
Agenda 

Tuscola County Board of Commissioners 


Committee of the Whole Thursday, May 21, 2020 - 8:00 A.M. 

HH Purdy Building - 125 W. Lincoln, Caro, MI 


RESIDENTS OF TUSCOLA COUNTY PLEASE TAKE NOTICE 

Electronic Remote Access -In accordance with Michigan Governor's Executive Order 2020-75, will be 


implemented in response to COVID-19 social distancing requirements and Michigan Governor's 

Executive Order 2020-77 


To participate in the Electronic Meeling you can join by phone: 
+1614·758·9280 PIN: 922 743 635# 

Join by Hangouts Meel: meeLgoogle.comfeon-ibhe-piw 

FinancefTechnology 
Committee leaders-Commissioners Young and Jensen 

Primary FinancelTechnology 

On-Going and Other Finance 

Finance 

1. Preparation of Multi-Year Financial Planning 

Technology 

1. GIS Update 
2. Increasing On-Line Services/Updating Web Page 

Personnel 
Committee Leader-Commissioner Vaughan and Bardwell 

Primary Personnel 

1. Tuscola County Non-Court Employee COVlD-19 Preparedness and Response Plan 

On-Going and Other Personnel 

1. Magistrate Pay Review - Tabled until May 2020 
2. Strengthen and Streamline Year-End Open Enrollment 
3. MAC 7tJ1 Meeting Updates 



Building and Grounds 
Committee Leaders-Commissioners Jensen and Grimshaw 

Primary Building and Grounds 

On-Going and Other Building and Grounds 

1. State Police Lease 
2. County Jail Study 
3. Recycling Relocation Update 
4. County Physical and Electronic Record Storage Needs - Potential Use of Recycling Pole Building 

Other Business as Necessary 

On-Going Other Business as Necessary 

1. Board Rules of Order - Possible Revisions Within Six Months (1-13-20) 
2. Policy Updates 
3. Senate Bill 46 

Public Comment Period 

2 



