
 

TUSCOLA COUNTY 

Committee of the Whole 

MEETING AGENDA 

  
Monday, January 10, 2022 – 8:00 AM 

   

H.H. Purdy Building Board Room, 125 W. Lincoln 
St., Caro, MI 48723 

 

 

  

Public may participate in the meeting electronically: 

Join by phone: (US) +1 929-276-1248    PIN:112 203 398# 

Join by Hangouts Meeting ID: meet.google.com/mih-jntr-jya 

  
 8:00 AM Call to Order - Chairperson Bardwell 

Roll Call - Clerk Fetting 

Page 

 

County Updates  
 
  NONE  

 

New Business    
1. 

 
OSHA/MIOSHA Potential Emergency Temporary Standard (ETS)  

   
2. 

 
Register of Deeds Request for Out of State Conference Travel 

Register of Deeds Correspondence 

 
3 

   
3. 

 
Courthouse Security Update - Sheriff Glen Skrent  

   
4. 

 
Request for American Rescue Plan Act (ARPA) from Neil Jackson, 
Tuscola County Fair President 

ARPA Request of Funds Fair President 

 
4 - 5 

 
 

Old Business    
1. 

 
Potential New Building Offer to the County - Al Richards   

   
2. 

 
Request From Renee J. Wood to Extend Consideration to Her Real 
Estate for Office Space Needs. 

Jan 4, 2022 Correspondence from Renee J. Wood 
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3. 

 
Office Space Needs  

RFP for Office Space 2021 

Updated RFP Proposals Rent Cost Comparison 

 
7 - 9 
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Finance/Technology  
 
Committee Leader Commissioner Young and Commissioner DuRussel  

 
   Primary Finance/Technology   
 

 
1. 

 
Medical Care Community 2021 Millage Transfer Request 

Medical Care Community Millage Transfer Request Dated 12-29-
2021 

 
10 - 30 

  
 

 
2. 

 
Guidehouse Non-Entitlement Units of Local Government (NEU'S) 
Survey Results Regarding American Rescue Plan Act (ARPA) 
Funds 

Non Entitlement Units (NEU) Guidehouse Survey 

 
31 - 32 

  
   On-Going and Other Finance  

 
   On-Going and Other Technology  

 

Building and Grounds  
 
Committee Leader Commissioner DuRussel and Commissioner Grimshaw  

 
   Primary Building and Grounds  

 
   On-Going and Other Building and Grounds  

 

Personnel  
 
Committee Leader Commissioner Grimshaw and Commissioner Vaughan  

 
   Primary Personnel  

 
   On-Going and Other Personnel  

 

Other Business as Necessary  

 

On-Going Other Business as Necessary  

 

Public Comment Period  

 

Adjournment  
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JOHN BISHOP

TUSCOLACOUNTY REGISTEROF DEEDS

125 W. Lincoln Street, Suite 400

Caro, Michigan 48723

(989) 672-3840

Re: Authorization to attend conference

County Commissioners:

Please allow this note to suffice as my written request for authorization for out—of-statetravel, pursuant

to section 2.4.1 of the Tuscola County Travel/Mealpolicy. I would like to attend the PRIA (Property

Records Industry Association) spring conference held in Phoenix, Arizona, on February 15 and 16, 2022. I

would use my own frequent flyer miles to cover the majority of the travel expenses (this would however

not include a $39.20 airline fee). It is my understanding that the motel fees would be $900.00 ($225.00

per night). The only other expenses would be that of meals ($31.00 per day, per county policy), the parking

fees at the Detroit Metropolitan airport, where l would leave my vehicle, and mileage to and from the

airport.

I trust this adequately explains my request. If not, I would be more than willing to answer any questions

at your convenience. Thank you for your consideration.

Sincerely,

John Bishop

DEC29 202‘.

Page 3 of 32



Tuscola County Fair
3490 W. Dixon Rd.
Caro, Ml. 48723
(989) 670-6433

December 26, 2021

Tuscola County Commissioners

The Tuscola County Fair Board would like to submit a request for funding through the
American Rescue Plan Act.

‘AsI knowyou areallaware, we lost the entire 2020 fair due to the restrictions during the
pandemic. The Tuscola County Fair has been a county mainstay for the last 145 years and
operating as a nonprofit in that time. The fair provides a variety of benefits to the
community including entertainment and education to thousands of fair goers. The 4H and
FFA youth come to participate from every corner of Tuscola County.

It should also be noted that the fairgrounds is an intricate part of the community
throughout the entire year with a variety of activities which bring revenue to the local
community.

The project we are seeking funding for is the repaving of the midway and parking area,
The current asphalt is crumbling and creates a serious safety hazard. This area is used on
a daily basis by people using the fairgrounds and it's facilities. The cost of the project is
$248,300.00.

2

Thank you for your consideration. If you need more information or wish to meet with me,
please contact me at (989) 670-6433.

Sincerely

NeilJacks
Tuscola County Fair President
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AYRAMIDPAVING&conmcrmcco. m
600 N. JEFFERSONSTREET BAY CITY, MICHIGAN48708 FAX: 989-895-8905

TOLL FREE: 800-2584 132

PROPOSAL

mm
Caro Fairgrounds

C/O NeilJackson

3490 W. DixonRd
Caro, Ml.48723

ITEM DESCRIPTION 82 000, _S_._l:' Aggrox
Base bid @ 4" HMAthickness

1 Pulverize and re—mixexisting asphalt parking lot and roadways
2 Fine grade pulverized material to proper slope and compact to grade

Note: Any excess material not used during ?ne grading willbe stockpiled on site and property of
the owner. Stockpiled location is to be detennined at a later date.

2 Install2" of HMA13A leveling course over prepared stone and compact
3 ApplyLTBC-2bond coat to leveling course and prep for wearing course
4 Install 2" of HMA13A wearing course over and compact

November22, 2021

Estimated Cost: 82,000 _s_.l_§ 3.03 §248,300.00

Notes: Price above is good for 2022 paving season
Storm water catch basin in parking lot does not drain. We willneed to investigate further to ?x the issue.
The work associated with the storm drain willbe an additional cost and invoiced extra to base bid.
No topsoil and or shouldergravel for restoration along new asphalt included.

ACCEPTANCEOF PROPOSAL:
SIGNATURE DATE

SPECIAL NOTE§:
PRICE(S) QUOTED ABOVE INCLUDEALLAPPLICABLETAXES. PAYMENTIN FULL UPON COMPLETION
MATERIALANDWORKMANSHIPGUARANTEEFOR ONE YEAR FROM PROJECT COMPLETION.
THIS PROPOSALWAS PREPAREDBYCHADWEISS ANDIS GOODFOR THIRTYDAYS.
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COUNTY OF TUSCOLA 

 

DEPARTMENT OF BUILDINGS & GROUNDS 
125 W. Lincoln St 

Caro, Michigan 48723-1660 

(989)672-3756 
    MI          MICHAEL MILLER                                                                                                                              THOMAS McLANE 
          D                  Director                                                                                                                                     Assistant Director 

 

  

Date: October 15, 2021 
 
 
To All Interested Parties 
 

Overview 
The Tuscola County Board of Commissioners is accepting sealed proposals to lease/lease purchase a facility to house certain county 
departments. 
 
Two proposals are requested: 
 
One proposal will be to include just the building, and the County is responsible for any remodeling work. Lease would include all 
maintenance and repair of the building exterior (roofing, sidewalks etc.). County will be responsible for the maintenance and repair 
of the interior, including electrical, plumbing, data, and mechanical, unless structural in nature. Your proposal shall include a price 
per square foot. 

The second proposal shall include the building and needed remodeling. Lease shall include all maintenance and repair of the interior 
and exterior of the building, except for any equipment and systems installed by the County. Your proposal shall include a base per 
square foot bid.  

Parties shall then submit costs for the lease/lease purchase proposals based on the known details to the county for Board of 
Commissioners review and potential award. Lease/lease purchase lengths considered shall be 10 year, 15 year, and 20 year. Cost 
shall be provided for each term length. 
 
 

Specifications 
The building shall comply with these following minimum specifications: 
 
Building Location 

1. Within Caro City limits 
 
Building Size/Data/Backup Power 

1. Minimum of 6500 square feet 
2. Must have a minimum 40GB/s fiber connection to a provider that peers with internet exchanges in Michigan or Chicago. 

Connection must be within 5000 feet of the building.  
3. Shall have a Natural Gas generator size TBD, but must be capable of powering the entire building.  

 
Parking 

1. Minimum of 25 parking spaces and ADA accessible spaces per code.   
 
Internal Building Minimum Layout by Department 
 

1. Building shall have ADA accessible entrance. 
2. ADA restroom one for men and one for women 
3. Conference room with space for 10  

 
 
- Information Systems 
1. Shall provide 6 – 11x11 offices 
2. Shall provide 600 sqft of storage space. 

3. Shall provide one – Server room with 140 sqft and masonry constructed. A waterless fire suppression system using a minimum 
of FM-200 or comparable product. A standard 12 inch raised floor capable of supporting 2000 pounds. 
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 2 

- Multipurpose Room 
1. Shall provide a room that could be used for meetings, courtroom, or training 
2. Shall be 1500 square feet minimum  

 
- Emergency Management  
1. Shall provide 1 – 15x20 office 
2. Shall provide 225 sqft of storage space 
3. Shall provide a conference room with space for 10 

 
- GIS Department 
1. Shall provide 1– 12x12 office 
2. Shall provide 1-  office 12x18 in size 
3. Shall provide 144 sqft of storage space. 
 
 
- Break room 
- Shall provide 1 – 12x12 break room 
- Shall provide a minimum 12 foot kitchen counter with upper and lower cabinets for storage 
- Shall provide 1 divided kitchen sink 

 
 
- Other Minimum Requirements 

1. Each desk location will require 4 electrical outlets on a 20 amp circuit 

2. Each desk location will require 4 data drops, data cabling shall be cat6 
3. Shall provide 8x10 janitorial closet with slop sink and for janitorial supplies 
4. HVAC equipment must be able to provide and maintain a temperature range of 68-78 degrees year round. 
5. Shall provide each department with its own thermostat for temperature control 
6. Shall provide adequate roof, and wall insulation in accordance with local codes 
7. Commercial grade wall coverings and floor coverings shall be used 
8. Commercial grade entry and interior doors with heavy duty hardware 
9. Commercial grade Schlage door locks 
10. Shall provide all exterior building and grounds maintenance and repairs of roof, lawn, parking lot, and windows 
11. Shall provide a environmental assessment including mold testing of the property, results must be satisfactory to the County 
12. County will pay for electric, heating, and water utilities 
13. The county or its agents will conduct a walk-through of the building and grounds to verify the ability to comply with the 

specifications prior to awarding the bid 
14. Building and parking lot shall meet ADA compliance 

 
- Other Information Required to be Supplied with proposals 

 
1. Building square footage 
2. Copy of building current floor plan 
3. Sketch plan showing the potential new office space layout 

 
 
Any questions please call Mike Miller 989-672-3756  
  
 
Closed sealed proposals labeled “Office Space” shall be submitted to the Tuscola County Controller/Administrator Office 125 W 

Lincoln St, Caro, and MI 48723 no later than November 18th at 4pm. Proposals will be opened at the Board of Commissioners 
Committee Of the Whole on November 22nd. 
 
 
- Disclaimer 

Tuscola County reserves the right at its sole discretion to reject any and all proposals received without 
penalty and not to enter a contract as a result of this RFP. The County also reserves the right to 
negotiate separately with any source whatsoever in any manner necessary to attend to the best 
interests of the County, to waive irregularities in any proposal and to accept a proposal which 
best meets the needs of the County, irrespective of the bid price." 
 
By submitting a bid, the bidder is acknowledging that there will be no contractual relationship between Tuscola County and the 
bidder until both parties have formally approved and signed a written contract to be developed by Tuscola County legal counsel. 
 

The County reserves the right to make an award without further discussion of any 
proposal submitted. Therefore, the proposal should be submitted initially on the most favorable 
terms which the offer can propose. There will be no best and final offer procedure. The 
County does reserve the right to contact an offer for clarification of its proposal." 
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Address: 1800 W. Caro Rd Address: 171 North State Street

Year 1‐5 Year 6‐10
7,527 6,500 6,500
10.88$                     5.00$                       5.15$                      

6,824.48$               Monthly Rent 2,708.33$               2,789.58$              
81,893.76$             32,500.00$             33,475.00$            

   

Year Annual Rent
Estimated Utility 
Cost (1) Total Year Annual Rent

Estimated Utility 
Cost (1) Total

2022 81,894$                   12,158$                   94,052$                  2022 32,500$                   12,158$                   44,658$                 
2023 81,894$                   12,158$                   94,052$                  2023 32,500$                   12,158$                   44,658$                 
2024 81,894$                   12,158$                   94,052$                  2024 32,500$                   12,158$                   44,658$                 
2025 81,894$                   12,158$                   94,052$                  2025 32,500$                   12,158$                   44,658$                 
2026 81,894$                   12,158$                   94,052$                  2026 32,500$                   12,158$                   44,658$                 
2027 81,894$                   12,158$                   94,052$                  (2)2027 33,475$                   12,158$                   45,633$                 
2028 81,894$                   12,158$                   94,052$                  2028 33,475$                   12,158$                   45,633$                 
2029 81,894$                   12,158$                   94,052$                  2029 33,475$                   12,158$                   45,633$                 
2030 81,894$                   12,158$                   94,052$                  2030 33,475$                   12,158$                   45,633$                 
2031 81,894$                   12,158$                   94,052$                  2031 33,475$                   12,158$                   45,633$                 

    940,518$                    451,455$               
ARPA Eligible 470,259$                ARPA Eligible 223,290$               
County Cost 470,259$                County Cost 228,165$               

(1)Comparable to Tuscola County Annex Building  (1)Comparable to Tuscola County Annex Building 
(2)Projected 3% CPI Adjusted Factor at Five Year Period

Lessor certifies that the structure, roof, and sidewalks are, and will be, in 
good working condition through the term of the lease

Lease terms: Not less than 10 Years/No more than 30 years

Description: Open Floor plan, "White Box"  Required square footage for 
Buildout, Drywall on both interior and exterior of space's walls, Electrical 
Lighting and Service, Water Service, Sewer Service, Cement Floors

At the end of the 5 year period each subsequent five‐year periods during 
the term of the lease the per square foot cost shall be subject to a CPI 
Adjustment factor mutually agreeable to the parties.

Proposal One Proposal One

Includes:  Janitorial Staff, Winter Snow Removal, Salting, Sweeping, 
Shoveling, Exterior Waste Removal, Lawn Care/Landscaping Maintenance, 
Parking Lot and Property Security

Lease Terms: 10 Year Lease with two 10 Year Renewal Options

Annual Rent
Monthly Rent:
Annual Rent:

Square Footage:
 Per Square Foot:  Per Square Foot:

Square Footage:
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