TUSCOLA COUNTY

Committee of the Whole
MEETING AGENDA

Monday, July 25, 2022 — 8:00 AM
H.H. Purdy Building Board Room, 125 W. Lincoln

St., Caro, M1 48723

Public may participate in the meeting electronically:
Join by phone: (US) +1 929-276-1248 PIN:112 203 398#

Join by Hangouts Meeting ID: meet.google.com/mih-jntr-jya

8:00 AM Call to Order - Chairperson Bardwell

Roll Call - Clerk Fetting

County Updates

New Business

1.

Tuscola County Victim Services Program - Nancy Cook, Victim Services
Coordinator and Hon. Nancy L. Thane
Victim Services Proposal

Child Care Fund Fiscal Year 2023 - Linda Strasz, Chief Probation
Officer and Hon. Nancy L. Thane
Child Care Fund Fiscal Year 2023

Child Care Fund Projected Costs and In-Home Care Parent Education
and Supervised Visitation Education Program - Karen Southgate,
Director MDHHS

Presentation to BOC FY 23

2022-2023 Department of Health and Human Services (DHHS) Contract
with List Psychological Services - Karen Southgate, MDHHS Director
List Psychological Services Contract 10-1-22 - 09-30-23

Tuscola County Parks and Recreation Master Plan for 2023-2027 - Terri
Lynn Eden, Representing the Parks and Recreation Committee

Letter to Chairman Bardwell - Parks and Recreation

Resolution 2022-15 Adoption of Tuscola County Parks & Recreation
Master Plan 2023-2027

Page

16 -17

18-21

22 - 26

27 -31
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6. Michigan Association of Counties (MAC) Tuscola County Update
Michigan Association of Counties Tuscola County Update

7. Proposed Resolution for the Official Ballot Language Regarding a New

County Jail and Sheriff's Facility Bond Proposition
Resolution 2022-14 New County Jail & Sheriff's Facility

8. Managed Assigned Council Administrator Appointment - Update

9. 2023 Road Commissioner Pay
2023 Board of Commissioner Pay

10.  Tuscola County Economic Development Commission

Old Business

1. Region VII Area Agency on Aging's Proposed Multi-Year Plan for Fiscal

Years 2023-2025
Region VII Area Agency on Aging Multi-Year Plan FY 2023-2025

Finance/Technology

Committee Leader Commissioner Young and Commissioner DuRussel

Primary Finance/Technology

1.

Tuscola County Investment Reports, Ashley Bennett, Tuscola

County Treasurer
June 30, 2022 Treasurer Investment Report

American Rescue Plan Act (ARPA) Update - Debbie Babich,
Fiscal Personnel Analyst
American Rescue Funds Tracker

FY 2023 CVRP-2023 - Victim Rights Prosecutor's Office
Approved for $99,147.00
Victim Rights Grant Prosecutors Office 2023

FY 2023 Tuscola County Veterans Affairs - County Veterans
Service Fund Grant Application Approved for $64,052.00
FY 2023 County Veterans Service Grant

Tuscola County Indigent Defense Fiscal Year 2023 Plan
Approved
FY 2023 Tuscola Compliance Plan

2020 to 2021 All Funds Audited Fund Balance Comparisons
2021 All Funds Fund Balance Comparisons

32-33

34 - 37

38-98

99 - 104

105 - 106

107

108 - 114

115-124

125 - 126
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7. Tuscola County Qualifying Statement Compliance 127
Tuscola County Qualifying Statement Letter

8. 2022 General Fund Mid Year Review 128
2022 General Fund Mid Year

9. 2022 Special Revenue Funds Mid Year Review 129 - 135
2022 Special Revenue Funds Mid Year

On-Going and Other Finance

On-Going and Other Technology

Building and Grounds
Committee Leader Commissioner DuRussel and Commissioner Grimshaw

Primary Building and Grounds

1. Tuscola County Managed Assigned Council Office Space

2. Information Technology and Emergency Response Office Space
Update

3. Courthouse Cooling Tower

On-Going and Other Building and Grounds
1. State Police Building Annexation

Personnel
Committee Leader Commissioner Grimshaw and Commissioner Vaughan

Primary Personnel

1. Municipal Employees Retirement System Officer Delegation
Appointment
2. Municipal Employees Retirement System Employee Delegation
Appointment
3. Full-Time Corrections Officer Position 136

Undersheriff Letter to Appoint Officers

4. Full-Time Road Patrol Officer Position
5. Animal Control Officer Appointment on Vacant Position
6. Appointment to Planning Commission - Partial Term

On-Going and Other Personnel

1. Feasibility Study for a Tuscola County Public Defenders Office
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Other Business as Necessary

1. Animal Control Ordinance
2. Opioid Settlement Distributions - Update

3. Flood Plain Information

Public Comment Period

Adjournment
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July 20, 2022
To the Tuscola County Board of Commissioners:

I'am writing to inform you that the VOCA grant that provided funding for the full-time position of Victim

Services Coordinator at the Sheriff's Office has been dissolved. Funding will end as of September 30,
2022.

Over the past few years, the amount of grant funding has drastically decreased. The VOCA grant, has
been replaced with a grant that prioritizes Culturally Specific Nonprofit programs. | submitted an
application in June, but was informed by the State Coalition that we would not likely receive any
funding. They recommended asking the County to create a new position or ask to utilize ARPA funds, as
they foresee all Federal and State grant funding to eventually move in the same direction as VOCA.

I continue to try and locate other grants, but at this time they are not open for competitive applications.
They are currently running on an annual allocation award, but every 2-3 years they open up for

competitive application opportunities. Some of the grants that this program would qualify for could
possibly be available in the next 1-2 years.

I'am asking the board to consider utilizing available ARPA funds to continue the Victim Services Program
from October 2022- December 2026, while [ continue to try and secure grant funding from another source.

As a second option, consider creating a new county position would remove the need to rely on any future
grant funding.

If this position is not continued, it will make it more difficult to apply for grants in the future. it will also place
an extra burden on the Clerks office, Probate/Family Court, Prosecutors office and especially the Sheriff's
office and deputies. All of these divisions rely on victim services to assist clients they are not able to help.
The number of hours that are required by the county to assist crime victims does not disappear just because
there is not a Victim Services Coordinator. The need remains and at this time, the need is greater than ever
with everyone backlogged from the Covid epidemic and dealing with the aftermath. | also provide services
that the county is not able to provide to our residents because of the leeway that | have been afforded to
provide confidential services, offer assistance in completing court forms, guiding people through the court
system, and providing support through direct and flexible services.

Sincerely,

y

7] ﬂm% Conkt
Nancy Cook

Victim Services Coordinator
Tuscola County Victim Services

989-673-8161 ext.2
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VICTIM SERVICES PROPOSAL

July 2022

For over 25 years this Tuscola County Victim Services (TCVS) has been an essential service in Tuscola Cou nty.
It began as a crisis.response service in 1995 and was later determined that there was a need for fuil time
services that focuses on crime victims needs. The position of Victim Services Coordinator was created and
has been entirely grant funded untit now.

Over its 25-year history, this program has evolved to not only providing 24/7 direct services to crime
victims, but as a checks and balance in the criminal justice system. TCVS has immediate access to
domestic violence and adult/child sexual assault reports at the Sheriff's office. The coordinator provides
direct services to victims and their families in the form of ongoing support, crisis counseling, emergency
tegal advocacy, information/referrals, accompaniment to interviews, court appearances, personal
advocacy, emergency financial assistance (for security/transportation) and act as a liaison between the
prosecutor's office, law enforcement agencies and victims. This agency assists all crime victims, but has
focused on victims of domestic violence, adult and child sexual/physical abuse, elder abuse, stalking and
assisting them in obtaining Personal protection Qrders (PPO’s). This program also manages all
subsequent PPO violations in Tuscola County. The county does not have any other alternatives for
victims seeking PPO’s at no cost.

According to the Tuscola County Dispatch 2021 Annual Report, they received the following number of
calls: 858 Domestic Complaints, 210 Assaults, 182 Child Abuse, 191 Criminal Sexual Conduct, 17 Stalking,
588 Harassment/Threats, and 93 PPO Violations. This report only reflects the initial call, and does not
account for call outs such as suspicious situation, trespassing, welfare checks, etc. that ultimately
classified as domestic violence.

Many domestic and civil cases are referred to this office to obtain information about and assistance in
obtaining Personal Protection Orders. This refationship aiso helps in ensuring that Personal Protection
Orders are completed accurately, entered into the Law Enforcement Information Network correctly, are
being served on the respondent quickly, and are being enforced to increase the safety for petitioners.
Tuscola County Victim Services provided assistance with 125 PPQ’s in 2020 and 132 PPQ’s in 2021. The
total number of victims served in 2020 was 303 and 284 in 2021. Over half of the clients served were
victims of Domestic Violence, Stalking, and Child Sexuai Abuse. The coordinator was considered an
essential worker throughout the Covid Epidemic and was required to meet with peopte in person to
provide crisis support services and trauma recovery services for victims. Other services provided for
2021 and 2021 are as follows:
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Types of services: 2021 2022
infermation about the CJ 345 291
process

information about victim rights, | 237 231
Notification of rights

Referrals to other services, 507 451
supports and resources

Individual Advocacy — housing, 235 152
counseling, employment, other

Crisis intervention {phone and 547 493
in person)

On scene crisis response {out of | 2 3
the office emergency)}

Notification of Criminal Justice 144 151
events

Law Enforcement Advocacy 211 161
Criminal Justice Advocacy 46 94
Prosecution advocacy 11 60

Crime rates and civil disputes continues to rise and police departments are understaffed. Crime victims,
especially domestic & sexual violence and abuse are often faced with unique unexpected challenges.
Officers do not have time to address specific needs of victims and are unaware of area services. Since
Tuscola County is such a diverse population, it is important to offer services based on induvial needs.
Victims that are isolated do not have access to and/or are not aware of programs that meet specific
needs or. Without support, many victims become frustrated or retract statements. Officers often rely on
TCVS for assistance, information, and immediate crisis intervention. Filing court forms can be difficult
and confusing, resulting in denied Orders or petitions being incomplete. Many residents are unaware of
their rights, resources available or that there is crime victim compensation available.

Tuscola County Victim Services has established strong relationships with several agencies in Tuscola
County who also serve our clients. TCVS and other local agencies believe that collaboration with
community agencies and coordination of services is essential in providing quality services to our mutual
clients and in reducing the trauma of domestic violence, sexual assault and child abuse. TCVS has
established good working relationships with local law enforcement, judges, clerks, county jail,
prosecutor's office, and Central Dispatch in Tuscola County. TCVS continues to be a common referral
source for all victims of crime in the county. Local law enforcement Officers inform this office of
reported domestic violence and sexual assaults for the coordinator to make contact with crime victims
when they feel there are unmet needs of those they come into contact with. Many domestic and civil
cases are referred to this office to obtain information about and assistance in cbtaining Personal
Protection Qrders. This relationship also helps in ensuring that Personal Protection Orders are
completed accurately, entered into the Law Enforcement Information Network correctly, are being
served on the respondent quickly, and are being enforced to increase the safety for petitioners.
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Estimated project cost. $92,704.00

Please see attached estimated budget request that was submitted with the last grant application.

The attached budget is just an example of the funding necessary to maintain the victim services
program. Reductions could be made in the areas of training, travel, supplies, postage and/or
emergency financial assistance for victims of crime for the time being. Additions are possible for the
county to add an Indirect Costs line item to receive reimbursement for the general operational fund.

As a grant funded position, this position does not receive annual payouts for unused sick/vacation
time and does not receive overtime benefits,

The section of the ARPA legislation that ailows for this project to be appropriately
funded.

Coronavirus State & Local Fiscal Recovery Funds: Overview of the Final Rule U.S. Department of the
Treasury -January 2022

USES OF FUNDING Coronavirus State and Local Fiscal Recovery Funds provide eligible state, local,
territorial, and Tribal governments with a substantial infusion of resources to meet pandemic response
needs and rebuild a stronger, more equitable economy as the country recovers. Within the categories of

eligible uses, recipients have broad flexibility to decide how best to use this funding to meet the needs
of their communities.

Recipients may use Coronavirus State and Local Fiscal Recovery Funds to:

* Support public health expenditures, by funding COVID-19 mitigation efforts, medical expenses,
behavioral healthcare, and certain public health and safety staff;

1. Supporting the public health response Mitigating the impact of COVID-19 continues to require
an unprecedented public health response from state, local, territorial, and Tribal governments.

Coronavirus State and Local Fiscal Recovery Funds provide resources to meet these needs
through the provision of care for those impacted by the virus and through services that address
disparities in public health that have been exacerbated by the pandemic. Recipients may use
this funding to address a broad range of public health needs across COVID-19 mitigation,
medical expenses, behavioral healthcare, and public health resources. Among other services,
these funds can help support:

* Services to address behavioral healthcare needs exacerbated by the pandemic, including: 1
Mental health treatment | Substance misuse treatment | Other behavioral health services |
Hotlines or warmlines | Crisis intervention | Services or outreach to promote access to health
and social services '

= Payroll and covered benefits expenses for public health, healthcare, human services, public
safety and similar employees, to the extent that they work on the COVID-19 response. For public
health and safety workers, recipients can use these funds to cover the full payroll and covered
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benefits costs for employees or operating units or divisions primarily dedicated to the COVID-19
response.

Below are some examples of how Fiscal Recovery Funds ¢an be used to address public safety:

* In all communities, recipients may use resources to rehire police officers and other public
servants to restore law enforcement and courts to their pre-pandemic levels. Additionally,
Funds can be used for expenses to address COVID-related court backlogs, including hiring above
pre-pandemic levels, as a response to the public health emergency. See FAQ 2.19.

* In communities where an increase in violence or increased difficulty in accessing or providing
services to respond to or mitigate the effects of violence, is a result of the pandemic they may
use funds to address that harm. This spending may include: o Hiring law enforcement officials —
even above pre-pandemic fevels — or paying overtime where the funds are directly focused on
advancing community policing strategies in those communities experiencing an increase in gun
violence associated with the pandemic o Community Violence Intervention {CVI) programs,
including capacity building efforts at CVi programs like funding and training additional
intervention workers o Additional enforcement efforts to reduce gun violence exacerbated by
the pandemic, including prosecuting gun traffickers, dealers, and other parties contributing to
the supply of crime guns, as well as collaborative federal, state, and local efforts to identify and
address gun trafficking channels o Investing in technology and equipment to allow law
enforcement to more efficiently and effectively respond to the rise in gun violence resulting
from the pandemic As discussed in the interim Final Rule, uses of CSFRF/CLFRF funds that
respond to an identified harm must be related and reasonably proportional to the extent and
type of harm experienced; uses that bear no relation or are grossly disproportionate to the type
or extent of harm experienced would not be eligible uses.

* Recipients may also use funds up to the level of revenue loss for government services,
including those outlined above. Recognizing that the pandemic exacerbated mental health and
substance use disorder needs in many communities, eligible public health services include
mental health and other behavioral health services, which are a critical component of a holistic
public safety approach.

This could include:
= Mental health services and substance use disorder services, including for individuals
experiencing trauma exacerbated by the pandemic, such as:

AS OF JANUARY 2022 23 - Community-based mental health and substance use disorder
programs that deliver evidence-based psychotherapy, crisis support services, medications for
opioid use disorder, and/or recovery support - Schooi-based social-emotional support and
other mental heaith services

* Referrals to trauma recovery services for crime victims.
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Budget Detail (10 points} for Cuiturally Specific Responsive Services for Underserved Victims of Crime - 2023
Agency: Tuscola County
Application: Culturally Specific Responsive Services for Underserved Victims of Crime - 2023

=
N 10 of £36
Mo

FOR OFFICE USE ONLY: Version # APP # 739755 %an
Line tem Qty xm_m_ c:=m_co_$ Total Amount Cash Inkil
DIRECT EXPENSES
Program Expenses
1 {Salary and Wages
Coordinator
Notes : Victim Service Coordinator 2080.0000 26.630 0.000{HRS mm.wwO.DO mm.wmo.oo 0.00 0.
Attachment :
COORD 1 job description.pdf
2 |Fringe Benefits
FICA 0.0000 7.650| 55380.0 4,237.00 4,237.00 0.00 0.
00
Worker's Compensation 0.0000 0.500| 55380.0 277.00 277.00 0.00 0.
00
Health Insurance 0.0000 38.000{ 55390.0 19,940.06 19,940.00 0.00 0.
00
Retirernent 0.0000 9.900} 55380.0 5,484.00 5,484.00 0.00 0.
00
Life Insurance 0.0000 0.200} 55390.0 111.00 111,00 0.00 0.
00
Total for Fringe Benefits 30,049.00 30,049.00 0.00 0.
3 iEmployee Travel and Training
Training Registration 0.0000 0.000 0.000 500,00 500.00 0.00 0.
Notes : Registration fees for the CSRS
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Budget Detall (10 points) for Culturally Specific Responsive Services for Underserved Victims of Crime - 2023
Agency: Tuscola County
Application: Culturally Specific Responsive Services for Underserved Victims of Crime - 2023

=
& 11 of £36
N

Line item

Qty

Rate

Units

UoM

Total

Amount

Cash

approved skill building frainings and
CSRS approved conferences for the
CSRS funded staff.

P

Lodging

Notes : Lodging expenses for CSRS
funded staff to attend CSRS approved
training/conferences out of the iocal
area. Lodging will be reimbursed at the
current state rate, plus resorl fees,
parking fees and taxes if imposed. If
Conference firaining lodging is held at
a location that is above state rate,
CSRS funds will be charged
accordingly as per contract agreement

allowances.

0.0000

0.000

0.000

500.00

500.00

0.00

Mileage-Mileage Reimbursement at
state rate

Notes : Mileage for CSRS funded staff
to travel to CSRS approved
trainings/conferences and additional
CSRS meetings. Mileage will be

reimbursed at the currant state rate.

0.0000

0.000

0.000

300.00

300.00

0.00

Per Diem-Meal reimbursement at
current state

Nofes : Meals for CSRS funded staff
when attending approved skill building

0.0000

0.000

0.000

240.00

240.00

0.00
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Budget Detail (10 paoints} for Culturally Specific Responsive Services for Underserved Victims of Crime - 2023
Agency: Tuscola County
Application: Culturally Specific Responsive Services for Underserved Victims of Crime - 2023

)
&l 12 of £36
5]

Line item

Qty

Rate

Units

UOM

Total

Amount

Cash

{rainings and conferences that do not
provide meals ctherwise for the
duration of training/conference

atiendance.

iE:

Total for Employee Travel and Training

1,540.00

1,540.00

0.00

4

Supplies and Materials

Office Supplies

Notes : Consumables- general office
supplies for daily operation of program
services and victim assistance to
include but not limited to paper, printing
suppties, pens, paperclips, staples,
files, folders, client written information,
client forms o be completed, printer
ink, tissue, binders, victim resources
not published by this agency, and

husiness cards.

0.0000

0.000

0.000

750.00

750.00

0.00

Postage

Notes : Postage as needed to conduct
business, mail informational packets,
personal protection orders and other

advocacy on behalf of clients, and for

bill payment.

0.0000

0.000

0.000

120.00

120.00

0.00

Total for Supplies and Materials

870.00

&70.00

0.00
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Budget Detail (10 points) for Culturally Specific Responsive Services for Underserved Victims of Crime - 2023
Agency: Tuscola County
Application: Culturally Specific Responsive Services for Underserved Victims of Crime - 2023

-]

Sy
6

N

Line ltem _

aty|

mmnm_

Units|UOM

Total

>§c:=»_

Cash

Subawards - Subrecipient Services

Page 13 of

Contractual - Professional Services

Communications

Cellular Telephone Service

Notes : Cell phone service through
Verizon for funded CSRS Victim
Service Coordinator for program

operations and direct services billed

monthly.

6.0000

0.000

0.000

900.60

800.00

0.60

Grantee Rent Costs

Space Costs

10

Capital Expenditures - Equipment & Other

11

Clienf Assistance - Rent

12

Client Assistance - All Other

Retocation

Noles : Assistance is limited to
$2000.00 per victim, per case, paid to
on their behalf to landlords when
necessary for the safety and well being
of the victim These expenses may
include transportation to a new
location, reasonable moving expenses,

security deposits, utilities, and rental

0.0000

0.000

0.000

2,060.00

2,000.00

0.00
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Budget Detail (10 points) for Culturally Specific Responsive Services for Underserved Victims of Crime - 2023
Agency: Tuscola County
Application: Culturally Specific Responsive Services for Underserved Victims of Crime - 2023

!
r3
Ehy

Line item

Qty

Rate

Units

Uom

Total

Amount

Cash

=

assistance for first and lasi months,

Phgd| 14 of £36

Emergency Financial Assistance

Notes ; Assistance is limited to $300.00
per victim per case, paid on their behalf
or provided in the form of gas card.
Assistance will be for victims to
participate in the criminal justice
process, that may include gas, meals,
local transportation passes,
respite/daycare, Assistance may also
include safety provisions for victims,
such as repairing or replacing locks
and windows, hotel lodging and

transportation costs to seek shelter.

0.0000

0.000

0.000

1,000.00

1,000.00

0.00

Total for Client Assistance - All Other

3,000.00

3,000.00

0.00

13

Other Expenses

Membership
Notes : Annual membership for
Michigan Coalition to End Domestic

and Sexual Violence.

0.0000

0.000

0.000

155.00

165.00

0.00

14

Volunteer Salary and Wages

15

Volunteer Fringe Benefits

16

Volunteer Training

Training Registration

0.0000

0.000

0.000

500.00

500.00

0.00
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6

: 7I2002(
Budget Detail (10 points} for Culturally Specific Responsive Services for Underserved Victims of Crime - 2023 “—
Agency: Tuscola County o
Application: Culturally Specific Responsive Services for Underserved Victims of Crime - 2023 ©
QO
Line ltem Qiy Rate UnitsjUOM Total Amount Cash M#I__
o
Notes : For match volunteers to
participate in CSRS approved
training/conference registrations,
Volunieer Travel 0.0000 0.000 0.000 300.00 300.00 0.00 0.
Notes : For match volunteers to trave!
o attend CSRS approved
trainings/conferences,
Total for Veolunteer Training 800.00 800.00 0.00 0.
Total Program Expenses 92,704.00 92,704.00 0.00 0.
TOTAL DIRECT EXPENSES 92,704.00 92,704.00 0.00 0.
INDIRECT EXPENSES
Indirect Costs
1 |indirect Costs
2 {Cost Allocation Plan (CAP)
Total Indirect Costs 0.00 0.00 0.00 0.
TOTAL INDIRECT EXPENSES 0.00 0.00 0.00 0.
TOTAL EXPENDITURES 92,704,00 92,704.00 0.00 0,
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CHILD CARE FUND FY 2023
October 1, 2022-September 30, 2023

The Child Care Fund budget costs are anticipated and not a guaranteed expenditure. The
reimbursement by the state is at 50%. The more youth we are able to service within the
community results in families remaining intact and reduces the number of youth placed into
residential care or going into the adult system. During the last fiscal year we provided services
to 41 youth and families and in the current fiscal year as of this time we have provided services
to 55 youth and families. Of those 55 youth six have been detained and two are in residential
treatment outside the State of Michigan. We have been able to provide high caliber, quality
services to our youth and families by a highly trained staff who continue to show their
dedication to the county by developing resources, program and networking to maintain youth
in the county.

Raise the Age became effective October 1, 2021 the state will reimburse 100% of the cost to
provide juvenile justice services when the court exercises jurisdiction over the a juvenile who is
17 years of age, but under the age of 18 at the time of the offense.

BASIC GRANT

This is money provided to rural counties with a population of 75,000 or less. Current amount is
$15,000.00 and is reimbursed at 100%.

The Summer Education/Park Program/Indoor Botany Program is to provide educational
programming to youth while educating and training them in botany and community
enrichment. They learn how to plant/grow flowers, vegetables and fruits as well as how to
build and maintain the park provided within the community.

IN HOME CARE INTENSIVE PROBATION

Tuscola County Academy- allows for youth on probation to maintain their education while
suspended or expelled from school. We have not been able to run this program since March
2020. The teacher’s position has been posted since late 2021. We have been reaching out to
the ISD and others to see if they would be able to assist with finding possible candidates.

Community Park Project- this program allows youth to earn community programming hours
and learn skills such as nutrition, responsibility, team work, problem solving and to be active
members of their community. We are continuing our collaboration with Michigan State
University Extension for the Growing Together Program. This program connects the community
garden with access sites to making food readily available to those in need. The Growing
Together Program master gardener supports the community garden and has been an asset with
valuable information. In addition we have been able to hold an in person Teen Cuisine Program
with a community nutrition instructor through MSU Extension. Produce from the garden is
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offered to our youth and families first. It has been donated to the Tuscola County Jail, local food
pantries, the Blessing Box and MSU Extension.

PROPOSED CCF BUDGET FY 2023

Wages/Benefits FY 22 $379, 258.77 | FY 23 $393,279.27
292-662-727-000 Supplies/Printing/Postage FY 22 $8,000.00 FY 23 $8,000.00
292-662-801-000 Basic Grant FY 22 $15,000.00 FY 23 $15,000.00
292-662-8090000 | Memberships/Subscriptions FY 22 $1,440.00 FY 23 $1,440.00
292-662-841-000 | Foster Care- Private Agency FY 22 $2,000.00 FY 23 $2,000.00
292-662-843-000 Private Institution FY 22 $195,000.00 | FY 23 $195,000.00
292-662-844-000 Other County Detention FY 22 $115,000.00 | FY 23 $115,000.00
292-662-848-000 In Home Care- Intensive FY 22 $ 60,000.00 FY 23 $60,000.00

Probation

292-662-848-000 Non reimbursable foster FY 22 $9,000.00 FY 23 $9,000.00

care

292-662-849-000 Non reimbursable by child FY 22 $9,000.00 FY 23 $9,000.00

care

292-662-851-000 Rural Detention Support FY 22 $1,000.00 FY 23 $1,000.00

Services

292-662-851-000 Cellular Phones FY 22 $ 3,000.00 FY 23 $3,000.00
292-662-861-000 Travel FY 22 $15,000.00 FY 23 $15,000.00
292-662-955-000 Misc. Meals/Mileage FY 22 $1,500.00 FY 23 $1,500.00
292-662-957-000 Training FY 22 $9,000.00 FY 23 $9,000.00

FY 2023 FY 2022
Out of Home Care $319,000.00 $319,000.00
In- Home Care $476,188.49 $448,637.76
Revenue $20,000.00 $20,000.00
Total $775,188.49 $747,637.76

Difference from FY 22 to FY 23 $27,550.73

Tuscola County Board of Commissioners approval is needed for the Child Care Fund In-Home

Care from 10/1/2022 to 9/30/23 in the amount of $476, 188.49. In addition the Board of
Commisioner’s Chairperson’s signature is needed on the Fiscal Year 2023 MDHSS-2091.

R pectfully submltted

TLde

o LmdaA Strasz

Chief Probation Officer w
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FY 2023
Presentation to the Tuscola County Board of Commissioners
Child Care Fund Projected Costs and In-Home Care
Parent Education and Supervised Visitation Education Program
7/25/22

MDHHS Tuscola County is requesting Tuscola County Board of Commissioner approval for the
following:

e Board of Commissioner approval for the continuation of the Child Care Fund In-Home Care
Parent Education and Supervised Visitation Program from 10/1/22-9/30/23 in the amount of
$73,100.00.

e Board of Commissioner Chairperson’s signature on the Independent Contract Agreement
between List Psychological Service PLC. And Tuscola County for 10/1/22 -9/30/23.

e Board of Commissioner Chairperson’s signature on the Fiscal Year 2023 MDHSS-2091

Rationale:

For the Michigan Department of Health and Human Services (MDHHS) Tuscola County Child Care Fund
2022-23 budget year, MDHHS continues to utilize the State Pays First program for foster care, residential
and independent living costs. The State Pays First Project was implemented October 1, 2019, and
streamlines payment processing for providers serving MDHHS-supervised youth (abuse/neglect, juvenile
justice, and dual wards) by allowing County Child Care Fund (CCF) funded placements and services to be
paid directly from the MDHHS MiSACWIS case management and payment system. For MDHHS
supervised cases, the department issues payment to providers for placement and services. MDHHS
Central Office reconciles amounts owed between the department and County through the
Chargeback/Offset process without involving the providers. MDHHS pays upfront for the service and
then bills the County for 50% of the cost.

Because of this, there is no projection of MDHHS Foster Care, Institutional or Independent Living
expenses on the MDHHS 2091 as in past years. The only expense for MDHHS included on the MDHHS-
2091 is the In-Home Program expense described below.

To keep the Board of Commissioners (BOC) informed on projected expenses to be billed back to the
county at 50%, we provide the following Fiscal Year 2023 projections:

Family Foster Care  $100,000
Institutional Care $200,000
Independent Living  $10,000

Projections are used as it is difficult to determine the number of youth that will come into care and may
need residential placement. Board of Commissioner approval of the above expenses is not needed, and
the above projections are provided for informational purposes only.

Board of Commissioner approval is needed for the continuation of the Child Care Fund In-Home Care
Parent Education and Supervised Visitation Program from 10/1/22-9/30/23 in the amount of
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$73,100.00. In addition, the Board of Commissioner Chairperson’s signature is needed on the MDHSS-
2091 (to be provided from the Court) as well as on the Contract with List Psychological Service PLC.
(attached).

It is respectfully requested that the Tuscola County BOC support the continuation of the CCF In-Home Care
Supervised Visitation and Parent Education Program (PESVP), to include Tuscola County continuing the
Contract with List Psychological. This contract has been reviewed and approved by the Tuscola County
Attorney (Contract provided). The FY 23 Contract includes a $2.50 per unit increase over the FY 22 Contract.
The cost of the contract for FY 2023 (10/1/22 —9/30/23) would be 2080 units (hours) at $32.50 per hour/unit
plus $5,000 in mileage and $500 in Specific Assistance reimbursement for a total of $73,100. After eligible 50%
Child Care Fund State reimbursement, the cost to Tuscola County would be approximately $35,650.

Note: The cost of the contract for FY 2021 (10/1/21 — 9/30/22) was 2080 units (hours) at 530 per hour/unit plus 55,000 in
mileage and $500 in Specific Assistance reimbursement for a total of 567,900.

For Tuscola County, from 10/1/18 —5/27/22, there were 139 youth in foster care who were not referred to
the PESVP and there were 14 youth referred. For the 139 youth not referred, the days in foster care averaged
594. For those referred to the PESVP, the average number of days was 439. Those in the PESVP experienced
an average of 155 less foster care days. This is a 26% decrease in the number of foster care days. Calculating
the average daily cost of foster care ($17.24 + $20.59/2 = $18.92 per hour — this does not account for added
costs associated with special needs), there is a projected savings of $41,056.40 in foster care dollars. (155 x
$18.92 x 14 youth = $41,056.40 projected savings in foster care dollars from 10/1/18 — 5/27/22 with 155 less
days in foster care for youth). Note: Because of COVID -19 restrictions since March 2020 and the lack of a List
Psychological service provider 11/30/20 until April 2021, there was an impact on service utilization for March
2020 to present.

The PESVP also services child protective services (CPS) cases. From 10/1/19 —5/27/22, 27 youth with open CPS
ongoing cases were referred for PESVP services. Of the 27 youth referred, all of the children remained in
parental custody and no child was removed from the parental home.

The CCF reimbursement program is the result of a collaborative effort between Michigan’s circuit courts,
county governments, tribes, state and county MDHHS, to support the reimbursement of costs for
programming for neglected, abused, and delinquent youth in Michigan. Most of the programming is designed
and administered by Michigan’s circuit courts, county governments, tribes, and county MDHHS offices, based
on the needs of the community. The State of Michigan oversees and administers required programming at the
state level for youth placed in out-of-home care due to abuse or neglect cases. After expenditures have been
incurred, requests for reimbursement for eligible direct out-of-home placements and in-home care (IHC)
services are made to the state MDHHS.

MDHHS receives an annual, legislatively appropriated budget to support CCF reimbursement-eligible programs
and placements for eligible child welfare and juvenile justice youth as defined below:

e  An MDHHS youth in either a Category | or Il Children’s Protective Services case.

e Anyyouth in a court ordered MDHHS-supervised foster care placement.

e Adelinquent youth for whom a petition, complaint, or referral has been filed and accepted by the court,
and who:
** Receives IHC intensive services, or
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** |splaced in court ordered out-of-home care, or
** Has a plan for early exit from out-of-home care.

CCF is the primary fund source for serving delinquent, neglected, and/or abused youth. Each Michigan
county/tribe has a specific account for their CCF, which is funded primarily through county tax dollars and
donations. The state supports the county’s CCF with a 50 percent reimbursement on eligible direct costs.

The goal of CCF reimbursement is to ensure funding for programs that provide services aimed at keeping
children in their homes through successful intervention and rehabilitation for juveniles and to assist with
achieving permanency for children in a safe and timely manner. CCF reimbursement assists with costs for
intensive IHC services, out-of-home placements, and related supportive services such as drug screening and
therapy. An IHC program is intended to provide early intervention services for youth who are within, or likely
to come within, the jurisdiction of the family court for delinquency, abuse, or neglect and/or those affecting a
youth’s early return to his or her home from foster care or institutional care.

The Tuscola County PESVP provides parent education as well as supervised face-to-face parent contact
between parents and their children while the in-home care provider teaches and demonstrates to parents
appropriate parenting techniques, discipline and family interaction. The PESVP serves youth/families in an
MDHHS Category | or Il Children’s Protective Services case and/or youth/families in court ordered MDHHS-
supervised foster care. The goal of the program is to reduce the number of youth petitioned through
Abuse/Neglect Court proceedings and to reduce the number of days in family foster care. The focus of the
PESVP is to provide early intervention to educate parents and to treat within the child's home.

The IHC contracted provider would be responsible for providing a safe, nurturing environment for parent
education and parenting time and assist in furthering the development of parenting skills that are healthy and
promote child well-being. Cases are assigned via a referral from MDHHS staff through which a written
visitation and/or education plan is developed incorporating strengths, needs, goals, objectives, parenting time
schedules, locations, and parenting issues that need be addressed. Some of the duties of the PESVP IHC
provider include: teaching parents, mentoring parents, modeling behaviors for parents, coordinating and
arranging visits (including transportation arrangement), maintaining a visitation environment that is healthy
for all and interceding on the children's behalf if inappropriate behaviors are observed, providing parental
direction, maintain ongoing conferencing with MDHHS staff, testifying in court, completing required
documentation, and enforcing specific court visitation requirements, etc. For youth in out of home placement,
the case plan would reflect an early return goal.

Note: The PESVP IHC program operated from fiscal year 2012 through fiscal year 2018. Based on information
that contract dollars might be available through the State, the program ended March 31, 2018. On 7/11/19,
the Tuscola County BOC approved reinstating the program and a contract with List Psychological. The program
has been ongoing since then; however, the restrictions on face-to-face services from the COVID-19 pandemic
and the lack of a List Psychological service provider from 11/30/20 until April 2021 resulted in decrease
program utilization from March 2020 to present. We expect the utilization to increase now that there is a
service provider in place and COVID -19 restrictions have been lifted.

(cont. next page)
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Since 2012, MDHHS Tuscola County observed the following estimated savings in foster care days for youth and
foster care dollars spent:

Cost to County
after 50% | CFC
Fiscal Reimbursement | Days Estimated Savings at
Year Youth Budget | Remaining Spent | from the State | Saved | $18.92 x days x youth
2022 thru

April 18 | $67,900.00 | $45,972.10 | $21,927.90 $10,963.95 | 155 $41,056.40
2021 22 | $67,900.00 | $52,699.73 | $15,200.27 $7,600.14 | 158 $86,691.44
2020 18 | $67,900.00 | $56,133.09 | $11,766.91 $5,883.46 | NA NA
2019 0| $19,375.00 | $19,375.00 0 0 | NA NA
Program ended mid-
2018 37| $37,496.00 | $6,829.35 | $30,666.65 $15,333.33 year
2017 49 | $108,378.00 | $56,652.81 | $51,725.19 $25,862.60 211 $195,613.88
2016 70 | $106,684.00 | $28,876.02 | $77,807.98 $38,903.99 218 $288,719.20
2015 86 | $109,572.00 | $35,497.41 | $74,074.59 $37,037.30 285 $463,729.20
2014 72| $77,367.20 | $16,172.86 | $61,194.34 $30,597.17 138 $187,989.12
2013 63 | $54,660.00 | $13,657.55 | $41,002.45 $20,501.23 | 325.8 $388,340.57

2012 $54,660.00 | $11,046.91 | $43,613.09 $21,806.55

In addition, since 2013, MDHHS Tuscola County has shown a decrease in the number of youth in foster care
from 120 to 21. We attribute this in part to the PESVP IHC program.

Thank you to the Tuscola County Board of Commissioners for their time and attention to this matter.

Respectfully submitted,

Karen Southgate, Director
MDHHS Tuscola County

KLS 7/11/22
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Tuscola County
Parks & Recreation Commission

125 W. Lincoln Street 989.672.3700
Caro, Mi 48723 Fax: 989.672.4011
Robert W. McKay, Chairman www.tuscolacounty.org

Monday, July 18, 2022

Thomas Bardwell, Chairman

Tuscola County Board of Commissioners
H.H. Purdy Building

125 W. Lincoln Street

Caro, M| 48723

Hello Chairman Bardwell,

| take this opportunity to present you with the Parks and Recreation 5-Year Master
Plan for 2023 — 2027 which was approved unanimously by the Tuscola County Parks
and Recreation Commission at its most recent meeting held on June 20, 2022 for
inclusion in your upcoming Committee of the Whole meeting agenda. With your
approval of the plan, the work will be then be sent to the Michigan Department of
Natural Resources as well as the Tuscola County Planning Commission.

In as much as our Capital Improvement Schedule typically draws the most immediate
interest by members of the Board of Commissioners over other aspects of the Master
Plan, | am including with this letter both of those schedules as extracted from the plan
S0 as to more easily accommodate your review of same.

While it is common for figures in the Capital Improvement Schedule to elicit raised
eyebrows here and there, | would remind members of the Board of Commissioners that
these figures are not expenditure commitments of any sort, but merely a “wish list” of
the projects the Parks and Recreation Commission would like to see accomplished
‘were money no object”.

T \\

, C

— Robert W. McK\gj\hjairman

Tuscola County Parks & Recreation Commission Mission Statement

The mission of the Tuscola County Parks & Recreation Commission is to advise the Tuscola County Board of Commissioners on
matters of policy and practice pertaining to the encouragement, establishment, and provision of recreational opportunities for
residents of, and visitors to, Tuscola County. Page 27 of 136



Tuscola County Park 1: Vanderbilt County Park and Campground: $2,355,000
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Tuscola County Park 2: The Parcels: $1,700,000

Total amount of Capital Improvement Schedule for Tuscola County Parks: $4,055,000
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TUSCOLA COUNTY
BOARD OF COMMISSIONERS

125 W. Lincoln Street Telephone: 989-672-3700

Suite 500 Fax: 989-672-4011

Caro, MI 48723

At a regular meeting of the Board of Commissioners for the County of Tuscola, State of Michigan, on
the 28 day of July, 2022 with the meeting called to order at 8:00 a.m.

Commissioners Present:

Commissioners Absent:

The following resolution was offered by Commissioner
seconded by Commissioner :

TUSCOLA COUNTY BOARD OF COMMISSIONERS
RESOLUTION 2022-15

ADOPTION OF TUSCOLA COUNTY PARKS AND RECREATION
5-YEAR MASTER PLAN FOR 2023 THROUGH 2027

WHEREAS, The Tuscola County Parks and Recreation Commission has undertaken a
Five-Year Parks and Recreation Master Plan which describes the physical features, existing
recreation-facilities, and the desired actions to be taken to improve and maintain recreation
facilities during the period of 2023 through 2027; and

WHEREAS, an open public meeting for review was held on April 20, 2022 at 3:30 p.m. at
the Tuscola County Board of Commissioners; Chambers located at 125 W. Lincoln Street in
Caro M1 48723; and

WHEREAS, a thirty-day public review of the Parks and Recreation Master Plan Draft was
provided to the public at the Tuscola County Controller-Administrator’s office, 125 W
Lincoln Street in Caro MI, and on the Tuscola County web site found at
www.tuscolacounty.org so as to accommodate the opportunity for people to express

1|Page
Resolution 2022-15
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opinions, ask questions, and discuss all aspect of the Parks and Recreation 5-Year Master
Plan; and

WHEREAS the Tuscola County Parks and Recreation Commission has developed the Parks
and Recreation Master Plan for the benefit of the entire community and to adopt the Parks
and Recreation Master Plan as a document to assist in meeting the recreational needs of the
community; and

WHEREAS, a public hearing session was held on July 28, 2022, at 8:00 a.m. at the Tuscola
County Board of Commissioners’ Chambers located at 125 W. Lincoln Street in Caro M,

NOW THEREFORE, BE IT RESOLVED, that the County of Tuscola hereby adopts the
2023 — 2027 Tuscola County Parks and Recreation Master Plan as a guideline for improving
parks and recreation for residents of, and visitors to, the County of Tuscola.

Ayes:
Nays:
Absent:

Resolution declared approved dated this 28" day of July, 2022.

Date

Thomas Bardwell, Chairperson
Tuscola County Board of Commissioners

I, Jodi Fetting, Tuscola County Clerk, do hereby certify that the foregoing is a true and complete copy
of an agreement approved by the Board of Commissioners at a regular meeting on July 28, 2022.

Date

Jodi Fetting
Tuscola County Clerk

2|Page
Resolution 2022-15

Page 31 of 136



Tuscola County

This report provides an overview of the benefits of Tuscola County’s memibership with
MAC. County entities are also eligible for all benefits in a MAC membership.

Tuscola County 2022 fees for service: $9,231.89

MAC Program Participation®

In return for these fees for service, Tuscola County and its entities ufilize a variety of cost-
saving services and programs:

¢ Nationwide 457 program — State-of-the-art retirement planning with more than $1
billion of Michigan public funds under management

¢ Michigan Counties Workers’ Compensation Fund — Nonprofit pool that offers
members an average 35 percent dividend on their premium payments

The county is also eligible for any of the following programs, free of charge, through its
MAC membership:

e Abilita program — Telecom consulting services, with average savings of 29%

¢ American Fidelity — Employer cost-savings solutions and supplemental insurance
benefits

e Blue Cross Blue Shield Administrative program — Health insurance with one-stop
customer service

e COBRA Administration program — Free administration and compliance with all
COBRA regulations

e CoPro+ program — Collaborative purchasing with bulk pricing and shareholder
rewards

e Grant Services program — Since 2005, this program has helped counties gain
almost $6 million in grant money

¢ Lincoln Financial program — 10 percent discount on current life and disability
insurance rates as a MAC member

For information on any services coordinated through our Service Corp., please call 517-

372-5374.

Contact MAC at (800) 336-2018 for more information on program participation
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Revenue Sharing

Each year, MAC works to educate lawmakers on the importance of appropriating full
formula funding for county revenue sharing. Your county’s amounts have been:

e Fiscal 2022 — $1,170,295.72
e Fiscal 2021 — $1,147,448
e Fiscal 2020 — $878,875

For information on MAC's governmental affairs initiatives, contact Deena Bosworth at
bosworth@micounties.org or 517-372-5374.

MAC Boards, Committees

The following county officials participate:
e Thomas Bardwell, Finance Committee, Member

If you are interested in serving on a MAC committee, contact Haonnah Sweeney at
sweeney@micounties.org or 517-372-5374.

MACPAC Donors

Following county officials donated to MACPAC in 2021:
e None

To donate to MACPAC, visit www.micounties.org or contact Derek Melot at
melot@micounties.org or 517-372-5374. A list of current-year donors can be seenin
MAC's bimonthly magazine, Michigan Counties.

Michigan Counties Workers’ Compensation Fund

The following county entities received a premium dividend from this nonprofit, county-
run fund in the most-recent plan year:

e Tuscola County, $17,118.00

www.micounties.org
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TUSCOLA COUNTY
BOARD OF COMMISSIONERS

125 W. Lincoln Street Telephone: 989-672-3700
Suite 500 Fax: 989-672-4011
Caro, MI 48723

At a regular meeting of the Board of Commissioners for the County of Tuscola, State of
Michigan, on the 28" day of July, 2022 with the meeting called to order at8:00 a.m.

COUNTY OF TUSCOLA
RESOLUTION 2022-14
SUBMITTING TO THE TUSCOLA COUNTY ELECTORS AQUESTION OF
WHETHER THE COUNTY MAY ISSUE BONDS
FOR THE PURPOSE OF CONSTRUCTING, FURNISHING, AND EQUIPPING, A NEW
COUNTY JAIL AND SHERIFF’S FACILITY

At a regular meeting of the Board of Commissioners of the County of Tuscola, Michigan, held on
the 28th day of July, 2022, at 8:00 a.m., Eastern Time, in the Tuscola County Building in Caro,
Michigan there were:

PRESENT:

ABSENT:

The following preambles and resolution were offered by and seconded by

WHEREAS, the County Board of Commissioners for the County of Tuscola, Michigan (the
“County”) has determined that it is in the best interest of the County and deemed it necessary to
construet, furnish, and equip a new County Jail and Sheriff’s Facility (the “Project”); and

WHEREAS, the County Board of Commissioners has determined that in order to finance the
Project it will be necessary to submit to the County voters, the proposition to issue general
obligation unlimited Tax Bonds in one or more series for the Project; and

WHEREAS, the County Board of Commissioners wishes to submit the question of raising,
borrowing and expending funds, and to issue general obligation unlimited Tax Bonds in one or
more series for the Project to the electors of Tuscola County (“Bond Proposition™) at the general
election to be held on Tuesday, November 8, 2022 (the “General Election™); and

1|Page
Resolution 2022-14
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WHEREAS, the County Clerk shall publish a Notice of the last day of Registration and a Notice
of Proposal to be submitted at the General Election which must include the final language of the
Bond proposition; and

WHEREAS, the County Board of Commissioners wishes to approve such Bond proposition and
authorize the County Clerk to proceed with the necessary notices for such General Election.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE COUNTY OF TUSCOLA, STATE OF MICHIGAN, as follows:

1. The County shall submit to the registered electors residing within.the boundaries of the
County of Tuscola the Bond proposition set forth in paragraph 3 below at the General
Election on Tuesday, November 8, 2022.

2. The County Clerk shall cause a Notice of Registration and a Notice of Bond Proposition to
be submitted at the General Election to be published as required by law.

3. The Board of Commissioners certifies to the County Clerk the following Bond proposition
which shall be submitted to the qualified electors of the County of Tuscola at the General
Election on Tuesday, November 8, 2022:

OFFICIAL BALLOT

COUNTY OF TUSCOLA
STATE OF MICHIGAN

NEW COUNTY JAIL AND SHERIFF’S FACILITY
BOND PROPOSITION

Shall the County of Tuscola, State of Michigan borrow the sum of not to exceed Forty-
Four Million Dollars(44,000,000) and issue its general obligation unlimited tax bonds therefor in
one or more series for the purpose of constructing, furnishing and equipping a new Tuscola County
Jail and Sheriff’s Facility located at 420 Court Street, Caro, Michigan, including parking,
landscaping, access roadwaysand other appurtenances?

The maximum number of years that a series of bonds may be outstanding is not more than
thirty (30) years. The estimated millage in the first year of levy to repay the bonds is 0.9829 Mills.

If approved in full, this bond issue will raise an estimated $2,033,240 in the first calendar
year of the levy based on taxable value.

YES[ ]

NO[ ]

4. The Tuscola County Clerk, County Attorney and all other County officials, are authorized
and directed to take all actions required by law to include this bond proposition on the
ballot at the General Election on November 8, 2022.

443269\266898717.v2 2
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5. The General Election shall be held in accordance with the General Election Laws of the
State of Michigan.

6. The bond proposition to be voted in the ballot to be used in the General Election for the
purpose of submitting the foregoing proposition to electors shall be substantially in the
form set forth in Appendix A.

7. The County Clerk is authorized to take whatever action is necessary under the Election
Laws of the State of Michigan to notify electors of the County of Tuscola of the proposition
being submitted at the November 8, 2022 General Election and of the last day of
registration therefor. The Clerk shall cause appropriate registration and election notices to
be published as required by the State Election Law in The Tuscola County Advertiser,
Caro, Michigan a newspaper of general circulation in the County.

8. All existing or previous resolutions and parts of resolutions; insofar as they may conflict
with the provisions of this resolution, are hereby rescinded to the extent necessary to avoid
such conflict.

AYES: Commissioners:
NAYS: Commissioners:
ABSENT: Commissioners:
ABSTAIN: Commissioners:

RESOLUTION DECLARED ADOPTED.

Date

Thomas Bardwell, Chairperson
Tuscola County Board of Commissioners

CERTIFICATION

The undersigned, being the duly qualified and acting Clerk of the County of Tuscola, hereby certifies
that the foregoing is a true and complete copy of a resolution duly adopted by the Board of Commissioners
of the County of Tuscola at its meeting held on the 28th day of July, 2022 at which meeting a quorum was
present and remained throughout and that an original thereof is on file in the records of the County. | further
certify that the meeting was conducted, and public notice thereof was given, pursuant to and in full
compliance with Act No. 267, Public Acts of Michigan, 1976, as amended, and that minutes of such meeting
were kept and will be or have been made available as required thereby.

DATED: , 2022

Jodi Fetting, Clerk,
County of Tuscola

443269\266898717.v2 3
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APPENDIX A

OFFICIAL BALLOT

COUNTY OF TUSCOLA
STATE OF MICHIGAN

NEW COUNTY JAIL AND SHERIFF’S FACILITY
BOND PROPOSITION

Shall the County of Tuscola, State of Michigan borrow the sum of ‘not to exceed Forty-
Four Million Dollars (44,000,000) and issue its general obligation unlimited tax bonds therefor in
one or more series for the purpose of constructing, furnishing and equipping a new Tuscola County
Jail and Sheriff’s Facility located at 420 Court Street, Caro, Michigan, including parking,
landscaping, access roadways and other appurtenances?

The maximum number of years that a series of bonds may be outstanding is not more than
thirty (30) years. The estimated millage in the first year of levy to repay the bonds is 0.9829 Mills.

If approved in full, this bond issue will raise.an estimated $2,033,240 in the first calendar
year of the levy based on taxable value.

YES[ 1]
NO[ ]
443269\266898717.v2 4
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ARPA Tracker
» o
Delayed/Denied | Complete NEU REQUEST CAPITAL OUTLAY BOARD APPROVED
Anticipated Anticipated Actual Actual Estimated Cost/
Project/Potentlal Project Status Board Motion Start Date End Date Start Date End Date ARPA funds used Request to Use
ARPA Funds Total In Progress 01/01/2021 12/31/2026 05/19/2021 $ 10,147,979.00 $ -
ARPA Funds Transfer Complete 2022-M-096 04/28/2022 04/28/2022 04/28/2022 | 05/04/2022 ‘ $ 6.883,096.41 5
Premium Pay Complete 2021-M-072 01/27/12020 08/15/2022 01/27/2020 ‘ $ 1,397 ,340.40
Enclosure for FOC Counter/2022 Budgeted project Complete 7,600.00
— e - | o == =, i = _—l
Justice AV Solutions/Hybrid Courtroom Environment {Complete 2021-M-179 i 294,619.00
|1 . e i W —
Pro Com Inc. and CDOW/ Automatic Vehicle Locator (AVL) |Complete 2021-M-270 1,600.00
peanridgas Cof LEEntY Complete 2021-M-186 3,000.00
Revenue L.osses) | [ |
Infrastructure/Fiber Optic Animal Shelter In Progreas $ e ] 40,000.00
Professional & Contractual/ Guidehouse In Progress 2021-M-284 09/01/2021 12/31/2026 09/16/2021 $ . $ 32,529.00

NEU Request - Cass City Village
Request for $250,000 to be used to renovate 40 yr old NEU REQUEST 12/31/2026 $ = $ 250,000.00
wastewater treatment plant (cost of $15,500,000)

NEU Request - Columbia Township -
Support for new fire hall for Akron, Wisner & Columbia LIRS R0 $ $ LI

NEU Request - City of Vassar
Fire Dept. Squad Vehicle $300K, Safety radios $140K,

Expansion of sewer service, $1,060,000 (city received NEU REQUEST 12/31/2026 $ - $ 1,500,000.00
$267,135.52 ARPA funds to be used for water system and

Vac truck)

e eaucety DenmarkIownship NEU REQUEST 12/31/2026 $ -8 800,000.00

Assistance to replace failing sewer lagoons

NEU Request - Almer Township

Replace 70 yr old building; increase storage space and NEU REQUEST $ . $ 600,000.00
add adm offices, hosts soccer field

U Request - Unionville Village R
y, s NEU REQUEST $ s 49,299.00

«Q
FEU Request - Millington Twnshp

P-ourchase tractor and roadside mower R ERNES $ = $ 321,228.00
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Project/Potential Project

NEU Request - Fairgrove Village
Lights and sewer

NEU Request - Millington Village
Water tower and pipes

HVAC-Annex Rooftops

Tuscola County Space Needs/
Emergency Response Center

Chest Compression
Treasurers Office Window
Parks and Rec upgrades

Heaith Dept Storage Building

Medical Examiner/Equipment/Morgue/

Cold Storage Building

New Driveway at Recycling Center
Windows

Ventilation

County Clerks Office

Roof Repair

Septic System

Well System

ARPA FUNDS RECEIVED
TOTAL DISPERSED/DENIED
ARPA FUND BALANCE

o
@TAL REQUESTED
@

9€T 40 901

NEU REQUEST

NEU REQUEST

BOARD APPROVED 2022-M-114

BOARD APPROVED 2022-M-133 07/01/2022 12/31/2026 07/01/2022

Not BOC Approved
Not BOC Approved
Not BOC Approved
Not BOC Approved
Not BOC Approved
Not BOC Approved
Not BOC Approved
Not BOC Approved
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STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF HEALTH AND HUMAN SERVICES ELIZABETH HERTEL
GOVERNOR LANSING DIRECTOR
DATE: May 24, 2022
TO: Michigan Prosecutor’s Offices
FROM: Debi Cain, Executive Director, Division of Victim Services
RE: FY2023 Allocation Increases
CC. Tracy Hogan, Victim Rights Grants Management

A review of the victim caseloads for the years of 2020 and 2021 has revealed an overall
decrease in the number of cases for a majority of the Prosecutor’s Offices. As a result, we were
not able to use the previous formula implemented. Meanwhile, our office decided, that we
would still provide a one-time increase to your current FY2023 allocated amount. Therefore, all
Crime Victim Rights Prosecutor (CVRP) grants will receive an increase of 5% for a Cost-of-Living
Allowance (COLA). Please note that the state assessment collection that supports funding for all
CVRP grants has declined significantly over the past several years, and we can’t at this time
make any representations regarding funding increases, decreases or formula adjustments for
FY2024.

The Victim Rights Unit of the Division of Victim Services (MDHHS) is pleased to share
with the Tuscola Prosecutor’s Office your new allocated amount of $99,147. This amount will
be reflected in the FY2023 applications when released from E-Grames.

Please note that there is an Ancillary Direct Victim Needs allocation that is automatically
built into this increase. Your DVN allocated amount is $4,496. Your county is required to use
this amount only on direct victim needs as outlined in the Program Guidelines. If for whatever
reason you do not wish to use the funds available in this special line item, the funds will revert
to the Crime Victim Rights Fund at the end of the fiscal year. Any expenditures used under this
line item must accompany invoices/receipts when submitting your financial status report (FSR).

If you have any questions, comments, or concerns about your new funding allocation
please do not hesitate to contact Tracy Hogan (HoganT1@michigan.gov)

Yours in advocacy,

Debi Cain

Executive Director

Michigan Division of Victim Services
Department of Health and Human Services

235 SOUTH GRAND AVENUE e PO BOX 30037 e LANSING, MICHIGAN 48909
www.michigan.gov/mdhhs e 517-241-3740
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COUNTY VETERAN SERVICE FUND

SUMMARY AND BACKGROUND

Michigan Veterans Affairs Agency (MVAA) is accepting applications for fiscal year (FY) 2023 County
Veteran Service Fund grants (PA 210 of 2018). Public Act 210 of 2018 amends PA 192 of 1953,
entitled “An act to create a county department of veterans’ affairs in certain counties, and to prescribe its
powers and duties; and to transfer the powers and duties of the soldiers’ relief commission in such
counties,” (MCL 35.621 to 35.624) by amending the title and by adding section 3a. This Act creates a
county department of veteran’s affairs in certain counties, and to prescribe its powers and duties; to
create the County Veteran Service Fund (CVSF) and to provide for contributions to and expenditures
from that fund; and to transfer the powers and duties of the soldier’s relief commission in those counties.

AWARD INFORMATION

Funding Mechanism: Grant
Total Available Funding: $4,250,000.00
Anticipated Number of Awards: 83

Purpose: Grant dollars are intended to enhance and improve county veteran service operations in an
effort to connect veterans to their federal benefits and provide consistent access to services throughout
the state.

Length of Project: Up to 1 fiscal year, depending on fund availability
Cost Sharing/Match Required: No

Continuation Funds: Contingent upon appropriation funding

AVAILABLE FUNDING
The total disbursement for each grant shall be determined by combining the following amounts:
(a) A base amount of $50,000.

(b) A per capita amount according to the number of veterans residing in each county. The amount in
this subdivision shall be determined by dividing the amount remaining in the fund after
accounting for all disbursements under subdivision (a) by the total number of veterans residing
in this state and multiplying the resulting dollar amount by the number of veterans residing in
the county receiving the grant. Population figures for veterans residing in this state and in each
county of this state shall be obtained from 2020 Geographic Distribution of VA Expenditures
(GDX) Report published by the United States Department of Veterans Affairs (USDVA).

(c) If the amount remaining in the fund after accounting for all disbursements under subsection
(a) is less than the amount obtained by multiplying $1,000.00 by the number of counties
receiving grants, MVAA shall not perform a calculation under subsection (b) and shall not
disburse the portion of grant funds described under that subsection.

There is no cost sharing or match required.
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TIMELINE

A completed and signed application (including any attachments) must be received by MVAA via
e-mail to MVVAAGrants@michigan.gov no later than 5 p.m. Eastern time on May 20, 2022. Subject
should identify individual county and FY23 CVSF Grant Application (ex: FY23 CVSF XXX County
Application). The time of receipt by MVAA is determined by the time stamp provided by the State of
Michigan e-mail system. Applicants are strongly encouraged to submit their application in advance of
the due date to avoid any delays in electronic mail delivery. There will be no extensions of this
deadline. Applications received by MVAA beginning at 5:01 p.m. EST on May 20, 2022, and
thereafter may not be considered for funding. It is recommended you do not wait until the last
minute to submit your grant application. This is a State of Michigan e-mail address and you run
the risk of a server overload.

CONTACT INFORMATION

The same person shall not serve as The Project Director, the Authorized Official, and the
Financial Officer.

Project Director*—The person from the applicant’s County Department of Veterans Affairs
(CDVA) with overall responsibility for project management and ensuring that all grant guidelines
and requirements are met.

* County must ask for permission and be granted an exception by MVAA for someone other than Director of CDVA to
be the Project Director.

Financial Officer—The person from the applicant’s organization responsible for the financial
accounting of project-related expenditures (must be different than the Authorized Official).

Authorized Official—The person from the applicant’s organization authorized to enter into an
agreement with the DMVA/MVAA to accept grant funds (must be different than the Financial
Officer).

ELIGIBILITY

Eligibility is limited to Michigan counties that meet the eligibility criteria.

ELIGIBILITY CRITERIA

To be eligible to receive a grant, a county must satisfy the following:

() Maintain a minimum level of county funding for veteran service operations equal to the level of
county funding for veteran service operations for the fiscal year preceding September 24, 2018;
i.e., Fiscal Year 2017.

(b) Establish remote access to the United States Department of Veterans Affairs (USDVA)
computing systems and require county veteran service officers to obtain a PIV card.

(c) Submit quarterly reports to MVAA in accordance with the reporting requirements detailed in this
document.
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(d) Provide no less than 20 hours per week toward veteran service operations.

(e) Submit all required reports, in the requested format, to MVAA on a quarterly basis
demonstrating that the county department of veterans’ affairs expended the grant funds received
directly and solely on veteran service operations during the period of the report.

EXPECTATIONS

It is the expectation of MVAA that these services will be initiated/implemented as soon as possible after
the award.

Priority will be given to applications that seek to establish a County Department of Veterans Affairs or
enhance existing current veteran service operations. Other requests may be considered acceptable unless
they deviate too far from veteran service operations as defined. You will be notified if your application
falls in this category and will be afforded the opportunity to reapply.

Project personnel hired with FY21 and/or FY22 grant funds may continue to be funded with
FY23 grant funds.

Supplanting is not allowed.

DEFINITIONS

For this funding opportunity, below is a list of commonly used terms as defined by Public Act 210 of
2018:

1. “Accredited veteran service officer”: an individual who has met the qualifications for
accreditation under 38 USC 5904 and 38 CFR 14.629.

2. “County veteran service fund” or “fund”: the county veteran service fund created within the
state treasury.

3. “PIV card”: apersonal identity verification card issued by USDVA.

4. “Veteran service operations™: assistance and programming to meet the needs of veterans in
this state. Veteran service operations include, but are not limited to, providing advice,
advocacy, and assistance to veterans, servicemembers, dependents, or survivors by an
accredited veteran service officer to obtain USDVA health, financial, or memorial benefits
for which they are eligible.

PROJECT NARRATIVE

Grant applications must be submitted on the supplied forms and in the required format to be accepted.
Applications submitted that do not follow the guidelines may be rejected. Each proposed
program/initiative and expenditure must be described in detail and include how each links to one or both
of the following goals:

Goal #1: Enhance or increase veteran service provision over past service provisions.

Goal #2: Connect eligible veterans, servicemembers, dependents or survivors to benefits by an accredited
service officer to obtain USDVA health, financial, or memorial benefits. This includes applying for
emergency grants from the Michigan Veterans Trust Fund to address a short-term unforeseen financial
crisis.
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EXPENDITURES

Consistent with the best practices of USDVA and MVAA, all proposed expenditures must facilitate,
enhance, and improve county veteran service operations to connect veterans to their federal benefits.
Failure to obtain prior written approval from DMVA/MVAA may result in an expense not being
authorized or reimbursed.

SUGGESTED EXPENDITURES
Please refer to the FAQ handout or contact MVVAA for further guidance.
DISALLOWABLE EXPENDITURES

Funds expended without prior MVVAA approval will not be reimbursed. Please refer to the FAQ handout
or contact MVVAA for further guidance.

BUDGET JUSTIFICATION AND NARRATIVE

All applications must have a detailed budget justification and narrative that supports the requested
funding. The Budget Justification and Narrative explains how the costs were calculated and must tie
directly back to the Project Narrative.

The Budget Justification and Narrative is the justification of “how’ and/or ‘why’ a line item helps to
meet the program deliverables. All costs must be utilized to support the provision of assistance and
programing to meet the needs of veterans residing in the county. The proposed costs must be
reasonable, allowable, allocable, and necessary for the supported activity.

All budget calculations must follow a prescribed format. Please refer to the FAQ handout or contact
MVAA for guidance.

If operational/programmatic changes are needed during the award period, you will need to complete a
Project Amendment form and contact the MVVAA Grant Team to gain PRIOR approval. If the change
also requires moving funds from one line item to another, you will need to complete a budget
amendment form and contact the MVAA Grant Team to gain PRIOR approval. All MVAA grant
reporting forms will accompany the grant award agreement.

If you are not sure if a cost is allowable, you will need prior approval from the MVAA Grants Team. If a
cost is deemed disallowable after it has been expended and there was not a PRIOR authorization, the
grant WILL NOT reimburse the county.

Supplanting and administrative (indirect) costs are not permitted.

Charges to the project for items such as salaries must conform to the written policies and established
practices of the applicant organization.

POST AWARD

All grantees must be registered to do business with the State of Michigan. Registration is available at
the following website: www.michigan.gov/SIGMAVSS.
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The State of Michigan will not accept Signature Pages without the entire Grant Agreement. A
complete signed copy of the Grant Agreement must be returned to MVVAA no later than 60 days after
the award letter is received.

When communicating with MVAA regarding your grant award, the Grant Award Number or County
must be included in the subject line of the e-mail.

There will be a mandatory one-day training for Project Directors and Financial Officers to learn correct
reporting formats. If one or more parties fails to attend, the grantee is still required to adhere to all grant
standards. Dates and locations will be provided with the grant award letter. Grant funds may be used to
support travel to and from the mandatory training. Additional personnel assigned to the project may
attend at the expense of the county.

REPORTING REQUIREMENTS

Funding is provided on a reimbursement basis. Grant recipients will submit an updated county
department of veterans’ affairs budget and invoice for those expenses approved for payment by the
grant no later than the 10" day of the month following the end of the quarter.

Submitting reimbursement reports starts with an approved budget. Reimbursements will be made on a
quarterly basis once the $50,000 base pay is surpassed. All reimbursable expenses must be incurred
during the grant award cycle. Requests for reimbursement for activities/services prior to the award or
after the close of the award WILL NOT be reimbursed.

Reimbursement for salaries/fringes will need to be supported by submitting certified timesheets
signed by both the employee and the employee’s supervisor.

Travel or Training requests must be submitted using the MVAA Training and Travel
Reimbursement Form. If the County has other protocols in place for travel and training, they may
submit those documents if they provide the same level of information or more with the appropriate
required signatures.

Quarterly financial reports demonstrating the expenditures and division of grant funds and county
funds must be reviewed and signed by the approved grant Financial Officer.

Quarterly progress reports that identify the major tasks completed during the reporting period, any
issues or difficulties during the quarter, project milestones, and performance standards and metrics
must be submitted to MVAA as part of the quarterly report.

Reporting templates will be provided to grant recipients with the Notice of Award.

REPORTING SCHEDULE

Reporting | October 1 -December January 1 - April 1 - July1-
Period 31, 2022 March 31, 2023 June 30, September

2023 30, 2023
Report January 10, 2023 April 10, 2023 July 10, 2023 October s,
Due 2023
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MONITORING

All grant recipients will be subject to grant monitoring of performance, including data collection.
Standardized templates will be provided with the grant award letter. Budget, progress, and activity
reports will be required quarterly. Grant and performance monitoring will be conducted by MVAA. If
MVAA determines, by audit or otherwise, that a county department of veterans’ affairs expended the
grant funds received for purposes other than veteran service operations, MVVAA shall reduce the grant
disbursement provided to the county department of veteran’s affairs in the succeeding fiscal year by an
amount equal to the total of all amounts improperly expended.

CONTACT INFORMATION

For questions regarding this funding opportunity, please e-mail M\VVAAGrants@michigan.gov.

RESOURCES
The following sites may be of assistance in researching and developing your grant application. The
2020 Geographic Distribution of VA Expenditures (GDX) Report

https://www.va.gov/vetdata/Expenditures.asp

Michigan Veterans Trust Fund:

https://www.michigan.gov/mvaa/other-benefits-and-resources/panel-state/panel-content

Michigan Travel Rates

DTMB Memorandum - Stibitz (michigan.gov)
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Cost Analysis Detail for Compliance Plan and Cost Analysis Renewal - FY 2023

Agency: Tuscola County
Application: Compliance Plan and Cost Analysis Renewal - FY 2023

6/6/2022

Line Item Qty Rate Units|UOM Total State Grant
DIRECT EXPENSES
Program Expenses
1 |Personnel
Managed Assigned Counsel Administrator 1.0000 46.160 1950.000{HRS 90,012.00 90,012.00
Admin Assistant 1.0000 1300.293 17.040|HRS 22,156.99 22,156.99
staff attorney
Notes : We hope to add a full time staff attorney with 1.0000 37.978 1950.000{HRS 74,057.10 74,057.10
standard Tuscola County benefits.
The explanation is in an attachment.
Attachment :
Z7Z_3_Staff Attorney.pdf
Total for Personnel 186,226.09 186,226.09
2 |Fringe Benefits
Employer FICA 0.0000 7.650 186226.080 14,246.30 14,246.30
Life Insurance 0.0000 0.073 164069.100 119.77 119.77
Retirement 0.0000 8.349 164069.100 13,698.13 13,698.13
Short Term / Long Term Disability 0.0000 0.937 164069.100 1,537.33 1,537.33
Health Insurance 0.0000 21.486 164059.100 35,249.74 35,249.74
Workmens Compensation 0.0000 1.065 186226.800 1,983.32 1,983.32
Total for Fringe Benefits 66,834.59 66,834.59
Total Program Expenses 253,060.68 253,060.68

Contractual

1 |Contracts for Attorneys
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Cost Analysis Detail for Compliance Plan and Cost Analysis Renewal - FY 2023
Agency: Tuscola County
Application: Compliance Plan and Cost Analysis Renewal - FY 2023

6/6/2022

Line Item Qty Rate Units|UOM Total State Grant
Assigned Counsel

Notes : Per MIDC proposed standard 8, Assigned Counsel 1.0000 120.000 1250.000{HRS 150,000.00 150,000.00
receive 120 per hour for Capital / Life Offense cases.

There are a few attorneys that qualify for and accept these

type of assignments, and it has been difficult to attract more

attorneys.

The projected cost is lower than FY21, but there seems to

be a recent uptick in these cases and several are

approaching trial dates.

Attachment :

AC_1 Expended Budget.pdf

Assigned Counsel

Notes : Per MIDC proposed Standard 8, Assigned Counsel 1.0000 110.000 5455.000|HRS 600,050.00 600,050.00
receive 110 per hour for non Capital / Life Offense Felonies

There are several attorneys that qualify for and accept these

type of assignments.

Attachment :

AC_2_Projected Budget.pdf

Assigned Counsel

Notes : Per MIDC proposed Standard 8’ Assigned Counsel 1.0000 100.000 2750.000|HRS 275,00000 275,00000
receive 100 per hour for Misdemeanor cases

There are several attorneys that qualify for and accept these

type of assignments, but it has been difficult to attract more

attorneys to take these types of cases.

We hope to add a full time staff attorney to take on some of

the low level misdemeanors.

Attachment :

AC_3 Staff Attorney.pdf

Assigned Counsel 1.0000 100.000 200.000|HRS 20,000.00 20,000.00
Notes : Counsel receive 100 per hour to act as CAFA

It has been difficult to get roster attorneys to cover as CAFA

especially since the County has moved to all in person

Arraignments, and the courts are reluctant to use Zoom.
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Cost Analysis Detail for Compliance Plan and Cost Analysis Renewal - FY 2023

Agency: Tuscola County
Application: Compliance Plan and Cost Analysis Renewal - FY 2023

6/6/2022

Line Item

Qty

Rate

Units

uoM

Total

State Grant

Adding a full time staff attorney will help reduce this cost

because they can act as back-up for the MAC.

Appeals and Contingency Plan

Notes : 50 per hour for 100 anticipated hours

1.0000

50.000

100.000

HRS

5,000.00

5,000.00

Total for Contracts for Attorneys

1,050,050.00

1,050,050.00

2

Contracts for Experts and Investigators

Experts

Notes : We do not directly contract with any Experts /
Investigators. The attorneys request one and submit the
request to the MACA. The Expert / Investigator submits a bill
to the MACA for payment. The total budget category is

$50,000 for experts and investigators.

1.0000

30000.000

1.000

VAR

30,000.00

30,000.00

Investigators

Notes : We do not directly contract with any Experts /
Investigators. The attorneys request one and submit the
request to the MACA. The Expert / Investigator submits a bill
to the MACA for payment. The total budget category is

$50,000 for experts and investigators.

1.0000

20000.000

1.000

VAR

20,000.00

20,000.00

Total for Contracts for Experts and Investigators

50,000.00

50,000.00

3

Contracts for Construction

4

Contracts Other

Lease

Notes : We lease an office. The category covers the lease

1.0000

600.000

12.000

MTH

7,200.00

7,200.00
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Cost Analysis Detail for Compliance Plan and Cost Analysis Renewal - FY 2023
Agency: Tuscola County
Application: Compliance Plan and Cost Analysis Renewal - FY 2023

6/6/2022

Line Item Qty Rate Units|UOM Total State Grant

and cleaning.

Phone / Internet Service 1.0000 160.000 12.000|MTH 1,920.00 1,920.00

Notes : The MACA has a cell phone.

We have phones and internet for our leased office.

We will need to add a cell phone for the staff attorney.
Total for Contracts Other 9,120.00 9,120.00
Total Contractual 1,109,170.00 1,109,170.00
Other Expenses

1 |Equipment
2 |Training/Travel

Registration Fees-CLE Training for Roster Attorneys 15.0000 30.000 12.000|HRS 5,400.00 5,400.00

Notes : The amount is based on the hourly rate for CDAM

CLEs, and covers 12 CLE hours for the 15 attorneys on the

roster.

15 attorneys instead of 17 because this assumes 2 attorneys

attend trial college instead of 12 CLE hours.

Registration Fees-CDAM Trial College 2.0000 875.000 1.000|VAR 1,750.00 1,750.00

Notes : Expected CDAM trial college fee is 875 per person

and we hope to send 2 roster attorneys to the trial college

per year.

Lodging-for attorneys attending CLE training 17.0000 125.000 2.000|NGT 4,250.00 4,250.00

Notes : 125 per night for 2 nights per attorney - based on
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Cost Analysis Detail for Compliance Plan and Cost Analysis Renewal - FY 2023

Agency: Tuscola County

Application: Compliance Plan and Cost Analysis Renewal - FY 2023

6/6/2022

Line Item Qty Rate Units|UOM Total State Grant
typical CDAM fall / spring conference
Mileage-for attorneys attending CLE training 17.0000 0.575 176.452|MIL 1,724.82 1,724.82
Notes : 178 miles round trip to attend CDAM fall / spring
conference at normal location
Meals-for attorneys attending CLE training 17.0000 30.000 3.000|VAR 1,530.00 1,530.00
Notes : 3 meals for $30 per meal for 17 attorneys attending
CLE training
SADO Membership 17.0000 75.000 1.000|{MIDC 1,275.00 1,275.00
Notes : annual SADO membership cost for 17 roster
attorneys
NAPD Membership 17.0000 40.000 1.000|MIDC 680.00 680.00
Notes : annual membership cost for 17 attorneys

Total for Training/Travel 16,609.82 16,609.82

3 |Supplies/Services

Office Supplies 1.0000 3500.000 0.000{VAR 3,500.00 3,500.00
Notes : postage, paper, staples, and other office supplies
Zoom 12.0000 65.000 0.000|MTH 780.00 780.00
Notes : 65 per month x 12 months
We use zoom for client communications and some court
hearings
Interpreters 333.3300 1.500 0.000{VAR 500.00 500.00
Notes : 333.33 minutes at 1.5 per minute
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Cost Analysis Detail for Compliance Plan and Cost Analysis Renewal - FY 2023
Agency: Tuscola County
Application: Compliance Plan and Cost Analysis Renewal - FY 2023

6/6/2022

Line Item Qty Rate Units|UOM Total State Grant

Transcripts 2000.0000 2.050 0.000{VAR 4,100.00 4,100.00

Notes : 2.05 per page x 2000 pages

Printer, Scanner, IPADs, etc 1.0000 2500.000 0.000{VAR 2,500.00 2,500.00

Notes : This is based on an anticipated yearly total for repair

& replacement of items such as:tablets - $600 per

setupprinter - $250computer & monitor - $1000scanner -

$500no0ise machines - $40 per machineWe will also need to

add a desk, printer, scanner, computer & monitor for the

Staff attorney.
Total for Supplies/Services 11,380.00 11,380.00
Total Other Expenses 27,989.82 27,989.82
TOTAL DIRECT EXPENSES 1,390,220.50 1,390,220.50
INDIRECT EXPENSES
Indirect Costs

1 |Indirect Costs

Total Indirect Costs 0.00 0.00
TOTAL INDIRECT EXPENSES 0.00 0.00
TOTAL EXPENDITURES 1,390,220.50 1,390,220.50
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Cost Analysis Summary for Compliance Plan and Cost Analysis Renewal - FY 2023 6/6/2022
Agency: Tuscola County
Application: Compliance Plan and Cost Analysis Renewal - FY 2023

Category Total State Grant | Narrative
DIRECT EXPENSES
Program Expenses

1 | Personnel 186,226.09 186,226.09 | There is one Full time managed assigned counsel administrator and one
administrative assistant. The assistant helps coordinate information received from
the courts, schedule appointments, track data, etc.

We hope to add a full time staff attorney. The explanation is in an attachment.

2 | Fringe Benefits 66,834.59 66,834.59 | These are standard benefits for full time Tuscola County employees. Life
Insurance, Disability, Health / Dental, and Worker's Comp are typically a flat rate
and had to be converted into a percentage.

The benefits do not apply to the part time secretary.
Total Program Expenses 253,060.68 253,060.68
Contractual
1 | Contracts for Attorneys 1,050,050.00 1,050,050.00 | Assigned counsel are paid the hourly rate for the type of case they are assigned for

any work they perform on that case.

The amounts requested are based on a 12 month projection of the first 6 months of
FY 2022 attorney billings.

We hope to add a full time staff attorney so we can meet MIDC standards 4 and 5.
The staff attorney would assist the MAC with CAFA. Adding the attorney would
also allow the attorney and/or the MAC to take case assignments - primarily low

level misdemeanors, and possibly other cases including misdemeanor probation
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Cost Analysis Summary for Compliance Plan and Cost Analysis Renewal - FY 2023
Agency: Tuscola County
Application: Compliance Plan and Cost Analysis Renewal - FY 2023

6/6/2022

Category Total State Grant | Narrative
violations. We believe adding the staff attorney will save costs in CAFA,
misdemeanor contracts and the contingency plan.
Currently, Tuscola relies on MACs from other counties for its contingency plan.
However, those MACs will not be available in all situations Tuscola will need and it
has been very difficult getting roster attorneys to cover hearings for our MAC.
Adding a staff attorney will create a much more reliable contingency plan.

2 | Contracts for Experts and Investigators 50,000.00 50,000.00 | We do not directly contract with any Experts / Investigators. The attorneys request
one and submit the request to the MACA. The Expert / Investigator submits a bill to
the MACA for payment. The total budget category is $50,000 for experts and
investigators.

3 | Contracts for Construction 0.00 0.00

4 | Contracts Other 9,120.00 9,120.00 | We lease an office and have phone / internet service for that office. The MACA
also has a cell phone. We will need to add a cell phone for the staff attorney, but
the projected cost should remain the same as FY 22.

Total Contractual 1,109,170.00 1,109,170.00
Other Expenses

1 | Equipment 0.00 0.00

2 | Training/Travel 16,609.82 16,609.82 | We have had attorneys ask to attend CDAM's trial college. We believe our
attorneys could benefit from the intense and in depth training it would provide - the
indigent defendants would then benefit also. The attorneys that attend trial college
would have met their 12 CLE hour requirement so we would only need to fund 15
attorneys in that category.

3 | Supplies/Services 11,380.00 11,380.00 | We have a Zoom subscription for remote hearings and meetings with clients.
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Cost Analysis Summary for Compliance Plan and Cost Analysis Renewal - FY 2023 6/6/2022
Agency: Tuscola County
Application: Compliance Plan and Cost Analysis Renewal - FY 2023

Category Total State Grant | Narrative

We joined the County's interpreter service because we have recently had several
non-English speaking Defendants, witnesses, etc. The service is only to be used
for situations where the Court is not required to provide the service or when the
situation calls for a non-court appointed interpreter - ie Defense Counsel believes is

it prudent to keep who they are speaking to confidential.

Prior practice was for the Court to pay for the cost of transcripts. Due to standard 5

the MACA office is now paying for the cost to limit the Court's impact / influence on

9¢T Jo £2T abed

the service.

Total Other Expenses 27,989.82 27,989.82
TOTAL DIRECT EXPENSES 1,390,220.50 1,390,220.50
INDIRECT EXPENSES
Indirect Costs

1 | Indirect Costs 0.00 0.00
Total Indirect Costs 0.00 0.00
TOTAL INDIRECT EXPENSES 0.00 0.00
TOTAL EXPENDITURES 1,390,220.50 1,390,220.50
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Source of Funds for Compliance Plan and Cost Analysis Renewal - FY 2023

Application: Compliance Plan and Cost Analysis Renewal - FY 2023

Agency: Tuscola County

6/6/2022

Source of Funds

Other Funding

Category Total State Grant Local Share Narrative

Sources
1 |Source of Funds

State Grant Contribution 1,134,275.80 1,134,275.80 0.00 0.00

Local Share Contribution 255,944.70 0.00 255,944.70 0.00

Program Revenue 0.00 0.00 0.00 0.00

Previous Year Unspent Funds 0.00 0.00 0.00 0.00

Total Source of Funds 1,390,220.50 1,134,275.80 255,944.70 0.00

Totals 1,390,220.50 1,134,275.80 255,944.70 0.00
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2021 All Funds Audited Fund Balances

2019 Ending 2020 Ending 2021 Ending Changes in
Fund Fund Name Fund Balance Fund Balance Fund Balance | Fund Balance
Audited Audited Audited from 2020-
2021
General Fund
101|Total General Fund 3,202,317 2,955,451 2,935,455 (19,996)
Special Revenue Funds
207 |Voted Road Patrol 1,179,887 1,333,949 1,721,469 387,520
208 |County Parks & Recreation 31,535 7,877 14,154 6,277
213 |Arbela Township Police Services 0 0 0 -
214 |Voted Primary Road Improvement 176,987 229,893 430,254 200,361
215 |Friend of the Court 167,174 113,601 26,566 (87,035)
216 |Family Counseling 63,664 69,227 70,672 1,445
218 |Dispatch/911 1,247,741 952,273 976,207 23,934
221 |Health Department 2,202,073 1,695,533 2,472,644 777,111
224 |Regional DWI Court Grant 66,957 82,057 88,136 6,079
225 |Vassar Township Police Services 6,131 284 0 (284)
230 |Recycling 132,044 62,007 141,789 79,782
232 [Millington Township Police Services 0 0 0 -
233 |New Mental Health Grant for Courts 0 13 13 -
236 |Victim Services 112 214 214 -
239 |Animal Shelter 1,482 56 68 12
240 |Voted Mosquito Abatement 356,393 564,262 756,698 192,436
244 |Equipment Fund 345,923 325,428 331,333 5,905
246 |County Veteran Service Grant 0 37,308 45,433 8,125
249 |Building Inspection Fund 0 0 8,987 8,987
250 |CDBG Housing Program Income 102,995 146,912 58,560 (88,352)
251 |Principal Residence Exemption 36,592 30,105 27,003 (3,102)
252 |Remonumentation 0 0 0 -
255 |Victim of Crime Act Grant 1,789 2,287 2,698 411
256 |Register of Deeds Automation 95,006 61,860 99,864 38,004
258 |Geographic Information Systems 154,145 171,810 178,764 6,954
260 |Indigent Defense (MIDC) 0 51,297 204,417 153,120
261 |[Homeland Security 106 0 369 369
263 |Concealed Pistol Licensing 106,204 134,910 161,616 26,706
265 |Corrections Officer Training 17,420 14,586 14,033 (553)
Forfeiture Sheriff/Prosecutor/Crime

266 Victim 79,265 78,504 281,414 202,910
269 |Law Library 23,937 30,212 36,598 6,386
270 |American Rescue Plan Act 0 0 0 -
273 |Coronavirus Emgcy Supp Funding 0 0 4,069 4,069
279 |Voted MSU-Extension (53,112) 17 42,983 42,966
285 |Michigan Justice Training 7,520 7,168 6,742 (426)
288 |Human Services Child Care 263,099 418,391 360,558 (57,833)
292 |Child Care Probate Juvenile 192,347 108,709 206,040 97,331
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2021 All Funds Audited Fund Balances

2019 Ending 2020 Ending 2021 Ending Changes in

Fund Fund Name Fund Balance Fund Balance Fund Balance | Fund Balance

Audited Audited Audited from 2020-

2021
293 |Soldiers Relief 80,338 92,176 56,727 (35,449)
295 |Voted Veterans 105,479 66,991 85,620 18,629
296 |Voted Bridge 1,045,581 1,541,197 1,431,022 (110,175)
297 |Voted Senior Citizens 115,135 152,638 154,282 1,644
298 |Voted Medical Care Facility 706,157 989,529 1,304,502 314,973
Special Revenue Funds Total 9,058,106 9,573,281 11,802,518 2,229,237
Debt Service Funds

352 |Pension Bonds 3,610 236 4,741 4,505
353 |Pension Bond Health Department 440 21 57 36
374 |Purdy Building Debt 1,603 1 0 (1)
375 |Caro Sewer System 0 0 0 -
379 |Mayville Storm Sewer 0 0 0 -
385 |Denmark Sewer System (Old) 0 0 0 -
387 |Wisner Water 23 102 0 (102)
Debt Service Funds Total 5,676 360 4,798 4,438

Capital Project Funds

470 |State Police Capital Expenditures 132,753 141,156 166,390 25,234
483 |Capital Improvements Fund 1,902,511 2,069,370 1,961,177 (108,193)
488 |Jail Capital Improvement Fund 982,372 989,724 989,481 (243)
Capital Project Funds Total 3,017,636 3,200,250 3,117,048 (83,202)

Internal Service Funds

676 |Motor Pool (Child Care Vehicle) 18,797 20,809 22,628 1,819
677 |Workers Compensation 36,201 51,209 21,159 (30,050)
678 |Health Insurance 456,151 581,384 842,165 260,781
Other Funds Total 511,149 653,402 885,952 232,550

Proprietary Funds

291 |Medical Care Facility 1,492,597 4,669,516 6,681,823 2,012,307
532 |Tax Foreclosure Fund 1,333,399 1,847,242 1,861,089 13,847
626 |Combined Revolving Tax Fund $5,725,111 $5,649,927 $6,105,650 455,723
*  |Proprietary Funds Total 8,551,107 12,166,685 14,648,562 2,481,877
Total All Funds $24,345,991 $28,549,429 $33,394,333 4,844,904

2

Page 126 of 136




Ay

‘:‘:ﬂl.-ﬂ'l-“'
STATE OF MICHIGAN
GRETCHEN WHITMER DEPARTMENT OF TREASURY RACHAEL EUBANKS
GOVERNOR LANSING STATE TREASURER
July 01, 2022
Approval

Municipality Code: 790000
Fiscal Year Ended: 12/2021
Report ID Number: 131167

Dear Chief Administrative Officer:

Thank you for submitting a Qualifying Statement for Tuscola County to the Michigan
Department of Treasury on June 30, 2022. Based upon the information provided in the
Qualifying Statement, we have determined that the municipality is in material
compliance with the criteria identified in Section 303(3) of Public Act 34 of 2001.

The municipality is now authorized to issue municipal securities under this Act without
further approval from the Department. This authorization will remain in effect for six
months plus 30 business days after the end of your next fiscal year, or when the
Department has made a new determination, whichever occurs first.

Within 15 business days after the issuance of a municipal security, you will need to
upload with the Department a Treasury Website (Security Report) and the documents
required in Michigan Legislature Website (Section 319) of Public Act 34 of 2001.

If you would like to speak with a member of our team, please email our office at
Treas_MunicipalFinance@Michigan.gov.

Sincerely,

Rod Taylor, Administrator
Community Engagement and Finance Division

P.0. BOX 30728 + LANSING, MICHIGAN 48909-8228 Page 127 of 136
www.michigan.gov/treasury « 517-335-7469
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User: TCACZECHC
DB: Tuscola County

PERIOD ENDING 06/30/2022
END BALANCE

REVENUE AND EXPENDITURE REPORT FOR TUSCOLA COUNTY

Page: 171

YTD BALANCE

12/31/2021 2022 06/30/2022 % BDGT
GL NUMBER DESCRIPTION NORMAL (ABNORMA  AMENDED BUDGET NORMAL (ABNORMA USED
Fund 101 - GENERAL FUND
000 - CONTROL 13,911,721.93 14,465,679.00 9,548,195.75 66.01
TOTAL REVENUES 13,911,721.93 14,465,679.00 9,548,195.75 66.01
101 - BOARD OF COMMISSIONERS 194,769.93 213,914.00 81,348.73 38.03
104 - SPECIAL PROGRAMS 34,105.39 52,100.00 18,992.52 36.45
130 - UNIFIED COURT 2,348,970.51 2,467,308.00 1,059,611.37 42.95
133 - TITLE IV CPLR GRANT 2,916.00 1,091.00 558.00 51.15
147 - JURY COMMISSION 8,410.98 5,791.00 3,371.29 58.22
151 - ADULT PROBATION 7,614.49 13,000.00 5,317.48 40.90
191 - ELECTION 5,701.10 116,000.00 10,004.79 8.62
202 - ACCOUNTING SERVICES 47,445.00 48,000.00 16,595.00 34.57
211 - LEGAL COUNSEL 163,926.17 120,000.00 62,657.09 52.21
215 - CLERK 538,841.20 544,026.00 249,847.70 45.93
223 - CONTROLLER 458,173.75 444 ,237.00 200,092.90 45.04
225 - EQUALIZATION 260,953.21 254,679.00 118,431.11 46.50
227 - CITY OF CARO ASSESMENT CONTRT 6,196.55 6,550.00 2,919.03 44 .57
229 - PROSECUTOR 762,562.16 764,049.00 352,864.19 46.18
230 - CO-OP REIMBURSEMENT-PROSECUTOR 232,169.71 228,164.00 105,234.96 46.12
236 - REGISTER OF DEEDS 290,363.77 320,539.00 141,240.70 44.06
253 - TREASURER 187,895.20 252,161.00 99,431.85 39.43
259 - COMPUTER OPERATIONS 761,748.14 798,718.00 506,218.15 63.38
265 - BUILDING AND GROUNDS 880,139.67 896,161.00 436,136.31 48.67
266 - DHHS BLDG MAINTENANCE 50,960.26 61,640.00 25,306.83 41.06
275 - DRAIN COMMISSION 249,834.19 256,156.00 117,249.32 45.77
277 - COURTROOM SECURITY 0.00 165,985.00 42,395.98 25.54
303 - COURTHOUSE SECURITY 137,633.33 120,521.00 80,529.16 66.82
304 - SHERIFF - JAIL 2,472,635.90 2,530,849.00 1,168,869.81 46.18
324 - WEIGHMASTER ENFORCEMENT 90,438.22 96,305.00 49,245.92 51.14
331 - MARINE SAFETY 14,097.35 13,900.00 11,768.21 84.66
333 - SECONDARY ROAD PATROL 66,925.51 96,107.00 30,110.64 31.33
346 - THUMB AREA NARCOTICS GROUP 7,822.94 13,854.00 2,787.80 20.12
352 - COMMUNITY CORRECTIONS SERVICE 49,419.96 59,193.00 13,475.14 22.76
400 - PLANNING COMMISSION 4,986.93 4,430.00 2,490.55 56.22
426 - EMERGENCY SERVICES 104,396.93 111,334.00 55,429.71 49.79
441 - BUILDING CODES 421,728.24 0.00 0.00 0.00
442 - BOARD OF PUBLIC WORKS 967.52 673.00 672.79 99.97
445 - DRAINS AT LARGE 345,334.40 362,160.00 362,159.01 100.00
631 - SUBSTANCE ABUSE 55,875.06 50,000.00 26,751.00 53.50
648 - MEDICAL EXAMINER 133,850.00 100,000.00 55,100.00 55.10
670 - DHHS BOARD 9,734.16 9,710.00 4,150.08 42.74
722 - AIRPORT ZONING BOARD 485.03 0.00 0.00 0.00
723 - AIRPORT ZONING BRD OF APPEALS 215.32 1,000.00 587.40 58.74
728 - ECONOMIC DEVELOPMENT CORP 120,000.00 120,000.00 120,000.00 100.00
863 - EMPLOYEE SICK/VACATION BENEFIT 23,610.10 10,865.00 9,307.00 85.66
865 - INSURANCE AND BONDS 95,207.46 153,289.00 147,593.66 96.28
890 - CONTINGENCY FUND 0.00 168,296.00 0.00 0.00
891 - ESCROW PORTION OF WIND REVENUE 0.00 260,787.00 0.00 0.00
965 - TRANSFERS OUT 2,282,662.85 2,159,027.00 1,007,452.75 46.66
TOTAL EXPENDITURES 13,931,724.59 14,472,569.00 6,804,305.93 47.02
Fund 101 - GENERAL FUND:
TOTAL REVENUES 13,911,721.93 14,465,679.00 9,548,195.75 66.01
TOTAL EXPENDITURES 13,931,724.59 14,472,569.00 6,804,305.93 47.02
NET OF REVENUES & EXPENDITURES (20,002.66) (6,890.00) 2,743,889.82 39,824.2
BEG. FUND BALANCE 2,955,458.73 2,935,456.07 2,935,456.07

END FUND BALANCE

2,935,456.07

2,928,566.07

5,679,345.89
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07/19/2022 03:43 PM
User: TCACZECHC
DB: Tuscola County

REVENUE AND EXPENDITURE REPORT FOR TUSCOLA COUNTY
PERIOD ENDING 06/30/2022
END BALANCE

Page: 177

YTD BALANCE

12/31/2021 2022 06/30/2022 % BDGT
GL NUMBER DESCRIPTION NORMAL (ABNORMA  AMENDED BUDGET NORMAL (ABNORMA USED
Fund 207 - ROAD PATROL
Fund 207 - ROAD PATROL:
TOTAL REVENUES 2,755,081.08 2,843,765.00 2,734,049.96 96.14
TOTAL EXPENDITURES 2,367,561.36 2,901,848.00 1,212,465.91 41.78
NET OF REVENUES & EXPENDITURES 387,519.72 (58,083.00)  1,521,584.05 2,619.67
BEG. FUND BALANCE 1,333,948.96 1,721,468.68 1,721,468.68
END FUND BALANCE 1,721,468.68 1,663,385.68 3,243,052.73
Fund 208 - COUNTY PARKS & RECREATION
Fund 208 - COUNTY PARKS & RECREATION:
TOTAL REVENUES 29,572.62 27,600.00 17,339.16 62.82
TOTAL EXPENDITURES 23,295.57 26,100.00 9,304.36 35.65
NET OF REVENUES & EXPENDITURES 6,277.05 1,500.00 8,034.80 535.65
BEG. FUND BALANCE 7.877.16 14,154.21 14,154.21
END FUND BALANCE 14,154.21 15,654.21 22,189.01
Fund 213 - ARBELA TWP POLICE SVC CONTRACT
Fund 213 - ARBELA TWP POLICE SVC CONTRACT:
TOTAL REVENUES 92,713.41 95,237.00 35,582.04 37.36
TOTAL EXPENDITURES 93,555.22 93,483.00 43,296.58 46.31
NET OF REVENUES & EXPENDITURES (841.81) 1,754.00 (7.714.54) = 439.83
BEG. FUND BALANCE 841.81
END FUND BALANCE 1,754.00 (7,714.54)
Fund 214 - VOTED PRIMARY ROAD IMPROVEMENT
Fund 214 - VOTED PRIMARY ROAD IMPROVEMENT:
TOTAL REVENUES 1,924,055.45 1,978,287.00 1,969,501.76 99.56
TOTAL EXPENDITURES 1,723,694.67 358,342.00 256,093.99 71.47
NET OF REVENUES & EXPENDITURES 200,360.78 1,619,945.00 1,713,407.77  105.77
BEG. FUND BALANCE 229,893.21 430,253.99 430,253.99
END FUND BALANCE 430,253.99 2,050,198.99 2,143,661.76
Fund 215 - FRIEND OF THE COURT
Fund 215 - FRIEND OF THE COURT:
TOTAL REVENUES 984,835.83 1,029,837.00 356,310.87 34.60
TOTAL EXPENDITURES 1,071,870.94 1,078,101.00 460,246.03 4269
NET OF REVENUES & EXPENDITURES (87,035.11) (48,264.00) (103,935.16) 215.35
BEG. FUND BALANCE 113,600.62 26,565.51 26,565.51
END FUND BALANCE 26,565.51 (21,698.49) (77.369.65)
Fund 216 - FAMILY COUNSELING
Fund 216 - FAMILY COUNSELING:
TOTAL REVENUES 6,337.27 9,000.00 1,914.44 21.27
TOTAL EXPENDITURES 4,891.69 2,000.00 2,925.00  146.25
NET OF REVENUES & EXPENDITURES 1,445 .58 7,000.00 (1,010.56)  14.44
BEG. FUND BALANCE 69,226.61 70,672.19 70,672.19
END FUND BALANCE 70,672.19 77.672.19 69,661.63
Fund 218 - DISPATCH/911
Fund 218 - DISPATCH/911:
TOTAL REVENUES 1,279,043.36 1,259,850.00 337,858.21 26.82
TOTAL EXPENDITURES 1,255,109.92 1,375,233.00 630,651.12 45_86
NET OF REVENUES & EXPENDITURES 23,933.44 (115,383.00) (292,792.91) 253.76
BEG. FUND BALANCE 952,273.21 976,206.65 976,206.65
END FUND BALANCE 976,206.65 860,823.65 683,413.74
Fund 221 - HEALTH DEPARTMENT
Fund 221 - HEALTH DEPARTMENT:
TOTAL REVENUES 5,062,554.89 4,716,818.00 2,558,046.25 54.23
TOTAL EXPENDITURES 4,285,443 _40 4,718,346.00 2,369,132.13 50.21
NET OF REVENUES & EXPENDITURES 777,111.49 (1,528.00) 188,914.12 12,363.4
BEG. FUND BALANCE 1,695,532.78 2,472 ,644.27 2,472,644.27
END FUND BALANCE 2,472,644.27 2,471,116.27 2,661,558.39
Fund 224 - REGIONAL DWI COURT GRANT
Fund 224 - REGIONAL DWI COURT GRANT:
TOTAL REVENUES 202,067.34 251,700.00 43,445_18 17.26
TOTAL EXPENDITURES 195,989.14 260,875.00 76,717.19 29.41
NET OF REVENUES & EXPENDITURES 6,078.20 (9,175.00) (33,272.01) 362.64
BEG. FUND BALANCE 82,057.40 88,135.60 88,135.60
END FUND BALANCE 88,135.60 78,960.60 54,863.59
Fund 225 - VASSAR TWP POLICE SVC CONTRACT
Fund 225 - VASSAR TWP POLICE SVC CONTRACT:
TOTAL REVENUES 90,938.52 94,667.00 32,564.47 34.40
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07/19/2022 03:43 PM REVENUE AND EXPENDITURE REPORT FOR TUSCOLA COUNTY Page: 2/7
User: TCACZECHC

END BALANCE YTD BALANCE
12/31/2021 2022 06/30/2022 % BDGT

GL NUMBER DESCRIPTION NORMAL (ABNORMA  AMENDED BUDGET NORMAL (ABNORMA USED
Fund 225 - VASSAR TWP POLICE SVC CONTRACT
TOTAL EXPENDITURES 91,222.61 92,912.00 40,892.74 44 .01
NET OF REVENUES & EXPENDITURES (284.09) 1,755.00 (8,328.27) 474.55
BEG. FUND BALANCE 284.09
END FUND BALANCE 1,755.00 (8,328.27)

Fund 230 - RECYCLING
Fund 230 - RECYCLING:

TOTAL REVENUES 429,134.57 359,772.00 356,324.21 99.04
TOTAL EXPENDITURES 349,353.10 330,679.00 172,075.34 52.04
NET OF REVENUES & EXPENDITURES 79,781.47 29,093.00 184,248.87 633.31
BEG. FUND BALANCE 62,007.48 141,788.95 141,788.95
END FUND BALANCE 141,788.95 170,881.95 326,037.82

Fund 232 - MILLINGTON TWP POLICE CONTRACT
Fund 232 - MILLINGTON TWP POLICE CONTRACT:

TOTAL REVENUES 180,147.92 189,610.00 85,094.85 44.88
TOTAL EXPENDITURES 182,243.44 189,610.00 84,852.93 44.75
NET OF REVENUES & EXPENDITURES (2,095.52) 0.00 241.92 100.00
BEG. FUND BALANCE 2,095.58 0.06 0.06
END FUND BALANCE 0.06 0.06 241.98

Fund 233 - MENTAL HEALTH COURT
Fund 233 - MENTAL HEALTH COURT:

TOTAL REVENUES 46,420.28 56,180.00 10,610.88 18.89
TOTAL EXPENDITURES 46,420.43 51,679.00 19,888.45 38.48
NET OF REVENUES & EXPENDITURES (0.15) 4,501.00 (9,277.57) 206.12
BEG. FUND BALANCE 13.43 13.28 13.28
END FUND BALANCE 13.28 4,514.28 (9,264.29)

Fund 236 - VICTIM SERVICES
Fund 236 - VICTIM SERVICES:

TOTAL REVENUES 92,457.00 94,426.00 70,888.00 75.07
TOTAL EXPENDITURES 92,457.93 91,512.00 43,520.91 47 .56
NET OF REVENUES & EXPENDITURES (0.93) 2,914.00 27,367.09 939.16
BEG. FUND BALANCE 214.39 213.46 213.46
END FUND BALANCE 213.46 3,127.46 27,580.55

Fund 239 - ANIMAL SHELTER
Fund 239 - ANIMAL SHELTER:

TOTAL REVENUES 331,806.20 326,850.00 156,510.31 47.88
TOTAL EXPENDITURES 331,794.12 321,355.00 164,857.05 51.30
NET OF REVENUES & EXPENDITURES 12.08 5,495.00 (8,346.74) 151.90
BEG. FUND BALANCE 55.58 67.66 67.66
END FUND BALANCE 67.66 5,562.66 (8,279.08)

Fund 240 - VOTED MOSQUITO FUND
Fund 240 - VOTED MOSQUITO FUND:

TOTAL REVENUES 1,263,620.09 1,293,242.00 1,287,555.36 99.56
TOTAL EXPENDITURES 1,071,184.71 974,221.00 386,736.23 39.70
NET OF REVENUES & EXPENDITURES 192,435.38 319,021.00 900,819.13 282.37
BEG. FUND BALANCE 564,262.39 756,697.77 756,697.77
END FUND BALANCE 756,697.77 1,075,718.77 1,657,516.90

Fund 244 - EQUIPMENT/TECHNOLOGY FUN
Fund 244 - EQUIPMENT/TECHNOLOGY FUN:

TOTAL REVENUES 197,159.00 250,000.00 125,000.00 50.00
TOTAL EXPENDITURES 191,253.94 435,383.00 181,218.88 41.62
NET OF REVENUES & EXPENDITURES 5,905.06 (185,383.00) (56,218.88) 30.33
BEG. FUND BALANCE 325,427.51 331,332.57 331,332.57
END FUND BALANCE 331,332.57 145,949 .57 275,113.69

Fund 246 - COUNTY VETERAN SERVICE GRANT
Fund 246 - COUNTY VETERAN SERVICE GRANT:

TOTAL REVENUES 54,658.48 80,610.00 0.00 0.00
TOTAL EXPENDITURES 46,532.68 80,610.00 26,368.52 32.71
NET OF REVENUES & EXPENDITURES 8,125.80 0.00 (26,368.52) 100.00
BEG. FUND BALANCE 37,307.54 45,433.34 45,433.34
END FUND BALANCE 45,433.34 45,433.34 19,064.82

Fund 249 - BUILDING INSPECTION FUND
Fund 249 - BUILDING INSPECTION FUND:

TOTAL REVENUES 179,551.78 350,000.00 274,757.99 78.50
TOTAL EXPENDITURES 170,564.30 350,000.00 218,013.98 62.29
NET OF REVENUES & EXPENDITURES 8,987.48 0.00 56,744.01 100.00
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END BALANCE YTD BALANCE
12/31/2021 2022 06/30/2022 % BDGT
GL NUMBER DESCRIPTION NORMAL (ABNORMA  AMENDED BUDGET NORMAL (ABNORMA USED
Fund 249 - BUILDING INSPECTION FUND
BEG. FUND BALANCE 8,987.48 8,987.48
END FUND BALANCE 8,987.48 8,987.48 65,731.49

Fund 250 - CDBG HOUSING GRANT FUND
Fund 250 - CDBG HOUSING GRANT FUND:

TOTAL REVENUES 0.00 40,000.00 9,750.00 24.38
TOTAL EXPENDITURES 88,351.71 60,000.00 33,013.15 55.02
NET OF REVENUES & EXPENDITURES (88,351.71) (20,000.00) (23,263.15) 116.32
BEG. FUND BALANCE 146,912 .03 58,560.32 58,560.32
END FUND BALANCE 58,560.32 38,560.32 35,297.17

Fund 251 - PRINCIPAL RESIDENCE EXEMPTION
Fund 251 - PRINCIPAL RESIDENCE EXEMPTION:

TOTAL REVENUES 53,355.81 83,500.00 24,241.15 29.03
TOTAL EXPENDITURES 56,457.55 62,890.00 19,325.12 30.73
NET OF REVENUES & EXPENDITURES (3,101.74) 20,610.00 4,916.03 23.85
BEG. FUND BALANCE 30,104.73 27,002.99 27,002.99
END FUND BALANCE 27,002.99 47,612.99 31,919.02

Fund 252 - STATE SURVEY GRANT FUND (REMON
Fund 252 - STATE SURVEY GRANT FUND (REMON:

TOTAL REVENUES 57,454.99 57,440.00 26,818.80 46.69
TOTAL EXPENDITURES 57,454.99 57,440.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 0.00 26,818.80 100.00
BEG. FUND BALANCE

END FUND BALANCE 26,818.80

Fund 255 - VICTIM OF CRIME ACT GRANT
Fund 255 - VICTIM OF CRIME ACT GRANT:

TOTAL REVENUES 82,708.00 91,870.00 25,491.00 27.75
TOTAL EXPENDITURES 82,297.68 90,117.00 39,857.99 44 .23
NET OF REVENUES & EXPENDITURES 410.32 1,753.00 (14,366.99) 819.57
BEG. FUND BALANCE 2,287.02 2,697.34 2,697.34
END FUND BALANCE 2,697.34 4,450.34 (11,669.65)

Fund 256 - REG.OF DEEDS AUTOMATION FND
Fund 256 - REG.OF DEEDS AUTOMATION FND:

TOTAL REVENUES 62,111.56 52,450.00 28,127.56 53.63
TOTAL EXPENDITURES 24,107.84 51,350.00 15,617.78 30.41
NET OF REVENUES & EXPENDITURES 38,003.72 1,100.00 12,509.78 1,137.25
BEG. FUND BALANCE 61,860.21 99,863.93 99,863.93
END FUND BALANCE 99,863.93 100,963.93 112,373.71

Fund 258 - GIS
Fund 258 - GIS:

TOTAL REVENUES 101,459.55 107,100.00 68,076.94 63.56
TOTAL EXPENDITURES 94,505.22 94,159.00 48,575.05 51.59
NET OF REVENUES & EXPENDITURES 6,954.33 12,941.00 19,501.89 150.70
BEG. FUND BALANCE 171,810.08 178,764.41 178,764.41
END FUND BALANCE 178,764.41 191,705.41 198,266.30

Fund 260 - MANAGED ASSIGNED COUNCIL FUND
Fund 260 - MANAGED ASSIGNED COUNCIL FUND:

TOTAL REVENUES 1,451,233.33 1,501,036.00 438,160.08 29.19
TOTAL EXPENDITURES 1,298,112.48 1,499,282.00 572,082.20 38.16
NET OF REVENUES & EXPENDITURES 153,120.85 1,754.00 (133,922.12) 7,635.24
BEG. FUND BALANCE 51,296.97 204,417.82 204,417.82
END FUND BALANCE 204,417.82 206,171.82 70,495.70

Fund 261 - HOMELAND SECURITY
Fund 261 - HOMELAND SECURITY:

TOTAL REVENUES 47,238.56 60,000.00 15,525.11 25.88
TOTAL EXPENDITURES 46,869.86 60,000.00 28.81 0.05
NET OF REVENUES & EXPENDITURES 368.70 0.00 15,496.30 100.00
BEG. FUND BALANCE 368.70 368.70
END FUND BALANCE 368.70 368.70 15,865.00

Fund 263 - CONCEALED PISTOL LICENSING
Fund 263 - CONCEALED PISTOL LICENSING:

TOTAL REVENUES 41,962.00 48,200.00 17,676.00 36.67
TOTAL EXPENDITURES 15,256.50 24,160.00 8,443.98 34.95
NET OF REVENUES & EXPENDITURES 26,705.50 24,040.00 9,232.02 38.40
BEG. FUND BALANCE 134,910.08 161,615.58 161,615.58
END FUND BALANCE 161,615.58 185,655.58 170,847.60
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Fund 265 - LOCAL CORR OFF*S TRAINING
Fund 265 - LOCAL CORR OFF*S TRAINING:

TOTAL REVENUES 7,513.23 11,200.00 4,067.46 36.32
TOTAL EXPENDITURES 8,066.79 13,700.00 3,707.33 27.06
NET OF REVENUES & EXPENDITURES (553.56) (2,500.00) 360.13 14.41
BEG. FUND BALANCE 14,586.25 14,032.69 14,032.69
END FUND BALANCE 14,032.69 11,532.69 14,392.82

Fund 266 - DRUG FORFEITURE FUND
Fund 266 - DRUG FORFEITURE FUND:

TOTAL REVENUES 357,451.00 5,000.00 4,060.00 81.20
TOTAL EXPENDITURES 154,541.00 5,000.00 173,960.00 3,479.20
NET OF REVENUES & EXPENDITURES 202,910.00 0.00 (169,900.00) 100.00
BEG. FUND BALANCE 78,503.57 281,413.57 281,413.57
END FUND BALANCE 281,413.57 281,413.57 111,513.57

Fund 269 - LAW LIBRARY
Fund 269 - LAW LIBRARY:

TOTAL REVENUES 6,500.00 6,500.00 0.00 0.00
TOTAL EXPENDITURES 113.88 6,500.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 6,386.12 0.00 0.00 0.00
BEG. FUND BALANCE 30,211.55 36,597.67 36,597.67

END FUND BALANCE 36,597.67 36,597.67 36,597.67

Fund 270 - AMERICAN RESCUE PLAN ACT (ARPA)

Fund 270 - AMERICAN RESCUE PLAN ACT (ARPA):

TOTAL REVENUES 82,868.80 5,005,000.00 5,075,185.96 101.40
TOTAL EXPENDITURES 82,868.80 398,910.00 8,522,795.09 2,136.52
NET OF REVENUES & EXPENDITURES 0.00 4,606,090.00 (3,447,609.13) 74.85
BEG. FUND BALANCE

END FUND BALANCE 4,606,090.00 (3,447,609.13)

Fund 273 - CORONAVIRUS EMERGENCY SUPP FUNDING

Fund 273 - CORONAVIRUS EMERGENCY SUPP FUNDING:

TOTAL REVENUES 58,128.24 54,100.00 14,008.02 25.89
TOTAL EXPENDITURES 54,059.42 54,100.00 6,361.75 11.76
NET OF REVENUES & EXPENDITURES 4,068.82 0.00 7,646.27 100.00
BEG. FUND BALANCE 4,068.82 4,068.82

END FUND BALANCE 4,068.82 4,068.82 11,715.09

Fund 279 - VOTED MSU

Fund 279 - VOTED MSU:

TOTAL REVENUES 198,753.43 204,435.00 203,684.75 99.63
TOTAL EXPENDITURES 155,786.82 181,627.00 78,985.14 43.49
NET OF REVENUES & EXPENDITURES 42,966.61 22,808.00 124,699.61 546.74
BEG. FUND BALANCE 16.69 42,983.30 42,983.30

END FUND BALANCE 42,983.30 65,791.30 167,682.91

Fund 282 - CARES ACT

Fund 282 - CARES ACT:

TOTAL REVENUES (87.59) 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES (87.59) 0.00 0.00 0.00
BEG. FUND BALANCE 87.59

END FUND BALANCE

Fund 285 - MICHIGAN JUSTICE TRAINING

Fund 285 - MICHIGAN JUSTICE TRAINING:

TOTAL REVENUES 3,248.96 4,000.00 1,247.84 31.20
TOTAL EXPENDITURES 3,675.00 4,000.00 0.00 0.00
NET OF REVENUES & EXPENDITURES (426.04) 0.00 1,247.84 100.00
BEG. FUND BALANCE 7,168.14 6,742.10 6,742.10

END FUND BALANCE 6,742.10 6,742.10 7,989.94

Fund 288 - CHILD CARE - DHHS

Fund 288 - CHILD CARE - DHHS:

TOTAL REVENUES 166,383.69 188,950.00 75,170.99 39.78
TOTAL EXPENDITURES 224,217.08 332,900.00 16,534.95 4.97
NET OF REVENUES & EXPENDITURES (57,833.39) (143,950.00) 58,636.04 40.73
BEG. FUND BALANCE 418,391.39 360,558.00 360,558.00

END FUND BALANCE 360,558.00 216,608.00 419,194.04

Fund 291 - MEDICAL CARE FACILITY
Fund 291 - MEDICAL CARE FACILITY:
TOTAL REVENUES 23,431,202.01 23,486,989.00 9,056,474.73 38.56
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Fund 291 - MEDICAL CARE FACILITY
TOTAL EXPENDITURES 21,418,894.71 23,835,387.00 11,424,005.98 47.93
NET OF REVENUES & EXPENDITURES 2,012,307.30 (348,398.00) (2,367,531.25) 679.55
BEG. FUND BALANCE 4,669,515.95 6,681,823.25 6,681,823.25
END FUND BALANCE 6,681,823.25 6,333,425.25 4,314,292.00
Fund 292 - CHILD CARE
Fund 292 - CHILD CARE:
TOTAL REVENUES 574,042.78 798,950.00 172,720.33 21.62
TOTAL EXPENDITURES 476,711.52 765,497.00 265,263.43 34.65
NET OF REVENUES & EXPENDITURES 97,331.26 33,453.00 (92,543.10) 276.64
BEG. FUND BALANCE 108,709.14 206,040.40 206,040.40
END FUND BALANCE 206,040.40 239,493.40 113,497.30
Fund 293 - SOLDIERS RELIEF
Fund 293 - SOLDIERS RELIEF:
TOTAL REVENUES 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 35,449.72 25,000.00 8,609.30 34.44
NET OF REVENUES & EXPENDITURES (35,449.72) (25,000.00) (8,609.30) 34.44
BEG. FUND BALANCE 92,176.22 56,726.50 56,726.50
END FUND BALANCE 56,726.50 31,726.50 48,117.20
Fund 295 - VOTED VETERANS
Fund 295 - VOTED VETERANS:
TOTAL REVENUES 338,374.81 348,098.00 346,374.59 99.50
TOTAL EXPENDITURES 319,745.70 363,914.00 89,898.06 24.70
NET OF REVENUES & EXPENDITURES 18,629.11 (15,816.00) 256,476.53 1,621.63
BEG. FUND BALANCE 66,990.57 85,619.68 85,619.68
END FUND BALANCE 85,619.68 69,803.68 342,096.21
Fund 296 - VOTED BRIDGE
Fund 296 - VOTED BRIDGE:
TOTAL REVENUES 956,702.89 985,753.00 961,404.47 97.53
TOTAL EXPENDITURES 1,066,878.54 872,528.00 127,476.83 14.61
NET OF REVENUES & EXPENDITURES (110,175.65) 113,225.00 833,927.64 736.52
BEG. FUND BALANCE 1,541,197.42 1,431,021.77 1,431,021.77
END FUND BALANCE 1,431,021.77 1,544,246.77 2,264,949.41
Fund 297 - VOTED SENIOR CITIZENS
Fund 297 - VOTED SENIOR CITIZENS:
TOTAL REVENUES 636,438.82 654,548.00 652,094.12 99.63
TOTAL EXPENDITURES 634,794.40 686,835.00 281,803.08 41.03
NET OF REVENUES & EXPENDITURES 1,644.42 (32,287.00) 370,291.04 1,146.87
BEG. FUND BALANCE 152,637.91 154,282.33 154,282.33
END FUND BALANCE 154,282.33 121,995.33 524,573.37
Fund 298 - VOTED MEDICAL CARE FACILITY
Fund 298 - VOTED MEDICAL CARE FACILITY:
TOTAL REVENUES 501,465.89 518,585.00 509,821.91 98.31
TOTAL EXPENDITURES 186,493.21 978,775.00 562,029.81 57.42
NET OF REVENUES & EXPENDITURES 314,972.68 (460,190.00) (52,207.90) 11.34
BEG. FUND BALANCE 989,529.03 1,304,501.71 1,304,501.71
END FUND BALANCE 1,304,501.71 844,311.71 1,252,293.81
Fund 352 - PENSION OBLIGATION BOND DEBT
Fund 352 - PENSION OBLIGATION BOND DEBT:
TOTAL REVENUES 510,205.79 474,746.00 237,443.82 50.01
TOTAL EXPENDITURES 505,700.00 479,487.00 63,520.79 13.25
NET OF REVENUES & EXPENDITURES 4,505.79 (4,741.00) 173,923.03 3,668.49
BEG. FUND BALANCE 235.50 4,741.29 4,741.29
END FUND BALANCE 4,741.29 0.29 178,664.32
Fund 353 - HD PENSION OB BOND DEBT
Fund 353 - HD PENSION OB BOND DEBT:
TOTAL REVENUES 186,961.00 188,726.00 93,999.71 49.81
TOTAL EXPENDITURES 186,925.00 188,475.00 33,987.50 18.03
NET OF REVENUES & EXPENDITURES 36.00 251.00 60,012.21 23,909.2
BEG. FUND BALANCE 20.94 56.94 56.94
END FUND BALANCE 56.94 307.94 60,069.15
Fund 374 - PURDY BLDG DEBT
Fund 374 - PURDY BLDG DEBT:
TOTAL REVENUES 73,351.99 76,593.00 38,298.92 50.00
TOTAL EXPENDITURES 73,352.50 76,593.00 63,771.25 83.26
NET OF REVENUES & EXPENDITURES (0.51D) 0.00 (25,472.33) 100.00
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Fund 374 - PURDY BLDG DEBT
BEG. FUND BALANCE 0.51
END FUND BALANCE (25,472.33)

Fund 375 - CARO SEWER SERIES 2007
Fund 375 - CARO SEWER SERIES 2007:

TOTAL REVENUES 423,987.48 422,853.00 402,970.30 95.30
TOTAL EXPENDITURES 423,987.48 422,853.00 402,970.30 95.30
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00

BEG. FUND BALANCE
END FUND BALANCE

Fund 379 - MAYVILLE STORM SEWER DEBT
Fund 379 - MAYVILLE STORM SEWER DEBT:

TOTAL REVENUES 78,650.00 78,850.00 20,425.00 25.90
TOTAL EXPENDITURES 78,650.00 78,850.00 20,425.00 25.90
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00

BEG. FUND BALANCE
END FUND BALANCE

Fund 385 - DENMARK TWP SEWER DEBT
Fund 385 - DENMARK TWP SEWER DEBT:

TOTAL REVENUES 102,781.12 103,172.00 31,086.18 30.13
TOTAL EXPENDITURES 102,781.12 103,172.00 31,086.18 30.13
NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00

BEG. FUND BALANCE
END FUND BALANCE

Fund 387 - WISNER TWP WATER DIST SYS DEBT
Fund 387 - WISNER TWP WATER DIST SYS DEBT:

TOTAL REVENUES 156,879.62 154,644.00 120,406.25 77.86
TOTAL EXPENDITURES 156,981.25 154,644.00 120,406.25 77.86
NET OF REVENUES & EXPENDITURES (101.63) 0.00 0.00 0.00
BEG. FUND BALANCE 101.63

END FUND BALANCE

Fund 470 - STATE POLICE BUILDING
Fund 470 - STATE POLICE BUILDING:

TOTAL REVENUES 48,527.93 53,322.00 26,465.44 49.63
TOTAL EXPENDITURES 23,293.37 10,500.00 1,105.00 10.52
NET OF REVENUES & EXPENDITURES 25,234.56 42,822.00 25,360.44 59.22
BEG. FUND BALANCE 141,155.90 166,390.46 166,390.46
END FUND BALANCE 166,390.46 209,212.46 191,750.90

Fund 483 - CAPITAL IMPROVEMENTS FUND
Fund 483 - CAPITAL IMPROVEMENTS FUND:

TOTAL REVENUES 207,829.29 0.00 (16,878.18)  100.00
TOTAL EXPENDITURES 316,022.05 390,600.00 86,755.06 22.21
NET OF REVENUES & EXPENDITURES (108,192.76) (390,600.00) (103,633.24)  26.53
BEG. FUND BALANCE 2,069,370.23 1,961,177.47 1,961,177.47
END FUND BALANCE 1,961,177.47 1,570,577.47 1,857,544.23

Fund 488 - JAIL CAPITAL IMPROVEMENTS FUND
Fund 488 - JAIL CAPITAL IMPROVEMENTS FUND:

TOTAL REVENUES (243.37) 3,000.00 (13,588.63) 452.95
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES (243.37) 3,000.00 (13,588.63) 452.95
BEG. FUND BALANCE 989,724.33 989,480.96 989,480.96
END FUND BALANCE 989,480.96 992,480.96 975,892.33

Fund 532 - TAX FORECLOSURE FUND
Fund 532 - TAX FORECLOSURE FUND:

TOTAL REVENUES 390,108.18 400,000.00 142,878.71 35.72
TOTAL EXPENDITURES 376,261.49 622,981.00 148,852.90 23.89
NET OF REVENUES & EXPENDITURES 13,846.69 (222,981.00) (5.,974.19) 2.68
BEG. FUND BALANCE 1,847,242.49 1,861,089.18 1,861,089.18
END FUND BALANCE 1,861,089.18 1,638,108.18 1,855,114.99

Fund 626 - COMBINED REVOLVING TAX FUND
Fund 626 - COMBINED REVOLVING TAX FUND:

TOTAL REVENUES 624,500.87 675,240.00 79,874.27 11.83
TOTAL EXPENDITURES 647,179.00 675,408.00 0.00 0.00
NET OF REVENUES & EXPENDITURES (22,678.13) (168.00) 79,874.27 47,544.2
BEG. FUND BALANCE 5,649,927.32 6,105,649.72 6,105,649.72

FUND BALANCE ADJUSTMENTS 478,400.53

Page 134 of 136



07/19/2022 03:43 PM REVENUE AND EXPENDITURE REPORT FOR TUSCOLA COUNTY Page: /7
User: TCACZECHC

END BALANCE YTD BALANCE
12/31/2021 2022 06/30/2022 % BDGT
GL NUMBER DESCRIPTION NORMAL (ABNORMA  AMENDED BUDGET NORMAL (ABNORMA USED

Fund 626 - COMBINED REVOLVING TAX FUND
END FUND BALANCE 6,105,649.72 6,105,481.72 6,185,523.99

Fund 676 - MOTOR POOL FUND
Fund 676 - MOTOR POOL FUND:

TOTAL REVENUES 3,067.52 5,000.00 4,327.83 86.56
TOTAL EXPENDITURES 1,248.53 25,000.00 844.77 3.38
NET OF REVENUES & EXPENDITURES 1,818.99 (20,000.00) 3,483.06 17.42
BEG. FUND BALANCE 20,809.16 22,628.15 22,628.15
END FUND BALANCE 22,628.15 2,628.15 26,111.21

Fund 677 - WORKERS® COMPENSATION
Fund 677 - WORKERS® COMPENSATION:

TOTAL REVENUES 100,596.50 220,000.00 48,529.04 22.06
TOTAL EXPENDITURES 130,645.91 200,000.00 103,162.75 51.58
NET OF REVENUES & EXPENDITURES (30,049.41) 20,000.00 (54,633.71) 273.17
BEG. FUND BALANCE 51,208.76 21,159.35 21,159.35
END FUND BALANCE 21,159.35 41,159.35 (33,474.36)

Fund 678 - HEALTH INSURANCE FUND
Fund 678 - HEALTH INSURANCE FUND:

TOTAL REVENUES 3,643,936.98 0.00 1,591,170.47 100.00
TOTAL EXPENDITURES 3,383,155.82 0.00 1,714,818.77 100.00
NET OF REVENUES & EXPENDITURES 260,781.16 0.00 (123,648.30) 100.00
BEG. FUND BALANCE 581,383.74 842,164.90 842,164.90

END FUND BALANCE 842,164.90 842,164.90 718,516.60

TOTAL REVENUES - ALL FUNDS 50,969,806.75 52,477,301.00 30,990,944.88 59.06
TOTAL EXPENDITURES - ALL FUNDS 46,586,333.11 47,684,923.00 31,489,338.69 66.04
NET OF REVENUES & EXPENDITURES 4,383,473.64 4,792,378.00 (498,393.81) 10.40
BEG. FUND BALANCE - ALL FUNDS 25,597,002.80 30,458,876.97 30,458,876.97

FUND BALANCE ADJ - ALL FUNDS 478,400.53

END FUND BALANCE - ALL FUNDS 30,458,876.97 35,251,254.97 29,960,483.16
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7/19/22, 1:33 PM Tuscola County Mail - (no subject)

Clayette Zechmeister <zclay@tuscolacounty.org>

(no subject)
1 message

Robert Baxter <rbaxter@tuscolacounty.org> Tue, Jul 19, 2022 at 1:02 PM
To: Clayette Zechmeister <zclay@tuscolacounty.org>, Shelly Lutz <lutzs@tuscolacounty.org>, Glen Skrent
<ggs@tuscolacounty.org>

Please place on the agenda for the 25th

We've offered Joseph Burl a conditional job offer for an open full time corrections position pending a physical & drug test.
His background investigation has been completed. He will be starting at step 1 on the corrections pay scale July 25th.

We have offered Ryan Warchuck a conditional job offer for an open road patrol position, pending a physical, drug test.
psychological test and background check. We have also extended the offer to have his academy costs paid for and part
time pay rate (per past agreement) which will commence at the end of August.

Undersheriff Robert E. Baxter

Tuscola County Sheriff Administration
420 Court St

Caro, MI 48723

989-673-8161 ext 2225

Fax: 989-673-8164

e Like Us on Facebook

https://mail.google.com/mail/u/0/?ik=52c00c2418&view=pt&search=all&permthid=thread-f%3A1738801341520192941 &simpl=msg-f%3E998%Oq'1§1§. Of 11;%6


https://www.google.com/maps/search/420+Court+St+Caro,+MI+48723?entry=gmail&source=g
https://www.google.com/maps/search/420+Court+St+Caro,+MI+48723?entry=gmail&source=g
https://www.facebook.com/tuscola.sheriff/
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