Agenda
Tuscola County Board of Commissioners
Committee of the Whole Monday, December 3, 2018 — 8:00 A.M.
HH Purdy Building - 125 W. Lincoln, Caro, M!

Finance/Technology
Committee Leaders-Commissioners Young and Bierlein

Primary Finance/Technology

2019 County Budget Development (See A)
Update Regarding Providing Water to Caro Regional Center (See B)
Arbela Township and Vassar Township Police Services Contracts (See C)
Sheriff Weigh Master Agreement with Road Commission (See D)
MSHN 2018 Substance Use Disorder (SUD) Oversight Policy Advisory Board Agreement (See E)
Audit Bids (See F)

*« 9:30 A.M. Anderson, Tackman and Company — Ken Talsma

«  9:45 A M. Stevens Kirinovic and Tucker — Steven Kirinovic

« 10:00 A.M. Gabridge and Company - Joe Verlin
7. Review of Cellular Telephone Reimbursement Policy (See G)
8. Request to Automate Jail Law Library (H)

PO B wN

On-Going and Other Finance

Multi-Year Financial Pian Development

Review of Alternative Solutions Concerning the Caro Dam

Continue Review of Road Commission Legacy Costs

Work to Resolve Remaining Assessing/Taxation Disputes with Wind Turbine Companies

Water Rates Paid for County Facilities Along M24 and Deckerville Roads

Opioid Lawsuit ~ Major Data Collection by County

Update Regarding Personal Property Tax Changes

State Assessing Change Proposal

Delinquent Tax Legal Chargeback Requirement for Former Vassar Foundry

10. County Property Ownership Inventory

11. Alternate to MCDC to Provide an Indigent Dental Clinic

12. Michigan Renewable Energy Collaborative Assessing Dispute with Wind Companies
Meeting December 17, 2018

13. County Jail Study Committee Se a Meeting Date

14. State Revenue Sharing Reports have been Sent

CENOOAWN

Personnel
Committee Leader-Commissioner Bardwell

Primary Personnel

1. Raise the Age for Juveniles Information from Representative Howrylak (See I}
2. Drain Commissioner Proposal to Restructure Office Staffing (See J)
3. Appointments to Various Boards and Commissions (See K)

On-Going and Other Personnel

1. Succession Planning for Controller/Administrator Position



Building and Grounds
Committes Leaders-Comntissioners Young and Vaughan

Primary Bullding and Grounds

1. Recycling Seil Removal and Grant Update {See L}
Onelaoing and Other Building and Grounds

1. Laounty Record Storage Nesds
{ther Business ag Necossary

Public Comment Period



Commissioners
Progression of 2019 Budget Development

November 19, 2018 - A draft 2019 baseline budget was prepared by staff and reviewed by the finance
commissioners. Reguests over the baseline budget were identified and reviewed by the finance commissioners,
These requests inciuded: wage changes for the Court Administrator, Prosecutor, Chief Assistant Prosecutor,
Assistant Prosecutors, Friend of the Court Director, Dispatch Director, and Chief Information Officer;
reclassification requests for employees in the County Clerk’s office; part-time Animal Shelter Attendant position;
early payment of a drainage district bond; partial reimbursement for information technology employee’s
telephone usage; and payment of DHHS Board member’s dues.

November 20, 2018 - The finance commissioners and the Board concurred with funding of the following requests:
wage changes for Dispatch Director, and Chief Information Officer, part-time Animal Shelter Attendant,
reclassification of empltoyees in the Clerk’s office, reimbursement for on-call IT employees personal cell phone use
for county business (pending county policy revision) and payment of DHHS board member's dues to the state
organization. The budget was revised with the above approved changes and forwarded back to departments for

review and consideration.

November 28, 2018 - Responses from departments regarding unfunded requests were reviewed by the finance
commissioners. These requests included: wage changes for the Court Administrator and Friend of the Court,
decreasing fund balance in the Friend of the Court fund, adjustments of three line items in the Dispatch Budget,
CLEMIS software for the road patrol, jail iaw library software and change payment for animal control
supply/license forms from the Treasurer budget to the Animal Control Fund

Also, it was determined the Probate Child Care Fund could be batanced with a General Fund (GF} appropriation of
$400,000 instead of $500,000. Funds needed to be inciuded for insurance and bond costs in the jail budget. Funds
needed to be incorporated for a full-time corrections officer which were inadvertently not included in the baseline
budget. The indirect costs paid by the road patrol to the GF had to be reduced.

After reviewing the remaining department requests. The finance committee recommended the following:

1. Make a counter proposal to the Chief Judge regarding wage changes for the Court Administrator and
Friend of the Court

2. Increase the GF appropriation to the Friend of the Court Fund from $242,570 to $282,970 which will
increase the projected year-end 2019 fund balance by $40,000

3. Implement three minor line item adjustment in the Dispatch Budget per the Dispatch Director

4. Approve the Sheriff’s request to purchase the CLEMIS Software ($102,460) through the use of available
fund balance in the Road Patrol Fund to improve report writing from police vehicles and in the office for
increased efficiency (Also pay annual maintenance costs from the Road Patrol Fund $26,800)

5. Add $3,000 to the jail budget for computer access to required laws - this $3,000 will be an annual cost

6. Reduce the Treasurer budget by $4,500 for animal control supplies/license forms and increase the GF
transfer to the Animal Control Fund by $4,500 which is where these supplies/license forms will be paid

7. Reduce the GF appropriation to the Probate Child Care Fund from $500,000 tc $400,000

8. Adjusted indirect costs paid by Road Patro! Fund to the GF - $12,903 reduction because computer costs
are paid direct

9. Budget $7,00C in the jail insurance and bonds fine item

10. Approved the adjustment of a full-time corrections officer which was inadvertently left out of the original
Jail Budget - $72,745 wage/fringe benefit costs



Nowvember 30, 2018 — The 2013 budge! has been updated with changes 2 thru 10 above and remains balanced.
Projected 5F revenues are §13,759,000 with expenditures estimated at 513,677,173, 1113 premised on not having
1o use fund balance. In fact, a slight incresse in GF balance may ocour. The 2018 Budget cantinues the ability to
make vital transfers 1o the Equipment/Technology fund of 5250,000 and 1o the Capital Improvement fung of
£250,000. Portions of wing turbine revenue ¢ontinues W be escrowed. An important factor on the revenus side
of the budget is that 50% of the fatest NextErs wingd turhing proiect can be assessed and taxed for 2019 which
incresses ZU19 wind turbine revenue compared 10 2018. Anather factor on the revenye side of the budget i the
state began paving 10% of certain expenditures (estimated 5150,000] in indirect costs for the child care speration.

The all funds 2019 budge? is balanced at 559,044 886, All 56 county Tunds are budgeted 1o finigh the 201% calendar
fiscal year in & positive fund balance position. The county continues to maintain adequate reserves in Individuat
funds. This includes most imporiantly in the GF, capital improvement furid and equipmentfiechnology fund. The
county band rating remains strong with g Starddard and Poar's rating of A&~ It has been uppraded several times.
&nd, the county continues to condudt sound financial reporting. Thiz 15 evidenced by 17 consecutive vears of
receiving the Certificate of Achievement for Excellence in Financial Reporting Awsrd,

Ses attached untisted budest spresdsheets,

Michas! R. Haapland

Taseota County Controller/Administrator
GEY-ET72-3704)
mhogglsnd@uscolacountv.ore

VERET U5 ON LINE EQR COUNTY SERVICES ) wwwr.tuscolacounty.org
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General Fund Revenue Budget

T

v 2019
:ﬁ?ﬁz: Revenue Category/Department 2017 Actual Bzuodlgsef:.lo‘i;:ida 201Y8e::-0;:;ted Revenue
Budget
Taxes
402-253 |Current Taxes (Non-Wind} 5,590,958 5,953,000 5,969,000 6,069,000
402-891 [Current Wind Tax Revenue 1,177,324 1,065,000 1,049,000 1,125,000
404-253 [Payment in Lieu of Taxes 4,356 4,300 4,300 4,300
425-253 |Trailer Park Fees 6,560 4,000 4,500 4,500
447-253 |Summer Tax Collection 115,807 127,000 116,000 116,000
Total Taxes 6,895,005 7,153,300 7,142,800 7,318,800
Licenses and Permits
452-441 |Building Codes SCMCCI 338,574 350,000 325,000 300,000
475-215 |Replace Pistol Permit 0 0 0 0
476-215 [Marriage Licenses 1,760 1,700 1,700 1,700
477-253 |Dog Licenses 117,581 125,000 0 0
477-301 |[Sheriff Licenses o 0 0 0
544-136 |District Court Case Flow Assistance 12,808 14,000 21,309 21,309
544-215 |Drug Case flow Fund Circuit Ct. 452 500 500 500
609-215 |Waiver Marriage License 3 Day 800 1,000 1,000 1,000
Total Licenses & Permits 471,976 492,200 349,509 324,509
Intergovernmental Federal
$06-253 |Civil Defense 30,204 33,000 30,000 31,000
544-253 |Marine Safety 13,380 12,461 12,461 12,537
509-346 |Byrne Jag TNU/Lapeer Co 0 0 0 0
563-253 |Co-op Reimbursement Prosecutor 74,331 72,000 74,000 75,000
Total Intergovernmental Federal 117,915 117,461 116,461 118,537
Intergovernmental State
505-352 Communi_tv Corrections Grant 112 1,884 2,500 2,500
Gatekeeping
541-253 |ludges Salary (Cir,Pro,District) 243,631 242,000 244,000 248,000
545-253 [Secondary Road Patrol 93,981 80,261 80,799 82,243
562-301 [SSt Incentive 5,000 5,000 6,000 6,000
574-253 [State Revenue Sharing 1,111,427 1,119,182 1,119,182 1,125,000
577-253 |State Hotel/Liquor Tax 104,259 111,681 111,681 101,855
578-253 |State Payment Court Equity Fund 218,373 227,000 218,000 218,000
Total Intergovernmental State 1,776,783 1,787,008 1,782,162 1,783,598
Intergovernmental Local
511-301 |Community Foundation Grant 8,405 0 0 0
582-426 [Enbridge Grant Emergency Services 0 1,000 1,000 1,000
583-426 |lanks Grant Emergency Services 0 0 0 0
584-130 |Community Foundation Grant for GA 0 0 0 0
Total Intergovernmental Local 8,405 1,000 1,000 1,000

11/30/2018



Generzl Fund Revenue Budget

Becount " i 2018 Amended | 2018 Projected Rifiﬁ
Kumbet svenue {ategory/Department 2057 Actug Budget 10-31-18 Year-End .
udget
Charges for Services - General
544-21% 0rug Case flow Fund Circuit Court g & { a
5G0-215 {Certifled Clerk 34,190 35,000 37,000 37,000
601-136 |{District Court Probation Fees 189,190 147,000 200,000 200,000
602-136 {Dist: Court {Court & Bond Costs) 257,838 275,000 255,000 255,000
802-143 |Court Costs FOC 10,694 13,600 12,000 12,000
H02-215 (Court Costs 164,267 162,000 156,000 156,000
S03-136 (Disteict Court Bond Costs 5,356 5,000 5,300 5,300
H07-315 1DNA Awsessment County Share 43y BGO 1,500 1,500
&(37-301 |DNA Assessment Sheriff 2,353 2,000 2,500 2,500
£20-215 |Late Fees 300 200 600 500
£368-21% Passnort COW Photo Choarge 15 g E o
£26-254 15 Service Compulers 2,880 1,000 2,000 2008
£26-352 (Work {rew Charge for Svsd £38 10040 1,300 1,308
£27-259 15 Web Service 2,168 2,000 1,000 1,000
641259 Proparty Tax Export 8,844 6,000 5,030 5,000
&75-215% Reimbx De Nove Trans &1 i00 160 1083
654-21% Cash-Over/Short eyl 0 g {
654-253 [Cash-Over/Short 26 J o o
Total Charges for Services - General 679,774 720,100 679,300 579,300
Charges for Services - Salas
614-229 1Prosscutor Coples O 3] ] 0
H31-3001 (Sheriff Report Copies a8z 4,000 1,000 1,800
6432-236 Register of Deeds On Line Costs 54,227 A0L000 44,000 44 000
643-430 |Saies-Animal Shelter 50 200 0 o
§45-236 |Register of Deeds Postage Costs a4 350 400 400
546-259 [Sale of Computer Eguipment o 0 g ]
§44-301 iSales Sherif - Auction 2,700 2,700 1000 3,000
547-201 Sales Sheriff - Canteen 45 47% 42 000 52.000 52,000
661301 iShenff Misc. 0 o 3 0
Yota! Dharges for Services - Sales 104,328 8% 250 42,401 48,400
Charges for Services - Fees
604-136 1 MIP Deferral Program 9] 300 300 300
605-136 1Dist.CL, Soreening Assessment Fae 18,188 20,000 24,000 24,000
602136 | District Court Intensive Prob. Fees 31,685 33,000 27,000 27,000
608-21% Bench Warrant Fee 5,508 7,000 6,500 6,500
GOR-301 Sex Offenders fegistration Fee 2,140 2,500 3,000 3,000
B08-430 1Boarding-Sanimal Conirol 1877 2,000 4] G
A053-215 |Wailver Mardage UC. 3 Day £ b & &
£10-132 1Adonn Fees/Family Division 28647 33,500 25,000 25000
510148 Brobate Couri-Service Fees 34,554 34,0060 41,500 41,000
811-215 DBA Co-Partnership Clerk 2200 4,000 4,000 4,000
£12-215 {Appesis Fees Cireuit Court 22 140 100 150
2 TAE0E



General Fund Revenue Budget

; 2019
::T_:::z: Revenue Category/Department 2017 Actual BZUOdlgSe:\ran%;(li:elda 201Yse::-051::ted Revenue
Budget

612-236 |Register of Deeds-Transfer Tax 145,499 135,000 160,000 155,000
613-236 [Register of Deeds-Recording Fee 229,998 230,000 230,000 230,000
614-215 |Clerk Fees 6,962 7,300 9,000 9,000
614-236 |Register of Deeds-Copies 18,303 20,000 22,000 24,000
615-215 |[Searches Circuit 5,965 5,000 6,000 6,000
615-236 |Register of Deeds-Searches 120 100 100 100
616-215 [Motion Fees - Circuit Court 7,035 6,500 8,500 8,500
617-132 |Filing Fee/Family Court 186 300 300 300
617-215 |Jury/Entry/Forensic 15,820 17,000 14,000 14,000
617-253 |BC/BS Administrative Fee Retires 2,619 2,500 2,000 2,000
618-215 |Notary Bond Filing Fee 1,076 1,000 1,500 1,500
618-253 |Notary Fees Treasurer 70 100 100 100
618-301 |Mortgage Sales 3,742 4,000 4,000 4,000
615-136 |Civil Fees (District Court) 149,151 140,000 160,000 160,000
619-301 |Drug Testing Fees 15,140 13,000 12,000 12,000
620-132 |Callection Fees/Family Div. 6,150 9,000 5,500 5,500
620-148 |Childcare Fees 0 500 S00 500
620-722 |Airport Zoning Application Fees 0 4] 0 0
621-215 |Circuit Court Fees 445 500 500 S00
622-215 |Objections to AIDS Counsefing 30 60 60 60
622-225 |Equalization LUG Tax System 0 50 0 0
623-215 |Funeral Home Corrections 17 100 100 100
624-215 [Victims Rights Admin. Fee 3,329 4,000 4,000 4,000
624-253 |Tax Certification 7,798 7,500 7,500 7,500
624-648 [Medical Examiner Fees 2,090 2,000 2,000 2,000
625-215 [Voter Registration Processing 449 500 500 500
625-236 |County Share MSSR Fee 514 600 600 500
626-225 |Tax Administration Fees 50,751 55,000 52,000 52,000
626-301 [Housing Prisoners Other Counties 4,560 0 0 0
628-301 |Care of Prisoners DOC Detainer 26,188 36,000 24,000 24,000
629-253 |Sales Treasurer 2,558 3,500 3,000 3,000
629-301 |Prisoners Other Counties 30 100 0 0
630-301 Sher.n‘f Foreclosure Adjournment 1812 2,000 2,500 2,500

Postings
633-301 |Boat Livery Inspections 10 75 75 75
634-301 |Felon Diverted Program 82,575 95,000 100,000 100,000
635-301 |Inmate Phone Revenues 38,407 35,000 40,000 40,000
636-301 |Charge to Prisoners for Jail 45,234 47,000 40,000 40,000
637-301 |Day Reporting 4,287 5,000 11,000 11,000
637-352 |Day Reporting PA 511 100 8,000 0 0
638-301 |Care of Prisoners Work Release 19,343 25,000 20,000 20,000
658-253 [Return Check Charge 450 300 300 300
659-136 [Warrant Fees District Court 17,579 17,000 17,000 17,000
660-301 |Vehicle Impoundment Fee 20 20 20 20

Total Charges for Services - Fees 1,043,555 1,071,505 1,091,555 1,088,455
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General Fund Revenue Budget

Account 2018 Amended | 2018 Projected 2019
- Revenue Category/Department 2017 Actual Budget 10-31-18 vear-End Revenue
Budget
Fines & Forfeits
655-253 [County Treasurer Forfeitures 16,875 12,000 12,000 12,000
656-136 |District Court Bond Forfeitures 28,415 30,000 40,000 40,000
657-136 |District Court Ordinance Fines 17,661 18,000 15,000 15,000
657-215 |Court Fines Q 500 500 500
678-132 |State Tax Lein Fee 0 0 0 0
Total Fines & Forfeitures 62,951 60,500 67,500 67,500
Interest & Rentals
664-253 [Interest - Summer Taxes 27,153 32,000 50,000 50,000
665-253 |Pooled General Fund Interest 37,626 38,000 40,000 40,000
667-253 [Thumb Cellular Tower Rental 4,834 4,287 4,287 4,287
667-301 |Rentals (Use of Van) ¢] 0 0 0
667-369 |Rent for County Property 9,516 9,516 9,516 9,516
668-253 |Human Services Lease Payment 299,150 299,150 304,707 332,491
699-020 |Health Department Lease 85,676 85,676 85,676 85,676
Total Interest & Rentals 463,955 468,629 494,186 521,970
Refunds & Reimbursements
580-253 |Reimbursement State Jury 10,163 17,000 17,000 17,000
658-253 |Return Check Charge 0 0 0 0
674-253 |Thumb Narcotics Unit Reimburse (local) 13,597 14,107 13,000 14,173
674-301 |Reimbursements FOC Warrants 273 500 500 500
676-060 |Drain Restitution 125 400 400 400
676-130 |Reimbursement Mental Heaith Eval. 1,101 645 645 645
676-132 |Reimbursement Counseling -Courts 0 0 0 0
676-191 |State Reimbursement/Elections 0 0 0 0
676-215 |GAL Attorney Fee/Reimbursement 16,817 17,000 20,000 20,000
676-227 |Equalization Base Contract Caro 38,276 29,080 25,080 29,080
676-229 |Reimbursements - Prosecutor 352 200 200 200
676-253 |Reimbursements Treasurer 5,125 - 8,000 8,000 8,000
676-259 [IS Reimbursement 0 600 600 800
676-301 |Reimbursement Sheriff 9,970 10,000 17,000 17,000
676-306 |Weigh Master 81,964 82,227 82,227 83,477
6§76-430 |Reimbursement Animal Shelter 6,114 4,000 0 0
676-648 |Reimbursements Medical Examiner 0 0 0 0
677-191 [Reimb-School Election 14,307 30,000 25,000 14,000
677-215 |Reimbursement Crt Appt Atty Fees 4,212 4,500 3,000 3,000
677-301 [Sheriff Medical Service Reimb. 15,527 15,000 16,000 16,000
677-430 |Animal Shelter Restitution 98 500 500 500
678-132 |State Tax Lein Fee 18 82 82 82
6£78-191 |Twsp. - Election Supplies 15,949 20,500 20,500 16,000
678-301 |Reimb, DDJR 870 500 500 500
4 11/30/2018



General Fund Revenue Budget

5 2019
::f:_:::: Revenue Category/Department 2017 Actual :uoj':ef;n;;::ds ZOZLYSe::::(c:ed Revenue
Budget

679-215 |DE Novo Transcripts 0 0 C 0
680-191 |Elections Reim. Misc. 0 0 0 0
683-253 |Reimbursement Court Admin SVCS 0 0 0 4]
691-302 |Sheriff Mics. Revenue 30 50 50 S0
694-130 |Cash Over/Short - Unified Court 0 0 0 0
694-143 |Cash Over/Short - Mis due funds 0 0 0 0
694-215 |[Cash Over/Short 0 0 0 6]
694-253 |Cash Over/Short 0 0 0 0

Indirect Costs 10% Administration
698-292 Payment Related Child Care:Costs 18,028 60,000 130,000 150,000
699-010 |Veterans Space Indirect Cost 2,225 3,168 0 0
699-207 |Road Patrol Indirect Costs 0 57,458 57,458 64,423
699-215 |Friend of the Court Indirect Cost 123,746 205,675 205,675 210,896
699-218 |Dispatch Fund Indirect Costs 79,713 78,784 78,784 100,785
699-221 [Health Department Indirect Costs 10,570 8,311 8,311 8,477
699-230 |Recycling Indirect Costs 37,067 38,938 38,938 39,908
699-240 |Mosquito Control 88,435 61,201 61,901 71,873
699-279 |MSU-e Indirect costs 0 762 762 1,182
699-292 |Child Care Fund Indirect Costs 50,452 12,743 12,743 0
699-295 |Veterans Voted Indirect Costs 1,193 5,842 5,842 6,747
699-297 |Senior Citizens Fund Indirect Cost 2,027 4,318 4,318 4,943
699-298 |Medical Care Facility Indirect Cost 1,613 1,309 1,309 1,495
699-441 |Building Codes SCMCCI Rent 24,996 25,000 25,000 25,000
699-701 |Transfer In Unreconciled T&A 419 0 0 0

Total Reimbursement & Refunds 675,372 819,100 885,325 926,936

Total Operating Revenue 12,300,017 12,780,053 12,708,198| 12,929,005

Revenue Transfers Other Funds
699-251 |Principle Residence Exemption 1,218 1,218 33,789 12,890
699-290 [Trans In DHHS Board 35,505 0 0 0
699-294 |Veterans Trust 0 0 0 0
699-295 |Voted Veterans Loan Repayment 0 0 0 0
699-532 |Tax Foreclosure 127,902 79,288 79,288 109,862
699-626 |Delinquent Tax Revolving Fund 704,793 663,184 702,725 707,243

Total Revenue Transfers from 869,418 743,690 815,802 829,995

Other Funds

Grand Total Revenues 13,169,435 13,523,743 13,524,000| 13,75%,000

Recurring Sources of Funds
£72-390 |Use of Fund Balance 0 44,988 0 0
674-331 |Contributions Marine Program 0 300 0

5 11/30/2018



General Fund Revenue Budget

2019
Account Re Cit L " 2017 Actual 2018 Amended | 2018 Projected ReRRiE
venu Ego artm ua VEenu
Number DG Budget 10-31-18 |  Year-End
Budget
Total Budgeted General Fund Balance 0 45,288 0 0
or Use of Other One-Time Sources
GRAND TOTAL REVENUES 13,169,435 13,569,031 13,524,000 13,759,000

11/30/2018



General Fund Expenditure Budget by Department
Cat D 2018 Amended | 2018 Projected 201,9
egory/Department 2017 Actual Budget 7-31.18 Vear End Expenditure
Budget

Legislative

Board of Commissioners 127,374 127,334 111,000 124,629
Special Programs 18,638 29,500 23,000 24,500
Total Legislative 146,012 156,834 134,000 149,129
Judicial
‘Uniﬁed Court 2,414,458 2,476,562 2,325,423 2,223,740
Jury Commission 4,706 5,875 5,600 5,875
Adult Probation 9,690 12,000 10,000 12,000
Total Judicial 2,428,854 2,494,437 2,341,023 2,241,615
General Government

Elections 60,489 165,410 165,410 82,442
Accounting Services 49,805 52,000 50,000 45,500
Legal Services 125,689 80,000 122,000 125,000
County Clerk 444 828 481,046 431,000 466,343
Controller/Administrator 331,184 358,835 337,000 439,237
Equalizaticn 228,044 216,922 211,500 230,005
Equalization Caro Assessing Contract 18,097 7,341 7,000 7,498
Prosecutor 527,540 566,324 570,000 605,573
Co-Op Prosecutor 170,154 178,542 174,000 185,829
Register of Deeds 268,243 287,114 283,000 295,318
Treasurer 391,504 379,812 363,000 355,898
Computer Operations 506,086 625,220 615,000 643,418
Buildings & Grounds 745,396 798,362 786,000 826,304
Human Services Building Main. 53,703 59,493 51,000 58,854
Drain Commission 208,203 219,978 215,000 228,338
Total General Government 4,128,965 4,476,499 4,380,910 4,595,557
Public Safety

Courthouse Security 127,719 133,473 117,000 139,675
Jail 2,270,821 2,319,884 2,190,000 2,344,272
Weigh Master 81,564 82,227 82,227 83,477
Marine Safety 13,380 12,461 12,461 12,537
Secondary Road Patrol 90,858 80,799 80,799 82,243
Thumb Narcotics 13,473 8,000 13,000 14,173
Community Corrections Work Site Crew 11,877 67,461 66,500 68,023
Planning Commission 3,017 4,850 3,000 4,000
Emergency Services 89,984 100,151 93,000 102,078
Animal Shelter 8,353 0 0 0
Total Pubiic Safety 2,711,446 2,809,306 2,657,987 2,850,478
Public Works

Page 1 11/30/2018



General Fund Expenditure Budget by Department
2435
017 Actual 2018 Amendad | 2018 Projected Expenditure
Category/Department 203 3 Budget 7-31-18 vear End
Budget
Building Codes {See note below) 338,697 250,000 350,000 325,000
Board of Public Works 208 1,500 1,000 1,800
{rain-at Large 408,183 414,266 400,243 425,483
Yatzl Public Works 347,685 761,768 FEL,84% 753,483
Health & Welfare
Substance Abusa 52,130 55,841 55 841 50,928
pMedical Examiner 84,400 78,188 78,000 83,742
LIHMS Boarc 8,350 9,000 9,000 14,000
Adrpart Zoning Bosrd 5 500 1,000 130
Eranomic Development 84,000 80,000 84000 20,000
Yotal Health & Welfare 2245 B85 223,529 223,841 224,820
{her
Employes Sick Vacation Benefiy 20,458 54,075 10,000 80,840
Insurance & Bonds 58,5%4 127,000 80,000 /8,000
Other Total 79,8492 181,025 H0,000 168,840
Contingency
Contingsacy & B 488 O 203,000
Tetal Contingency o £,488 2 20,000
Coerating Transfers Qut
County Park 55600 e { 15,000
Friend of the Court 242,970 242,870 42 970 IRE.5TD
Health Department 306,500 315,000 315,000 321,750
Animal Control 70,000 80,000 84,500
Behavinrs! Health 288,243 288,243 288,243 288,243
Eguipment Fund SO0,000 3RB,000 550,000 250,000
{318 Fund g 35,000 343,000 30,000
{ommunity Corrections 35,830 0 g g
Child Care Human Services 240,600 275000 25000 208,000
Child Care Prohate R25.0060 400 600 400,000 450,000
Purdy Building Debt 74,438 73,238 73,238 72,018
Capital improvements Fund 123,964 0 300,000 250,000
fail Capital Fund -Transfer from General B67,774 o 200,000 0
bedical Examinar 27,100 27,100 27,300 27,296
sdichigan indigent Deferas 20,600 248,000
Wing Revenue Escrow £} 194,280 H 205,474
Page 2 11ae08



General Fund Expenditure Budget by Department
2019

Category/Department 2017 Actual 2018 Amentied | 2018 Projected Expenditure

i P Budget 7-31-18 Year End P u

Budget
Total Operating Transfers Qut 3,047,419 2,306,540 2,801,551 2,675,251
GRAND TOTAL EXPENDITURES $13,515,262 $13,318,424 $13,381,255 | $13,677,173
Increased Fund Balance S 142,745 | § 81,827

Page 3 11/30/2018



Technology/ Equlpment Requests nd Fundlng Recommendations

Requests Recommended for Funding
s Reoommended and
om |
Department Request Request ;: :I: '_"mn::;g.::n:‘_ gl Comments
Amount
244 Pumm Funﬂ
" |Projected Technology/Equipment fund balance to start 2019 is

$437,654
ANIMAL CONTROL Eawes
Cat Cages $4,500| ~ $4,500|Funded from animal control fund
Dog Cages $6,000| ~ 86,000|Funded from animal control fund
Isolation Cages $6,000 ~ 86,000|Funded from animal contral fund
Dog Kennel Runs 54,000 "34',060] Funded from animal control fund
Fencing so| ~ 80|Maintenance staff to install donated fence

dd ss controls - Funded from equipment
Anima} Control Security Enhancements $17,000 $17,000| :eq:esled cameras and door acce 4 uip
{fun

Bullet Proof Vests $1,300 - §1,300| Animal Control Officer safety - funded from animal control fund
COMMITTEE ROOM
14 foot table and chairs $5,600 $5.600 Current table and chairs are mismatched and waren - need

replacement
Caounty Clerk
Finger Print Machine $10,000|Fund from Concealed Weapon Permit Fund

Other future year dispatch requests include generator, paging system,
DISPATCH building addition, dispatch building internal improvements, other

technology estimated at $900,000 in todays dollars
Computer Aided Dispatch $275,000| - $275,000| funded from dispatch fund - recommended by Dispatch Authority
Automatic Vehicle Location $5,000) ~ §5,000|Funded from dispatch fund
DRAIN COMMISSION g
Lateral File Cahinets $2,000] $2,000f - |Carry over from 2018
UNIFIED COURT =
3 Desks $1,400| $1,400] " |Various court furniture and related requests




2019 Technology/Equipment Budget

Technology/Equipment Requests and Funding Recommendations

Requests Recommended for Funding
Equipment f::ﬁl::::;z?n ; Re}:mm&f&d '
Department Request Request N R
P E Ar:ount Equipment Fund - from Special Comments
244 Purpose Fund ]
5 file cabinets $3,100] $3,100|
6 student desks $900| $900]
1 office chair $400| $400|
4 floor mats $200| $200]
Paint Magistrate office $1,500] $1,500|
Court signs $15,000‘ 55‘00.0' . Estlmat_e may‘be .hlgh - court administrator thought 55,000 may
S acomplish objective
BUILDINGS AND GROUNDS I T
Compact tractor for snow plowing/mowing $40,000 540,000 Potential leasing of equipment to be reviewed
New Pickup Truck 3/4 ton 4x4 with plow $40,000 : $40,000| Potential leasing of equipment to be reviewed
SHERIFF s
Worksite Van $25,000| $25,000f
Televisions for jail and two computers $3,000] $3,0000
Yelevision shields jail $700| s700]
Sargents room desks $5,000 $5,000f
TREASURER e
Microfilming Tax Rolls $10,000| $10,000| {Important documents to microfilm
COMPUTER/INFORMATION TECHNOLOGY ? ’
Firewall Equipment $4,200| 54,200} Deatiled explanation provided by CIO
Upgrade 3all workstations to windows 10 software $17,000| $17,000] |Some workstations charged to special purpose millage funds
Purchase of a new server $26,000 _ $26.000] ~ |pecommission 4 servers that at end of life
Replace laptops for various departments 57,000 . ST,OUO' e S " |Requested but not funded in 2018 - includes Chromebook
Replace printers for various departments 52,000 $2,0000 |Requested but not funded in 2018
Increase network storage capacity $8,800 58,8001 ' System Storage needs continue to increase - currently 84% of capacity
Replacing aging Infrastructure with 10gb connectivity $38,000 538,0001 This is an on-going continuation of work started in previous years




2019 Tachnologvfﬁqulpmeﬂt.ﬂuﬂgﬁf

Technology/Equipment Requests and Funding Recommendations

Requests Recommended for Funding
Recommended | Recommended
Sqiiptment for Funding from | for Funding
Department Request Request G ' Comments
g q Ar:ount Equipment Fund -| from Special
244 Purpose Fund
Friend of the Court security audit software $45,000| 545,000 State requirement
BSA finance/general ledger software $180,000 $180,000 Replaces out-of-date Harris software - Carryover project from 2018
Annex access control doors $10,000}
Dispiays to enhance interaction with the public 55,000' For courts, treasurer, drain, GIS
GIS Large Format Printer $4,500} $4,500| Currently using mosquito abatement printer
Jail Livescan $15,000 $15,000
Jail Security Cameras $110,000 |Current system is old - results in overtime heing required
Sheriff Department CLEMIS Software $201,000| $102,460| Consolidates three software packages into one and adds efficiency
District Court On-Base $309,000 Civil anq criminal case erocessmg, probation and traffic - major new
application would require mare IT staff
Probate Court On-Base $11,500 |Requested by Probate - additional scanning ficense is $5,000 annually
Jail law library - digital displays $7,500 Displays rules and information for inmates
Digitized inmate records $60,000 Would require more IT staff
K9 tracking sofiware ? ?|Can be charged to road patrol fund
Total $1,534,100 $508,300]| $414,260
Total Funded $922,560
Total Not Funded $611,540




T 201 IS RS Ty B~ TR g
Capltal Improvement Requests and Fundlng Ileoammendatlons
Requests Recommended for Funding
llomnnndaﬂ ) LI "‘F’ﬁr ;
Capital for Funding [ o T EC
Department Request Improvement | from Caphl Comments
Requests Improvement |
7 ﬂ‘ _ |Projected Capital Improvement fund balance to start 2019 is
141,828,695 -Several of the 2019 requests below are also listed in
_-r - U the 10 Year Capital Improvements Program which was recently
~ |presented
MOSQUITO ABATEMENT TR s
Replace furnance $6,920| ﬁ,ﬁza] Funded from Mosquito Abatement fund
Parking lot sealing $8,000| -f"" ~ 8B8,000{Funded from Mosquito Abatement fund
S R T
EMERGENCY SERVICES : X
Office furniture/paint $5,000| $5,000
REGISTER OF DEEDS
Bullet Resistent Door $5,000 $5,000| Door allows office area to be lockdown in an emergency
BUILDING AND GROUNDS
Courthouse sidewalks $25,000 $25,000I City may fund a portion - Building/Grounds Director to determine
Grant/Court street sidewalks $36,000 536,000| City may fund 50% - Building/Grounds Director to determine
Annex sidewalk rear of building $12,100| $12,100|
DHHS/911/health department sidewalks $26,0Ml $26,000|
Jail sidewalks court/sherman streets SIOO,DOOJ $100,000| City may fund 50% - Building/Grounds Director to determine
Building and Grounds parking lot sealing $3,000| - $3,000|
Animal Control parking lot sealing $3,500| $3,500
Health Department painting $20,000 $20,000 Carry-over project from 2018
Animal Shelter ceiling replacement $13,000] $13,000| 2
Purdy Building awing replacement SI?,OODl $17,000 |Repaired twice
Purdy Building sign replacement 51,600I $1,600| West end of the building
T I—. $275,000 5 |Delayed pending jail planning committee - determination regarding
patential new jail
Jail entrance step replacement $20,000| $20,000| |Step replacement only
Jail Ceiling tile grid main floor $5,000{ $5,000|




) I Improvement Requests an Fun
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Requests

Department Request

Purdy building exterior repairs - stycco

District Court and Magistrate windows

State police fire suppression system inspection

Sidewalk repairs State Police post

State Police parking lot sealing

Recommended for u _

Comments

Very rough estimate for bullet proof windows




2019 All Funds Budget Presented by Fund

2019 Estimated

2019 Budgeted

2019 Budgeted

2019 Estimated

Fund Fund Name BFglnnlng Revenue and Expenditures Available Ending
Available Fund and Transfers
Transfers In Fund Balance
Balance Out
General Fund
101 |Total General Fund 1,823,908 13,759,000 13,677,173 1,905,735
Special Revenue Funds
207 |Road Patrol 830,101 2,414,220 2,508,354 735,967
208 |County Parks & Recreation 21,007 29,500 48,931 1,576
213 |Arbela Township Police Services 0 82,063 82,063 0
214 |Voted Primary Road Improvement 13,599 1,736,982 1,750,581 0
215 |Friend of the Court 192,533 1,305,275 1,156,913 140,895
216 |Family Counseling 49,585 9,000 9,000 49,585
218 |Dispatch/911 975,000 1,329,600 1,582,934 721,666
221 |Health Department 1,497,250 3,239,184 3,195,381 1,541,053
224 |Regional DWI Court Grant 49,274 210,878 198,513 60,639
225 |Vassar Township Police Services 0 86,497 86,497 0
230 |Recycling 140,585 354,929 438,295 56,219
232 |Millington Township Police Services 0 174,512 174,512 0
233 |Mential Health Grant for Courts 6] 80,579 80,579 0
236 |Victim Services 0 81,794 81,794 0
239 |Animal Control 21,528 256,620 261,216 16,932
240 |Mosguito Abatement 26,186 1,135,120 1,084,178 77,128
244 |Equipment Fund 587,654 250,000 508,300 329,354
250 [CDBG Housing Program Income 54,678 81,000 81,000 54,678
251 |Principal Residence Exemption 64,240 188,200 218,890 33,550
252 |Remonumentation 0 $66,590 $66,590 0
255 |Victim of Crime Act Grant 1,050 87,344 88,394 0
256 |Register of Deeds Automation 96,208 54,450 53,450 97,208
257 |HDC Stop Grant 0 31,634 31,634 0
258 |Geographic Information Systems 121,030 77,500 83,319 115,211
260 [Michigan Indigent Defense 291,738 894,217 971,847 314,108
261 |Homeland Security 256 60,000 60,000 256
263 |Concealed Pistol Licensing 91,001 34,200 31,360 93,841
265 |Corrections Officer Training 24,082 11,000 15,000 20,082
266 |Forfeiture Sheriff/Pros/Crime Victim 134,989 0 134,989 0
269 |Law Library 15,406 6,500 6,500 15,406
278 |Drug Grant Enforcement 0 0 0 0
279 [Voted MSU-Extension 0 179,447 179,447 0
285 |Michigan Justice Training 7,544 4,000 4,000 7,544
288 |[Human Services Child Care 130,918 511,000 580,000 61,918
291 |Medical Care Facility 1,285,524 22,833,820 23,525,263 594,081
292 |Child Care Probate Juvenile 214,086 821,900 875,309 160,677
293 |Soldiers Relief 54,150 40,000 25,000 69,150
295 [Voted Veterans 146,679 306,718 322,972 130,425
296 |Voted Bridge 810,352 869,637 1,165,735/ 514,254




2019 All Funds Budget Presented by Fund

2019 Estimated 2019 Budgeted 2019 Bui:!geted 2019 Estimated
Fund Fund Name Br—.‘ginning Revenue and Rpentitares Available Ending
Available Fund Transfers.in and Transfers fund Balance
Balance Out
287 |Voted Senior Citizens 64,043 574,656 552,026 86,673
298 |Voted Medical Care Facility 981,377 454,115 609,169 826,323
Special Revenue Funds Total 8,993,653 40,864,681 42,931,935 6,926,399
Debt Service Funds
352 |[Pension Bonds 4] 490,200 490,200 0
353 [Pension Bond Health Department 0 177,825 177,925 0
374 |Purdy Building Debt 0 72,018 72,018 0
375 |Caro Sewer System 0 431,135 431,135 0
379 |Mayvitle Storm Sewer 0 75,000 79,000 0
380 |Richville Water System 0 71,225 71,225 0
385 [Denmark Sewer System {Old) 0 111,652 111,652 0
387 |Wisner Water 0 157,688 157,688 0
Debt Service Funds Total 0 1,590,843 1,590,843 0
Capital Project Funds
470 |State Police Capital Expenditures 137,505 23,400 66,000 94,805
483 |Capital improvements Fund 1,728,695 250,000 328,200 1,650,495
488 |[Jail Capital Improvement Fund 1,168,237 0 0 1,168,237
____|Capital Project Funds Total 3,034,437 273,400| 394,200] 2,913,637
Other Funds
532 [Tax Foreclosure Fund 895,799 402,500 307,862 990,437
676 [Motor Pool (Child Care Vehicle) 10,538 7,000 17,000 538
677 |Workers Compensation 69,564 57,070 125,653 981
_fotherfundsTosl | o7se0a| ae6s70]  4sosis| 99196
[Total All Funds $14,827,899|  $56,954,494|  $59,044,666  $12,737,727




mhoag!and@tuscolacounty.ors

Subject: FW: Request for State Authorization to do a Feasibility Study to Upgrade and use the
Current Caro Regional Center Water System 1o Serve the New Facility

From: mhoagiand@tuscolacounty.org [maiito:mhoagland@tuscolacounty.org]

Sent: Tuesday, November 27, 2018 5:01 PM

To: Senator Mike Green <senmgreen@senate.michigan.gov>; Representative Canfield <edwardcanfield@house.mi.govs>
Cc: John Axe <jaxe @clarkhill.com>; Steve Erickson <serickson@tuscolaedc.org>; Ray Rendon
<rayrendon02@hotmail.com>; ‘Bardwell Thom' <bardwellthomasl@gmail.com>; 'Bierlein Matthew’
<mbierlein@tuscolacounty.org>; 'Kim Vaughan' <kvaughan@tuscolacounty.org>; '‘Mark Jensen'
<mjensen@tuscolacounty.org>; 'Tom Young' <tyoung@tuscolacounty.org>

Subject: Request for State Authorization to do a Feasibility Study to Upgrade and use the Current Caro Regional Center

Water System to Serve the New Facility

Senator Green and Representative Canfield

The critical 1ssue of providing water to the new Carc Regional Center is not resolved. The purpose of this
communication is to request permission from the State to allow the County to conduct a feasibility study to
upgrade and use the current water system at the Caro Regional Center to provide the water for the new facility.

The original plan was the City of Caro would extend the waterline to the new facility. This plan has developed
major problems with many issues between the City and Indianfields Township officials. Some of the impasse
issues include: annexation, tax base, tax revenue, limitations on the amount of water the City would make
available for future development along M 81 and the lack of a plan by the City to finance the estimate 2.7
million dollar cost to construct the waterline. These issues are deep seeded and have not been resoived after
many months of City/Township meetings. There are many local officials who do not believe these points of

impasse can be resolved.

For this reason the Board of Commissioners have recently had {0 become involved in finding a solution to the
problem. In fact, at the October 25, 2018 Board meeting action was taken approving the county to enter into an
agreement with Schellenbarger Engineering and Surveying, P.C. to evaluate the potential of using the current
Caro Regional Center water system to serve the new facility. The County Board also approved paying the
$5.000 cost of the feasibility study to determine if the current system can be upgraded and provide quality
water to the new facility. Because there is no current solution to the problem, commissioners strongly believe

this feasibility study needs to be approved promptly by the State.

Assuming it is feasible to upgrade and use the current system the County would then develop a financing plan
and issue bonds to enable system upgrade implementation to meet the state construction schedule. After the

bonds are issued and the system is installed the county will operate the system.

The Board of Commissioners are committed to finding the appropriate cost effective solution to providing
guality water to the new Caro Regional Center Facility. Your authorization to immediately begin the feasibility

study would be appreciated.

Michael R. Hoagland

Tuscola County Controller/Administrator
989-672-3700
mhoagland@tuscolacounty.org

VISIT US ON LINE FOR COUNTY SERVICES @ www.tuscolacounty.org
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARQ, M| 48723
Phone: 989-673-8161 Fax. 989-673-8164

FY- 2019, 2020 & 2021
AGREEMENT FOR ENFORCEMENT SERVICES
TUSCOLA COUNTY SHERIFF
Township of Arbela

1 OFFICER

THIS AGREEMENT, made and entered into an this first day of January, 2019 by and between the SHERIFF
of the County of Tuscola, Michigan, hereafter calied the “SHERIFF”, and the Township of Arbela, Tuscola
County, Michigan, hereafter called the “TOWNSHIP".

WHEREAS, the TOWNSHIP is authorized and empowered under the provisions of Act 246 of the Public Acts
of 1945, as amended, (MCLA 41.181 et seq} to employ and establish a police department with full power
to enforce Township Ordinances and state laws and for the that purpose to call upon the SHERIFF to
provide special police protection for the TOWNSHIP; and

WHEREAS, the TOWNSHIP has by resolution appropriated funds to provide special police protection for
the TOWNSHIP; and

WHEREAS, the TOWNSHIP desires to empioy and establish a police department with full power to enforce
Township Ordinances and state laws and desires to call upon the SHERIFF to provide special police
protection for the TOWNSHIP and enforce local Township Ordinances; and

WHEREAS, the SHERIFF is agreeable to rendering such services on the terms and conditions hereinafter set
forth.

Now therefore the parties agree:
ARTICLE I

THE SHERIFF SHALL PROVIDE:

1. 1 officer, deputy sheriff, forty hours of duty in the TOWNSHIP each week for 52 weeks of the year
and necessary overtime as hereinafter set forth, less the officers” approved annual vacation ieave,
compensatory time, personal business day (s), compensation days, and sick leave. Hours of regular duty
shall be at such time as shall be agreed to by the SHERIFF and the TOWNSHIP from time to time. The
hours of duty shall commence and end at the offices of the Township of Arbeta.

Page 1 of 8
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARQO, M| 48723
Phone: 889-673-8161 Fax: 989-672-8164

ARBELA TOWNSHIP - SHERIFF AGREEMENT (1 Officer FY- 2019, 2020 & 2021)

2 The officer on duty as provided herein shall be under the jurisdiction of and solely responsible to
the SHERIFF. The officer provided under the terms of this agreement are not and shall never be
employees of the TOWNSHIP. The rendition of services, the standards of performance, discipline of
officer, and other matiers incident to the performance of such services and the control of personnel so
employed shall be at the sale discretion and in the sole control of the SHERIFF. The Supervisor of the
TOWNSRHIP shall at all times speak for the TOWNSHIP on all matters pertaining to this agreement. Any
comments, complaints, or recommendation shall be made directly to the SHERIFF by the Supervisor of the
TOWNSHIP only. In the event of a substantial difference of opinion between the SHERIFF and which
cannot be resolved either party may terminate this agreement on sixty days notice.

3. The SHERIFF shall enforce all Township Ordinances of the TOWNSHIP of Arbela and statutes of the
State of Michigan in the corporate limits of the TOWNSHIP of Arbela. The services to be performed by the
SHERIFF pursuant to this agreement shali be in addition to the law enforcement presently performed in
the TOWNSHIP by the SHERIFF,

4, The SHERIFF shall provide ail necessary supervision, dispatching, report material, weapons, arms
and armaments, uniforms, police type equipment, restraints and restraining equipment, guarding and
transportation of criminals and suspects, and any other items or equipment necessary and ordinary to the
activities and duties of police. The SHERIFF, at times, can provide assistance with vehicle repairs at
material cost. The TOWNSHIP shall not be obligated to pay costs which are attributable to services or
facilities normally provided or available to ail cities and townships within the County of Tuscola as part of
the County of Tuscola’s obligation to enforce the law.

5. The SHERIFF shall provide all necessary insurance for any employees of the SHERIFF acting under
this agreement including workers compensation insurance, unemployment insurance, general liability
insurance, and any other necessary insurance in connection with any duties of any employee of the
SHERIFF acting pursuant to this agreement. The SHERIFF shall provide all payment of salaries, wages,
fringe benefits, compensation for injury, compensation sickness, or sick pay, unemployment benefits,
vacation or holiday pay, or other compensation to any county persénnel performing services hereunder
for the TOWNSHIP, The SHERIFF shail hold and save harmless the TOWNSHIP from any claim of any kind
or nature whatsoever of any employee of the SHERIFF made in connection with the duties or activities of
the SHERIFF in connection with this agreement,

ARTICLE Il
THE TOWNSHIP SHALL:

1. The TOWNSHIP shall provide adequate office space for the SHERIFF’S employees to prepare
reports and telephone equipment necessary for said employee to make and receive telephone calls, a

Page 2 of 8
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARQO, MI 48723
Phone: 989-673-8161 Fax. 289-673-8164

ARBELA TOWNSHIP — SHERIFF AGREEMENT (1 Officer FY- 2019, 2020 & 2021}

patrol car, mobile radio communication, gasoline, and repair as needed on such equipment as shali be
provided by the TOWNSHIP hereunder.

2. The patrol car provided by the TOWNSHIP shall be titled in the name of the TOWNSHIP and of
such type and condition, as the SHERIFF shall require. The car will not be sent outside the limits of the
TOWNSHIP of Arbela on any call except in case of hot pursuit or in an emergency situation necessary for
protection of life or property, and in case of emergency, only upon the verbal direction of a Sergeant or
higher ranking officer. If any car is sent out of the TOWNSHIP on such emergency, it will be sent only to
assist and not to investigate a complaint. Timely and full reports of each incident when the Township
police car is sent outside of the Township shall be made at least once @ month in the report of the SHERIFF

as provided in paragraph 3 below.

3: Once each month the SHERIFF shall prepare and submit to the TOWNSHIP, 3 monthly report of
activities of the SHERIFF done in connection with this agreement with any recommendations or requests
that the SHERIFF may feel it appropriate to include, with copies of the daily activity reports of the officer
on duty as provided herein. In addition the SHERIFF shall respond promptly and to the best of his ability,
to any reasonable request of the Supervisor of the TOWNSHIP for information. The SHERIFF agrees to
make himself, or when necessary an empowered designee, available for conference which may be
requested by the Supervisor of the TOWNSHIP in connection with this agreement.

4, The TOWNSHIP agrees to engage in no activity which would in any way bring about any liability of
any kind or nature whatsoever to the SHERIFF other than such as may naturally result from the execution
and performance of its duties. The TOWNSRIP shall hold and save harmless the SHERIFF from any claim of
any kind or nature whatsoever of any employee of the TOWNSHIP or any other person, corporation or
entity for any activity done or made in connection with this agreement.

5. When a violation of taw is charged, such charge shall be made under State Law so long as an
appropriate state law is available. Ali traffic offenses shall be charged under state law. The SHERIFF shall
arrange to provide necessary personnel for witnesses as required. Any fines collected pursuant to
Township Ordinances shall be paid over to the TOWNSHIP and other entities as required by law.

ARTICLE Il
THE TOWNSHIP SHALL PAY SHERIFF CHARGES FOR COST OF SERVICE AS FOLLOWS:

1. The TOWNSHIP shall pay to the SHERIFF all of the costs of performing the enforcement services as

set forth above as follows.
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NT
AZ0COURT STREET, CARD, MI 48723
Flhone: 8886738181 Fax S88673-8184

GHERIFF GLEN

ARBELA TOWHNSHIP ~ SHERIFF AGREEMENT {1 Officer £Y- 2018, 2020 & 2073}

* Wage includes a 2% increate. As always only actual costs are billed.

2. Computation of annual charge for 1 officer Fv-2019.
A *halary, 1 officer per week UIncludes longevity and college as sooropriatel
1. Salaries-Permanent £48,421%
2. Shift Premium 3260
3. Disabifity Plan 5470
4. Unused sick time pavaut $300
g, Sataries-Temporary $1,000
8. Satarfes-Overtime $3,500
7. Workers Compensation 3416
8. Health, Dental & Vision insurance $16,3158
G FOA $4,002
i Life Insurance £45
il Retiremerd 5,424
12. Gas, OH & Grease 525
13, Eraployee faundry 100
14 Health Servicas - Bload slcohol 5285
15. Insurance & Bonds {liabilty 53,650
16, Vehicle Repair & Maintenance §1,100
i7. Equip, /Capital Improvements 500
i8, Haalth iInsurance Incantive G

Total: S86,904
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420 COURT STREET, CARO, M| 48723
Phone: 989-673-8161 Fax: 989-673-8164

ARBELA TOWNSHIP — SHERIFF AGREEMENT (1 Officer FY- 2019, 2020 & 2021)

Computation of annual charge for 1 officer FY-2020.

A, *Salary, 1 officer per week (includes longevity and college as appropriate).
p Salaries-Permanent $50,409*
2. Shift Premium 5260
3. Disability Plan $497
4. Unused sick time payout $300
5. Salaries-Temporary $1,000
6. Salaries-Overtime $3,500
7 Workers Compensation $416
8. Health, Dental & Visicn Insurance $16,815
9. FICA $4,342
10. Life Insurance $50
11. Retirement $5,924
12. Gas, Oil & Grease $25
13. Employee laundry $100
14, Health Services — 8lood alcohol $285
15. Insurance & Bonds (liability) $3,650
16. Vehicle Repair & Maintenance $1,100
17 Equip. /Capital Improvements $500
18. Health fnsurance Incentive SO

Total: $89,173

TUSCOLA COUNTY

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER

* A possible 2% is included in this amount but has not been officially approved yet. As always

only actual costs are billed.
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420 COURT STREET, CAROC, M[ 48723
Phone: 989-673-8161 Fax: 889-673-8164

ARBELA TOWNSHIP — SHERIFF AGREEMENT (1 Officer FY- 2019, 2020 & 2021)

Computation of annual charge for 1 officer FY-2021.

A. *Salary, 1 officer per week (includes longevity and college as appropriate).
1 Salaries-Permanent $51,417*
2. Shift Premium $260
3, Disability Plan $524
4. Unused sick time payout $300
5. Salaries-Temporary $1,00C
6. Salaries-Overtime $3,500
7 Warkers Compensation 5416
8. Health, Dental & Vision Insurance $17,315
9. FICA $4,592
10. Life Insurance $55
11.  Retirement $6,424
12, Gas, Qil & Grease $25
13, Employee {aundry $100
14. Health Services - Blood atcohol $285
15. Insurance & Bonds (liability) $3,650
16. Vehicle Repair & Maintenance $1,100
37 Equip. /Capital Iimprovements 5500
18. Health Insurance incentive S0

Total: 591,463

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER

* A possible 2% is included in this amount but has not been officially approved yet. As aiways

only actual costs are bilied.
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARO, M1 48723
Phone: 889-673-8161 Fax: 989-673-8164

ARBELA TOWNSHIP ~ SHERIFF AGREEMENT (1 Officer FY- 2019, 2020 & 2021)

4, The amounts set forth in paragraph two (2} are based on the TOWNSHIP paying for regular time
worked by the SHERIFF employees at the contractual rate of base pay. The TOWNSHIP shall pay for any
overtime worked by the SHERIFF employees at the rate of regular time and one-half. The TOWNSHIP shall
pay the overtime rate for any time that an officer spends testifying in court on TOWNSHIP matters, and for
any time over a 40 hour week necessary to complete work on emergency matters, or any overtime work
approved with verbal direction of a Sergeant or Senior officer on duty in the absence of a Sergeant or
higher ranking officer. The SHERIFF agrees that overtime salaries incurred shall be kept at 2 minimum.

5. By the tenth day of each month with not more than one month in arrears, the SHERIFF shall
prepare a detailed statement of billing prepared pursuant to the above. Such a bill will be presented to
the TOWNSHIP to be voted on at the next meeting of the TOWNSHIP BOARD and paid promptly in

accordance with the regular hill paying procedures of the TOWNSHIP.

6. The SHERIFF will provide for service in the Township, under terms of this agreement, officer with
necessary experience and the ability to work alone on their own direction when necessary. The SHERIFF
and TOWNSHIP will agree on the officer who is (are) assigned for work in the TOWNSHIP under the terms

of this agreement.

ARTICLE IV

TERM OF AGREEMENT

1. Unless sooner terminated, as provided for herein, this agreement shall be for the term
commencing as of January 1, 2019, and ending December 31, 2021; thereafter, at the option of the
TOWNSHIP and with the consent of the SHERIFF, this agreement shall be renewable for successive periods

agreed upon by the parties.

2. In the event the TOWNSHIP desires to renew this agreement for any succeeding period, the
TOWNSHIP shall, not later than 60 days preceding the expiration date of this agreement, notify the
SHERIFF, that it wishes to renew the same;

3. Whereupon the SHERIFF not later than 30 days from receipt of notice, shall notify the TOWNSHIP,

in writing of his willingness to accept renewal for an additional period or such other terms as he deems
advisable, otherwise such agreement shall terminate at the end of such agreed upon period.
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARO, Ml 48723
Phone: 989-673-8161 Fax: 988-673-8164

ARBELA TOWNSHIP —~ SHERIFF AGREEMENT (1 Officer FY- 2019, 2020 & 2021)

ARTICLE V

SERVICE TC TOWNSHIP RESIDENTS

1. Residents of the TOWNSHIP will be able to request emergency police assistance by telephoning 9-
1-1 at aft hours and may obtaining information by telephoning 989-673-8161 at all hours.

2 The SHERIFF agrees to make himself available for consultation with the Township at reasonable

times.

IN WITNESS WHEREOF, the Township Board of Arbela, by resclution adopted by its Township Board,
caused this agreement to subscribed by its Supervisor and its Clerk, and the County of Tuscolz, by order of
its Board of Commissioners has caused these presents to be subscribed by the Chairperson of said Board
to be affixed hereto and attested by the County Clerk, all on the day of and year first above written.

TOWNSHIP OF ARBELA County of TUSCOLA
By: By:
loe White, Township Supervisor Tom Bardwell Chairman of the

Tuscola County Board of County
Commissioners

By: W%/\ &/M/f_,@% By:

Mary C. Warren, Clerk Jodi Fetting, County Cierk

o Ml S

Glen Skrent, Sheriff
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213-300 (Arbela)

Add. Cosls

TOTALS

Wages
704000

4942050

Shift Premiwu
704010

£ 26000

20000

Health lns. Incentive
704-020

o'
Lj ¢

et o M)
LIt
sy

326.95

326495

14332

14332

Total Disubility]
$ 470.27

Unused Sick Payout
TU4-040

$ 30000

Salsries - P
705-000

Overtime
106-000

3 3500w0

350000

Work Comp
710-000

393.37

s 20,00

41537

Health & Deatal Las,
711000

16,315.00

16,315.00

LTD Disabiliry
712000

FiCa
715000

3,780.69

- 3i0.59

409128

Life lns
T17-000

44,90

4440

Retiretnent
718000

2473104

2,471.04

POB/etirenent
718-100

2.953.00

2,953.00

Supplies, Printing, Postage
727000

Vehicle Oper Supplies
742-004

Gas, Oll, Grease
747000

Ec-Laundry
814-00u

Health Serv Blood Alcohul
835010

lusurance & Boods
910000

Equip Repair & Muint
Y32-000

Vebicle Kepair & Maint
933-000

Tow! Per Employee

75,850.57

$ 4390359

3

50,241.16

H .24/, 10
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARO, MI 48723
Phone: 989-673-8161 Fax: 889-673-8164

AGREEMENT FOR ENFORCEMENT SERVICES
TUSCOLA COUNTY SHERIFF
TOWNSHIP OF VASSAR

ONE OFFICER FOR FY-2019, 2020 & 2021

THIS AGREEMENT, made and entered into on this first day of January 2018 by and between the SHERIFF of
the County of Tuscola, Michigan, hereafter called the “SHERIFF”, and the TOWNSHIP of Vassar, Tuscola
County, Michigan, hereafter called the “TOWNSHIP”.

WHEREAS, the TOWNSHIP is authorized and empowered under the provisions of Act 246 of the Public Acts
of 1945, as amended, (MCLA 41.181 et seq) to employ and establish a police department with full power
to enforce Township Ordinances and state laws and for the that purpose to call upon the SHERIFF to
provide special police protection for the TOWNSHIP; and

WHEREAS, the TOWNSHIP has by resolution appropriated funds to provide special police protection for
the TOWNSHIP; and

WHEREAS, the TOWNSHIP desires to employ and establish a police department with full power to enforce
Township Ordinances and state laws and desires to call upon the SHERIFF to provide special police
protection for the TOWNSHIP and enforce local Township Ordinances; and

WHEREAS, the SHERIFF is agreeable to rendering such services on the terms and conditions hereinafter set
forth.

Now therefore the parties agree:
ARTICLE |

THE SHERIFF SHALL PROVIDE:

1. One officer, deputy sheriff, for forty hours of duty in the TOWNSHIP each week for 52 weeks of
the year and necessary overtime as hereinafter set forth, less the officers approved annual vacation leave,
compensatory time, personal business day(s), compensation days, and sick leave. Hours of regular duty
shall be at such time as shall be agreed to by the SHERIFF and the TOWNSHIP from time to time.

Page 1 of 8
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARQ, M| 48723
Phone: 989-673-8161 Fax: 989-673-8164

VASSAR TOWNSHIP — SHERIFF AGREEMENT (One Officer FY-2018, 2020 & 2021)

2. The officers on duty as provided herein shail be under the jurisdiction of 2nd solely responsible to
the SHERIFF. The officers provided under the terms of this agreement are not and shall never be
employees of the TOWNSHIP. The rendition of services, the standards of perfarmance, discipline of
officers, and other matters incident to the performance of such services and the control of personnel so
employed shall be at the sole discretion and in the scle control of the SHERIFF. The Supervisor of the
TOWNSHIP shall at all times speak far the TOWNSHIP on all matters pertaining to this agreement. Any
comments, complaints, or recommendation shall be made directly to the SHERIFF by the Supervisor of the
TOWNSHIP only. In the event of a substantial difference of opinion between the SHERIFF and VASSAR
TOWNSHIP, which cannot be resclved, either party may terminate this agreement on sixty days’ notice.

3. The SHERIFF shall enforce all Township Ordinances of the TOWNSHIP of Vassar and statutes of the
State of Michigan in the corporate limits of the TOWNSHIP of Vassar. The services to be performed by the
SHERIFF pursuant to this agreement shzll be in addition to the law enforcement presently performed in
the TOWNSHIP by the SHERIFF.

A

4, The SHERIFF shall provide all necessary supervision, dispatching, report material, weapons, arms
and armaments, uniforms, police type equipment, restraints and restraining equipment, guarding and
transportation of criminals and suspects, patrol vehicle oil changes, and any other items or equipment
necessary and ordinary to the activities and duties of police. The TOWNSHIP shail not be obligated to pay
costs which are attributable to services or facilities normaily provided or available to all cities and
townships within the County of Tuscola as part of the County of Tuscola’s obligation to enforce the law.

S. The SHERIFF shali provide all necessary insurance for any employees of the SHERIFF acting under
this agreement including workers compensation insurance, unemployment insurance, general liability
insurance, and any other necessary insurance in connection with any duties of any employee of the
SHERIFF acting pursuant to this agreement. The SHERIFF shall provide all payment of salaries, wages,
fringe benefits, compensation for injury, compensation sickness, or sick pay, unemployment benefits,
vacation or holiday pay, or other compensation 1o any county personnel performing services hereunder
for the TOWNSHIP. The SHERIFF shall hold and save harmless the TOWNSHIP from any claim of any kind
or nature whatsoever of any employee of the SHERIFF made in connection with the duties or activities of
the SHERIFF in connection with this agreement.

ARTICLE 1t

THE TOWNSHIP SHALL:

Page 2 of 8
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARO, MI 48723
Phone: 989-673-8161 Fax: 989-673-8164

VASSAR TOWNSHIP — SHERIFF AGREEMENT (One Officer FY-2019, 2020 & 2021)

1. The TOWNSHIP shall provide adequate office space for the SHERIFF'S employees to prepare
reports and telephone equipment necessary for said employee to make and receive telephone calls,
gasoline, and repairs as needed on such equipment 3as shall be provided by the TOWNSHIP hereunder.

2. The car will not be sent outside the limits of the TOWNSHIP of Vassar on any call except in case of
hot pursuit or in an emergency situation necessary for protection of life or property, and in case of
emergency, only upon the verbat direction of a Sergeant or higher ranking officer. If any car is sent out of
the TOWNSHIP on such emergency, it will be sent only to assist and not to investigate a complaint. Timely
and full reports of each incident when the Township palice car is sent outside of the Township shall be
made at least once @ month in the report of the SHERIFF as provided in paragraph 3 below.

3. Once each month the SHERIFF shal! prepare and submit to the TOWNSHIP, a monthly report of
activities of the SHERIFF done in connection with this agreement with any recommendations or requests
that the SHERIFF may feel it appropriate to include, with copies of the daily activity reperts of the officers
on duty as provided herein. In addition the SHERIFF shall respond promptly and to the best of his ability,
to any reasonable request of the Supervisor of the TOWNSHIP for information. The SHERIFF agrees to
make himself, or when necessary an empowered designee, available for conference which may be
requested by the Supervisor of the TOWNSHIP in connection with this agreement.

4, The TOWNSHIP agrees to engage in no activity which would in any way bring about any liability of
any kind or nature whatsoever to the SHERIFF other than such as may naturally resuit from the execution
and performance of its duties. The TOWNSHIP shall hold and save harmless the SHERIFF from any claim of
any kind or nature whatsoever of any employee of the TOWNSHIP or any other person, corporation or

entity for any activity done or made in connection with this agreement,

5. When a violation of law is charged, such charge shall be made under State Law so long as an
appropriate state law is available. All traffic offenses shall be charged under state law. The SHERIFF shalf
arrange to provide necessary personnel for witnesses as required. Any fines collected pursuant to
Township Ordinances shall be paid over to the TOWNSHIP and other entities as required by law.

ARTICLE Il
THE TOWNSHIP SHALL PAY SHERIFF CHARGES FOR COST OF SERVICE AS FOLLOWS:

1. The TOWNSHIP shall pay to the SHERIFF all of the costs of performing the enforcement services as

set forth above as follows.
Page3of 8



ERT BAXTER

SHERIFF GLEN SKRENT DERSHERIFE RO
420 COURT STREET, CARO, Mt 48723
Prhione Q8G.E73-8181  Fax SRL8T7E.8164

VASSAR TOWNSHIP ~ SHERIFF AGREERZENT {One Officer - FY-2018, 2020 & 2021}

2. Camputation of annusl cherge for onae officer,

Fy-2018 Salary, one officer per week 3t 10p pey {intludes longevity and collepe as appropristel

1. Salaries-Permanent 4% 858

2. Shift Premium SP60

3, HMeslth Insursnce Incentive 80

4, Disability Plan 8474

4. Unused sick time payout L2006

8. Overtime 53,900

7. Workers Compensation S0

g, Mealth Dental & Vision insurance 416,318

8. HCA 54,148

10, Life Insurarice 556

1% Retirement 45 588

12, Sunnlies, Printing & Posiage 2100

i3 Gag, O & Grease 43,000

14, Employee Laundry 5250

15, Health Sarvices Blond Alcohyl L30G

16. insurance & Bondg 53,650

17. Eouip. Repalr & Maintenance SE00

18, Vehicle fopalr & Maintenance $1,500

14, Fepuipment/Capital Improvements 5500
Total 5 00 4594

* will bill actual cost only, Wages and senefits vary depending on officer assigaed.

* A possible 2% s included in this amount but has not been officially approved yet.
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TUSCOLA COUNTY

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARO, M| 48723
FPhone: 989-673-8161 Fax: 988-673-8164

VASSAR TOWNSHIP - SHERIFF AGREEMENT (One Officer — FY-2019, 2020 & 2021)

3 Computation of-annual charge for one officer.

FY-2020 Salary, one officer per week at top pay (includes longevity and college as

appropriate):

1. Salaries-Permanent $50,854

% Shift Premium 5265

3. Health Insurance Incentive S0

4, Disability Plan $484

5. Unused sick time payout $200

6. Qvertime $3,900

7. Workers Compensation S0

8. Health, Dental & Vision insurance $17,315

9. FICA $4,548

10. Life Insurance 569

11. Retirement $5,650

12. Supplies, Printing & Postage $100

13, Gas, Oil & Grease $3,000

14. Employee Laundry $250

15. Health Services Bloed Alcchol $200

16. insurance & Bonds $3,650

17. Equip. Repair & Maintenance $500

18. Vehicle Repair & Maintenance $1,500

19. Equipment/Capital Improvements $500
Total: $ 92,985

* Will bill actual cost only. Wages and benefits vary depending on officer assigned.

* A possible 2% is included in this amount but has not been officially approved yet.
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SHERIFF GLEN SKRENT

Computation of annusi charcge for one officer.

BAXTES

ARG OOURT STREDT, CARCGC, M 48722

Fhone 982-673-8181 Fax: 288867381864

VASSAR TOWNSHIP — SHERIFF AGREEMENT {One Officer ~ FY.2018, 2020 & 2001}

F¥-2021 Sajary, one officer per week &1 1op pay {inchsdes longevity and college a5

eppropristel

1. Safaries-Permanan

2. Shift Prersium

Y Hezith Insurance Incentive

4. Chsability Plan

5, Unused sich thme payvout

£, {vertime

7. workers Compansation

3 Mealth, Dental & Vision Insurance
3 Hoa

0 Life Insurance

31 Retiremenl

1Z. Supplies, Printing & Postege

13, Gas, Ol & Grease

14. Employee Laundry

15, Health Services Riond alcahod

36, insurance & Bonds

17, Eouip. Repair & Maintenance

18, Vehicle Repair & Maintenance
19, Equipment/Capital Improvements

Toral:

581,872
§270
50
AR00
5200
43,800
50
518,315
$4,945
583
48,7460
2100
53,000
250
3200
$3,650
$500
51,500
5500

598 538

* Wil bill soiuel cost only, Wages and benefits vary depending an officer assigned.

* A possible 2% is Included in this amount but has nof been officisily approved yet,
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARO, MI 48723
Phone: 989-673-8161 Fax: 989-673-8164

VASSAR TOWNSHIP — SHERIFF AGREEMENT (One Officer FY-2019, 2020 & 2021)

5. The amounts set forth in paragraph two (2) are based on the TOWNSHIP paying for regular time worked
by the SHERIFF employees at the contractuai rate of base pay. The TOWNSHIP shall pay for any overtime
worked by the SHERIFF employees at the rate of regular time and one-half. The TOWNSHIP shali pay the
overtime rate for any time that an officer spends testifying in court on TOWNSHIP matters, and for any
time over a 40 hour week necessary to complete work on emergency matters, or any overtime work
approved verhal direction of a Sergeant or Senior officer on duty in the absence of a Sergeant or higher
ranking officer. The SHERIFF agrees that overtime salaries incurred shall be kept at 3 minimum,

6. By the tenth day of each month with not more than one month in arrears, the SHERIFF shall prepare a
detailed statement of billing prepared pursuant to the 2bove. Such 2 bill will be presented to the
TOWNSHIP to be voted on at the next meeting of the TOWNSHIP BOARD and paid promptly in accordance

with the regular bill paying procedures cf the TOWNSHIP.

7 The SHERIFF will provide for service in the Township, under terms of this agreement, officers with
necessary experience and the ability to work alone on their own direction when necessary. The SHERIFF
and TOWNSHIP will agree on the officers who are assigned for wark in the TOWNSHIP under the terms of

this agreement.
ARTICLE IV

TERM OF AGREEMENT

s This agreement shall be for the term commencing as of January 1, 2019 and ending December 31,
2021; thereafter, at the option of the TOWNSHIP and with the consent of the SHERIFF, this agreement
shall be renewable for successive periods agreed upon by the parties.

ARTICLE V

SERVICE TO TOWNSHIP RESIDENTS

1. Residents of the TOWNSHIP will be able to request emergency police assistance by telephoning 9-
1-1 at all hours and may obtain information by telephoning 989-673-8161 at all hours.

2 The SHERIFF agrees to make himself available for consuitation with the Township at reasonable

times.
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________________ - GHERIFF GLEN SKRENT UNDERSHERIFF ROBERY BAXTER
s 430 COURT STREET, CARQC, Ml 48723
Phone: S848.873-8181 Fax 9888738184

VASSAR TOWRNSHIP ~ SHERIFF AGREEMENT {One Officer FY.2014, 2070 & 2021)

3, I WHTNESS WHEREDF, the Township Board of Vassar, by resoiution adopted by Rs Township
Board, caused this agresment 1o subscribed by its Superviser and its Clark, and the County of Tuscols, by
order of its Board of Conwnissionars has caused these presents to be subseribed by the Chalrperson of said
Board 1o be gffixed hereto and attested by the County Clerk, ol on the day of and vear first above writien,

TOWNSHIP OF VASSAR

o af 288
By: 'f 24 ’2 }/
Bruce Foether, Supervisor
/’ ;. Ve
ik, O iy e 1195
By:
Clerk
County of TUSCOLA
By:
Thomas Berdwell, Chairman of the
Tuscols County Board of County Commissioners
By
fpdi Fetting - County Clerk
By

Glen Skrent, Sheriff
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TUSCOLA COUNTY

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARO, M| 48723
Phone: 989-673-8161 Fax: 989-673-8164

AGREEMENT FOR ENFORCEMENT SERVICES

TUSCOLA COUNTY SHERIFF

TUSCOLA COUNTY ROAD COMMISSION

ONE OFFICER FY 2019, 2020 & 2021

THIS AGREEMENT, made and entered into on this 1st day of January 2019, by and between the SHERIFF of
the County of Tuscola, Michigan, hereafter called the “SHERIFF”, and the Tuscola County Road
Commission, Tuscola County, hereafter czalled the “ROAD COMMISSION".

WHEREAS, the ROAD COMMISSION is desirous of contracting with the SHERIFF for the performance of
weigh master functions within the boundaries of the county and Whereas, the SHERIFF is agreeable to
rendering such services on the terms and conditions as hereinafter set forth.

NOW THEREFORE IT IS AGREED AS FOLLOWS:

Control of the Deputy Sheriff assigned to provide such services, standards of performance, discipline of
officer and other incidents involving the perfarmance of such services shall remain with the SHERIFF. The
deputy sheriff shall report to work at the road commission or wherever his ROAD COMMISSION supervisor
advises them to. The ROAD COMMISSION shall direct the deputy sheriff to their daily duties and
responsibilities,

The ROAD COMMISSION agrees to provide a non-pursuit enforcement vehicle and to supply the
equipment and training necessary to perform Weighmaster duties. In the event that this agreement is
terminated, the enforcement vehicle along with any and all equipment provided by the ROAD
COMMISSION shall be returned to the possession of the ROAD COMMISSION.

The SHERIFF shall assume the responsibility of recording hours and supplying an account activity to the
ROAD COMMISSION on a monthly basis. The deputy sheriff assigned as Weighmaster shall present a bi-
monthly report of activity to the ROAD COMMISSION.

The ROAD COMMISSION agrees to engage in no activity which would in any way bring about any liability
of any kind or nature whatsoever to the SHERIFF other than that should naturally result from the
execution and performance of its duties. The ROAD COMMISSION shall hold and save harmless the
SHERIFF from any claim of any kind or nature whatsoever that is/are not covered or defended by the
terms of the policy/policies of insurance described in Article 1, Par 2.

Either party may cancel this agreement upon Sixty, (60) days written notice to the other party. In the
event that either of the parties herein defined, namely the TUSCOLA COUNTY SHERIFF'S OFFICE or the

Page 1of 7
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET. CARQ, M| 48723
Phone: 889-673-8161 Fax: 989-673-8164

TUSCOLA COUNTY ROAD COMMISSION — SHERIFF AGREEMENT (One Officer FY -2019, 2020 & 2021)

TUSCOLA COUNTY ROAD COMMISSION exercise its right to cancel, the entire contract shali become null
and void.

Now therefore the parties agree:
ARTICLE 1
THE SHERIFF SHALL PROVIDE:

1. One deputy sheriff, 40 hours of duty at the ROAD COMMISSION each week for 52 weeks of the year
and necessary overtime as hereinafter set forth, iess the officers approved annuaf vacation leave,
compensatory time, personal business day(s} compensation days, and sick leave. Hours of regular duty
shall be at such a time as shall be agreed to by the SHERIFF'S OFFICE and the ROAD COMMISSION.

2. The SHERIFF shall provide all necessary insurance for any emplayees of the SHERIFF acting under this
agreement including waorkers compensation insurance, unemployment insurance, general liability
insurance, and any other necessary insurance in connection with any duties of any employee of the
SHERIFF acting pursuvant to this agreement, The SHERIFF shall provide all payment of salaries, wages,
fringe benefits, compensation for injury, compensation sickness, or sick pay, unemployment benefits,
vacation or holiday pay, or other compensation to any county personnel performing services hereunder
for the ROAD COMMISSION. The SHERIFF shall hold and save harmless the ROAD COMMISSION from any
claim of any kind or nature whatsoever of any employee of the SHERIFF made in connection with the
duties or activities of the SHERIFF in connection with this agreement.

3. This contract unless otherwise terminated by either party shall be in effect for three (3) years from the
date of signing. At that time the contract shall be reviewed and can be terminated by either party or
renewed upon the agreement of both parties involved.

ARTICLE Il

THE ROAD COMMISSION SHALL:

1. The ROAD COMMISSION shall provide adequate office space for the SHERIFF'S employee to prepare
reports and telephone equipment necessary for said employee to make and receive telephone calls, a
vehicle, vehicle insurance, mobife radio communications including laptop and modem, gasoline and repair
as needed on such equipment as shall be provided the ROAD COMMISSION hereunder.

Page 2 of 7



TUSCOLA COUNTY

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARO, M| 48723
Phone: 989-673-8161 Fax: 989-673-8164

ROAD COMMISSION- SHERIFF'S OFFICE AGREEMENT (One Officer FY-2019, 2020 & 2021}

ARTICLE Il

CQST OF SERVICE

1. The ROAD COMMISSION shall pay to the SHERIFF all of the costs of performing the enforcement
services set forth above as follows.

2. Computation of annual charge for One Officer FY 2019.

1. Sala ries-Permza;nent $50,898
2. Disability insurance $485

3. Unused sick time payout $400

4, Salaries-Overtime $500

5. Workers Compensation 5408

6. Health, Dental & Vision Insurance $16,315
7. FICA $3,963
8. Life Insurance 545

9. Retirement $7,620
10. Laundry $100
11; Insurance & Bonds $3,650
12. Equipment $200
i3. Uniform/equipment $300
14.  Training $200
13. Shift Premium SO

Total:

$ 85,084
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SHERIFF GLEN SKREN
420 GURT STREET, CARG, ML 48723

Proneg: Y89-673-8161 Fax 8888738164

TUSCOLA COURNTY ROAD COMMISSION — SHERIFF AGREEMENT {One Officer FY 2013, 2020 & 20623}

*The SHERIFES OFFICE will oaly bill for actusl costs incurrad. Regular pay is defined as the regular rate of
pay times 2080 howrs. Qvertime pay is definad as one and & hatf times regular pay.

* A 2% wage incresse nas been included but has not been officially adopted vet.

3. Computation of annual charge for One Officer FY 2020,

1. Sslorigs-Permanent 551,818
2. Disabillty Insurance 500

3. Unused sick thime payout 5400

4. Salgrias-Overtinme $500

g, Warkers Campensation $430

£. Heslth, Dental & Vision insurance 517,360
7. FICA 54,028
8. tife tnsurance 550

9. Retirgment 58,280
10 Laundry S1G0
11, insurance & Bonds 83,650
1z Equipment L2608
13 Uanformy/equipmant 8300
14. Training S200
13 Shifs Premiumn 50

“The SHERIFF'S OFFICE will anly bill for actust costs incurred. Regular pay is defined as the regular rate of

pay timas 2080 hours, Qvertime pay is defined a5 ong snd o half times regular pay.
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TUSCOLA COUNTY

UNDERSHERIFF ROBERT BAXTER

SHERIFF GLEN SKRENT

420 COURT STREET, CARQ, M| 48723
Phone: 989-673-8161

Fax: 989-673-8164

TUSCOLA COUNTY ROAD COMMISSION — SHERIFF AGREEMENT (One Officer FY -2019, 2020 & 2021)

4. Computation of annual charge for One Officer FY 2021.

1

2.

10.

ol

12.

13.

14.

13.

Salaries-Permanent
Disability Insurance
Unused sick time payout
Salaries-Overtime
Workers Compensation
Health, Dentzal & Vision Insurance
FICA

Life Insurance
Retirement

Laundry

insurance & Bonds
Equipment
Uniform/equipment
Training

Shift Premium
i

Total:

$ 89,759

$51,936
$515
$400
$500
$445
$18,405
$4,113
$55
$8,940
$100
$3,650
$200
$300
$200

S0

“The SHERIFF'S OFFICE will only bill for actual costs incurred. Regular pay is defined as the regular rate of
pay times 2080 hours. Overtime pay is defined as one and a half times regular pay.
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARQ, Ml 48723
Phone: 989-673-8161 Fax: 989-673-8164

TUSCOLA COUNTY ROAD COMMISSION — SHERIFF AGREEMENT (One Officer FY —-2019, 2020 & 2021}

ARTICLE IV

TERM OF AGREEMENT

1. Unless sooner terminated, as provided for herein, this agreement shzll be for the term
commencing as of January 1, 2019, and ending December 31, 2021; theresfter, at the option of the ROAD
COMMISSION and with the consent of the SHERIFF, this agreement shall be renewable for successive

periods agreed upon by the parties.

2; In the event the ROAD COMMISSION desires to renew this agreement for any succeeding period,
the ROAD CCMMISSION shall, not later than 60 days preceding the expiration date of this agreement,
notify the SHERIFF, that it wishes to renew the same;

Whereupon the SHERIFF not later than 30 days from receipt of notice, shall notify the ROAD
COMMISSION, in writing of his willingness to accept renewal for an additional period or such other terms
as he deems advisable, otherwise such agreement shall terminate at the end of such agreed upon period.

Page 6 of 7
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARO, M| 48723
Pheone: 989-673-8161 Fax: 989-673-8164

TUSCOLA COUNTY ROAD COMMISSION — SHERIFF AGREEMENT (One Officer FY —2019, 2020 & 2021)

IN WITNESS WHEREOF, the TUSCOLA COUNTY ROAD COMMISSION, by resolution adopted by its Board,
and the County of Tuscola, by order of its Board of Commissioners has caused these presents to be
subscribed by the Chairperson of szid Beard to be affixed hereto and attested by the County Clerk, all on

the day of the year first above written.

TUSCOLA COUNTY ROAD COMMISSION BOARD

By:

/

County of TUSCOLA

By:

Thomas Bardwell, Chairman of the

Tuscola County Board of County Commissioners

By:

Jodi Fetting, County Clerk

By:

Glen Skrent, Sheriff
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MSHN 2018 SUBSTANCE USE DISORDER (SUD) OVERSIGHT POLICY ADVISORY BOARD

INTERGOVERNMENTAL AGREEMENT

Background: Mid-State Health Network (MSHN) is a Community Mental Health Regional Entity formed under the
Mental Health Code and PAS00/501 of 2012 and designated as Region 5 under the Michigan Department of Health and
Human Services’' (MDHHS) Prepaid Inpatient Hezlth Plan (PIHP) structure in Michigan. MSHN represents 21 Michigan
counties, and is designated by MDHHS to coordinate the provision of Substance Use Disorder (SUD) services within its
region. Per MDHHS requirement, Region 5 established its SUD Oversight Policy Advisory Board in 2013 through
contractual agreement with each of MSHN's 21-counties, designating membership of one {1) representative from each
county. Pursuant to the Mental Health Code, and MDHHs requirement, the intergovernmental Agreement for MSHN's
SUD Oversight Policy Board was fully executed in January of 2016, for a term of three (3} years.

Renewing MSHN’s Intergavernmental Agreement:

-

The Intergovernmenital Agreement is a contractuzl agreement authorized and undertzken pursuant 16 Section
287 of the Michigan Mental Health Code (Public Act 2258 of 1974); the Michigan Transfer of Functions and
Responsibilities Act (Public Act 8 of 1967} and the Michigan Intergovernmental Contracts between Municipal

Corporations Act (Pubtic Act 35 of 1951)
The ntergovernmental Agreement is a contractual agreement which sets forth the terms and conditions of the
SUD Qversight Policy Board pursuant to MCL 330.1287(5).

MSHN, as 3 MDHHS-designated community mental health entity is required, under MCL 330.1287(5), to
maintain the contractual agreement between it and each of the 21 counties within Region 5. Counties include:
Arenac, Bay, Clare, Clinton, Eaton, Gladwin, Gratiot, Hillsdale, Huron, Ingham, lonia, Isabella, Jackson, Mecosta,
Midland, Montcalm, Newaygo, Osceola, Saginaw, Shiawassee and Tuscola.

MSHN's SUD Oversight Policy Advisory Board has reviewed the contract for renewal, and authorized distribution

to each of MSHN’s 21-counties.

REQUESTED ACTION BY FRIDAY, DECEMBER 28, 2018: The Intergovernmental Agreement must be
renewed/fully executed prior to the current agreement’s expiration date of January 2019.
o To fully execute, the Intergovernmental Agreement requires signature by each county’s administrator or
authorized designee.
o Return completed agreement to:
=  MSHN: Attention Mecre Ashley
S30 W. lonia Street, Suite F

Lansing, Ml 48933,
Please direct questions to Ms. Ashley at merre.ashley@midstatehealthnetwork.org or 517.253.8203

530 W lonia 3trest Suite £ - Lansing, MI 48333 517.253.7525 | www.midstatehealthnetwork,org



INTERGOVERNMENTAL CONTRACT FOR THE ESTABLISMENT OF A
SUBSTANCE USE DISORDER OVERSIGHT POLICY BOARD

This Contract (this "Contract’) is made as of the date it is fully executed and signed, by
and among Mid-State Health Network (“MSHN”), Arenac County, Bay County, Clare County,
Clinton County, Eaton County, Gladwin County, Gratiot County, Hillsdaie County, Huron County,
Ingham County, lonia County, Isabella County, Jackson County, Mecosta County, Midland
County, Montcalm County, Newaygo County, Osceola County, Saginaw County, Shiawassee
County and Tuscola County (individually referred to as the “County,” and collectively referred to
as the “"Counties”). This Contract is authorized and undertaken pursuant to Section 287 of the
Michigan Mental Health Code (Public Act 258 of 1974, as amended the “Code”), the Michigan
intergovernmental Transfer of Functions and Responsibilities Act (Public Act 8 of 1967) and/or
the Michigan Intergovernmental Contracts between Municipal Corporations Act (Public Act 35 of
1951).

RECITALS

MSHN is a community mental health regional entity formed under the Mental Health Code,
MCL 330.1204b, that has submitted its Application For Participation as a prepaid inpatient health
ptan (*PIHP") under 42 CFR Part 438.

The Counties are located in a region designated by the Michigan Department of Health
and Human Services (‘MDHHS") as Region 5 under MDHHS's restructuring of PIHPs in Michigan.

Under 2012 PA 500 and 2012 PA 501, the coordination of the provision of substance use
disorder services will be transferred, no later than October 1, 2014, from existing coordinating
agencies to community mental health entities designated by MDHHS to represent a region of
community mental heatth authorities, community mental heatth arganizations, community mentai
health services programs or county community mental health agencies, as defined under MCL

300.1100a(22).

MSHN represents twelve (12) community mental health organizations in Region 5 and
qualifies as a MDHHS-designated community mental heaith entity to coordinate the provision of
substance use disorder services in Region 5.

MSHN, as a MDHHS-designated community mental health entity, is required, under MCL
330.1287(5) to establish a substance use disorder oversight policy board (SUD Policy Board)
through a contractual agreement, under appropriate law, between MSHN and each of the

Counties in Region 5.
MSHN and the Counties desire to enter into this Contract fo establish a SUD Policy Board.

NOW, THEREFORE, in furtherance of the foregoing and for good and vaiuable
consideration, the receipt and sufficiency of which are hereby acknowledged. the parties hereto

agree as follows:

ARTICLE |
PURPOSE

Section 1.1 PURPOSE. The purpose of this Contract is to set forth the terms and
conditions for the establishment of a SUD Policy Board pursuant to MCL 330.1287(5).



ARTICLE 11
SUD POLICY BOARD

Section 2.1  FUNCTIONS AND RESPONSIBILITIES. The SUD Policy Board shall
have the following functions and responsibilities:

2.1.1  Approval of any portion of MSHN's budget that contains 1986 PA 2 (MCL
211.24e(11)), funds (“PA 2 Funds”) for the treatment or prevention of substance
use disarders which shall be used only for substance use disorder treatment and
prevention in the Counties from which the PA 2 Funds originated,

2.1.2 Advise and make recommendations regarding MHSN's budgets for
substance use disorder treatment or prevention using non-PA 2 Funds; and

2 1.4 Advise and make recommendations regarding contracts with substance
use disorder treatment or prevention providers.

2.1.5 In addition, the SUD Policy Board may be assigned by MSHN to advise
and make recommendations to MSHN regarding any other matters as agreed to
by the Counties and MSHN including advising and making recommendations to

MSHN on issues regarding:

2.1.1.1 Methods, polides or practices to ensure quality of SUD services
including culturally competent palicy and practices for the delivery of
those services;

2.1.1.2 Methods, polices cr practices to ensure that SUD services made
available through the PIHP/Regional Entity are accessible, responsive to
regional needs, available to all segments of the community, and are
delivered in a comprehensive manner;

2.1.1.3 Reviewing and/or providing recommendations regarding the
strategic plan developed by the PIHP/Regional Entity to address the
prevalence of SUD in the service areas from a recovery-oriented systems
of care (ROSC) perspective and approach;

2.1.1.4 Reviewing and/or providing recommendations regarding the
esiablishment of sustainability ptans for ROSC initiatives to include
prevention, treatment and recovery supports;

2.1.1.5 Reviewing and/or providing recommendations to expand and
coordinate resources and activities with other agencies, community
organizations and individuals to support the mission of the PIHP/Regional
Entity where ROSC are concerned;

2.1.1.6 Methods, polides or practices to provide an opportunity for public
comment, and receive and review comments on matters relevant to SUD
prevention, treatment and recovery within the communities serviced by
the PIHP/Regional Entity;

Mid-State Health Network 2019 Intergovernmental Agreement Page 2



2.1.1.7 Reviewing and/er providing recommendations on the annual
application for the federal block grant, as well as the renewal and
issuance of SUD services licenses;

2.1.1.8 Reviewing and/cr providing recommendations on the progress
and effectiveness of the delivery of SUD services in the region;

Section 2.2 APPOINTMENT/COMPOSITION. The Board of Commissioners of each
of the Counties shall appoint one (1) member of the MSHN SUD Policy Board. The Board of
Commissioners may appoint County Commissioners or cthers, as allowed by Michigan law, that
it deems best represents the interests of its County. While the appointment decision is vested
within the sole authority of the each County Board of Commissioners, Parties to this Agreement
acknowledge that MDHHS encourages appointments which represent the cultural diversity of
the area served, appointments of persons in recovery from a substance use disorder,
underserved populations and other related constituencies such as education, health, and social
services agencies, advocacy organizations; public or private substance abuse prevention,
freatment or recovery providers; members of the general public, including civic organizations
and the business community.

Section 2.3 TERM. The term of membership for a member of the MSHN SUD Policy
Board shall be three (3) years, beginning in January and ending in December. Members may
be reappointed to additional ar successive terms in the discretion of the respective Board of
Commissioners.

Section 2.4 VACANCIES. A vacancy on the SUD Policy Board shall be filled by the
County that originally filled the vacated position in the same manner as an appointment.

Section 2.6 REMOVAL. By majority vote of the Board of Commissioners, a County
that appointed a SUD Policy Board member may remove its appointee at any time with or
without cause. The SUD Policy Board is responsible for informing the refevant County of any
lack of participation or attendance by the County's appointed SUD Policy Board member,

Section 2.6 ETHICS AND CONFLICTS OF INTEREST. The SUD Policy Board shall
adhere to all conflict of interest and ethics laws applicabie to public officers and public servants,

serving as members of the SUD Policy Board.

Section 2.7 COMPLIANCE WITH LAWS. MSHN, the Counties and the SUD Policy
Board shall fully comply with all applicabie laws, regulations and rules, including without
limitation 1976 PA 267 (the “Open Meetings Act”), 1976 PA 422 (the “Freedom of Information
Act”), 2012 PA 500, 2012 PA 501 and 1986 PA 2. MSHN and the Counties, as required by law,
shall not discriminate against any Board member or applicant for appointment to the Board
because of race, color, religion, national origin, age, sex, disability that is unrelated to the
individual's ability to perform the duties of a particuiar job or position, height, weight, or marital
status. Breach of this section shall be regarded as a material breach of this Agreement.

Section 2.8 BYLAWS. The SUD Policy Board shall adopt Bylaws which may be
amended by the SUD Board as provided in those Bylaws subject fo the review and approval

MSHN.
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ARTICLE HI
MSHN

Section 3.1 FUNDING. Each County will provide MSHN funding, as reguired by
Seciion 24e of the Genersl Property Tax AST{MCL 211,242 as amended) 10 be ysed only for
substance shuse prevention and ireglmeant prograns in each County. MEHN shalt ensure that
funding dedicated o substance use disarder gervices shall be retained for subsiance use
disorder services and not diveried 1o fund senvices that are nol for substance use disorders.
RACL 350.1287(2).

ARTICLE IV
TERM AND TERMINATION AND DISPUTE REBOLUTION

Section 4.1 TERM. The Term of this Contract shall commence as of the dala i s
fully executed and signed by all parties and shall continus for three years unless teminated at
an earlier ¢ale as provided in Seclion 4 2. This Agreement is subledct 10 the precondition hat
this Agraement be approved by concurrent resclution by each and every County, A copy of this
Agreement once spproved will be filed with the Seorgtary of State for the Slate of Michioan,

Section 4.2 TERMINATION, any party may tenminate its pariicipation as a Parly to
this Contract 21 any Hme Ior eny or a6 reasoen by giving all ather parties thirty {30) days writlen
notice of the termination, Any notice of teanination ¢f this Conbact shall not relieve either parly
of its ohiigations incurred prior to the effective date of such tfermination.

Beetion 4.3 DISPUTE RESOLTUION,  The Chief Executive Officer of MEHN will
attempt 10 resolve disputes through discussion with the Chalrperson of the SUD Policy Board or
County Coniriler of Administraion, as needed. Octasionally disputes may arise between the
SUD Policy Board and MESHN, or ong or mors of the Counties and MBHN, arising out of and
refating o this Agreement or a breach thereof which carmol be resoled through amicable
discussion. In such cages, if the disnule remains unresoived:

4.3.1  Hthe dispute is betwesn MSHN and the SUD Policy Board, the governing board
of either parly may by maienify vote request a meeting of designated
rapregantatives of the MESHN Hoard and SUD Policy Board in an effort 10 resoke
the matier. Any mutuat agreement by the parties will be reduced to writing and
visted upon by each Paity's goveiing boacd. i no mulual agrsement is reached,
ihe decision of MSHIN a3 adopted by a majority vote of the MEHN Board will be
deamed final '

432 Iithe dispute is between MSHN and one or more of the Counties, the governing
board of either party may by majority vote request a meeting of designated
represertatves of the MSHN Board and representatives of one or more Counly
Boards in an effort {o resolve the matier. Any mutual agreament by the partiss
will be reduced {0 writing and voted upon by each Pany’s goverming board.
MEHN or one or more of the Counties remain dissatisfisd, the Parfies may
miutuaily agres to non-binding mediation. I nonbinding mediation is agresd o,
the Parties may mutually agree upon a madiator or submit & request that
medialion be administerad by the American Arbifration Assonialion under i
Mediation Procedures befare resorting fo arbization, Migation, or some other
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dispute resolution procedure. The Parlies recognize thal mediation is a non-
binding process to assist them to resolve their disputes by making their own free
and informed choices, and that the mediator will have no authority to impose a
settlement on any party but only to discuss and suggest options for resolution. If
the Parties do not agree to mediation, or if the Parties do not reach a mutually
agreeable settlement through mediation within 30 days after initiation of
mediation, the Parties may pursue any other dispute resolution or legal recourse
as provided by law. The mediation process will take place at a reasonably
convenient location to be agreed upon by the parties or determined by the
mediator. At the option of the Parties, mediation sessions may take place by
telephone or video conference or online when the technology is available.
Administrative fees and mediator compensation for the process will be paid
equally by the Parties to the dispute.

ARTICLE V
LIABILITY

Section 5.1 LIABILITY/RESPONSIBILITY. No party shall be responsibie for the acts
or omissions of the other party or the employees, agents or servants of any other party, whether
acting separately or jointly with the implementation of this Contract. Each party shall have the
sofe nonfransferabie responsibility for its own acts or omissions under this Contract. The parties
shall only be bound and obligated under this Contract as expressly agreed to by each party and
no party may otherwise obligate any other party.

ARTICLE VI
MISCELLANEOUS

Section 6.1 AMENDMENTS. This Contract shall not be modified or amended except
by a written document signed by all parties hereto.

Section 6.2 ASSIGNMENT. No party may assign its respective rights, duties or
obligations under this Contract.

Section 6.3 NOTICES. All notices or other communications authorized or reguired
under this Contract shall be given in writing, either by personal delivery or certified mail (return
receipt requested) and shall be deemed to have been given on the date of personal delivery or
the date of the return receipt of certified mail.

Section 6.4 ENTIRE AGREEMENT. This Contract shall embody the entire
agreement and understanding between the parties hereto with respect to the subject matter
hereof. There are no other agreements or understandings, oral or written, between the parties
with respect to the subject matter hereof and this Contract supersedes all previous negotiations,

commitments and writings with respect to the subject matier hereof.

Section 6.5 GOVERNING LAW. This Contract is made pursuant to, and shall be
governed by, construed, enforced and interpreted in accordance with, the laws and decisions

of the State of Michigan.
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. The provisions of this Contract shall

not inure (o the benefil &f, or be sn‘%’om@ame y-g;erson or entity other than the parties and
any permitied succassor or assign, No other ;}Q"Sﬁ}{i shall have the right to enforee any of the
provisions contained in this Confract cduding, without linitation, any employees, conradors

or their representatives.

Section 6.7 ENFORCEABILITY AND SEVERABILITY, in the evenl any provision of
this Contradt or porticn thereof is found 1o be wholly or partially invalid, thegal or unenforceable
in any udicdal proceeding, such provision shall be desmed o be modified or restricted 1o the
extent and in the manner necessary o render the same valid and enforceable, or shall be
deemed excised from this Corrsct, as the case may require. This Contract shall be construed
and erforcad 1o the maximum axtent permitted by law, as if such provision had been onginaily
incorporated herein as so modified or restricted, or as if such provision had nol been originglly
incorporaled herein, as the case may he

Bection 6.8 CONBTRUCTION The headings of the seclions and paragraphs
contained in this Coniract are for convenience and reference purposes only and shall not be
uséd in the construction or interprétation of tis Contract,

Section 8.9 COUNTERPARTS. This Contrad may be executed in one of more
counterparts, each of which shall be cansidered an origingl but topether shall constitule one
grdd the same agregment.

Section 6.10 EXPENEES, Fxcept asis sel forth herein or otherwise spreed upon Dy
the pariies, each parly shall pay s own costs, fees and expenses of negobating and
congummating this Contradt, the acions and agreemenis contempdaiad herein and sl prior
negotiations, including legal and cther professional fees.

Sectlon 6,11 REMEDIES CUMINLATIVE, All rghls, remedies and benefits provided
o the parties hersundsr shall be cumulative, and shall not be exclusive of any such rights,
remadies and benefits or of any ofher rights, remedies and benefits provided by law All such
rights and remadies may b exercised singly o concurrently o0 one Or More agcasions.

Section 8,12 BINDING EFFECT. This Contract shall be binding upon the successors
and permitied assigns of the partiss,

no provigion of z:ms Confract is intended, nor 5ha it by constmed as a waiver by any party of
any govemnmental mmunity or exemplion provided under the Mantal Health Code or other
applicable law

ARTICLE Vi
CERTIFICATION OF AUTHORITY TO SIGHN THIS CONTRACT
The persons signing this Contract on behalf of the parties hereto cerdify by said signatures ihat
they are duly authorized {o sign this Confract on behalf of saitd parties, and that s Cordract has

veen authorized by said parties pursuant to formal resolutionds) of the appropriate governing
bodylies), copies of which shall b provided 1o MSHN,
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IN WITNESS WHEREOF, the parties hereto have entered into, executed and delivered this
Contract as of the dates noted below.

MID-STATE HEALTH NETWORK REGIONAL ENTITY

By: Date:

its:

ARENAC COUNTY

By: Date:

Its:

BAY COUNTY

By: Date:

Its:

CLARE COUNTY
By: Date:

Its:

CLINTON COUNTY

By: Date:

Its:
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EATON COUNTY
By: Date:

Is:

GLADWIN COUNTY
By: Date:

Its:

GRATIOT COUNTY
By: Date;

Its:

HILLSDALE COUNTY

By: Date:

Its:

HURON COUNTY

By: Date:
Its:

INGHAM COUNTY

By: Date:
Its:
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IONIA COUNTY

By: Date:

Its:

[SABELLA COUNTY

By: Date:

Its:

JACKSON COUNTY

By: Date:
Its:

MECOSTA COUNTY

By: Date:
Its:

MIDLAND COUNTY
By: Date:

its:

MONTCALM COUNTY

By: Date:

Its’
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NEWAYGO COUNTY

By:

Its:

OSCEOLA COUNTY

By:

Its:

SAGINAW COUNTY

By:

fts:

SHIAWASSEE COUNTY

By:

Its:

TUSCOLA COUNTY

By:

Its:

Date:

Date:

Date:

Date:

Date:

Mid-State Health Network 2012 Intergovernmental Agreement
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_ ,aﬂland@tuscolacounty.org

Commissioners

Earlier this year the Board of Commissioners decided to receive proposals for county auditing services. Andersan, Tuckey,
Bernhardt & Doran has conducted the annual county audit (Comprehensive Annual Financial Report} for the past eight
years. Cost for the 2017 audit was $39,300.

The Michigan Department of Treasury web site was reviewed to determine which auditing firms were used by respective
Michigan Counties. Criteria used to determine which auditing firms would be sent Requests for Proposals included
whether multiple counties were audited (except for the current firm that has done the county audit) and experience in
auditing counties similar in financial scope to Tuscola County. Using this basic criteria, request for proposals were sent to
eight Michigan CPA firms. Six of these firms submitted proposals.

The table below summarizes three year costs as presented by the six respective CPA firms. The table also identifies
Michigan Counties that each of these firms audited in 2017.

CPA Firm Audit Proposal information for Tuscola County
3 Year
Total

i i T

Auditing Firm | 2018 2019 2020 County Audits in 2017

Stewart Beauvails & Whipple - Note 1 $43,000 | $44,000 | $45,000 $132,000 Lapeer, Mackinac, St. Clair

Anderson Tuckey Bernhardt & Doran S$46,500 | $47,500 | 548,500 $142,500 | Tuscola

Alcona, Benzie, Chippews, Crawford,
| Delta, Dickinsan, Giadwin, Hillsdale,

-:Esnderson Tackman and Company $35,500 | %36,500 | $37,500 $109,500 Marquette, Menominee, Osceola,
Presque Isle, Sanilac, Schoolcraft
Straley Lamp & Kraenzlein $36,750 | $37,500 | $38,500 $112,750 Alpena, Antrim, Montmorency,
SNf::gs Kirinovic & Tucker - $38,200 | $39,600 | $41,100 | $118,900 | Branch, Charlevoix, lonia, Lake, Van Buren
Alger, Calhoun, Cheboygan, Gogebic,
| Gabridge & Company $37,740 | $37,740 | $37,740 $113,220 | Luce, Manistee, Missaukee, Montclam,

Oceana

| Note 1 - add $2,500 for each major program

| Note 2 - add $1,500 for each major program and $150 for each journal over 20

The County Treasurer, Chief Accountant and myself met to review all of the proposal. Our recommendation is to contract
with Anderson Tackman and company. The Tuscola County Treasurer inquired with Treasurer’s in other counties to
determine if they were satisfied with services provided. All positive comments were received from other counties who
use this firm. They have done audits for counties similar to Tuscola County. Changing firms periodically enables a new
perspective when auditing the county finances. Three year costs are reduced by approximately $33,000 compared to
remaining with the firm currently doing the county audit.

Michaei R. Hoagland
Tuscola County Controller/Administrator

989-672-3700

mhoagland@tuscolacounty.org

P

“VISIT US ON LINE FOR COUNTY SERVICES @ www.tuscolacounty,org
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CELLULAR TELEPHONE USAGE
Revised 12/13/18

B. Reimbursement /n certain instances, Tuscola County will provide
reimbursement to the employee for the most reascnable cost available to
the County for an unlimited local, and if deemed necessary, an unlimited
nationwide plan. Replacement, repair and maintenance of the cellular
phone will be the employee's responsibility if this option is chosen. In order
to receive reimbursement under this option, the employee shall submit to
Accounts Payable a copy of their personal cell phone bill each month, with
the appropriate signature and account number to be charged wriften on it.

Replace paragraph above with the following:

B. Reimbursement /n cerfain instances, Tuscola County will provide
reimbursement to Elected Officials, Department Heads and On-Calf
employees al & rate of $25.00 per month for their own personal celf
phone. Replacement, repair and maintenance of the cellular phone will be
the employee's responsibility if this option is chosen. In order to receive
reimbursement under this option, the employee shall submit to Accounts
Payable a copy of their personal cell phone bill each month, with the
appropriate signature and account number to be charged written on it.
Only employees who choose to use their own personal cell phone are
eligible for reimbursement.

C. Records. Each Department head will develop and maintain records
sufficient to ensure proper utilization of County equipment. These records
shall include cellular telephone assignment, cellular telephone use, and in
particular, such information warranted under take home assignment to
ensure accountability of equipment used beyond normal working hours.



CELLULAR TELEPHONE USAGE
Revised 12/13/18

PURPOSE

To establish regulations which standardize the procedures utilized in the
use of County-owned, rented, or leased cellular telephones in the conduct
of official County business.

POLICY

Employees may be provided with cellular telephones for use in their
County employment duties. If the cellular telephone service company
provides the use of calling to an outside number at no cost to the County
and the use of this number does not reduce the purchased minutes for
county calls, then this number may be used on a limited basis for short
durations as long as necessary work activities are conducted. Other than
in this limited situation, County-owned, rented, or leased cellular telephone
equipment is not to be used for personal business or used by a non-
County employee except in emergency situations. Any employee using a
County cellular telephone for an emergency situation will reimburse the
County for the cost of using the eguipment.

PROCEDURES

A. Acquisition. The acquisition of cellular telephones shall be limited to
those instances in which there is a demonstrated need for such equipment
to perform essential county business or to improve safety, increase
productivity, increase service to the public or in situations in which
necessary communications cannot be provided by any other means.
Before purchasing, renting, or leasing equipment, each department shall
submit their request in writing to the Board of Commissioners. No more
than one cellular telephone shail be issued to any County employee.

Tuscola County will provide an unlimited local, and if deemed necessary,
an unlimited nationwide plan at the most reasonable rate available to the
County. The plan cost and details must be reviewed and approved by the
Tuscola County Board of Commissioners PRIOR to implementation of the
plan by the Tuscola County employee.

Tuscola County may furnish the phone and plan. If this option is chosen,
the employee will be responsible for reimbursement to the County for any
costs incurred due to the use of the County phone for personal business.
The cellular phone and accessories will belong to the County with this
option.
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER
420 COURT STREET, CARO, M1 48723
Phone' 989-673-8161 Fax: 889-673-8164

Toy Mike Hoagland
From: Lt Harris
Date: Naovember 29, 2018

Ref: Law Library

As of November 15", 2018 we no longer have a law library in the {ail. The law library was
removed and sent 1o recycling. This taw library created several problems for staff and inmates alike by
being a security issue, incomplete and outdated by 15 plus years. Over the years several pages and/or
sections have been torn from these books as the inmates would prefer this option as to writing the
information on a separate sheet of paper. As a result of this, it provided inaccurate information to those
who utilized it. On a daily basis, ait of these issues caused several prablems, complaints and/or grievances

from the inmates in regards to their civil rights.

These books also created a safety and security issue for staff. Some of the inmates would utilize
these books as 2 communication system and hide letters in designated books to undermine authority and
disrupt the daily operations of the jail. These books were all hardcover and some had metal bindings. The
books with metal bindings were removed after an inmate successfully made a knife from one of the
hindings and was planning on attacking an officer and then to attempt an escape. This knife is available for

you to see if you so desire.

I have been researching an affordable option to replace the ofd law library for several years. This
option is provided by Lexus Nexus. Until recently, this option was over $6,000.00 per year. Per Lexus
Nexus, this new rate was established for the smaller facilities. Lexus Nexus will send a new update to our
jail every 3 months to keep this system current. The benefits from this option are tremendous and

everyone would benefit from its presence.

To eliminate current and to prevent future issues, | am requesting an amount of $250.00 per
month for an inmate law library. This new library will be a stand-atone wall mounted unit with a touch
screen, The library will not be connected 1o the internet or any networks. There will be no printing of
paper as the inmates will need to write the information down as they deem necessary.

MISSION STATEMENT: The Tuscols County Shenit’'s Office will serve the public by providiog assistance, coordination and detivery of law enforcement, correclions and
support services for the safety and protection ol people and property with respect to the constitulional nights of ali citizens.
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ST IR MICHIGAN HOUSE OF REPRESENTATIVES

STATE CAPITOL

FO. BOX 30014
AN NG, NI A5REETS MARTIN HOWRYLAK
PRl SIS STATE REPRESENTATIVE

FaX, (517) 373-8660
E-MAIL: martinhowrylak @ house, migov

Thomas Bardwell
County Commissioner
125 W. Lincoln St
Suite 500

Caro, M1 48723

November 13, 2018

Dear Thomas Bardwell,

Thank you for your commitment to public service within Tuscola County. As you may
know, there is an important legisfative package, commonly referred to as “Raise the
Age”, being worked on here in Lansing. As a representative involved in this effort, and
the bill sponsor for the funding mechanism which is vitally important to the effort’s
success, | wanted to reach out and provide information for your knowledge.

The Raise the Age (RTA) effort aims to raise the age of juvenile court jurisdiction in
Michigan from 17 to 18 years of age. Serious offenders, however, can still be “waived
up” to adult criminal court. Currently, Michigan is only one of four states that
automatically prosecutes all 17 year olds as aduits. Through our efforts and outreach

Recycled
Paper



we have begun to see that the majority of interest groups and the public believe that
raising the age of juvenile offenders is 3 good public policy. Polling information hag
shown that 67.5% of Michiganders support RTA when first asked, and 85% support
raising the age, afler messaging, it is clear that this is 2 proposal whose time has come.

As a legislative package, there are currently twenty bills with bipartisan sponsorship
and another piece of legislation being finished at this moment. The legisiation resides
it the House Committee on Law and lustice, where It has recently had two committee
hearings. Here is a brief summary of this packsge:

s HBs 4607 {Lucidp], HB 4850 {Howrylak], HB 4662 [Pagei}, HB 4876 {Garrett},
HB 4653 {Kosowski], HB 4685 [Webber], HE 4864 [Afendoulis], HB 4658
{Santana} amends and add new sections to the Probate Code, the (ode of
Criminal Procedure, the Juvenile Diversion Act, the Youth Rehabilitation Act,
the Mental Health Code, and the indigeat Defense Commission Act to “raise
the age” of who is considered a juvenile from 16 to 17 years of age for
purposes of adjudication or prosecution of ¢riminal offenses, and where
juventile is arrested or detained. ;

s HB 4793 {Jones] and MB 4675 [Guerra) removes the requirgment thatl a judge
give greater weight 1o the seriousness of the alleged offense when determining
whether to sentence 5 juvenile 3s an adult or to waive 3 juvenile to aduit
criminal court,

¢ HBs 4744 {Noble}, HB 498% {Brann), HB 5637 {Durhal) prohibits the detention
and condinement of juveniles in jail, prison, adult-detention facilities, or with
aduilt offenders.

= HB 4753 (Runestad) raises the age of a juvenile subject to automatic waiver Lo
adult court fram 16 to 17 years of age, and revises the definition of “specified
juvenite violations” to remove the following from the fist of specified juvenile
violations for which a prosecutor can file a charge in criminal court:

o Threaten ar injure with intent 10 commit larceny from 2 building, safe,
bank, or vault {MCL 750,531

o Escape from a juvenile facility {MUL 750.186a);

o Manufacture/Delivery or possession of 1,000 grams or more of
schedule 1 or 2 controlled subistance narcotic or cocaine. {MCL
333.7401(2}ai) and 333.7403{2)a)i).

s HB 4696 {Singh) requires the State Court Administrater to provide an annual
report to tha legislature regarding juveniles iess than 18 years of age who were
tried for felonies and misdemeanors as adults.

» HB 2788 {Love} requires the Department of Health and Human Services o
reimburse the counties for 100% of the costs of adjudicating 17 vear olds in



family court where the costs exceed the current spending by the counties on 17
year olds who are arrested, prosecuted and imprisoned by the adult criminal
court.

e HB 4677 (Chang) and HB 4678 (Howrylak) creates a “Family Advisory Board”
within the Michigan Department of Corrections (MDOC) to assist and advise in
creating policies and programs that help with family reunification after
incarceration. The Family Advisory Board may have a closed meeting if the
board is discussing confidential, medical, or psychological information about a
prisoner and that information is not subject to the Opens Meetings Act.

e HB 4741 (Howrylak) requires the MDOC to develop policies related to prison
inmates who are less than 21 years of age.

* HB 6396 (Howrylak) mandates that the county must choose to be reimbursed
by one of the following two mechanisms: 100% reimbursement of the cost for
juvenite justice services to 17 year olds; or 68% reimbursement for the cost of
all juveniles who are eligible for the Child Care Fund. The state must pay the
appropriate cost for the option chosen by the county.

In particular, | want to make you aware of House Bill 6396, the RTA funding bill. The
Raise the Age initiative, and legislative package, goes nowhere without the funding
provided to handle the influx of 17 year olds to our county jails. As a result of RTA
heing something | have monitored during my term in office, when it came to my
attention that stakeholders, especially counties and probate judges, were concerned
with the Hornby Zeller study on the subject and that real costs were being identified, |
wanted to personally take charge.

Due to this, and with the help of my staff, | helped construct a workgroup to discuss
the issues behind RTA as well as identifying a funding source to correspond with a
potential number found through the study. This workgroup combined members from
the following organizations: Michigan House of Representatives, Michigan Association
of Counties, Michigan Catholic Conference, Michigan Department of Health and
Human Services, Michigan Office of the Governor, Michigan Association of Family
Court Administration, the Prosecuting Attorneys Association of Michigan, and other
local groups. Each group was not just invited to participate, but were involved every
step of the way to ensure that an appropriate sofution was found.

Members of the workgroup acknowledged that this consortium was the right way to
handle such an important issue and each sought to find a comfortable funding option.
Additionally, members were encouraged to come to the table with an open mind,
eager to listen to all of the solutions discussed from various backgrounds.



Initial concerns brought forth by the workgroup included the population of current and
future Child Care Fund recipient youths to which reimbursement would apply, data
tracking of these youths, an implementation timeline, and, of course, the costs of
increased funding to counties. In regards to funding, 6 options were brought forth as
potential solutions. These options included funding from the State Ward Board and
Care fund reimbursement, increased Child Care Fund reimbursement with no
additional requirements, a basic grant incentivizing regional cooperation, and enacting
a phase-in period for 17 year olds accused or convicted of crimes.

Through numerous meetings over the course of manths, this workgroup willingly met
to try and establish an appropriate source of funding so that this important legislative
package could survive. Gaining a strong consensus among all stakeholders in our July
2018 workgroup meeting was the funding mechanism, with an “opt-in” option,
presented in House Bill 6386.

Through this Raise the Age funding mechanism, Michigan counties will have a choice
to have all newly adjudicated 17 year olds funded through an annual “County Juvenile
Grant”, paid in quarterly increments, with no change to Child Care Funding for
juveniles 16 years old and younger, or they can “optin” and have all 17 and under
adjudicated youths reimbursed at an increased Child Care Fund (CCF) reimbursement
rate. This increased CCF reimbursement rate of 68% actually comes directly from
Michigan Association of Family Court Administrators’ own research on what a
necessary figure would be to allow the counties to comply with RTA’s passage. in
detail, here are the two options for each county to make under the funding bill:

Option 1 {as suggested to the workgroup by the Department of Health and Human
Services):

Each county will have 100% of the net additional cost of serving
adjudicated 17-year-olds funded through an annual “County Juvenile
Grant,” paid in quarterly increments, with no change to CCF funding for

juveniles under the age of 17.



Option 2 fintroduced by the Michigan Association of Family Court

Administration}:

A county can “opt-in” to forego the “County Juvenile Grant” and
receive increased CCF reimbursement, of 68%, for all CCF eligible

juvenites, to include 17-vear-olds.

As we move towards the next House Committee on Law and Justice meeting in
late November, | am hopeful to vote this package out of committee.  would
appreciate your support on this matter as | know you and your staff will
directly be influenced by the outcomes. Please feel free 1o contact my office

with any concerns or queastions you may have and [ will be happy to work with

YOu.

Respectfuily,

Mipste Foun?

Martin Howrylak
State Representative - 41st District

www, rephowrylak.com

{517} 373-1783
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OFFICE OF

TUSCOLA COUNTY DRAIN COMMISSIONER

125 W. LINCOLN STREET, STE 100
CARO, M1 48723

ROBERT J. MANTEY Phone (989) 672-3820

Drain Commissioner Fax (989) 673-3497

Cell Phone (989) 553-3824 email: drain-commissioner@tuscolacounty.org
December 3, 2018

RE: Drain Office structure, future plan.
Dear Honorable Commissioners,

Since 2010, | have tried to have a plan for the future of the Drain office. | have discussed a few items
with some of the commissioners, the controller, and several HR directors and have brought some of the
items to the full Board. it is now necessary to implement z plan for the future of the Drain Office.
Below is 2 list of facts that need to be brought to your attention:

1. On May 16, 2018, { brought to the attention of the current HR director what plans were made back in
2010 and 2011. A porticn of this memo is enclosed including a request from myself to the BOC's and the
Board action taken to approve the following positions.

Deputy Drain Cemmissioner-appointed at will position f:y the Drain Commissioner
Account Assessment Specialist-Level 1 assessors license(same wages as Appraiser {)
IAccount Clerk Il Position-full or part time(not filled)

Drain Inspector-part time(not filled)

All these have job descriptions, except the drain inspector. | did not see the need for me to set up a job
description for the drain inspector, since | have personally taken on these duties. But | did want the
position there for the future, if a future Drain Commissioner did not want to assume these duties.

2. My current Deputy has made it known to me that she is retiring within the next year. With thatin
mind | am looking at the best way to ensure the efficiency of this office.

3. While researching this | see that there is also a need to offer a higher wage to these positions. They
are very unique positions that require extensive training in the Drain Code, soil erosion, basic surveying,
basic engineering, accounting, and assessing skills. Finding quaiified personnel to replace these
positions will be difficult offering the current wages. Some basic skills are required to even be able to
offer further technical training to the individuals in these positions.

The Drain Office is a unigue and intricate office. It is also essential to the economic fitness of Tuscola
County. Without proper drainage, our agricultural land would not generate the amount of tax base that
it currently does. We have unique soils and climates that offer our area many specialty crops such as
sugar beets, drybeans, pickles, organic crops, seed corn, etc., along with our many field crops. These
crops all need proper drainage and the property owners constantly remind our office of any deficiencies



in the county drains, that our office manages. The prices they pay for their land and the inputs and risks
involved require us to maintain these drains, according to PA40 (Drain Code).

Accordingly I request the following items:

1. Raise the wage of the Deputy Drain Commissioner to a scale that is 1.13% above the Appraiser Il
position. This is currently a union position approved by Tuscola County, but it has never been
approved or recognized by the Drain Commissioner as a union position. S0 it is my understanding
Tuscola County could request to open this union contract for this change. The Deputy position is an at-
will position, and the Drain Commissioner can remove this person at any time.

2. Offer the current Account Assessment Specialist position to have a second level, similar to the other
assessor{appraiser)positions in Tuscola County. Since a Level 1 assessor license is no longer offered,
then change the job description requirements to have a MCAT for the Account Assessment Specialist
and to have a Level 2 assessor license to recelve the Account Assessment Specialist |l level(same as

Appraiser Il).

3. Approve the posting of the Account Clerk Ili pasition, so that the search may start to fill this
position with a person that can start to be trained, before the current Deputy retires. it would be a
chance for the current Deputy to train the next Drain Office employee.

The proposed wages for 2019 would be as fallows:

Position Hourly Range Yearly Range Increase
Deputy Drain Commissioner: $22.02-$24.14 $42,939-547,073 $7,137-$9,243
Acct.Assessment Specialistil  $19.49-521.36 $38,005-541,652 $3,393-54,992

Based on 1950 hours per year{37.5hours x 52 weeks)

The Account Clerk iil position would be filled at the starting rate of $15.40/hr and would be an
increase to wages in the Drain Office of $30,030/year plus benefits.

i know these requests will increase the current and future budgets, but it is crucial to fill these essential
positions in the Drain office with qualified personnel. The Drain At Large(DAL) is @ major line item in the
budget and without the proper employees this can escalate. The more qualified these employees are
will mean that the use of engineers and attorneys will be minimized. The DAL history is proof enough
that having the proper employees in the Drain Office manages the DAL better and it has reduced. Also,
the communication and planning for the future DAL can be very difficult, but we do project the future
DAL for the budget. A list of "Cast Savings from the Drain Office since 2008", are also enclosed to show
the savings the County has realized.

We will eventuaily offer another layer of County Drain information to the current GIS, which can be used
by assessors, zoning, building, etc.. We currently provided updated Lidar information to the GIS



director, at no cost 1o the County, since this was purchased through the Sec 197 drain review and the
SAW grant.

Just providing the current requested increases will raise the wages in the Drain Office by about
$15,000 annually. Hiring the additional person to start to train will be the most significant increase to
the budget, but it is necessary to get another person on staff training ASAP. Leaving a gap in

knowledge in the Drain Office could cause significant backlog, delay in information and possible
liability issues! Please address these requests ASAF, with the wages to change on january 1, 2019 and

the posting of the Account Clerk (Il position to begin immediately.
Please fee! free to cantact me with any questions.
Regards

/'/

Robert J. Mantey

Tuscola County Drain Commissioner



Cost Savings from the Drain Office since 2008

1. The Drain At Large(DAL) reduced $70,000 the first year after | took office in 2009, after going up
consistently to over $562,000 in 2008.

2. In 2017 the DAL is now more than $170,000 reduced, per year, since | took office.

3. Assessing has been brought into our office and done 100% internally reducing the consulting cost of
assessing to zero. This generally costs $30,000-$50,000 annually for consultants to do .

4. Qur office has eliminated bogus, sometimes hundred thousand dollar, adjustments to make the
audits balance. This was done prior to me taking office and caused some very inaccurate estimates for

the DAL.

5. We have communicated DAL estimates and tried to predict two years out for budget planning for the
County.

6 We acquired $450.000 in SAW grant money that is assisting in establishing a drain layer of the GIS.
The section 197(drainage district boundary reviews)pracess is also correcting many errors currently in
the GiS parcels. Spicer Engineering is the lead on our SAW grant and they offered $25,000-$30,000
worth of survey point data to the Equalization Department when they were establishing the parcel
layer. This helped make "parcel lines" line up mare accurately with actual "property lines”.

7. The SAW grant is providing two new main frame computers and monitors for the Drain Office.
Tablets will also be purchase for the office. This is a direct savings to the general budget.

8. During the Section 157 drainage district reviews | have been consistently redﬂcing the county DAL
percentages on most drains. One item that is being taken out of the county DAL are any MDOT and RR
percentages. By 2019 this will be a savings to the county DAL of about $30,000 annually, for just this

one item.

9. Wind farms have generated over $200,000 in fees put directly into the drainage districts. This was
accomplished through negotiating agreements for each drainage district affected by the wind farms.
This will be approximately a $50,000+ savings to future county DAL.

10. Moore Drain refinancing just happened in June 2018 and will save the county DAL over 510,000 in
the next 8 years.

| feel that having a competent, dedicated and knowledgeable staff has allowed us to cut our consultant
needs and only use them for specific projects. We also try to cross train each other so that my
engineering skills are taught, Daras Accounting/Assessing skills are taught and Patty's general knowledge
and history, of the Drain Office, are shared: alf with each other. This office needs this constant cross
training and knowledge to keep operating efficiently and to make the proper decisions, so the DAL stays
at a manageable level.

Bob Mantey, Tuscola County Drain Commissioner



May 16, 2018
RE: Organization and wages in the Drain Office
To: Shelly Lutz, HR Coordinator

From: Bob Mantey, Drain Commissioner

The copies of documents | am providing are to show the plans that were made in my office in 2010 and
2011. The intent was to establish a higher level position then an Account Clerk position, and also hold
positions that could be used in the future to train and assist the drain office with workloads. They are

listed as follows:

1. August S, 2010 was the initial Jetter to the BOC for the request to establish or upgrade a position of
Account Assessment Specialist(AAS). | was directed by the BOC to work with the HR Coordinator to
decide the best way to approach this request.

2. October 13, 2010 was my written contact to the HR Coordinator with the requested upgrade for an

Account Assessment Specialist position. We worked together on this for several months and came up
with a plan for this position, and also a plan for the future of the Drain Office.

3. April 12, 2011 was a letter to the BOC with a plan for all positions in the Drain Office to match the
needs of the office at that time and to have positions that may be needed in the future.

4. April 14, 2011 BOC minutes with 11-mM-090 approved for the Drain Office. This new AAS position was
mirrored from the equalization positions for Assessors using the levels at that time.

5. April 28, 2011 BOC minutes 11-M-109 appointed Dara McGarry to this new position. Additional costs

were to be assessed to the drainage districts.

6. December 15, 2016 BOC minutes changed the billing for assessing to the general budget instead of
charging to the drainage districts.

In Aprif of 2014, the previous Equzlization Director proposed establishing Appraisal 2 positions in his
office, if certain levels of assessing were reached so these employees could move up from an Appraisal 1

wage. | have tried to explain this to previous KR Coordinators, but was given no support to continue my
argument that the Assessment position in the Drain Office has the same requirements of an Appraisa! 2

position.



Angust §. 2010

Drear Honorabls Tuscola County Cormmussioners,

1 would iike 1o bring o your atiention the need for a pasition upgrade or a creation of a new
position in the drain commissioner’s office. [ have mentioned several fimes 10 you thal we are
understaffed to accomplish managing $54 drainage districts for Tuscola County. Belfore Dara
was hired, Patty and [ were overwhelimed during the two months we were operating the office by
surselves. These were the two slowest months of the vear (January and February) thal we med
this. However, now 18 months later we seem 10 be nuating very efficiently. [ bave realized thal
the reason for this is the experience, competerice and dedication Patty Witkovsky and Dara
MeGarry bring to the drain commissioner’s office. Patty's sxperience with Tugcola county
government, and specifically with my office, was rewarded by choosing her as deputy.

However, Dara’s skills are definitely being undercompensated as an Account Clerk IL

The following gualifications Dara brings to this office are;

Seven years experience working in the Lapeer County treasurer’s office.

Three years experience working for 2 fitle company.

Bachelors degree in accounting, which our county has very few of, if any.

Seven years experience with BSA software, which the county 15 making a switch to.
Level 1 Assessor certification with State of Michigan — current with Jicense renewal,

I

Having these skolls hae made Dara more than just an account clerk 1o Tuscels Counfy
government. She has expanded her knowiedge of the drain office tremendously, along with
assisting other county departments. The following are a hst of a {few of these accoraplishments:

L. Assisting Party with deputy’s duties to the point thst people frust talking to her a5
much a8 tallang 1o Patty or mysell. We definitely operate 28 a team and there are no
mis-understandings for myself to come back and correct. This is huge In the public
eves. DUne of her most important tasks is doing maost of the assessing that once
burdened the deputy to the point that the deputy could not performn the normal deputy
auties, Lomplainis and problems would just be iabled, during the sssessing season.
This ther leads 10 4 back log of complaints.

Z. Bringing her accounting skills into play with the conwoller’s office and with the
suditors has been a tremendous asset. | am sure her ability has made the auditors
perform their duties befter than in past years. As [ previously mentioned, the
miscellaneous adjusiments that wers direcied by our auditor bebtween accounts, for the
past several years, were unaccepiable. She has also audited all our drainage districts
that had assezsments on them and balanced them all. To our knowledge this has
never been done, with no blame on the previous staff, except for the lack of
accounfing knowledge and experience. The best asset of her accountng skills come
in the ability lo prepare me for future projects. | would not have the chance to make a
logical management decision on 2 drainage district without her projections and how
these projections affect the county af large. Just look at the information provided fo
you from the annual report since she has been in the drain office. Managing the
county at large 1o a reasonable amount is one of our fop pricrities and she is
mstrumental at providing the detailed information for this.



3. Going out on inspections with me and now on her own has helped me immensely. It
also saves the district and the county more money than can be imagined by not
sending an engineer out to analyze a problem. In the past, a desk decision or an
engineer or contractor was sent out to analyze and fix. My goal was to personally get
out to each complaint, but I have realized Tuscola County is bigger than one person
can handle. Especially in the spring or when a rainfall event occurs, we need to look
at as marny problem areas as possible.

4. She works with the treasurer’s office and shares her past experience and ideas with
the staff. Also, preparing them for what to expect with the BSA software. I'm sure
they will be calling her for advice and help when they encounter a future problem.

Dara enjoys learning all the aspects of the drain office and Tuscola County government. It does
not bother her to assist other departments and I am willing to share her skills when she has time.
The drain office is technically understaffed, compared to other county drain offices. Engineering
firms we work with agree that we are understaffed, but they have also been quick to note that
specifically Patty and Dara allow our office to get by without additional staff. In these difficult
financial times I do not want to try to bring another person ¢n staff. But I am requesting

two different options for you to consider:

Option 1:

Change Dara Mc Garry’s current Account Clerk III position to an Account Assessment
Specialist with the following 2010 pay scale:
Step 1 Step 2 Step 3 Step 4 Step 5
$15.84 §16.13 §16.33 $16.56 $16.78

Option 2:

Cfcate another position called an Account Assessment Specialist with the same pay scale
as Option 1. Leave the Account Clerk III position open and not fill it at this time. This would
only be.considered for filling if the economic outlook changes or if the county endures excessive
flooding, as was the case in the early 1990°s, and needs staff to accommodate such a situation.

The current Account Clerk IIY 2010 pay scale is:
Step 1 Step 2 Step 3 Step 4 Step 5
$13.74 £13.91 $14.10 $14.34 $14.54

Please take into consideration that Dara has saved Tuscola County much more money with her
expertise and accounting ability, then the small increase in wages I am requesting for her.

Dara’s current wage is $14.10(step 3) per hour and raising her hourly wage to $15.84(step 1) per
hour would increase the cost to the county approximately $3,500.00 - $4,000.00 annually.

With Dara’s qualifications and experience, I feel it is necessary to compensate her fairly. Her
assets to Tuscola County far outweigh the small increase I am requesting. Unfortunately, I am
unable to attend the August 12, 2010 Committee of the Whole meeting. 1 will try to attend
tomorrow’s meeting, if there are any questions for me. I hope this letter explains the importance
and need for this request. If this request is acceptable to the Board of Commissioners, then I

would like to see one of the options in place as soon as possible.

Sincerely,
Robert J, Mantey, Tuscola County Drain Commissioner
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OFFICEOF

TUSCOLA COUNTY BRAIN COT

COUNTY COURTHOUSE
440 M. STATE STREET
CARG, BEY 48723
ROBERT J. ANTEY Fhone (880 §72-3816
Draic CommissiGngs Fax {989 ¢73.3437
Cetl Phone (980) 553-3824 email; drain-commisstoner@ituseniacountyorg
T s

Office Day Wednesday
Ociober 13, 2110

Casmie Kramipits, BR Cocordinator for Tuscola Counly
207 E. Grant Street
Caro, M 48733

Re: Position Upgrade .

Tear Carrie,

T weunld like 0 give you additional specifics with the attached document on the position npgrade of Daya McGarmry, Account
Clerk TH ta Account Assessment Spm:&aim in the ’{‘vsc{}]a C{mﬂ{v Timan Ccm{msswnw L fix},{:

e

in zddition ¥ her duties of Accoum @% BTy, i my sﬁ‘ice Dars bas besy msimmmw i m@kmmwg the pew drain
assessment progran: from BS & Anmypoffics. 1 bad decided to purchasy the new NET version of the drain assessing
program, which was siill in fhe festng sfige when if was installed on our comiputer system the end of March 2610, Due to
Dazrz’s diligence in accounting perfection, she has wcrked amsaiy wuh BE & & i programmef in aram assessment chmg&s 2
the program 1o {1 (he needs of the Taseols Colntd: i *

forth wizh the PIOEIST; cséﬁ{mzzm
detailed assessing required :

In falking with other dra
to beginning year
exactly with prior yeis
happen when convardng sl

Doara bas continsd fo workdn
azils and walk-ing 4 the front

specials - balancing them all for 2 gras %&s&ssments due, Ef thﬁl"“ 16 a penny dsﬁ”&rence Dma wﬂl xwud 0o spsnd time

finding whick drain accouats for that oné peany.

Dara bas also been using her sccounting skills in my office (0 prepare conpty-at- 'mgﬁ projections for the controlier’s offios.
This i3 basio to preparing cencise budfgets for Tuseols County as the conirolisr beging fo ask for that projection soon after e
new year beging. She continues 1o work on these projections during the entire vear and {s aware of what could changs base on
weather conditions and property owners’ requests for the drain to be sleared,

I s requesting that Dara’s pogition be upgraded from Acaount Clerle 13 10 Account Assesament Specialisi on Janoary £, 2011

Tusenls {szgzziy Desin Commigsioner

cor Candy Rogper
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ACCOUNT CLERK III
October 8§, 2010

ADDITIONAL DUTIES AS ACCOUNT ASSESSMENT SPECIALIST

Determine drain accounts to be assessed — number varies by years

Update and clarify complex drainage districts by drawing them out, reading legals and
putting onto map with boundary lines of assessment district

Enter parcels into drain assessment program, enter assessed acres, and enter percentages
of parcels

Research at-large percentages for entities in drainage districts

Prepare computation of costs for drains requiring assessments

Discuss with drain commissioner each computation of coest and assessment

Calculate and spread dollar amount to be assessed into drain assessment program
Prepare multiple reports for each drain to be assessed

Prepare at-large invoices for county, townships, villages, MDOT, and rzilroads

Post drainage assessment amounts to proper account in drain ledger system

Prepare export to Tuscola County Equalization Department

Prepare final balancing reports for all drains assessed

File assessment reports in each respective drain file

GENERAL STATEMENT OF DUTIES:

Performs complex double entry accounting,

Arbitrage computations

Bond projects — prepare payments and post assessments

RS 8038GC and 8038G forms for county & intercounty drams per statute

Maintains vendor lists and accounting of same

Balance accounts for 554 drains with county treasurer

Prepares weekly, monthly and annual accounting reports per statute

Prepares drain commissioner’s annual report

Computes and maintains general office budget

Inputs complex assessing calculations for special assessments for 554 drains

Research right-of-way easements and property descriptions

Knowledge of assessing methods used in State of Michigan — completion of
Level I assessing classes and tests; continuing education classes have been completed

Notary public

Answers phones and field complex messages

Researches and prepares payoffs for special assessments

Maintains and prepare drain orders for payments on Act 434 notes

Prepare billings for intercounty bond payments

Backup computers in office on weekly basis

Make copies of checks in accounting dept to use as detail in drain commissioner’s office
Filing of documents alphabetically in drain files

Preparation of quarterly reports for Federal Emergency Management Agency (FEMA)
Attend and pass requirements for Part 91, Soil Erosion & Sedimentation Control Act

General office duties as assigned




Aprit 12, 2011
Drear Honomble Compissionws,

{ had mentioned o you during moy anttaal report that 1 bad beep working with Carrie on re-shructinag,
positions and jeb descriptions in the draln conmmissioner’s office. The yensoning behind this {&mmg
is to match what the personne! are sctnally doing and also to keep the “county at iarge” (CALJI0 2
IR,

My proposal for positions is as follows: Details of each are sitached also.

- Deputy Brain Commissioner: Keep filled. .

- Account Assessment Specislist: Fill if o qualified person is found. o

- acecunt Clerk I (Foli or Part Thwey Only fll if an Account Assestment Speclalist is nat
found. '

Drain Inspector (Full or Part Timey: Onjy 8l if neaded. Posnibly afier fooding situations,
Cost coulid be spread on the drainage districts.

Explanations of how we coryently operate the drain office and how certain fasks couid affect the CALL

1. Imspections are cucrsstly handled by woysell. Otber staff mewbers are trajned 1o handle minor
inspecticns in my shsence. If sacy major foading events oocur, i may be necessary 10 have
assistance in the form of # drain mspestor. Hiring an engineering firm to help with inspections
would run $70-5120 per hour, ineliding travel dme. This could be charged out 1o the drainage
districts, but then i turn would increase the CAL

2, Drzip assessing can be very costly, Having the secessary edpcation and experience is needed 10
handle analyziog praperty desoriptions, combmations and property splits. This couid alge be dope
by an engineering fiva. Horon County was spesding spproximately $36,000 per year on ouiside
assessing. They have reduced i to approximately $16,000 per year by bonging most of ths work
in house, My plan it 1o keep 100% in house Srough the Account Assoysment Specialist, which
would save 2 mininuge o ¥he CAL of $4,000(using approx. 23%% of $146,000

Having the depufy available to sereon complaints needs to be doue 10 belp me prioritze
inspections and respopses. Below i arongh ides of categories hal our complaints fall inia:

Tk

-+ Orver 50% - Mot deain office jorisdiction, neighbor fauds or issues thal do pot require any
comrective MEAsures, '

- 30%-40% - Legitiomte complaints, but do nof need inumediate attontion. Should be watched
and haodled when malviznance iz done on that drain,

- HEe-20% - Complzints that nead immediate affention within the pext 1-2 years, depending on
the severity of the problem.

Handling these Inspections by an enginestiog S or & contracior oould be very cosfiy and add 1

the CAL. Theye would not be ipdependent inspections, sipes both would bensfit from requiring
unnecessary work to be dove.

I will be svailable to explain this further af Thursday worning’s commissions: mestng and answer any
questions.

Bob



Tuscola County Board of Commissioners
April 14, 2011 Minutes
HH Purdy Building

Chairman Thomas Bardwell called the meeting of the Board of
Commissioners of the County of Tuscola, Michigan, held at the H.H. Purdy
Building in the City of Caro, Michigan, on the 14" day of April, 2011 1o order at
8:30 o’clock a.m. local time.

Prayer by Commissioner Bardweil
Pledge by Commissioner Peterson

COMMISSIONERS PRESENT:

District #1 Roger Allen, District #2 Thomas Bardwell, District #3 Tom Kern,
District #4 Roy Petzold, District #5 Gerald Peterson

11-M-088
Mationed by Kern seconded by Petzold to adopt the agenda as amended.

Motion carried.

11-M-089
Motioned by Peterson seconded by Kern to approve the minutes of the

3/24/11 regular meeting. Motion carried.

Brief Public Comment — lone Vyse appeared fo make the board aware of recent
action by the Airport Authority to construct a cross-wind runway.

Judy Adams appeared regarding selected contractors not being from the county.
Also, the lack of expertise the contractors possess.

Tom Greyerbieh! with AFCSME appeared regarding the recently negotiated
contract as it relates fo the recently approved wage increase.

Doug DuRussel commented on the poor timing associated with the raises that
were recently approved.

Drain Commissioner Bob Mantey appeared to request an office reorganization
and reclassification request.

——
11-M-080
otion by Kern seconded by Allen to approve the office restructuring

request by the Drain Commissioner where a new Account Assessment Specialist
position is posted at the starting wage of $15.84 per hour and the Account Clerk



e "l becomeas a fulltime or part ime position and remaing unfilled (as long as a
/ qualified Account Assessment Specialist is hired) and a Drain Inspecior (part-
f tzme) position is created but unfilled, Also, distribute the additional cost to the
\\d rainage districls. Motion carried, B
e § TR
11-M-081

Motion by Kern seconded by Allen to approve the renewal of various
county insurance and tiability insurances with the Michigan Municipal Risk

Management Authority for 201172012 year and authorize all necessary
signatures. Alse, per the April 11, 201 1 lefter from MMRMA, the counly net asset

gigtribution of $48, 158 be deposiied inlto the county [08s fund to maintain an
approprizte reserve o meet potential fulure county loss payment obligation,
Molion carried.

b, A,

11-M-082
Maotion by Kern seconded by Allen that in order (o provide for necessary

compuler wirlng in the Annex per the recommendation of Zimco that the
compuier budget for this building be increased from $2,000 1o $10,000. Motion

corried,

11-M-003
Motion by Peterson seconded by Kemn that per ths recommendation of the

county Dispatch Director, to continue the equipment maintenance agreement
with Anderson Radio for 201172012 for an amount of $1,6288. Modion carried,

11-M-094

Motion by Kemn seconded by Petzold that per the request of the siale
potice, lawn mainfenance and snow plowing for the stale police facility in Cawc be
bid by the county and the county fund the annual costs for thess services from
reserves in the Slale Police Caplial Expenditure Fund {Number 478}, Alsg, when
the current lease with the state expires these costs be re-negotfated with the

state. Muotlion carisd,

11-M-085
Molion by Kem seconded by Allen thatl all future board meelings be held
at the Purdy buiiding and maintain the current schedule of one meeting held in

tha morning and one meeling held in the evening. Molion camied,

11.0-095

Maotion by Pelerson secondesd by Peizold that per the request of Denmark
Township, approve the resolution directing the County Board of Public Works (o
issue bonds fo undertake a water extension project for the Township according
Pubiic Act 185, Motion carried.
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11-M-108

Motion by Kern seconded by Petzold {o authorize the chairperson to sign
a 36-month agreement with CenturyLink for a PRI line for the Tuscola County
Health Department's phone system. Motion carried.

~—
11-M-109

Motion by Allen seconded by Kern to approve the appointment of Dara
McGarry as the Account Assessment Specialist in the county Drain Commission
office effective 04/28/11 at the Step 1 rate of pay. Motion carried.

11-M-110
Motion by Allen seconded by Kern to approve the acceptance and signing

of the federally mandated Summary Plan Document for the Flexible Spending
Account as provided by Public Benefit Services (PBS) to be effective February 1,

2011 for voluntarily enrolled employees. Motion carried.

11-M-111
Motion by Allen seconded by Petzold to approve the hiring of the following

Mosquito Abatement seasonal employees: Technicians Trevor Beagle, Richard
Myers and Roger Yates and Utility Person Breana Henry at the Step 1 raie of
pay for the 2011 Mosquito Abatement season pending satisfactory drug screen

and physical results. Motion carried.

11-M-112
Motion by Kern seconded by Petzold to approve $7,313.11 at the request

of the Central Dispatch Director for the 20% PSIC grant match for the purchase
of the CAD-to-CAD system with Huron County. This will provide a complete
Computer Aided Dispatch (CAD) for each county. Motion carried.

The Circuit/Family Court Administrator and the Chief Juvenile Probation Officer
presented a Circuit Court Collections Plan.

Extended Public Comment — Nancy Keyes, Gilford Township Trustee, expressed
appreciation when commissioners atiend fownship meetings.

Meeting adjourned at 8:22 p.m.

Margie A. White
Tuscola County Clerk
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CONSENT AGENDA

A
COMMITTEE OF THE WHOLE 12/12/18

Move that per the request of the Drain Commissioner billing drainage
districts for a portion of wages {32,113) paid o the Account Assessment
Specighst position in the drain office for assessing work be discontinued
hecause of (he Himefoost required to perform this procedura. This portion
of wage cost will be paid from the general fund to allow more time for the
Account Assessmernt Spacialist 10 dedicsie 1o reducing County Drain-At-
Large oosis and performing other vilal office funclions,

B
COMMITTEE OF THE WHOLE 12/12/1€8

Move that the two-year agreement for 2017 and 2018 for lagal
representation of indigents in the §4th Judicial Cireuit Court be approved
for & 20117 annual amount of $173,250.00 and a 2018 annual amount of
$181,812.50, Also, the chairperson be authosized 1o sign said agresment.

C
COMMITTEE CF THE WHOLE 12/12/18

Maove that the one-vear agreement for 2017 for reprasentation of indigent
misdemeanants in 71-B District Court be approved Yor an annual amount
of $120,000.00. Also, the chalrperson is authorized o sign said
agresment,

o
COMMITTEE OF THE WHOLE 12/12716

Move that the two-vear agreement for 2017 for legal reprasentation for
alleged devsiopmentally disabled individuals in the Tuscola County
Probate Court be approved for a 2017 annual amount of $5,500.00 and a
2018 annual amount of $5,500.00, Also, the chalrperson is authorized fo
sign said agreement,


http:5,500.00
http:5,500.00
http:181,912.50
http:173,250.00

@ Attn: Mike Hoagland

Please re-appoint the following individuals to their respectable board or commission:

Name Board/Commission Term Start Date & End Date
Paul Cherniawski 911 Dispatch Authority 2 years 1/1/2019 - 12/31/2020
Ted Gamet 911 Dispatch Authority 2 years 1/1/2019 - 12/31/2020
Ray Rendon 911 Dispatch Authority 2 years 1/1/2019 - 12/31/2020
Michal Yates Area Airport Zoning Board 1 year 1/11/2019 - 12/31/2018
Timothy Kinney Area Airport Zoning Board 1 year 1142019 - 12/31/2018
Jerald Gamm Council on Aging 1 year 1/1/2019 - 12/31/2019
Carolyn Wymore Council on Aging 1 year 1/1/2018 - 12/31/2019
Connie Pliska Council on Aging 1 year 1/1/2018 - 12/31/2019
Sandra Williamson __|Council on Aging 1 year 111/201€ - 12/31/2019
| Elaine Romain Council on Aging 1 year 1/1/2018 - 12/31/2019
Gail Nesberg Council on Aging 1 year 1/1/2019 - 12/31/2019
Charlotte Brown Council on Aging 1 year 1/1/2018 - 12/31/2019
Michael Bearden Department of Human Services 3 years 1/1/2018 - 12/31/2021
Steve Erickson Department of Public Works 3 years 1/1/2018 - 12/31/2021
Jerry Peterson Human Deveiopment Commission 1 year 1/1/2019 - 12/31/2019
John Hunter Mid State Heath Netwark / Substance Use Disorder / Regional Qversight Policy Advisory Board 3 years 1/1/2019 - 12/31/2021
Robert McKay Parks & Recreation 3 years 1/1/2018 - 12/31/2021
Terri Eden Parks & Recreation 3 years 1/1/2018 - 12/31/2021
John Johnson Recycling Committee 3 years 11112019 - 12/31/2021
Dorothy Scollon Recycling Committee 3 years 1/1/2019 - 12/31/2021
William Sanders Region VII Board of Directors 1 year 11172019 - 12&1!‘2019
Scott McCool Remonumentation Peer Group 2 years 1/1/2019 - 12/31/2020
Mark Powell

Remcnumentation Peer Group

2 years

11/2019 - 12/31/2020
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November 27, 2018

Mr. Mike Miller
Tuscola County
207 East Grant Street
Caro Michigan 48723

Subject: Environmental Status Summary
Proposed Tuscola County Recycling Facility
987 Ellington Street
Caro, Michigan

Dear Mr. Miller:

AKT Peerless has prepared this summary to outline the known environmental conditions and
recommended activities to support the operation of the Tuscola County Recycling Center on
the property associated with the address 987 Ellington Road in Caro, Michigan.

In October and November 2017, AKT Peerless completed environmental assessment activities
to evaluate the known history and environmental condition of the property. The specific
assessments included a Phase | Environmental Site Assessment (ESA), a Phase [ ESA, and a
Baseline Environmental Assessment (BEA). The objective of the aforementioned activities was
to evaluate the environmental condition of the property and obtain an exemption liability on
behalf of Tuscoia County in accordance with the applicable Michigan regulations {Part 201 of
the Natural Resources and Environmental Protection Act).

The conclusion of the Phase | ESA identified the property operated as an automotive salvage
and scrap yard from approximately 1952 untit 2016. Operations included the draining of liquids
from scrap vehicles, storage of automotive fluids within aboveground storage tanks (ASTs),
dismantling of vehicles and other scrap materials, torching metat, storage of scrap materials,
and scrap automotive tires on exterior portions of the subject property. Oil stained concrete
floors and gravel areas were observed throughout the subject property. The Phase | ESA also
identified documentation at the Michigan Department of Environmental Quality (MDEQ) dated
October 2014, which indicated a violation was identified during an inspection by MDEQ
personal resulting from oil spillage on the ground in distinct areas of the property from the
recovery and storage of used automotive lubricants.

Based on the above environmental concern, AKT Peerless completed a Phase Il ESA to further
evaluate the environmental condition of the property. The Phase Il ESA consisted of soil
sampling at the property, in those areas most likely to be impacted based on the nature and



Iocation of the sutemactive salvage and scrap operations, The soil sa mpling revesled evidence
of metals and petroleum related contaminants common 1o these types of operations.

The results of the Phase I were used 1o support the completion of a BEA on behalf of Tuscola
County, The BEA characterizes the current environmental condition of the property and
provides and exemption from liability. The MDEQ BEA acknowledgment letter is attached for

reference.

Following the acquisition of the property by Tuscola Courty, MDEQ Surface Water Quality
inspected the property as part of 2 Storm Water Discharge permit closeout requested by the
farmer owners of the property. During the inspection, oil stained areas werg observed. In a
subseguent meeting with the MDEQ, it was requested that excavation and disposal of these
areas with oil stained soil be conducted. The purpose of the excavation is 1o pravent the
potential for storm water runoff to become impacted by the oil stained soils.

The ¢bjective of the excavation is 1o achieve two distine? objectives: (1] sllow the close-out of
the former owner’s storm water discharge permit and {2] altow the approval of @ new storm
water discharge permit on behalf of Tuscala County without characterization studies or
sarmpling.

Based on the above chiectives, in conjunction with the proposed operations, AKT Peeriess
sstimates that s maximum of 250 tong of ofl stained soil will be excavated and transported for
andfill disposal,

AKT Peeriless solicited contractors for cost estimates 1o perform the excavation agtivities. BRased
on discussions with the contractors and the received cost estimates, Rohde Brothers
Excavating, Saginaw, Michigan would be the company recommended for selection. This
recommendation i$ based on: {1} several decades of completing similar projects, {21 the cost
estimate aligns with the industry standard, {3) holds 3 $1,000,000 per incident pollution
Hability insurance policy, and (4] emplovees maintain training and certification exceeding that
of the industry.

it vou have any questions regarding this proposal or need additional information, please
contact me at {988) 754-0896.

Singerely,
AKT Pesriess

o D

Sean & Robinson
Project Manager ~ Group Leader



STATE OF MICHIGAN ﬁ
DEPARTMENT OF ENVIRONMENTAL QUALITY D E .

'SAGINAW BAY DISTRICT QFFICE
RICK SNYDER C. HEIDI GRETHER

GOVERNOR DIRECTOR
May 2, 2017
ACKNOWLEDGEMENT OF RECEIPT OF A BASELINE ENVIRONMENTAL
ASSESSMENT
BEA ID: B201701580BC
Legal Entity: County of Tuscola

Attn: Mr, Michael R. Hoagland
125 West Lincoln Street, Suite 500
Caro, M| 48723 i

Property Address: 987 Ellington Street
Indianfields Township, Mi 48723

On May 1, 2017, the Michigan Department of Environmental Quality (MDEQ) received a
Baseline Environmental Assessment (BEA) dated December 16, 2016 for the above legal
entity and property. This letter is your acknowledgement that the MDEQ has received
and recorded the BEA. The MDEQ maintains an administrative record of each BEA as
received.

This BEA was submitted pursuant to Section 20126(1)(c) of Part 201, Environmental
Remediation and/or Section 21323a(1)(b) of Part 213, Leaking Underground Storage
Tanks, of the Natural Resources and Environmental Protection Act, 1994 PA 451, as i
amended (NREPA). A BEA is submitted for the purpose of establishing an exemption to
liability for a new owner or operator of property that has been demonstrated to be a facility
or property as defined by Section 20101(1)(s) of Part 201, Environmental Remediation
and/or property as defined by Section 21303(d) of Part 213, Leaking Underground

- Storage Tanks, of the NREPA. Pursuant to Sections 20126(1)(c) and 21323a(1)(b), the
conditions of this exemption require the legal entity to disclose the BEA to a subsequent
purchaser or transferee of the property.

The BEA is only for the legal entity and property identified in the BEA and on the BEA ,
Submittal Form. Each new legal entity that becomes the owner or operator of this |
facility must submit their own BEA.

The MDEQ is not making any findings about the adequacy of the submittal or whether
the submitter is liable or is eligible to submit. The submitted BEA does not alter liability
with regard to a subsequent release, threat of release, or exacerbation of existing
conditions that is the responsibility of the legal entity submitting the BEA.

401 KETCHUM STREET « SUITE B « BAY CITY, MICHIGAN 48708
www.michigan.govidaq - (888) BO4-6200




Mr. Michasel R, Hoagiand 2 May 2, 2017

The legal entity, as the swner and/or operator of a facility or property, may have Due
Care responsibiiies under Section 20107 of Pant 201, Environmental Remediation
anc/or Section 21304c of Part 213, Lesidng Underground Storage Tanks, of the

NREPA,

The legal entity may also have responsibility under applicable state and federal laws,
inciuding, but not limited to, Part 201, Environmental Remediation, Part 111, Hazardous
Waste Management; Part 211, Underground Storage Tank Regulations; Part 213,
Leaking Underground Sterage Tanks, Part 815, Supervisor of Wells, of the NREFA; and
the Michigan Fire Pravention Code, 1341 PA 207, as amended.

Fursuant o Section 20112ai6) of Part 201, Environmenial Remediation, the properiyis)
identified in the BEA will be placed on the inventory of faciliies, which s updatad daily
and posted on the DEQ's website: ‘
hitpsdisecure state mi us/FacitiesinvenioryQueries

Authorized signaturs:

Ann Parson, Acting District Supervisor
Saginaw Bay District Offics

Remedigtion and Redevelopment Division
989-804-6241

persona@michigan.gov

Enclogure
o6 Sean Robinson, AKT Pearisss
Glenn L. Fitkin, Braun Kendrick



FOR DEQ USE ONLY
BEA SUBMITTAL #

/70/58
Baseli nvironmental Assessment Submittal Form '

This form Is lor submitiat of @ Baseline Environmenlal Assessment (BEA), es defined by Part 201, Environmerital Remediation snd Part 213, Lagking
Undarg{cund Slorage Tanks, of the Natural Resources and Environmental Protection Acl, 1554 PA 451, as smended, for the purpose of estabitshing an
exemplion fo iabilify pursusn fo Section 20126(1)(c) end Section 213238(1)(b} for a new owner or operalor of property lnelis & faclity 8s defined by Section
201017(1){s] o Propanty as defmed by Section 21303(d). The BEA report musi be conduciad either prior to or within 45 days after becoming the cwner or
operator, whichever Is earfiest This form and the BEA report mus! be submitied prior to or within 6 months of bsooming the owner or operator whichever Is
eariiest. A separale BEA is roquirad for esch legsi enfily that is or will be & new owner or operator of the propady. To maintain the exempiion to iisbilfty, the
owner and operalor must eiso disciose the BEA fo eny subssquent purchaser or transferna before conveying inlerast In the property pursuant fo Section
20126(1){c) and Section 213238(1}(b). An owner or oparator of a facility or Property 8iso has dus care obligations under Sechion 20107a and Saclion 21304
with respect fo any existing conlamination to prevent unecceplable exposure; prevent exacerbation; {ake reascnable procautions; provide reascnable
cooperalion, assislance, and sccess (o authorized parsons laking response ectivilles ! 1he properly; comply with land use restricions essociated with
response actvilles; and not impade (he effectiveness of response sciivities implemented 8l the property. Documenlalion of due care evaiuations and
?;::u;ed response activilies nesd lo be avaliable, but not submifted, lo the MDEQ within 8 months of becorning the owner or operator of a faciiity and/or
erly.
Séction A: Legal Entity;infortmgtion . .., . i

Devii
MICHIGAN DEPARTMENT OF ENVIRONMENTAL QUALITY —REMEDIATION AND
REDEVELOPMENT DIVISION, PO BOX 30428, LANSING, MICHIGAN 48009-7826,
Phone 517-373-9837. Fax 51?-37_3-2637

s I 5 L

o N L = it e

¥ ad

Name of legal entity that does or will own or ope'rpai:a thé l Contac:t for B‘EA. dﬁ-e:at,ic;i‘ns if different from sut;;miﬁer I

property: County of Tuscola Name & Title: Sean Rebinson, Project Manager
Address: 126 West Lincoln Street, Sulte 500 ' Company: AKT Peerless
Clty. Caro State: Ml Zlp: 48723
Contact person (Name & Title): Michael R. Hoagland, Address: 214 Janes Avenue
Controfier/Administrator City: Saginaw State: Ml ZIp: 48607
Telephone; 989-672-3703 Telephone: §89-754-9826
E-Mail: mhoagland@tuscolacounty.org E-Mall:roblnsons@aklpeerless.com
8ection:B:, Propertyilnfarmationy., . o TV ST oL S T TR P A e T
Sireet Address of Property: 987 Ellington Street County: Tuscola
Clty: Indianfields Township ~ State: Ml Zip: 48723 City/Village/Township: Indianfields Township
' : 42
gfr}operiy Tax 0 (inciude all applicable IDs): 013 002 3000425 | . Range: € Sacilon: 5
: Quartar: SW Quarter-Quaner: SW
Address according to lax'records, if different than above (include | normal Degrees Latitude: 434821610
all applicable addresses): : ' Decimal Degrees Longitude: 83.3868640
City: State: Zip: | Reference polnt for latitude and longltude:

Center of site [X] Main/front door [}
Front gate/main entrance [ Other [J

Status of submitter relative o the property (check all that apply):
Former Currant Prospsctive Collection method:

Owner [l | X Survey [ GPS [ Interpolation
Operator 0 0 X . E
"S6ction C- Bource 01/conBmINABGNAL tha property(check allthat ariKneWn Som@pply) = o =+ - & = — 7

Facility regulated pu.rstTan! to Part 201, other source, or source unknown

Property - Leaking Underground Storage Tank regulated pursuant to Part 213 O]
Parnt 211/213 Facllity 1D, if known:
MAY 61 2017
Oil or gas production and develapment regulated pursuant to Part 615 or 625 Fl
Licensed landfill regulated pursuant to Part 115 DEG - RRD O
Licensed hazardous waste freatment, storage, or disposal facliity reguiated purB4mMARSRAYIDISTRICT [
eVan P gty L o T 5 NMDBNYYY; -

Section fB:::&EﬁUﬁHle‘mmgE’rb#lde?dﬁﬁétré‘r";ill.ithiitziié'_ﬁi-lmnt}:"-;"{f:i"_ s e

Date All Appropriate Inquiry {AAl) Report or Phase | Environmental Assessment Report completed: 11/17/2018
Date Baseline Environmental Assessment Report condugted: 12/16/2016 .

Dale submitter first became the ownen

Dats submitter flrst became the operator (if prior to ownership):

Anticipated date of becoming the owner for prospective owners: 04/13/2017

Anticipated date of becoming the operator for prospective operators: 04/13/2017

)f former owner or operator of this property, prior dates of belng the owner or operator.

1 EQP 4025 (09/2015)




SecHoll £ Lieciitic approbiiits 1os Soride o sedhvobiha SIS YES Ho

1. is the property sl which the BEA was conducted o "laciity" 83, ziaﬁmzé by Sst;ieof; 2HnHisera & [
Propery s defined by Seclion 21368040

2. ‘Was the All Appropriate Ingulry (AAL completed I econrdance with Section 20101{1)(f) and or G |
2312{14D)7

3. Was the BEA, Incluging the sampling, candunied sither prior4o or within 45 days of the date of becaring 52 ™
the ownar, operaior, or of lorediosure, whichever is sarliest?

4 ig this BEA bsing submitied ko the depariment within § manths of the submitier Tirst bagoming the cwner % ™
or speraion, or foreciosing?

5 Dosyihe BEA provide sufficient rationale to demonsirate that the tdaa is reflatie and relevant lo define £ M
canditions at the property ot the Hine of purchase, oooupanty, of Kreticsurs, aven i the BEA rellss on
studies of sats preaparad by oihebs ortonducied for oiher purposes?

£, Does this BEA contain the legal descoription of the proparty addressed by the BEAZ X M

8 O

7. Does this BEA coniain the environmental analytiosl resulls, @ scafed map showing the seaple looelions,
angd the basls for the datermination that the properdy is o facllity as defined by Bection 20101(1)s} or the
basis for the deleiminsiion Bipl the properivis @ Pmperzy as defined by Baction 21 303{{3}?

SeltionF. Eavironpnm Bl aarauliant ﬁimw,

{ cerfify to the best of my. kf?ﬁ?%}’ﬁdﬁﬁ _am:i befiaf

mm@g ;’2?63 3577

Digts: 174{"3? "'f 7>

Stanplure,
g g

Printed Name: Sean D. Robinson

Compeny AKT Peariess

Maling Address: 214 Janes Avenus City Bagingw Shater MI ZindBR07
Talgphone: 858-754-BEDE Evall: Bobinsonsfhaidpeerniess.com

S M e B B~ ok

A my sigmazw&-é@}ﬁw, 1 wetily et fo the beel of fmy ki
suoursks, sad completa, .

signatwe: _AALeflae ..........

Prate; 1{{/’!@;}?7

Printed Name: Michasi B Hoagland

Title and Relationship of signatory o subimitlen, ControllerAdministralos

Addresyl 125 West Lincoln Strest, Sulle 505 Chy: Care Siate: M Sip B3
Talgphons, 988-872-3702 , E-Malt mhvagland@lusctlacnunty.ug

Rnowf&dga and belief, this EFA af}?’d &ff }é}aféd maf;;afé arszm;

Subni the BEA repor ang this form 0 the MDEQ Distrs! Gffics for the mzzmy n which the progerty B looated.
& office map s oated & www mighisn.aevides,

2z EQP 4025 (DR2015)
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ROHDE BROS. EXCAVATING, INC
1240 N. OUTER DRIVE SAGINAW, Ml 48601
PH: 689.753.0294 FAX: 989.753.2028
“An Equal Opportunity Employer”

To: AKT Peeirless - Jeff Carr
RE: Environmental Work in Caro, M

Hem Descriplion Quenlity  Unil Unit Price Unil Amount
1 Adminisliralion, Mobilization/Demobilizalion, HASP 1 LSUM 2000.00 2000.00
2 Non Haz-Conlaminaled Soil - Remove, Load, Transport, Dispose 250 TON 45.00 11250.00
3  Broken Concrele - Remove, Load, Transporl, Dispose 250 CYD $2.00 3000.00
$ 16,250.00

TOTAL AMOUNT OF BID

NOTES:
A) This proposal includes no hard surface resloration.
B8) Proposal does not include bonds, fees, inspeclion, engineering layoult, lesting

if you have any questions in regard Lo this quole please call our office.

Respecliully

Submiiled,
M _

Richard J. Rohde, Vice President

Page 1 of 1
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