
Agenda 
Tuscola County Board of Commissioners 


Committee of the Whole Thursday, December 19, 2019 -1 :30 P.M. 

HH Purdy Building -125 W. lincoln, Caro, MI 


Financerrechnology 
Committee Leaders-Commissioners Young and Jensen 

Primary Finance/Technology 

1. 2020 Budget Review and Department Input 
o General Fund Revenue (See A) 
o General Fund Expense (See B) 
o General Fund Balance Review (See C) 
o All Funds Budget (See 0) 

Other Business as Necessary 

Public Comment Period 



Account 
Number 

Revenue Category/Department 

TaKes (Non· Wind) 

TNU/lapeer Co 

Corrections Grant 

Salary {(ir ,Pro,District) 

2018 Actual 
2019 Amended I2019 Projected 
Budget 11·30·19 Year-End 

Revenu e Comments 

Co 

2019 

> 
1 12116f2019 



Account 

Number 
Revenue category/Department 2018 Actual 

2019 Amended 12019 Projected 

Budget 11-30-19 Year·End 

2020 

Revenue Comments 

2 "\21'\5120'\9 



General Fund Revenue Budget 

Account 2019 Amended 2019 Projected 
2020 

Number 
Rellenue Category/Department 2018 Actual 

Budget 11-30-19 
Revenue Comments

Year-End 
Budget 

Charges for Services - Fees 

6()4.136 MIP Deferral Program 175 300 253 300 
605-136 Dist.Ct. Screening Assessment Fee 24,031 24,000 24,000 20,000 

608-136 District Court Intensive Prob_ Fees 26,075 27,000 27,000 20,000 

608-215 Bench Warrant Fee 6,416 6,500 6,577 6,SOO 

608-301 Sex Offenders Registrat ion Fee 2,560 3,000 3,549 3.000 
609-215 Waiver Marriage Lic. 3 Day 820 1,000 524 1,SOO 

609-301 Drug Testing Fees Sheri ff 0 50 34 50 
610-132 Admin Fees/Family DiviSion 24,487 25,000 20,000 20,000 

610-148 Probate Coun-Service Fees 43,467 41,000 46,132 44,000 

611-215 DBA Co-Partnership Clerk 3,860 4,000 4,000 4,000 

612 -21 5 Appeals Fees Circuit Court 0 100 0 100 

612-236 R~sl e r of Deeds-Transfer Tax 170,456 155,000 155,000 155,000 

613-236 Register of Deeds-Recording Fee 23 1,012 230,000 230,000 230,000 

614-215 Clerk Fees 8,776 9,000 10,000 10,000 

614-236 Register of Deeds-Copies 20,530 24,000 20,000 10,000 

615-215 Searches Circuit 6,114 6,000 7,182 7,000 

615-236 Register of Deeds-Searches 70 100 51 50 

6 16·215 Motion Fees - Circuit Court 9,089 8,500 8,000 8,000 

617-132 Filing Fee/Family Court 537 50 960 1,000 

617-215 Jury /E I'll ry / Forensic 14,535 14,000 13,350 14,000 

617-253 aetas Administrative Fee Retires 1,997 2,000 1,834 2,000 

618-215 Notary Bond Filing Fee 1,361 1,500 1,234 1,500 

618-253 Notary Fees Treasurer 145 0 270 300 

618-301 Mortgage Sales 3,382 4,000 3, 221 4,000 

619-136 Civil Fees (District Court) 161,251 160,000 160,000 150,000 

619-301 Orug Testing Fees 11,655 12,000 10,000 12,000 

620-131 Collection Fees/ Family Div. 4,833 5,500 S,40S 5,500 

620-148 Childcare Fees 0 SOO 0 0 

620-722 Airpon Zoning Application Fees 0 4,200 8.000 1,000 

621-215 Circuit Cou rt Fees 395 500 541 500 

622-215 Objections to AIDS Cou nseling 0 60 0 0 

622-225 Equalization LUG Tax System 0 0 0 0 

623-215 Funeral Home Corrections 26 100 43 100 

624-215 Victims Rights Admin. Fee 3.556 4,000 4,224 4,000 

624-253 Tax Certification 7,272 7,500 7,106 7,500 

624-648 Medica l Examiner Fees 2,450 2,000 2,748 2,000 

3 12/1812019 



Revenue category/Department 

I" Tax Fee., 

ISales 1 

Foreclosure 

Boat livery 

Felon 
"",":.h:Co"n,'" 

IcaY I 
Cay I ASH 

,r Jail 

'S Work I 

It Fees Oistrkt Court 

I Fund Revenue Budget 

2018 Actual 

.; 
61 

2.41 

o 

2,398 

26 

-
9,75] 

40i 

-

16_671 

2019 Amended 12019 Projected 
Budget 11-30-19 Year-End 

2020 
Revenue 

500 
500 

o 

3.000 

2,500 

75 

c 

5161 SOC 
835 SOC 

50 

500 
S2,000 

10 
01 0 

3.4631 3.000 

1,203 

to] 

43,141 

• • 00< 
( 

17.12'i 

2,500 

100 

6.000 
o 

Comment., 

.Cutof: 

~i:I-~~------------------------------------~ 
IFineS& 

Court 'e Fines 15,207 15,000 15,148 16,000 
!s - Magistrate 0 552 500 

. J .. ... IIll t:Jest • SI 

-£;)" Pooled General Fund Interest 43,968 

-'''~ Thumb Cellular Tower Rental 4,979 4.282\. 5.0281 5.0~ 
Rentals {Use of Van) (5) 
Rent for County Property 9,565 9.51~ 9.51~ 9.5161 

4 121"'612019 



General Fund Revenue Budget 

2020
Account 
Number 

Reven ue Category/ Department 2018 Actual 
2019 Amended 

Budget 11-30-19 

2019 Pro jected 

Ye Ci r-End 
Revenu e 

Budget 
Com ments 

668-253 Human Services l ease Payment 304,707 332,491 332,491 332,491 
699-020 Health Department lease 85.676 85,676 85,676 85,676 

-
~" ,- -~, - -=-- - - _......  --' ..'~ ' ....  - ' .---.~- .... -.....  ". 
Refunds & Reimbursements 

580-253 Reimbursement State Jury 45,S45 17,000 27,470 20,000 
658-253 Re t ur n Check Charge 162 300 211 300 

674·254 Thumb Narcotics Unit Reimburse !local) 11,153 14,173 12,000 12,000 

674-301 Reimbursements FOC Warrants 299 500 708 GOO 
674·331 Contributions Marine 300 ISO 253 200 
676-060 Drain Restitut ion 0 400 SO 100 
676-130 Reimbursement Mental Healt h Eva!. 200 645 169 200 
676·19 1 State Reimbursement/ Elections 0 0 0 35,000 

676-215 GAL Attorney Fee/Reimbursement 22.496 20,000 21,839 20,000 

676-227 Equalization Base Contract caro 29.081 29.080 29.080 29,080 

676-229 Rei mbursements - Prosecutor 1,030 500 1,264 1,000 

676-253 Reimbursements Treasurer 5,609 8,000 2,500 3,000 

676·259 15 Reimbu rsement 597 600 600 600 
676-301 Reimbursement Sheriff 17,071 17,000 36,881 25,000 

676·306 Weigh Master 78,928 83,477 83,477 84,000 

676·648 Reimbursements Medical Examiner 800 0 0 0 
677·191 Reimb-School Election 16,034 14,000 14,000 34,000 

677·215 Reimbursement Crt Appt Any Fees 2,947 3,500 5,576 5,000 

677·301 SheriN Medical Service Reimb. 17,146 16,000 16,000 16,000 

677-430 M imal Shelter Restitution 0 500 0 0 
678· 132 State Tax lein Fee 6 82 82 82 
678·191 Twsp. - Election Supplies 9,574 16,000 16,000 30,000 

678-301 Relmb.OOJR 0 500 0 500 
679·215 DE Novo Transcripts 0 100 0 100 
694·130 Cash Over/Short - Unified Court (100) 0 134) 0 
694-215 Cash Over/Short 70 0 17 0 
694·253 Cash Over/Short 74 0 140) 0 

698·292 
Indirect Costs 10%Administration 

Payment Related Child care Cos ts 
133,869 150,000 150,000 0 

R.n.cts the Governors cut of $1 50 000 
699-207 Road Patroltndire<:t COStS 57,458 64,423 64,423 68,368 

699·215 Frien d of the Court Indi rect Cost 205,675 210,896 210,896 170,685 

5 HHarlO"l9 



Account 

Number 
Revenue Category/Department 

of Fund Balance 

2018 Actual 
2019 Amended 12019 Projected 

Budget 11-30-19 Year· End 
R~venue Comments 
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Account 
Number 

Category/Department 

1101-130 IUnified Court 

2Q18 Actual 
ZOI9 Amended 

8udpt U-30-1! 
2019 Projected I Expendit\lre 

Y~atfnd 
Comments 

indudes: ZK Incre.. 

for any possible 

an' 

~ 
Page 1 1211612019 



Page 2 

""'-'t/Deponmen' YearEnd 
2019 Amended I 2019 Projected. &p.l'Idtture

201. Actu•• Budpt 11-30-19 Comments 

101·352 Site Crew rnenue reimbursements to help cost of Pl"Olram 

1211612019 



tategary/Depal"tnM!nt 

Department 

2OUAduoI 
2019 Atnendrtd 
Iudpt 11-30-19 

Comments
Yeal End 

2019 Projected I 2020 DRAFT 
Expendtture 

321. 
with HD rtlard1nllncreased 
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Comparison of 2018 to 2019 Est Total General 

Fund Balance 


$3,400 ,000 ,----------------- ------, 


$3,200,000 1 .. ''',111.,"114 . 1 


$3 ,000,000 1 ' , 


$2,800,000 1 ••. 


$2,600 ,000 1 • ". 


$2,400,000 -1-1-~-~ 


$2,200,000 -11------1 


$2,000,000 +1- - ----' 


. 2018 . 2019 

\' 



2018 General Fund Balance by Category 

$1,800,000 I' oal oj, .i_i.'" 1. 

$1,600,000 -I 

$1 400,000 -I 
• " 

$1,200,000 

$1,000,000 1 

$800,000 ., 

$600,000 1 

$400,000 -/-I---~ 

$200,000 -I-I--~-4 

$0 I 
• Non Spendable 

_Assigned for 10% Contigency Reserve Policy 

o Unassigned 

• Assigned Wind 
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2019 Est General Fund Balance by Category 

51,800,000 & 

$1,17t,051 

51 ,600,000 tl-------- 

$1,400,000 +I--- 

51 ,200,000 +1--------

51,000,000 -1-1---

5800,000 

$600,000 +I-------

$400,000 +1-----1 


$200,000 +1-----1 


$0 .,.~------' 

---I 

---- -----i 

-------1 

~, -" 

----i 

- - ~ $752,0611-8- 

• Non Spendable 

_Assigned for 10% Conligency Reserve Policy 

a Unassigned 

_Assigned Wind 



2020 All Fund, Oud.et 

Fund Fund Name 

2020 Estimated 2020 "II,mot" I
2020 Estimated ~I ZOZO Estimated 

Beginning h :penditures 
Revenue and Endins Fund 

and Traode,., 
Transfers In Balance 

0" 

Available Fund 
Balance 

~~~_~~~____~~~u~ 

107 IRo,d P,tcol 

108 County Porks & i 

IArbel, , Polke 

IVoted i , Ro.d 
IFriend 

r216 I 
218 

221 

~i 
232 Ii Township Police Services 

133 " He,lth Gcant for Court, 
236 IVictim 

1239 I 
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144 t Fund 
250 :DBG 
251 i i 
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2 ,55 Victim of' rime Act Grant 
- iS 6 r of Deeds i 

157 HOC Stop Gra nt 
158 i 

I I 
265 • Officer ' i i 

266 Sheriff/ Pros/Crime Victim 

269 Il,w Llb",y
12iS

279 IVoted I 

185 i Trol' i" ,.8 i Ch ild Core 

291 i I C.re ' ''illtV 
191 Child Cace 
193 i; Relief 

40,975 
( 

7S,m 

( 

1 

1,33 

o 

107,42 

• Fund, 

25~ 

~ 
31, 

34,2()() 

,. 1,267 

6,500 

-" o 
3,344, 

26 
23,4 79,565 

179,18B 

7,DOC 

~ 

444,133 

91, 
51, 

~ 
13,700 

65,376 
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4,00 

I 

8~ 
( 
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34,ffij 

1,789 
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, 
570 , 
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