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Agenda 
Tuscola County Board of Commissioners  

Committee of the Whole Wednesday, September 22, 2021 – 2:00 P.M. 
HH Purdy Building - 125 W. Lincoln, Caro, MI 

 
 

Public may participate in the meeting electronically: 
 

                        Join by phone: (US) +1 929-276-1248 PIN: 112 203 398# 
           Join by Hangouts Meeting ID:   meet.google.com/mih-jntr-jya 

 
 

 
2:00 P.M.    Call to Order – Chairperson Bardwell 

    Roll Call – Clerk Fetting 
 
         

County Updates 
 
None 

  
New Business 
  

1. 2022 Budget Preparation and Review 
 

 
Old Business 
            
None        
 

Finance/Technology 
Committee Leader Commissioner Young and Commissioner DuRussel 

 
 
Primary Finance/Technology 
 
None 

 
   On Going and Other Finance and Technology  

  
   Finance  

  
1. American Rescue Plan Act (ARPA) Ad-Hoc Committee  
2. Preparation of Multi-Year Financial Planning 
3. Audit Contract for Upcoming Years 
4. Cooperative Reimbursement Programs Summary from Prosecutor and Friend of the    
      Court  
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Technology 

 
5. GIS Update 
6. Increasing On-Line Services/Updating Web Page  

  
 

        Building and Grounds 
Committee Leader Commissioner Grimshaw and Commissioner DuRussel 

 
 
Primary Building and Grounds 

 
 None 

 
On Going and Other Building and Grounds  
 

1. State Police Water and Annexation  
2. IT Department Space Needs  
3. Adult Probation Fence   

 
 

Personnel 
Committee Leader Commissioner Grimshaw and Commissioner Vaughan 

 
 

Primary Personnel 
 
           None 

 

On-Going and Other Personnel 

 
1. Workman’s Compensation 
2. Michigan Association of Counties (MAC) 7th District Meeting Updates  
3. Safety Committees – Watch for Grant Opportunities 

 

 Other Business as Necessary  
 

            None 
 

 
On-Going Other Business as Necessary 
 

1. Animal Control Ordinance 
  

 
Public Comment Period 


