
 

TUSCOLA COUNTY 

Committee of the Whole 

MEETING AGENDA 

  
Monday, November 8, 2021 – 8:00 AM 

   

H.H. Purdy Building Board Room, 125 W. Lincoln 
St., Caro, MI 48723 

 

 

  

Public may participate in the meeting electronically: 

Join by phone: (US) +1 929-276-1248    PIN:112 203 398# 

Join by Hangouts Meeting ID: meet.google.com/mih-jntr-jya 

  
 8:00 AM Call to Order - Chaiperson Bardwell 

Roll Call - Clerk Fetting 

Page 

 

County Updates  
 
NONE 

 

 

New Business  

    
1. 

 
8:00 A.M. Judge Bitzer to address the Board Regarding the District 
Court OnBase Program Cost of $334,657.00 for the 2022 Budget 

 

   
2. 

 
8:20 A.M. John Bishop, Register of Deeds, to Address the Board on an 
Additional 2022 Budget Request  

 

   
3. 

 
8:40 A.M. Mike Miller, Building and Grounds Director, to Address the 
Board on the Jail Holding Cell Rubber Flooring 

 

   
4. 

 
9:00 Guidehouse Presentation on Potential Financial Consulting 
Services Related to the Administration of Federal and State Grants 
Related to COVID-19 Projects Through Michigan Association of 
Counties (MAC) CoPro+ Program 

MAC CoOp Contract CoPro 

Guidehouse Statement of Work 

 
4 - 11 

   
5. 

 
10:00 A.M. Mark Reene, Prosecutor, to Address the Board regarding the 
2022 Budget 

  

  

 

Page 1 of 38

Draft



BREAK 

    
6. 

 
Byrne Justice Assistance Grant (JAG) Subcontract with the County of 
Lapeer 

FY2021 BYRNE JAG Subcontract 

 
12 - 29 

   
7. 

 
Circuit Court/Family Court Legal Services Contract for 2022-2023 

Circuit Court Family Court Legal Services Contract for 2022-2023 

 
30 - 35 

   
8. 

 
Mosquito Abatement 2021 Budget Amendment Request 

Mosquito Abatement 2021 Budget Amendment Request 

 
36 - 37 

 
 

Old Business  

    
1. 

 
None 

  

 

 
 

Finance/Technology  
 
Committee Leader Commissioner Young and Commissioner DuRussel 

 
 
   Primary Finance/Technology  

     
 

 
1. 

 
2022 Budget Review 

  

 

  
   On-Going and Other Finance  

     
 

 
1. 

 
American Rescue Plan Act (ARPA)   

  
 

 
2. 

 
Preparation of Multi-Year Financial Planning  

  
 

 
3. 

 
Cooperative Reimbursement Programs Summary from 
Prosecutor and Friend of the Court  

 

  
   On-Going and Other Technology  

     
 

 
1. 

 
GIS Update  

  
 

 
2. 

 
Increasing On-Line Services/Updating Web Page  

 
 

Building and Grounds  
 
Committee Leader Commissioner Grimshaw and Commissioner DuRussel 

 
 
   Primary Building and Grounds  
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1. 

 
Purdy Building Security Updates  

  
   On-Going and Other Building and Grounds  

     
 

 
1. 

 
State Police Water and Annexation   

  
 

 
2. 

 
IT Department Space Needs   

  
 

 
3. 

 
Adult Probation Fence  

 
 

Personnel  
 
Committee Leader Commissioner Vaughan and Commissioner Grimshaw 

 
 
   Primary Personnel  

     
 

 
1. 

 
2021 Open Enrollment 

2021 Flyer 

 
38 

  
   On-Going and Other Personnel  

     
 

 
1. 

 
Workman’s Compensation  

  
 

 
2. 

 
Michigan Association of Counties (MAC) 7th District Meeting   

  
 

 
3. 

 
Safety Committees – Watch for Grant Opportunities  

 
 

Other Business as Necessary  

  

 

On-Going Other Business as Necessary  

    
1. 

 
Animal Control Ordinance  

 
 

Public Comment Period  

  

 

Adjournment  
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10/26/21, 11:01 AM Tuscola County Mail — [EXTERNAL] Follow up materials from Guidehouse on ARPA services

Clayette Zechmeister <zc|ay@tusco|acounty.org>
Tuscola County

[EXTERNAL] Follow up materials from Guidehouse on ARPA services
1 message

Sarah Razor <srazor@guidehouse.com> Mon, Oct 25, 2021 at 7:03 PM
To: Clayette Zechmeister <zc|ay@tuscolacounty.org>, "Tbardwe|l@tusco|acounty.org" <Tbardwe|l@tuscolacounty.org>
Cc: Jamie Hamilton <jhamilton@guidehouse.com>, David Sernick <dsernick@guidehouse.com>, Michael Schulien
<mschulien@guidehouse.com>

Clayette and Tom,

It was a pleasure to meet you both today, and thank you for reaching out to us. We appreciate you sharing the
County’s progress to date, and we are excited about the possibilities of partnership.

l’ve attached the draft State of Work that we discussed, as well as the PPT, and a copy of the Livingston County
contract for your reference. Below are the suggested steps you would take to use the contract if approved by the
County.

Steps to using the MAC cooperative contract to partner with Guidehouse

1. Complete CoPro+ Participant Form (if not done previously)
2. Review existing Livingston Contract for ARPA services

a. We suggest any changes made to the Livingston County contract be made in an Exhibit to the SOW
noting something like “For the purposes of this SOW, the parties agree to amend the following terms and
conditions from the Agreement”

3. Both parties execute the SOW — please see attached draft
4. We willbegin the kickoff of our work together.

I've CC’ed Mike Schulien, who can help answer any specific contracting questions, and David and Jamie are happy to
chime in on any questions about the process or services.

We look forward to talking with you again on 11/8. Ifyour county leadership shares any questions in advance of our
meeting, we would appreciate you passing those along so we can bring additional details. Thanks for your time today
and looking forward to connecting soon.

Thanks,

Sarah

https://mai|.goog|e.com/mail/u/0/?ik=52c0Oc2418&view=pt&search=a||&permthid=thread-f%3A1714634612151164189&simp|=msg—f%3A17146346121...1/2
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MICHIGANASSOCIATIONor couunss
SERVICE CORPORATION

MAC CoPro+
Collaborn?uo Procurc:-rwn! PL!/.§'_/?nancial rtturn

TO: CoPro+ Contractors

FROM: CoPro+ Program

SUBJECT: Welcome to the CoPro+ Program!

Thank you for your participation in the CoPro+ Program, and congratulations on your recent
contract award. Attached is some information about the CoPro+ Program. Your contract award
allows you to market these products to other public municipalities and school districts
throughout Michigan.

We look forward to working with you throughout the term of your contract, and appreciate your
participation in the program.

Please contact me at saites@macservco1_'p.comif you have any questions.
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CoPro+
Coilabaratizze Procurement PLUS?nancthl return

CONTRACTOR FAQS ABOUT COPRO+
What is CoPro+?
-l- CoPro+ is Collaborative Procurement

plus, a shared services solution program
created in response to government
entities to address concerns about
procurement needs at the local
government level. CoPro+ is a statewide
cooperative that also offers procurement
support at every phase of the
procurement process.

Who bids out the contracts?
-l- An independent host organization (a

political subdivision such as a state,
county, city, township, school district or
public higher education institution)
approves of the solicitation, evaluates and
awards a contract through their approved
government purchasing policies and
processes.

How can contractors get involved with the
program?
-I- Companies interested in becoming

suppliers under the CoPro+ program
should participate in solicitations posted
by a host, or lead, organization. If the
plan is for the resulting contract to be
available through the program, the
solicitation will include CoPro+ terms and
information about the program.

Who are the lead organizations currently
participating in the program?
-l- Wayne, Jackson, and Livingston

Counties, Washtenaw ISD, and Wayne
Regional Educational Service Agency
(RESA) currently serve as lead agencies.
The program is expanding throughout
Michigan, with additional entities planning
to come on board and host contracts in
2019.

Does a contractor have to be able to supply or
service the whole state?
-|- A contractor may provide their products

or services statewide, within a region

What entities can CoPro+ contractors market
to?
-l- Any state, county, city, township, school

district, or public higher education
institution in Michigan can participate in
CoPro+ contracts. They simply need to
complete a CoPro+ Participant
Registration Form and be assigned a
Member Number to be considered “active”.

Who is involved in the evaluation process of
CoPro+ solicitations?
-l- Staff from the lead organization, in

collaboration with representatives from the
CoPro+ team, work cooperatively in the
evaluation and award of contracts that are
available through the program.

Where are the solicitations of the lead agencies
posted?
-l- Wayne and Livingston Counties post bids

through MITNat
www.bidnetdirect.com/mitn.
Wayne RESA’s bid posting site is
http://wvvw.resa.net/services/purchasing/rfp
and on SIGMA:
https://www.michigan.gov/budget/0,9357,7
-379-88641--- O0.html
Jackson County posts bids at
https://www.co.iackson.mi.us/Bids.aspx
Livingston County also posts bids at
https://wvvw.livgov.com/?sca|-
services/Procurement/Pages/bid-g-and-a-
comment.as x

How often does a contractor have to report
sales data?
-l- A request for sales data will be made by

the CoPro+ program once a quarter.
Information on sales to the host and
ordering entities will be provided within 30
days of the sales report request.

‘I-

What is an administrative fee?
-I- Upon making the determination of what

price you will be offering, then you will
apply an administrative fee % that will be
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(certain counties), or only within an
individual county.

remitted to CoPro+. This fee is shared by
CoPro+, the host and ordering entities.
The fee is utilized to assist in running the
statewide CoPro+ program. The fee is
also used to help market your products
and services.

Co ro+
Collaborative Procmvmcut PLUS _/inmu-fa! rvturu

CoPro+ Contractor Selection

The following competitive process is utilized by CoPro+ in the selection of participating
suppliers:

1.

!°9°.“ .0‘ ‘."-F9’

A participating public agency has a requirement for a product, service or solution.
A quali?ed government agency (usually the requesting agency) is identified to serve as the
Lead Agency to perform the competitive solicitation process.
The Lead Agency prepares and issues a competitive solicitation.
The solicitation is publicly advertised.
The solicitation includes language allowing all Michigan local governments, school districts,
and higher education institutions to use or "piggyback" on the resulting contract.
The Lead Agency and public employees evaluate submitted proposals and make
recommendation for award.
Participating public agencies access the contract online at www.coproplus.org.
CoPro+ monitors contract usage, collects supplier fees and shares the fees with active
participants.

CoPro+ and Contractor Commitments

CoPro+ COMMITMENT - The Michigan Association of Counties (MAC) has heard from
member counties about the effects of cuts in revenue on their staffs and their ability to
ef?ciently provide public services. The common themes were fewer staffers, less time and
insufficient technology to handle public purchasing requirements.

In response, MAC created CoPro+ (Collaborative Procurement + Financial Return) with a
commitment to: 1) offer a shared services solution that provides end-to—endcollaborative
procurement support for all public agencies in Michigan; 2) leverage public agency demands
with the demands of other public entities to drive pricing down.

CONTRACTOR COMMITMENT — Contractors agree to extend their contracts to CoPro+
participants and actively support these commitments of the CoPro+ program:

A commitment that the supplier will advise all existing governmental agencies that are
current customers of the supplier as to the value and pricing bene?ts of the CoPro+
contract.
A commitment to transition governmental agency customers to the supplier’s CoPro+
contract once they become an active member of the program.
A commitment that the CoPro+ contract pricing is the lowest available pricing to the
CoPro+ member agency.
A commitment to market the CoPro+ contract through the supplier’s sales team and dealer
network, and that they be properly informed of the CoPro+ program and committed to offer
the contract to program members.
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o A commitment that as part of the supp1ier’smarketing efforts, CoPro+ contracts be offered
as an effective alternative over the cost and time associated with handling the solicitation
process independently.

Integrity First ~ Quality Service Daily ~ Responsible Spending Always
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XGuidehouse
STATEMENT OF WORK

This Statement of Work (“sow”), dated [-1 (the “sow Effective Date”), is governed by and subject to
the provisions of the Consultant Services Agreement (No. 21-05-71) executed between the County of
Livingston and Guidehouse Inc. on June 3, 2021 (the “Agreement”), the terms of which are incorporated
herein, between Guidehouse lnc., a Delaware corporation, and Tuscola County. The term “County" in the
Agreement shall include the entity(ies) signing this SOW. Any terms used in this SOW and not otherwise
de?ned willhave the same meaning as in the Agreement.

I. PURPOSE AND SCOPE

This SOW covers financial consulting services related to the support and administration of federal and
state grants related for COVID-19 projects, including but not limited to the American Rescue Plan Act
(“ARPA”). This SOW sets forth the objectives, deliverables, timing, staffing, and fees for this project/effort.

II. PARTIES’ RESPONSIBILITIES

2.1 Services to be provided by Guidehouse:

Our team willprovide financial consulting services to Tuscola County as required for the financial
administration, oversight, and reporting of Federal and State grant monies as related to ARPA. As
Tuscola County develops plans to expend their ARPA funds, our team willconduct project risk
assessments for Tuscola to identify potential eligibilityconcerns. As the Board of Commissioners of
Tuscola approves resolutions for ARPA funds, our team will help design projects and internal controls to
maintain compliance, develop project budgets, and assist with the day-to-day operations as needed.
Additionally, our team will support Tuscola County in preparing project reports to use for project
adjustments, ARPA reporting requirements, and transparent communications with the public.

2.2 Additional provisions applicable to the Services:

2.3 Deliverables:
Task 1: Risk Assessments & Internal Controls
Scope:
Our team will provide services to help the County evaluate the eligibilityof proposed and existing
projects for funding under ARPA.

Key activities:
- Review project descriptions provided by the County and assess for eligibility under ARPA
- Conduct risk assessment based on project design, services provided, and intended
beneficiaries
- Provide feedback on proposed projects to decrease potential risk and maintain compliance
throughout the lifecycle of respective projects

Deliverables:
- Risk assessments

Task 2: Project Support
Scope:
Our team will support the County leadership and departments to design, implement, and manage
projects as they relate ARPA funding.

Key activities:
- Support the County departments to design ARPA-compliant projects to best serve the needs of
the community
- De?ne project-specific internal controls aligned with ARPA eligibility requirements

Public
Page 1 Page 9 of 38



- Assist with the implementation of projects as required by the County
- Develop measurable project inputs, outputs, and outcomes to track and manage project
progress and results

Deliverables:
- Project plans

Task 3: Project Reports & Budgeting
Scope:
Our team will support the County in developing project budgets and narrative reports as required
for project administration and ARPA reporting.

Key activities:
- Collaborate with necessary stakeholders to clearly de?ne project objectives, inputs, and
intended beneficiaries
- Align project design with ARPA eligibilityand reporting requirements to ensure the required
information and documentation is provided, including the anticipated community impact
- Collect project documentation to develop and maintain information on project inputs, outputs,
and impacts, in preparation for ARPA reporting
- Collect purchasing documentation, including any necessary coordination with County
Purchasing, to develop and maintain project budget

Deliverables:
- Project progress reports
- Project budgets

2.4 Client’s Responsibilities:

2.5 Timing

The timing of the Services is as follows:

Estimated Project Start
Date:
Estimated Project
Comletion Date:

3.1 The Guidehouse team providing Services and Deliverables under this SOW are as follows:
o Partner/Leader

Director
Manager
Senior Consultant
Consultant

Ill. RESOURCES ASSIGNED

IV. FEES, EXPENSES AND PAYMENT

4.1 Professional Fees and Expenses:
Our team has developed a thoughtful cost estimate based on our understanding of the
County’s current requirements, keeping in mind the need to remain ?exible and scale
up or down depending on the level of effort required.

Our proposed fees are based on a time and materials and willnot exceed $200,000.

Public
Page 2Page 10 of 38



Our fees do not include incidental expenses such as travel. Guidehouse will invoice on
a monthly basis for actual hours worked and the County will pay invoice amounts to
Guidehouse within thirty (30) da 3 from the date the Count receives the invoice.
Invoices shall be emailed to

Our rate card over three years is below. For this SOW, the Year 1 rates willbe
honored.

Table 5. Three 3 Year Rate Sheet for C0111)-19 Rtliei Con » i' ; Sees

$345

33:5
5250

I we

‘$75

V’ n--LII

—
—
—

—
—

Anabst 545

*****

Each of the parties has caused this SOW to be executed on its behalf by its duly authorized
representative as of the SOW Effective Date.

Guidehouse Inc.

By:

Name/Title:

Public
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HON. AMY GRACE

STATE OF MICHIGAN

54-TH JUDICIAL CIRCUIT COURT
RHARTGIE

440 NORTH STATE STREET
CIRCUIT COURT JUDGE

DATE:

TO:

FROM:

RE:

CARO, MICHIGAN 48723

10-25-2021

TuscolaCountyBoardofCommissioners
ClayetteZechmeister,CountyAdministrator/Controller

Hon.AmyGraceGierhart,ChiefJudge,/

CircuitCourt/FamilyCourtLegalServicesContra'ct

(989) 672-3720

AttachedistheproposedCircuitCourt/FamilyCourtLegalServicesContractforthe2022and2023calendar
years. Arequestforproposalswas issuedandonebidwas receivedbythe Court.Thebidwas receivedfromthe
same groupofattorneyswhocurrentlyholdthe2021contract.Itshouldbe notedthatthe attorneyswilllikely
havean influxofjuvenilecases inyears to comedue to the "RaisetheAge”legislationthatwentintoeffecton
October1,2021.
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STATE OF MICHIGAN

\( 7.u?)?

54TH JUDICIAL CIRCUIT COURT
T (989) 672-3720HON’ AMY GRACE GIERHAR

440 NORTH STATE STREET

CARO, MICHIGAN 48723

CIRCUIT COURT/FAMILY COURT
LEGAL SERVICES CONTRACT

CIRCUIT COURT JUDGE

THIS AGREEMENT is made this 5th day of October, 2021, by and between THE
ATTORNEYGROUP and the 54”‘Judicial Circuit Court/Family Court, hereinafter referred to as
”the Court”.

WHEREAS,THECourt desires to obtain a consortium of attorneys to provide court
appointed legal services to indigent respondents and/orparents in delinquency and neglect
proceedings.

WHEREAS,the Attorney(s) hereby represent to the Court that they are members in
good standing of the State Bar of Michigan, licensed to practice law in the State of Michigan
and capable of performing legal services required of them pursuant to the terms of this
contract.

Each member of the Attorney Group is an independent contractor and shall be solely
and independently responsible for all actions and professional matters in connection with each
case assigned to that member. No member of the Attorney Group shall be responsible for the
conduct of any other members of the Attorney Group with regards to any and all professional
services under this contract.

NOW, THEREFORE,in consideration of the mutual covenants and promises contained
herein, the parties agree as follows:

I. TERMOF THECONTRACT

This Contract shall take effect January 1, 2022, and shall continue until
December 31, 2023. This Contract may automatically be renewed with the same
terms after December 31, 2023, for one (1) calendar year by the Attorney Group
notifying the Court in writing no later than November 1, 2023, of its intention to
do so and with the Court's agreement.
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SERVICESTO BE PERFORMED

ATTORNEYSagree to provide legal representation in all newly commenced
proceedings in the following area under the jurisdiction of the Court: Protective
Proceedings, Child Neglect and Juvenile Delinquency. Attorney services will
include representation for all hearings and trials for which legal counsel have, as
a matter of practice, been appointed in the past.

ATTORNEYSshall continue to provide representation for all currently pending
cases before the Court in which said Attorneys have already been appointed and
those pending cases to which they are appointed as substitute counsel, if any.

Attorney services will also include appeals where the client represented in the
trial court has an appeal by right. The scope of representation shall be limited to
appeals by right only.

Legal services will include, but not necessarily be limited to, the following court
appearances and all out of the court preparation therefore:
. Preliminary hearings, adjourned preliminary hearings and waiver hearings;
. Pretrial Conferences;

Trials and pretrial motions;
Review hearings;
Re-hearings;

Dispositional hearings, including termination;
Probation Violation Hearings
Permanency Planning Hearings
Other hearings -Visitation, Placement and Removal,
Support/Reimbursement, Bond/Detention.

5°9°.\'.°"SJ"P.“°"’*“

Appearances may include sixty (60) minutes notice on Saturdays and during the
normal work week.

ATTORNEYSshall represent mother, father, putative father, children, and when
the Court feels that representation is absolutely necessary, shall represent other
persons that fall in the definition of a ”custodian” under the Juvenile Code.
Where more than four (4) attorneys are needed, either because an attorney is
appointed for a custodian other than a parent or a child, or for any other reason,
including but not limited to, more than two (2) parents, or a conflict between
children, then the appointment of an attorney or attorneys beyond (4) attorneys
shall be paid by the court. The Court shall be responsible for obtaining services
of additional attorneys, as needed.
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FEESAND COSTS

In addition to the compensation noted below the Court shall pay all subpoena
fees, deposition fees, witness fees and other similar costs, and mileage for out of
Tuscola County travel, at the IRSbusiness mileage rate. Provided, however,
Attorneys shall seek prior approval from the Court before incurring deposition
fees or expert witness fees. Any extraordinary expenses may be reimbursed
based upon the actual amount incurred and upon prior written approval of the
assigned judge. The ATTORNEYshall file a monthly request with the 54"‘circuit
Court upon a Statement of Service and Order for Payment for any such charges.

IV. STATISTICS

Record of Case Appointments: The COURTshall keep a day-to-day record of case
appointments. This record shall reflect the following information: the day of
appointment, the court case number, the name of the case, the name of each
attorney appointed, the name of the client for each said attorney, and the
nature of the case (child neglect, juvenile delinquency).

The COURT shall provide an annual report of case appointments reflecting
numbers of cases, neglect and delinquency.

ASSIGNMENTOF CASES

The Court shall make appointments on a rotational basis to all contract attorneys
in the following manner so as to ensure, to the extent possible, an equal number
of appointments to each contracted attorney for both delinquency and
neglect/abuse cases: Juvenile cases shall be appointed to all contract attorneys

three (3) at a time, and Neglect/Abuse cases shall be appointed on a case by case
basis and rotating the roles for each attorney for each case that is filed.

Except as otherwise provided in this agreement, any conflicts of interest or
scheduling conflicts arising from appointments made under this Contract shall be
resolved by the Attorney Group.

The Court reserves the right to assign cases to individual contracted
attorneys.

This contract is not transferable or assignable without the consent of the Chief
Judge.
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VI.

VII.

In the event any attorney awarded a share of this contract is unable to

continue the services to be performed, the Chiefludge reserves the right to

award those shares to an attorney or attorneys deemed by the court as meeting

the specified qualifications.

One-fourth of the assigned cases under the contract shall be divided between
Elizabeth V. Weisenbach (1/8) and Lisa Blanton (1/8).

COMPENSATION

The contract price for the calendar year 2022 shall be $250,000. Contract
payments shall be divided into four (4) groups and made in twelve (12) equal
installments per group beginning with the first vendor pay cycle following
February 1, 2022. Attorneys appointed on Appeals under this contract shall be
paid at the rate of $85.00 per hour.

The contract price for the calendar year 2023 shall be $257,500. Contract
payments shall be divided into four (4) groups and made in twelve (12) equal
installments per group beginning with the first vendor pay cycle following
February 1, 2023. Attorneys appointed on Appeals under this contract shall be
paid at the rate of $87.50 per hour

One-fourth of the contract price shall be equally divided between Elizabeth V.
Weisenback (1/8) and Lisa Blanton (1/8). The contract payments shall be made
by the Court in twelve equal installments to each firm.

TERMINATIONOF THECONTRACT

This Agreement may be terminated by either party at any time, with or without
cause, upon not less than thirty (30) days written notice delivered by mail or in
person to the other party. Notice to the Court shall be delivered to the Chief
Judge of the 54”‘Circuit Court, located at 440 N. State Street, Caro, Michigan
48723. Notice to the Attorney Group shall be delivered to the Law Office of
Duane E. Burgess, 121 W. Grant Street, Suite 2, Caro, Michigan 48723. From and
following the date of termination, the Court shall not, and the Attorney Group
will not, require, entertain or accept the Attorney Group's representation of
indigents in new matters unless otherwise separately approved and authorized
by the Court and the Attorney Group in writing.

In the event of termination by either party or at the end of the terms of this
contract, the Attorney's responsibility for any and all services required by this
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contract shall end, with the exception of transferring files and preparing

substitutions of new court appointed attorneys. It is the parties’ intention that
the new attorneys will substitute and replace all the current attorneys and take
over their cases, subject to the Michigan Rules of Professional Conduct. Ifthe
Chiefludge determines a substitution is not appropriate, the Attorneys under
this contract shall continue to represent their clients, and shall be paid at an
hourly rate of $75.00 per hour.

C*vKU:'
DUANEE. BURGESS

ELIZABETHV. WEISENBACH LISABLANTON

APPROVEDFOR FUNDING:

DATE Thomas Bardwell, Chairman

Tuscola County Board of Commissioners
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TUSCOLACOUNTYMOSQUITOABATEMENT

1500 Press Drive
Caro, Michigan 48723-9291

989-672-3748 Phone ~ 989-672-3724 Fax
Larry Zapfe, Director

To: Tuscola County Board of Commissioners
Clayette Zechmeister-County Controller/Administor

From: Larry Zapfe, Director

Date: November 4, 2021

Re: Request to purchase the remaining balance of Kontrol 4-4
Insecticide material for the 2022 mosquito season.

This is the current product used for mosquito control in the county. As
you may recall back on August 12, 2021, the board approved the
purchase of 3,300 gallons at a cost of $14.45 a gallon for a total cost of
$47,685.00.

The early purchase of this material was an attempt to save money due
to the rising cost in petroleum and future concerns of availability. The
previous purchase of 3,300 gallons (the only amount available at the
time) left the department short 2,475 gallons for our upcoming 2022
season.

Recently, the remaining 2,475 gallons has become available at $14.45
a gallon with a total price of $35,763.75. This price willexpire on
December 31, 2021.

I respectfully request the funds for this purchase be transfered from
the following line items in the current 2021 TCMA budget into line item
240-100—750.000 Abatement Material with a current balance of $0,
for the purchase of 2,475 gallons of Kontrol 4-4.
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240-100-727.000 Supplies, Printing, Postage $4,283.40

240-100-747.000 Gas, Oil, Grease $9,143.44

240-100-970.010 Trucks $3,595.90

240-100-970.020 Truck Accessories $3,600.00

240-100-970.030 ULV Sprayers $2,312.68

240-100-970.050 Office Equipment $3,613.81

240-100-970.070 Spreaders, Sprayers, Foggers $6,455.06

240-100-970.090 Light Traps, Biology Supplies $2,759.46

Total: $35,763.75

Thank you for your time and consideration.

Respectfully, VIJ
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2021
OPEN

ENROLLMENT

Open Enrollment Coming Soon!
PLEASE MAKE SURE TO ATTEND ONE OF

THE FOLLOW:

November 9"‘- Virtual Meetings

9:00 AM — 1:30 PM -— 3:00 PM

November 19"‘- In Person Meetings

BCBS, Nationwide, and Liberty will be here to

present and answer any questions:

8:00 AM Dispatch

9:30 AM Purdy Building

1:00 PM and 2:30 PM Courthouse
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