Agenda
Tuscola County Board of Commissioners
Committee of the Whole Monday, February 24, 2020 — 8:00 A.M.
HH Purdy Building - 125 W. Lincoln, Caro, Mi

Finance/Technology
Committee Leaders-Commissioners Young and Jensen

Primary Finance/Technology

MIDC 2020 Grant (See A)

Tuscola County Veteran’s Committee Operating Procedures- 8:30 (See B)
Veterans Millage Programs Updates — Mark Zmierski, Veterans Affairs Director
Vassar City Council Building Codes Enforcement (See C)

Accounting Procedures for Recording Building Codes (See D)

Open Received RFP for Government Relations Legislative Representative Services

Gl ot o B

On-Going and Other Finance
Finance
Preparation of Updated Multi-Year Financial Plan

. Preparation of the Updated Tuscola County Remonumentation Program Plan
3. Continue Review of Road Commission Legacy Costs

[

Technology

—

Increasing On-Line Services/Updating Web Page
2. Implementation of New Computer Aided Dispatch System

Personnel
Committee Leader-Commissioners Vaughan and Bardwell

Primary Personnel

None

On-Going and Other Personnel

1. Strengthen and Streamline Year-End Open Enroliment
2. Magistrate Pay Review

Committee of the Whole 02-24-20



Building and Grounds
Commitiee eaders-Cormmissionsarg Jensen and Grimshaw

Primary Building and Grounds

1. Request to Use Courthouse Lawn May 7%, 2020 — National Day of Prayer (See E)

2. Reguest to Use Courthouse Lawn Jupe 576", 2020 - Cars & Crafts Weekend (See
F}

GnGoing and Other Building and Grounds

County Jail Study
Recycling Relocation Update

Gounty Physical and Electronic Record Storage Needs — Potential Use of Recycling Pole Building
State Land Purchase

Smoking Policy

AR SR S

Other Business as Necessary
1. 2020 Census — Promotion {8se G}

On-Going Other Business

1. Board Rules of Order — Possible revisions within & months (1-13.20)
2. Policy Undales
3 8B48

Bublic Commeant Period

Committee of the Whole §2-24-20



MICHIGAN INDIGENT
DEFENSE COMMISSION

Dear Grantee:

Allached is the fiscal year 2020 indigent defense grant contract for your local funding unit. If you
are receiving this letter, the Michigan Indigent Defense Commission (MIDC) has approved your
plan and cost analysis for compliance with approved MIDC Standards.

Fiscal Year 2020 Grant

Please read the grant contract carefully and share it with any person in your funding unit that may
be responsible for implementation, compliance reporting, or financial reporting related to the grant.
The grant contract contains important information and dates regarding distribution of grani funds,
compliance, and requirements for reporting.

Once the grant contract is signed by the authorized signatory for the funding unit, please return the
signed contract by email to LARA-MIDC-Info@michigan.gov. You should include your
Regional Manager on this email. The contract will be signed by MIDC and LARA and then
entered into SIGMA for payment. You will receive a fully executed copy of the contract by email.

Once the contract has been fully executed, the initial state grant disbursement will be processed
for advance payment. The state grant disbursement will be reduced by any reported FY19
unexpended state grant funds.

This contract covers any spending occurring between October 1, 2019 and September 30, 2020
that has been approved as part of the cost analysis. Please see Attachment B 1o the contract for the
funding unit’s approved budget.

Grant Reporting and Webinars

The first quarterly compliance and financial reports will be due January 31, 2020. This report
should reflect compliance and financial information for the period of October 1, 2019 through
December 31, 2019. Please note that budge! adjustment and substantial plan change requests
should only be submitted with the quarierly reports. If you have questions about this, please
contact your Regional Manager.

The MIDC staff will host informationa! webinars regarding first quarter reporting in January 2020.
Additional information on the upcoming webinars will be available soon.

Upcoming Commission Mcetings

The Commission’s final meeting of the year will be December 17, 2019 at 200 N. Washington
Square in downtown Lansing. The agenda and meeting packet will be posted on the Commission’s
website, www.michiganidc.gov, in advance of the meeting. We welcome you to attend the

200 N, Washington Square, 3™ Floor, Lansing, Michigan 48913 « www.michiganlde.gov * 517-657-3066



http:www.michiganidc.gov
mailto:LARA�MJDC-lnfo@michigan.gov

meeting, which will begin at 11:00 am. The Conwnlsston will publish the schedule for 2026
mesatings in December,

Please do not hesitate o contast me if vou have any feedback, ¢ vour Begional Manaper if you
have questions abow mplémmzazwn under the gran] comingg “énoourage You 0 continue 1o
check our websie, W michivanide goviprants, whers vow o ind information regarding the
time and iocation of the {‘Jemssx}zz s meetings, as well a3 other updated information.

Sincerely,
sfLoren Khogali

Loren Khogali, Executive Divector
Michigan Indigent Defense Commission
Phone: (517 275-2845/Erosiil? khoalilfiaiichi N0y

O KL wWealingion Baetre, 37 Fiooe, Laaing, Michigan 48513 » wwaw anichiparnadegov « 5104573050
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GRANT NO. 2020-41

GRANT BETWEEN
THE STATE OF MICHIGAN
MICHIGAN INDIGENT DEFENSE COMMISSION (MIDC)
DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS (LARA)
AND
Tuscola County

GRANTEE/ADDRESS:

Thomas Bardwell

Chairman, Board of Commissioners
125 W, Lincoin Street

Caro, MI 48723

989-672-3700

GRANTOR/ADDRESS:

Michigan Indigent Defense Commission
Department of Licensing and Regulatory Affairs
200 N. Washington Square

Lansing, MJ] 48933

517-657-3060

866-291-0874

GRANT PERIOD:
From October 1, 2019 to September 30, 2020

TOTAL AUTHORIZED BUDGET: $1,121,837.00
FY 20 State Grant Contribution: $665,713.33
FY 20 Local Share Contribution: ~ $253,956.78
FY 19 Prior Year Unspent Funds:  $202,166.89
ACCOUNTING DETAIL: Accounting Template No.: 6411113T032

SIGMA Vendor Code: 0048120
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GRANT

This is Grant # 2020-4) between the Michigan Indigens Defense Commission (MIDC)
{Grantor), and Tuseols County {Grantes), subject to terms and conditions of thus grant sgreement
{Agreement,

Statement of Purpose

The purpose of this Grant is 1o provide funding to assist the Grantee 1o comply with the
Compliance Plan and Cost Anelysis approved by the MIDC for the provision of isdigent
erimying defense services through the Standards approved by LARA on May 22, 2017,
and the process destribed in the Michigen Indigent Defanse Act.. The funding for this
grand is contingent upon an appropriation by the legislature that is signed by the
Governar. In the svent o budget is not enacted by the effective date of the grant, the grant
agreement will not be exeouted,

Definitions

A,

Budget means a detailed statement, of estimated costs consisient with the Grantee’s
spproved Cost Analysis and required to implement the Compliance Plan.

Budget Category means the agpregate of all funds in each of the high-level categories
within Attachment B 10 the funding unit’s grant budget.

Compliance Plan is the plan subrmitted by the local funding unit and approved by the
MEDC that specifically addresses how the Grantes shall meet the approved minkmum
standards established by the MIDC,

Cost Apalysis 5 a statement of the typses of expenditures snd fanding necessary to bring

Ciranter’s indigent defense system into complisnce with the approved minimum

standards extablighed by the MIDC, including 1 gistement of the funds in exoess of the

gmi&e’s toual share s defined under the MIDC Aot and as cutlined in the Compliance
ars.

MDD Act meang the Michigan Indigent Defense Commaission Act, Public Act 93 of
2012, MCL 780,991 et seq as wneoded, enacted for the purpose of creating the Michigan
Indigent Defense Commission sad oreating minimum standards for the local delivery of
saligent oriming! defense seevicns that meet the constitutional requireraents for the
effective assistones of counsel,

MIDUC means the Michigao ndipen Defenge Comundssion,

. Bubpramies means & governmenial agensy o other lagal entity 1o which an MIDC

subgrant is avarded by the (hantes. Attomeys representing indigent defondants,
including both pubdie defenders and altomeys contracted o represent indigent
defendants, public defender office employees, Judges, magistrates, eourt personmel, and
peafessionsl service contract vendors shiall not bs considered subgrantoes,



1.2

1.3

H. “Substantial Change” 1o a Compliance Plan is a change to the plan or cost analysis that

alters the method of meeting the objectives of the standard(s) in the approved plan,

Statement of Work

The Grantee agrees to undertake, perform and complete the services described in its
approved Compliance Plan and in accordance with the Michigan Indigent Defense Act,
MCL 780.991et seq, specifically Standards 1 through 4. The Parties to this Agreement
enter into this Agreement to facilitate the process described in the MIDC Act, which
controls or supersedes any terms of this Agreement. Consistent with the Act and when
applicable, an indigent criminal defense system shall comply with the terms of the grant
in bringing its system into compliance with the minimum standards established by the
MIDC within 18C days after receiving funds from the MIDC. Grantee may exceed 180
days for compliance with a specific item needed to meet minimum standards as set forth
in the Act. Grantee’s Compliance Plan, as submitted and approved by the MIDC
(Attachment A), addresses the prescribed methods the grantee has chosen to provide
indigent criminal defense services pursuant to MCL 780.993(3). Any substantial changes
to the work described in the Compliance Plan must be submitted to the MIDC for
approval as set forth in this Agreement prior to any changes being implemented. All
provisions and requirements of this Agreement shall apply to any agreements the Grantee
may enter into in furtherance of its obligations under this Agreement and Grantee shall be
responsible for the performance of any Subgrantee work, as defined in subsectionl.1.

Detailed Budget

A

This Agreement does not commit the State of Michigan (State) or the Department
of Licensing and Regulatory Affairs (LARA) to approve requests for additional
funds at any time.

If applicable, travel expenses will not be reimbursed at rates greater than the State
Travel Rates, Attachment C, without the prior written consent of the MIDC.

Attachment B is the Budget. The Grantee agrees that all funds are to be spent as
detailed in the Budget, uniess a budget adjustment request is approved, in
accordance with section 1.3(E).

Grantee will maintain a restricted fund within their Local Chart of Accounts for
the sole purpose of accounting for the expenses and revenue sources for operation
of this grant and the local adult indigent defense system.

All requests for a budget adjustment or substantial changes to the Grantee’s
Compliance Plan will be submitted quarterly with the Grantee’s quarterly report.
MIDC staff shall respond to a request in writing within 30 days of receipt.

1} Budget adjustments less than or equal to 5% of the Budget Category total,
including adjustments between Budget Categories, do not require approval

3



by MIDC staff, but must be reported guarterly in the next financiel status
report.

2} A Budges adiustment involving greater than 5% of the aggregate of all
funding within a Budge: Category requires prior written approval by
MIDC Stad and must be reported 10 the MIDC a3 soon after the Grantee is
aware of the necessity of the Budget adjustment and reporied in tbe
Grantee’s guarterly repott.

3) Any substantial change 10 2 Compliance Plan requires prior approval by
MIDC siaff and MIDC Commission.

14  Payment Schedule

The maximum amount of grant assistance appsroved is § 867,880.22.

The Orantee must report and ccrtify 1o Cramor by October 315t of each year the balance
of any anexpmdeé indi gmt de fens& gr«mi sy thie ;mez fiscal year grant plus any interest

jous fisoat vear. Any funds fom
{?m p{@%am f%scai vesr's grant for

unexpended funds, “f}zz Guirént Fiscal y&am- -1@&31& é&fanse gmm ﬁmds advanced will be reduced
by the amount of unexpended funds from the prior fiscal vear’s gran,

An imual advance of 5084 of the Siate Grant shall be made 10 the Crator upsn receipt by
the Grantor of a signed Agresment. The Grantor shall make subsequent disbursements of 25% up
0 The total state grant smownd 1n sccordance with the following scheddle:

Initial Advance of $0% of the state grant - Within 15 days of receipt of executed
agreement

25% disbursement - May 15, 2020

25% disbursement — August 14, 2020 (final payvment).

Tha above schedhle of dishursement of funds is contingent afier reneipt of quarterly
reparting as addressed in this sestion and section 1.5 of this document. The financial status report
{FER) report must be submitted on the form provided by the MIDOVLARA and indicate:

Grant funds received to date;
Expenditures for the reporting periad by budget category;
Cumulative expenditures to date by budget category;

The quarterly FSR must be supporied and accompanied by documentation of thoss grant
funded expendituces incurred for te reporting period, including but not limited to:

*  The general ledger for the restricted local indigent defense fund, including a
detailed expenditure report with all expenditure detail within the budget


http:867,880.22

categories, which must inciude documentation of payments 1o contract attorneys
either by individual invoice or by report of payments made, by attorney;

All invoices related to experts and investigators;

All invoices related to construction;

Personnel detail including full-time equivalency of any grant funded positions,
including total compensation for that position;

Upon request, the Grantee shall provide the MIDC with additional

documentation/verification of expenditures under the grant within 30 days of the making of the
request. Documentation of expenditures shall be maintained according to record retention
policies for audit purposes in order to comply with this Agreement. Grantee will be held to the
full contribution of the Local Share within the original one-year grant period.

The quarterly FSR as provided in Attachment D and standards compliance report as

addressed in Section 1.5, shall be provided in accordance with the following schedule:

1.5

Initial FSR and compliance report for 10/1/19—12/31/19 - — January 31, 2020
2" FSR and compliance report for 1/1/20-3/31/20 — April 30, 2020

3™ FSR and compliance report for 4/1/20-6/30/20 — July 31, 2020

Final FSR and compliance report for 7/1/20-9/30/20 — October 31,2020

Monitoring and Reporting Program Performance

A. Monitoring. The Grantee shali monitor performance to assure that time
schedules are being met and projected work is being accomplished.

B. Quarterly Reports. The Grantee shall submit to the Grantor quarterly progress
reports on compliance with the Standards and participate in follow up and evaluation
activities. Compliance reports include narrative responses containing a description of the
Grantee’s compliance with standards 1-4, identifying problems or delays, actual, real or
anticipated and any significant deviation from the approved Compliance Plan. The
grantee will use its best efforts to provide data relevant to assessing compliance as
contained in the compliance reporting template requested by MIDC. If Grantee is unable
to provide the information requested on the template, Grantee will demonstrate in writing
the steps taken to assess what information is currently avatlable and how to retrieve

it. Grantee also agrees to work with MIDC Research staff to seek additional options or
ideas for the collection and retrieval of this information.




PART Il - GENERAL PROVISIONS

2.1  Project Changes

Grantee must obtain prior written approval for substantial changes to the compliance plan
from the Grantor.

22  Delegation

Grantee must notify the MIDC at least 90 calendar days before the proposed delegation
with reasonable detail of subgrantee and the nature and scope of the activities delegated. If any
obligations under this grant are delegated, Grantee must: (a) be the sole point of contact
regarding all contractual project matters, including payment and charges for all Grant activities;
(b) make all payments to the subgrantee; and (c) incorporate the terms and conditions contained
in this Grant in any subgrant with a subgrantee. Grantee remains responsible for the completion
of the Grant activities and compliance with the terms of this Grant.

2.3 Program Income

Te the extent that it can be determined that interest was eamed on advances of funds, such
interest shall be recorded in the Grantee’s restricted Indigent Defense fund and included in the quarterly
FSRs. The grant award shall not be increased by the amount of interest eamed. Any grant funds
attributable to interest and not spent at the end of the grant period shall be returned to the State or
included in future grant awards from the MIDC consistent with MCL 780.993(15), as amended
12/23/18.

24  Share-in-savings

The Grantor expects to share in any cost savings realized by the Grantee in proportion of the
grant funds to the local share.

2.5 Purchase of Equipment

The purchase of equipment must be made pursuant to the Grantee’s established purchasing
policy and if not specifically listed in the Budget, Attachment B, must have prior written approval
of the Grantor. Equipment is defined as non-expendable personal property having a useful life of
more than one year. Such equipment shali be retained by the Grantee unless otherwise specified
at the time of approval.

26  Accounting

The Grantee must establish and maintain a restricted indigent defense fund in their local
chart of accounts to record all transactions related to the indigent defense grant. The restricted
fund will not lapse to the local general fund at the close of the Grantee’s fiscal year. The Grantee
shall adhere to the Generally Accepted Accounting Principles and shall maintain records which



will allow, at a minimum, for the comparison of actual outlays with budgeted amounts. The
Grantee's overall financiai management system must ensure effective control over and
accountability for all indigent defense funds received. Accounting records must be supported by
source documentation of expenditures including, but not limited to, balance sheets, generai
ledgers, payrol! documents, time sheets and invoices. The expenditure of state funds shall be
reported by line item and compared to the Budget.

2.7  Records Maintenance, Inspection, Examination, and Audit

The State or its designee may audit the Grantee and the restricted indigent defense fund
account to verify compliance with this Grant. Grantee must retain, and provide 1o the State or its
designee upon request, all financial and accounting records related to the Grant through the term
of the Grant and for 7 years after the latter of termination, expiration, or final payment under this
Grant or any extension (“Audit Perjod”). If an audit, litigation, or other action involving the
records is initiated before the end of the Audit Period, Grantee must retain the records unti} all
issues are resolved.

Within 10 calendar days of providing notice, the State and its authorized representatives or
designees have the right to enter and inspect Grantee's premises or any other places where Grant
activities are being performed, and examine, copy, and audit all records related to this Grant.
Grantee must cooperate and provide reasonable assistance. If any financial errors have occurred,
the amount in error must be reflected as a credit or debit on subsequent disbursements until the
amount is paid or refunded. Any remaining balance must be reported by the Grantee to the
Grantor by October 31 of each year as required under the MIDC Act.

This Section applies to Grantee, any parent, affiliate, or subsidiary organization of Grantee, and
any subgrantee that performs Grant activities in connection with this Grant.

If the Grantee is a governmental or non-profit organization and expends the minimum level
specified in OMB Uniform Guidance ($750,000 as of December 26, 2013) or more in total
federal funds in its fiscal year, then Grantee is required to submit an Audit Report to the Federal
Audit Clearinghouse (FAC) as required in 200.36.

2.8  Competitive Bidding

The Grantee agrees that all procurement transactions involving the use of state funds
shall be conducted in a manner that provides maximum open and free competition, consistent
with Grantee’s purchasing policies. Sole source contracts should be negotiated to the extent that
such negotiation is possible. Attorney contracts, including managed assigned counsel contracts
for representation of indigent or partially indigent defendants, are exempt from a competitive bid
process, but must meet standard internal procurement policies, as applicable.



3.0 Liability

The State is not liable for any costs incurred by the Grantee befure the start date or afier
the end date of this Agreement. Liabifity of the State is Jimited to the teyms and conditions of
this Agrecroert and the toisl grant amount.

31 Safety

The Grantes, and ali m&gm&m& are responsible for ensuring that all gxzmaunms are
exercised af all times for the protegtion of persong and property.. Safety provisions of all
Applicable Laws and bmldmg ami coﬁsm an-mai{:s' _bsezwcl f'f‘h@ _(”}zantec and every

may be required in conpection with the p@zfmmccz of z?;;s Agraemem

32 Indernnifiestion

costs; including jud@ncms m azzy I;_ gaxwz:z wizich my arise. fg t zhg p&x‘fommce of‘ thiz Grant
and/or Agm‘:ernent It is specifically umimmd whd agmed that peither party will indemnify the
other party in any such litigation.

32 Failure to Comply and Termination

A, Faflure to comply with duties and ohligations under the grant program as set forth
it Public Act 93 of 2013, as amended, iz subject 1o the procedures comained in
sections 13 and 17 of evid Act.

B. Termination for Convenlence

The State may immediaiely terminate this Grant in whole or in part without
penaity and for any reason, including but not limited 1o, appropriation or budget
shorifalls. If the State terminales this Grant for convenience, the State will pay all
ressonable costs, for Stae approved Grant responsibilities. If parties cammot sgree
0 the co81 16 be paid by the Siale, the parties shall attempt fo resolve the dispute
by mediation pursuant to MCL 780,995, The Grantee’s duty to comply with
MIDC standards 15 limited o funding covering the cost of compliance as set forth
in soction 17 of Public Act 92 of 2013, as amended.



34 Conflicts and Ethics

Grantee will uphold high ethical standards and is prohibited from: (a) holding or
acquiring an interest that would conflict with this Grant; (b) doing anything that creates an
appearance of impropriety with respect to the award or performance of the Grant; (c) attempting
to influence or appearing to influence any State employee by the direct or indirect offer of
anything of value; or (d) paying or agreeing to pay any person, other than employees and
consultants working for Grantee, any consideration contingent upon the award of the Grant.
Grantee must immediately notify the State of any violation or potential violation of this Section.
This Section applies to Grantee, any parent, affiliate, or subsidiary organization of Grantee, and
any subgrantee that performs Grant activities in connection with this Grant.

35 Non-Discrimination

Under the Elliott-Larsen Civil Rights Act, 1976 PA 453, MCL 37.2101 to 37.2804, and
the Persons with Disabilities Civil Rights Act, 1976 PA 220, MCL 37.1101, et seq., Grantee and
its subgrantees agree not to discriminate against an employee or applicant for employment with
respect 1o hire, tenure, terms, conditions, or privileges of employment, or a matter directly or
indirectly related to employment, because of race, color, religion, national origin, age, sex, height,
weight, marital status, partisan considerations, or a disability or genetic information that is
unrelated to the person’s ability to perform the duties of a particular job or position. Breach of
this covenant is a material breach of this Grant.

3.6 Unfair Labor Practices

Under MCL 423,324, the State may void any Grant with a Grantee or subgrantee who
appears on the Unfair Labor Practice register compiled under MCL 423.322.

3.7  Force Majeure

Neither party will be in breach of this Grant because of any failure arising from any
disaster or acts of god that are beyond their control and without their fault or negligence. Each
party will use commercially reasonable efforts to resume performance. Grantee will not be
relieved of a breach or delay caused by its subgrantees except where the Commission determines
that an unforeseeable condition prohibits timely compliance pursuant to MCL 780.993, Sec.

1301 1).

4.0  Certification Regarding Debarment

The Grantee certifies, by signature to this Agreement, that neither it nor its principals are
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this Agreement by any federal or State department or agency. [f
the Grantee is unable to certify to any portion of this statement, the Grantee shall attach an
explanation to this Agreement.




4.1 Hegel afluence
The Grantee certifies, to the best of his or her knowledge and belief that;

A

sontract, gxam loan or coopsmtwe ag&ecmcm

B. If any funds other than federal appropriated funds bave been patd or will be paid
to any persan for influencing or alternpting (o influence an officer or employes of
any agency, s member of Congreds..an officeror employee of Congress, or an
employee of 2 member of Congrass in conngution with this grang, the Graniee
shail complete and su’iam;t Standaed Form - LLE, *Disclosure Form to Report
Lobbying ” in accordaties vith its Snawucdons,

C. The Grantee shall regeire that the language of this cenification be included in the
awerd documents For all grants or subconiracts and that all subrecipients shall
certify and disclose accardingly.

The State has relied upon this certification a8 8 material representation. Submission of this
certification is a prevequisite for entering into This Agreement imposed by 31 USC § 1352, Any
person who faiis 1o file the requirad certification shall be sublect to a oivil penalty of not Jess
than $10,000 and nat more than $100,000 for esch such fallure.

The Granmee certifies, to the bes! of his or ber knowledge and belie? that no state funds have been
paid nor will be paid, by or on behalf of the Grantes, 1o any person for influencing or altempting
1o influence an officer or empicyee of any State agency, 2 member of the Legislanwe, oran
employee of s member of the Legislature tn connection with the swarding of any stale contract,
the making of any state grant, the making of any sisie Joan, the entering into of any cooperative
agreement, and the extension, contimuaiion, renewal, amendment, or modification of any sizte
contract, grant, loen of copperative agreement.

4.2  Goverping Law

axciuding chmcfmf law pmmpies and aii clatmg miaz;zzg w az’ ammg mxt Qf‘ ﬁzzs Crrang m

governed by Michigan law, excluding choice-of-law principles. Any dispuie arising from this
Grant must be resolved as owtlined in Sec. 15 of PAGI of 2013, as amended,

il



http:nfluen.ee

43  Disclosure of Litigation, or Other Proceeding

Grantee must notify the State within 14 calendar days of receiving notice of any
litigation, investigation, arbitration, or other proceeding (collectively, “Proceeding”) that arises
during the term of the Grant against a public defender office, an attorney employed by a public
defender office, or an attorney contracted to perform indigent defense functions funded by the
Grantee that involves: (a) a criminal Proceeding; (b) a civil Proceeding involving a claim that,
after consideration of Grantee’s insurance coverages, would adversely affect Grantee’s viability;
(c) a civil Proceeding involving a governmental or public entity’s claim or written allegation of
fraud related to performance of the Grant; or (d) a Proceeding challenging any license that an
attorney practicing on behalf of a public defender office or an attomey practicing pursuant to a
contract to perform indigent defense functions for the Grantee is required to possess in order to
perform under this Grant.

44  Assignment

Grantee may not assign this Grant to any other party without the prior approval of the
State. Upon notice to Grantee, the State, in its sole discretion, may assign in whole or in part, its
rights or responsibilities under this Grant to any other party. If the State determines that a
novation of the Grant to a third party is necessary, Grantee will agree to the novation, provide all
necessary documentation and signatures, and continue to perform, with the third party, its
obligations under the Grant.

4.5 Entire Grant and Modification

This Grant is the entire agreement and replaces all previous agreements between the
parties for the Grant activities. Pursuant to the MIDC Act, the MIDC shall promulgate policies
necessary to carry out its powers and duties. The MIDC may also provide guides, instructions,
informational pamphlets for the purpose of providing guidance and information with regard to
the Grant and MIDC policies. This Grant Agreement supersedes all terms of MIDC policies,
guides, instructions, informational pamphlets and any other explanatory material that is in
conflict with the Grant Agreement. This Grant may not be amended except by a signed written

agreement between the parties.
4.6  Grantee Relationship

Grantee assumes all rights, obligations and liabilities set forth in this Grant. Grantee, its
employees, and agents will not be considered employees of the State. No partnership or joint
venture relationship is created by virtue of this Grant. Grantee, and not the State, is responsible
for the payment of wages, benefits and taxes of Grantee’s employees. Prior performance does not
modify Grantee’s status as an independent Grantee.

4.7  Dispute Resolution

The parties will endeavor to resolve any Grant dispute in accordance with section 15 of
Public Act 93 0of 2013. The dispute will be referred to the parties' respective representatives or

11



nrogram manegers. Such referral must include a desoription of the issues and all supporting
documentation. The parties will continue performing while 2 dizpute is being resalved, unless the
dispute precludes performance or performance would require Grantee to spend in sxcess of its
lpcal share a3 defined by MCIL 780.983(h).

8 Severshility

If any part of this Grant 3s held iovalid or vosnforesbie by any,
jurisdiction, that part will be deemed deleted from this Grantand the s sl part will be
replaced by agreed upon language that achieves the same or similar objgetives. The remaining
Grant will continue in full force and effect.

5.1  Sipunstoriss

The signatories warmant that they are empowered 16 enter inde this Agresment and agres
1o be bound by it. :

LeAnn Droste, Tirector Date
Burean of Finance and Administrative Serviceg

Diepartment of Licensing and Repulatary Affairg

State of Michigan

Lorven Khogall, Executive DHrecior Datg
KMickigan Indigent Defense Commission

Department of Licensing and Regulatory Affairs

State of Michigan

Thomas Bardwell, Chairman, Board of Commissioners Date
Tuscola County

GRANT NG. 2020.41

12
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Nileage 178 Miles x §.58 x 17 Altys 1,755.00

SADO Memberships 550 115 Atiys 750.00
NAPD Memberships $20x 17 Attys 340.00
Category Summary 13,725.00

Tralning and Travel Justification - Provide travel and tralning justification and *highlight new or changed requests for FY20,

13,681.22 43.78 0.00

13,725.00

These numbers were caleulaied based on the 2019 budget with an adjustment Lo the number of atlorneys from 18 to 17. We are suill trying to augment the list 10 17, Also an adjusiment to the mileage rate from
535 10 .58. Additionally Lhere are two atiorneys who do not qualify for SADO membership curremiy because they have contracts as a Clty Attomey in one or more of Lhe local communities. The total for training
and travel is $13,725.00. The mileage was calcvlated frem the Tuscola County courthouse te the CDAM Conference In Boyne, M),

supplies/Services Vendor Calculation . Total

Various Supplies Various 2,500.00
Memberships and subscriptions Various 1,500.,00
Category Summary 4,000.00

Supplies Justification - Provide Justificatlon for supplies requests and *highlight new or changed requests for FY20.
This is for paper, pens, toner, etc for the year, There was nothing In the FY19 budget for these items.

Budget Total 1,121,837.00

: Other Funding
State Grant Local Share Saurces
2,500.00 0.00
1,177.00 323.00
3,677.00 323.00 0.00
£67,880,22 253,956.78 0.00

Total
2,500.00
1,500.00

4,000.00

1,121,837.00


http:1,111.837.00
http:253,956.76
http:1,121,831.00
http:4,000.00
http:3.671.00
http:4.000.00
http:I,SOO.oo
http:1,171.00
http:T,SOO.oo
http:U,72S.oo
http:13,681.22
http:B.7ZS.oo
http:1.lS5.00

DEPARTMENT OF TECHNOLOGY, MANAGEMENT & BUDGET

VEHICLE AND TRAVEL SERVICES (VTS)
SCHEDULE OF TRAVEL RATES FOR CLASSIFIED AND UNCLASSIFIED
EMPLOYEES
Effective October 1, 2019

SELECT CI "
S B Individual Group Meeting pre-arranged and approved
Lodging** $85.00 $85.00
Breakfast $10.25 $13.25
Lunch $10.25 $13.25
Dinner $24.25 $27.25
MICHIGAN IN-STATE ALL OTHER
Individual Group Meeting pre-arranged and approved
Lodging™ $85.00 $85.00
Breakfast $8.50 $11.50
Lunch $ 8.50 $11.50
Dinner $19.00 $22.00
Per Diem $87.00
Lodging $51.00
Breakfast $8.50
Lunch $8.50
Binner $19.00
QUT-OF-STATE SELECT C|TIES *
" - Individual ' Group Meeting pre-arranged and approved
Lodging™* Contact Conlin Travel Contact Conlin Travel
Breakfast $13.00 $16.00
Lunch $13.00 $16.00
Dinner $25.25 $28.25
QUT-OF-STATE ALL OTHER
' i tndividual Group Meeting pre-arranged and approved
Lodging™ Contact Conlin Travel Contact Conlin Travel
Breakfast $10.25 $13.25
Lunch $10.25 $13.25
Dinner $23.50 $26.50
Per Diem $87.00
Lodging $51.00
Breakfast $10.25
Lunch $10.25
Dinner $23.50

Incidental Costs (per overnight stay) $5.00

Mileage Rates
Premium Rate $0.580 per mile
Standard Rate $0.340 per mile

*See Select High Cost City Listing
~Lodging available at State Rate, or cali Conlin Travel at 877-654-2179 or www. somtravel.com


http:som\ravel.com

GEPARTMENT OF TECHHOLOGY, MARAGEMENT & BUDGET
VEHICLE ANDG TRAVEL SERVICES (VTH)

SELECT HIGH COST CITY LIST
TRAVEL HATE REMMBURSEMENT FOR CLASEIFIED and UNCLASSIFIED EMPLOYEES EFFECTIVE
Cotober 1, 2013
Michigan Selact Cities / Countles
Cities Countics
Ann Arbor, Asburn Hills, Detegdt, Grand Rapids, | Grand Travarse
Holland, Leland, Mackinge ishand, Palaskey, Oakiand
Pantiae, South Heven, Traverse Chy Wawne
Dut of 5tate Select Cities / Counties
State City / Couuty Stase City / County
Arigona Phoesix, Scospsdale, Sodona Maryland  Baltimore Chy, Coesn Oity {(Counties of
Manigomery & Frince Goorges)
{alifomia Los Angeles {Countics Los Angelas,

Orange, Mondooing & Ventura)
Edwards AFH, Aroa,
MeKinioyvilte, Marraoth Lakes,
MiH Valiey, San Bulacl Novsto,
Menicrey, Polm Speings, San Dispe,
San Franviseo, Sanin Barbar, Sann
Monica, South Dakie Tahée,
Trackee, Yasemite Mations! Park

Lotorado Aspen, Brochenidpe, Grand Lake,
Siivenhore, Sezmboat Springs,
Telunde, Vail

Comentiog Bridgepon, Danbury

B Washingion DO, Alexandria, Falls
Chureh, Fairfax (Counties of
Artingion & Fairfay in Virginia}
{Couries of Monigomery & Prince
George's In Marviand)

Forida Boeca Raton, Debray Beach, For
Laaderdale, Jupiter, Koy West

Georgia Brunswick, Jekyl island

idnhs Ketehum, Sun Valiay

HHCE Chicagn {Took & Lake Counties}
Kontaoky Kenton

Loukiana Mew Orleans

Maine Bar Harbor, Kennobunk, Kiitery,

Rockport. Sanford

Mazssachuserte-Bogion (Sufiol County), Burlington
Cambridne, Waodbum Mada's

Vigevard

Minnesots  Dulwh, Minneapolis/St. Paul {Heomepin
g Ramsey Countias)

Nevade Las Vegas

Mew Mexicn Santa Pe

Mew York  Leke Pischd, Manhaoas (horoughs of
Manhaten, Brosidyn, Bronx, Quesns
snd Staten Island), Mehville, Now
Rovhelie, Riverhesd, (Suffolk County),
Bankonkams, Tamyviown, White Plaines

{hia Cireinnati
Peansylvania {Bucks County) Pistsburgh

Rhode Islagd Bristol, Jamestown, Middietown,
Mewpint (Newport Coanty), Providente

Texas Aastin, Dallas, Houston, LB Inheson
Spane Conter
Lk Park Oty {Samak County)

Yarmoat Manchegior, Montpelier, Siowe
{Lamoils Uoomy}

Virginia Aldgxandria, Falls Chorch, Fairfas
Washington  Part Angeles, Port Townsend, Seanle

Wyoming  Jackson, Pingdsle




Department of Licensing and Regulatory Affalrs
Michigan Indigant Oefense Commission
FINANCIAL STATUS REFPORT

1. Name and Address of Grantee 2. Fupding Uniys} 3. Granl Number 4. Grant/Contract Perfod
From;_ To:
5, Current Repont Period 6. FInal Reporl 7. Tolal Grani Amount
From; To: YES NO Slate Grant
Local Share
Contracis
Salaries Contract Experts Travel Supplies
8. Cos! Calegories Fringes Attomeys Investigators Canstruction Other Equlpment {Yralning Services  [Total
2. Expenditures lhls Report Period $0.00 $0.00 $0.00 §0.00 $0.00 $0.00 $0.00 $0.00 0.00
b. Lecal Share 0.00 0.00 0.00 0.00 0.00 0.00 U.GDI 0.00 0.00
€. Siale Grant 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
d. Total Expendilures to date 000 000 0.00 0,00 000|000 0.00 0.00 0.00
2. Local Share Expenditures (o dale 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
i State Grani Expenditures lo date 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00
9. S1ate Granl Advancements
a. Received this raporting peried $0.00
b. Received to date $0.00
10, Remarks 11. Certlfication: | cerlfy that te the best of my knowledge and betiel this report is 12. MIDC Approval
lcomect and complels and that all expenditures are for the purposes sel forih in the A .
|approved compliance plan and consistent with the grant contract and attachments. P
Grant Manager's Slgnature - _ Date
authorizing signatura date .
State Office Admin, Signature Date
position emalliphone contact -




MIDC FYZ20 COMPLIANCE PLAN AND Ci

Syl ".-—il ik "‘.‘E. e YT R et L 7 B0 : R . o el o 2 LT 8 H.
Ant minal defense system may submit to the MIDC an estima of developing a plan and cost analysls
for implementing the plan under MCL 780.993(2). Please attach documentation of planning time for FY20, if seeking
relmbursement under this provision.

Are you submitting a worksheet for planning costs? [ Yes | X No

If yes, do you have recelpts showing that non-funding unit employees have been pald?
O Yes | O No

Funding Unit/System Name: Tuscola County

Submitted By (include name, title, email address and phone number):

Rahm W. Mormando, Managed Assigned Counsel Administrator.
rmormando@tucolacounty.org {989} 672-3799

Please Note: Per MCL 780.983(i), the Local Share for your indigent defense system for FY
2020 will be indexed by 3% or the recent Urban Consumer Price Index {CPi), whichever is
less. CP1 for the most recent period is 2.2%; FY2020 requests should include Local Share
funding enhanced by this factor.

Any change or corrections to your baseline local share calculation from FY19?

OYes | X No
If yes, please explain: The only adjustment is the addition of the 2.2% CPI.

Pagel
Please submh all documents via emall to in Iganidc. no later than Aprfl 30, 2019


mailto:rmormando@tucalacaunty.arg

MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

v Have you attached your FY20 cost analysis? X Yes | OJ No

v Did you submit a list of the attorneys providing services? X Yes | [ No

v |f applicable, did you attach documentation supporting reimbursement for
compliance planning? 0 Yes | 3No N/A
v Have you attached your revised local share certification (with CP! increase)?
[ Yes | oNo
v If you have developed any local policies for implementing the MIDC's Standards,
please attach to this application.

S et SERSRME

Training of Attorneys
Number of attorneys as of October 1, 2019 - 11

Number of attorneys with less than 2 years of Michigan criminal defense experience as
of October 1, 2019 -2

Any changes in your training plan from FY19? X Yes | OJ No

If yes, please describe: Several of the less experienced attorneys have expressed an
interest in Trial College and other training opportunities that will benefit the local
program. These expenses were not accounted for in the FY19 plan.

Any changes in your funding needs from FY19 for this standard? X Yes | (J No

If yes, please describe: same as above: Several of the less experienced attorneys have
expressed an interest in Trial College and other training opportunities that will benefit

Page 2
Please submit all documents via emall to info@michiganidc.gov no later than April 30, 2019



MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

the local program. These expenses were not accounted for in the FY19 plan. However, |
think the cost will be able to be covered in the overall training budget.

Initial Attorney meetings

How and when are defense attorneys notified of new assignments? Attorneys are
notified of new appointments in two ways. First, by the Managed Assigned Counsel
Administrator by email, with a copy of the complaint, Order of Appointment, and any
notes from the initial meeting and Arraignment. Second, appointed counse! receives a
notice from the court by fax or email with the notices to appear on each case. All of this
is done within 24 hours of the Arraignment.

How are you verifying that in-custody attorney visits occur within three business days?

I do regular checks of the visitor log at the jail. i compare this with the list of defendants
who | know are in custody and the appointed attorneys. All attorneys are required to
sign in and out of the jail in the same log. Additionally, | speak to the jail staff on a
regular basis to verify that attorneys are showing up within the three days.

How are you verifying introductory communications from the attorney with defendants
who are not in custody? | periodically check with the defendants, and regularly follow
up with the attorneys. | periodically send reminders to the entire appointed attorney list
with the requirements for meeting with appointed clients.

How are you compensating attorneys for this standard? Please provide details:

All cases are paid at the rate of $100 per hour in .25 increments.

Page 3
Please submit all documents via emall to info@michigenidc.gov no later than April 30, 2019



WMIDE FY20 COMPUARNCE PLAN AND COST ANALYSIS RENEWAL

Any change in the initial interview procedure from your FYL9 plan? X Yes | LI No

if yes, please explain: The original plan called for a jail deputy to bring the clents from
the jail to the Managed Assigned Counsel Administrator office. This would have incurred
nearly $30,000 of overtime per year, Rather than do this, | travel to the jall as often as
needed to meet with those in custody. 1t is safer and cheaper 1o do this. The jail is across
the street from the Courthouse and there s a tunnel connecting the two bulldings,
allowing for easy aceess,

Ay change from your FY18 funding needs for initial interviews? X Yes | I No

if yes, please explain:
I will not need the overtime budget for the deputies to transport inmates.

Confidential Meeting Spaces

Are there confidential meeting spaces in the jaii? X Yes | U No

Please explsin or describe; There are three separate meeting spaces available, A small
conference room, a medical room, and the arraignment room. All of these have s door,
and with minimal effort conversations are private. Someone would have to be ralsing
their voice Inside any of these rooms, with another person standing directly against the
door to hear the conversation,

Are there confidential meeting spaces in the courthouse for'inwcust«:zdy and out-gf-court
chents? X Yes | Tl No

Please explain or describe: There are two private rooms on the second floor of the
Courthouse, These rooms are located between the District and Circuit Court rooms.
Construction was recantly completed, with soundproofing added in all walls and the
celling, as well as solid doors, Nolse generators sre being added as well for an additional
layer of privacy.

Page 4

Hease submit ol donrannts viz smiall ts info@michinanids poe o later than Aol 30, 2018




MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Any change from the FY19 plan for meeting spaces? X Yes | 00 No

Please explain or describe: The construction is now complete, so the plan is changed to
reflect that.

Any change in FY19 funding needs for meeting spaces? X Yes | (J No
Please explain or describe: There is no further need for construction costs in the FY20
budget.

if you had construction for meeting spaces in your FY19 plan, please provide an update
on the construction project: All construction is complete.

Experts and Investigators

Do you have a written policy for requesting experts or investigators? [J Yes | X No
If yes, please explain or attach: One is being developed. Completion is expected in the
next 60-90 days.

Page 5
Please submit all documents via email to jnfo@michiganidc.gov no later than April 30, 2019



MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Any change in the process from FY197 % ¥es | Tl No
i ves, please explain: Attorneys contact the Managed Assigned Counsel Administrator
viz email or phone to discuss the need of an investigator. To date, no one has actually
gone forward with one. | expect this to change soon.

Any change in your funding needs for Standard 3 from FY197 [l Yes | X No

if ves, please explain: Not at this time. However, | suspect that once thay attorneys get
used 1o the idea of having this at their disposal it might change.

Page &
gy ny laver than April 30, 2019




MIDC FY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Counsel at First Appearance and Other Critical Stages

How are you providing counsel at first appearance and other critical stages? Please
provide details: Managed Assigned Counsel Is attending all Arraignments. The exception
being pre-scheduled days away from the office and Circuit Court Probation Violation
Arraignments. For Circuit Court Probation Violations, we have worked out a system that
if someone is to be arraigned and has previously had an appointed attorney, that
Attorney is assigned and notified. The hearing and arraignment are scheduled for the
same date and time. Notice is sent to Managed Assigned Counsel and the Appointed
Attorney. If there was not an attorney previously, then one is assigned and the same
procedure is followed. For days that | am scheduled away from the office, | arrange for
one of the appointed attorneys to be on-call for the day.

Are there any misdemeanor cases where your court accepts pleas without the
defendant appearing before a magistrate or a judge? For example, pleas by mail, over
the counter pleas, etc. X Yes | O No

If yes, please provide details: For most 90 day misdemeanors. Including, open Intox,
failure to display a license, no trailer plate etc. This is not an exhaustive list and some 90

day misdemeanors do not qualify.

How are you calculating compensation for this standard? Please provide details: All
cases are pald at $100 per hour.

Will there be any change in this process from FY19? [J Yes | X No

If yes, please explain:

Any change in how you are paying attorneys for this standard from FY15? [1Yes | X No

if yes, please explain:

Page 7
Please submit all documents via emall to [nfo@michiganidc.gov no fatar than April 30, 2019


mailto:Info@m!cNpnkfc.coynolaterthanAprl30,2019

MIDC EY20 COMPLIANCE PLAN AND COST ANALYSIS RENEWAL

Will there be any change in your funding needs for this standard from FY19?
Ol Yes | O No

If yes, please explain:

Any personnel positions/hours eliminated or reduced from FY19? [ Yes | X No

If yes, please explain:

Any additional positions/hours requested from FY19? X Yes | &I No

If yes, please explain: There was a budget adjustment requested and approved for a
part-time assistant. This will be continued into the FY20

Any change in fringe benefits from FY19? X Yes | LI No

if yes, please explain: The increase in benefits for the assistant.

Please list any supplies or equipment requested, and a brief explanation of need or use
in FY20. There was nothing requested in the FY19 budget for paper, pens, toner, etc. |
have requested $2500 for the FY20 budget. | had previously requested a change to the .
FY19 budget for this. So this is just a continuation of that adjustment.

Page B
Please submit all documents via emall to Infe@michiganidc.gov no later than April 30, 2019



11

IIT.

TUSCOLA COUNTY VETERANS COMMITTEE

Operating Procedures

Authorization
a) State of Michigan — State Act 192, effective Oct. 2, 1953, authorized county board of
commissioners to create a county department of veterans' affairs. Amendments to that
Act have since modified the role and responsibilities of the department,

b) The Tuscola County Board of Commissioners subsequently created a Veterans' Affairs
office within the Tuscola County Health Department, modeled after the provisions of State
Act 192, but with some differences in structure, roles and responsibilities.

¢) A Veterans' Committee was appointed, effective January I, 2018, by the Tuscola
County Board of Commissioners, with said committee replacing and superseding the
powers and duties previously granted to any previous county committee created
subsequent to State Acts and amendments creating the solders' relief commission.

Purpose
a) The Tuscola County Veterans' Committee shall be an advisory committee in support of
the Veterans Service Officer(s). The committee shall review reports of activity performed
by the Veterans Service Officer(s), offer advice, suggestions and/or comments to improve
services to veterans, help communicate services available through the Veterans Affairs
office to veterans throughout Tuscola County and assist the Veterans Service Officer(s), if
possible, whenever requested.

Authorities and responsibilities

a) The Tuscola County Health Department's Board of Health is the administrative
committee authorized to incur such expense, perform such duties and exercise such
powers as shall be necessary in carrying out the provisions of State Act 192 within the
budget set up by the Tuscola County Board of Commissioners.

b) The Board of Health committee shall appoint a veterans' service officer and such other
employees as shall be necessary from time to time to carry out the provisions of this act.
In the selection of the veterans' service officer hereby authorized, the committee shall
consult with and request the assistance of any association or council of organized veterans
in Tuscola County. While not binding on the committee, such assistance will be given the
greatest consideration.

¢) The Tuscola County Board of Commissioners shall furnish, equip and maintain
reasonably adequate office facilities for the county veterans' affairs office.

d) The Veterans Committee shall review reports prepared by the Veterans' Service

Officer(s), including, but not limited to, the following:

1) Michigan Veterans Trust Fund - Tuscola County Office of Veterans Affairs
Veteran Service Officer(s) will assist eligible Michigan veterans and dependent



family members in applying to the Michigan Veterans Trust Fepd for emergency
grants to help with a short term financial emergency, The application and result
shall be reported Lo the commitiee. (see Appendix A for eligibifity and application
progess)

2) Yeterans Relief Fund — Veterans Affairs divector, upon confirgiation of eligibility,
is authorized to approve up to and including $500.00 of assistance to an applicant
within a calendar vear without prior Commiftes review. Any amount over 5500.00
must have the approval of a majority of the Veterans Committee and must meet all
eligibility requirements. If approvalls mggmmé between scheduled meeting dates,
a Veteran Service Officer may poll commi

miembers in person or by telephone,
mxazi or Qiﬁer electronic means to ob%&w 3 :zgﬁmy Viiie, The mszz%fs of the

comumitice. {see Appendix B for ehgxbzht} msxii ag}g}imatmn Process)

3} Veterans Burial Fund ~ under state law: {&ei 235 pf 1911}, eligible survivers of
veterans, who meet residency and asset’ lzmgzzg;ﬁzﬁy gualify for 4300 for burial
expenses paid by the County Board of Commissiopers, Tuscola County Office of
Veterans Affairs will provide a monthly report of the pumber of applicants and
approvals, Ineligible survivers may spply ﬁéze Yeterans Relief Fund for
assistance. The Tuscola County Office of Veterans Affairs will provide n
gravemarker flag and flag holder for all veterans bivied in Tascola County.
Veteran Service Officer{s) will. assist survivors with other benefits that may
be available through the U5, Dept. of Vetorans Affairs, including headstones,
markers and medallions, and report the resolfy z:x; the cﬂmmmee* {see Appendix C

for eligibility and application pmcesﬁ_}

4) Vetorans Transportation — Subject to.availability snd complisnce with rules
provided by the Veterans Affairs Office, transportation for veterans to receive
medical assistance is provided af no cost by mitmtwrs coordinnted through the
Tuscola County Office of Velerans Af‘f’a;?‘sﬁ Veteran Service Officer(s) will prepare
a monthly report defailing the number of veterans assisted, the miles driven and
the number of hours invelved,

53 Veteran activities — Veleran Service Offizeris) will provide a monthly report of
activities sponsored by or involving the Tuscala County Cffice of Veterans Affairs.

63 Veteran Officer(s) periodic reports 16 -}ﬁﬁgﬁéiii‘;?}?ﬁéfa{lth

e} The Veterans Cammiﬁs{% s%zai; asgsigt the 'ﬁ&tar &::Aﬁa;m staé‘f tn addressing any issue

veteran shall be defined as any person whe fm& sewagﬁ-'m fi’;-e_{?mm{i States Army, P«‘Iarmez,
Navy, Air Force, Coast Guard or any of the Reserves of said services or i the National
Guard, for any length of time, and has been discharged under conditions other than
dishonorable. “Veteran” also includes an individual who died while on active duty in the
United States Armed Forces and the veleran's spouse and minor children. Other state and
federal agencies, however, may have g different “vetersn™ definition for determining




eligibility for their programs. Tuscola County Office of Veterans Affairs service officers
will assist veterans determined to be ineligible for these programs in obtaining other
assistance.

f) An applicant whose application for assistance has been partially or completely denied by
the Tuscola County Veterans' Committee may take the following action:
- Applicant, or their designated personal representative, must make an
appointment to meet with a Veterans’ Service Officer in the Tuscola County
Veterans' Affairs Office within 10 days after receiving notice of denial to file an
appeal. The appeal must be written and state the reason(s) for reconsideration.
The Veterans' Affairs Office is located in the Tuscola County Health Department,
1309 Cleaver Rd., Caro, MI 48723.
- A properly presented appeal, received at the Veterans' Affairs Office at least
10 days prior to the next regularly scheduled Committee meeting, will be
considered at the next scheduled Committee meeting.
- The decision of the Committee, after review of the appeal is concluded, is
final. A letter informing the applicant of the committee's decision will be mailed to
the applicant.
- No walk-in or oral appeals will be considered at the Committee meeting.

g) The Veterans Committee shall prepare and provide to the Tuscola County Board of
Commissioners an annual report of the activities of the committee.

. Committee composition
a) The Veterans' Committee shall be appointed by the Tuscola County Board of
Commissioners and shall consist of 3 to 7 veterans of United States Armed Forces.

b) Additional Qualifications for Committee members:

1) Members shall be residents of Tuscola County who have served honorably
on active duty in the United States Armed Forces.

2) At least one member shall be a member of a congressional chartered
veterans' organization within the county.

3) At least one member who may or may not be a member of a congressional
chartered veterans' organization within the county.

4) Each committee member appointed shall have demonstrated knowledge,
skills and experience in public service, business or finance.

S) Openings on the committee shall be filied by the county board of
commissioners providing notice of that opening to 1 or more newspapers
within the county and to veteran service organizations within the county.

6) Notwithstanding the provisions of any law to the contrary, a member of the
county board of commissioners of a county is eligible for appointment.

¢) Appointment term - Committee members shall be appointed by the county board of
commissioners for a term of 4 years each, effective as of January 1% of the year of
appointment. However, the terms for committee members first appointed shall be
staggered so that not more than 2 vacancies are scheduled to occur in 2 single year.



Vacancies shall be filled in the same manner as original appointments for the remainder of
unexpired terms.

d) Compensation — members of the Veterans' Affairs Committee shall be entitled to
receive the same per diem and mileage rates of compensation in attending meetings as set
by the Tuscola County Board of Commissioners.

e) A 2/3rds vote of Committee members may approve a recommendation to the Board of
Commissioners that a member be removed with or without cause.

f) The Tuscola County Veterans Affairs Director and any additional Tuscola County
Veterans Service Officer(s) shall also attend all meetings of the Committee as
participating, but non-voting, ex officio members.

V. Committee Meetings

a) All meetings of the Veterans' Affairs Committee are subject to the Open Meetings Act
and a schedule of meetings shall be publicly posted. However, due to the necessary
security of the Tuscola County Health Department building in which the Veterans' Affairs
office is housed, it will be necessary for any person wishing to attend a meeting to nofify
the Veterans' Affairs office and receive acknowledgment of their desire to attend prior to
12:00PM (Noon) on the day of the scheduled meeting.

b) Regular bi-montbly meetings for the Veterans' Affairs Committee are scheduled for the
4'" Tuesday of each odd-numbered (January, March, May, July, September & November)
month, 5:00pm in the offices of the Tuscola County Health Department. (amended 17282020

c) Special meetings of the Veterans' Affairs Committee may be called by the consent of a
majority of the committee members, with proper notice provided to all committee
members at least S business days prior to the meeting.

d) A majority of the membership of the Committee shall constitute a quorum.

¢) The meeting agenda shall be arranged as follows:
1 . Pledge of Allegiance / Call Meeting to Order
2 . Citizens wishing to address the committee (5 min. limit/person)
3 . Additions/Deletions/Changes to the Agenda
4 . Approval of previous minutes
5 . Correspondence
6 . Reports from Veterans' Affairs staff
7 . Old Business
8 . New Business
9 . Next meeting date
10 . Adjournment

VI. Officers and duties
a) There shall be an election of officers of the Veterans Committee at the regularly
scheduled meeting of the committee in January of each year. The following officers shall
be elected.



1) Chairman — a chairman of the committee shall be elected by majority vote of all
the members of the committee. The duties of the chairman shall be to conduct ail
meetings of the committee, using Roberts Rules of Order, to communicate with the
Tuscola County Veterans Service Officer(s) and all members of the committee any
items regarding veterans' affairs needing discussion and/or action, and to be the
spokesperson for the committee regarding veterans issues.

2) Secretary — a secretary of the committee shall be elected by a majority vote of all
the members of the committee. The duties of the secretary shall be to prepare,
present for approval and maintain accurate minutes of the proceedings of each
meeting of the committee and, if requested, prepare any official correspondence
directed by the committee.

3) In the absence of the Chairman, the Secretary shall preside over any properly
called meeting of the committee. In the absence of both the Chairman and the
Secretary, the committee member with the most tenure on the committee shall
preside over any properly called meeting of the committee.

VII. Amendments

These Operating Procedures, in whole or in part, may be altered, amended, added to or
repealed by a 2/3rds vote of the entire Committee membership at any regular or special
meeting of the committee provided that notice of the proposed alterations, amendments or
repeal shall be submitted by mail to all Committee members at least 28 days prior to the
meeting at which they are to be considered.

Approved by VA Committee: April 24,2018
Amended by VA Committee: Dec. 18, 2018
Amended by VA Committee: Jan. 28, 2020

Approved by Board of Commissioners:
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‘ Clayette Zechmeister <zclay@tuscolacounty.org>

Tuscola County

Building codes enforcement

citymanager@cityofvassar.org <citymanager@cityofvassar.org> Thu, Feb 13, 2020 at 2:44 PM

To: zclay@uscolacounty.org

Ms. Zechmiesler

| am reaching out to inform you that the Vassar City Council will be discussing reassuming control of our building codes and buiiding
codes enforcement at their regular March meeting. According 1o the agreement of 1981 the city must inform the County in writing 30 days
prior io ending the agreement. The ending of the agreement must be approved by our council.

As I'm sure you are aware SCMCCI has tlocked construction projects here in the city and in an adjoining township. They and ( the board
of review ) are slicking to a very literal interpretation of current code that addresses environmental needs for insulation on the roofs of
industrial buildings. The projects being delayed are greenhouse type buildings and are not addressed in the current code. The nexi
version of the code (which is stiff pending legislation, and will be passed lhis session) allows for the green house style of building and
makes them exempt from the environmental code.

There are many of these greenhouse type structures operating right now in the state of Michigan. The code enforcement authority in
those areas applied a little commaon sense and allowed them 1o be buill. The City of Vassar and it's residents face a loss of revenue and
tax base if these projects are not zllowed to go forward. | will advise you as to what the council determines at there next meeting.

Thanks,

Chief Ben Guile
Interim City Manager

City of Vassar
989.823 8517

Follow us. Web | Facebook

hitps://mail.google.com/maillu/07?ik=52c00c24 18&view=ptésearch=all&permmsgid=msg-f3A1658452013234212370&simpl=msg-1%3A16584520132...
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TREASURY / LOCAL GOVERNMENT / COMMUNITY ENGAGEMENT AND FINANCE

2000-2 Statewide Construction Code Act Public Act 245 of 1999
March 31, 2000

To: County Treasurers, City Treasurers, Township Treasurers, Village Treasurers, Michigan
Municipal League, and Michigan Township Association

From: Richard L. Baldermann, CPA, CGFM
Administrator, Local Audit and Finance Division
Bureau of Local Government Services

RE: Stale Construction Code Act

The Public Act 245 of 1998 (effective January 1, 2000) was signed on December 28, 1999 by
Governor Engler to amend the State Construction Code Act (Public Act 230 of 1972) whrch provides
for statewide application of the Act and the State Construction Code. Public Act 245 of 1999 specifies
that the statewide code would apply to the plumbing, electrical, mechanical, and building codes (in the
Administrative Code) only after ruies promulgated under the Act to update each code are filed with the
Secretary of State after January 31, 2000,

Department of Consumer and Industry Services has been given the responsibility to provide oversight
of the State Construction Code Act. The accounting within the local unit of government is the
responsibility of the Treasury Department under Public Act 2 of 1868, as amended.

The Act in Section 22 requires that the legislative bodies of the local government establish
“reasonable fees” which "bear a reasonable relationship” to the cost of operating the enforging
agency. Typiczally, the enforcing agency is the building department or planning department issuing
building permits; examining plans and specifications; inspecting construction before issuing building
permits; and issuing certificates of use and occupancy. The Act states that the use of fees generated
under this section can only be used for: the operation of the enforcing agency, the construction board
of appeals, or both and shall not be used for any other purpose. In the past, the accounting was
generally established as a General Fund activity. Because Public Act 245 of 1999 requires that these
fees only be used for a specific purpose, a separate special revenue fund must be established to
account for the enforcement activities.

https /fwww.michigan.govireasury/1 4679 7-121-1751_2194-7632-- 00.html
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TREASURY - 2000-2 Stalewide Censiruclion Code Act Public Act 245 of 1888

Section 22 states that fees are to be based on the direct costs of the enforcing agency and the indirect
cost of operations, known as "overhead.” Overhead costs will usually include common costs such as
telephone service, building maintenance, utilities, general insurance and office supplies. Ciher indirect
costs may include the allocation of the cost of salaries and fringe benefits related to certain support
activities, such as human resources and the accounting staff. However, the allocation of costs should
not include thase offices required by stalute, such as the clerk and treasurer. Since a local unit of
government would incur those costs, regardless of the decision to enforce the state buitding code,
they do not represent appropriate altocable costs.

Cost allocation is a process by which costs not directly identifiable with a service are assigned to
those services in a logical and consistent manner. This allocation is necessary lo accurately determine
the full cost of each service. To recover the cost of operalions, revenue-producing activities must
carefully allocate all expenses to be recovered. Where possible, the costs directly identifiable should
be assigned to the individual service. However, many costs associated with a service cannot be
directly identified with it, which makes il necessary to allocate indirect costs. To do this, revenue-
producing activities must establish a logicat and consistent basis for allocating costs. H is very
important that all direct costs of operating the enforcing agency be charged to the budget of the
building department. Many locat units do not allocate fringe benefit costs and payroll taxes to the user
department. To properly calculate the cost of this funclion, all direct cosis such as salaries and wages
must be charged to the enforcing agency, including fringe benefif costs and payroll taxes used to
provide the service. We recommend that the iocal unit of government review prior years' expendilure
reports to determine the actual cost of operating the building and inspection department in helping (o
eslablish fees which are “reasonable.”

Audits

An annuazl audit is required. The audit is to be performed in accordance with generally accepted
audiling standards, and the financial statements are to be in accordance with generally accepted
accounting principles. The audit of the Building Department Fund (2498) may be in conjunction with all
funds of the county or local unit and in compliance with the provisions of PA 2 of 1968, as amended.
The requirements of the Bulletin for Audit of Local Units of Government must be adhered to in the
perfermance of the audit. Two copies of the audit are filed with the Michigan Department of Treasury,
Local Audit and Finance Division in accordance with the provisions of PA 2 of 1988, as amended.

Accounting

The following procedures should be adopted to provide uniformity in accounting for revenues and
expenditures resulting from the enforcement of the State Construction Code Act of 1998 (PA 245 of
1999).

Special Revenue Fund

Building Inspection Department--fund number 249 {special revenue fund) for accounting of revenues
and expenditures under Public Act 245 of 1999. (Following is a summary to be inserted in your Chart
of Accounts notebook.) Revenues from user fees should be recorded as "Charges for Services"
account numbers 807 through 625.

Activities

Expenses should be charged to Activity 371--Building Inspection Department or 372 to 399 for various
inspection aclivities that may be assigned as needed.

Accounts

Detailed asset, liability, revenue and expenditure accounts as needed and provided for in the Uniform
Chart of Accounts. Detailed fixed asset accounts as needed and provided for in the Uniform Chart of
Accounts.

If you have any questions, please call (517) 373-3227 or write:

hitps:{fwww.michigan.goviireasury/1.4679,7-121-1751_2194-7632--,00.html
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TREASURY - 2000-2 Stalewide Constructon Code Act Public Act 245 of 1599

Michigan Department of Treasury
Local Audit and Finance Division
P.O. Box 30728

Lansing, Michigan 48909-8228

SPECIAL REVENUE FUND TYPE
249 BUILDING DEPARTMENT FUND

The Building Depariment Fund is used in each village, township, city or counly 10 account for
revenues earmarked for building construction code enforcement activities. The fund is required by
Public Act 230 of 1972, MCL Section 125.1522 lo 125.1531, as amended by PA 245 of 1999,

The Building Department Fund is used to account for the receipts and expenditures related to the cost
of operating the enforcing agency under the provisions of the State Construction Code Act. Typically,
the enforcing agency is the building departiment or planning department issuing building permits;
examining plans and specifications; inspecting construction before issuing building permits; and
issuing cenificates of use and occupancy. The use of fees generated under this act can only be used
for: the cperation of the enforcing agency, construction board of appeals, or both and shall not be
used for any other purpose. The primary source of revenue is fees (user charges) collecled in
compliance with the Stale Construction Code Act.

The cash and investments of the Building Department Fund are subject to the requirements of PA 20
of 1943, as amended, (MCL 129.91), and may be included in a pooled cash and investment.

The Building Depariment Fund must operate only with a budget adopted by the county board of
commissioners, lownship board, city or village council as required by PA 2 of 1968, as amended,

(MCL 141.421 et al).

All claims {expenditures) must be approved by the legislative board or council pursuant to: Counties--
MCL 46.11(g) and MCL 46.71 (Exceplion, Finance Committee MCL 46.53 and 46.63); Cities--MCL
87.7 and 88.20; Township MCL 41.75; and Villages—-MCL 65.7.

Communications Other Resources State of Michigan
Investments JIREASURY .
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TREASURY / LOCAL GOVERNMENT / COMMUNITY ENGAGEMENT AND FINANCE

2000-6 Statewide Construction Code Act Public Act 245 of
1999-Update

June 2, 2000

To: County Treasurers, City Treasurers, Township Treasurers, Village Treasurers, Michigan
Municipal League, and Michigan Township Association

From: Richard L. Baldermann, CPA, CGFM
Administrator, Local Audit and Finance Division
Bureau of Local Government Services

RE: Stale Construction Code Act (Update and clarification)

Since the issuance of Number Letter 2000-2, our office has received several questions related (o the
State Construction Code Act, (Public Act 245 of 1999).

1. What s the effective date of the Act?

The effective date for implementation of the accounting requirements is January 1, 2000. The act was
signed on December 28, 1999 by Governor Engler and took immediate effect.

2. What does the act state related to the accounting for the fees? Where can | obtain a copy
of the act?

The only section of the act that applies fo the accounting is section 22. The entire act is fifteen pages
long and may be obtain from the Michigan Compiied Laws web-site (http/iwww.legislature.mi.gov/).

Section 22 slales (new language is in italics):

(1) The legislative body of a governmental subdivision shall establish reasonable fees to be charged
by the governmental subdivision for acts and services performed by the enforcing agency or
construction board of appeals under this act, which fees shall be inlended to bear a reasonable
relation to the cost, including overhead, to the governmental subdivision of the acts and services,
including, without limitation, those services and acts as, in case of an enforcing agency, issuance of

htips:/Awww.michigan.gov/treasury/1,46878,7-121-1751_2184-7638-,00.html i3



2/20/2020

TREASURY - 2000-6 Statewide Construclion Code Acl Public Act 245 of 1999-Update

building permits, examination of plans and specifications, inspection of construction undertaken
pursuant to a building permit, and the issuance of certificates of use and occupancy, and, in case of a
board of appeals, hearing appeals in accardance with this act. The enforcing agency shail collect the
fees established under this subsection. The legisfative body of a governmental subdivision shalf only
use fees generated under this section for the operation of the enforcing agency or the construction
board of appeals, or both, and shail not use the fees for any other purpose.

3. Is the establishment of a separate fund mandatory?

Yes, unless your local unit's fee struclure is not intended to recover the full cost of the enforcing
agency and your local unil has the ability 10 track the full costs and revenues of this activity without
treating a separate (und,

The Act requires that the legislative bodies of the local government establish "reasonable fees" which
"bear a reasonable relationship” o the cost of operating the enforcing agency. Typically, the enforcing
agency is the building department or planning depariment that issues building permits; examines
plans and specifications; inspects consiruction pursuant 10 a building permit; and issues cerificates of
use and occupancy. The Act states Lhat the use of fees generated under this section can only be used
for the operation of the enfcrcing agency, the construction board of appeals or both. It also states fees
shail not be used for any ather purpose.

Based on these legal provisicns, each local unit's accounting system must be able to accomplish the
following three objectives.

1. The accounting system must accumulate the tolat revenues generated under this Act;

2. The accounting system must accumulale the total costs of this activity, including overhead costs:
and

3. The accounling system must accumulate the cumulative excess revenues over or (under)

expenditures from January 1, 2000 forward.

The Department of Treasury feels that the mast appropriate manner 1o accomplish this is to create a
separate fund and allocate all related overhead costs fo this fund. In that way, the resulting fund
balance will be separate from the General Fund.

The Department of Treasury will allow local units to continue to account for this activity within the
General Fund, as long as the local unit's fee structure is not intended to recover the full cost of
the enforcing agency and the local unit has the ability to track the full costs and revenues of
this activity without creating a separate fund. The annual financial stalements must present a
schedule of revenues and expenditures (including overhead). This schedule may be presented in the
footnotes, or as supplemental information.

4. s it appropriate to use an enterprise fund rather than a special revenue fund?

Yes, paragraph 67 of GASB Statement 34 states thal "enterprise funds may be used to report any
activity for which a fee is charged lo external users for goods and services. Activities are required to

be reported as enterprise funds if..." certain criteria is met.
Use fund 549 for this purpose.
5. What happens to any excess fees collected?

Any excess fees collected (excess of revenue over expenditures) must be included in the separate
fund balance or retained earnings of the separate special revenue fund or enterprise fund.

6. Since the effective date is January 1, 2000, are there problems for local unit of
governments with March, June, or September year-ends that have surplus revenue?

Yes. Since the effective date is January 1, the local unit must calculate the revenue over expendilures
from January 1 to the fiscal year-end and transfer the balance to the new fund. {f the unit of
government has not established a separate fund, any excess revenue over expenditures should be

hitps:/hwww michigan.govilreasury/1.4679,7-121-1751_2194-7638-,00.htmi
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shown as “reserved fund balance" in the General Fund at the end of the fiscal year ending in 2000.
The new fund should be established and the amounts included in "reserved fund balance” transferred
to the new fund at the beginning of the fiscal year 2000.

If the local unil's calculation resulls in an excess of expenditures over revenues for the period January
1, 2000 lo the end of the fiscal year, the new fund should not begin with a deficit. If the local unit’s fee
structure is inlended to recover the full cost of the enforcing agency, a General Fund appropriation
may be necessary. Also, refer to the answer to question 3.

7. Can the General Fund make an appropriation to the fund to make up a shortfall?
Yes.
8. Must the new fund be budgeted?

Yes, an operating budget must be established for the new special revenue fund in accordance with the
Uniform Budgeting and Accounting Act.

9. If our local unit has a biennlal audit in accordance with statute, is an annual audit
required?

No, the audit of the Building Department Fund (248) is in conjunction with all funds of the county or
local unit as required by the provisions of PA 2 of 1968, as amended. If the audit is required biennial,
then the audit of the fund is biennial.

The requirements of the Bulletin for Audits of Local Units of Govemment must be adhered to in the
performance of the audit. Two copies of the audit are filed with the Michigan Department of Treasury,
Local Audit and Finance Division in accordance with the provisions of PA 2 of 1968, as amended.
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P. O. Box 289 Caro, M1 48723
(989) 673-2500 (cell 989-545-0279)

February 19, 2020

Board of Commissioners (672-3700)
125 W. Lincoln Street
Caro, M| 48723

Dear Chairman of the Tuscola Board of Commissioners:

Please allow us to submit this “annual” request to hold the National Day of Prayer
gathering on the Tuscola County courthouse lawn on Thursday, May 7, 2020. We plan to
meet at 12:00 noon until 1:00 p.m.

We also kindly request permission to put up our banner a few days ahead; as well
as to put up a tent for the event. (The tent would go up the day hefore or the morning of
the event and taken down that day or the next.)

As in previous years, we would need your approval for the use of an electrical
outlet for a partable sound system from the building codes department. We wili pick up
any paper trash left behind.

If you have any questions, please call me at 989-545-0279. Thank you so very
much.

Sincerely,

Haney Matuszak

National Day of Prayer Volunteer Coordinatar
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g Clayette Zechmeister <zclay@tuscolacounty.org>
Tuscola County

Caro Chamber of Commerce Request

2 messages

Susan Rickwalt-Holder <sriickwali@tbhs.net> Tue, Feb 18, 2020 at 11:35 AM

To: "zclay@tuscolacounty.org” <zclay@tuscolacounty.org>
Ce: "CaroChamber101@gmail.com” <CaroChamber101@gmail.com>

Caro Chamber of Commerce would like Lo request the usa of the Coudhouse lawn for children’s activities during the Cars and Crafis
event on June 5-8, 2020. The Chamber would like lo centralize the children's activilies, near the food court which will be located on
Sherman Streel.

If you have any questions you may reach me by email, call 989.670.1055 or make contact directly 1o the Chamber at 989.673.5211 and
speak with April, the Executive Director.

Kind Regards,
Susan R. Holder

Caro Chamber Director

Clayette Zechmeister <zclay@tuscolacounty.org> Wed, Feb 19, 2020 at 9:17 AM

To: Susan Rickwalt-Hoider <srrickwalt@tbhs.net>
Cc: "CaroChamber101@gmail.com” <CaroChamber101@gmail.com>, Mike Miller <mmiller@tuscolacounty.org>

Susan,

| will add this far Board Approval al the February 271h Board meeling.
Thank you for all that you do for the Caro!

[Quoted tex! hidden)

%@m %Q”W

Clayette A. Zechmeister

Tuscola County ControllerfAdministrator
125 W Lincoln St, Suite 500

Caro, M| 48723

zclay@tuscolacounty.org

voice 989-672-3710

fax 989-672-4011

Visit us Online for County Services @ www.tuscolacounty.org

CONFIDENTIALITY NOTICE

The information contained in this communication, including attachiments, is privileged and confidential. It is intended only for the exclusive
use of the addressee. If the reader of this message is not the intended reciplent, you are hereby notified that any dissemination, distribution
or copying of this communication is strictly prohibited If you have received this communication in error. Please notify us by telephone

immediately.

hips:/imail.google.com/mail/u/0?ik=52c00c24 18 Bview=pl&search=all&permthid=thread-1%3A 1658893095088 7 18004 &simpl=msg-f%3A16588930950. ..
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Partnership Fact Sheet: Community Organizations

The once-a-decade population count affects your representation in government,
determines how much funding your community receives, and provides data to help you
plan for the future. Join us to spread the word about the importance of the 2020 Census
and help ensure a compiete and accurate count.

As a partner, you become part of a powerful network
of government, nonprofit, corporate, and community
organizations. Together, we can develop solutions to
effectively reach everyone and encourage them to
respond to the 2020 Census,

BENEFITS OF A COMPLETE COUNT

A complete count of every person living in the United
States has tremendous benefits for you and for your
stakeholders,

Census data:

+ Accurately determine how many representatives
each state has in Congress and inform the
redrawing of conaressional district boundaries

+  Are used as the basis for distributing more than
$675 billion in federal funds annually to states,
counties, and communtties to support resources
such as schools, hospitals, and fire departments,

+ Inform business decisions, policy, community
initiatives, ang consumer advocacy.

The U.S. Census Bureau works with a broad
spectrum of government and community leaders

to form Complete Count Committees that educate
and motivate residents to participate in the 2020
Census. To learn more about Complete Count
Committees, or to start one in your community, visit
census.gov/2020completecount.

CUn.ite dStates™

ensus
2020

WHAT IT MEANS TO BE A 2020 CENSUS
PARTNER

You can make a difference—no matter how much
time you're able 10 commit. As trusted voices in the
communities they serve, partners are critical to the
success of the 2020 Census. These are some of the
many ways you can get involved:

- Use Census Bureau tools, information, and
messaging in creative ways to increase puilic
pacticipation; for example, share newsletter
articles and co-branded products and post on
social media.

< Host a workshop to devise possible solutions 1o

2020 Census challenges in your community and
generate commitments te tackle them.

- Provide information to stakeholders about the
importance and benefits of participating in the
2020 Census, for example, invite Census Bureau
officials to speak to your audience.

«  Encourage peaple in your community to work
for the Census Bureau, and share this link with
them: 2020¢census.gov/jobs.

2020 CENSUS PARTNER RESOURCES

As a 2020 Census partner, not only will you help
ensure that the people you work with are accurately
represented, but you will also be able to use Census
Bureay resources 1o IMProve your Community.




You will have access to personalized Census Bureau
workshops on effective use of data, one-on-one support
from cur data trainers, and Census Bureau data products
such as these online tools:

»  QuickFacts: Find the maost frequently requested
information at the national, state, county, and
citv level.

+ Response Outreach Area Mapper: Access
socoacenomic and demagraphic profiles and
learn about hard-to-count areas.

= Census Business Builder: Browse a variety of tools
to help start or grow a business.

Visit census.gov/data.html to explore more data tools
and resources.

INTERESTED IN PARTNERING WITH THE
CENSUS BUREAU?

National organizations interested in partnering with the
Census Bureau can contact the 2020 Census Partnership
Program at census.partners@census.gov 1o share ideas
about how we can work together to ensure a complete
and accurate count.

State and local organizations can reach out to their
regional census center using the contact information below.

Atlanta
Phone: 404-889-6520
E-mail: Atlanta.rcc.partnarship@2020census.gov

Chlcago
Phone: 312-579-1605
E-mail: Chicago.rcc.partnership@2020census.gov

Dallas
Phone; 972-510-1800
E-mail; Dallas.rec.partnership@2020census.gov

Los Angeles
Phone: 213-314-6500
E-mail: Los.Angeles.rcc.partnership@2020census.gov

New York
Phone: 212-882-2130
E-mail: New.York.rcc.partnership@2020census.gov

Philadelphia
Phone: 267-780-2530
E-mail: Philadelphia.rcc.partnership@2020census.gov

We look forward to welcoming you as a Census
Bureau partner.

KEY MILESTONES

September 2018—The Census Bureau's recruitment
Web site went live: 2020census.gov/jebs. For
each decennial census, the Census Bureau begins
recruiting thousands of paid census takers to help
ensure a complete and accurate count. Interested
applicants ¢an visit the Web site to apply for a
variety of jobs beginning in 2019 and through
summer 2020.

April 2019—The 2020 Census Web site goes live:
2020census.gov. This site will be available in
multiple languages and will provide downloadable
materials, answers to frequently asked questions,
and more information about how Individuals and
organizations can help spread the word about the
2020 Census.

August 2019—New Statistics in Schools classroom
activities are available online: census.gov/schools
The Statistics in Schools program provides
resources for teaching and learning with real-life
data,

January 2020—The first enumeration of the 2020
Census takes place in Toksook Bay, Alaska. Local
census takers must get a head start while the
frozen ground allows easier access Lo remote areas
with unique accessibility challenges.

March 2020—The public can begin responding
to the 2020 Census online at 2020census.gov.
Replying by mail or phone will also be an eplion.

« April 2020—Every 10 years, we observe Census

Day on Aprnl L

June 2020 through July 2020—Census takers

go door to door to count people who have not
responded to the 2020 Census, Census takers are
Census Bureau employees and will provide proof
that they are official government personnel,

December 31, 2020—By this date, as required by
law, the Census Bureau reports to the President
of the United States the population count and
the apportionment of seats in the U.S. House of
Representatives to each state.

2021—Initial 2020 Census data are made avalable
to the public on census.gov,

For the latest updates on the 2020 Census, visit
2020census.gov.

Connect with us
‘auscensusbureau
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