
TUSCOLA COUNTY BOARD OF COMMISSIONERS 

MEETING AGENDA 


TH1JRSDAY, DECEMBER 14, 2017 - 8,00 A.M. 


H. H. PURDY BUILDING BOARD ROOM 
12S W. Lincoln Street 

Cara, MI 

125 w. Lincoln Street Phone: 989-672 ·)700 
Caro, MI 48723 Fax : 989-672-40 II 

8:00 AM. Call to Order - Chairperson Bardwell 
Prayer - Pastor Jon Terry, living Waters Chapet, Caro 
Pledge of Allegiance - Commissioner Kirkpatrick 
Roll Call - Cterk Fetting 
Adoption of Agenda 
Action on Previous Meeting Minutes (See Correspondence #1 ) 
Brief Public Comment Period for Agenda Items Only 
Consent Agenda Resolution (See Correspondence #2) 
New Business 

-Sunday Liquor Sales Alternatives 
-Potential 2018 Board of Commissioners Meeting Schedule (See 

Correspondence #3) 
-Public Hearing 2018 County Budget (See Correspondence #4) 

9:00AM. 
-Closed Session - Labor Negotiations - 9:30 A .M. (See 

Correspondence #5) 
-Debit Card Policy Proposed Amendment (See Correspondence #6) 
-Travel/Meal Policy Proposed Amendment (See Correspondence #7) 
-Board and Commissions Policy (See Correspondence #8) 
-2017 Year-End Financial Adjustments (See Correspondence #9) 
-Potential Lawsuit Against Companies that Manufacture Addictive 

Pain Medicines (See Correspondence #10) 
-Airport Zoning Board of Appeals 
-Primary Road and Bridge Millage Transfer Requests 

Old Business 
-Dental Clinic Update 

Correspondence/Resolutions 

COMMISSIONER LIAISON COMMITIEE REPORTS 

BARDWELL 
Economic Development Corp/Brownfield Redevelopment 
Caro DDAITIFA 
MAC Finance 
MAC 7th District 
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local Unit of Government Activity Report 

TRIAD 

Behavioral Health Systems Board 

MAC WorKers Camp Board 


KIRKPATRICK 
Board of Health 
Community Corrections Advisory Board 
Dept of Human ServiceslMedical Care Facility liaison 
MI Renewable Energy Coalition 
MEMS All Hazards 
MAC Environmenlal Regulatory - Vice Chair 
Cass River Greenways Palhway 
Local Unit of Government Activity Report 
NACO· Energy, Environment & Land Use 
Jail Planning Committee 
Saginaw Bay Coastal Initialive 
Tuscola In-Sync 
Region VI Tourism Discussions 

BIERLEIN 
Genesee Shiawassee Thumb Works 
Human Development Commission (HOC) 
Recycling Advisory Committee 
Local Emergency Planning Committee (LEPC) 
Great Start Collaborative Council 
Local Unit of Government Activi!y Report 
MAC Board of Directors 
Human Services Collaborative Council 
MAC Judiciary Committee 
Tuscola County College Access Network 
MAC AgriculluralfTourism Committee 

VAUGHAN 
Board of Health 
Planning Commission 
Economic Development CorplBrownfield Redevelopment 
Local Unit of Government Activity Report 
Mid-Michigan Mosquilo Control Advisory Committee 
Parks and Recreation Commission 
Tuscola County Fair Board liaison 

YOUNG 

Dispatch Authority Board 

County Road CommiSSion liaISon 

Board of Public Works 

Senior Services Advisory Council 

Saginaw Bay Coastallni!ia!ive 

Local Unit of Government Activity Report 
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MAC AgriculturalfTourism Committee 
Strateg ic EDC Planning Committee 
Jail Planning Committee 
Genesee Shiawassee Thumb Works 
Region VI Economic Development Planning 
Tuscola 2020 

Other Business as Necessary 

Extended Public Comment 

Adjournment 

Note: If you need accommodations to attend this meeting please notify the 
Tuscola County Controller/Administrator's Office (989-672-3700) two 
days in advance of the meeting. 



CORRESPONDENCE 


#1 November 20,2017 Full Board and Statutory Finance Committee Minutes 

#2 Consent Agenda Resolution 

#3 Potential 2018 Board of Commissioners' Meeting Schedule 

#4 2018 Budget Public Hearing Notice 

#5 labor Negotiation Closed Session Public Notice 

1#3 Debit Card Policy Possible Revisions 

#7 TravellMeal Policy Possible Revisions 

#8 Boards and Commissions Appointment Policy 

#9 2017 Year-End Financial Adjustments 

#10 Potential Opioid litigation Correspondence 

#11 November 17, 2017 Health Department Report 

#12 November 2, 2017 Road Commission Minutes 

#13 November 16, 2017 Road Commission Minutes 

#14 Michigan Counties Workers' Compensation Fund 2016 Dividends 

#15 December 11. 2017 Committee afthe Whole Minutes 



Drafl 
TUSCOLA COUNTY BOARD OF COMMISSIONERS 


November 20, 2017 Minutes 

H. H. Purdy Building 


Commissioner Thomas Bardwell called the meeting of the Board of Commissioners 
of the County of Tuscola, Michigan , held at the H.H . Purdy Building in the City of 
Caro, Michigan, on the 20th day of November 2017, to order at 8:00 o'clock a.rn. tocal 
time . 

Prayer - Pastor Mark Seppo, Vassar Victory Center/Assembly of God 

Pledge of Allegiance - Commissioner Young 

Roll Cal/- Cieri< Fetting 

Commissioners Present: District 1 ~ Thomas Young, District 2 - Thomas Bardwell, 

District 3 - Kim Vaughan , District 4 ~ Craig Kirkpatrick (via Hangouts), District 5
Matthew Bierlein 


Commissioner Absent : None 

AlSO Present Mike Hoagland, Clerk Jodi Fetting, Tisha Jones, Eean Lee, Mike Miller, 
Caryn Michalak, Clayette Zechmeister, Ann Hepfer, Register John Bishop, Pastor Mark 
Seppo, Gregg Campbell, Nancy Barrios, Joe Greene, Jim McLoskey, Barbara 
Klimaszewski, Vicky Sherry, Steve Erickson, Treasurer Patricia Donovan-Gray, Matt 
Shane 

Adoption of Agenda 
17-M-196 

Motion by Young, seconded by Vaughan to adopt the agenda as presented. 
Motion Carried. 

Action on Previous Meeting Minutes 
17-M-197 

Motion by Young, seconded by Bierlein to adopt the meeting minutes from the 
November 9,2017 meeting . Motion Carried . 

Brief Public Comment Period for Agenda Items Only · None 

Consent Agenda Resolution ~ None 
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New Business 
-Introduction of Cass City Manager, Debbie Powell - Mrs, Powellmtroduced 
herself to the Board, She reviewed the projects the Villa£e has put as a priority 
such as a grocery store, economic development, wastewater treatment plant, 
streets, blight, the master plan and parks and recreation. 

-Airport Authority Update - Joe Greene provided an update to the Board as the 
airporl is the only one on the East side of the slale offenng muiliple types of 
octane fuel, There has been discussion of ways to fund the airport and a special 
millage has been drscussed. Nancy Barrios updated the Board regarding the 
grD'Nth of the airport due to Midwest Sky Sports and Lapeer Flight training, On 
December 9, 2017 at 10:00 a,m" Santa Claus will be flying into the airport 

-Airport Zoning Board of Appeals By-Laws - Clerk Fetting has received 
confirmation that 4 of the 5 current members would con1inue to serve on the 
Board of Appeals. 

17-M-198 
Motion by Bienein, seconded by Young that the Airport Zoning Board of Appeals 
By-Laws as recommended by the county attorneys be approved and 
implemented, Molion Carried. 

-Indigent Defense Plan - Barbara Klimaszewski updated the Board to the 
progress of the plan to be submitted en behalf of Tuscola County, She does not 
recommend that the plan include a line to include the Prosecutor. She feels any 
plan that includes the Prosecutor arm will be rejected by the State CommiSSion. 
The plan must be submitted today, Clayette has reviewed the recommendations 
received from Barbara with the only two issues outstanding is the Prosecutor and 
polycom units. Barbara recommends removing the polycom units as the tablets 
included would be sufficient. Board discussed and agreed to remove the two 
polycom units for each of the conference rooms in the courthouse. Board 
discuSSed and agreed to remove the Assistant Prosecuting Attorney portion, 

17-M-199 
Motion by Bierlein, seconded by Vaughan that the Tuscola County Indigent 
Defense Plan be approved and submitted to the Michigan Indigent Defense 
Commission with the stipufation that if state funding IS not provided for al! costs 
over the locaLshare then it is not the county's responsibility to carry out any of 
the new plan functions or fund any of the state share of the plan costs, (Clearly 
the county has limited funding capabiiities and could not add over $800,000 in 
new cost for an expanded Indigent Defense Program)" Motion Carried" 

-2018 Budget Development Update and Sel Public Hearing - Draft budget has 
beer. submitted to Department Heads for review and comments, Public hearing 
to be set with the Controller'S Office to hand!e the newspaper posting and Clerk 
Fetting to post on the websile and Purdy Building, 
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17-M-200 
Motion by Young, seconded by Bierlein that a notice be placed in the local 
newspaper that a public hearing will be scheduled for December 14, 2017 at 9:00 
a.m. to review and consider adoption of the 2018 Tuscola County Budget. 
Motion Carried. 

-Letter of Funding Support for Region 6 Prosperity Initiative - Mike Hoagland 
reviewed proposed letter. 

17-M-201 
Motion by Bierlein, seconded by Young that the letter of support and commitment 
to 1-69 Thumb Region Regional Prosperity Initiative including the appHcation for 
continued funding be approved. Also all appropriate signatures are authorized. 
Motion Carried. 

-Dental Clinic Update - Ann Hepfer explained to the Board the concern of 
enhanced reimbursement that is received as the clinic is a 501c3. There is 
concern from a local dentist as that dentist cannot utilize enhanced 
reimbursement. There are 36 Dental Clinics now established throughout the 
State of Michigan. Ann feels this is a needed clinic in Tuscola County as there is 
not adult Medicaid dental care available. 

-Vassar TIFA - Board discussed the opinion from Braun Kendrick. No action 
required at this time. 

-Probation Officers On-Call Pay - Mike Hoagland explained the request for the 
change in the on-call pay for Juvenile Probation Officers . Caryn Michalak 
reviewed the proposed change to allow the Officers to either take $150.00 
stipend or 1-day of comp time. Caryn also provided an update regarding the 
Department of Health and Human Services (DHHS) contract. Both current 
contractors do not want to apply to the state to be a contractor. Board discussed 
matter and a meeting to be scheduled . 

17-M-202 
Motion by Bierlein , seconded by Young that per the request of the Court 
Administrator and Chief Judge that if juvenile probation officers choose to receive 
pay instead of compensation time for being on-cal1 (limit of one juvenile probation 
officer on·call per week) then this pay be increased from $50 to $150 per week. 
Also. this pay change be applied retroactively to October 1. 2017. (Juvenile 
probation officers have demanding on·call requirements and in many instances 
have to physically come to the county facilities to deal with certain child care 
matters). Motion CarrIed. 

-Prosecutor Stop Program ApPointment - Mike Hoagland explained the request 
from the Prosecutor. 
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17-M-203 
Motion by Young, seconded by Bierlein that per the request of the County 
Prosecutor that effective November 20, 2017 Kathleen A Miller be appointed as 
a part-time employee for the STOP Grant Coordinator Position (The amount of 
hO'-lrs worked cannot exceed the amount of hours a!!owed for a retIred employee 
in the MERS pension program), Motion Carried. 

-Grant Request Letters to Wa!~Mart - Mike Hoagland explained request 
17-M-204 

Motion by Young, seconded by Bierlein that a letter confirming that Tuscola 
County is a legal governmental entity be authorized to be sent to Wal-Mart so 
that the Sheriff Department can make a grant application to Wal-Mart Motion 
Carried. 

-Remodeling of New Recycling Building Bid - Mike Mliler updated the Board 
regarding the lack of bids received to remodel the Recycling Building He has 
reached out to the architect and to the lone bidder for farlow-up meetings. No 
further action at this time. 

-Re-appointmen1 of Members to Various Boards and Commissions 
17-M-20S 

Motion by Young, seconded by Blerieln that Terry Jones by appointed to the 
Tuscola County BUilding Authority for a 6-year term beginning December 1, 
2017. Motion Carried. 

17-M-20e 
Motion by Biertein, seconded by Young that the following apPOintments be made 
to the corresponding Tuscola County Boards and CommiSSions beginning 
January 1,2018 

Ben Guile 911 Dispatch Authority Board 2-year term 
Matthew Foley 911 Dispatch Authority Board 2-year term 
Keith Kosik Construction Code Board of Appeals 2-year term 
Ken Martin Construction Code Board of Appeals 2-year term 
Marvin Klein Construction Code Board of Appeals 2-year term 
Sue Morris Department of Human Services Board 3-year term 
James Hecht Department of Public Works 3-year term 
Jerry Peterson Human Development Boa.rd of Directors 1-year term 
John Hunter Jury Board 6-year term 
Beverly Read Jury Board 6-year term 
Stephen Erickson Parks & Recreation Commission 3-year term 
Zygmunt Dworzecki Parks & Recreation Commission 3-year term 
Cynthia Kapa Parks & Recreation Commission 3-year ierm 
Albert Pearsall III Ptanning Commission 3-year term 
Terry Jones Recycling Advisory Committee 3-year term 
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Sharon Mika Recycling Advisory Committee 3~year term 
William Sanders Region Vl1 Area Agency on Aging 1-year term 

Motion Carried. 

Old Business 
-Vassar Foundry - There is a meeting scheduled at 3:30 p.m. today. 

-MREC Update ~ Mike Hoagland provided a written overview in the Board packet. 

Correspondence/Resolutions 
-Mike Hoagland presented a proposed letter to be distributed to the ejected and 
appointed officials to involve the IT Director at the onset of a project. 
-State approval of Ann Hepfer as Health Officer. 

COMMISSIONER LIAISON COMMITIEE REPORTS 

KIRKPATRICK - No Report 

Board of Health 

Community Corrections Advisory Board 

Dept. of Human Services/Medical Care Facility Liaison 

MI Renewable Energy Coalition 

MEMS All Hazards 

MAC Environmental Regulatory - Vice Chair 

Cass River Greenways Pathway 

Local Unit of Government Activity Report 

NACO- Energy, Environment & Land Use 

Jail Planning Committee 

Saginaw Bay Coastal Initiative 

Tuscola In-Sync 

Region VI Tourism Discussions 


BIERLEIN - No Report 

Genesee Shiawassee Thumb Works 

Human Development Commission (HOC) 

Recycling Advisory Committee 

Local Emergency Planning Committee (LEPC) 

Great Start Collaborative Council 

Local Unit of Government Activity Report 

MAC Board of Directors 

Human Services Collaborative Council 

MAC Judiciary Committee 

Tuscola County College Access Network 

MAC AgriculturallTourism Committee 
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VAUGHAN· No ReDon 

Board of Health 

Planning Commission 

Economic Development CorpfBrownfield Redevelopment 

Local Unit of Govemment Activity Report 

Mid~Mjch!gan Mosquito Control AdvIsory Committee 

Parks and Recreation Commission 

Tuscofa County Fair Board Liaison 


YOUNG 
Dispatch Authority Board 
County Road Commission Liaison 
Board of Public \'ilorks 
Senior Services AdvIsory CouncIl 
Saginaw Bay Coastal Initiative 
Local Unit of Govemment Activity Report - MAC District meeting held today was 
very informative. 
MAC Agriculturalrrourism Committee 
Strategic EDC Planning Committee 
Jail Planning Committee 
Genesee Shiawassee Thumb Works 
Region VI Economic Development Planning 
Tuscola 2020 

BARDWELL 
Economic Deve!opment CorpfBrownfieJd Redevelopment 
Caro DDAfTIFA 
MAC Finance 
MAC 7th District 
Local Unit of Govemment Actlv!ty Report - OpjQid Epidemic is a topic to take 
concern ot 
TRIAD 
Behavioral Health Systems Board 
MAC Workers Camp Board 

Other Business as Necessary - None 

Extended Public Comment 
-Matt Shane introduced himself as the interim director for MSU Extension with 
Joe Bixler assuming his new role. 

Meeting adjourned at 3:46 p<m< 

Jodi Fetting 
Tuscola County Clerk 



Statutory Finance Committee Minutes 
November 20, 2017 
H.H. Purdy Building 

125 W. Lincoln St, Caro MI 

Meeting called to order at 3:46 p.m. 

Commissioners Presenl: Young, Bardwell. Bierlein, Vaughan, Kirkpatrick (via Hangouts) 

Commissioners Absent: None 

Also Present Mike Hoagland, Cieri< Fetting, Tisha Jones, Eean Lee, Vicky Sherry, Steve 
Erickson, Treasurer Donovan-Gray 

Claims and Per Diems were reviewed and approved. 

PubliC Comment - None 

Meeting adjoumed at 3:49 p.m. 

Jodi Fetting 

Tuscola County Cieri< 
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COUNTY OF TUSCOLA 

STATE OF MICHIGAN 

RESOLUTION TO ADOPT CONSENT AGENDA 

At a regular meeting of the Board of Commissioners of the County 
of Tuscola , Michigan, held at the H.H. Purdy Building in the Village of Cara, Michigan, on the 
14th day of December, 2017 at 8:00 a.m. local time. 

COMMISSIONERS PRESENT: 

COMMISSIONERS ABSENT: 


It was moved by Commissioner and supported by Commissioner 
_ ____ _ that the following Consent Agenda Resolution be adopted : 

CONSENT AGENDA 

Agenda Reference: A 

Entity Proposing: COMMITTEE OF THE WHOLE 12/11/17 

Description of Matter: Move that per the recommendation of the Court Administrator and 
Chief Judge that the In - Home Parenting Independent Contractor 
agreements with Heather M. Jensen and Janice Burgess be 
extended until March 31, 2018 (expire on December 31, 2017). 
Also, the Board Chair be authorized to sign said contracts. 

Agenda Reference: B 

Entity Proposing: COMMITTEE OF THE WHOLE 12/11 /17 
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Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matler: 

Agenda Refe,ence: 

Entity P,oposing: 

Description of Matter: 

Agenda Referenc", 

Entity Proposing' 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Move that an imtial fee of $1 ,000 be set for applications submitted 
to the Airport Zoning Board of Appeals. Also, for each additional 
wind turbine, tower, antenna or other structure a fee of $500 be 
established for each additional stmoture. Said fees to take 
immediate effect. 

C 

COMMITTEE OF THE WHOLE 12111117 

Move that the Airport ZOning Administrator 2017 Annual Report be 
received and placed on file. 

D 

COMMITTEE OF THE WHOLE 12111117 

Move that the 2018 Sheriff Department Police Services Contract 
with Millington Township be approved and all appropriate 
signatures are authorized. 

E 

COMMITTEE OF THE WHOLE 12111117 

Move that the 2018 Sheriff Department Police Services Contract 
with Arbela Township be approved and all appropriate Signatures 
are authorized, 

F 

COMMITTEE OF THE WHOLE 12/11117 

Move that per request from the Medical Care Facility Director that 
$83,208 be transferred from the Voted Medical Care Facility to the 
Regular Medical Care Facility for the items listed in the October 25, 
2017letieL 

G 

COMMITTEE OF THE WHOLE 12111117 
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Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter: 

Move that the 2018 Michigan State University Agreement to provide 
Extension Services to Tuscola County be approved and all 
appropriate signatures are authorized. 

H 

COMMITIEE OF THE WHOLE 12/11/17 

Move that per the December 4, 2017 correspondence from the 
Human Development that the number of Tuscola County 
government representatives has to be reduced from 2 to 1 
therefore, effective January 1, 2018 Commissioner Bierlein remain 
as the county government representative and Jerry Peterson 
county representative position be discontinued . 

COMMITIEE OF THE WHOLE 12/11/17 

Move that the county hiring freeze be lifted and authorization is 
given to fill a vacant part-time position at the recycling operation. 

J 

COMMITIEE OF THE WHOLE 12/11/17 

Move to rescind the previous Board motion appointing Cindy Kapa 
as a public representative to the County Parks and Recreation 
Commissioner but continue her appointment to the County and 
Recreation Commission as a liaison representative from the County 
Planning Commission. 

K 

COMMITTEE OF THE WHOLE 12/11/17 

Move that per the December 8,2017 letter of request from the 
Sheriff Department that authorization is given to increase part-time 
employees pay from straight time to one and one-half pay when 
working in the county jail on the following holidays: New Year's 
Day, Memorial Day, Independence Day, Thanksgiving Day, 
Christmas Eve, Christmas Day and Labor Day. 
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Agenda Reference: L 

Entity Proposing: COMMITTEE OF THE WHOLE 12111117 

Description of Matter: Move the following fees be established for Vandemllt Park effective 
January 1,2018. Also, lhe County Buildings and Grounds Director 
notify the park attendant of these rate changes. 

VANDERBILT PARK 

2018 CAMPING RATES 

RUSTIC - No Water or Electric 
$15 per night 
$90 per week 
$270 per month 
$825 per season 

ELECTRIC SERVICE 
$20 per night 
$120 per week 
$360 per month 
$1,250 per season 

ELECTRIC AND WATER SERVICE 
$24 per night 
$144 per week 
$432 per month 
$1,500 per season 

PAVILION RENTAL 
$75 Rental Charge 
$25 Deposit to Reserve (W'rth No Refunds on Holiday or Weekend Rentals 

Agenda Reference: M 

Entity Proposing: COMMITTEE OF THE WHOLE 12111/17 
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Description of Matter: Move that the Agreement with Lamar to advertise recycling 
programs on billboards in the county using grant funds be approved 
and all appropriate signatures are authorized . 

Agenda Reference: N 

Entity Proposing: COMMITIEE OF THE WHOLE 12111117 

Description of Matter: Move that per the November 28, 2017 letter of request that Right to 
life be authorized to use the Courthouse Lawn for a service on 
January 21 , 2018 at 3:00 P.M. 

IT IS FURTHER RESOLVED that any motion, resolution, or other act of Tuscola County 
inconsistent with this Resolution is hereby rescinded , modified , replaced or superseded by this 
Resolution. 

YEAS: 

NAYS: 

ABSTENTIONS: 

RESOLUTION ADOPTED. 

Thomas Bandwell, Chairperson Jodi Fetting 
Tuscola County Board of Commissioners Tuscola County Clerk 





.,; 


TO: Department Heads and Public 

FROM : County Board of Commissioners, Controller/Administrator, County Clerk 

DATE: 

RE: County Board and Committee of the Whole Meeting Schedule for 2018 

The following is a list of dates for the County Board and Committee of the Whole meetings in 2018. Requests to address the Board of 
Commissioners and Committee of the Whole should be submitted to the Controller/Administrator in advance of the scheduled meeting 
dates. Also, it should be noted that meetings can be added or cancelled at the discretion of the Committee Leader. All meetings are held in 
the Tuscola County Purdy Building at 125 W. Lincoln St., Care, MI48723 unless otherwise stated . 

r-

January 

2n(l & 4th Mondays 
Committee of the Whole 

8:00 A.M. 

2nd & 4th Thursdays 
Full Board 

8:00 A. .M. I 
8lTl,22n<1 111h,25th I 

February 5'" 8th 22nd 

March 
April 

12Ul , 26Ul~* 

9Ul,23rd 

15"\ 2gth 
12th,261l1 

Mav 71h ,21 st 1Qlh, 24th 
June 
Julv 

11111 , 2510 

9111 , 23 r11 

1411\ 28111 

12th , 26 th 

, 

AUQust 13lT1 27tn 16th,3Qt1l 
September 10th, 24lTl 1311'1, 27th 
October 8th, 22n<.l 11th 251h 
November 

December 

5'" 

10'" 

8\1'1 ,19th (Mondav) 

1311'1, 271h (Thursda:i} 

I 

County Board Work Groups: 
Chairperson: Bardwell Finance: 
Vice-Chairperson: Personnel: 

Building & Grounds: 

Meetings may be added, cancelled or rescheduled as necessary. If you need accommodations to attend a meeting, please notify the Tuscola County 
ControllerJAdministrator's Office at (989) 672-3700 two days in advance of the meeting. 





YEAR 2018 HOLIDAYS 

TUSCOLA COUNTY COURTHOUSE, ANNEX, H.H. PURDY BUILDING OFFICES, 

MOSQUITO ABATEMENT, FRIEND OF THE COURT and RECYCLING CENTER 


WILL BE CLOSED 


THE FOLLOWING WEEKDAYS TO OBSERVE THE LISTED HOLIDAYS, 


MONDAY, JANUARY " 2018 

MONDAY, JANUARY 15,2018 

MONDAY, FEBRUARY 19,2018 

FRIDAY. MARCH 30, 2018 

MONDAY. MAY 28,2018 

WEDNESDAY. JULY 4. 2018 

MONDAY. SEPTEMBER 3, 2018 

MONDAY. NOVEM8ER 12. 2018 

THURSDAY, NOVEMBER 22, 2018 

FRJDAY, NOVEMBER 23, 2018 

MDNDAY. DECEMBER 24. 2018 

TUESDAY. DECEMBER 25,2018 

MONDAY, DECEMBER 31.2018 

TUESDAY, JANUARY 1. 2019 

NEW YEAR'S DAY 

MARTiN lUTHER KING. JR. DAY 

PRESIDENT'S DAY 

GOOD FRIDAY 

MEMORIAL DAY 

INDEPENDENCE DAY 

LABOR DAY 

VETERAN'S DAY OBSERVED 

THANKSGIVING DAY 

FRIDAY AFTER THANKSGIVING 

CHRISTMAS EVE DAY 

CHRISTMAS DAY 

NEW YEAR'S EVE DAY 

NEW YEAR'S DAY 

Normal Business Hours are 8:00 A.M. - 12:00 Noon and 
1:00 P.M. - 4:30 P.M. for the Courthouse, Annex & H.H. Purdy BuildIng 

Please Note: Friend of the Court OHices remaIn open through the lunch hour. 



MAC Conferences 

-Legislative 

-Annual 

NACo Conferences 

-legislative 

-Annual 

2018 Conferences 

March 26 - 28'" 

(Lansing) 

August 19 - 21" 

(frankenmuth) 

March 3 _]'Ih 

(Washington D.C.] 

July 13 - 16th 

(Nashville, TN] 



PUBLIC NOTICE 

Tuscola County 2018 Budget Public Hearing 

The Tuscola County Board of Commissioners is conducting a Public Hearing on 

Thursday, December 14, 2017 at 9:00 A.M . to receive input regarding the 2018 

County Budget. The Public Hearing will be held at the Purdy Building which is 

located at 125 W. lincoln Street, Caro, MI 48723. Copies of the draft 2018 

Budget are available for review at the County Controller's Office which is located 

at the same address as above. 





GENERAL APPROPRIATIONS ACT - ADOPTING THE 
2018 TUSCOLA COUNTY BUDGET (Calendar Fiscal Year) 

WHEREAS, The Tuscola County Board of Commissioners has examined the financial reports 
and budget requests for 2018 of the various departments, agencies, offices, and activities 
("Budgetary Centers") which it, by law or by policy, must finance or assist in financing; 

WHEREAS, The Board has taken into consideration the fact that there are certain required 
functions of county government or operations, which must be budgeted at serviceable levels 
in order to provide statutory and constitutionally required services and programs; 

WHEREAS, The Uniform Budgeting and Accounting Act ("UBAA"), MCLA 141.421, et seq., 
requires that the Board enact a General Appropriation Act designed to appropriate for all 
county expenditures; 

WHEREAS, The Board has reviewed the recommended budget for 2018 and believes the 
same to contain funds sufficient to finance all mandatory county funded services at or beyond 
a serviceable level; 

NOW THEREFORE, BE IT RESOLVED, that the 2018 Tuscola County Budget, as detailed in 
the document attached which is incorporated by reference herein , is hereby adopted on a 
fund, activity, and line-item basis, subject to all County policies regarding the expenditure of 
funds and the conditions set forth in this resolution. 

BE IT FURTHER RESOLVED #1 , a public hearing has been held on the proposed 2018 
budget following notice as required by law, including notice concerning the millage rates to be 
levied as required by the Uniform Budgeting and Accounting Act, PA 2 of 1978, as 
amended, the following tax rates are hereby authorized, certified, and reaffirm the previously 
adopted rates for the 2017 tax year (2018 Budget Year) for a total county levy of 8.3121 mills 
as listed in detail below: 

2017 AUTHORIZED TAX RATES - 2018 BUDGET 

Purpose Millage Fund 
General Government Operations 3.9141 General Qperatinq 
County 8ridQe &Local Streets 0.4807 Bridqe 

Senior Citizens 0.3200 Senior Citizens 
Recycling 0.1500 Recycling 
Medical Care Facility 0.2500 Voted Medical Care 
Road Patrol 1.3300 Road Patrol 
Primary Roads/Streets 0.9657 Primarv Roads 

Mosquito Control 0.6316 Mosquito Control 

Veteran's 0.1700 Veteran Services 
MSU-Extension 0.1000 MSU-Extension 

Total 8.3121 

1 




BE IT FURTHER RESOLVED #2, that each budgetary center shall Ilmi! expenditures within 
the appropriations and accounts authorized and for purposes consistent with the name of the 
account, and shall not attempt to expend funds that will result in an account deficil or al a rate 
thai will eventually result in an account deficit; 

BE IT FURTHER RESOLVED #3, that in order to expedite ongoing budge! amendments, the 
County Controller/Administrator shall have the authority to transfer up 10 $5,000 between 
non~wagelfringe benefit accounts within an adopted activity (departmental) budget wilhout 
approval of Ihe Board of Commissioners However, any increase in a tala I activity budget 
appropriation requires Board of Commissioner approval. 

BE IT FURTHER RESOLVED #4, that the Board is appropriating to the Child Care Funds 
wilh Ihe understanding that such sums are reasonable and necessary for the Probate 
(Family) Court and Department of Human Services to meet critical needs in an adequate 
manner and without waiving the County's entitlement to 50% reimbursement from the Slate 
of Michigan as mandated by Michigan's Constitution; 

BE IT FURTHER RESOLVED #5, that the sum of $56,126,730 as set forth in the budget 
adopted by this Board is hereby appropriated for the use by departments and for the use of 
defraYing and paying boards of the County of Tuscola for all costs and expenses for the fiscal 
year beginning January 1,2018 and ending December 31, 2018; 

BE IT FURTHER RESOLVED #6, that said sums appropriated to and shall be available for 
expend~ures from several funds in accordance with the law, and no obligation or liability shall 
be incurred, nor any vouchers drawn in payment thereof by any county department, which 
shall be confined 10 the objecls or categories of expendITures and shail nol exceed the 
amounl appropriated therefore, as sel forth in the categories of said budget; 

BE IT FURTHER RESOLVED #7, that all County elected officials and county department 
heads shall abide by County Policies, as adopted and amended by this Board. and thaI these 
budgeled funds are appropriated oonlingent upon compliance with all financial and other 
policies of the County (Official copy of all county policies maintained in the 
ControllerlAdministrators Office); 

BE IT FURTHER RESOLVED #8, that all the approved full time and part time positions 
Identified for various departments and funds in the budge!. shall limit the number of 
employees who can be employed and no funds are appropriated for any position or employee 
not in the 2018 budget document Further, there may be a need to increase or decrease 
various pOSitions within the budget andlor impose a hiring freeze andlor impose lay~offs due 
to the unforeseen financial Changes; therefore, the number of authorized full time and part 
time positions in the budget may be changed from time to time by the Board andlor the 
Board. The County elected officials and County department heads shall abide by whatever 
changes are made by the Board, if any, relative to Ihe approved positions and the number of 
employees; 

BE IT FURTHER RESOLVED 1/fJ, that certain positions contained in the budget which are 
supported in some part by a grant, cost-sharing, child care reimbursement or other source of 
outside funding, ere only approved contingent upon the County receiving the budgeled 
revenues. In the event outside funding is not received, then said positions shall be 
considered unfunded and removed from the budget as necessary, 
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BE IT FURTHER RESOLVED #10, that revenues received by the County under Public Act 
106 and 107, 1985 (Convention Facility tax revenues) shall not be used to reduce the 
County's operating millage levy as defined by Public Act 2, 1986; 

BE IT FURTHER RESOLVED #11, that in the event the Board imposes a hiring freeze and 
vacancies occur during the existence of that hiring freeze, the vacancies shall be considered 
and hereby declared to be vacated positions. Said vacated positions shall not be refilled 
except by specific Board authorization. Further, the existence of a hiring freeze which may 
be imposed by the Board shall be, and is hereby declared to be, contingent upon the 
expenditure of budgeted funds, as well as the position specifically listed on the approved 
position roster list; 

BE IT FURTHER RESOLVED #12, that in accordance with Public Act 106 of 1985 and Public 
Act 2 of 1986, if 50% of the estimated Convention Facility Tax revenues are not used to 
reduce the County's operating tax rate, then these funds shall be transmitted to the 
Substance Abuse Coordinating Agency with remaining revenues to be deposited in the 
County's general fund; 

BE IT FURTHER RESOLVED #1 3, that the revenues received by the County under Public 
Act 264 of 1987 (Health and Safety Fund Act) shall not be used to reduce the County's 
operating millage levy; 

BE IT FURTHER RESOLVED #14 , that in accordance with Public Act 264 of 1 987, that 12/17 
of the estimated Cigarette Tax revenues not used to reduce the County's operating tax rate 
shall be used for other purposes specified by Public Act 264 of 1987, with the remaining 
revenues generated by PA 264 of 1987 to be used for other General Fund expenditures; 

BE IT 'FURTHER RESOLVED #15, that the Controller/Administrator be, and is hereby 
appointed, Budget Administrator pursuant to the Uniform Budgeting and Accounting Act, 
MCLA 141.421 et. seq. , with power to administer such duties in connection with said budget, 
as may from time to time, be delegated to the Office of Controller/Administrator by the Board 
of Commissioners; 

BE IT FURTHER RESOLVED # 16, that the Budget Administrator be directed to disburse to 
the various agencies, the approved County appropriation on the basis of need as determined 
by the cash balances within their respective funds; 

BE IT FURTHER RESOLVED #17, that the Controller is authorized to establish funds, 
activities, and line item accounts as necessary under the State Uniform Chart of Accounts to 
maintain effective financial accounting of county operations; 

BE IT FURTHER RESOLVED #18 , that inter-fund transfers are automatically approved on a 
quarterly basis in January, April , July, and October based on the quarterly transfer schedule 
included in the annual County Budget unless otherwise changed by the Tuscola County 
Board of Commissioners . Notification of any changes shall be submitted by the 
Controller/Administrator to the appropriate accounting offices; 

BE IT FURTHER RESOLVED #19, that claims shall be paid by the Statutory Finance 
Committee following the nonnal claims approval process unless other payment provisions 
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have been made by County Board action By previous Board action, the Board Chairperson 
and Finance Chairperson have the authority to approve payment of claims in advance of the 
regular claims approval process in situations to avoid not meeting payment deadlines, to 
avoid interest penalty charges and other situations deemed necessary by Ihe Board 
Chairperson and Finance Chairperson; 

BE IT FURTHER RESOLVED #20, that Maintenance of Effort payments may be paid from 
the Voled Medical Care Facility Fund #298 upon slgnature of the Medical Care Facility 
Dlreclor, Said claim is a fixed per day amount paid by the County 10 the State for patients 
housed at the facility: 

BE IT FURTHER RESOLVED #21, that in conformance with the Uniform Budgeting and 
Accounting Act, the budget includes the following information; 

1) Expenditure data for the most recently completed fiscal year. 

2) 	An estimate of the expenditure amounts required to conduct, in the ensuing fisca! 
year, the government of Tuscola County, 

3) 	 Revenue data for the most recently completed fiscal year. 

4) An estimate of tne revenues, by source of revenue, to be raised or received by 
Tuscola County in the ensuing fiscal year, 

5) 	 The amount of surplus or deficit that has accumulated from prior fiscal years, 
together with an estimate of the amount of surplus or deficit expected in the 
current fiscal year. 

6) 	 An estimate of the amount needed for deficiency, contingent, or emergency 
purposes, and the amounts needed to pay and to discharge the principal and 
interest of the debt of Tuscola County due in the ensuing fiscal year. 

7) 	The amount of proposed capital outlay expenditures, except those financed by 
enterprise, pub!lc improvement, or building and site, or special assessment funds, 
including the estimaled total cost and proposed method of financing of each capital 
construction project and the projected additional annual operating costs of each 
capital construction project, and the projected additional annual operating cost of 
each capital construction prOjected for three (3) years beyond the fiscal year 
covered by the budget 
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2018 All Funds Budget Presented by Fund 

2018 Estimated 2018 Budgeted 
2018 Budgeted 

2018 Estimated 

Fund Fund Name Beginning Fund Revenue and 
Expenditures 

Ending Fund Comments 

Balance Transfers In 
and Transfers 

Balance 
Out 

General Fund 

101 Total General Fund 1,710,832 13,434,000 13,434,000 1,710,832 
M ay eventually want to start increasing 

fund balance 

Special Revenue Funds 

207 Road Patrol 466,170 2,368,090 2,232 ,164 602,096 
Millage approve 5 more offices and a K-9 

unit 

Major park improvements - GF and NextEra 

208 County Parks &Recreation 17,860 36,550 12,250 42,160 funds provided - striving for funding self-

sufficiency 

213 Arbela Township Police Service s 0 87,975 87,975 oTownship funded 

214 Voted Primary Road Improvement 735,334 1,695,130 1,809,102 621,362 
Special purpose millage for primary road 

imp. 

215 Friend of the Court 260,920 1,034,320 1,113,794 181,446 
GF appropriation request $282,970 

recommended $242,970 

216 Family Counseline. 49,794 10,000 10,000 49,794 
218 Dispatch/911 1,018,207 1,324,500 1,495,148 847,559 CAD and pager equipment needs 

221 Heahh Department 1,293,362 3,156,478 3,125,362 1,324,478 
What about the $700,000 funds received? 

224 Regional OWl Court Grant 36,652 219,000 199,000 56,652 Three county grant 
225 Vassar Township Police Services ° 91,144 91,144 aTownship funded 
230 Recycling 328,024 384,789 450,293 262,520 Partially millage funded 
232 Millington Township Police Services ° 174,075 174,075 oTownship funded 
233 New Mental Health Grant for Courts ° 24,500 24,500 o New 
236 Victim Services 295 84,855 84,855 295 Grant funded 
240 Mosquito Abatement 185,750 1,104,130 1,143,428 146,452 Millage funded - well received program 

244 Equipment Fund 404,743 388,000 484,768 307,975 
Computer and other technology demands 

continue to increase 
250 COBG Housing Program Income ° 100,000 100,000 o Program ended 

251 PrinCipal ReSidence Exemption 81,240 61,300 120,000 22,540 
Recovery of funds for claiming two principle 

residences 
252 Remonumentation ° 570,954 $70,954 o State funded 
255 Victim of Crime Act Grant ° 86,270 86,270 o Grant funded 
256 Register of Deeds Automation 52,127 55,300 53,345 54,082 



2018 All Funds Budget Presented by Fund 

2018 Estimated 2018 Budgeted 
2018 Budgeted 

2018 Estimated 
Fund Fund Name Beginning Fund Revenue and 

Expenditures 
Ending Fund Comments 

Balance Transfers In 
and Transfers 

Balance 
Out 

257 HDC Stop Grant ° 31,488 31,488 o Mayor may not retain thi s grant 

258 Geographic Information Systems 90,857 48,300 11,750 127,407 Goal to update aerial photographs, reduce 

cost by doing jointly. fund balance growing 

261 Homeland Security ° 90,000 90,000 o Federal fundS 
263 Concealed Pistol licensing 69,574 31,200 16,680 84,094 May be discontinued 

265 Corrections Officer Training 33,021 12,000 16,000 29,021 State funds for this purpose only 

266 
Forfeiture Sheriff/Prosecutor/Crime 

149,861 40,000 104,655 85,206 
Funds can only be used for these two 

Victim departments 
269 Law library 16,071 6,500 6,500 16,071 Annual amount set by statute 

278 Drug Grant Enforcement ° 20,000 20,000 oGrant funded· medical marijuana 

279 Voted MSU-Extension (116,985) 174,498 173,616 (116,103) 
Millage funded - relieved $140,000 in GF 

cost - loan being repaid 
285 Michigan Justice Training 6,466 4,000 4,000 6,466 State funded 

288 Human Services Child Care 164,142 718,748 867,496 15,394 Need to watch closely 

291 Medical Care Facility 1,656,346 22,375,352 22,882,071 1,149,627 
Will not receive an officia l budget un til mid-

Nov - rough estimate only 

292 Child Care Probate Juvenile 370,948 719,700 888,162 202,486 
Need to watch closely· $400,000 from GF 

293 Soldiers Relief 24,953 40,000 35,000 29,953 

295 Voted Veterans 178,355 313,648 254,740 237,263 
Millage funded· relieved $80,000 in GF cost 

- wage 

296 Voted Bridge 907,504 846,814 1,154,493 599,825 Millage funded 

297 Voted Senior Citizens 27,000 560,855 546,903 40,952 Millage funded improved programs 

298 Voted Medical Care Facility 924,000 441 ,326 501,091 864,235 Millage funded 

Special Revenue Funds Total 9.432,591 39,031,789 40,573,072 7,891,308 

Debt service Funds 

352 Pension Bonds 1,000 403,900 403,900 1,000 

353 Pension Bond Health Department 70 180,925 180,925 70 

374 Purdy Building Debt ° 73,238 73,238 ° 375 Caro Sewer System ° 427,066 427,066 ° 379 Mayville Storm Sewer ° 78,550 78,550 ° 380 Richville Water System ° 72,345 72,345 ° -



2018 All Funds Budget Presented bV Fund 

2018 Estimated 2018 Budgeted 
2018 Budgeted 

2018 Estimated 
Fund Fund Name Beginning Fund Revenue and 

hpenditures 
Ending Fund Comments 

Balance Transfers In 
and Transfers 

Balance 
Out 

385 Denmark Sewer System (Old) ° 112,096 112,096 °387 Wisner Water ° 154,750 154,750 °Debt Service Funds Total 1,070 1,502,870 1,502,870 1,070 

Capita l Project Funds 

470 State Police Ca pital Expenditures 123,000 23,300 15,500 130,800 
483 Capital Improvements Fund 1,439,296 78,000 172,000 1,345,296 

488 Jail Capital Improvement Fund 1,482,544 ° ° 1,482,544 
Escrowed funds and other funds· major 

objective build reserves to upgrade jail 

Capital Project Funds Total 3,044,840 101,300 187,500 2,958,640 

Other Funds 
532 Tax Foreclosure Fund 498,824 400,000 292,288 606,536 Much better understanding of fund 
676 Motor Pool (Child Ca re Vehicle) 8,351 8,000 2,000 14,351 

677 Workers Compensation 168,839 5,000 135,000 38,839 Elimination of fund balance will add about 

$135,000 in cost beginn ing for 2019 budget 
other Funds Total 676,014 413,000 429,288 659,726 

' ....1All Funds . . .;. ( c;.~. . 
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2018 General Fu~d Une [tem Dietall Revenue Bud~Qt ___ 
Account , 2017 Amended 

Number Revenue Category/Department ! 2016 Ad:ual Budget 7-31~11 2011 Projected 2:018 Budget,
~+-~~~ ~~ 

Taxes 

402~253 Current Taxes {Non-Wind} 5,581,927 5,178,000 5,859,000 5,953,000 

402-891 Current Wind Tax Revenue 1,166,396 941,000 975,000 1,065,000 

404-253 Payment in lieu of Taxes 4,289 6,000 4,000 4,300 

425·253 Trailer Park Fees 3,984 4,700 4,000 4,000 

447·253 Summer Tax Collection 127,089 114,000 127,000 127,000 

Total Taxes 6,883,685 6,843!700 6,959,000 7,153,300 

Licenses and Permits 

452-441 BUilding Codes $CMC(I 369,007 300,000 400,000 350,000 
475·215 Replace Pistol Permit 35 ° 0 °476-215 Marriage Licenses 1,855 2,000 1,500 1,700 
477 v 253 Dog Licenses 118,096 125,000 125,000 125);)00 

477·301 Sheriff licenses ° 12 12 0 
544-136 District Court case Flow Assfstance 15,541 15,000 12,808 14,000 

Total Ucenses & Permits 504,534 442,012 539,320 490,700 

Intergovernmental Federal 

506,253 Civil Defense 28,729 34,000 32,000 33,000 
509-346 Syrne Jilg TNU/Lapeer Co 0 0 0 0 

Total Intergovernmental Federal 28,129 34,000 32,000 33,000 

Intergovernmental State 

541-253 Judges 5a!ary(Cir,Pro,Distfict) 241,146 241,307 241-307 242,000 
S44~2S3 Marine Safety 14,380 13,400 13,400 12,461 
545~253 Second;;try Road Patrol 8:,,749 89,931 89,931 80,261 
562<301 SSllncentive 5,SOO 6,000 6,000 5,000 



2018 General Fund Une Item Detail Revenue Budget -
Account 2:017 Amended 

Number Revenue Category/Department 2016 Actual Budget 7~31~17 2017 Projected 2018 Budg" 
563-253 Co-op Reimburs€rnt:nt Prosecutor 65,432 72,000 70,000 72,000 

Community Corrections Grant Gatekeeping 1,884 
574-153 State Revenue Sharing 1,100,611 1,108,101 1,108,101 1,119,18) 

577-253 State HoteVUquo( Tax 99,294 108,180 108,180 111,681 
578-253 SUte Payment Court Equfty Fund 227,807 232,000 227,000 227,000 

Total intergovernmental State 1,837,219 1.870,919 1,863,919 1.871.469 

In~l'go~rnmentalloca! 

511-301 Community Foundation Grant 2,600 4,000 4,000 °582-426 Enbndge Grant Emergency Services 1,000 0 0 0 

583-426 Janks Grant Emergency Services: 1.g50 ° ° 0 
584·130 Community Foundation Grant tor GA 9,920 0 0 0 

Totallntergovemmental Local 15,310 4,000 4,000 0 

Charges: fur Services· General 

544-215 Drug Case flow fund Cirwit Court 387 700 400 500 
590-215 Certified 34,954 36,000 35,000 35,000 

601-136 District Court Probation Fees 170,629 180,000 187,000 187,000 
Wl-136 Dist COurt (Ccurt & 'Bond Costs) 261,953 263,000 261,000 275,000 
W2-143 Court Costs me 15,563 19,000 13,000 13,000 
602-215 Court Costs 172,987 200,000 192,000 192:!){)Q 

603-136 District Court Bond Costs 4,155 3,000 5,000 5,000 

W7-2I5 DNA Assessment County Share 490 600 800 800 
W7-301 DNA Assessment Sheriff 1,223 1,600 2,000 2,000 
620-215 Late Fees 198 200 200 200 
62&'259 IS SeN ice Computers 821 1,600 2,000 1,000 
617-259 IS Web Service 1,500 2,000 2,000 2,000 
640-259 Property Tax Export 5,931 7,000 6,000 6,000 

Total Charges for Services - General 670,191 114,700 706,400 719,500 

--
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2018 General Fund LlI'I_e Item Detail _~evenue ~~dget 
~-

Account 2017 Amended 

Number Revenue Category/Dep.<,I:rtmef\t 2016 Actual SlJd,get 7-31-17 2017 Projected 2018 S.udgGt 
~ 

Charges for Services ~ Sales 

614-U9 ProseCutor Copies 30 0 0 0 

63UOI Sheriff Report Copies 4,838 4,000 4,000 4,000 

642~236 Register of Deeds On line Cosh 34,392 30,000 40,000 40,000 

643430 Sales-Animal Shelter 160 200 200 200 

645-236 Register of Deeds Postage Costs 367 350 350 350 

646-259 Sale of Computer Equipment 150 0 0 0 

646-301. Sales Sheriff, Auction 549 2,700 2,700 2,700 

64].301 Sales Sheriff - canteen 28,619 22,000 40,000 4<,000 

691-301 Sheriff Misc. a 50 ___ 50 50--- ___,.c 

'fotal Charges for Services - Sales 69,105 59,300 87,300 89,300 

Charges ror ServIces - Fees 

604-136 MIP Deferra! Program 0 3,500 ° 0 

605·136 DisCO. Screening Assessment Fee 17,003 20,000 20,000 20,000 

608-136 District Court Intensive Prob, bees 32,9:61 36,000 33,000 33,000 
608-215 Bench Warrant Fee 9,185 15,000 7,000 7,000 

608-301 Sex Offenders Registration Fee 1,06!J 1,800 2,500 2,500 

508-430 Board!ng~Atljmar Control 2,183 2,300 2,000 2,000 
609-215 Waiver Marriage Uc. 3 Day 1,190 1,000 1,000 1,000 
610-132 Admin Fees/Family Division 25,785 35,000 33,000 33,000 
610-148 Probate Court-Service Fees 33,499 32,000 34,000 34,000 
611·215 DBA Co·Partnership Clerk 3,800 4,000 4,000 4,000 
612-215 Appea!s Fees C!rcuft Court 0 100 100 100 
612-236 Register of Deedy. Transfer lax 122,390 115,000 138,000 135,000 
613-236 kegister of Deeds-Recording fee 139,168 190,000 240,000 230,QOO 
614-21$ Xerox Copies 7,296 7,400 7,300 7,300 
614·236 Register £If D€eds~Copies 21,145 23,000 20,000 20,000 
61S-215 Searches Circuit 5/S69 6,000 5,000 5,000 
615-236 Register of Deeds~Searches 90 100 100 100 
616·215 Motion Fees 7,830 8,000 6,500 b,SOO 
617-132 filing Fee/Family Court ° 93 200 200 

~ 
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2:018 General Fund line Item Detail Revenue Budget 
----- 

Account 2017 Amended 

Number Revenue Category/Department 2016 Actual Budget 7-31·17 2011 Projected 2018 Budget 

617-215 Jury/Entry/Forensic 14,568 16,000 :17,000 17,000 

617-253 BCjBS Administrative Fee Retires 2,305 Z,SOO 2,500 2,500 

618-115 Notary Send filing Fee 879 1,000 1,000 1,000 

618-253 Notary fees Treasurer 15 100 100 100 

618-301 Mortgage Sales 4,262 6,500 4,000 4,000 

619-136 Civil Fee$ [District Court) 144,673 140,000 140,000 14()'oO,ll 

619-301 Drug Testing Fees 14,595 12,000 13,000 13,000 
----- 

620-132 Collection fees/Family DN, 75 1,600 9,000 9,000 

621).148 Chiklcare Fees 15 0 0 0 

620-722 Airport Zoning Application fees 35 175 0 500 

621·215 Circuit Court fees 389 500 500 500 

622-115 Objections to A1DS Counseling 0 GO 60 60 
622-215 Equalization LUG Tax System 0 SO 50 50 

613-215 Funeral Home Corrections 0 100 100 100 

614.215 Victims Rights Admin Fee 3,816 4,000 4,000 4,000 

624-253 Tax Certification 7,730 6,000 7SDO 7,500 
614,648 Medical Examiner Fees 2,090 1,500 1,000 2,000 

625-215 Voter RegisttatiM Processing 618 500 500 500 

625-236 County Share MSSR Fee 481 600 600 600 
626-225 Tax Administration Fees 55,757 53,000 55))00 55,000 

Work Crew Charge for Services 1,000 

626-301 Housing Prisoners from Other Counties 0 0 0 a 
filS-301 Care of Prisoners DOC Detainer 36,149 25,000 36,000 36,000 

62!H53 Sales Treasurer 3,330 5,000 3,500 3,5Q0 

629,301 Pnsoners Other Counties 315 100 100 100 

630-301 Sheriff Foreclosu re Ad iournment Postings 3,948 6,000 1,000 2,000 

633-301 Boat livery Inspections 10 75 75 75 

634,301 Felon Diverted Program 94,062 95,000 95,000 95,000 

635-301 Inmate Phone Revenues 41,648 40,000 35,000 35,000 

636-301 Charge to Prisoners for Jail 58,452 55,000 47,000 47,000 

63HOl Day Reporting 4,996 5,000 5,000 5,000 

Day Reporting PA 511 8,000 

638-301 Care of Prisoners Work Release 25,819 30,000 25,000 25,000 

659·136 Warrant Fees DisUict Court 14,066 20,000 17,000 17,000 

560-301 Vehicle Impoundment Fee 0 20 20 20 
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2018 General Fund line Item Detail Revenue Budget 

Account 2017 Amended 

Number Revenue category/Department Budget 7-31-17 2017 Projected 2018 Budget2016 Actua l 

1,027,673 1,076,305 1,072,805Total Charges for Services· Fees 965,952 

Fines & Forfeits 

655-253 
 County Treasurer Forfeitures 9,000 12,000 12,00011,875 
656-136 
District Court Bond Forfeitures 15,517 17,000 20,000 20,000 
657-136 
District Court Ordinance Fines 16,041 21,000 18,000 18,000 
657-2 15 
 Court Fines 0 500 
 500 
 500 

678-132 
 State Ta )( lein Fee 82 
 82 
 82
12 


Total Fines & Forfeitures 43,445 47,582 SO,582 50,582 

Interest & Rentals 

664-253 
 Interest· Summer Taxes 30,000 32,00031,602 32,000 
665-253 
 Pooled General Fund Interest 36,499 33,000 38,000 38,000 
667-253 
 Thumb Cellular Tower Rental 4,287 4,326 4,287 4,287 
667-301 
 Rentals (Use of Van) 1,0000 a 0 
667-369 
 Rent for County Property 9,516 9,516 9,516 9,516 
668-253 
 Human Services lease Payment 299,150 299,150 299,150 299,150 
668-265 
 Capital lease Proceeds 94,499 
699-020 
 Health Department lease 85,676 85,676 85,676 85,676 

Total Interest & Rentals 561,229 462,668 468,629 468,629 

Refunds & Reimbursements 

580-253 
 Reimbursement State Jury 9,815 16,000 12,000 12,000 
658-253 
 Return Check Charge 175 
 300 
 300 
 300 

674-253 
 Thumb Narcotics Unit Reimburse (local) 3,790 7,000 13,000 14,107 
674-301 
 Reimbursements FOC Warrants 174 
 500 
 500 
 500 

676-060 
Drain Restitution 400
440 
 400 
 400 

676-130 
 Reimbursement Mental Health Eva1. 645
0 645 
 645 

676-132 
 Reimbursement Counseling ·Courts 0 200 
 0 0 
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2018 General Fund LIne Item Detail Revenue Budget 

Account 

Number Revenue Category/Oepartment 2016 Actual 

2017 Amended 

Budget 7·31·17 2017 Projected 2018 Budget 

676-191 State Reimbursement/Elections 51,065 ° ° °676-215 GAL Attorney fee/ Reimbursement 18,294 23,000 17,000 17,000 
676-226 Equalization Contract to Huron County 35,805 ° ° °676-227 Equa lization Base Contract caro 47,412 47,000 38,000 29,080 
676-229 Reimbursement s · Prosecutor 331 200 200 200 
676-253 Reimbursements &Refunds 43,945 5,000 8,000 8,000 
676-301 Reimbursement Sheriff 16,753 30,000 10,000 10,000 
676-306 Weigh Master 79,836 80,639 80,364 82,227 
676·430 Reimbursement Animal Shelter 5,724 11,000 4,000 4,000 
676-648 Reimbursements Medical Examiner 800 ° ° °677 -191 Reimb-School Election ° 5,300 5,3 00 30,000 
677-215 Reimbursement Crt Appt Atty Fees 5,990 9,000 4,500 4,500 
677-301 Sheriff Medical Service Reimb. 11,621 10,000 15,000 15,000 
677-430 Animal Shelter Restitution 590 500 500 500 
678· 191 Twsp. · Election Supplies 27,890 4,000 4,000 20,500 
678-301 Reimb.ODJR 653 700 652 500 
679·215 OE Novo Transcripts ° 100 100 100 
680-191 Elections Reim , Misc. ° ° ° °683-253 Reimbursement Court Admin SVCS ° ° ° °694·130 Cash Over/Short - Unified Court 15) ° ° °694-143 Cash Over/Short - Mis due funds 11(0) ° ° °694215 Cash Over/Short 1 ° ° °694-253 Cash Over/Short 1160) ° ° ° 699-010 Veterans Space Indirect Cost 3,182 2,967 2,967 3,168 
699-215 Friend of the Court Indirect Cost 98,976 123,746 123,746 205,675 

699-218 Oispatch Fund Indirect Costs 81,479 79,713 79,713 78,784 

699·221 Health Department Indirect Costs 9,404 10,570 10,570 8,311 

699-230 Recycling Indirect Costs 37,108 37,067 37,067 38,938 

699-240 Mosquito Control 98,241 88,435 88.435 61,901 
699·279 MSU-e Indirect costs ° ° ° 762 
699-292 Child Care Fund Indirect Costs ° 67,270 67,270 
699·295 Veterans Voted Indirect Costs 5,842 
699·297 Senior Citizens Fund Indirect Cost 1,747 2,027 2,027 4,318 
699-298 Medical Care Facility Indirect Cost 1,376 1,613 1,613 1,309 
699-207 Road Patrol Indirect Costs ° ° ° 57,458 

° 
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Z018 General Fund line Item Deta il Revenue Budget 

Account Z017 Amended 

Number Revenue Category/Department 2016 A.ctual Budget 7-31-17 2017 projected 2018 Budget 

699-441 Building Codes SCMCCI Re nt 24,996 25,000 25,000 25,000 

Total Reimbursement & Refunds 717,348 689,892 652,869 741,025 

Total Operating Revenue 12,297,407 12,196,446 12,450,324 12,690,310 

Revenue Transfers Other Funds 

699-251 Principle Residence Exemption 1,218 1,218 1,218 1,218 

699-292 Indi rect Cost Child Ca re Fu nd 16,817 0 0 0 
699-294 Veterans Trust 1,000 1,000 0 0 

699-295 Voted Veterans l oan Repayment 34,500 0 0 0 
699-532 Tax Foreclosure 87,886 50,000 127,901 79,288 
699-626 Delinquent Tax Revo lving Fund 663,475 681,772 664,557 663,184 

Total Revenue Transfers from 804,896 733,990 793,676 743,690 

Other Funds 

Grand Total Revenues 13,102,303 12,930,436 13,244,000 13,434,000 
Recurring Sources of Funds 

672-390 Use of Fund Balance 0 6,484 667,774 0 

Total Budgeted General Fund Balance 0 6,484 667,774 0 
or Use of Other One-Time Sources 

GRAND TorAL RlVlNU , 13~ ,__ 12 !120 .11. 774 11,0\14, 

7 121131201 7 





2018 General Fl.lnd Expenditure 81.1dget by Oepartment Activity 

Category/Department 2016 Actual 
2017 Amended 2017 Estimated Preliminary Draft 

Comments 
Bl.ldget Year End · Jl.lly 2018 Bl.ldget 

Base budget indudes: 2% wage increase, health insurance 

decrease, retirement status quo 

legislative 
Note: workers comp costs will increase by about $135,000 for , 
the 2019 budget - reserve used per auditors 

I 
Board of Comm issioners 107,239 126,614 125,060 127,334 
Special Programs 16,258 34,000 19,000 29,500 

Total Legislative 123,497 160,614 144,060 156,834 

Jl.ldicial 

Baseline indigent defense costs may be moved to a separate 
fund at some point - at this point budget includes: certain line 

Uni fied Court 2,299,559 2,454, 428 2,3 04,59 6 2,462,568 item adjustments, wage adjustment for one court 
administrators , security eqUipment, other requests still 
unde r discussion 

Jury Commission 6,585 5,875 5,875 5,875 
Ad ult Probation 10,270 14,000 10,500 12,000 

Total JudIcial 2,316,414 2,474,303 2,320,971 2,480,443 

General Government 
Elections 176,225 42,280 55,280 165,410 Election year major increase - some costs reimbursed 
Accounting Services 38,705 52,000 49,305 52,000 

legal Services 89.001 75,000 95,000 80,000 No contract negotiations expected in 2018 - may reduce costs 

Clefk 429,694 469,310 443,570 478,170 

Controller/Administrator 312,482 333,046 308,943 356,807 Wage adjustment for Chief Accountant - essential employee 

Equalization 200,176 215,479 229,127 21S,769 
Equalization/Huron County 9,916 0 0 o A~reement with Hu ron County ended 
Equaliza tion Caro AsseSSing Contract 20,412 28,297 18,978 7,341 Agreement revised, PT empl oyee eliminated 
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Category/Department 

201

2016 Actual 

8 General Fund E

2017 Amended 

Budget 

2017 Estimated 

Year End - July 

xpenditure Budge

Preliminary Draft 

2018 Budget 

t by Department Activity 

Comments 

Prosecutor 

Co-Op Prosecutor 

504,807 

156,063 

554,482 

178,349 

521,845 

168,024 

548,827 

177,389 

No budget received· staff prepared 

No budget received· staff prepared 

Register of Deeds 254,424 283,532 254,705 285,207 
ROD requested pay increase above 2%, equal to Clerk and 

Treasurer· not changed per 

Treasurer 276,817 296,154 267,255 407,683 

Portion of staff charged to Foreclosure Fund moved back to 

general fund· off set with more revenue from foreclosure 

fund 
MSU Cooperative Extension 25,000 0 0 o Now funded with millage funds 

Computer Operations 458,393 494,208 506,382 608,995 
Service contact costs continue to increase and 1 FTE added 

one 2017 · $150,000 increase in two years 
Buildings & Grounds 855,086 790,058 729,000 795,361 Utility and tel ephone system cost reductions 
Human Services Building Maint. 52,486 58,463 50,500 59,170 
Drain Commission 204,226 218,356 203,845 218,7l7 

Total General Government 4,063,913 4,089,014 3,901,759 4,456,846 

Public Safety 

Courthouse Security ]37,725 133,327 129,938 127,550 

Jail 2,183,9 27 2,304,128 2,170,619 2,308,100 
50% of sheriff and undersheriff costs charged to road patrol 

fund with millage approval - $120,000 GF relie f 

Weigh Master 79,836 80,639 80,364 82,227 Road commission funded 

Marine Safety 14,387 13,400 13,400 12,461 State funded 

Secondary Road Patrol 82,560 89,931 89,931 80,261 State funded 

Community Corrections Work Site Crew 67,020 
Major changes to CCAB programs - county paying more for 

prisoner work site crew 

Thumb Narcotics 4,338 7,000 14,242 14,107 Off setting TNU revenue provided 

Planning Commission 3,548 4,034 3,352 4,850 

Plat Board 0 0 0 0 
Emergency Services 92,597 97,337 92,570 97,565 Some federal reimbursement 

Animal Shelter 145,436 153,000 147,500 150,000 Contract with Sanilac County 

livestock Claims 0 500 0 0 

Total Public Safety 2,744,354 2,883,296 2,741,916 2,944,141 
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Category/Oepartment 

2018 General Fund b ipendlture Budget by Department Activity 

2016 Actual 
2011 Amended 2011 Estimated Prelimi nary Orah 

Budget Year End · July 2018 Budget 
Comments 

Public Works 

Bu ilding Codes (See note below) 

Board of Public Works 

Drain-at l arge 

369,007 
486 

405,426 

300,000 

1,500 

408,183 

400,000 

600 

408,183 

350,000 

1,500 

410,266 
Two more years costs ilre expected to dedine per drain 

comm iss ioners 

Total Public Works 114,919 709,683 808,783 161,766 

Health & Welfare 

Substance Abuse 
Medical examiner 

Airport Zoning Board 

Economic Development 
Department of Hum an Services 

49,647 

60,159 

35 
50,000 

54,090 

62,455 

100 
80,000 

54,090 

69,790 

10 
80,000 

55,841 

78,188 Cost increase creep, higher MEl pay 

sao 
80,000 May change structure of EDC after EPA grant fi nished 

9,000 Accounting change 

Tota l Hea lth & Welfare 159,841 196,645 203,890 223,5 29 

Other 

EmplOvee Sick Vacation Benefit 
Insurance & Bonds 

10, 241 

92,530 
62,507 

103,000 

20,000 

125,000 

54,025 

127,000 

Other Tota l 

Contingency 

102,771 165,507 145,000 181,025 
, , 

Contingency a 33,006 0 22,876 

Total Contingency 

Operating Transfers Out 

a 33,006 0 22,876 

All veterans programs now funded with millage funds -
relieved Gf of $140,000 in expense 
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2018 General Fund Expenditure Budget by Department Activity 

2016 Actual 
2017 Amended 2017 Estimated Preliminary Draft 

CommentsCategory/Department 
Budget Year End - July 2018 Budget 

County Park 6,500 12,600 12,600 
Striving for financial sel f sufficiency · significant park 

o improvements underway 

Friend of the Court 242,970 242,970 242,970 242,970 Some use of FB anticipated · 5282,248 requested 

Health Department 303,319 306,500 306,500 315,000 
7?? - approve or not , $700,000 FB restricted funds - may cost 

more for a new Medical Director 
Behavioral Health 288,243 288,243 288,243 288,243 Set by law 

More computer and other equipment requests - continues to 
Equipment Fund 383,300 262,000 500,000 388,000 relentlessly grow with cyber securi ty needs, hardware, 

software and service contract costs 
Remonumentation 137 0 0 0 
Hazard Mitigation 1,617 0 0 0 
Community Corrections 28,500 36,000 36,000 oAccounting change to Gf 
Child Care Human Services 250,000 200,000 200,000 275,000 Need to watch closely with child in expensive placement 
Department of Human Services 9,000 9,000 9,000 0 
Child Care Probate 475,000 525,000 525,000 400,000 Reduction may require more discussion 
Purdy Building Debt 75,574 74,439 74,438 73,238 Payments on Purdy Building purchase 
Capital Improvements Fund 550,000 0 0 oStill strong fund balance but no general fund transfer 
Jai l Capital Fund -Transfer from General 

0 0 514,770 
Actual transfer to equip, capital imp and jail capital imp may 

Fund o change based on year end financial information 

Jail Capital Fund - Escrowed Funds 0 0 667,774 
o Actual transfer to equip, capital imp and jail capital imp may 

chan~e based on year end financial information 
Cigarette Tax 0 0 0 0 
Medical Examiner 26,100 27,100 27,100 27,100 

Wind Revenue Escrow 0 241,000 241,000 196,989 
Escrowed for only Consumer energy dispute - needs to be 

resolved 

Total Operating Transfers Out 2,640,260 2,224,852 3,645,395 2,206,540 
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Equipment RequestS and Funding Recommendations 

Requests Recommended for Funding 
, 

l Recommended Recommended 

Department/Agency/Project 
Equipment for Funding from for Funding 

Comments 
Requests Equipment Fund  from Spedal 

2'14 Purpose F_~nd ._-. .' 
MOSQUITO ABATEMENT 

Electric Hand CJrt $2,500 $2,500 Funded with MosqUito Abatement millage I 

2· Truck mounted ULV Units $39,000 $39,000 Funded with Mosquito Abatement millage 

2- Hand Help UUI Units $6,000 $6,600 Funded with Mosquito Abiltement millage 

Truck Tire Replacement $4,500 $4,500 Funded with MosqUito Abatement millage I 

DISPATCH 

CAD - Computer Aided Dispatch 5275,000 $275,000 Funded from Dispatch Fund 

ALV w Automatic Vehicle Location Devl<:e $5,000 $5,000 Funded from Dispatch fund 

Generator - :2019 request $50,000 2019 request 
Paging System - 2020 request $300,000 202(} request 

TREASURER 
Microfilming Tax RoUs $10,000 $10,000 

CONTROllER 
Microfllmil'lg General Ledgers $3,500 $3,500 

-COURT 
imstrict Court Amplifier Upgrade $9,000 $9,000 More information to be requested 

Circuit Court Secretary Desk $1,000 $1,000 

SHERIFf 
Road Patrol Computet $13,500 $13,500 Upgrade for (jIS compliance 

Software Pr02rtlm for Scheduling Employees $3,500 
Meeting Room Furniture $5,000 $5,000 
Upgrade Jail Computers $15,240 $15,240 Up~rade for (JIS compliance 
Electronk Law Library $2,000 
Jail Control Pane~ $20,000 On hold pendine. jill! upgrade plan 
iVan fOf Jail Inmate Transport $25,000 $25,000 136,000 miles rUSting 
Wod<. Crew Van $25,000 198,000 miles needs major repairs 

- -~ 



Department/Agency/Project 

Recommended I Recommended 

Equipment Ifor Fundtng from 
Requl!!sts Equipment Fum 

for Fundtng 

from Special 
Comments 



·. mDCiiIlif :..J.~Uiu ...... . -
Qlpitallmprovement Requests and Funding Recommendations 

Requests Recommended for Funding 

Recommended 
Recommended

Capital for Funding from 
for Funding

Department!Agency/ProJect Improvement Capital Comments 

Requests Improvement 
from Special 

Fund - 483 
Purpose Fund 

MOSQUITO ABATEMENT 
Drywall and Paint $22,500 $22,500 Funded by Mosquito Abatement millage 

Flooring $14,500 $14,500 Funded by Mosquito Abatement millage 

BUILDING AND GROUNDS 

Jail Office Windows $30,000 $30,000 
On hold pending jail upgrade plan - office not jail windows 

- Dave Glass est. premium windows 

MSU Parkin lot Sealin $5,000 $5,000 
Adult Probation P.nkin lot Repairs $17,000 $17,000 
Purdy Roof Replacement Over ROD Area $6,500 $6,500 
Purdy Employee Door Replacement $3,500 $3,500 

Jail (-Wing Rooftop Ale $10,000 $10,000 
last unit that needs to be replace - has been a 5 year 

project 

Jail Laundry/Evidence Room Remodelin S50,000 On hold pending jail upgrade plan 

Health/911/DHHS Driveway Re avement $50,000 $50,000 
DHHS North Employee Lot Replacement $10,000 $10,000 
MSU Storage Shed Replacement S6,OOO $6,000 
Animal Shelter Exterior Painting $2,500 $2,500 
Concrete Repair Courthouse $2,500 $2,500 Carryover 2017 projects 
Concrete Repair Annex $4,000 $4,000 
Concrete Repair Heallh Departmef'l( $2,500 52,500 
Concrete Repair DHHS $2,500 $2,500 
Concrete Repair State Police Post $1,500 $1,500 Funded from State police fund 
State Police Post Parking Lot Sealing 53,500 53,500 Funded from State police fund 
Health Department Paintin $20,000 $20,000 
Painting Magistrate Office $500 Painting to be done by in-house staff 
Leveling Floor in Magistrate Area 17 Need more information 

DHHS BuildIng Flooring and Other Work 5100,000 ?? 
May need $100,000 for repairs under lease for repairs at 

DHHS - will try to determine if state will require 
T..... ; " ,,". $364,500 $172,000 $4Z,000 

...... 
~I?!:.~. $ZI4,OOO 

iN _~~-f;:~.{ .. :-: ;.:..": $lSO,SOO 
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Tusco[a County 
Office of County Cferf( 

Jodi :ldting440 ?l Stou StTUf 
CDlJnf!jC{u{CITO, 'MidJ.ig(l1/ 48723 


989-672-3780 

Cintfy 9t'f<Xmnt!!J - 'IIolt

:FM 989-672-4266 
Chief !D€Ju~ CUlt 

1VWW. ",,,clR({J''''fJ'''B 

PUBLIC NOTICE 

In accordance with Section 8 (2) of Public Act 267 of 1976, 
the Tuscola County Administrator has requested that a 

closed session of the Board of Commissioners be scheduled. 

Residents of Tuscola County please take notice 


The Tuscola County Board of Commissioners 


will hold a closed session to discuss 


labor negotiation sessions at the 


Board of Commissioners meeting 


on Thursday, December 14, 2017 


to begin on or about 9:30 a.m. 


The meeting will be held at the 


Tuscola County Purdy Building 


125 W Lincoln Street, Caro MI 


~~ 
Yodi Fetting 

Tuscola County Clerk 
Posted: December 14, 2017 





DEBIT CARD POLICY Revised 2017 
Revised 4124113 -<::::::::: 

1. PURPOSE 

The purpose of this policy is to establish rules and procedures for the 
purchases of specified goods and services by County officers and employees 
using a county debit card . The use of debit cands enhances the efficient 
operation of County government, but policies regarding the issuance and use 
of credit cards are necessary to protect the County's financial interests. The 
authority to establish the debit card policy is with the Tuscola County Board 
of Commissioners under the guidelines set by the State of Michigan in PA 
266 of 1995. Day-to-day administration of the policy shall be the 
responsibility of department heads. 

2. POLICY 

2.1 The Chief ,A,cGountant in the GontrolierlAdministrator's Office 
1I1F""gh The Controller/Administrators office is authorized to secure the 
issuance of debit cards for use by selected County officers and 
employees. but the credit line per card shall not exceed $750 except for 
the Board of Commissioners or when there are multiple users of one 
card in which case the debrt card limit per card shall not exceed $3,000. 

2.2 Daily administration of debit cand policies, including accounting, 
monitoring, and procedures is the responsibility of elected 
and appointed department heads. The policies shall include at a 
minimum: 

2.2.1 An up-to-date list of all Tuscola County employees with 
authorized debit cards shall be maintained at Northstar Bank 
and the Controller/Administrator's Office. 

2.2.2 Department heads are responsible for obtaining debit cards 
from employees who are discontinuing employment with the 
County and are to submit them to the Controller/Administrators 
Office Chief Accountant . 

2.2 .3 Requests for new employees to receive debit cards shall be 
made in writing from respective department heads to the 
Controller/Administrator's Office Chief ,A,GGDuntant. 



DEBIT CARD POLICY 


2.2.4 	 It is the responsibility of the respective departments to reconcile 
debit card expenditures with bank statements and employee 
receipts. Employees are required to submit original itemized, 
dated receipts with their monthly worksheets to the 
Controller/Administrator's Office. Copies will not be permitted. 
The receipt should include the place, date, time of the purchase, 
and the amount paid to verify the correct amount. Summary 
credit card slips are not acceptable in lieu of a receipt. a 
detailed, ilemized "'Geipl fGr all de .. it Gard eKpenditu...s, 
inGluding a ..... akdown of all purGhases at dining 
esta"lishmenl&, 

The ContrOller/Administrator's Office Chief ,6,669"nlant will send 
a statement of debit card expenditures directly to respective 
department heads. 

2.2.5 	 After department heads reconcile debit card expenditures and 
sign the invoices for payment with identification of account 
numbers to be charged, invoices and corresponding 
documentation (detailed, itemized receipts, etc.), along with the 
nature of official business identified , they can then be 
submitted to the Controller/Administrator's Office for ~aymen! 
processing. 

If a department head or the cardholder determines that the card 
was used in error (ie: non-county business) or detailed , itemized 
receipts are not supplied, then the cardholder is to remit the 
payment to the County immediately. 

Upon receiving signed receipts/worksheets bank invoices, the 
Controller/Administrato(s Office is authorized to make immediate 
payment and charge respective departmental budgets, without 
County Board action. It is vital that elected officials and 
department heads promptly process ~aymen! their review of the 
charges and return to the ContrOller/Administrator's office. 
requests in order to prevent inCblrriA€I interest charges. 

2.2 .6 	 If a debit card is lost or stolen, it is the responsibility of the 
elected offiCial , department head, or employee to immediately 
notify the Chief AGGG"n!an! iR-the Controller/Administrator's 
Office so appropriate protective action can be taken. 

2.2.7 	 Debit card charges shall not exceed the authorized budget for 
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respective department line item accounts. 

DEBIT CARD POLICY 

2.2 .8 	 Elected officials and department heads are responsible to 
explain to each employee using the card that they will be subject 
to disciplinary measures, including discharge, consistent with the 
law for the unauthorized use of a County debit card including, 
but not limited to: personal expenditures, purchase of alcohol , 
cash advances, or items that are exempt from County funding. 

2.2 .9 	 It shall be the cardholder's responsibility to present verification of 
County tax exemption status for all in·state purchases and 
lodging charges in order to capitalize on this savings to the 
County. 

2.2 .10 All vendor generaled invoices and conlractual payments for 
service must be processed through the accounts payable 
process and not be paid with the county's debit card . This will 
ensure that 1 Ogg's will be generated when necessary and 
inventory and asset items are identified and recorded . Vendor 
payment history is also created when using the accounts 
payable process The main uses of the debit card are to be for 
training expenses and minimal in·store purchases/on-line 
ordering . All items available from our main office supplier, Office 
Depot should be ordered through the Controller/Administrator's 
Office. 

2.2.11 	 For a list of unauthorized expenditures, please see section 3 
of the Claims Processing Procedure Policy. 
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TRAVEUMEAl POLICY 
Revised ~12131117 

1. PURPOSE 


The purpose of this policy is to establish guidelines to reimburse Tuscola County 
officials and employees for travel expenses incurred as a result of therr official 
duties at rates established by the Board of Commissioners and in accordance 
with the specific provisions enumerated herein. 

The policy shall apply to all officials and employees who by the nature of their 
assigned responsibilities, or because of special circumstances, are required by 
the County to use their privately-owned vehicle for travel andlor perform functions 
at a location other than their normal work location. 

2. 	 POLICY 

2.1 	Mileage. Mileage will be paid at the rate established by the Board of 
Commissioners to those officials and employees required to use their 
privately owned vehicle in conducting County business. The rate may be 
updated each year based on the Internal Revenue Service rate. The Board 
may choose to not increase the rate Of fully/partially increase the rate to the 
IRS rate. 

2.1.1 	 When traveling to out-of.cQunty activities, transportation must be 
shared whenever possible. Economical use of County funds has 
priority over personal convenience or preference, 

2.1.2 	 All mileage shall be computed from the normal work location to the 
destination point and return except in the following situations: 

2,1.2.1 Mileage will be computed from residence to destination if 
actual departure Is from the residence and If the distance is 
less than the distance from work location to deslination 

2.1.2.2 	If the distance is greater from the residence, the employee 
may still leave from there, but mileage will be calculated from 
the work location to destination. 

2,1.2.3 	Under no circumstances is mileage ailowed between 
residence and normal work location. 



TRAVEUMEAL POLICY 


2.2 	 Meals. The standard meal rate ($3100 per day a6 of 311=-$3600 
per day as of 1-1-2018 will be paid except when traveling to these 
certain metropolitan areas: 
All of Wayne and Oakland Counties Ann Arbor, Auburn Hills, Detroit, 
Grand Rapids, Holland, Mackinac Island Petoskey Ponliac, South 
Haven, Traverse City, and Leland . When traveling to these areas the 
standard meal rate per day as of 1-1 -2018 will be paid at $44.75 

2.2.1 	 Official travel, which takes the individual outside the boundaries of 
Tuscola County during the entire mealtime hours, will render eligibility 
for a per diem meal allowance, based on when the employee was 
required to leave and return. Meal allowances are not cumulative 
from meal to meal or day to day. The Controller's Office shall publish 
from time to time the approved rates. 

2.2.2 	 If all three meals (breakfast, lunch, and dinner) are provided 
by the conference or training session, then the employee is 
not eligible for a daily meal reimbursement from the County. 

2.2.3 	 Alcoholic beverages are not eligible for reimbursement from the 
County. 

2.2.4 	 Tips are limited to 20% of the total meal cost. 

2.3 	Accommodations. Reimbursement may be made for actual expenditures for 
overnight accommodations subject to the following restrictions and limitations: 

2.3.1 	 Overnight lodging expenses for County business will only be 
reimbursed if said event is 60 miles or more from the County complex 
in CarD. 

2.3.2 Reimbursement is limited to the cost of a single room at prevailing 
rates for accommodations normally used in business; however: 

2.3.2.1 Double accommodation may be utilized when appropriate. 

2.3.2.2 If a "double" is shared with a County Official or Employee, 
each may claim reimbursement for one-ha~ (1/2) of the rate. 

2.3.2.3 If the cost of a "double" is shared with a non-county 
employee, reimbursement may be claimed for the actual 
expenditure or an amount equal to the rate for a single 
occupancy accommodation, whichever is less. 
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TRAVEUMEAL POLICY 


2.4 Budget for Travel Related Expenses. Expenses associated with attendance 
at meetings, conferences, and seminars shall be requested by the 
Department Head during the preparation of the annual budget. Routine 
mileage allowance associated with day-to-day business within the County will 

be a separate line item. 

2.4.1 	 A written request for all out-of-state travel must be submitted to the 
Board of Commissioners for review and approval prior to attending. 

2.4.2 	 Travel within the State requiring overnight stay will be allowed subject 
to approval of the Department Head and to availability of funds within 
the department budget. No additional funds will be transferred to the 
travel account after adoption of the budget, unless approved by the 
County Board of Commissioners. 

2.4.3 	 Travel within the State of Michigan for the purpose of transacting 
County business, i.e., meeting with State Officials or to discuss 
common concerns with other governmental officials will be allowed 
subject to approval of the responsible Department Head or Elected 
Official 	and no overnight stay is required . 

2.5 	Violation of Policy. If there is any infraction of this policy, no 
reimbursement of expenses will be allowed . 

2.6 Preparation of the Travel Expense Voucher. The County Travel Expense 
Voucher must be completed within eO Gays 30 Days after the conclusion of 
the event. DebUes , itemizeo receipts including a breakdown of all 
purchases at dining estaolishments must be supplies in orser to 
receive reimBursement. 
Original receipts must be attached to the travel voucher. copies will not 
be permitted, The receipt should have an itemized breakdown of all 
purchases at the dining establishments in order to receive 

reimbursement. 
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BOARDS AND COMMISSIONS APPOINTMENT POLICY 
Revised 4/16/15 

1. PURPOSE 

This policy established comprehensive procedures to be followed by the 
Board of Commissioners making appointments to boards and commissions . 
Such a policy recognizes the significant role that these groups perform in the 
operation of county government. The County Clerk with direction from the 
County Board of Commissioners, shall be responsible for overseeing and 
implementing this policy. 

2. RECRUITMENT OF NEW APPLICANTS 

2.1 	 Advertising 
Two months prior to the Board of Commissioners' meeting at 
which the appointment is scheduled to be made, the County Board of 
Commissioners shall direct the County Cieri< to advertise with 
local news media and other appropriate entities which can include 
electronic media, the upcoming vacancy pertaining to various Tuscola 
County boards and commissions. Appointments will be made at the 
second County Board meeting in October or first meeting in 
November. The Board of Commissioners has the option to specify or 
not specify any or all appointment criteria. 

2.2 	 Applications 
Applicants who wish to serve on a county board or commission shall 
be a resident of Tuscola County, unless there is an overriding statute. 
All interested persons who apply for a board or commission 
appointment shall fiJi out an application. This form is available at 
the Tuscola County Clerk 's office or from any Tuscola County 
Commissioner. This information will be used as part of the record 
for the interview process as appropriate. The completed 
application must be returned to the County Clerk no later than seven 
(7) days prior to the Board of Commissioners' meeting when the 
appointment is to be made. All applications from persons 
not appOinted shall be kept on file in the County Clerk's office a 
maximum of one (1) year and may be considered to fill 
vacancies . 

2.3 	 Nominations 
Not withstanding the above provisions , Commissioners will still be 
able to nominate from the Board floor. 



BOARDS AND COMMISSIONS APPOINTMENT POLICY 
Revised 4/16/15 

3. 	 APPLICANTS SEEKING REAPPOINTMENT 

3.1 	 Notification 
Those members of Tuscola County boards and commissions shall be 
notified by the County Clerk two (2) months prior to the Board of 
Commissioners' meeting at which the appointment is SCheduled to be 
made to determine if they wish reappointment. It is the responsibility 
of those persons desiring reappointment to notify the Clerk or a 
County Commissioner before the date of election. 

4. PROCESS FOR SELECTION OF APPLICANTS 

4.1 	 Interviews 
All applicants shall be included in the correspondence package prior 
to the Board of Commissioners' meeting when the appointment is 
scheduled to be made. Each Commissioner shall receive a copy of 
each application to review. 

Applicants may be interviewed in person by the Board of 
Commissioners or by the Executive Committee at a scheduled 
meeting prior to the appointment being made. The applicants will 
be notified by the County Clerk as to the time and place of 
interview. Each interview shall not exceed ten (10) minutes in 
length. The Executive Committee may recommend certain 
applicants to the Full Board. 

After interviews are completed, Commissioners shall have the 
opportunity to nominate prospective appointees from the floor. 
Only those nominated will be considered . Commissioners shall 
vote for their candidate of choice by hand. 

If. after the firsl vote, no person received a majority of the votes 
from the Commissioners present, the candidate(s) receiving the 
lowest number of votes shall be eliminated. The County Clerk shall 
then state the names of the remaining candidates. Another hand 
vote shall then be taken. This procedure shall continue until one 
candidate receives a majority vote from the Commissioners 
present. 

If one of the nominated candidates does not receive a majority vote 
from the commissioners present after elimination of those receiving 
the lowest number of votes, then the above described procedure 
shall be repeated . A Commissioner is not required to cast a vote. 
If there is more than one seat on a Board to be filled, then the 
same procedure shall be followed to fill the additional seat(s) . 
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BOARDS AND COMMISSIONS APPOINTMENT POLICY 

Revised 4/16115 


NomlnaHons will be opened for each additional vacant seat 

5. 	 VACANCIES OCCURINO MID·TERM 

Vacancies occurring mld-tenn will be fiiled with Ihe regular apPointments. 
if the Board of Commissioners feels that In cases where a board or 
commission, because of vacancies, no longer has adequate membership 
to carry on the business of that board or commission, then the Board of 
Commissioners shall suspend this policy 10 provide new members for that 
board or commission. A person appointed 10 fill a vacaled seal shall 
complete Ihe remaining term of the vacated seal. If necessary. the Board 
of Commissioners will advertise the position openings and allot necessary 
time for applicants to apply. 

6. RESTRICTIONS ON MEMBERSHIP 

6.1 	 limit of Numbe, of Boards 
No individual. other than County Commissioners, will be allowed to 
serve on more than three (3) advisory or operating committees, 
boards, and commissions at the same time. 

6.2 	 Specific Eligibility Criteria 

There are some boards and commissions which have specific 
eligibility criteria for appointments, as well as a recognition of 
tradition for county-wide representation, which Ihe Board of 
Commissioners, must or may, consider in making a particular 
appointment 

7. ATTENDANCE 

All members of committees, boards, and commissions are expected to 
have at least a 75°/1) attendance record, and to not miss more than three 
(3) meetings in a raw without an acceptable excuse. made in writing to the 
Board Chair/Secretary. Individuals violating the ruie above may be 
removed from the appointed membership by the Board of Commissioners. 

Board Chair/Secretary from aU committees, boards, and commissions are to 
fOlWard to the County Clerk the name(s) of the individualCs) in violalion of 
the above rule. 

The County Board of Commissioners may remove an officer or agent 
following the procedures of MCl 48.11. 

3 



BOARDS AND COMMISSIONS APPOINTMENT POLICY 

Revised 4116/15 


8. PAYMENT 

For multi-county committees, where there is no standard per diem amount 
set by the committee, members (other than Commissioners) shall receive 
Tuscola County's standard $25.00 per diem payment. As stated in the 
Board of Commissioners Per Diem Payment Policy, Commissioners 
shall be paid their standard per diem amount (currently $40.00) as a 
member of a multi-county committee. All members may be reimbursed for 
mileage at the current mileage rate. 

4 




TO: Tuscola County Board of Commissioners 

FROM Controller/Administrator and Chief Accountant 

DATE' December 14th, 2017 

RE: Year-End Compliance with the Uniform Budgeting and Accounting Act 

!n order to be in compliance with the Uniform Budgeting and Accounting Act certain 
2017 year-end financial correcting actions must be made by the County Board of 
Commissioners. This is an annual county activity that is completed to abide by the 
conditions of the act. The County Chief Accountant and I have identified preliminary 
recommended year-end adjustments to meet the terms of the Act. It should be noted 
that, further actions may be required at a later date when the County Auditors 
(ATB&D) begin their annual county auditing work. A summary of each of the terms of 
the act that must be fulfilled is listed below along with a specific recommended Board 
of Commissioners action. 

1. General Fund adjustments so actual year-end expenditures do not exceed 
budget at the activity tevel 

The following is a list of activity level budgets (departments) in the general fund 
where actual year end expenditures exceeded budget. These budgets will need to be 
increased so actual year-end expenditures do not exceed budget 

Expenditure 
Category/Department 

2017 
Amended 

Budget 

2017 
Projected 

Actual 

Estimated 
Difference 

Under Budget 
(Over Budget) 

2016 
Year End 
Amended 

Budget 

LeQa! 
Medical Examiner 

75,000 
62.455 

115.000 
79.000 

(40.000 
16.545 

40.000 
16.545 

• Correcting Action - Move that the 2017 general fund activity budgets be 
amended as shown in the table above to prevent actual year-end expenditures 
from exceeding budget and in order to gain compliance with the Uniform 
Budgeting and Accounting Act. 



2. Special Revenue and Debt Service Fund adjustments so actual year-end 
expenditures/revenues do not exceed budget at the total fund level 

The following is a list of special revenue and debt service budgets (departments) 
where actual year end expenditureslrevenues exceeded budget , These budgets 
need to be increased so actual year-end expenditures/revenues do not exceed 
budget. 

1113012017 2017 2017 

2017 

A, 
Under 

Ye., End 

i Funds 
_(o~er, 

Amount Comments 

COBG 

WORKCOMPFUND 

". 

FYOF"<F 

"''W> 

,," .00 

.""'" 
116,218 

." '" 
R7n,nSll 

.o;n non 

7S1l oon 

'00 nnn 

"",wn 

"QQ,onm 

27,B50) 

,."." 
115.445\ 

(79,950) 

(7R nnm 

.," Mf> 

700 oon 

200 oon 

, to Adual 

, A, 

tlo Adual 

,A, 

tlo Actual 

Use o!Fund I I 

PARKS AND REC 64,805 ,n, nn, (40,195) 105000 

HEALTH_DE '."'",'" 
2,916,957 

3,467,131 

3,116,957 

"7nnm 

!?nn nnn, 

3,467,131 

3,116,957 

"0 Adual 

_GO"~ 
MEDICAL CARE DEBT 

"F 

13,000 

16,000 

204 'Sil 

75,500 

14,000 

18,500 

291,231 

80,000 

(1,000) 

(2,5nm 

(RR,ORn 

'"nm 

14,000 

18,500 Us. 

291,231 I~~!e,:~~ ~.d 
I 

80,000 

• 	 Correcting Action - Move that the 2017 special revenue fund budgets be 
amended as shown in the table above to prevent actual year-end 
expenditures/revenues from exceeding budget and in order to gain compliance 
with the Uniform Budgeting and Accounting Act. 



3. Correct Special Revenue and Debt Service Funds with Deficits 
The following is a list of special revenue and debt service funds where actual 
expenditures will exceed revenues and beginning fund balance at year~end if 
supplemental general fund appropriations are not provided. If adjustments were not 
made the fund would finish the year in a deficil and the state would demand that a 
corrective action plan be developed. 

There are no funds in this position for 2017 

• 	 Correcting Action - NONE 

4. Delinquent Tax Revolving Fund 
Estimated delinquent tax net income for 2017 is approximately $713,000 

• 	 Correcting Action - Move to transfer actual delinquent tax income to the 
General Fund as budgeted . 

5.2018 Budget use of 2017 Fund Batance 

The Uniform Budgeting and Accounting Act require that the County adopt a budget, 

including any amendments that will not result in expenditures in excess of revenues 

including any available unappropriated surplus fund balance. 


There are no funds in this position for 2018 

• 	 Correcting Action - None 

6. Other Compliance Adjustments 

• 	 Correcting Action - Move to authorize staff after consultation with the county 
auditors to conduct further year-end financial transactions and make other 
adjustments as necessary to gain compliance with the Uniform Budgeting and 
Accounting Act. 



1 




Law O/flees oj' 
BEJLV", BEllM 

A...1fchaet J Behm 209 Schwarlz Ddw: Richard 1. Behm 
Hinl, Michigan 48503-1803 (1937.2016j 
Telephone.' (8JO) 234-2400 

TeleJacsimile (810) 239-5252 
behJt!5illdbehm@amexi~5~h.net 

DECEMBER 
EIGHTH 
2017 

Via email nili{)agland@.tl~£olacoun!Y.org and First Class Mail 

Tuscola County ControUer/Administrator 
Attn: Micllael R. Hoagland, County ControHer/Administrator 
125 West Lincoln Street, Suite 500 
Cam, Michigan 48723 

Re: Oploici Litigation 

Dear Mr. HoagIand: 

As you are aware, the Opioia epidemic is creating a real and unprecedented financial burden on 
counties across Michigan and our country. -nlC cost,,; incurred by municipalities due to people 
becoming addicted to Opioid pain medication bas pushed many counties' resources past their 
budgetary limits. The cost of first responders) addictlon .and rehabilitation services, 
incarceration~ health care, and lost productivity is staggering. 

1am writing you today to ask if you and members of your County Board of Commissioners 
would be interested in meeting ¥,'ith me and a team of lawyers in order to discuss bringing a 
claim ou behalf of your county against the companies that manufacture and cUstrihute these 
highly addictive fOnDS ofpain medication. 

At this time, our team has been retained by several COUllrles and cities throughout Michig~ 
including the City of Detmit, City of Lansing, Grand Traverse County, Saginaw County. 
Genesee County" and Ma:;omb County. Additionally, \'ve are providing presentations to many 
more County Boards in the next few '.veeks and plan to represent the vast majority ofcounties 
throughout the State of:M.ichigan. 

The approach that our group of attorneys IS taking in this litigation is unique. The Behm & 
Behm Law Firrn \vill act as local counsel with direct contact with municipal clients throughout 
'Mid-Michigan. Mark BertlSlein, of the Sam Bemstein ! ,aw Finn, will act as regional counsel in 
coordinating, not only the efforts ofBebm & Bebm. in :Mid~Miclugan but other local law firms 
strategically positioned throughout Michigan. Paul Novak, who is the managing attorney of 
Weitz & Luxenberg's Detroit office, will \\fork in concert ....vith the national head of QUI t.eam. 
Paul Pennock: of WeHz & Luxenberg1s New York office. 

http:nili{)agland@.tl~�olacoun!Y.org


Vou may ask why should your county retain our team of attorneys? 

You should retain ow team because there is a lega l option for counties such as yours that are 
facing these very real economic issues. In August of2016, Suffolk County, New York, filed the 
fzrst law suit in the United States by a municipal entity against the pharmaceutical companies and 
distributors that have caused this Opioid epidemic. Since then, over 60 counties and 
mW1icipalities have followed suit and the litigation is beginnicg to reach a critical mass. Our 
team of attorneys has been waiting to see what Michigan's attorney general would do: would he 
follow suit like the State of Kentucky and join in this litigation as an entire state or move in 
different direction? In September, Attorney General Bill Schuette announced he would not be 
filing suit on behalf of the State ofJ\1icrugan, but was intending to investigate the culpability of 
the phannaceutical companies and the distributors here in Michigan through the State's corporate 
oversight division. This may mean flnes and costs may be levied against some of these 
companies, but there will be nothing that wi ll trickJe down to counties like yours to compensate 
the county for the damages caused by the epidemic. 

Earlier this week, Mr. Pennock anended a hearing in Federal Court on the petition of current 
plaintiffs who are currently in suit in Federal Court as municipalities against the pharmaceuticaJ 
industry. As Mr. Pennock had requested, the Federal Court panel ofjudges chose to consolidate 
the nationwide pending cases into a single Federal District Court as part of a process that is 
called multi-district litigation (MDL) in CleveJand, Ohio. As our legal team is retained by 
additional counties, those counties will be added to the MDL. 

The reason my firm and the Sam Bernstein Law Firm are working with Attorney Pennock's fum, 
Weitz & Luxemberg, is that Attorney Pennock is the chair of the drug and medical device 
litigation practice group at Weitz & Luxemberg and he has a lengthy and successful history of 
appointments to leadership roles on Plaintiffs' steering committees in multi-district litigation. 
We anticipate he will be appointed to that same committee in this case once the MDL is 
approved and assigned. We feel it is important to work with a team of attorneys who mIl be 
involved with the plaintiffs' steering committee so our team has a hand on the wheel, so to speak, 
of the multi-district litigation to ensure our clients' interests are directly represented and 
protected in this litigation. I have attached information regarding each attorney on our team in 
addition to· enclosing a 31 page history of the Opioid epidemic and an Overview of the MichigWl 
Municipality Opioid Litigation. 

It is our intent to file a series of lawsuits in mid to late December, now that the first hearing 
regarding the multi-district litigation has taken place. There are already a number of cities and 
counties who have or are in the process of retaining our litigation team to represent their 
interests. Anyone who has retained our group mlJ have their respective cases filed by mid to late 
December in Federal Court and any counties that retain us after that time period mil be added to 
the litigation shortly thereafter. Retention of our legal tearn is on a contingent fee basis. The 
team will advance all costs of litigation and the attorney fee is set at 30% of any net recovery 
after reimbursement of costs spent pursuing the respective municipal claims. The approach our 
team is taking in pursuing this multi-district litigation is unique. A combination of local 
knowledge, regional organization, and national expertise is unprecedented within the current 
state of this litigation. If you, and/or any other of the decision makers in your county would like 



to di scuss this matter further, please contact me at my office or feel free to caJl me on my cell 
phone (810) 252-1104. 

Our team has spent the last five weeks educating municipalities across the State ofMichigan on 
their immediate legal options. We are available for teleconference, video conference or face-to
face meetings as you see fit. 

Please leI me know ifyou would like further infonnation or would like to schedule a time to 
discuss your legal options. 

Sincerely, 

BEHM& BEHM 

ktLf5l-, 
Michael J. Behm 
MJB/vt 
enclosures 
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Tuscola County Health Department 
Board of Commissioners Monthly Report for November 17, 2017 


Ann Hepfer RH, B.S Health Officer 


Qytoomes for the Mon!:!:l: 

l. 	Drug 1;'51<; tgrg!: Next Meeting scheduled for November 161:" from 8;30-10:30 
at the Walnut Room In the Medical eare Fadllty Business Annex. TopiCS of 
discussion guest presenters: Trooper Mark SWales on the Angel Program, 
Jamie from Chance for Change: Families against Narcotics (FAN) and 
Riccardo Bowden Peer 360 Recovery on resoorces for our community. Rnal 
draft of the toolkit review, and new tool kit for providers and education. 

2. 	 MOOiCilI Dim.!:tgfl Ann and Dr. Bush met with Sanilac, Lapeer, Bay, Saginaw, 
and District #2 to discuss succession plan for Dr. Russel Bush MD. We discussed 
severnl models for Dr. Bush's replacements 1) option of using II teaching 
University where the Medical Director would work for all of us and Still put 
through Medical students interested in Public Health medicine. 2) One Medical 
Director who would rotate between all of these locations and could use 
Telecomm uniting technology to reduce travel time and costs they contract for 
services just like Dr. 8ush does now with each county individually. 3) One agency 
Contract with the Medical Director directly. The other health departments pay 
that one agency for his/her services. This WOuld, allow us the leverage to offer a 
benef~ package that might entice a Medical Director to stay longer than just a 
couple of years. 

3. Hepatitis II QI!ti;!reak in SltMI 

As of November 13 there have been 495 cases of Hepatitis A and 19 deaths in SE Ml. 
We are dOing active surveillance. We are currently not offering routine vaCCination to 
the adult population unless they ara in one of the high risk Ciltegories; 

Fits!; priority for the vaccine is for post exposure prophylaxis. The MDHHS will keep a 
stock of vaccine available for local health departments for this use. Further, MDHHS 
supports focused efforts 1:0 vacdnate high risk Individuals in areas of the state With the 
lar\)est number of cases. 

Focused efforts fer vaccinating high risk individuals in the outbreak affected areas 
Indude; 

· Men who have sex with men (MSM) 
· Persons with a history of subst3nce abuse 
· Persons currently homeless or In trnnsient living 



• Correctional facility Inmates 
• Persons with underlying liver disease 

Prioritization for Healthcare Workers: MDHHS always believes It is important to assure 
healthcare workers are protected from vaccine preventable diseases. MDHHS supports 
hepatitis A vaccinaeon for healthcare workers who have contact with patients, in areas 
of the state affected by the outbreak. It Is assumed that most healthcare workers 
have insurance cOYel13ge for the vaccine and It should be covered with private purchase 
vaccines 

We are not in a high risk area at this time so we are not vaccinating health care 
workers with our vacdne. We do have some vaccine In stock that we can use to 
vaccinate health care workers If our active surveillance shows an increase in the 
number of Hepatitis A cases. 



November 2, 20 i 7 

A regular meeting ofllie Board was held in their offices at 1733 S. Mertz Rd., Caro, Michigan on Thursday, 
November 2, 201 7 at 8:00 AM. 

Present: Road Commissioners John Laurie, Gary Parsell , Mike Zwerk, Julie Matus~ and Pat Sheridan; 
COUDty Highway Engineer Michele Zawerucba, SuperintenderrtlManager Jay Tuckey, Director of FinancelSecretary
CJerk Michael Tuckey. 

Also present: County Commissioner Thomas Young. 

Motion by Parsell seconded by Matuszak that the minutes of the October 19, 2017 regular meeting of the 

Board be approved. Sheridan, Matuszak, Zwerk, Parsell, Laurie -- - Carried. 


Motion by Parsell seconded by Zwerk that the minutes of the October 19, 201 7 closed session of the Board be 
approved . Sheridan, Matuszak, Zwerk , Parsell , Laurie --- Carried . 

Payroll in the amount of$1 05,217.19 and bills in the amount of $1 28,202.86 covered by vouchers # 1 7-56, 

#17-57, and #HRA-52 were presented and audited. 


Motion by Zwerk seconded by Matuszak that the payroll and bills be approved. Sheridan, Matuszak, Zwcrk, 
Parsell, Laurie --- Carried. 

Brief Public Comment Segment: 
( 1) County Corrunissioner Thomas Young asked the Board how much shoulder gravel is applied to newly 

paved roads. County Highway Engineer Zawerucha reported that the Road Commission's specification is 
three (3) feet for new shoulder graveL 

(2) Mr. Jim McKJoskey from Michigan State Senator Mike Green's office reported to the Board of recently 
introduced legislation House Bill 4963 , a bill to amend the Emergency Management Act by including 
County Road Commissions eligible for emergency funding. 

Mr. Jack Schmitz with Burnham & Flower Insurance Company appeared before the Board to present the 2018 
renewal rates from Blue Cross & Blue Shield of Michigan. Mr. Schmitz also presented ~temative plans proposed by 
Blue Cross & Blue Shield of Michigan in order to review possible cost savings. After the presentation and further 
discussion, the follOwing motion was introduced : 

Motion by Parsell seconded by Matuszak that the Tuscola County Road Commission adopts the 2018 rates for 
:he proposed change in its group health insurance plan to the Blue CtOSS & Blue Shield PPO-2500 Plan with the 
::realth Reimbursement Account as specified in the plan, all in accordance with complying with Public Act 152 and 
he 8 ealtb Care Refonn Affordable Care Act. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Motion by Parsell seconded by Zwerk to approve a one-year extended Agreement for Enforcement Services 
etween the Tuscola County Road Commission and the TU!:Jcola County Sheriff's Department contracting ODe 
esignated deputy officer to serve as the Tuscola County Weighmaster for the fiscal year 2018, all in accordance with. 
le terms and conditions specified in the agreement. Sheridan, Matuszak., Zwerk, Parsell , Laurie --- Carried. 

Motion by Zwerk seconded by Sheridan to approve the proposal from The Dalton's, Inc. to extend their 2017 
.d prices for Roadside Spraying to the 2018 season, as recommended by the County Highway Engiu.eer. Sheridan, 
latuszak, ~werk, Parsell , Laurie --- Carried. 

http:128,202.86
http:05,217.19


" Motion by Pal Sheridan seconded by Julie Matuszak to authorize Chairman John Laurie to sign the Michigan 
Department of Transportation Contract #2017-0200/A 1, an funendment to the State Trunkljne Maintenance Contract. 
Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Motion by Zwerk seconded by Sheridan to approve the recommendation of the SuperinteodentIManager to 
appoint the four (4) Working Foremen on a rotating· basis as the Night" Patrolman for the 20 J7-18 winter season., all in 
accordance v.rith the Michlgan Department ofTranspo~tion Maintenance Contract. Sheridan, Matuszak, Zwerk, 
Parsell, Laurie --- Carried. 

Management and the Board discussed the Road Commission's cuneDt employee staffing levels. 

SuperintendentlManager Jay Tuckey will further review the stafflng levels and report back to the Board. 


Motion by Parsell seconded by Sheridan to approve the request from Pyramid Paving Company to postpone 
their remaining 20 J7 paving projects to the-2018 season, with the understanding that the paving projects be started by 
June I , 20 18 to avoid additional liquidated damage charges. Sheridan , Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Motion by Parsell seconded by Sheridan that due to the postponement of Pyramid Paving Company's 
remaining 2017 paving projects, approve Watertown Township and KoyltOD Township be allowed 10 carry over their 
2017 Township Allowance to the 2018 season. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Motion by Matuszak seconded by Zwerk to approve the Road Commission internally post ODe (1) hourly job 
opening within the Heavy Equipment Operator classification at the Caro Division, all in accordance with the Union 
Labor Agreement. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Mr. Mart Taylor with M.E.R.S. of Michigan appeared before the Board to review and discuss the Road 
Commission ' s pension plans. After review and discussion, Director of Finance Michael Tuckey will further review 
the pension plans and any available options with Mr. Taylor, and report back to the Board. 

Motion by Parsell seconded by Matuszak that the meeting be adjourned at 10:35 A.M. Sheridan, Matuszak, 
Zwerk, Parsell , Laurie --- Carried. 

Chainnan 

Secretary-Clerk of the Board 



Novem ber 16, 201 7 

A regular meeting of the Board was he ld in their offices at 1733 S. Mertz Rd., Caro, Michigan on Thursday, 
November 16,20 17 at 8:00 AM. 

Present: Road Commissioners John Laurie; Mike Zwerk, Julie Matuszak, and Pat Sheridan; County Highway 
Engineer Michele ~werucha, SuperiutendentiManager Jay Tuckey, Director ofFinance/Secretary-Clerk Michael 
Tuckey. 

Absent : Road Commissioner Gary Parsell . 

Motion by Zwerk seconded by Sheridan that the minutes of the November 2, 2017 regular meeting of the 
Board be approved. Sheridan, Matuszak, Zwerk, Laurie .-- Carried. 

Payroll in the amount of$97,166.40 and bUts in tbe amount of $465,479.78 covered by vouchers #17-58, # 17
59, and # 27-60 were presented and audited. 

Motion by Matuszak seconded by Zwerk that the payroll and bill s be approved. Sheridan, Matuszak, Zwerk, 
Laurie --- earned. 

Brief Public Commenl Segment : 
None. 

Motion by Sheridan seconded by Matuszak granting Kenneth Sebert an extended Medical Leave of Absence 
through March 1, 2018, all in accordance with the Union Agreement. Sheridan, Matuszak, Zwerk, Laurie --. Carried. 

County Highway Engineer Zawerucha presented to the Board a variety of road improvements in order to 
complete the 2018 Primary Road Improvements Budget. After review and discussion, the following motion was 
introduced: 

Motion by Zwerk seconded by Sheridan to approve the proposed types of road improvements for the Road 
Commission' s 2018 Primary Road Improvements Budget. Sheridan., Matuszak, Zwerk, Laurie --- Carried . 

At 8: 15 AM. the following bids were openedfor 20 17-1 8 Liquid De-Icing Materials: 

Material Picked Up 
Bidder Specification By TeRe 

The Wilkinson Corporation 20% CaCI $ .1 0 p/gal 
Michigan Chloride SaJes 20% CaCI $ .1 2 p/gaJ 
Liquid Calcium Chloride SaJes 30% CaCI $ .36 p/g .1 

Motion by Sheridan seconded by Matuszak that the bids for 20 I 7 -1 8 Liquid De·Icing Materials be accepted 
nd awarded in the best interest of the Tuscola County Road Commission. Sheridan, Matuszak, Zwerk. Laurie --
:anied . 

Motion by Sheridan seconded by Matuszak. to approve that the Tuscola County Road Commission observe the 
:hristmas Holiday on Monday. December 25, 2017 and Tuesday, December 26, 20 17. Sheridan, Matuszak, Zwerk, 
aurie --- Carried. 

http:465,479.78
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Motion by Sheridan seconded by Matuszak to approve iliat the-Road Commission not receive annual bids for 
\ Bag Rip Rap, due to the lack of bidders in previous years. Sheridan, Maruszak, Zwerk, Laurie --- earned. 

County Hig.bway Engineer Zawerucha presented to the Board possible structure options for the Van Buren 

Road Bridge Federal Aid Project scbeduled for 2019. After discussion, the Board will receive the information, and 

further review the possible s tructure options. 


Motion by Sheridan seconded by Zwerk to approve the Road Commission internally post one (1) hourly job 
opening within the Heavy Equipment Operator classification at the Deford Division, and externally advertise for two 
(2) hourly job openings within the Laborer classification; all in accordance wilh the Union Labor Agreement. 

Sheridan, Matuszak, Zwerk, Laurie --- Carried. 


County Highway Engineer Zawerucha presented to the Board a list of 2017-18 drain projects from the Tuscola 
County Drain Corrunission. 

Motion by Matuszak seconded by Zwerk to approve the revised Principle Road Upgrade Schedule for Wind 
Turbine Projects, as recommended by the County Highway Engineer. Sheridan, Matuszak, Zwerk, Laurie --- Carried. 

Motion by Sheridan seconded by Matuszak that the meeting be adjourned at 9:40 AM. Sheridan, Matuszak, 
Zwerk, Laurie --- Carried. 

Chainnan 

Secretary-Clerk of the Board 



1lOW. Michioan Ave., Suile 200 
tansing . MI 4893 3 
51 7372-5374 Fax 517-482-4599 
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MICHIGAN COUNTIES WORKERS' COMPENSATION FUND 
MCWCF

Timothy K. McGuire, Administrator 

December 1, 2017 

Clayene Zechmeister 
Tuscola County 

125 West lincoln Street, Suite 500 
Caro, Michigan 48723 

Dear Ms. Zechmeister, 

On behalf of the Michigan Counties Work.ers' Compensation Board of Trustees, we are pleased to present 

you with the enclosed 2016 dividend check in the amount of $14,688.00. This remittance represents your 
portion of the approved dividend by the Self-Insured Programs Division of the State of Michigan's 
Workers' Compensation Agency. 

The MCWCF Board of Trustees is made up of your peers, county commissioners who represent 11 
different public entities in Michigan. These county commissioners are : Douglas Johnson, Otsego County; 

Jack Shattuck, Ionia County; Ed Boettcher, Antrim County; Pat Gardner, Newaygo County; David Rivard, 

Delta County; Joe Bonovetz, Gogebic County; Bob Showers, Clinton County; Michael Newman, Cheboygan 

County; Thom Bardwell, Tuscola County; Frank Walterhouse, Benzie County; and Donald S. Parker, 

livingston County. Because of their extensive knowledge of county government and the insurance 

industry, you and your county can count on consistent and effective leadership, with deciSions based upon 

the long~term health of the fund and what is best for you, our participant. 

The Michigan ASSOciation of Counties and the Michigan Counties Workers' Compensation Fund Board of 

Trustees appreciate your continued support. 

Sincerely, 

Timothy K. McGuire 

MCWCF Administrator 

TKMcG/ymd 

Enclosure 

http:14,688.00
http:micounties.org




DRAFT 
Tuscola County Board of Commissioners 


Committee of the Whole 

Monday, December 11, 2017 - 8:00 A.M. 


HH Purdy Building -125 W. lincoln, Caro, MI 


Commissioners Present: Districl 1 - Thomas Young, District 2 - Thomas Bardwell, 
District 3 - Kim Vaughan, District 4 - Craig Kirkpatrick, District 5 - Matthew Bierlein 

Absent: None 

A!so Present Mike Hoagland, Clerk Jodi Fetting, Eean Lee, Tisha Jones, Mike Miner, 
Sheriff Glen Skrent, Karen Southgate, Caryn Michalak, Lieutenant Brian Harris, 
Undersheriff Bob Baxter 

Finance 

Committee Leaders-Commissioners Kirkpatrick and Bierlein 


Primary Finance 

1. 	 Update Regarding Tuscola Trauma Team, Karen Southgate - An overview of 
the Tuscola and Huron County Trauma team was provided by Karen Southgate. 
The Trauma Team has presented to various groups throughout the area. 
Trauma has been identified as a serious issue in the two county area . 

2. 	 In~Home Parenting Contracts for 2018 ~ Caryn Michalak provided an update to 
!he Board regarding the 2018 Contracts. The plan is to extend the contracts to 
March 2018. Matter to be placed on the Consent Agenda. 

3. 	 Fourth Quarter Security Status Update, IT Director ~ Eean Lee provided an 
update to the improvement made in the Cysafe Critical Assessment. A goal has 
been set to reach by the 4th quarter of using the Assessment too1. 

4. 	 Update Regarding Michigan Renewable Energy Collaborative · Mike 
Hoagland updated the Board and the Board discussed how wind turbines are 
taxed. 

5. 	Tuscola Area Airport Zoning Board of Appeals - Mike Hoagland updated the 
Board to progress on members interested continuing to serve on the Board. 

Recessed at 9:02 a.m . 
Reconvened at 9:13 a.m. 

6. 	 Airport Zoning Administrator Annual Report and Potential Fee Changes ~ 

Annual Report included in the Board packet. Matter to be placed on the Consent 
Agenda. Board discussed what the application fee should be set at to file an 
appeal. Board would lik.e the fee sChedule to be set as $1.000 for the first filing 
and $500 for any additional in the same filing . Matter to be placed on the 
Consent Agenda. 
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7, 	 Appointment of New Airport Zoning Administrator ~ lone Vyse is p!anning to 
resign as the Airport Zoning Administrator. Mike Hoagland has reached out to an 
indlviduallo see if he would be interested in serving and is waiting on a 
response. 

B. 	 Potential Dental Clinic Update - Mike Hoagland has had contact from two local 
dentists. One was going to write a letter of concern but it has not been received 
as of yet 

9. 	 Millington Township Police Services Contract - The proposed contract is for 
two officers. Matter to be placed on the Consent Agenda. 

10.Arbela Township Police Services Contract - The proposed contract is for one 
officer Matter to be placed on the Consent Agenda. 

11. Medical Care Facility Millage Transfer Request ~ The transfer request INith 
detail was received from the Medical Care Facility, Malter to be placed on the 
Consent Agenda. 

12.2Q18 County Budget Development Loose-Ends - Draft for Commissioner 
ReView - Mike Hoagland reviewed the 2018 All Funds Budget with adjustments 
highlighted for review, Public Hearing is scheduled for 9:00 a.m. on December 
14, 2017 Closed session to be scheduied for Thursday, December 14. 2017 at 
9:30 a.m to discuss labor negotiations. 

13.Pension System Changes - The legislation regarding pension system changes 
passed and the proposed changes were discussed by the Board. 

14. Maintenance Agreement with MSU~Extension ~ The proposed contract was 
presented to the Board for review. Matter to be placed on the Consent Agenda. 

15. Next Jail Planning Committee Meeting ~ Draft discussion points were inchJded 
in the Board packet Jail Planning meeting follows the Committee of the Whole 
meeting today. 

On-Going and Ottler Finance 

1, 	 Sunday Retajl Sales of Spirits, Beer and Wine - Commissioner Bierlein 
discussed if the Board has the authority to change the limits on Retail Sales as 
the Board placed the language on the ballot it was not placed on the ballot by a 
petition drive. Malter to be placed on Thursday's agenda. 

2, 	 Road Commission Organizational Alternatives - Commissioner Young updated 
the Board regarding the discussjons that are being had at the Road Commission 
to reduce the legacy costs. Board discussed the Road Commissioner seats 
being apPointed rather than elected. 

3. 	 Vassar EDcrrlFA - No Update. 
4 	 Tuscola Area Airport - Land Acqu!sition from State ~ Mike Hoag[and met with 

Mayor Joe Greene and provided an update, 
5. 	 Continue Review of Road Commission Legacy Costs 
6. 	 Indigent Defense Plan 
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Personnel 
Committee Leader-Commissioner Bardwell 

Primary Personnel 

1. Update Regarding Labor Negotiations - Closed Session to be scheduled at 
9:00 a.m. tor Thursday, Oecember 14, 2017. 

2. 	 Human Development Corporation (HOC) Board Downsizing with One Less 
Tuscola Appointee - Per the new guidelines, Tuscola County needs to go down 
one member on the HOC Board . Jerry Peterson was recently re-appointed which 
will need to be rescinded based on the recommendation. Matter to be placed on 
the Consent Agenda. 

3. 	 Authorization to Refill Vacant Part-Time Recycling Vacancy - Mike Miller 
explained his request. Matter to be placed on the Consent Agenda. 

4. 	 Change to Part-time Jail Pay Scale - Lieutenant Harris explained his request to 
increase the pay for part-time employees on certain holidays. Matter to be 
placed on the Consent Agenda . 

5. 	 Correction to Appointment to Cindy Kapa's appointment to Parks and 
Recreation Committee - Board appointed Cindy Kapa to the Parks and 
Recreation Committee and is actually the Planning Commission Liaison. Clerk 
Fetting is requesting the appointment be rescinded and Ms. Kapa to remain as 
the liaison. Matter to be placed on the Consent Agenda. 

On-Going and Other Personnel 

1. 	 Reporting Relationship (Nepotism Policy) 
2. 	 Initiate Turnover and Wage Survey to Minimize Vulnerability to Loss of Critical 

Positions 
3. 	 Update Personnel Policies with Federal Changes such as ACA, ExempVnon

Exempt 
4. 	 Review Re~Establishment of Judicial Committee Meetings 
5. 	 Review Formation of Quarterly Meetings with Senior Leaders and Road 


Commissioners 

6. 	 Method to Communicate County Concerns to State Senator and Representative 

Building and Grounds 

Committee Leaders-Commissioners Young and Vaughan 


Primary Building and Grounds 

1. 	 Recycling Building Remodeling - Next Steps - Mike Miller updated the Board 
regarding the remodeling project. Mr. Miller is waiting on a quote from the 
contractor. 

2. 	 Vanderbilt Park Update - Mike Hoagland received the check for Vanderbilt Park 
from NextEra Energy. Mike Miller updated the Board regarding the updates that 
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have been completed to the park. Commissioner Vaughan provided a proposed 
fee schedule for Vanderbilt Park. He would also like to research the possibility of 
having a credit card payment option which Eean Lee said he could help with. 
Matter to be placed on the Consent Agenda. 

3. 	 New Agreement for Billboards on New Recycling Property - Under the 
education grant, Mike Miller is looking to place up two billboards and sign the 
contract. Matter to be placed on the Consent Agenda. 

4. 	 Request to Use Courthouse lawn ~ Right to Life requested to use courthouse 
lawn. Matter to be placed on the Consent Agenda. 

5. 	 Potential Annexation of County Property for Water/Sewer Cost Reductions 
- Mike Hoagland discussed the matter with Mayor Joe Greene. Mayor Greene 
does not believe the land at issue is not annexed to the City although Mike 
Hoagland thought the land was annexed. Board discussed the marter. Mike 
Hoagland will provide an update after further research. 

On-Going and Other Building and Grounds 

1. Jail Plumbing Update 

2_ County Property Ownership Identification 

3. 	 Update 10 Year Capital Improvement Plan 
4. 	 Continue Work with Jail Planning Regarding Potential Jail Renovation and 

Additional Jail Bed Space for Holding Cells and Potential Revenue Generation 
5. 	 Fire Safety Planning 

Other Business as Necessary 

1. 	 Former Vassar Foundry 
2. 	 Dairy Farmers of America - Cass City 
3. 	 Caro Dam 
4. 	 Airport Authority 
5. 	 Cass River Greenways 
6. 	 Animal Control - Commissioner Vaughan has received a complaint that the 

animal shelter would not accept two dogs from a county resident. He would like 
to look at reorganizing how the Board supports the animal control and would like 
to model after Lapeer County. Board discussed matter. 

7. 	 2018 Meeting Schedule - Matter to be placed on Thursday's agenda. 

Public Comment Period - None 

Meeting adjourned at 11: 1 0 a.m. 

Jodi Fetting 
Tuscola County Clerk 
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