres TLM)

. Visibiity to projected balances

. Automatic balance reduction {requires TLM or PR}

. view tima-off calendar s for groups

. Mobile access

- One-Time data load using customer-supplied data for current year In a standard Kronos-supplied format

Pagelof3
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- WFR accruale requires WFR Timekeeper

Integration Hub WFR Integration Hub enables data to Mow between WFR and 3rd party applications and/or venders, If the 3rd party application andfor
vendaor does not accept the siandard Workforce Ready formatting and/for methods for avtomated delivery, a formatted file will be delwered
mstead The customer is responsible for prowiding impont files 1o Kranes in the standard Warkforce Ready format and unlizing the standard
Workforce Ready delivery method. Xronos will deliver a standard bundle of up to 5 export interfaces (see exampies below),

Trmekeeping Interface bundie using customer-supplied data in standard file formats
* Demographic impart with 3¢d party HR [only if WFR MR not purchased)
s Cost Center import from 3rd party HR/payroll system (enly it WER HR not purchased)
® Jobompart from 3rd party MR systerm (only of WFR HR not purchased)
» Work schedule import from 3rd party scheduler systems in Kronos file format (only if WER Scheduler not purchased)
» Pay data export to 3rd party payroll system {only iIf WFR PR not purchased)

Accruats interface bundle using customer-supplied data in standard file formans
¢ Accrual balance mterface with 3rd party payroll system (only if WER PR not purchased)

Online Training and Support Tools
The My Learning area within Warkforce Ready provides immediate access to onling, rote-hased education content and support 100ls that provide step-by-step
waimng on solution features and functions (o drive proficiency and user adoption Your managery and employees can gain proficiency and boost preductivity by

takeng full advantage of
= Three-mi imnylati Quick de ef commaon tasks provide effectve training or skills reintoreement

« Job aids: Handy, printable reference sheets with step-by-step instructions for performing comman tasks supplement and support employee raining 1o drive high
user ndopuon and productivity
« Sandboxes with exercises: Avallable for Adminisiratars, thase toals let users practice performing tasks from an exercises document in e raining database

Please see Waorkfgree Ready Customer Training Opticns for more information on traming roles and avadable content.

Assumptions
Kronos hias used the following assumptions and dependencies In preparing this Professional Services Engagement Overview

All services will be dalivered remotely, unless atherwise stated
The groject kick-off date will be determined based on complexiay of the implementation and resource availabilily, and may start up to 60 days after a

Workforce Ready Order Form is executed by the Customer,

Prior to the start of the project, the Customer will confirm in writmg the business and technical requirements of the project.

Kronos will communicate with Customer’s Project Manager, the appointed Poim ol Comact for Customer on this project. Hefshe will be responsible
{or all communications and project management among all Customer parties (s1aff, vendors, consultants) and for the escatation and resolution of any
issues for Customer Customer is responsible for all hardware, software, and services provided by other consultants or third party vendors that may

L

also be involved with the project
Kranos will not be rasponsible for troubieshootng the Customer’s environment such as their operating system, hardware resources, or database

schema.
Kronos will not be cesponsible for troubleshooting applications or hardware not prowded by Kronos
Change Orders are subject 10 scope review and may impact the project tmeline or ¢ost If additional work beyond the inttial scope of this Professional

Services £ngagement Overview is required as a result of a Change Crder, the Customer may be charged

L3

Ld

Change Orders

Requests for change to this Professional Services Engagement Overview of the project it covers must be submitted 10 your Kronos Sales Executive and Kronos
Workiorce Ready Consultant o wnining,

Any of the following items will be considered Out of Scope and require & Change Order,
* Material changes in the Scope or effort
* patertal changes in the number or type of Deliverabies 1o meet the defined scope of effort
* Changes to the project resource requirernents
* Changes to scheduled dates after acceptance of the Project Plan

kroanos witl estimaie the tme and fixed cost needed to implement the change and the impact it may have on the delivery of projact rovered under this
Protessional Services Engagement Overview  Kronos will peform the reguested work once the Chaage Order has been completed and signed by the Customer

Comgpletion Criteria
The project covered under this Professional Services Engag t Overview will be considered complete when any one of the following completion critena s met.
Dnce one of these i met, no lurther work will be compieted. |f additional work s required, a Change Order or new Professlonal Services Engagement Overview

must be generated.

Compleuon Criteria.

» The Customer has approved in writing
Page Il 3
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* The System has been pul Into use within a production environment for 14 czlendar days
= More than six {6) months has passed since the date of signature of the Workforce Ready Order Form

The Cusiomer may provide approval i wiling vis email or an alternative agread upon method.

Kronos | Time & Atlendance + Scheduling - Absence Management + HR & Payroll + Hiring + Labor Analytics
Kronos Incorporated 500 Chelmsford Si. Lowell, MA G185] {800} 225-1561 (978} 250-9800 www, Kronos com
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9’/’/ Tuscola County Central Dispatch

W

Sandra Nielsen, Director

March 27, 2018

From: Sandra Nielsen, Director
Subject: Out of State Travel
To: Board of Commissioners

Dear Commissioners.

[ am requesting permission 1o wavel 10 the APCO (Association of Public
Communications Officials) National Conference in Las Vegas. NV. The conference

will be held August 4 to 8, 2018. I am currently the president of the Michigan APCO
chapter and serve on two National APCO committees. As president of the Michigan
Chapter of APCO, the chapter will cover the costs for my travel. [ am requesting this in
advance because National has a one day “Flash Day Registration” event which provides a

discount of $100,00 if you register on April 2.

Thank you for your consideration in this matter.

Sincerely,
) ,wé:;/p% /. a&@’@

Sandra K Nielsen, Director
Tuscola Counfy Central Dispatch

1303 Cleaver Road + Carp, Mictugan 48723 = 989/673-8738 + Fax 989/672-3747







BUDGET AMENDMENTS FOR MARCH 29™ 2018

General Fund

Witness Fees for Prosecutors Budget (101-229-807-000) $8,000
This was left off the adopted budget due to the changing from Court budget to the

Prosecutor’s budget.

Special Revenue Funds

Medical Marihuana Operation and Oversight Grant
(Drug Enforcement Grant) as Amended

278 Fund

Revenue:

Budget for total of $24,659 as amended for Grant
Expense:

Test Kits: $340

Computers/Software $11,287

Evidence Totes $1.316

Impound Lot $11,716

ylo






Cindy McKinney-Voiz
1081 Warren Drive
Caro, M 48723

{810) 358-0491

Ms. Jodi Fetting
Tuscola County Clerk
440 North State Street
Caro, MI 48723

ladi,

After much consideration, | have decided to leave my position as Chief Deputy Clerk for the Tuscola
County Clerk’s Office. | have accepted a position at the Tuscola County Friend of the Court. I wiil begin

my position on Monday, March 26, 2018.

| am so appreciative of the opportunity that { have had to work at the Tuscela County Clerk’s Office. |
have learned so much that | will be able to use the rest of my working years. Thank you just does not
express how truly grateful | am

Best Wishes,

R TV VOV T v e ol .
\__\_IY_\L).) Y AR IYL'IS”Y L_(_Jv/%,

Cindy McKinney-Volz
I W
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luscola County Medical Care Community
Your Care Partner in Skilled Nursing and Rehabilitation Therapy %’%

1285 CLEAVER RCAD ¢ CARO, MICHIGAN 48723
PHONE (989) 673-4117 ¢ FAX (989) 673-6665

Tuscola County Depariment of Health & Human Senvicas
and Tuscola County Medical Care Facility
Board of Directers

Douglas Hall - Chalrman

Sue Morris - Vice-Chalr

Michael Bearden — Member

Executive Managemeni
Brenda Kretzschmer, RN, NHA - Chief Executive Officer
Maggie Rool. CHC — Chief Financlal Officer
Rachsl Curtis, RN = Chief Nursing Officar
Arshad Aqil, M.D. - Certified Medical Director

March 23, 2018

Mr. Mike Hoagland, Controller

Tuscola County Board of Commissioners
125 W. Lincoln Street

Caro, MI 48723

RE:  Funds Transfer Request

Dear Mr. Hoagland:

This letter is to request the following transfers of funds for expenses related to Facility:

1. From: Millage Fund #298-000-001-000, $30,375.00
To: General Fund Account #291
For: MJ Mechanical

New HVAC Rooftop Units / RTU Replacement (3)
Business Annex

The total amount of this request is $30,375.00. Thank you for your assistance.

Sincerely,
B . Fo b RN CEO
Brenda L. Kretzschmer, RN. NHA, CEO

Cc: Pat Donovan, Tuscala County Treasurer



http:30,375.00

Tuscola MCF

Vendor Activity Report
1212012017 - 11012018 Paid Items . E 1
Check Check Invoice PO Invoice  Voucher Invoice Discount Amount
Vendor Name Number Date Number Number Date D Amount ~ Amount ) Paid
MJ Mechanical Services Inc
Inv# 4079 Two Rooflop RTU Annex BK. 55571 12/29117 TUSCOLA CMCC DHS Board 1211117 107,543 $19,800.00 £0.00 $19,800.00
Inw# 4030 RTU-1 Annex Roof Unit 2017 55644 01/05/18 TUSCOLA CMCC DHS Board  12/18/17 107,769 $10,575.00 $000  $10.575.00
$30,375.00 $0.00 $£30,375.00
" 33037500 $000  $30,37500

Friday, March 23, 2018

1:16 PM



MJ Mechanical

INVOICE

11787 Prior Rd.
St Charles, MI 48655 Invoice Number: 4079
Saginaw Invoice Date: Nov 27, 2017
Page: 1
Voice: 988-865-9633
Fax:  ©B9-865-9632
['Bill To: Shipto: g Tl
' Tuscola Co. Medical Facility | } Tuscola Co. Medical Facllity |
1285 Cleaver Rd. 1285 Cleaver Rdl.
Caro. Mi 48723 Caro, M1 48723
_——— - _— —_— — el Lo e — - BE— - 5
Customer ID SEcCustomer PO o [ _Payment Terms ag
00211 B S Net 30 Days '
Sales Rep ID Shipping Method ShipDate |  DueDate |
S e— — .. e, I E————— 122717
. Quantity | ltem | Description | Unit Price Amount |
1.00 'RTU Replacement 19,800.00 18,800.00
|
|
|
|
|
| ‘ .
|
| MEDICAL CARE COMMUNIT Y |
. RECEIVED '
| N
- ) NOY 3 U 2|7 i
| oy 3 ¢ ;
QECEIVED © |
I ISR, f
|
) S - | Subtotaf o - 18,800.00
Sales Tax . !
| Totel Invoice Amount - 19,800.00
Check/Credit Memo No: | Payment/Credit Applied ' s
TOTALTIERae 18,800.00,



http:11,800.00
http:19,800.00
http:19,800.00

MJ Mechanical
11787 Priar Rag.
SiCharles, Ml 48655

INVOICE

Involes Number, 4090

Check/Credit Memo Nao:

Saginaw Invoice Dale: Dec 8, 2017
Page: 1
Volce: 9BB-865-9633 Dupiicate
Fex:  989-865-0632
Bill To; Ship to: |
Tuscola Co. Medical Facllity | Tuscola Co. Medical Facility |
1285 Cieaver Rd. 1285 Cleaver Rd.
Caro, Mi 48723 Caro, MI 48723
1 ‘
| L — |
Customer 1D Customer PO Payment Terms |
00211 7267 Net 30 Days =
Sales Rep ID Shipping Method Ship Date Dus Date |
Alrbome | 117118 |
| Quantity Item Dascription Unit Price Amount
’ Replacement RTU-1 at Annex Building 10,575.00
Phase 2
VEDIGALICAE COMMUNITY i
RECEIVED -
K i
|
Subtotal B 10,675.00
Sales Tax
Total Involce Amount 10,676.00

Payment/Credit Applied

TOTAL

10,575.00



http:10,171.00
http:10,575.00
http:10,575.00
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32742018 Tuscola Counly Mail - MIDC Compliance Plan q

Clayette Zechmelster <zclay@tuscolacounty.org>

1 message

Tue, Mar 27, 2018 al 1:21 PM

Barbara Klimaszewski gD
To: Clayetie Zechmeister <zclay@tuscolacounty.org>, Judge Amy Gierhart (IR E—--
Clayelle and Judge Gierhan.-

The Tuscola County MIDC Compliance Plan and Cost Analysis was approved by the MIDC at yesterday's meeting. You will be receiving a
formal notice frem MIDC around April 20.

The appropriations process is now underway in the legisiature. | will keep you updaled as best | can as the process continues.
Congratulations on the approval of your plan. | appreciale all the work you have put into this.

Please leel free lo contact me if you have any questions about MIDC.

Barbara A. Kimaszewski

MIDT Mid-Michigan Regicnal Manager

989-280-9498

hitps:/mail.google com/malliy/Of Pul=2&ik=52c00c 24 18&jsvereZ-grDj2gpow.en.&view=pl&search=inbox&th=182687a4d7? 18aa5adsiml=162687a4d7 16aaSa


http:comimaillufO(?ul<=2&ik.<lS2c00c2416&jSV8f<'l�grDj2gpow.eo
mailto:z.Clay@luscolacounty.org
mailto:z.clay@tuscolacounty.org




Michigan Supreme Court
Stote Court Administrative Office |

Trial Cowrt Services Division
Michigan Hall of Justice
PO Box 30048
Lansing, Michigan 48509
Phonc (517) 3734835
Jennifer Warner
Director
MEMORANDUM
DATE. February |, 2018
TO: All Judges
Court Administrators
Probate Registers
County Clerks
FROM: Kevin McKay, Jury Management Analyst
RE; Juror Mileage und Compensation Rate Increases Effective April 1, 2018

On June 15, 2017, Govemor Rick Snyder signed Public Acts 51 and 52 of 2017, which amended
MCI. 600.1344 and 600.15]¢ and increased the minimum rates thal courts and funding units
must pay jurors for milcage reimbursement and juror compensation, effective April 1, 2018,

Public Act 51 [MCL 600 1344] increased the minimum juror mileage retmbursement vate from
$.10 per mile to $ 20 per mile and also increased the minimum rates for juror compensation as

follows:

(i) For the first day ov half day of actual attendance at the court, not less than $30 per day
and $15 per half day.

(ii) For cach subsequent day or half day of actual attendance al the court, not less than
$45 per day and $22.50 per holf day.

Public Act 52 of 2017 amended MCL 600.15Le and clarified how cach funding unit will be
reimbursed from the juror compensation reimbursement fund (JCRF) by adding language to
subsection (7), which now reads as follows:

“Each cowrt funding unil is entifled to receive reimbursement from the fund for the juror

compensation expense amount reporled under subsection (3) for the preceding 6 months,
excluding any juror compensation in excess of the statutory minimum under section 1344
and excluding the first $7.50 for half-day juror attendance rates, the first $15.00 for full-

day juror attendance rates, and the first 10 cents per mile reimbursement.”




If courts and funding units are not currently compensating jurors and retmbursing juror mileage
at or above the statmory minimum rates, ilien these increases must be put into effect by April 1,
2018. MCL 600.1344 stili requires that any change in rates that trial courts compensate jurors vr
reimburse juror mileage he approved by county board of commissioners, so trial courts are
encouraged 1o start the approval process for any changes as soon as possible so the statutory
miimum rates can be implemented by Apiil 1, 2018

Beginmng April 1, 2018, the state will reimburse the funding units the 10 cents per mile
increase, but only 1f courls reimburse jurors mileage at or above the new statuiory minimum of
20 cents per nile and report it properly. Therefore, if trial courts and funding units previously
never reported the nitleage to the stale court administrator in their semiunnual report because
there was no reimbursement o the funding unit, it witl be important for courts and funding units
o begin reporting the miles.

If courts and funding units pay jurors in excess of these stawttory minimum rates that go into
clfect Aprit 1, 2018, they will not be reimbursed for that portion of the rates that exeeed the
startory mininmums.

It you have uny questions, please contact me at TrialCourtServices@courts.mi.gioy or 517-373-
7913,



mailto:TriIlICourtService~@~ollrls.mi,gov
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Celebrating Tuscola’s Stars

c/0 Tuscola Techmnol v Centery
1201 Cleavery Road Caro, ichigan aAags723
989.6/7/3.5300

Sixteenth Annual
Celebrating Tuscola’s Stars
Continental Breakfast

Place: Tuscola Technology Center
1401 Cleaver Rd., Carc, MI
989-673-5300

Date: Thursday, April 19, 2018
Time: 7:30 AM t0 9:00 AM

Cost:  §7.00 per Person for Breakfast
Please make checks payable to:
Tuscola 2020, Inc.
Mail to: Tuscola’s Stars
c/o Tuscola Technology Center, 1401 Cleaver Rd., Caro, M1 48723

Name(s):

Email:

Address:

City/State/Zip

Phone:

If you have questions, please phone or email:

Gene Pierce at 989-673-2144, ext. 30401
gplerce@ruscolaisd.org

RSVP by Tuesday, April 3, 2018 with this form
Please call Lila @ 985-673-2144 ext. 30333 if directions are needed.

If you have an interest in serving on the STARS Planning Team, please contact
Gene Pierce — contact information listed above. Thanks!

Sponsered by

S

Member FDIC

CHEMI&?J&G


mailto:Rpierce@ruscolaisd.org




TUSCOLA COUNTY SENIOR ADVISORY COUNCIL
MARCH 19, 2018 AT THE VASSAR DINING CENTER

Meeting called 10 order by Jerald Gamm at 11:05am
Pledge to the Flag was said by all.

Minutes trom the February 26, 2018 was read. Motion to approve minutes as read was made by Sandra
Williamson an seconded by Connie Pliska. Motion carried.

Treasurer report was given by Jerald Gamm. Motion to approve Treasurer Report as read was made by
Sandra Williamson seconded by Bill Sanders. Jerry has also written a check to Don Poliski Hall paying
the Deposit for the Hall for the Annual Senjor Ball. Also has received a check from the County
Commissioners to help with the Dinner, This will reflect on next month Bank Statement.

HDC Report was given by Shelly Schulz-----
For the month of February their was a total of 14 serving Days
834 meals served at the Dining Center
4881 home delivered meals
Average donations for Congregate meals was $2.97-Home delivered meals $.57
Shelly also informed the committee that they had their yearly Audit an everything was good.
Motion to approve HDC report -made by Bill Sanders an seconded by Henry Wymore. Motion carried.

QLD BUSINESS-none

NEW BUSINESS-

We are scheduled to help with the Spoenful of Plenty meal on July 25, 2018. We will need to know
how many will be able to help by the June meeting. Bill Sanders said people from his Church would
help if we didn't have enough volunteers.

Bills Sanders also presented Region VII Allocations an Expenditures report for Tuscola County, We
have these funds available--

Slip/Fall/Safety $3,358.00 - Unmet Needs-Home Repair $1,679.00 - Unmet Needs-Chore $840.00
Utility Assistance Program $1,100.00 - Tobacco Settlement $2.2)11.00 - Care Management Purchase
of Service $14,587.00 - Supplemental Funds $4,373.00 — Kinship Support Services $1,227.00

These should have a zero balance by the end of the Fiscal Year.

Executive Director of Region VII — Bob Brown gave a report on what programs are available for
Seniors. If anyone needs more information on what they have available or need any help they can call
Region VII in Bay City at this number 800-858-1637. We need to do a better job getiing information
out to out Senjors on what is available.

NEXT MEETING will be held on April 16, 2018 at the CARO DINING CENTER

Meeting adjourned at 12:20

Those in attendance-Connie Pliska, Barb Dawson. Bill Sanders, Henry & Carolyn Wymore, Shelly
Schulz HDC, Sandra Williamson, Jerry Gamm, Anthony & Caroline Scigel, Clifton White Eleanor
Wermuth,Sue Gittins,an Bob Brown from Region VII an Pat & Duane LaBair

Minutes Prepared by

Carolyvn M Wymore, Secretary
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Tuscola County Health Department

Board of Health Report: March 16, 2018
Ann Hepfer RN, B.S Health Officer

omes for the Month:

Hepatitis A Qutbreak: We have reccived $20,000 in project money from MDHHS to
do Hepatitis A outreach to the high risk groups. These groups include: Men who have
Sex with Men, Homeless, those with chronic liver problems, IV and drug users, those
incarcerated recently. We are working with the jail to vaccinate those recently
incarcerated.

Medical Director Replacement Update: Lapeer, Saginaw, District 2, Huron, Sanilac,
and Tuscola Counties continue 10 work together on filling the Medical Director position.
The position has been posted until March 21* and is available on our website under the
employment tab at www.tchd.us. Dr. Bush has given us until the end of the year to find a
replacement but really does not want us to wait that long.

Veterans Affairs Update: We have completed our interviews for the part-time Veterans
Assistant posijtion. The duties for this person will include working with the two Veterans
Service officers to stream line the office workings, scheduling, working with the
volunteer drivers on scheduling, researching benefits and following up on the phone calls
that do not require a Veterans Service Officers level of knowledge. We anticipate that
this will work into a full time position in the future. We never filled this position when
Ana became the Veterans Service Officer, and we desperately need it. The number of
phbone calls in a day is double the number of clients who have appointments and then we
still have 4-5 walk-ins a day.


http:www.tcbd.us
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March 8, 2018

A regular meeting of the Board was held in their offices at 1733 S. Mertz Rd., Caro, Michigan on Thursday,
March 8, 2018 at 8:00 A. M.

Present: Road Commissioners John Laurie, Gary Parsell, Mike Zwerk, Julie Matuszak, and Pat Sheridan,
County Highway Engineer Michele Zawerucha, Superintendent/Manager Jay Tuckey, Director of Finance/Secretary-
Clerk Michael Tuckey.

Motion by Parseil seconded by Matuszak that the minutes of the February 22, 2018 regular meeting of the
Board be approved. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried.

Payroll in the amount of $107,681.34 and bills in the amount of $161,561.78 covered by vouchers #18-11,
#18-12, and #HRA-56 were presented and audited.

Motion by Zwerk seconded by Matuszak that the payroll and bills be approved. Sheridan, Matuszak, Zwerk,
Parsell, Laurie --- Carried.

Brief Public Comment Segment:
None.

Motion by Parsell seconded by Sheridan that the bids for 2018 Pavement Marking taken and accepted at the
February 22, 2018 regular meeting of the Board be awarded in the best interest of the Tuscola County Road
Commission, as recommended by the County Highway Engineer. Sheridan, Matuszak, Zwerk, Parsell, Laurie ---
Carried.

Motion by Sheridan seconded by Zwerk that the bids for the Quanicassee Road over the Centerline Drain Box
Culvert Fabrication and Installation Project taken and accepted at the February 22, 2018 regular meeting of the Board
be awarded to the low bidder, Nicol & Sons, Inc. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried.

Motion by Parsell seconded by Sheridan to revise the Road Commission’s Winter Maintenance Mailbox
Policy to include the option of a larger sized mailbox in order to replace *“‘in kind” for larger sized mailboxes.
Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried.

At 8:15 A M. the following bids were opened for 2018 Street Signs:

Item A Item B Item C Item D
Signs Delineator Buttons Blanks & Brackets Sign Posts
Bidder Total Total Total Total

Vulcan Signs $13,952.62 $172.50 $2,300.90 $25,063.70
Osbumn Associates, Inc. 14,828.66 no bid 2,240.10 no bid
MD Solutions no bid 225.00 2,136.90 18,373.70
Dombos Sign, Inc. 14,418.77 184.50 2,487.20 17,806.60
Lightle Enterprises 16,050.87 105.00 2,513.00 21,068.40
Allmac Signs 15,124.17 no bid no bid 21,992.30

Newman Signs 14,155.50 136.50 3,177.00 19,450.50
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Mation by Zwerk seconded by Parsell that the bids for 2018 Street Signs be accepted, reviewed by ‘
Management, and fabled until the next regular meeting of the Board. Sheridan, Matuszak, Zwerk, Parsell, Lautie —

Carmied.

Motion by Parsell seconded by Matuszak that bid item #25 for Denmark Township, and bid itemns %29, QBU
#31 for Fairgrove Towanship of the 2018 bituminous resurfacing bids be awarded 1o the Jow bidder, Pyramic Paving

Company. Sheridan, Matuszak, Zwerk, Parsell, Laurie -— Carried.

At 8730 AM. the following bids were opened for 2018 Corrugated Metal Pipe:

Total Bid
Budder ftems
St Regis Cuivert, Inc, % 18,074.16
Contech Solutions partial bid
Jensen Bridge Company 17,690.45
Cadiliac Culvery, inc. 19.508.00

Motion by Parsell seconded by Matuszak that the bids for 2018 Corrugated Metal Pipe be accepted, reviewed
by Management, and fabled until the next regular meeting of the Board, Shendan, Matuszak, Zwerk, Parsell, Laurie -
- Carned.

Motion by Parsel] seconded by Zwerk io revise the Road Comunission's Township Allowance Policy by
moving Single Chipseal with Fogseal and Microsurfacing township read improvements from the Preventive
Mainienance Allowance Section to the Preservation Improvenments Allowance Section. Shendan, Matuszak, Zwerk,
Pargell, Laurie - Carried,

Motion by Parsell seconded by Matuszak to approve that the Tuscela County Rosd Commission offers each
township 2 $25,000.00 matching allowance for Preservation Improvemenis and a $2,500.00 matching allowance for
Preventive Maintenance toward the 2018 construction season, all in accordance with the Local Road Improvement
and Maintenance & Township Allowance Poliey, and with the understanding that the annual township allowances be
used during the current congtruction season only. Sheridan, Matuszak, Zwerk, Parsell, Laune. --- Carried.

At 8:45 AM. the follovang bids were opeped for 2018 Guardrail Instaliation:

Action Traffic Rationwide

ftems Maintenance Const. Group
Galvanized Beam Guardrail, Tvpe B 125 Rail & 160 0Wea $ 185.00/ka
Galvanized Beam Guardrail, Type B 12.5" Rail 20" Rad. ] V75 O0/ea, 225.00/ca.
Galvamzed Bean CGuardral, Type T 12.5 Rail 4G Ol/ea, 3R7 O0/ea.
Guardrail Cable Anchorage (SRT) 2,025 G0/a. 2,588 Oea.
Guardrail Cable Anchorage {SKT} 2,350.00/ca. 2,930 00/
Guardrad] Post, Furnished, Instglied, 87 75 G0fea. 95.50/ea.
Buffered End Section 150.00/ea. 145,00/,
Reflectorized Washers 6.00/ea, 5.35/¢a.
Thrie Beam Transition 140.00/ea, 201 .00/ea.
Guardrail Removal 4.90/f. 5.00/1t.
Mobilization, Includes Traffic Control 78G.00 3,000.00

Motian by Shendan seconded by Parsell that the bids for 2018 Guardrail Installation be accepled, and awarded
o Action Traffic Maintenance, as recommended by the County Highway Engineer. Sheridan, Matuszak, Zwerk,
Parsell, Laurie « Carrled,
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Mr. Kevin Daley appeared before the Board to announce his candidacy for the 31 District State Senate seat.
The Board discussed with Mr. Daley current proposed state legislation.

Motion by Julie Matuszak seconded by Gary Parsell that the following resolution be adopted:
RESOLUTION

WHEREAS, the County Highway Engineer of the Tuscola County Road Commission has reviewed the 2017
Michigan Department of Transportation Road Certification Maps for Tuscola County, and

WHEREAS, upon review the following changes and/or corrections are requested:

- Lamton Road, from Elmwood Road to Reed Road, Elkland Township, Sections 24, 25, and
35, Sheet 6: Change road name from Lamton Road to Greenland Road.

THEREFORE, BE IT RESOLVED, that this Tuscola County Board of Road Commissioners approve
Chairman John Laurie to sign the 2017 Michigan Department of Transportation Road Certification Map for Tuscola
County, and that the changes and/or corrections listed above be requested.

Ayes: John Laurie, Gary Parsell, Mike Zwerk, Julie Matuszak, Pat Sheridan
Nays: 0

Motion by Parsell seconded by Sheridan that the Superintendent/Manager provide recommendations to the
Board in order to fill the Road Commission positions of Assistant Superintendent and Division Foremen. Sheridan,
Matuszak, Zwerk, Parsell, Laurie --- Carried.

Motion by Sheridan seconded by Zwerk to approve the proposed list of road improvement projects earmarked
from the recently approved State of Michigan General Fund additional road funding legislation. Sheridan, Matuszak,
Zwerk, Parsell, Laurie --- Carried.

County Highway Engineer Zawerucha presented to the Board a map of roads to be included in the next fixed
object and tree removal safety grant project.

Motion by Sheridan seconded by Parsell that the Tuscola County Board of Road Commissioners
acknowledges its support for, and joins in, the amicus brief to be written and filed in the Michigan Supreme Court
advocating for the Michigan County Road Commission Self-Insurance Pool. Sheridan, Matuszak, Zwerk, Parsell,

Laurie --- Carried.

Motion by Parsell seconded by Matuszak to approve the quote from Warju’s Floor Covering to replace the
carpeting in the Road Commission boardroom. Sheridan, Matuszak, Zwerk, Parsell, Laune --- Carried.

Motion by Parsell seconded by Matuszak that the meetmg be adjourned at 10:25 A.M. Shendan, Matuszak,
Zwerk, Parsell, Laurie --- Carried.

Chairman

Secretary-Clerk of the Board
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