Agenda
Tuscola County Board of Commissioners
Committee of the Whole Monday, January 14, 2019 — 8:00 A.M.
HH Purdy Building - 125 W. Lincoln, Caro, Ml

Finance/Technology
Committee Leaders-Commissioners Young and Jensen

Primary Finance/Technology
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Draft 2019 County Work Program and 2018 Accomplishments (See A)
Amend 2019 Equipment/Technology for Kronos Time and Attendance
Engagement Letter with Gabridge & Company for 2018 County Audit (See B)
Further Discussion of Board Rules of Order (See C)

Setting Public Hearing for Village of Millington Annexation (D)

1-69 Thumb Region Economic Development Planning Grant (See E)

BSA Financial Software Contract (See F)

On-Going and Other Finance
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Finance

Providing Water to Caro Regional Center

Work with MREC to Resolve Remaining Assessing/Taxation Disputes with Wind Turbine Companies
Update Wind Turbine Revenue Information

Water Rates Paid for County Facilities Along M24 and Deckerville Roads

Opioid Lawsuit

State Assessing Changes

Alternate to MCDC to Provide an Indigent Dental Clinic

Michigan Renewable Energy Collaborative Assessing Dispute with Wind Companies

Prepare of Updated Multi-Year Financial Plan

. Continue Review of Road Commission Legacy Costs

. 2018 Comprehensive Annual Report Development

. Convert to New State Chart of Accounts

. 2020 Budget Development

. Second Year MIDC Plan and Budget

. Determine if any Drain Bonds can be Retired Early or Refinanced
. Property and Liability Insurance Renewals

. How to Provide Physiological Services to Jail Inmates

Technology

New Kronos Time Attendance and BSA Finance/General Ledger Software
Friend of the Court System Security Auditing Software

Animal Control Camera and Other Security

New Server and Network Storage Capacity

Jail Live Scan Scanner

CLEMIS Road Patroi Software

GIS Update

Increasing On-Line Services

Updating County Web Page

Implementation of New Computer Aided Dispatch System



Personnel
Committee Leader-Commissioner Vaughan and Bardwel!

Primary Personnel

1. Advertising for Boards and Commissions Members

2. Resolve the Drain Office Grievance - Closed Session to Discuss Attorney Opinion Letter 1-17-18
3. Employee Request to Purchase MERS Service Time

4. Review of Potential Policy Regarding Employment of Relatives (See G)

On-Going and Other Personnel

Process to Replace Retiring Controller/Administrator

Negotiation of Expiring Union Contracts — Setting Financial and Other Objectives
Develop a Nepotism Policy

Strengthen and Streamline Year-End Open Enroliment

Evaluate Potential Training Programs

Start the Development of Pay Grade Schedule and updated Job Descriptions
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Building and Grounds
Committee Leaders-Cornmissioners Jensen and Grimshaw

Primary Building and Grounds

1. Recycling Soil Removal and Construction
2. County Jail Study Committee — Development of a Conceptual Plan and Other County Millage
Information

On-Going and Other Building and Grounds

Complete Formation of County Land Bank

County Physical and Electronic Record Storage Needs — Potential Use of Recycling Pole Building
County Property Ownership Inventory

Review of Alternative Solutions Concerning the Caro Dam

Sidewalk Improvements and Parking lot Sealing

Purdy Building Awning, Sign and Stucco Repairs

Jail Entrance Step and Ceiling Tile

State Police Post Water Tank Inspection, Sidewalk and Parking Lot Repairs
Potential Sale of Certain County Properties

10 New Septic System at Vanderbilt Park and Vegetation Clearing

11. Health Department Painting, Animal Control Ceiling and Court Windows
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Other Business as Necessary

Methods of Providing Dental Care {o Indigent

Elected Versus Appointed Road Commissioners

Work with DTE and Others to Solve Increasing Energy Demands in the County
Update County Policies and Place on County Web Site

Obtain an update Regarding the County Remonumentation Program

Review EDC By-Laws with Respect to Board Members and Length of Terms
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Public Comment Period
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From: mhoagland@tuscolacounty.org
Sent: Tuesday, January 8, 2019 9.01 AM
To: ‘Bardwell Thom'; 'Kim Vaughan'; ‘Mark Jensen’; 'Tom Young'
Cc: Clayette Zechmeister (Clayette Zechmeister); Shelly Lutz; Renee Ondrajka
Subject: Draft 2012 Work Program and 2018 Accomplishments
Attachments: 2013 Work Program.docx; 2018 Acomplishments.docx

Commissioners

Attached are two documents for your review: Draft 2018 Work Program and Draft 2018
Accomplishments.

The first document is the 2019 Work Program. It has been prepared annually for many years. It
provides for effective planning of county government operations. As we know, planning is critical to
government, business or any other operation. The Work Program sets the stage for what is intended
to be accomplished by identifying major tasks to be undertaken. These are the tasks where significant
commissioner and staff time will be dedicated during 2019. Of course, there are new items that will be
added during the year. Many of the tasks identified will be agenda items for discussion and resolution
at committee and board meetings. Please review the Work Program and determine if there are any
tasks you woulid like to add, delete or revise. Your input will beneficial in setting priorities for 2019 and
into the future.

The second document is a summary of tasks that were successfully accomplished in 2018,
There is no question 2018 was another productive year for county government operations. It is
important to reflect on this progress. We must continue to challenge ourselves to achieve more success
in future years in order to continue to strengthen the quality of life in Tuscola County.

Mike

Michael R. Hoagland

Tuscola County Controller/Administrator
989-672-3700
mhoagland@tuscolacounty.org

VISIT US ON LINE FOR COUNTY SERVICES @ www.tuscolacounty.org
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TUSCOLA COUNTY CONTROLLER/ADMINISTRATOR’S OFFICE

To: Tuscola County Board of Commissioners
From: Michael R. Hoagland, Controller/Administrator
Date January 8, 2019
DRAFT 2019 WORK PROGRAM FOR COMMISSIONER REVIEW
Finance
Implement major new BSA finance/general ledger software system.
Convert all county funds, activities and accounts for compliance with the State Uniform Chart of Accountants.
Prepare an updated comprehensive county multi-year financial plan.

Update wind turbine actual and projected revenue and the financial impacts on county.
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5. Closely monitor through MAC and other sources state developments that could impact county finances.
6. Review and amend the 2019 Mosquito Abatement budget and develop projections for future year needs.

7. Work with MREC to resclve the seven year assessing/taxation dispute with DTE and Consumers Energy.

8. Prepare the 2018 Comprehensive Annuzl Financial Plan {Audit).

9. Develop the 2020 All Funds County Budget.

10. Assist in preparation of second year MIDC plan and budget.

11. Determine if the county is paying reduced water rates for facilities along M24, Deckerville and Luder Roads.

12. Continue to review County Treasurer Investment Reports.

13. Continue to cross-train staff so more than one persen can perform critical financial functions.

14. Update local unit of government fund balance information.

15. Obtain regular updates regarding child care fund costs and trends.

16, Determine if the county wifl issue bonds to upgrade the water system at the Caro Regionai Center.

17. Determine if any drainage bonds can be refinanced or retired early to reduce costs.

18, Continue to monitor road commission progress in reducing unfunded retirement/health insurance cost liabilities.

19. Continue to maintain compliance with grant programs and other state/federal reporting requirements.

20. Prepare renewals for county property and liability insurances.

Personnel

1. Hire a new Controller/Administrator upon the retirement of the current Controller/Administrator.

2. Complete the implementation of the new “Kronos” time and attendance system.

3. Determine who will negotiate the county union contracts beginning in mid-year 2019.
4. Set financial and other objectives for labor negotiations.

5. Resolve the grievance involving the Drain Commission office.



Cantinug to cross-irain staff so more than one person can perform critical personnel functions,
Work 1o develop @ pay grade schedule with updated job descriptions for uniformity and consistency,

Strengthen pod streamiine the yvesr-end open enroliment prodess.
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Evaluate cost contzinment that hag been achieved with retirement gystem changes.
10, Develop & nepotism policy.
11. Conrdinate all hiring/discharge with the HR Coordinator for payroll and other record keeping requirements.

12. Evaluate implementing Microsoft Excel and other related training programs te help employees in their jobs.

Hail Planning Commitiae
1. Bevelop 2 conceptusl plan and cost astirmates 1o build 3 new jail
2. Gatherinformation regarging recent iall constructionfoperational millage approvals in other Michigan counties,

3. Begin the provess o determmine millage reguirements for new jait construction and operations! costs.

Buildings and Grounds/infrastructure

Develop & plan snd solution to county physical and electronic storage needs,

After recycling vacates the current lpoation evaluste the polential of using the pole uslding for Slorage neads,
implement major sidewslk improvements ground various county bulldings with estimated costs of $188,000.
Determing whet portions of sidewaik costs will be paid by the Uity of Carp.

seai parking lois o Buildings and Grounds and Animal Control,

Make bvprovemernts at the Purdy Buliding incloding awning and sign replacement and axterior stucco repairs,
diake fall hoprovements including entrance step replacemeant and ¢ailing tile replacement gn the main flagre.

Conduct state police post work inchsding fire suppression inspection, ddewalk repairs and parking 1ot sealing,
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Complete miscellanacus repairs including Mealth Department gainting, Animal Conirof celling and court windows,
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. Determine if county owned fand naeds to remain in county ownership or if it can be sold,
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. Determine methods of improving the Carg Bam to re-establish the recreational lake behind the dam.
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. Complete the stained soil removal and building remodeling and move the recycling operation to the new location.
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. instali the new sepric system at Vanderhilt Park,

ot
S

. imaplement the Clearing of vegetalion 1o the north of Vanderbilt Park 1o make the bay visible from the park,

15. Determine i NextEra will provids g second round of Tunding for Vanderbilt Park improvements.

Yechnology
1. Assist with the implementation of the new BSA finance software and Kranos time/attendance software.
2. Assistwith the implementatian of Friend of the Court new security auditing software,
3. implement improved cemers and other security measures at Animal {ontrol
3

Continue 0 upgrade computer work stations to Windows 10 and renlace end of life laptons and printers,



5. Purchase and install a new server and increase network storage capacity.

6. Continue to replace aging network infrastructure with 10 gigabyte connectivity.

7. Assist with new jail livescan scanner for the jail and CLEMIS software for the road patrol.

8. Provide a GIS status report of the county and determine next objectives.

9. Continue to develop and determine methods of advancing anline services for public convenience.

10. Continue to update and make adjustments to the county web site so it remains relevant and useful to all parties.
11. Continue to evaluate Tuscola County serving as an area technology hub.

12. Implement new Computer Aided Dispatch software

Other

Complete the formation of the County Land Bank

Review alternative models to provide dental care to indigent eligible citizens.

Continue review of alternative road commission elected verses appointed administrative structures.
Continue to monitor developments with the Opioid Lawsuit.

Update county policies and put them on the county web site with an index system for ease of access.
Obtain a report of remaining surveying monument work (remonumentation} and new capabilities.
Continue to have the AZA and AZBA enforce the County Airport Zoning Ordinance.

Work to restructure and define the purpose of MAC 7 District meetings for productive results.
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Review EDC By-Laws with respect to length of terms of Board members.
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. Monitor the status of lawsuits filed against the county.

. Determine a solution to providing physiological services needed for jail inmates.
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. Complete the annual Dashboard of statistical information for the county.
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. Work with DTE to resolve the increasing energy demands for development needs in the county.




TUSCOLA COUNTY CONTROLLER/ADMINISTRATOR’S OFFICE

To: Tuscola County Board of Commissioners
From: Michael R. Hoagland, Controller/Administrator
Date January 8, 2019

2018 WAS ANOTHER SUCCESSFUL YEAR FOR THE COUNTY

There is no question 2018 was another productive year for county government. It is important to reflect
on this progress. There were numerous accomplishments in 2018. We must continue to challenge
ourselves to achieve more success in future years in order to continue to strengthen the guality of life in
Tuscola County. Some of the significant positive actions and developments for county government in 2018
are outlined below.

1. Continued Successful Financial Management and Strong Bond Rating

County officials continue to practice highly effective financial management. This is accomplished through
the annual All Funds Budget, the Comprehensive Annual Financial Report (Audit), multi-year financial
planning and on-going financial monitoring/reporting. The County continues to receive the Government
Finance Officers highest award for Excellence in Financial Reporting for the annual budget and audit. All
county funds cantinue to have positive fund balance positions and the annual budget remains balanced
with adequate reserves. Importantly, funds continued to be transferred for equipment/technology and
capital improvement needs in 2018. The county bond rating remains strong at AA- which documents the
stable financial position of the county to financial markets which lowers the costs of borrowing funds for
needed projects. The county continues to operate within its financial means.

2. Establishing a County Animal Control Department has Improved Service Delivery

After about 14 years, notice was received in mid-year 2018 that Sanilac County was terminating the animal
control contract with Tuscola County. This two county contractual program was less than optimum with
limited funding and staff. There were only three staff serving both counties covering 1,700 square miles
with a combined population of about 95,000. Because animal control is a public safety operation, a
solution to the possibility of there being no county animal control in Tuscola County was needed.

After reviewing the potential of contracting with other counties it was decided the best option was to re-
establish a county operated program. Implementing this new program was a major task. The county
program has been in operation for only about five months but improved service is already occurring.
Adequate staffing is now in place with two full-time and two part-time employees. Trucks have been
purchased with one of the trucks funded by 2 grant from USDA. Improvements to the shelter have been
implemented for housing and providing other animal control services. More animals are being rescued
and the community is pleased with the progress and improvements that have been made.

3. Sale of Former Vassar Foundry Solves Ma|or Problem

The last owner of the foundry was Metavation LLC. Several years ago this company went through Chapter
11 bankruptcy proceedings. Property taxes were delinquent and there were lien holders on the property.



i was unknown whether there were environmental ssues with the property, Because the properly was
privately owned most of the environmental testing could not be conducted. County and local government
did niot want to foreclose on the property for fear of assuming environmental sbility. Significant time and
cost was incurred atlempting to determine solutions to this problem. Racently 3 was learned that the
property was sold 1o a private party. It was confirmed that this party has paid the delinguent taxes which
has solved this long-standing Issue.

4. Michigsn Indigent Defense Commission Program Successiully Implemented

The MIDC was egtablished 1o make improvemenis 1o the indigent defense system throughout the state.
A First yesr plan was developed in 2018 gver several manths by county-court persenngl and focal defense
attorneys. The plan included a cost analysis 10 strengthen indigent defanse in the caunty and to comply
with state standards to assure fair legsl representation. The October 1, 2018 to September 30, 2018
budget is $093,507 with 3 state share of $745,017 and 2 county share of $248,490.

A separste county fund has been established to sccount for and administer the program. The MIDC
requires the program o be operated independent of the court. To accomphish this important ohjective
the Board of Commissioners assigned overall program responsibility and sdministration (o the County
Controller-Administrator. The coniract for the programn has been signed and 3 program Direclor has been
hired. The naw program began operation at the end of Novemnber,

5. Waorking to Assure Quality Water is Available 1o the New Care Regional Center

& vecent significant job retention and creation accomplishment was assuring that the new $115 million
Carc Regional Center Factiity would be uilt in Carp and not in some other location in the state. Now, a
solution to providing water to the new facility needs 1o be determinad. The original plan was the City of
Caro would extendd the waterline 1o the new faciiity. This plan developed 53uss that caused an impasse
batwaen the City and Indianfields Township officials. Some of the issues include: annexation, tax base, tax
revenue, imitations on the amount of water the City would make availsbie for future development and
the fack of 2 plan by the City to finance the estimated 2.7 million dollar cost to construct the waterling.

County officials have become involved in case the Care waterline extension cannot be accomplished. The
County financed an engineering study to determine if the current water system at the Caro Regional
Center can be upgraded at a lower cost than the Carg waterline extension. Rause of the Carp Begional
Center system could b designed ta grovide water o the new state facillly bt also importantly (o futurg
husiness development in the area. Assuming ¥ is feasible to upgrads and uss the current sysiem, the
County would then develop a financing plan and issue bonds 10 enable system upgrade implementation
1o meet the state construction schedule. After the bonds sre issued and the system s installed, the county
would opecate the systern,

4. County el Study - Leats to Heview of Potential New lail

A comprehensive study of the county jail was conducted by the National Sheriff's Association. The study
results were aresented to the Board of Commissioners in November of 2018, It explained many of the
deficiencies of the currant jail and provided short and long term recommentdations. i was cancluded that
the currant fall is vederstated, outdated and poorly designed for current needs, There is 3 significant
overall lack of spece for inmats recreation, record storage, food, laundry, supplies, inmate visitation, aic.



The jail planning committee has begun reviewing details from the study. Architectural firms will be invited
to develop conceptual drawings and a footprint for a new jail. Also, cost estimates will be requested.
Potential methods of financing construction and possibiy certain operational costs will be reviewed. The
jail committee will continue to develop plans in 2018. Itis anticipated that by the end of 2019 more specific
plans and strategy for implementation will be completed.

7. Michigan Renewable Energy Coliaborative — Working for Fair Wind Turbine Assessing/Taxation

Some progress has been made in solving the problem of unfair assessing and taxation of wind turbines
(WT). The Michigan Renewable Energy Collaborative has made headway in resolving this issue by
explaining the problem to members of the Michigan legislature and introduction of legislation (SB 1036)
that would correct the problem. However, this particular bill was not voted in 2018 in the Senate.
Meetings will be held in early 2019 with legislators from all WT counties to again request passage of a law
that will correct the problem. Also, negotiation with DTE and Consumers Energy will be requested. This
seven year costly dispute between county/local governments, DTE and Consumers Energy needs
resolution.

This problem is occurring because the State Tax Commission (STC) arbitrarily changed the original
muftiplier table (MT). The MT is the annual value placed on WT and typically this value declines slightly
with time. Most disturbing is the STC change was made withcut the support of any studies, market
research or analysis. It resulted in an unacceptable potential reduction of an estimated 27% in WT revenue
which amounts to millions of dollars to local governments. These funds are needed for essential public
services.

Approximately $8,136,000 in WT revenue was coliected in Tuscola County in 2017. If this had to be
reduced by 27% based on the STC MT, the estimated revenue loss would be $2,196,000. This reduction
would impact police, schools, roads, bridges, townships, senior citizens, recycling, libraries, medical care
facility, veterans, fire, ambulance, mosquito control and other mitlage funded services. Calculated over 20
years these losses increase tremendously. Considering WT are currently in seven or eight other counties
(and potentially more in the future), the collective revenue loss is tens of millions of doliars.

Members of MREC firmly believe citizens in communities hosting WT deserve a fair MT that does not
under or over value WT, Appraisal Economics was hired by MREC to conduct a professional study to
determine a fair fact based method of assessing/taxing WT. The study was completed and a well-reasoned
MT was developed. It was presented to the STC, but unfortunately it was not adopted which has opened
the door for more costly tax appeals. Meetings will be scheduled early in 2019 with MREC and
senate/house members from WT counties to further expfain the problem and solution.

8. Geographic Information System Advanced in 2018

Tuscola County GIS has seen rapid development aver the past few years. The basic framework of the
county GIS was completed in fall of 2015 and full time management responsibility was handed over to the
new GIS Coordinator in summer of 2018. Since then GIS has become increasingly integrated within the
county. The first major project was the completion of an inventory of county owned properties for the
Board of Commissioners. Following that, the process of certifying deeds saw improvements with the
introduction of GIS software and user training in the Treasurer’s. Most recently a series of well received
land value maps was produced for local assessors as a requirement of the state mandated AMAR review.,



The New Year will see exciting changes 1 Tuscola County GIS. The purchase of & large stalk map plotter
will aliow the county (0 produce high guality printed maps which will 2150 serve as 2 revenue source. A
template for tax map books i under construction with plans 1o produce one for each
township. Developmeant of web apps aimed at both county departrments and the public 31 large i5 3 high
priority with plans for a Delinguent Tax app. already in the works.

9. Tuscols County Eronomic Development Corporation Werks to Strengthen the Economy

The Tuscols County Feonomic Developrment Corporation (EDC) has continued economic development
efforts in Tuscola County. Recent positive initiatives and activities that have retained and/or Created
new jobs with the assistance of the Tuscols County EDC and other economic development entities
are outlined below.

¢ Worked with Quality Roast 1o locate 5 §13 mitlion dollar sovbean procesuing plant in Gilford
Township

o Provided an economic impact study that helped secure the Caro Regionsl Canter remeaining
i Tuscola County

s Secured an expansion grant of $250,000 for the T! Automotive in the (ity of Caro

s Located Dyna Products which is 2 world-wide forastry products manufaciurer in 2 89,000
sguare foot empty-distressed building in the Village of Millington

¢ Worked on funding for rejuvensting apartment space in Downtown Cass City and Downtown
Mlington

s Provided funding for Human Heist in Mayville, Riverside Grill in Vassar and Dyna Products in
Millington and other small businesses using monies from the Equipment Lease Fund

s Continued to investment in Tuscola County small businesses through the Revolving Loan Fund
program with 833,000 to grow Tuscola County smalf businesses and create new jobs

s Continued to work with Chinese contacts representing the government of China

« Helped to facilitate negoiiations regarding County sgricultural product sales

s  Worked to locate Wilkinson Chemical Plant in Tuscola County

s Wrote the USDA grant for the fire departmaent for Elmwood Township/Villege of Gagetown

+« Recsived 2 Brownfield Grant of 600,000 of which 101,708 has been spent 1o date ~ funds
are usad 1o put brownfield properties back into usable revenue generating propertisg

¢ Contingad fowork with DTE Snergy 1o solve increased power needs in Tuscols County.

10, Technological Advancemanis for Dperational Efficiency

In 2018, approxienately S350,000 was invesied in technology advancements. These funds were used for
expanded  securBly madsures, strengihening computer systermn  infrastrutturs and speed, and
implementation of new software applications for increased efficiancy.

Several important security upgrades were accomplished. The “Knpwbed” campaign was aunched which
is a sysiem 1o evaluate users aptilude for the compuler systems they use daily for their work functions.
Thiz allows information Techonology staff to provide professional development for employees that need
this assistance to help make the computer system more secure. Core switching equipment was added
providing more controd for enhanced security, Another important security measure is the installation of



new security cameras in the Courthouse providing longer storage retention, more camera angles, clearer
videos and more control. The telephone system in the Courthouse was also upgraded with a public
address system which allows mass notification should an emergency occur in the building.

Important network system infrastructure upgrades were implemented. The network was upgraded to 10
gigabyte capabilities. This enables faster connection from building to building and Iays the ground work
for future expansion needs.

New computer software appiications continue to be implemented for increased efficiency. The OnBase
system installation in Probate Court is 2lmost completed. The software will provide for a paperless work
flow in Probate Court. The county time and attendance software is being changed to “Kronos”. This “State
of the Art” software will add functionality and scheduling for accurate recording of time and attendance.
This system is anticipated to go live in February or March of 2019. Upgraded computers continue to be
purchased to be abie to accommodate the Windows 10 application beginning in 2020.

11. Tuscola Officials Continue to be Recycling Leaders

Over the years Tuscola County has proven to be a regional recycling leader. Progress has been made in
completing the relocation to the new location {former Riverview Auto). Stained soil will be removed and
disposed at an appropriate landfill. The building is being completely remodeled with the financial
assistance from state recycling grants. It is anticipated that by the spring or summer of 2019 the relocation
will occur. This new location will provide the added space needed to expand recycling programs for
Tuscola County and potentially other surrounding counties.

12. Highly Successful Thumb Regional Sobriety Court

For the past six years, Tuscota County Courts have operated a highly successful Thumb Regional Sobriety
program to reduce recidivism for people who have been convicted of driving while under the influence of
alcohol. This is a treatment program that is funded in part by a $197,000 grant from the State Court
Administrative Office. The program is administered by Tuscola County. It is available to residents of
Tuscola, Huron and Sanilac Counties if the individual is referred by the courts.

There are currently 33 active participants and several pending referrals. In 2018, 20 out of 24 individuals
in the program were discharged after successful program completion. inorder to be discharged they must
complete intensive substance abuse treatment, drug/alcohol testing requirements, attend frequent case
management appointments and court review hearings. This program has improved public safety by
ensuring that graduates will not be operating a vehicle while intoxicated but it also aids them in becoming
gainfully employed and productive members of society.

13. Other Accomplishments/Activities in 2018

A. A different firm was chosen to provide a new perspective and insights when preparing
the county audit.

B. The County Road Commission has made some progress in improving the funding status
of their retirement and health insurance programs. This was accomplished by allocating
increased funding to these programs over the last few years.



Tuzenls County enmtered imo the Gpioid lawsyil and has supplied considerable
information regarding how the opicio crisic has negatively impacted the County sotio-
goonomnicaiby,

The County Madical Care Facility millage was successfully renewed in 2018,

Stens to establish 2 county land bank were initisted in 2018,

Moare Qrain bonds were refinanced resulting in 3 significantreduction in bond costs,
The public voted and approved the Sunday sale of liguor,

Methods of making improvements ta the Caro Dam continued.

Significant improvements at Vanderbilt Park have been completed. & waste disposal drain
field will be builtin 20135, Ancther objective B 1o clear vegetstion 1o esteblish 2 view of

the bay from the park.

Fedaral Homeland Security funding was received 1o establish 2 1S funding unit for the
SherifFy Depariment.
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January 3, 2019

To the Board of Commissioners and Management
Tuscola County
Caro, Michigan

We are pleased to confirm our understanding of the services we are to provide Tuscola County for the
year ended December 31, 2018, We will audit the financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information, including the related notes to the financial statements, which
collectively comprise the basic financial statements, of Tuscola County as of and for the year ended
December 3], 2018. Accounting standards generally accepted in the United States of America provide for
certain required supplementary information (RS1), such as management’s discussion and analysis
(MD&A), to supplement Tuscola County’s basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or histerical context. As part of our engagement, we will apply certain
{imited procedures to Tuscola County’s RSI in accordance with auditing standards generally accepted in
the United States of America. These limited procedures will consist of inquiries of management regarding
the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We will not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance. The following RSI is required by U.S. generally accepted accounting
principles and will be subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis.

2) Budgetary Comparison Schedules (Major Funds)

3) Schedule of Changes in Net Pension Liability and Related Ratios
4) Schedule of Contributions

5) Schedule of Funding Progress for Other Post-employment Benefits

We have also been engaged to report on supplementary information other than RSI that accompanies
Tuscola County’s financial statements. We will subject the following supplementary information to the
auditing procedures applied in our audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America, and we will provide an opinion on it in relation to the financial statements as a whole, in a
separate written report accompanying our auditor’s report on the financial statements:

1]Page



2) Combining ard Individual Fund Statements and Schedules
The foliowing other information accompanving the financial statements will not be subjected {0 the

suditing procedures applied i our audit of the Tinancial sistements, and our sudiior’s report will not
provioe an ophiion or any assurance on that other mfarmation,

1} Introductory Scotion
23 Satistical Section
Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly
presented, in all material respects, in conformity with ULS. generally accepted accountmg principles and
to report on the faimess of the sopplementary information referred to in the second paragraph when
considered in relation 1o the financial statements as fowhele. The objective also incluges reporting on—

= Internal control over financial reporting and comphiance with provisions of laws, regulations,
sontracis, and award agreentents, noncompliancs with wineh could have a material effect on the
financial statements in accordance with Gavermment duditing Standards.

= Inernal control over compliance related o majer programs and an opinion {(or disclaimer of
opinion) on compliance with federal statutes, régulations, and the terms and conditions of federal
awards thai could have a direct and material-effect on each major program in accordance with the
Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Reguivements for Federal
Awards (Uniform Guidance),

The Govervment Auditing Standards report on internal control over financial reporting and on compliance
the scope of testing of internal control and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of the entity’s internal control or on compliance, and (2} the report is an
integral part of an audit performed in accordance with Government Anditing Standards in considering the
entity’s internal control and comphavee. The Umborm Guidance report on nternal contrel over
campliance will include a paragraph that states that the purpose of the report on internal control gver
compliance i3 solely w deseribe the scope of testing of internal control over compliance and the resuits of
that testing based on the requirements of the Uniform Guidance. Both reports will state that the report is
not suitable for any oiher purpose.

Our awdit will be conducted in accordance with auditing standards generally accepied in the Unitied States
of America; the standaeds for financial andiis contained in Govermment Auditing Stovdards, issued by the
Comptroller General of the United States; the Single Audit Act Amendments of 1996, and the provisions
of the Uniform Guidance, and will include fests of accounting records, a determination of major program(s)
in accordance with the Uniform Ouidanee, and other nrocedures we consider necessary 1o enable us to
express such opinions, We will igue wiltien reporis upon complstion of our Single Audit. Our reports
will b sddressed (o the Board of Commissioners of Tuscola County. We will make reference 1o Anderson,
Tuckey, Bernhardt & Doran, PO s audh of the Taxeol Coumy Boad Commission, Gardner, Provenzano,
Thomas & Luplw, POs audit of Tuseols County Health Department, and Stevens, Kirinovie & Tucker,
P audit of Tuscols County Medical Care Community in our repont on your finsncial starements, We
cannot provide assurance that unmoditied opinions will be expressed. Circumstances may arise in which
# is necessary foc us 0 modify our opinions or add emphasis-of-matier or other-matter parsgraphs. fowr
apinions are other than snmodified, we will disouss the reasony with you i advance, If, for anv reason,
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we are unable to complete the audit or are unable to form or have not formed opinions, we may decline to
express opinions or issue reports, or we may withdraw from this engagement.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We will plan and perform the audit 1o obtain
reasonable assurance about whether the financial statements are free of material misstatement, whether
from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws
or governmental regulations that are attributable to the government or to acts by management or
employees acting on behalf of the government. Because the determination of abuse is subjective,
Government Auditing Standards do not expect auditors to provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is a risk thar material
misstatements or noncompliance may exist and not be detected by us, even though the audit is properly
planned and performed in accordance with U.S. generally accepted auditing standards and Government
Auditing Standards. [n addition, an audit is not designed to detect immaterial misstatements or viclations
of laws or governmental regulations that do not have a direct and material effect on the financial statements
or on major programs. However, we will inform the appropriate level of management of any material
errors, any fraudulent financial reponing, or misappropriation of assets that come to our attention. We will
also inform the appropriate level of management of any violations of laws or governmental regulations
that come to our attenticn, unless clearly inconsequential, and of any material abuse that comes to our
attention. We will include such matters in the reports required for a Single Audit. Our responsibility as
auditors is limited 1o the period covered by our audit and does not extend to any later periods for which
we are not engaged as auditors.

Our procedures will incjude tests ol documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assefs and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will request written representations from your attomeys
as part of the engagement, and they muy bill you for responding to this inquiry. At the conclusion of our
audit, we will require certain written representations from you about your responsibilities for the financiai
statements; schedule of expenditures of federal awards; federal award programs; compliance with laws,
regulations, confracts, and grant agreements; and other responsibilities required by generally accepted
auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including
internal control, sufficient to assess the risks of material misstatement of the financial statements and to
design the nature, timing, and extent of further audit procedures. Tests of controls may be performed to
test the effectiveness of certain controls that we consider relevant to preventing and detecting errors and
fraud that are material to the financial statements and to preventing and detecting misstatements resulting
from itlegal acts and other noncompliance matters that have a direct and material effect on the financial
statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on
internal control and, accordingly, no opinion will be expressed in our report on internal control issued
pursuant to Government Auditing Standards.
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As required by the Uniform Guidance, we will perform tests of controls over comphiance to evaluate the
effestiveness of the design and operation of controls that we consider relevant to preventing or detecting
material noncompliance with complinnce requirements applicable tw sach major federal award program.
However, our tests will be less in scope than would be necessary 16 render an opinion on those controls
and, acenrdingly, no opinion will be expressed in our report on internal control issued pursvant (o the
Uniform Guoidance.

An sudit 15 not designed to provide assurance on internal contral or to identify significant deficienties or
malerial weaknesses. However, during the audli, we will communicate to management and those charged
with governance internal control related matters that are required 1o be communicated under AICFA
professional standards, Govermmenr Auditing Standards, and the Uniform Guigance.

Audit Procedures—Compliance

missiatement, we will perform wsts ¢f Tuscola Coumy’s compliance with provisions of applicable laws,
regulations, contracts, and agreements, including prant agreements, However, the objective of those
procedures witl not be 1o provide an opinion on oversll compliance and we will not express such an
apinien 10 our report on compliance ssued pursvant to Government Anditing Stondards.

The Uniform Guidance requires that we also plan and porfonn the audit 10 obtain reasonable assurance
about whether the auditee has complied with federal starutes, regulations, and the terms and conditions of
tfederal awards applicable 1o major-programs. Our procedures will consist of tests of transactions and other
applicable procedures deseribed In the OMB Compliance Suppiement for the types of compliance
requirements that could have a direct rind material effect on each of Tuscola County’s major programs.
The purpose of these procedures will be 1o express an opinion on Tuscola County’s compliance with
reguirements applicable to each of 36 major programs in our report on compliance issued pursuant (o the
Uniform Guidance.

(Hber Rervices

We will also assist tn preparing the linancial statements, schedule of expenditures of federa! swards, and
Uniform Guidance based on informanion provided by you. We will also assist in preparation of required
pension and OPEB schiedules and the F-05 report. Thase nonaud il services do not consiitute an aud it under
Govermment Auditing Standiords anet <nch services will not be conducted in accordance with Goversunent
Auditing Standards. We will perfor the services in sccordance with applicable prolfessional standards.
The other services are limited (o the Hinancial statements, schedule of expenditures of faderal awards, and
relatedt notes services previously defined, as well s reguired pension and OPER schedules and the F.63
report, We, in our sole professional judgment, reserve the right 1o refuse 1o perfonn any procedure or take
any action thal could be construsd 23 assuming management responsibilities,

Munagement Responsibilities

Mansgement {s responsible for (1 desioming, implementing, and maintaining effective internal controls,
inocluding mternal conirols over fi D awards) angd for evaliipting and monitoning ongoing activities (o
help ensure that appropriate goals anitoliiectives are met; (2} following laws and regulations; (3} ensuring
that there is reasonable assurance (iad government programs are admimistered in compliance with
compliance requirements; and {4) ensuring that mapagement and financial information is veliable and
properly reported. Management is also responsible for implementing systems designesd 10 achieve
compliance with applicable laws, rewiations, contracts, and grant agreemenis. You are also responsibls
for the szlection and applicalion of #ocounting principles; for the preparation and fair presentation of the

Fit

Bnancial starements, schedule of expenditures of federsl awards, and all accompanying information in
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conformity with U.S. generally accepted accounting principles; and for compliance with applicable laws
and regulations (including federal statues) and the provisions of contracts and grant agreements (including
award agreements). Your responsibilities also include identifying significant contractor relationships in
which the contractor has responsibility for program compliance and for the accuracy and completeness of
that information.

Management is also responsible for making all financial records and related information available to us
and for the accuracy and completeness of that infarmation. You are also responsible for providing us with
(1) access 10 all information of which you are aware that is relevant to the preparation and fair presentation
of the financial statements, (2) access (o personnel, accounts, books, records, supporting documentation,
and other information as needed 10 perform an audit under the Uniform Guidance, (3) additional
information that we may request for the purpose of the audit, and (4) unrestricted access 1o persons within
the government from whom we determine it necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the currennt engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, 1o the financial statements as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all kinown or suspected fraud affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) aothers where the fraud
could have a material effect on the finuncial statements. Your responsibilities include informing us of your
knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, fonner employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the government complies with applicable laws, regulations,
contracts, agreements, and grants. Munagement is also responsible for taking timely and appropriate steps
to remedy fraud and noncompliance with provisions of Jaws, regulations, contracts, and grant agreements,
or abuse that we report. Additionally, as required by the Uniform Guidance, it is management’s
responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms and
conditions of federal awards; take prompt action when instances of noncompliance are identified including
noncompliance identified in audit findings; promptly follow up and take corrective action on reported
audit findings; and prepare a summury schedule of prior audit findings and a separate corrective action
plan.

You are responsible for identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards
(including notes and noncash assistance received) in conformity with the Uniform Guidance. You agree
to include our report on the schedule of expenditures ot federal awards in any document that contains and
indicates that we have reported on the schedule of expenditures of federal awards. You also agree to
[include the audited financial statements with any presentation of the schedule of expenditures of federal
awards that includes our report thereon. Your responsibilities include acknowledging to us in the written
representation letter that (1) you are rcsponsible for presentation of the schedule of expenditures of federal
awards in accordance with the Uniform Guidance; {2) you believe the schedule of expenditures of federal
awards, including its form and content, is stated fairly in accordance with the Uniform Guidance; (3) the
methods of measurement or presentation have not changed from those used in the prior period (or, if they
have changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions
or interpretations underlying the measurement or presentation of the schedule of expenditures of federal

awards.

S5|Page



You are also responsible for the preparation of the other supplemeniary information, which we have been
engaged to report on, in conformity with U.S. generalty accepted accounting principles. You agree to
inchide our report on the supplementary information in any document that containg, and indicates that we
have reported on, the supplementary informaticn. You also agree to include the audiied financial
statements with any preseniation of the supplementary mformation that includes gur report thereon. Your
respansibilities include acknowledging 1o us in the weitien representation letter that (1) you are responsihle
for presentation of the supplemenary information n accordance with GAAP: (2} you believe the
supplementary information, including its form and content, is fairly presented in actordance with GAAP,
{3} the methods of measuremen? or preseniation have aof changed from those used in the prior period {or,
if they have changed, the reasons for such changes); and {4) you have disclosed to us any significant
assumplions or wilerpretations undorlving the measucement oy preseniation of the supplementary
information.

Management is responsible for estoblishing and maintaining 2 provess for tracking the stzies of audit
findings and recommendations. Management s also responsible for wdentifying and providing report
sopies of previous financial audity, sitestation engagemenis, performance audis, or other stwdies related
to the ghjectives discussed in the Audit Objectives section of this letter. This responsibility includes
relaying (o us corrective actions taleen to address significant findings and recommendations resulting from
those audits, altestation engagements, performance sudits, or studies. You are also responsible for
providing management’s views on our current findings, conclusions, and recormmendations, as well as
vour planned sorrective actions, for the report, and for the timing and format for providing that information,

You agree to assuime all management responsibilities relating to the financial statements, schedule of
expenditures of federal awards, and related notes, and any other nonaudit services we provide, You will
be required 1o acknowledge in the o anagement representation leter our assistance with preparation of the
financial statements, schedule of ex fures of fediral awards, and related notes and that you have
ravmwed and appwved ti*«e financi ;z_z;_zvrnem:,,, schadule of expenditures of federal awards, and related
spted responsibifity for them. Farther, you agrae to gversee the
aonwézz servioes %:;y dﬁaagnaimg an zzzéz'-v%daai, prefgiably from seaior management, with saitable skill,
knowledge, or experience; evaluaie ihe ddequacy and resulls of those services; and acoept responsibility
for them,

Engagement Administration, Fees, and Other

We may from tme 1o thine and depending on the clroumstances, use third-party service providers In
serving your aocount. We may share confidential information sbout vou with these service providers, but
reinan commitied 0 waintainmg the confidentiality and security of vour information. Accordingly, we
maintain intornal policies. procedurey, and safeguards to protect the contidentiality of your personal
information, In addition, we will secure confidentiality agreements with all service providers to maintain
the confidentiality of vour nformation and we will wke reasonable precautions fo determine that they
have apgzropmt&: procedures in place to prevent the usauthorized release of your confidential information
10 others. In the event that we are unable 1o secure an appropriate confidentiality agreement, vou will be
asked (o provide your consent prior o the sharing of vowr confidential information with the third-pacty
service provider. Furthermore, we witl remain responsible for the work provided by any such third-party
service providers.

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any docaments selected by us for tesiing.

At the conclusion of the engagemen, wg wili com;;lu*tc the appz*opz*i'zte sections of the Data Collection
Farm that suromarizes cur audit fisdlnes ‘s responsibility 1o electronically submit the
reporting package (ncluding Hnancinl sratements, s»hfx}uia of expenditures of federal awards, summary
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schedule of prior audit findings, auditors’ reporis. and corrective action plan) along with the Data
Collection Form to the federal audit clearinghouse. We will coordinate with you the electronic submission
and certification. The Data Collection Form and the reporting package must be submitted within the earlier
of 30 calendar days after receipt of the auditors’ reports or nine months after the end of the audit period.

We will provide copies of our reports 10 the County; however, management is responsible for distribution
of the reports and the financial statements. Unless restricted by law or regulation, or containing privileged
and confidential information, capies of our reports are 10 be made available for public inspection.

The audit documentation for this engagement is the property of Gabridge & Company PLC and constitutes
confidential information. However, subjeci to applicable laws and regulations, audit documeniation and
appropriate individuals will be made available upon request and in a timely manner to the Michigan
Department of Treasury or its designce. a tederal agency providing direct or indirect funding, or the U.S.
Government Accountability Office (o purposes of a quality review of the audit, to resolve audit findings,
or to carry out oversight responsibilities. We will notify you of any such request. If requested, access 1o
such audit documentation will be provided under the supervision of Gabridge & Company PLC personnel.
Furthermore, upon request. we may provide copies of selected audit documentation to the aforementioned
parties. These parties may ntend, or decide, to distribute the copies or information contained therein to
others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release date or for any additional period requested by the Michigan Department of Treasury. 1f we are
aware that a federal awarding agencv. pass-through entity, or auditee is contesting an audit finding, we
will contact the party(ies) contestine the audit finding for guidance prior to destroying the audit
documentation.

We expect to begin our audit on approximately March 23, 2019 and to issue our reports no later than June
15, 2019. Joe Verlin is the engagement partner and is responsible for supervising the engagement and
signing the reports or authorizing another individual to sign them.

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report
reproduction, word processing, postiace, travel, copies, telephone, efc.) except that we agree that our gross
fee, including expenses, will not exceed $37,740. Our standard hourly rates vary according to the degree
of responsibility involved and the experience level of the personnel assigned to your audit. Our invoices
for these fees will be rendered each month as work progresses and are payable on presentation. In
accordance with our firm policies, work may be suspended if your account becornes 60 days or more
overdue and may not be resumed until your account is paid in full. If we elect to terminate our services
for nonpayment, our engagement will be deemed to have been completed upon written notification of
termination, even if we have not compleied our repori(s). You will be obligated to compensate us for all
time expended and to reimburse us {or all out-of-pocket costs through the date of termination. The above
fee is based on anticipated coopcration from your personnel and the assumption that unexpected
circumstances will not be encountercd during the audit. If significant additional time is necessary. we will
discuss it with you and arrive at a ncw fee estimate before we incur the additional costs.
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We appreciate the opporlunity to be of service to Tuscola County and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you
agree with the terms of our engagement as described in this letter, please sign the enclosed copy and return

1t to us.

Very truly vours,

atriagg. > Lompany

“J

——

Gabridge & Company PLC
Grand Rapids, M1

RESPONSE:
This tetter correctly sets forth the understanding of Tuscola County.

Management signature:
Titte:
Date:

Governance signature:
Title:
Date:
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BOC Minutes - Draft

112119

Use

Local Units of
Government

MEMS All Hazard

Parks & Recreation

Jail Planning

Lecal Units of
Government

Tuscola County Fair
Board Liaison

MAC Agricultural

Local Units of
Government

MREC

Saginaw Bay Coastal

Senior Services
Advisory

Tuscola 2020

Local Units of
Government

Matthew Bierlein appointed as the County Representative for the Human Development Commission

-Establishment of Board and Committee of the Whole Meeting Dates -
Board reviewed the proposed schedule with making the November 25,
2019 meeting a full Board meeting. Board discussed the potential of
changing one Board meeting a month to start in the afternoon. No action
on the time change at this point but can be discussed at a later time.

19-M-007

Motion by Grimshaw, seconded by Jensen to adopt the Board and

Committee of the Whole meeting scheduie for 2019. Motion Carried.

Other Business as Necessary -

-Board Rules of Order (dated 1/3/17) - Board reviewed the current Board
Rules and discussed various items. Commissioner Grimshaw would like
to review the resolution establishing the Consent Agenda dated January

25, 2000.
19-M-008

Motion by Grimshaw, seconded by Young to approve the Board Rules of
Order with items 5.2, 5.4 and 6.3 to have further clarification provided at a
future Board meeting. Motion Carried.

-Appointment of Members to Boards and Commissions - Clerk Fetting
stated the last policy her office has on file is dated October 17, 2014 and
she was not able to find a motion that revised that policy in 2016 or later.
She requested this be placed on an upcoming agenda for the Board to
review and discuss further.
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BOARD OF COMMISSIONERS
RULES OF ORDER
TUSCOLA COUNTY, MICHIGAN
Revised 1/03/17

1. PURPOSE

These rules are adopted by the Board of Commissioners of Tuscofa County pursuant to
Section 46.11 of the Compiled Laws of Michigan, as amended.

2. MEETINGS

2.1 Organizational Meeting
The first meeting in each calendar year shall be the organizational meeting. Ateach
such meeting, the County Clerk shall preside at the start of the meeting. The
organizational meeting may be held in December of the current year provided all current
commissioners remain unchanged for the next two year term. If there are any
commissioner changes for the next two year term, then the organizational meeting shall
be held within 72 hours after New Year's Day.

The first item of business shall be election of the Chairperson of the Board. There are
two procedural steps related to electing the Chairperson that have to be decided prior to

conducting the election;

The Board Chairperson shall be elected each odd numbered year for a 2-year
term, unless the Board provides by resolution that the chairperson shall be
elected annually to a 1-year term. The Board needs to make a decision on this
term length. If no action is taken the Michigan law states the term shall be for 2-

years.

The Board also needs to make a decision regarding the potential use of a secret
ballot. State law provides that the vote of the Chairperson may be accomplished
by way of a secret ballot. If the Board chooses to conduct the election of the
Board Chairperson by secret ballot, a majority of the Board must first vote to do

50.

Unless a secret ballot is chosen, the clerk shall call for nominations for the office of
chairperson and when nominations are closed by majority vote or no other nominations
are forthcoming, the clerk shali call for a vote. When one nominee receives a majority
of the votes of the members elected and serving, the nominee shali be declared
chairperson.

The next order of business is to proceed with the election to the office of
Vice-chairperson, which shali be conducted by roli call vote.

There is no statutory provision for the election of the vice-chairperson by secret ballot or
to have a 2-year term, therefore the vice-chairperson is elected for a 1-year term.



2.2

2.3

Z2.4

2.5
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RULES OF CRDER
TUSCOLA COUNTY, MICHIGAN
Revised 10317

Regular Meetings

At iis first meeting in each calendar year, the Board of Commissioners
shall establish its schedule including meeting tmes of regular meetings
for the balance of the year.

Special Meelings

The Roard of Commissionars shall meet in special session upon the call

of the chairperson of the board. The chairperson may convene a meeting of the Board
upon his/her discretion. Notice shall be given as provided in Rule 8.8

2.3.1  As an alternate means of calling 3 special meeting, upon the wrilten petition
filed with the county clerk and signed by one-third or more of the members,
The petition for a special mesting shall specily the time, dale, place, and
purposa of the meeting.

Emergency Meealings

Emergency meetings of the Board of Commissioners may be held only with
the approval of two-thirds of the membaers of the Board and only if delay
would threaten severe and imminent danger to the haalth, safely, and
welfare of the public. A meeting is defined as an emergency mesting only if
it must be held before public notice as provided in Rule 3.3 can be given.
Actions taken al an emergensy meeting should be ratified at the nexi publicly
noticed mesting.

Place of Meetings

Meetings of the Board of Commissioners shall be held in the chambers of the HH Purdy
Building (125 W. Lincoln Street, Caro) unless public notice of the meetling siates a
different location. Wheneaver the regular meeting place of the Board shall appear
inadsequate for members of the public 1o allend, the chairperson may change the
meeting location to & targer facility in the county. A nolice of such change shall be
prominently posted on the door of the regular meeting place.

Time of Regular Meetings

The time of regular meebings shall be stated in the regular schedule of mestings
adopted under Rule 2.2. Matters on the agenda and nat vet acted upon at the time of
adjournment will be placed on the agenda of the next regular mesting or special
mesting ¥ oneg is called.

2.6.1 Change in Schedule

Change in the regular meeting schedule shall not be made except upon the
approval of a majority of the members. In the event the Board shall mest and a
guorum 3 not present, the Board, with the approval of those present, may adioumn
the meeting 1o a later day and lime providesd thatl propes notice to members and the
public is given,
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3. PUBLIC NOTICE OF MEETINGS
The county clerk shall provide the proper notice for all meetings of the Board. Such notice
shall include, but not necessarily be limited to the following:

3.1 Regular Meetings
Posting a notice within 10 days after the first meeting of the Board in each calendar year
indicating the date, time, and place of the Board’s regularly scheduled and committee

meetings.

3.2 Schedule Change
Whenever the Board shalf change its regular Board schedule of meetings, a posting of
notice of the change will be done by the clerk within three days following the meeting in
which the change was made. Committee meeting changes from the original schedule
wifl be posted by the Controller/Administrator's Office.

3.3 Special and Emergency Meetings
- If the Board shall schedule a special meeting under Rule 2.3 or an emergency meeting
under Rule 2.4, notice of such meeting shall be posted immediately by the clerk. No
meeting, except emergency meetings, shall be held until the notice shall have been
posted at least 18 hours. Commissioners will be notified by writiten or telephone

communication of said meeting.

4. QUORUM, ATTENDANCE, CALL OF THE COUNTY BOARD, COMPENSATION

4.1 Quorum
A majority of commissioners of the Board, elected and serving, shall constitute a

quorum for the transaction of ordinary business of the Board.

4.2 Attendance
No member of the County Board may absent himself or herself without first having

notified the chairperson of his or her intent to be absent from a scheduled meeting.

4.3 Compensation
Commissioner compensation shall be reviewed at least once no later than July of

election years to determine if compensation changes will be implemented for the
Board of Commissioners taking office January 1% of odd numbered years.

5. AGENDA FOR MEETINGS

5.1 Agenda Preparation Responsibility
The Controller/Administrator, after first reviewing pending matters and requests, shall
prepare a draft of the agenda of business for all regularly scheduled Board of
Commissioners, committee, and other meetings. The chairperson of the Board or
chairperson of the respective committee shali review and add or delete items, as he/she
considers proper. Unanticipated agenda items that require discussion or decisions may

3
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be covered under the other busingss agendsa reference. H s each individual's
responsibility to atlend the meeling to understand other business ftems that may be
coverad.

Distribution of Regular Board of Commissioner Agenda and

Materiais
Upon compietion of the agenda for the reguiar Board meeting, the Contraller-
Administrator shall immediately distribute to Commissioners copias of the agenda
together with copies of reports, elc. which shall relate 1o matters of business of the

agenda.

Unless exienusting circumstances arise, a paper copy of the agenda and attachments
will be sent eénaugh in advance of the scheduled meebing datfe to allow commissioner
review prior to the meeting. A paper copy of the complete agenda and attachments is
made available in the Controller/Administrator's Gffice. An electronic copy of the agenda
and attachments is also made available on the county web www . tuscelacounty.org.
The Controller/Administrator's office glectronically notifies all depariment heads and
gther requesting parlies when agendas are available on the websiie.

it is stressed that other agenda items may be added the day of the meeling. Also,
certain items may be covered under the agenda heading “sther business/on-going
matters.”

Distribution of Committee Meeting Agendas

Commyttes agendas {in draft form} will be made available sisclronically via the county
websile in advance of the scheduled meeting. The Controfler/Administrator’s Office alse
naotifies all depariment heads and other requesting parties when the agenda is available
on the websile I is stressed that other agenda items may be added the day of the
meeting. Also, cettain items may be covered under the agenda heading “other
business/on-going matters.” There may be extenuating circumstances wheare it is not
posgible to distribute the agenda in advance of the meeting.

5.4 Consent Agenda

The Board shall use a "Consent Agenda” according i the resolution and rules approved
by the Board on January 25, 2000, The consent agenda motions will be prepared by the
ControllerfAdministrators Office.

5.5 Order of Business

The order of business at all Board meetings shall follow the following agends, unless
the Board approves madifications during the "Agenda” section of the meeting:

. Callto Order
b, Frayer
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Pledge of Alliance

Roil Call

Adoption of Agenda

Action on Previous Meeting Minutes

Brief Public Comments

Consent Agenda

New Business

Old Business

Correspondence

Committee and Liaison Reports
. Closed Sessions (if necessary)

Extended Public Comment

Adjournment

O3z —~xXTToEe~oaon

6. CONDUCT OF MEETINGS

6.1

6.2

6.3

Chairperson

The person elected chairperson in the first meeting each year of the Board shall preside
at all meetings of the Board. In the absence of the chairperson, the person elected
vice-chairperson shall preside. If neither the chairperson nor the vice-chairperson is
present, the clerk shall preside untit the commissioners present elect a commissioner to
preside during the absence of the chairperson or vice-chairperson.

Form of Address

Any person, including Board members, wishing to speak at a meeting shall first obtain
the approval of the chairperson and each person who speaks shall address the
chairperson, and not other members of the audience, other commissioners or staff in

attendance.

Disorderly Conduct

The chairperson shall call to order any person who is being disorderly by speaking or
otherwise disrupting the proceedings, by failing to be germane, by speaking longer than
the allotted time, by speaking vulgarities, or by violating Board rules. Such person shall
there upon be seated until the chairperson shall have determined whether the person is
in order. If a person so engaged in presentation shall be ruled out of order, he or she
shall not be permitted to speak further at the same meeting except upon special leave
by the Board of Commissicners. If the person shall continue to be disorderly and to
disrupt the meeting, the chairperson may order the person to leave the meeting. Since
the purpose of the meeting is to discuss public business and not address individual
personalities, “personal attacks” on government officials are prohibited and shall be

considered “out of order”.
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6.4 Brief and Extended Public Comment Period
A brief public comment period will be provided early on the Board agenda for agenda
items only. Comments during this period wili be limited to 3 minutes in order to leave
time for the Board to conduct other items on the agenda unless this time is waived by
the Chairperson.

Anocther public comment period will be provided later on the agenda with the length of
public comment extended. The length of comment during this period will be at the
discretion of the Chairperson.

6.5 Procedures to Address the Board
Any person who addresses the Board shall state their name and their township of
residence for the record. When there are many people who desire to address the
Board, the Chairperson may implement other reasonable rules for pubtic participation,
including but not limited to requiring the completion of a written request to speak at the
meeting.

7.0 RECORD OF MEETINGS

7.1 Minutes and Official Records
The county clerk shall be clerk of the Board and shall be responsible for maintaining the
official record and minutes of each meeting of the Board. The minutes shall include all
the actions and decisions of the Board. The minutes shall include the names of the
mover and seconder and the vote of the commissioners. The record shall also state
whether the vote was by voice or by roll call; when by roll call, the record shall show
how each member voted. The clerk shall maintain, in the office of the clerk, copies
of each resolution and ordinance or other matter acted upon by the Board. The official
minutes, however; may refer to those matters by an identifying number and the
descriptive title of the ordinance, resolution/motion, or other matier.

7.2 Record of Discussion
The clerk shall not be responsibie for maintaining a written record or summary of the
discussion or comments of the Board members nor of the comments made by the
members of the public.

7.3 Request for Remarks to Be Included
Any Commissioner may have his or her comments printed as part of the record upon
the concurrence of a majority of the other members. Comments to be included in the
record shall be provided in writing by the member.

7.4 Public Access to Meeting Records

The clerk shall make available to members of the public the records and minutes of the
Board meetings in accordance with the Freedom of information Act. Draft board

6
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minutes, prepared but not approved by the Beard, shall be available for public
inspection not more than eight business days following the meeting. Minutes approved
by the Board shall be available within five business days of the meeting at which they
were approved. The Board shall also promptly mail copies of minutes to persons who
have subscribed and paid the fee therefore as determined by the Board, consistent with
any requirements of the Freedom of Information Act.

7.5 Board Stationery
County Board stationery cannot be used for personal commissioner use unless
approved by the Full Board of Commissioners.

8.0 COMMITTEES

8.1 Committee of the Whole
All commissioners shall serve on a Commitiee of the Whole which will be advisory only
but responsible for making recommendations to the Board but not decisions for the
Board. The Committee of the Whole may have topic leaders whereby a commissioner is
assigned to lead topics areas such as finance, personnel, building and grounds, etc.
The County Clerk shall keep minutes of these meetings. The consent agenda motions
will be prepared by the Controller/Administrator’s Office.

8.2 Statutory Finance Committee
A Statutory Finance Commitiee (consisting of all five commissioners) will be responsible
for review and approval of all claims and per diems. in the event that the Statutory
Finance Committee meets in a continuous meeting setting with the Full Board or a
Committee of the Whole meeting, the Statutory Finance Committee meeting shall be
separately called, opened and adjourned, and separate minutes shall be kept. The
County Clerk must keep the minutes of this meeting. The County Clerk will maintain
minutes of all Statutory Finance Committee meetings and shall make them available to
necessary parties and they shali be included with each Board packet.

8.3 Grievance Committee
Two commissioners will be appointed and serve on the union contract grievance

committee.
8.4 Commissioner Appointments

The Board chairperson shall appoint commissioners {o various boards and commissions
and in certain cases as a liaison to boards and commissions.

9.0 CLOSED MEETINGS

9.1 The vote to hold a closed meeting shall be recorded in the minutes of the
meeting at which the decision was made.
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8.2 The Board of Commissioners may mesl in closed session, closed lo members of the
public, upon the motion of any member and roll calb approval by two-thirds of the
mambers for the following purposes:

9.2.1

8.2.2

8.2.3

824

9.2.8

Teo consider the purchase or iease of real property, until an option to purchase ¢
release that property (s oblained.

To consult with its attormney regarding trial or seftlement strategy in connection
with specific pending litigation, but only when an open meeting would have &
detrimental financial effect on the litigating or setflement position of the county
Board,

To consider @ County attarmey’s wrilten opinion.

To review the specific contents of an application for employment 1o a county
position and the applicant requests thal the applicalion remains sonfidential.
Wheneaver the Board meets 1o interview an applicand, the meeting shall be open
to the pubtic.

Other Reasons

The Board may also meet in closed session for the following reasons without
the requirement of a two-thirds vots:

8.2.5.1 To consider the dismissal, suspension, or disciplining of, or {0 hear
complaints or charges broughi againsi, or o consider a pericdic
personnel evaluation of a public officer, employes, staff member, or
individug! agent f the named person requests a olosed hearing. Hihe
person rescinds his/her requesl for a closed hearing the matter al issus
shall thersafter be considered only in open public mesting.

8.2.5.2 To consider strategy connected with the negatiation of a collective
bargaining agreement,

9.2.8.3 To consider any other matter authorized as a topic of & closed meeting
by the Open Mestings Act, upon the proper vote specified therain.

8.3 Minutes, Closed NMeetings
Generally, the County Clerk shall prepare the minutes for closed mestings. If the Board
Chair delsrmines thal # would be inapprogpriate for the Clerk o attend the closed
meeting, he shall designate another parly (o take the minuies. The County's atiorney
may review the draft minutes of the Closed Meeting, The minutes are {0 be sealed and
kept iy the County Clerk’s office. Such minutes do not have 1o ba approved by the
Board. The minutes shall nof pe disciosed fo the public except upon the order of a court,
With the approval of the Board Chalr, the Clerk may destroy the minules affer one vear
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and one day have passed after the meeting at which the Board approved the minutes of
the meeting at which the Board voted to hold the closed meeting.

10. MOTIONS AND RESOLUTIONS

10.1  Statement by Chairperson, Motions, and Resolutions
No motions or resolution shall be adopted until the presiding officer states the
motion. All motions, except procedural motions and resolutions, may be required to
be in writing upon the demand of any member. A request to recess for the purpose
of writing out a motion or resolution shall be in order.

10.2 Rank of Motions

~ooo0ow

Privileged Motions

Fix the time to which to adjourn (to set the time for next meeting)
Adjourn

Recess

Raise a question of privilege

Call for orders of the day

10.3  Subsidiary Motions

a.
b.

Te@moao0

10.3.1

10.3.2

Lay on the table

Call the previous gquestion (immediately to close debate and
making of subsidiary motions except lay on the table)

Limit or extend the limits of debate

Postpone to a certain time (postpone definitely)

Refer to a committee

Amend the main metion

Postpone indefinitely

Clear the floor of all motions

Main Motion

Non-debatable Motions

The motions to fix the time of the next meeting, adjourn, recess, point of
privilege, call for orders of the day, to table, vote immediately, limit or extend
debate shall be ordered and voted upon without debate.

10.4 Procedural Motions

10.4.1

Motion to Reconsider
The motion to reconsider shall be in order on any question that the Board has
decided, but no question shall be reconsidered more than once. The motion to

9
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recensider shall be in prder on the same day as the vole 10 be reconsidered
was taken, or at the following meeting. The motion (0 reconsider shall be made
enly by 4 membaer who voled with the prevalling side. A moetion 10 reconsider &
motion o amend shall not be in order if the main question has been voled upon.
H the Board has adopted a molion to reconsider, however, motions (o amend
shall be in order,

13.4.2 WNotion to Clegr the Floor

The motion {0 ¢lear the floor may be made by the chairperson or a member,
whenever procedural matters have become sufficiently confused, If the motion
te clear the floor has been adopied, it shall clear the ficor of ail motions as
though they have been withdrawn, The motion shall not be subject o debate
nor, i adopled, to reconsideration,

10.4.3 Temporary Suspension of the Rules

These rules may be suspended temporarily at any time by vote of two-thirds of
the members elected and serving 10 achieve any legal objective of the Board in
a legal manner,

10.4.4 Appeal Rulings of the Chairperson

Any Commissioner may appeal the ruling of the chairperson. On all appeals
receiving 8 second, the question shall be "Shall the decision of the Chairperson
stand as the decision of the County Board of Commissiongrs?”

11. VOTING

11.1

1.2

11.3

Abstaining from Voting

Whenever the Chair puts a question (o the mambers, every commissioner present
shall vote on the question. No member present shall absfain from voling “ves” or
no”. Inthe event that a member refuses o declare @ “yes” or ‘no”, the Chair shall
direct the Clerk to record the vote as a "no” vofe.

Roll Call Votes

The names and votes of commissioners shall be recorded on Board actions to
adopt final measures such as ordinances, resolutions, appointment or election of
officers, ete. The election of the Board chaifogrson mayv be by seoret ballot with the
approval of a majority of commissioners present. Upon the demand of ong fifth of
he commissioners, a roll call vofe shall be taken on other motions and actions,

Voling Via Veice

When in the judgment of the chairperson, the Board of Commissioners wilt cast a
unanimous vole on the question on the fioor, the Chairperson may pul the questions
to the members by stating: “Wilhout objection, the chair will direct the clerk to eter
a unanimous affirmative {or negative} vote on the question. s there objection?

10
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Hearing none, the clerk is directed to enter a unanimous affirmative (or negative)
vote on the question.” At this point, the clerk shall enter an affirmative (or negative)
vote for each of the members present.

If any member cbjects, he or she should do so aloud. Whereupon, the chairperson
shall direct the clerk to call the roll.

Votes Required

Procedural and other questions arising at a meeting of the Commissioners, except
for those decisions required by statute to have a higher majority, shall be decided
by a majority of the members present. A majority of the members elected and
serving shail be required for final passage or adoption of a measure, resolution, or
the atlowance of a claim.

PARLIAMENTARY AUTHORITY

Robert’s Rules of Order (Newly Revised) shall govern all guestions of procedure not
otherwise provided by these rules or by state or federal law. The legal counsel to the Board
or other person so designated by the Board shall serve as the Board's parliamentarian and
shall advise the presiding officer regarding rules of procedure.

INTRODUCTION AND ADOPTION OF ADMINISTRATIVE
RESOLUTIONS

13.1 Definition
Any action regarding the operation or administration of a department of the county
government or containing policies of the Board of Commissioners applicable to one
or more departments of the county, and not adopted as an ordinance, shall be
declared administrative policy.

13.2  Introduction
Any commissioner may introduce an administrative resolution at any regular or
special meeting of the Board of Commissioners in the regular order of business.

13.3  Order for Consideration

The regular order for consideration of proposed administrative resolutions shall be:

13.3.1 Introduction, first reading by title, and reference to the appropriate committee,

as determined by the Board chairperson.

13.3.2 Report by the committee considering the proposal and placement on the

‘agenda under new business — adoption of resolutions.

13.3.3 Full Board discussion and vote. Each member shall be given opportunity to

discuss the resolution and offer such amendments as she or he shall consider
appropriate. Amendments shall be made in the following forms:

11
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“I rmove to amend by slriking the following (sections or words).”

“I move to amend by siriking the following (sections and words) and
inserting the following (sections or words}.”

“I move ta amend by inserting the following (lines or words) after (describe
tha location}.”

I move to amend by adding the following (ines or words) after (describe
the ocation).”

Before calling for a vole on the proposed amendment, the chairparsan shall
direct the clerk to read the proposed amendment and {0 state how the section
or sentence will read if the amendment Is approved. Thereafier, the
chairperson shall call the question on the amendment,

13.3.4 Form

13.%5

13.8

13.7

13.8

Each administrative resclution shall conform 1o the form required for
introduction and adaption.

Gommitiee Review

The chairperson of the Board shall refer all proposed administrative resolutions o
art approprigie commiites of the Board. The commities shall review the proposal
ard invite effecied depariments of the county 1o cormment and offer explanations.
The commilies, in fis report, shall include a summary of the comments and
objections to the resolution. Any administrative resolution reporiad without
recommendation shall automatically lie on the table until ordered removed by the
Board,

Adoption

The Board of Commissioners may adopt the commitiee recommendation or refer
the report 1o a standing committee where further consideration can be given. On
the final adoption of & proposed amendment, the vole shall be taken by a record rolt
call or in accordance with Rule 11.3. A maiority of the comimissioners glected and
serving shall be required for adoption, unless a statute requiras a larger number of
votes fo adopt the polioy.

Motification

Upon the final adoption of an administralive resolution, the Board secretary shall
notify each county department head of the Board action. Such notification shall be
by title or summary. The Board secretary shall make available a copy of the full
administrative resolution.

Record of Administrative Resolutions

The clerk shall keep a copy of each administrative resolution of the Board in a
separale file or book with appropriate subcategories according 1o subjects covered.
The record of each administrative resolution shall provide the date of adoption, fhe
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record vote of each commissioner, and any amendments thereto adopted by the
Board.

14. INTERPRETATION & OPERATION

14.1

14.2

14.3

14.4

14.5

Intent Controls
These Rules shall be interpreted in a manner to effectuate their intent, and as a

general rule, form shouid not be elevated over substance.

Coordination
Wherever possible, these Rules should be interpreted in a manner consistent with

state faw and County ordinance.

Severance
If any Rule herein is determined to be unlawiul, it shail be struck and the remaining

Rules shall centinue in full force and effect,

Ratification
In the event that a Board action shall be declared invalid because of a failure to

follow these Rules, the Board shall have the right to ratify the action and to make
such ratification nunc pro tunc (effective as of the original date of the defective

action).
Amendment

The Board may amend these Rules at any time upon a majority vote of the
members serving.

13



CONSENT AGENDA RESOLUTION POLICY
Adopted 1/25/00

1. PURPOSE

As the number of matters that require County Board approval has
substantially increased over the last decade, the Tusccla County Board of
Commissioners has determined that it can achieve greater efficiency by
establishing this consent agenda policy and following the consent agenda
resolution format attached.

2. POLICY

The following rules govern the use of a consent agenda by the Tuscola
County Board of Commissioners:

2.1 The consent agenda shall be in resolution form approved by the Tuscola
County Board of Commissioners.

2.2 The Consent Agenda Resolution shall carry a number according to the
County Clerk’s system of number Board resolutions. Each separate
matter on the Consent Agenda itself, shall be separately lettered.

2.3 Only those matters that under Michigan law may be approved by a
majority vote of the Tuscola County Board of Commissioners are
eligible for approval in a Consent Agenda Resolution.

2.4 The Chairperson of the County Board of Commissioners shall be
responsible for the preparation of the Consent Agenda Resolution,
although he or she may delegate this responsibility to the County Clerk
or County Controller.

2.5 Any Board committee by a majority vote of its members or the Board
Chairperson may place a matter on the Consent Agenda Resolution.

2.6 The Consent Agenda Resolution must be prepared prior to a regutar
Board meeting and sent to each commissioner along with the Meeting

Agenda.

2.7 No matter may be added to the Consent Agenda Resolution at the Board
Meeting, and prior to the approval of the Consent Agenda Resolution,
any commissioner may sever one or more items from the Consent
Agenda, thereby forcing a separate vote on that item or items. Such a
request for severance must be recognized by the Chairperson at any
time prior to the vote on the Consent Agenda Resolution. Any
commissioner may request the severance of items from the Consent
Agenda Resolution after the Resolution has failed and may thereafter
move the adoption of the Consent Resolution. If the Consent Agenda
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Resolution fails a second time, it may not be re-intreduced at that
meeting, although any particular matter therein may be the subject of a
subsequent separate vote at that meeting.

2.8 The County Clerk is not required to read the entire Consent Agenda
Resolution at a meeting, but the entire Resolution, whether approved or
rejected, must be published within the minutes of the Board for that

meeting.

2.9 If a majority of the commissioners elected and/or then serving on the
Board affirmatively vote in favor of the approval of the Consent Agenda
Resolution, it shall be adopted.

2.10 Roberts Rules of Order, provided they are not inconsistent with the terms
of this Policy, are otherwise applicable.

2.11 Any motion, resolution, or other act of Tuscola County inconsistent with
the Consent Agenda Resolution Palicy is hereby rescinded, modified,
replaced or superseded by this policy.




illage Of
illington

8569 State St~ P.O. Box 261 - Millington, Ml 48746
Phone: (989)871-2702 ~ Fax: (989)871-5517 - Email: vom_clerk@millingtonvillage.org

December 17, 2018

Tuscoia County Clerk’s Office
Attn: Jodi Fetting

440G N, State St

Caro, Ml 48723

Dear Jodi,

Attached please find a petition to the Board of Commissioners requesting a hearing to
annex into the Village of Millington, from Millington Township, Parcel #017-015-000-
1600-00 and 017-016-000-0100-00, both properties of Millington Schools. At the
request of the school board, the Village has agreed to annex the above propetuties into the
Village so the whole Millington School Campus is under the same jurisdiction.

Also attached, please tind the resolution that the Village Council has adopted allowing
for the annexation, copies of the letters from the school superintendent requesting the
annexation and a copy of their minutes. Also attached is a map showing the parcels and
descriptions.

Please inform us when a hearing has been set so thal we may post the hearing in the paper
three times prior to the meeting.

Thank you for your consideration in this mafter.
Sincerely,

Kaylene Long
Viltage of Millington Clerk


mailto:vom_clerk@millingtonvillage.org

PETITION
VILLAGE OF MILLINGTON

The Village Council of the Village of Millington, Tuscola County, Michigan, having
heretofore adopted a resolution determining the desirability of annexing to the Village of
Millington, Tuscola County, Michigan, all of the following described lands located In the
Township of Millington, to-wit:

Property Description at 017-015-000-1600-00
MILL-15-302A SEC 15 T10N RSE THAT PT OF W '~ OF SW "4 LYINQ NELY OF NYC RR R/W

DESC AS: BEQAT W ¥ CORTH N 82 DEQ 34" 58" E 1285.28 FTALOE & W 'a LN TO W N
& S 1/8 LN, SODEG I5' 11" E 2039.87 FT ALQ 1/8 LN TO NELY R/W OF NYC RR, N 35
DEQ 39" W 2215.78 FT ALG R/W LN TO W SEC LN, N O DEG 42" 08" W 229.98 FTTO W Vs
COR OF SEC AND POB EX BEQ AT W s COR OF SEC 15, TH E662.32 FTALQE & W 4
LN, $279.99 FT, W TO NELY R/W LN OF NYC RR N 35 DEQ 39' 00" W 61 FTMORLTO W
LN, N 229.89 FT TO W % COR & POB. 33.4 A.

And,

Property Description at 017-016-000-0100-Q0

MILL-16-104 SEC 16 T1ON R8E ALL THAT PART OF S Y2 OF S 2 OF NE Y% E OF RR, ALL
THAT PART OF N %2 OF S %2 OF NE % E OF RR EXC COM 330 FTE & 1331.5 FT S OF NW
COR OF NE Y4 OF NE Y, S 30 FT, E 79.75 FT, S 351 FT TO RR R/W, NWLY ALONG RR R/W
432.2 FT, E 171.25 FT TO POB.

Pursuant to Section 6, Chapter 14, Act 3 of 1895 of the Public Acts of the State of
Michigan (MCL 74.6; MSA 5.1470) petitions the Board of Commissioners, Tuscola County,
Michigan, to order the annexation in accordance with the resolution and this petition. A
copy of the resolution is attached and made a part hereof.

The reasons for the annexation are fully set forth in the resolution of the Village Council of
the Vlllage of Millington, Tuscola County, Michigan, attached hereto. The annexation is
necessary to put 100% of the Millington Community Schools’ Campus within the Village of
Millington’s village limits and therefore placing it under the same jurisdiction for police
coverage o ensure quicker response times and communication between the schools and
police department.

Petitioner prays that the Board of Commissioners set a date for the hearing of this petition
and that on the date of the hearing of the petition, the Board of Commlssloners order and
determine that the annexation, as proposed, be approved and the lands above described
be annexed and be incorporated within the corporate limits of the Village of Millington,
Tuscola County, Michigan.



Signed al Village of Millington Council Chambers, Michigan, this 13" day of December,
2019.

VILLAGE COUNCIL OF THE VILLAQE OF MILLINGTON

;;QO\Z )mx_,

Village President

1’4(”)&;.,\"\ 00 o{)um\

V‘i'lfage Cler




Resolution # 2018-10

Resolution to Approve the Annexation of the Millington Schools
Football Field and Bus Garage into the
Village of Millington

WHEREAS, it is to the mutual advantage and benefit of the people in the Village of
Millington and to the students and staff of the Millington School District to have 100% of
the Millington Community Schools’ Campus within the Village of Millington village
limits.

WHEREAS, the Millinglon Community School Buildings were annexed into the Village
of Millington many years ago,

WHEREAS, the Millington Community School Board is seeking (o be placed under the
same jurisdiction for all schoo] buildings and fields for police coverage to ensure quicker
response times and communication between the schools and police department.

Now, THEREFORE, Be it Resolved that the Village Council of the Village of
Millington in a regular meeting as follows:

I. That the Village Council of the Village of Miliington, Tuscola County,
Michigan, petitions the Board of Commissioners of the County of Tuscola to annex to the
Village of Millington the following described lands:

Property Description at 017-015-000-16060-00

MILL-15-302A SEC 15 T1ON R8E THAT PT OF W V2 OF SW ¥ LYING NELY OF NYC
RR R/W DESC AS: BEQ AT W Ya COR TH N 89 DEQ 34 58" E 1285.28 FTALQ E &
WY LNTOWN&S 1/8 LN, SODEQ 15 11" E 2039.87 FT ALG 1/8 LN TO NELY
R/W OF NYC RR, N 35 DEG 39° W 2215.78 FT ALQ R/W LN TO W SEC LN, N O DEG
427 08” W 229.99 FT TO W 4 COR OF SEC AND POB EX BEQ AT W Y4 COR OF SEC
15, TH E 662.32 FTALO E & W ¥4 LN, § 279.99 FT, W TO NELY R/W LN OF NYC RR
N 35 DEQ 35" 00" W61 FTMORLTOWLN, N229.99 FTTO W Y COR & FPOB,
33.4 A.

And,

Property Description at 017-016-000-0100-00

MILL-16-104 SEC 16 T10N R8E ALL THAT PART OF S Y2 OF S '» OF NE 4 E OF RR.
ALL THAT PARTOF N 2 OF 8 2 OF NE % E OF RR EXC COM 330 FTE & 1331.5 FT
S OF NW COR OF NE Y« OF NE ¥, S 30 FT, E 79.75 FT, 8 351 FT TO KRR R/W, NWLY
ALONQ RR R/W 432.2 FT, E 171.25 FT TO POB.



2. That the President and the Clerk of the Village of Millington are authorized to sign a
petition directed to the Board of Commissioners of Tuscola County and to attach a copy
of this resolution to the petition, said petition requesting that the Board of Commissioners
hold a hearing and take action on the petition as prayed for in the petition.

Motion made by Siough, Supported by Maxfield, motion passed to approve Resolution
2018-10 Approving the Annexation of the Millington Community School’s football field
(parcel #017-015-000-1600-00) and bus garage/baseball field (parcel #017-016-000-
0100-00) into the Village limits.

Yea: Beam, Bonadurer, Germain. Maxfield, Reinert, Slough
Nay: None

Abstain: None

Absent: Bassett

I hereby certify that the foregoing is a wrue and correct copy of a resolution made and
adopted at a regular meeting of the Village Council of the Village of Millington held in
the Village Council Chambers, Tuscola County, Michigan 10th day of December, 2018.

__k/){;l__g,%gg.g o) jiz[%
Kaylene Long, Village€ferk



MILLINGTON COMMUNITY SCHOOLS

WWW.MCSDISTRICT.COM

Lawrence R. Kroswek, Superintendent

Novernber 14, 2018

Village of Millington
8569 State Street

P.O. Box 261
Millington, MI 48746

The Miltinglon Schoals are requesting annexation of the following property:

Property Description at 017-016-000-0100-00

MILL-16-104 SEC (6 TION R8E ALL THAT PART OF S % OF S ¥ OF NE % E OF RR, ALL THAT PART OF N %4
OF S % OF NE % E OF RR EXC COM 330 FTE & 1331.5 FT S OF NW COR OF NE % OF NE %, S 30 FT, E 79.75
FT,S351 FT TORR R/W, NWLY ALONG RR R/W 432.2FT, E 171.25 FT TO POB.

The purpose of this annexation request is to have 100% of the Millington Commuaity Schools® Campus within the village
of Millington Village Limits and therefore placing it under the same jurisdiction for police coverage 1o ensure quicker
response times and communication between the schools and police department. The annexation should have been
requested when the school district acquired the football fiekl and the new bus garage years ago. Thus, correcting an
oversight that occurred long ago.

Sincerely,

%igw,(_. ~.
nce R. Kroswek, Supeifintendent

Millington Community Schéols

DISTRICT OFFICE TRANSPORTATION /MAINTENANCE ACCELERATED LEARNING CENTER JUNIOR/SENIOR HIGH SCHOOL KIRK ELEMENTARY SCHOOL
8537 GLEASON SYREET 8683 OLEASON STREET B8S37 GLEASON STREET 8780 DEAN DRIVE 86684 DEAN DRIVE
MILLINGTON, MI4B746 MILLINGTOM, MI 48746 MILLINGTON, Ml 48746 MILLINGTON, Ml 48746 MILLINGTON, MI 48746
2989-680-245)1 289-G80-2427 299-660-2484 285-660-2407 289-660-2432
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MILLINGTON COMMUNITY SCHOOLS

WWW. MCSDISTRICT.COM

Lawrence R. Kroswel(, Superintendent

November 14, 2018

Village of Millington
8569 State Street

P.O. Box 26!
Millington, M1 48746

The Miliington Schools are requesting aunexation of the following property:

Propeity Description at 0¢17-0)5-000-1600-00

MILL-15-302A SEC 15 TION R8E THAT PT OF W 2 OF SW % LYING NELY OF NYC RR R/W DESC AS: BEG AT
WS CORTHNSIDEG 34" 58" E 128528 FTALGE& WX LNTOWN & S 1/8§ LN, SC¢DEG 15’ 117 E 2039.87
FT ALG I/8 LN TO NELY R/W OF NYC RR, N 35 DEG 39* w 221 5.78¥ALG R/W LN TO W SEC LN, N 0 DEG 42'
08" W 22999 FT TOW Y COR OF SEC AND POBEX BEGATW % COROFSEC 15, THE 66232 FTALGE & W
Y% LN, S 27999 FT, W TONELY R/W LN OF NYCRRN3SDEG 3900 W6 FTMORLTO W LN, N 22999 FT
TO W 4 COR & POB. 33.4 A

The purpose of this annexation request s to have 100% of the Millington Community Schools’ Campus within the village
of Millington Village Limits and therefore placing it under the same jurisdiciion for police coverage to ensure quicker
response tirnes and communication between the schools and police department. The annexation should have been
requested when the school district acquired the football field and the new bus garage years ago. Thus, correcting an
oversight thal occurved long ago.

Sincerely,

ence R. Kroswek, Sugerintendent

Millington Community $€hools

DISTRICT QFFICE TRAMSPFORTATION /MAINTEMANCE ACCELERATED LEARMING CENTER JUMNIDR/SENIOR HIGH SCHOOL KIRK ELEMENTARY SCHOOL
8537 GLEASON STREET BGBI GLEASGH STREET BSA7 GLEASOMN STREET 8780 DEAN DRIVE 8654 DEAN DRIVE
MILLINGTON, MI 48746 MILLINGTOMN, MI 48746 MILLINGTOMN, Ml 48748 MILLINGTON, Ml 48746 MILLINGTON, Ml 487406

289-560-245) 989-660-2427 989-360-2454 999-860-2407 S89-660-2432
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MILLINGTON BOARD OF EDUCATION 3100

MINUTES OF MEETING HELD December 4, 2018 ;
Michael Sherman SECRETARY

T —— T —— e ————— =

The regular meeting was called to order by President Slough, at 6:00 p.m., in the Millington Jr/Sir High
School media center, with members Germain, Hendricks, Hennessy, Shreve, Henderson, Slough, and

Sherman present. Absent: None.

Superintendent Kroswek and Administrative Assistant Wooldridge present.

Student Representatives present: Fox and Koeltzow
Sherman and Harrington (JH Student Council Members)

There were seven guests in the audience.

The Pledge of Allegiance was recited.

Vice-president Shreve swore in the newly elected/re-elected board members from the November 6, 2018,
election.

Moved by Hendricks, supported by Germain, to accept the Consent Agenda as presented: Cash Flow Report
and Minutes from the Regular Board Meeting of November S, 2018. Roll call vote: Ayes: Germain,
Hendricks, Henderson, Hennessy, Sherman, Slough and Shreve. Nays: None. Absent and not voting: None.

Motion carried.

Building/Administrative Reports were submitted in written form to the Board members. Student
representatives Fox and Koeltzow gave updates. NHS induction was held on November 15%. NHS Junior
members will be attending a student legislative workshop in Lansing. NHS held a Blood Drive on
November 20". Student Council recently held Princess Night and Adopt-A-Family fundraiser has begua.
Sherman and Harrington reported on JH Student Council activities. Members attended a fall Leadership
Conference in Frankenmuth. Fundraisers have included dances, lock-in January, etc. Student council has
also been purchasing supplies and equipment for the teachers and different organizations within the

building.
Citizens' Comments: None
Discussion was held regarding placing ballot language on the May 7" or August 6" election either for a

bond or sinking fund. Kroswek advised the board that he thought the first meeting that he held was very
productive. The first step is to do a thorough assessment of the Meachum building and estimated costs of

refurbishment to help determine the avenue to proceed with.

Kroswek provided the Board with a handout regarding guidelines on the new manjuana faw. Kroswek
advised the board at this time we will continue with our current policies.

Kroswek presented the first reading of the NEOLA policy updates,

Kroswek in the process of re-starting our Strategic Planning Process as he feels this brings the community
together in support of our school system and will help drive the bond issue or sinking fund.



MILLINGTON BOARD OF EDUCATION 3101

MINUTES OF MEETING HELD December 4, 2018
Michael Sherman SECRETARY

e —

Moved by Shreve, supported by Hendricks, to approve the Annexation Request as presented. Rol] call vote:
Ayes: Germain, Henderson, Hennessy, Hendricks, Sherman, Shreve, Slough. Nays: None. Absent and not

voting: None. Motion carried.

Moved by Shreve, supported by Germain, to approve the application process with MIAdvise College
Counselor as presented. Roll call vote: Ayes: Germain, Henderson, Hennessy, Hendricks, Sherman, Shreve,

Slough. Nays: None. Absent and not voting: None. Motion carried,

Moved by Shreve, supported by Hendricks, to schedule the Organizational Board meeting on Monday,
January 7, 2019, at 6:00 p.m. Roll call vote: Ayes: Germain, Hennessy, Henderson, Hendricks, Sherman,
Shreve, Slough. Nays: None. Absent and not voting: None. Motion carried.

Upcoming events were discussed,

Meeting adjourned at 7:01 p.im.

L —

Michael R. Sherman, Secretary
Board of Education



1211312018 FelchGIS

Tuscola County GIS 12/13/2018
Parcel Report: 017-015-000-1600-00 1:32:09 PM

Property Address

GLEASON ST (OFF)
MILLINGTON, M, 48746

D O e i RS sreine —— =
MILlleGTON COMNiiJNITY SCHOOL | Unit: 017
Unit Name: MILLINGTON TWP
GLEASON ST
MILLINGTON, Ml 48746
General Information for 2018 Tax Year - o . N
Parcel Number:  D17:015-000-160000  AssessedValue:  $0
Property Class: 090 Taxable Value: S0
Class Name: 090 EXEMPT State Equalized Value: S0
School Dist Code: 79100
School Dist Name: 79100 MILLINGTON SCH
PRE 2017: Q%

hitps Happ.fetchgis.comi?curreniMap=tuscoladswilchingMaps=(alse&cenlerl.ng=-83.5 1768238345954 &canlerlal=43.271288931107605&mapZeom=. ..



121131208 FalehGIs

PRE 2018: 0%

Prev Year info

Prev Year Info MBOR Assessed Final SEV Final Taxable
2017 S0 50 S0

2016 S0 S0 50

Land Information

Acreage: o]
Zoning:

Le_gal Information

MILL-15-302A SEC 15 T1ON RBE THAT PT OF W 1/2 OF SW 1/4 LYING NELY OF NYC RR R/W DESC AS: BEG
ATW1/4 CORTHN 89 DEG 34' 58" E1285.28 FTALGE&W 1T/4 LNTOWN&S1/8LN,SO0DEG1511"E
2039.87 FT ALG 1/8 LN TO NELY R/W OF NYC RR, N 35 DEG 39' W 2215.78 FT ALG R/WLN TO W SECLN, N
0 DEG 42° 08" W 229.99 FT TO W 1/4 COR OF SEC AND POB EX BEG AT W 1/4 COR OF SEC 15, TH £ 662.32
FTALGE&W1/4 LN, S 279.99 FT, W TO NELY R/W LN OF NYCRRN 35 DEG 39' 00" W61 FTMORLTOW
LN, N 2299 FTTOW 1/4 COR & POB. 33.4 A.

Sales Information
No Records Found

Delinquent Tax Information
“DOES NOT include unpaid taxes on PERSONAL PROPERTY
No Records Found

Tax History Totol bue as of settiement date

Tax Details 2018 Winter

Schoot Dist. Code: 79100 Asgessed Value; S0
School Dist. Name: 79100 MILLINGTON SCH Taxable Value: 50
Property Class: 090 State Equalized Value: S0
Class Name. 090 EXEMPT Exemption Percent: 0%

Last Payment Date:

Base Tax: $0.00 Base Paid: $0.00
Admin Fees: $0.00 Admin Fees Paid: $0.00
interesl Fees: 50.00 Interest Fees Paid: S0

Tolal Tax & Fees: $0.00 Total Paid; $0.00

Tax ftems 2018 Winter

Nps:Happ.fetchys.comiTeurraniMap=luscoladswitchingtdaps=falsefcenterLng=-83.51768238345054 &centerLal=43.27 1288931107605& mapZoom=. .,

_— — —— e e 2 e e e e e . SO |
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1201312018 FelchiGtS

Tuscola County GIS 12/18/2018
Parcel Report: G17-016-000-0100-00 1:30:51 PM

Property Address
GLEASON RD OFF)
MILLINGTON., MI, 48746

Owner Address

MILLINGTON COMMUNITY Unit: 017
SCHOOL DISTRICT 2 Unit Name: MILLINGTON TWP

MILLINGTON, M1 48746

General Information for 2018 Tax Year

o — A T e e i e AF

Parcel Number: 017-016-000-0100-00 Assessed Value: SO
Property Class: 090 Taxable Value: $0
Class Name: 090 EXEMPT State Equalized Value: $0
School Dist Code: 79100

School Dist Name: 79100 MILLINGTON SCH

PRE 2017; 0%

hipsi#app.lelchgis.comi?currentMap=tuscoladswitchingiMaps=false&cenlerLng=-83.52196359630909& centsrLat=43.27588908640215&mapZoom=1..  1/6


http:aJ.S219&3S%109(HI&cent~Lal.4J

1211312018 FelchGIis

PRE 201%8: 0%

Prev Yeas Info

Prev Year Info MBOR Assessed Final SEV Final Taxable

2017 S0 S0 Nt
2016 $0 $0 $0

Land Information
Acreage: 0
Zoning:

MILL-16-104 SEC 16 TT10ON R8E ALL THAT PART OF S 1/2 OF 8 1/2 OF NE 1/4 E OF RR, ALL THAT PART OF
N1/20FS1/20F NE1/4 EQOF RREXC COM 330 FT E &1331.5FT S OF NW COR OF NE 1/4 OF NE /4, S
30FT,E79.75FT,S 351 FT TO RR R/W, NWLY ALONG RRR/W 4322 FT,E171.25FT TO POB.

Legal Information

Sales Information
"N'o Records Found
Delinquent Tax Information
*DOES NOT include unpaid laxes on PERSONAL PROPERTY

No Records Found

Tax History Totat Due as of settlement date

Tax Details 2018 Winter

School Dist, Code: 79100 Agsessed Value: 80
School Dist, Name: 79100 MILLINGTON SCH Taxable Value: $0
Property Class: 090 State Equalized Value: $0
Class Name: 020 EXEMPT Exemption Percent: 0%

Last Payment Date:

Base Tax: £0.00 Base Pald: $0.00
Admin Fees: $0.00 Admin Fees Pald: S0 00
interest Fees: $0.00 Interest Fees Paid, S0

Total Tax & Fees: 50.00 Total Paid: $0.00

Tax items 2018 Winter
Tax Source Millage Rate Tax Amt. Base Amit. Paid

hitps/fapp fetchgls comP?currentMap=iuscola&swilchingMaps=lalse&centerLng=-83.5219635963090%&centerLat=43.27588908640215&mapZoom=1...
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mhoagland@tuscolacounty.org

Subject: 1-62 Thumb Region Special Meeting
Location: GCMPC Conference Room

Start: Thu 01/10/2019 9:30 AM

End: Thu 01/10/2019 10:30 AM

Show Time As: Tentative

Recurrence: {none}

Meeting Status: Not yet responded

Organizer: Comptaon, Debra

Good Morning 1-69 Thumb Region Steering Committee Members,

We have great news! The I-69 Thumb Region was awarded over $300,000 from the 2018 Regional
Prosperity Initiative (RPI) funding. Thank you to all of our partners for their letters of support, we truly
appreciate it and we're very excited to begin working on next year's projects.

There will be a special meeting of the 1-69 Thumb Region Steering Committee next week to discuss
the proposed 2019 award. Please see the details below:

What: [-69 Thumb Region Steering Committee
When: Thursday, January 10" at 9:30 a.m.
Where: Genesee County Administration Building

1101 Beach Street, Rm. 223
Fiint, M| 48502

(2™ Floor — Planning Commission Conference Room)

OR


mailto:mhoagland@tuscolacounty.org

Proposal for Software and Services, Presented to...
Tuscola County Ml

December 3, 2018
Quoted by: Dan J. Burns, CPA

BS&A

S OFT W AR €

Thank you for the opportunity to quote our software and services.

At BS&A, we are focused on delivering unparalleled service, solutions, support, and customer satisfaction. You'll
see this in our iterature, but it's not just a marketing strategy... it's @ mindset deeply embedded in our DNA. Our
goal is to provide such remarkable customer service that our customers feel compelled to remark about it.

We are extremely proud of the many long-term customer relationships we have built, Our success is directly
correlated with putting the customer first and consistently choosing to listen. Delivering unparalleled customer
service is the foundation of our company.

BS& A Software

14965 Abbey Lane Bath Ml 48808
855) BSA-SOFT / fax (517) 641-8960
bsasoftware.com



Cost Summary

Applications and Annual Service Fee prices based on an approximate SEV of $1.733 8illion. Software (s licensed for use only
by municipality identified on the cover page. if used for additional entities or agencies, please contact BS&A for appropriate
pricing. Prices subject to change if the actual count is significantly different thon the estimated count.

Applications

Financial Management

General Ledger NET $12,015
Accounts Payable NET $9,580
Cash Receipting .NET $9,580
Fixed Assets NET $9,580

Personnel Management

Payrofl NET $13,740

Human Resources NET $12,015

Timesheets .NET $8,660
BS&A Online

Employee Self-Senvice $8,245

Subtotal $83.415

Data Conversions/Database Setup

Convert existing Harnis Open Windows data to 8S&A format

General Ledger (COA, Balances, Budget, Up to 10 Years Journal Transaction history ) $6,010
Accounts Payable {Vendors, Up to 10 years invoices and check history) $4,790
Cash Receipting (Receipt items, Up to 10 years receipt history) $4,790
Payroll (Database setup, employee detail, YTD, up to 10 years check history) $10,305

Convert existing Sage daia to BS&A format
Fixed Assets {Setup of Assets, Entry of Value, Accumulated Depreciation) £4,790

Database Setup:
Human Resources {Setup of Licenses, Certifications, Benefit Plans, Positions. Not assigned to Employees) $3,300

Subtotal $33,985
No conversion or database setup to be performed for;
Timesheets

BS&A Tuscola CQLII'ItY MI | December 3, 20138

Fr TR Dan J. Burns, CPA, Account Executive | (855) 272-7638 | dburns@bsasoftware.com
Poge 2 of 8 Prices good for a period of 90 days from date an proposal



Project Management and Implementation Planning

Services include;

- Analyzing customer processes to ensure ol critical components are addressed.

- Creating and manoging the project schedule in accordance with the customer's existing processes and needs.

- Plenming and scheduling tratming around ony planned process changes included in the project plan.

- Madifying the project schedule s needed to accommodate ony changes to the scope and reguirements of the project thot are
discovered

- Providing a centrol contact between the customer’s project leaders, developers, troiners, T stoff, conversion staff, and ather
resources required throughout the transition period,

- Installing the software ond providing IT consultation for network, server, and workstation configuration and requirements.

- Reviewing and addressing the specifications for needed customizations to meet customer needs (when opplicable),

$16,775

Implementation and Training

- $1.100/day
- Days quoted are estimates, you are bdled for actual days used

Services in¢lude:

- Setting up users and user securtty rights for each application

- Performing final process and procedure review

- Configuring custom settings in eoch application to fit the needs of the custormer
- Setting up application integration and workflow methods

- Onsite verification of converted data for balancing and auditing purposes

- Trowing and Go-Live

Software Setup Days: 3 $3,300
Financial Management Applications Days: 10 $11,000
Personnel Management Applications Days: 24 $26,400

Total. 37 Subtotal $40,700

Tuscola County M1 | December 3, 2018

BS& A
SRR W RS Dan J Burns, CPA, Account Executive | (BS5) 272-7638 | dburns@bsasoftware com

Page 3of 8 Prices good for o period of 90 days from date on proposal



Cost Totals

riot including Annual Service Fees

Applications $83.415
Diata Comversions 333,985
Project Management and Implementation Planning 518775
Implementation ang Tramng $40.70C
Total Proposed $174,87%
Travel Oxpenses 34754

Payment Schedule

17 Payment:  $50,768 10 be ivoned o0 iecuton of this agresment,
2" Payment  $83,415 10 be invoied at 5181t of training
13 Payment  $45,450 1o be invoiced upon comgletion of training.

Tuseaia County ML Decamber 3, 2018
FUET o oAB L

Dan i Burng, (PA Arcount Bxeduiive [RS8 2727638 s ihsasofiware. conm
Poge ol & Brives good for ¢ pericd of 30 days from date on proposoi



Annual Service Fees

Untimited service and support during your first year with the program are included in your purchase price. Thereafter, Service Fees are
billed annually After two (2) years, BS&A Software reserves the right to increase the Annual Service Fee by no more than the yearly

Consumers Price Index (CPf)

Financial Management

General Ledger NET $2.405

Accounts Payable .NET $1.915

Cash Receipting .NET $1,915

Fixed Assets INET $1,915
Personnel Management

Payroli .NET $2,750

Human Resources .NET $2,405

Trmesheets NET $1,730
BS&A Online

Employee Self-Sennce $1.650
Total Annual Service Fees $16,685

BS&A

SOFYTWA®AE

Page 5of 8

Tuscola County MI | December 3, 2018

Dan ) Burns, CPA, Account Executive | {855) 272-7638 | dburns@bsasoftware.com
Prices good for a period of 90 days from dote on proposal



Additional Information

Program Customization

BS&A strives 10 provide a flexible solution that can be tailored to each municipality's needs. However, in some cases, custom work may
be required. Typical examples include;

custom payment import/lock box import

custom OCR scan-line

custom journal export to an outside accounting system
custom reports

If you require any custom work, please let us know so that we can better understand the scope of your request and include that in a
separate proposal.

Cash Receipting Hardware

Quantity Cost
Epson Series Receipt Printer” $7% x __ = %
APG Cash Drawer** $250 x = §
Honeywell Hyperion 1300g Linear-imaging Scanner $250 x __ = %
Credit Card Reader $75 «x = §

This will add $ to the Total Proposed.

*IMPORTANT. The receipt printer must be plugged into the USB port on one workstation (not your server). This printer is not to be
shared with other workstotions. If more than one workstaotion will be used for receipting, please consider purchasing more than
one receipt printer. Ithaca receipt printers are not compatible with Vista or Windows 7. The Epson Series replaces the Ithace brand
and is fully compatible with those operating systems.

**if using a previousty-purchased receipt printer with the APG Cash Drawer, which brand will be used with the drawer?
__Epson __lthaca __Other (please specify)

Please provide the number of cash drawers that will ba hooked up to the printer_

BS&A Online

Connection Requirements
BS&A Online requires a high-speed internet connection {cable modem or DSL).

BS& A Tuscola County Ml | December 3, 2018

sefFTwaRe Dan ). Burns, CPA, Account Executive | (855) 272-7638 | dburns@bsasotware.com
Page 6 of 8 Prices good for a period of 90 days from date on praposaol
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Acceptance

Signature constitutes...

1. An order for products and services as quoted
Quoted prices do not include Program Customization, training beyond the estimated number of days, or recommended
Bank Reconcitiation Consultation

2. Agreement with the proposed Annual Service Fees

3. Acceptance of BS&A's hardware recommendations required to efficiently run the .NET applications

Signature Date

BS&A PLEDGE. We offer a one-year, risk-reversal pledge on our software. If, up to a year after installation, you are not
happy with cur software and service, you can return our software for a full refund.

Returning Accepted Proposal to BS&A

Please return the entire proposal, with signature/date (this page) and contact information (next page) filled out, by any of
these methods:

Mail:  BS&A Software
14965 Abbey Lane
Bath, MI 48808

Fax: {517) 641-8960
Email: dburns@bsasoftware.com

Once your proposal is received, a BS&A representative will contact you to begin the scheduling process.

Tuscola County Ml | December 3, 2018

BS& A
SRS Dan J Burns, CPA, Account Executive | (855) 272-7638 | dburns@bsasoftware com
Page 7 of 8 Prices good for a period of 90 days from date on proposal
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Contact Information
If any mailing addresses are PO Boxes, please also provide a Street Address for UPS/Overnight mait.

If additional contacts need to be submitted, please make a copy of this page.

Key Contact for Implementation and Project Management

Name_ Title

Phone/Fax Ermail

Mailing Address

City, State, Zip

IT Contact

Mame Title
Phone/Fax Email

Mailing Address

City, State, Zip

BS&A Tuscola County M | December 3, 2018

SOFTWARE

Dan J. Burns, CPA, Account Executive | (855) 272-7638 | dburns@bsasoftware com
Poge 8of 8 Prices good for a period of 30 days from date on proposal




SOFTWARE LICENSE AND SERVICES AGREEMENT

This Software License and Services Agreement that inciudes attached Exhibits ("Agreement”} is between Bellefeuil, Szur &
Associates, Inc. ("BSA"), a Michigan corporation and the Park District of Elmhurst (“Customer”), effective the date of the signature
of the last Party to sign the Agreement ("Effective Date”). Each party to the Agreement is referred to as a “Party” and the parties,
collectively, are referred to as "Parties.”

This Agreement sets the terms and conditions under which BSA will fuenish certain licensed software and certain services descnbed

herein to Customer,

SECTION A — SOFTWARE LICENSE

1. License Grant.

11.

1.2.

Upon the Effective Date, subject 1o the terms of this Agreement and Customer’s ongoing compliance therewith, BSA
hereby grants to Customer a perpetual, non-exciusive, non-transferable, and non-assignabie license to instali and use
the BSA Software Products for Customer's internal business purposes only (and not, for example, as a data center,
reseller, or service bureau for third parties), only on servers owned by Customer and located at Customer's facilities,
and otherwise in accordance with this Agreement. “BSA Software Product{s)” means, the: (i) BSA software producis set
forth in Schedule 1 to Exhibit A, (ii) related interfaces and customizations; (iii) BSA manuals, BSA official specifications,
and BSA user guides provided in or with BSA software products set forth in Schedule 1 to Exhibit A ("Documentation”);
and (iv) all modifications to the BSA software products set forth in Schedule 1 to Exhibit A, including, but not limited
to, fixes, new versions, new releases, updates, upgrades, corrections, patches, work-arounds (collectively,
"Maodifications”) For the avoidance of doubt, Documentation does not include advertising, other general statements
about products, or statements by sales ar other staff members. Customer may make and keep (securely} one archival
copy of each BSA Software Praduct solely for use as backup.

Customer will not sublicense, modify, adapt, (ranslate, or otherwise transfer, reverse compile, disassemble or otherwise
reverse engineer BSA Software Products or any portion thereof without prior written consent of the BSA. Without
imiting the foregoing, the BSA Software Products may not be modified by anyone other than BSA. If Customer modifies
the BSA Software Products without BSA's prior written consent, any BSA obligation to provide support services on, and
the warranty for, the BSA Software Products will be void. All rights not expressly granted are reserved.

License Fees. Customer agrees to pay BSA, and BSA agrees to accept from Customer as payment in full for the license granted

heretn, the software fees set forth in Schedule 1 to Exhibit A. .

3.1.

3.2

Limited Software Warranty.

BSA warrants and represents for 2 period of ene {1} year from Lhe inslallation of 85A Sollware Producl that: (i) such
BSA Software Product will perform substantially in the same manner as official demonstration versions and in
accordance with BSA's authorized online tutorials and videos that may have been made available as part of the sales
and negotiation process leading up to this Agreement; and (ii) the BSA Software Product shall conform to the
Documentation and be free of material defects in workmanship and materials. Any claim under this Limited Software
Warranty must be made within one (1) year from the installation of the applicable BSA Software Product. Customer’s
exclusive remedy in the event of a breach of this warranty shall be to have BSA use reasonable efforts to repair or
replace the non-conforming BSA Software Product so as to render it conforming ta the warranty, or in the event that
is not passible to render it conforming with reasonable efforts, to receive a refund of the amount paid for the BSA
Software Product.

THE FOREGOING LIMITED SOFTWARE WARRANTY IS IN LIEU OF ALL OTHER REPRESENTATIONS OR WARRANTIES
RELATING IN ANY WAY TO THE BSA SOFTWARE PRODULTS, INCLUDING, BUT NOT LIMITED TO, THEIR FEATURES,
ATTRIBUTES, FUNCTIONALITY, AND PERFORMANCE. THE FOREGOING LIMITED SOFTWARE WARRANTY [S IN LIEU OF
ALL SUCH REPRESENTATIONS OR WARRANTIES WHETHER EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO,
ANY IMPLIED WARRANTIES OR REPRESENTATIONS OF MERCHANTABILITY, MERCHANTABLE QUALITY AND FITNESS
FOR A PARTICULAR PURPOSE AND THOSE ARISING BY STATUTE OR OTHERWISE IN LAW OR FROM THE COURSE OF
DEALING OR USAGE OF TRADE. BSA DOES NOT REPRESENT OR WARRANT THAT THE BSA SOFTWARE PRODUCTS

1



WILL MEET ANY OR ALL OF CUSTOMER'S PARTICULAR REQUIREMENTS, THAT THE OPERATION OF THE B3A
SOFTWARE PRODUCTS WILL OPERATE ERROR-FREE OR UNINTERRUPTED, OR THAT ALL PROGRAMMING ERRORS IN
THE 85A SOFTWARE PRODUCT(S) CAN BE FOUND IN OROER TO SE CORRECTED.

4. Ownership of BSA Software Products/Proprietary Information.

4,1, BSA shall retain ownership of, including all intellectua! property rights in and to. the BSa Software Products. Customer
agrees not to challenge such rights and hereby assigns any and all copyrighis and other intellechual property rights in
and 1o the 85A Software Products Lo BSA and agrees 1o execute any and all docurnents necessary to effect the purposes
of this paragraph. “Intellectual property rights” means all trademarks, copyrights, patents, trade secrets, moral rights,
know-how, and all other proprietary rights.

SECTION B — PROFESSIONAL SERVICES

5, Professional Services. BSA shall provide the services ("Professional Services”) set forth in Schedule 2 to Exhibit A, for the
prices indicated, provided Customer fulfills its obligations set forth in this Agreement. The Parties may enter into future
Statements of Work, which shall become part af this Agreement

6. Change Orders, If Customer requires the performance of professional services not covered by the existing Agreement, or
requires a change to the existing Professional Services, Customer shall deliver to BSA’s Project Manager a written change
order andg spetify in such change order the proposed work with sufficient detail 10 enalxe BSA to evaluate it (“Change Order”),
BSA may, at its discretion, prescribe the format of the Change Qrder. BSA shall provide the Customer with an evaluation of
the Change Order, which may include a written prapesal containing the following: {i) implementation plans; {ii) the timeframe
for performance; and (ili) the estirnated price for such performance. Upon gxecution, all Change Orders shall be governed by
the terms and conditions of this Agreement, unless mutually agreed upon otherwise in writing. Customer scknowledges that
such Change Crders may affect the implementation schedule and Go-Live Dates.

7. licenss and Qwnership.

7.1, All rights, including all inteliectual property rights, in and to work product delivered as a result of Professional Services
under this Agreement shall be owred by BSA. For the avoidance of doubt, work product that constitutes a BSA Sofiware
Product or portion thereof shall be governed by Section A including Section 1.1 thergof,

7.2. Sulyecito Section 7.1 and Customer's compliance with this Agreement (including payment in full), BSA grants to Customer
a perpetual. non-exclusive, non-transferable, and non-assignable license to use the work product and the iatellectual
property rights therein for Customer’s internal business purposes only,

8. Cancellation. [n the event Customer cancels or reschedules Professional Services, and without prejudice to BSA's other rights
and remedies, Customer is liable to BSa for: (i) all expenses incurred by BSA on Custorners behalf; and (i} dally fees sssociated
with the canceled Professional Services (in accordance with the daily fee rate), f less than thirty (30 days advance notice is
given regardging the need to cancel or reschedule and BSA cannot reasonably reassign its affecied human resources to other
projects where comparahle skills are required.

5. lLimited Professional Services Warranty.

8.1, BSA warrants that its Professional Services will be performed in a professional and workmanlike manner. In the event
of a breach of the foregoing warranty and a claim in accordance with the next sentence, BSA's sole obligation and
Customer’s exclusive remmedy with respect to such claim will be 10 have BSA re-perform the ponion of the Frofessional
Services with respect 1o which the warranty has been breached, to bring it into compfiance with such warranty. Any
claim for breach of the foregoing warranty must be made by notice to BSA within thirty (30) davs of performance of
the portion of the Professional Services with respect to which the claim is made, or said claim shall be deemed waived,

5.2, THE FOREGOING UIMITED PROFESSIONAL SERVICES WARRANTY IS IN LJEU OF ALL QTHER REPRESENTATIONS OR
WARRANTIES RELATING TO THE PROFESSIONAL SERVICES, EXPRESS OR IMPUED INCLUDING, BUT NOT LIMITED TO,
ANY IMPLIED WARRANTIES OR REPRESENTATIONS OF MERCHANTABILITY, MERCHANTABLE QUALITY AND FITNESS
FOR A PARTICULAR PURPOSE, AND THOSE ARISING 8Y STATUTE OR OTHERWISE IN LAW, OR FROM THE COURSE OF
DEALING OR USAGE OF TRADE.



SECTION C - MAINTENANCE AND SUPPORT

10. Maintenance and Support Generally.

B Es

10.1.

10.2.

10.3.

For a one-year period, commencing on the installation of the BSA Software Products, and subject to Customer’s
compliance with the Agreement, BSA will provide, at no charge to Customer, "Maintenance and Suppon,” meaning the
following: (i) Modifications {such as patches, corrections, and updates) as are generally provided at no additional charge
(beyond the cost of annual Maintenance and Support) by BSA 10 BSA customers; and (ii) technical support, as further
described in Section 11, during BSA's normal business hours.

Commencing one (1) year from the installation of the BSA Software Products, Maintenance and Support wili be
provided on an annual basis, subject to compliance with the terms of the Agreement and payment of the annual
Maintenance and Support fees outlined in Exhibit B. Maintenance and Support will be renewed annually unless either
Party notifies the other at least sixty (60) days prior 10 the anniversary of installation of its intent to terminate,

BSA guarantees that the Maintenance and Support annual fee set forth in Exhibit B will not change for two (2) years
from the date of the installation of the BSA Software Products. After that date, BSA reserves the right each year to
increase the fee over the previous year by no more than an amount that is proportionate to the increase (measured
from the beginning of such previous year) in the Consumer Price Index as set forth by the US. Department of Labor,
Bureau of Labor Statistics, Consumer Price Index — All Urban Consumers — U.S. City Average (the "Annual Renewal Fee”)

Support.
11.1. With respect to Errors following expiration of the Limited Software Warranty, BSA's sole obligation and Customer's sole

192,

11.3.

11.4.

remedy are set forth in this section 11. Subject to Customer's compliance with the terms of the Agreement and purchase
of Maintenance and Support, BSA shall use commercially reasonable efforts, commensurate with the severity level, to
achieve its support response and resolution targets with respect to Errors as set forth in Exhibit C. An "Error” means 2
verifiable and reproducible failure of a BSA Software Product to operate in accordance with the Documentation) under
conditions of naormal use and where the Errar 15 direcily attributable to the BSA Software Product as updated with
current Modsfications. If the customer modifies the BSA Software Products without BSA's written consent, BSA's
obligation 10 provide support services on the BSA Software Products will be void

Support does not include the following: (i) installation or implementation of the BSA Software Products; (i) onsite
training/support, remote training, application design, and other consulting services; (i} support of an operating system,
hardware, or support outside of BSA's normal business hours; (iv) support or support time due to a cause external to
the BSA Software Products adversely affecting their operability or serviceability, which shall include but not be limited
to water, fire, wind, lightning, other natural calamities, transpontation, misuse, abuse, or neglect; {v) repair of the 8SA
Software Products modified in any way other than modifications made by BSA or its agents; {vi) support of any other
third-party vendors’ software, such as operating system software, network software, database managers, word
processors, etc: and (vil) support of the BSA Software Products that have not incorporated current Modifications. All
such excluded Maintenance and Support Services performed by BSA at Customer’s request shall be invoiced to
Customer on a time and materials basis, plus reasonable expenses associated therewith.

Notwithstanding anything to the contrary, in order to maintain the integrity and proper operation of the Software,
Customer agrees to use commercially reasonable efforts to implement, in the manner instructed by 8SA, all
Madifications in a timely manner. Customer’s failure to implement any Modifications may limit or restrict the ability of
Customer to implement future Modifications Customer shall provide prompt notice of any Errors discovered by
Customer, or otherwise brought 1o the attention of Customer. Proper notice may include, without limitation, prompt
telephonic and written {either via e-mail or postal mail) notice to BSA of any purported Error. If requested by BSA,
Customer agrees to provide written documentation of Errors to substantiate those Errors and to otherwise assist 85A
in the detection and correction of said Errors  BSA will use its commercial reasonable judgment to determine if an Error
exists.

Customer acknowledges and agrees that BSA and product vendors may require online access to the BSA’s system in
order for BSA to provide Maintenance and Support Services hereunder. Accordingly, Customer shall provide a
connection 1o the Internet to facifitate BSA's remote access to BSA's system BSA shall provide remote connection
software, which may require installation of a software component on a workstation or server computer,

3



SECTION D - GENEOAL TEHMS AND CONDITIONS

iz

13.

14.

Customer Assistanse. {ustomer acknowiedges that the implementation of the 858 Software Froducis i 3 (ooperative

process reguining Lme and resources of Customer personngl. Customer shall, aad shiall cause Justomey parsonngl o yse ol

reasonable effnds 1o cooperate with and assist BSA 24 muay be reasonabily required 10 meet the project deadiines and oihar

mitgsiones agreed 1o by the Fartes for implementation.  BSA thall not be listde for failure 10 meel such deadlines and
milestones whan such falure s due 1o force majeurs {3s defined in Poaragraph 1, above) or 1o the failure by Customer pesonnal

1o provide such cooperstion and assistance (either through achon or omission),

BSA Proprietary Information,

13.1. Custorner acknowledges thet the information dssociated with or contained in the BSA Software Products and
information used in the performance of Professional Services inchude trade secrets and other confidential and
gropretary informnation of BSA Ghe Propnstary information™],

132 The Customer shall maintaln in confidence and not disslose Propristary Informabion, direttly o indiradily 10 any thied
party withoot BSA's pror written consent. Customer shall seleguarng the Propnetacy Information 10 the same avient
that it safeguards i85 own most conbidential matenals or data, but  nd event shall the standerd implemented De lesg
than intustey stendard, Propristary Information shall be used by Customer solely to Tulfill ite obligations under this
Agreement Customer shall lirait s Sissemination of swich Propeietary information to employees within the Lustomers
busingss eroanization who are diretly involved with the performance of this Agresment and have 3 need 1o use such
Proprstary loforreation,  Customer shall be responsivie for el disclosures by any person receiving Proprietary
information, by or through i, as if Customer itssf disseminated such information,

133, Propreiary Information shall not include any information that (a) is or becomnes publicly known through to wronghul
act or breach of any obiligation of confidentiality by Customer; (b) was lawfully known te Customer prior 1o the e i
was discloset 10 of learned by Customer in connection with this Agreement, provided that such inforration is not
keewen 1o Customer solely because of His prior business relationship with B2A, (2] was received by Customer from 2
thiz sarty that iy not ureier an obligation of confidentiality 1o B34, or &) s independently developed by Cusiomer for
4 party other then BSA without the use of any Propasiary Infarmation. The following crcumsianies shall nod cause
Propristary information 1 fallwithin any of exceptions (8} twough {27 above: (i 2 portion of such Propretary Information
i embraced by mose general indormation said 1o be in the psuble domsin or previously kaown 1o, o subtaguently
discinsed o, the Cusiomen or i} # is & combination dedvable from separate sources of public infornation, none of
which discioses the combination iself

13.4. ¥ Customer 14 regudred, or anticipaies that iU will be required, 1o Jdisciose any Confidential Information pursuant o @
cowrt gridsr or 10 6 governraent authonty, Coustoraer shiall 81 {8 earliest oppottunily, provide wiitlen notice 10 B854 30
as to ge B34 a rgasonable opporturdty to secure & proteciive order or take other actions as aporopnste. Customer
shall at all times, cooperate with BSA so as to minimize aay disclogure to the extent sllowed by apolicable lew,

Limitation on Ulability and Damages. BSA'S ENTIRE UABIUTY AND RESPONSIBILITY FOR ANY AND ALL TLAIMS, DAMAGES,

OR LOSSES ARISING FROM THE BSA SOFTWARE PRODUCTS (INCLUDING BUT NOT LIMITED TO THEIR USE, OPERATION,

AND/OR FAILURE TO OPERATE), PROFESSIONAL SERVICES, MAINTENANCE AND SUPPORTI, ANY THIRD.PARTY

PERFORMARNCE QR LACK THEREOQF, OR OTHERWISE ARISING QUT OF OR RELATING TO THIS AGREEMENMT, SHaLL &E

A2SDLUTELY LIMITED TO DIRECT DARMAGES NOT IN SXCESS OF THE PURCHASE PRICE OF BSA SOFTWARE FRODUCTS PLUE,

TO THE EXTENT APPLICARLE THE PURCHASE PRICE OF ANY PROFESSIONAL SERVICE SET FORTH N THIS AGREEMENT THAY

GIVES RISE T THE 1AM, ROTWITHSTANDIHNG ANY PROVIZION CONTAINED HERDIN, BRSA SHALL NOT BY LIABLE FOR ANY

NIRRT, CONSEBQUENTIAL SPECIAL INCIDENTAL, OR CONTINGENT DAMAGES OR EXPENSES, WHETHER 1M CONTRALY,

TORY (NCIUDING MEGLIGENTE) OR OTHIRWISE, ARISING 1N ANY WAY OUT OF THIS AGREEMENT BLA SOFTWARE

PRODUCTS, ARY THIRD-PARTY PERFORMANCE OR {ACK THEREDE, OF 25A4°5 PERFORMANCE, OR LACK THEREDF, UNDER

TR AGREEMENT, INCLUDING, WITHOUT LIMITING THE GENERALITY OF THE FOREGOING, LOSS OF REVENUFE, PROFT, DR

USE. TO THE EXTENT THAT APPLICABLE LAW DOES NOT PERMIT THE LIMITATIONS SET FORTH HERIIM, THE LIARBILITY AND

DAMAGES SHALL BE LIMITED AND RESTRICTED TO THE EXTENT PERMITTED BY LAW.



15.

16,

17,

18.

19.

20.
21.

22.

23,

Customer is soiely responsible for its data, its database, and for maintaining suitable back-ups of the data and database to
prevent data loss in the event of any hardware or software malfunction. Customer covenants and agrees to undertake all
necessary measures Lo protect and secure its data, including implementation of technical, administrative and physical
protections BSA SHALL HAVE NO RESPONSIBILITY QR LIABIUTY FOR DATA LOSS REGARDLESS OF THE REASONS FOR SAID
LOSS. To the maximum extent autharized by law, Customer agrees to defend, indemnify and hold BSA harmless for any claim
by any person or entity arising out of any loss or compromise of data or data security or arising out of Customer's breach of
this Agreement

Additional Disclaimer. SUPPLIER PROVIDES NO WARRANTY FOR ANY THIRD-PARTY SOFTWARE AMD/OR HARDWARE.
EXCEPT AS SET FORTH IN THIS AGREEMENT, SUPPLER WILL NOT BE RESPONSIBLE FOR ANY THIRD-PARTY SOFTWARE, THIRD-
PARTY SERVICES AND/OR HARDWARE,

Indemnification for Intellectual Property Infringement. If a claim is made or an action is brought alleqing that a 8SA
Software Product infringes on 2 US. patent, or any copyright, trademark, trade secret or other proprietary right, BSA will
defend Customer against such claim and will pay resulting costs and damages finally awarded, provided that: (a) Customer
promptly notifies BSA in writing of the claim; {b) BSA has sole control of the defense and all related settiement negotiations;
(c) Customer reasonably cooperates in such defense at no expense 10 BSA; and (d) Customer remains in compliance with the
Agreement and has continued to purchase Maintenance and Support Services. The obligations of BSA under this Section are
conditioned on Customer’s agreement that if the applicable BSA Software Product, in whole or in part, or the use or operation
thereof, becomes, or in the opinion of 8SA is likely 10 become, the subject of such a claim, BSA may at its expense either
procure the right for Customer to continue using the BSA Software Product or, at the option of BSA, replace or modify the
same so that it becomes nan-infringing (provided such replacement or modification maintains the same material functionality
and does not adversely affect Customer’s use of the Update as contemplated hereunder).

No Intended Third-Party Beneficiaries. Thrs Agreement is entered into solely for the benefit of BSA and Customer. No

third party will be deemed a beneficiary of this Agreement, and no third party will have the right to make any claim or assert
any right under this Agreement.

Termination, Without prejudice to cther rights and remedies, and except as otherwise provided in this Agreement, either
Party may terminate this Agreement for the other Party’s material breach upon failure to cure such breach sfter thirty (30)
days' written notice identifying with specificity the nature of the breach. Upon termination of this Agreement: (a) Customer
shall promptly pay all amounts payable to BSA for Services rendered up to the date of termination; and (b) Customer shall
return or destroy, at the direction of the BSA, BSA's Proprietary Information in its possession, The termnation of this
Agreement will not discharge or otherwise affect any pre-termination obligations of either Party existing under this Agreement
at the time of termination. Sections 1.2, 41, 7.1, 13 through 16, 18, 20 through 29, and the provisions of this Agreement,
which by their nature extend beyond the termination of this Agreement, will survive termination of the Agreement. No action
arising out of this Agreement, regardless of the foerm of action, may be brought by Customer more than one (1) year after the
date the action occurred.

Payment Terms Customer shall pay 8SA for all amounts in accordance with this Agreement and Exhibit A,

Governing Law and Venue. This Agreement shall be governed by, and construed in accordance with, the laws of the state
of Michigan, without regard to its choice of law rules  BSA and the Customer agree that the exclusive venue for any legal or
equitable action shall be the Courts of the County of Clinton, State of Michigan, or in any court of the United States of America
lying in the Western District of Michigan.

Entire Agreement. This Agreement represents the entire agreement of Customer and BSA with respect to the subject matter
hereof, and supersedes any prior agreements, understandings, and representations, whether written, oral, expressed, implied,
or statutory. Customer hereby acknowledges that in entering into this Agreement, it did not rely on any information not
explicitly set forth in this Agreement.

Export. Customer will comply with all applicable laws, including applicable export control laws that prohitut export or
diversion of certain products and technology to certain countries or individuals, including foreign nationals in the United
States, Customer undertakes to determine any export licensing requirements and to comply with such obligations. The 8SA
Software Products are deemed to be commercial computer software as defined in FAR 12.212 and subject to restricted rights
as defined in FAR Section 52.227-19 "Commercial Computer Software-Restricted Rights” and DFARS 227.7202, "Rights in
Commercial Computer Software or Commercial Computer Software Documentation”, as applicable, and any successor
regulations. Any use, modification, reproduction release, performance, display, or disclosure of BSA’s Software Products by
the U.S. Government shall be solely in accordance with the terms of this Agreement.
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4.

25,

6.

27,

28,

8.

3,

Severability. Y any term or provision of this Agreemen, of the spplication thereol 1o any extent, be beld invalid o
unenforcesble the remainder of this Agresment or the application of such tarm oF prOoviSion 10 PRISCNS OF Circumstantes,
athar than those 53 1o wiich it is held invalicd or enenforceabls, will not be alfecied thereby, and each term end privasion of
this Agroemaent vl b valit angd enforced 1o the Adltes! exizst permilied by law.

Successors and Assigns. This Agreement shall be binding upon the Sutcessors, permitied assigns, representatives, and hairs
of the Farties hereto. For avoidance of doubt, any exganded use by Custoraer of the Program, for example, n the svent of
annexation or gesired shaced services, ol require the consent of BSA

Force Misjeure. “Force Majeure™ is defined a3 an event beyord the ressonable control of 2 Panty, mchuding governmantsl
sction, war, fiol or clvit commotion, firg, natursl disaster, problemeatic weather, ack of avallabibiy of Customer provided
technology, fabor disputes, rastrainis allecting shipping o crediy deley of carmiers or aay other (3use that couls not, with
reasonable diligence, be foraseen, controlied or prevented by the Party. Neaher Pacty shall be Hiable for delays in performing
is ohigations under this Agreement 1o the extent that the delay is caused by Force Majoure,

MNatice. AU notices, requests, demands and detenmingtons under the Agreement {other then rouline opgrations!
4 be deamed duly gvers ) when delivered by hand; (i) one (1) busingss day alter
being glven 1o & nationally recounized ovarnight delivery service for next-husiness-day delivery, sll fees prepaid; (1) whan
semt by confirmed facsimile with a capy sent by anctber means speciliad in this provision, or (v} iz (6] calendar days afigr ing
day of mailing, when mailed by United Siates mall, vio regisiered or certified mall, return receipt requested, posiage prepaid,
and in each case addressed a5 shall be set forth below & Party miagy from time-to-time change its addrass or dasignee for
notificatinn purpcses by ghving the other prior written nodics of the new address or designee and the date uporn which iy will

bBecormns effsctive,

¥ io BSA

BSA Software

14985 Abbey Lane

Bath, 4] 45808

Aitn: Contracts Manager
Telephone: 517-641-8900

i to Customern

Tuscola Tounty

125 W lincaln 51

Caro, ME48Y2E

Telephone Ng. BR5.872-3840

independent Contractor. This ik nol sn syresment of parinerghip or employment of 854 or any of 8%4's empioyess by
Custownigr. BSA i an indepeadent contractor for 8l purposes under this Agreement.

The tex] of the Agreement without any Exbibits andd Schedides shall control over any inconsistent text in any of the Exhibig oy
Scheduiss

Contract Documents amd Order of Pracedence, The texd of the Agreement without any Exhiblls and Schedules shall contend
Ouey any Inconsistent 1ext b any of ihe Exbibits ar Schedules. This Agreement includes the following Exhibils aad Schedulng

Sehadide 1 o Babibdy &« Liversefiraeeioce/Cusiorization Fees

Shedyle 2o Evbihe & .« Profassionol Services Fees

Exhitii € ~ Support Catt Frocess

IN WITNESS THEREDY, the Parties hereto have executad this Agreermernit as of the dates sat forth below,
)



BSA SOFTWARE, INC.

By:

Name:

Title:

Date:

CUSTOMER

By:

Name

Title

Date:




Py

Payment Terms

Custamer shall pay B5A within thirty (30} days of invaice. Pavments not received within fifteen (15) days of the due date
snall be subject to 2 one and one-half percem [1.5%) per month interest charge (or if lower the highest amoun
chargeable al law) agsessed against the unpaid balance from the date due untit the Sate payment is recewvad

Ay amount not subject te good frith dispute and not paid within thirty (30) days of the date of each invoice shall, without
prepschce 1o other dighis and remedies, be subject 10 a0 interest charge equal to the lesser of 15% monthly or the
mandmum inferest Chargs perissible under aophicable laow, pavable on demand. Any charges ot disputed by Customsy
i good faith will be degemed spproved and accepied by Customer. For purposes of this Agrssmend, a good faith dupute
regarding amounis owed exists only I Customer provides In wiiting at leadt ten (101 davs prior (o due date of payment
o the vaice, notibieation of such dispule the specilic podion of the nvore In dispute, and the speclc grounds of the
dispute (which must be assarted in good faith), and Customer pays in tmely fashion such portions that are nof subjedt
oy such dispute.

B4 shall invoice Customer $50.760 upon Effective Daie for 885A's Project Managernent/implermentation Planning Fees
and Data Conversion fees as 38t forth in Schedule 2.

B34 shall invoize Customer $83.415 al stani of On-Site Implementation and Training. Such amound souals BSA'S software
iicgnse fees 23 set forth in Schedule 1

B3A shall invoice Customes $45.458 at completion of On-ihe Implementation and Training, Sugh smount egusls On-Sits
implementation and Trmning o313, Customization ang Iarface costs, and lravel experses, 35 s8i fonh in Schedule 2
Cusiomer shall be responsitle {or all taxes (ncluding saies 1awes) mposed as & result of sny rsnssotion assodiated with
thig Agreement, exclusive of 19x88 on 834 net income.


http:EXHIB.II

Applications

Schedule 1 to Exhibit A

License Fees

Financial Management
General Ledger NET
Accounts Payable NET
Cash Receipting NET

Fixed Assets WNET

$12,015
$9,580
$9,580
$9,580

Personnel Management
Payroil NET
Human Resources .NET

Timesheets NET

$13,740

$12,015
$8,660

BS&A Online

Employee Self-Service

$8,245

Subtotal

$83,415



Schedule 2 to Exhibit A

Professional Services Fees

Data Conversions/Database Setup

Convert existing Harris Open Windows data to BS&A format;

General Ledger (COA, Balances, Budget, Up to 10 Years Journal Transaction history.) $6,010
Accounts Payable (Vendors, Up to 10 years invoices and check history) $4,790
Cash Receipting (Receipt items, Up 1o 10 years receipt history) $4,790
Payrel!l (Database setup, employee detail, YTD, up to 10 years check history) $10,305

Convert existing Sage data 10 BS&A format:
Fixed Assets (Setup of Assets, Entry of Value, Accumulated Depreciation) $4,790

-Da(abase Setup,
Human Resources (Setup of Licenses, Certifications, Benefit Plans, Positions. Nol assigned to Employees) $3,300

Subtotal $33,985

Mo conversion or database setup to be performed for:
Timesheets

Project Management and Implementation Planning

Services include:

- Analyzing customer processes to ensure olf critical components are addressed.

- Creating and managing the project schedule in accordance with the customer's existing processes and needs.

- Planning and scheduling training around any planned process changes included in the project plan,

- Modifying the project schedule as needed to accommodate any changes to the scope and requirements of the project that
are discovered.

- Providing a centrol contact between the customer's project leaders, developers, trainers, IT staff, conversion staff, and other
resources required throughout the transition period.

-~ Installing the software and providing IT consultation for network, server, and workstation configuration and requirements.

- Reviewing and addressing the specifications for needed customizations to meet customer needs (when applicable).

$16,775

Implementation and Training

10



- $1,100/day
- Days quoted are estimates, you are billed for actual days used

Services include:

- Setting up users and user security rights for each application
- Performing final process and procedure review

- Configuring custom settings in each application to fit the needs of the customer

- Settting up application integration and workflow methods
- Onsite verification of converted dato for balancing and ouditing purposes
- Training and Go-Live

Software Setup Days’ 3 $3,300
Financial Management Applications Days’ 10 $11,000
Personnel Management Applications Days: 24 $26,400

Total: 37 Subtotal $40,700
Travel Expenses $4,750

11



Maintenance and Support Fees

financial Management

General Ledger NET $2.405

Accounts Payabie NET $1,615

Cash Receipting NET $1.915

Eivad Assels NET . $1,815
Personnel Managerent

Payroll NET $3.758

Human Resourges NEY $E 4

Timssheets NEY 11,730
B58uk Ontine

Emptovee Self-Service $1,650
Totel Annual Service Fees 516,685

12



EXHIBIT C

Support Call Process

BSA's standard hours for telephone support are Manday through Friday 8:30 a m. to S 00 p.m. (EST), excluding hotlidays,

You can lodge a support request in three ways (i) Contact Customer Support oplion located within the Help menu of all of our
applications {ii} our tall-free support line (1-855-BSA-SOFT) or via email.

BSA targets less than thirty (30) minutes for initial response {"Initial Response Target”).

Customer service requests fall into four main categories:

A. Technical. Questions or usage issues relating to I T. functionality, future hardware purchases, and configuration. 8SA
tries 1o resolve these 1ssues within BSA's Initial Response Target or as soon therealler as reasonably possible.

B. Questions/Support. General questions regarding functionality, use, and set-up of the applications. BSA tries to resolve
these issues within BSA's Initial Response Target or as soon thereafter as reasonably possible,

C. Requests. Customer requests for future enhancements to the applications. Key product management parsonnel meet
with development staff on a regular basis to discuss the desirability and priority of such requests. BSA tries 1o resolve
these issues within BSA’s Imitial Response Target or as soon thereafter as reasonably possible,

D. Issues/Bugs. Errors fall into three (3) subcategories:

i Critical. Cases where an Error has rendered the application or a material component unusable or not usable
without substantial inconvenience causing material and detrirmental consequences to business -- with no viable
Customer workaround or alternative, The targeted resolution time for critical issues is less than one {1} day

ii. Moderate. Cases where an Error causes inconvenience and added burden, but the application is still usable by
Customer. The targeted resolution time for all moderate issues is within two (2) weeks, which is within our standard
vpdate cycle.

ill.  Minimal. Cases that are mostly cosmetic in nature, and do not impede functionality in any significant way. These
issues are assigned a priority level at our regular meetings, and resolution times are based on the specified prionty.

Remote Support Process

Some suppart calls may require further analysis of Customer's database or set-up to diagnose a problem or to assist Customer
with a question. BSA’s remote support tools share Customer's desktop vig the Internet to provide Customer with virtual on-site
support. BSA's support team is able to quickly connect remotely to Customer's desktop and view its setup, diagnose problems, or
assist Customer with screen navigation.
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Employment of Relatives:

Thise Employment of RelativesNepetisms policy prohibits employees who are relatives from
working in the same chain of command. Relatives of persons currently emploved by Tuscola
County may be hired only if they will not be working directly for or supervising a relative or will

not occupy a position in the same line of authority within a department. The policy is intended
to ensure effective supervision, discipline, positive morale, as well as, avoid appearances of
impropriety, favoritism andes conflict of interest.

Applicants are required 1o disclose relatives who work in the Tuscola County Department where
the applicant seeks employment on their employment application. The Controller or Human
Resources may inquire about a family relationship between employees to determine compliance
with this policy.

For purposes of this policy. relatives are defined to include spouses, parents. children, brothers.

sisters, brothersin-law. sistersinlaw, fathersin-law, mothersinlaw, step-parents, step-brothers.

step-sisters, step-children, and any family members who reside in the same household. This

policy also applies to individuals who are not related by blood, marriage, or other legal

relationship but who reside with another emplovee.

This policy does not apply to current employees who are relatives and who are working in the
same chain of command at the time this policy is implemented. However, this policy does apply
to current employees who seek promotion or seek transfer into a vacant position.
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