
Agenda 

Tuscola County Board of Commissioners 


Committee of the Whole Monday, October 28, 2019 - 8:00 A.M. 

HH Purdy Building ~ 125 W. Lincoln, Caro, MI 


FinancefTechnoJogy 
Commtuee Leaders-Commissioners Young and Jensen 

Primary FinancelTechnology 

1. GIS Update 
2. Dispatch Paging System (See A) 
3. CGI Video 

On-Going and Other Finance 

Finance 

1. MREC · updates 
2. Preparation of Updated Multi-Year Financial Plan 
3. Cont inue Review of Road Commission Legacy Costs 
4. 2020 Budget Development 

Technology 

1. GIS Update 
2. Increas ing On-Line Serv ices/Updating Web Page 
3. Implementation of New Computer Aided Dispatch System 

Personnel 
Committee Leader-Commissioner Vaughan and Bardwell 

Primary Personnel 

1. Boards and Commissions Appointments or Re·Appointments (See B) 

On-Going and Other Personnel 

1. Negotiation of Expiring Union Contracts - Setting Financial and Other Objectives 
2. Strengthen and Streamline Year-End Open EnroJiment 

Building and Grounds 
Com mittee Leaders-Commissioners Jensen and Grimshaw 

Primary Building and Grounds 

1. State Police Water Update 



On-Going and Other Building and Grounds 

1. County Jail Study 
2. Recycling Relocation Update 
3. County Physical and Electronic Record Storage Needs - Potential Use of Recycling Pole Building 
4. Review of Alternative Solutions Concerning the Caro Dam 

Other Business as Necessary 

1. Board Review Possible Resolution (See C) 

Public Comment Period 

2 




Tuscola County Central Dispatch 


Sandra Nielsen, Director 

October 23, 2019 

From: Sandra Nielsen, Director 

Subject: Paging system replacement 

To: Board o f Commissioners 

Dear Commissioners, 

Centra l Dispatch is requesting approval to replace our current alpha-numeric paging 
system with Michigan Public Safety Communication System (MPSCS) Unication paging 
system. Our current alpha-numeric paging system is 20 years old and has experienced 
numerous failures in the last couple of years. This was approved by the Tuscola COlUlty 
Central Dispatch Authority Board at a special meeting held on October 22, 2019. The 
authority board also reviewed request for quotes from approved dealers and is 
recommending using Digicom Global for this project. Central DispalCh has thi s budgeted 
in their capital outlay and has the appropriate funding in place which will not require use 
of general funds. 

Thank you, 

Sandra Nielsen. Director 
Tuscola County Central Dispatcb 

1303 Cleaver Road • Caro, Michigan 48723 • 989/673-8738 • Fax 989/672-3747 
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Template for Resolution in Support of 4-year Commissioner Terms 

COUNTY BOARD OF 
- - - -cC"'O"M"M= rSSrONERS 

RESOLUTION # 
SUPPORTING PASSAGE OF LEGISLATION TO ADOPT 4-YEAR TERMS 

FOR COUNTY COMMISSIONERS 

WHEREAS the [963 Michigan Constitution stipulaTed four-year telms for the county Board of 
Supervisors, the preceding body to loday 's Board o f Commiss ioners; and 

WHEREAS the Legislarure voted in 1966 to abolish Boards ofSupervisors and fonna lly n:place them 
with Boards ofCommissioncrs after tbe 1968 cleclions: and 

WHEREAS Public AC1261 of 1966 promu[g:l.Ied that the length of terms (or the new county 
commissioners shall be concurrent witb that o( Slate representatives, as spec itied in Miele IV, secti on 3 
o( the Michigan Constitution; and 

WHEREAS the scope of dutIes of a county comm issioner has greatly increased in Ihe last century 
r03d patroh, indigent defense, mental nea[lh treatTllent and substance abuse prevention programming, 
soljd wasle pick-up and disposal. food and water supply safelY, park operatiOns, economic de velopment 
effons, emergency management and response; and 

WHEREAS Michigan IS one o f only five Stiltes intbe Un ited States that provides for exclusively two· 
year terms for county commissioners; and 

WHEREAS a[1 other cOllnty and township elected o fficials in Michig3n are elected to tenns of at least 
four years; and 

W HEREAS the posilio n o f county commissioner is a highly complex oversight role that requires years to 
mi'lSler; and 

WHEREAS legis [ation to amend state law to enact four-year terms has becn filed m the form of House 
bills 4937-38 and Senate Bi lls 504-505 : and 

WHEREAS the Michiga n Association of Counties supports tbe legislation as introduced; 

THEREFORE, BE IT RESOLVED that COUNTY Slipports House Bill s 4937-38 and 
Sen31e Bills 504-505 to enact four-year terms for COunty commissioners, 

Adopted this_ dsy 0' _ _ , 20 19 
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