
Agenda 

Tuscola County Board of Commissioners 


Committee of the Whole Monday, December 3,2018 - 8:00 A.M. 

HH Purdy Building - 125 W. Lincoln, Caro, MI 


FinancefTechno logy 

Committee Leaders-Commissioners Young and Bierlein 


Primary FinanceITechnology 

1, 2019 County Budget Development (See A) 
2. Update Regarding Providing Water to Caro Regional Center (See B) 
3. Arbela Township and Vassar Township Police Services Contracts (See C) 
4. Sheriff Weigh Master Agreement with Road Commission (See 0) 
5. MSHN 2019 Substance Use Disorder (SUD) Oversight Policy Advisory Board Agreement (See E) 
6. Audit Bids (See F) 

• 9:30 A.M. Anderson, Tackman and Company - Ken Talsma 
• 9:45 A.M. Stevens Kirinovic and Tucker - Steven Kirinovic 
• 10:00 A.M. Gabridge and Company - Joe Veri in 

7. Review of Cellular Telephone Reimbursement Policy (See G) 
8. Request to Automate Jail Law Library (H) 

On-Going and Other Finance 

1. Multi-Year Financial Plan Developmenl 
2. Review of Alternative Solutions Concerning the Caro Dam 
3. Continue Review of Road Commission Legacy Costs 
4. Work to Resolve Remaining AssessingfTaxation Disputes with Wind Turbine Companies 
5. Water Rates Paid for County Facilities Along M24 and Deckerville Roads 
6. Opioid Lawsuit - Major Data Collection by County 
7. Update Regarding Personal Property Tax Changes 
8. State Assessing Change Proposal 
9. Delinquent Tax Legal Chargeback Requirement for Former Vassar Foundry 
10. County Property Ownership Inventory 
11 . Alternate to MCDC to Provide an Indigent Dental Clinic 
12. Michigan Renewable Energy Collaborative Assessing Dispute with Wind Companies 


Meeting December 17, 2018 

13. County Jail Study Committee Se a Meeting Date 
14. State Revenue Sharing Reports have been Sent 

Personnel 

Committee Leader-Commissioner Bardwell 


Primary Personnel 

1. Raise the Age for Juveniles Information from Representative Howrylak (See I> 
2. Drain Commissioner Proposa l to Restructure Office Staffing (See J) 
3. Appointments to Various Boards and Commissions (See K) 

On-Going and Other Personnel 

1. Succession Planning for Controller/Administrator Position 



Building and Grounds 
Committee Leaders-Commissioners Young and Vaughan 

Primary Building and Grounds 

L Recycling Soil Removal and Grant Update (See L) 

On~Gojng and OIher Building and Grounds 

1. County Record Storage Needs 

Other Business as Necessary 

Public Comment Period 
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Commissioners 

Progression of 2019 Budget Developmen~ 

November 19, 2018 - A draft 2019 baseline budget was prepared by staff and reviewed by the finance 
commissioners. Requests over the baseline budget were identified and reviewed by the finance commissioners. 
These requests included: wage changes for the Coun Administrator, Prosecutor, Chief Assistant Prosecutor, 
Assistant Prosecutors, Friend of the Court Director, Dispatch Director, and Chief Information Officer; 
reclassification requests for employees in the County Clerk's office; part-time Animal Shelter Attendant position; 
early payment of a drainage district bond; partial reimbursement for information technology employee's 
telephone usage; and payment of DHHS Board member's dues. 

November 20, 2018 - The finance commiss ioners and the Board concurred with funding of the following requests: 
wage changes for Dispatch Director, and Chief Information Officer, part-time Animal Shelter Attendant, 
recla ssifica tion of employees in the Clerk's office, reimbursement for on-cal/IT employees personal cell phone use 
for county business (pending county policy revision) and payment of OHHS board member's dues to the state 
organiza tion. The budget was revised with the above approved changes and forwarded back to depanments for 
review and consideration. 

November 29, 2018 - Responses from departments regarding unfunded requests were reviewed by the finance 
commissione rs . These requests included : wage changes for the Court Administrator and Friend of the Court, 
decreasing fund balance in the Friend of the Court fund, adjustments of three line items in the Dispatch Budget, 
CLEMIS software for the road patrol, jail law library software and change payment for animal control 
Supply/license forms from the Treasurer budget to the Animal Control Fund 

AlSO, it was determined the Probate Child Care Fund could be balanced with a General Fund (GF) appropriation of 
$400,000 instead of $500,000. Funds needed to be included for insurance and bond costs in the jail budget. Funds 
needed to be incorporated for a full · time corrections officer which were inadvertently not included in the baseline 
budget. The indirect costs paid by the road patrol to the GF had to be reduced. 

After reviewing the remaining depanment requests. The finance committee recommended the following: 

1. 	 Make a counter proposal to the Chief Judge regarding wage changes for the Court Administrator and 
Friend of the Court 

2. 	 Increase the GF appropriation to the Friend of the Court Fund from $242,970 to $282,970 which will 
increase the projected year-end 2019 fund balance by $40,000 

3. 	 Implement three minor line item adjustment in the Dispatch Budget per the Dispatch Director 
4. 	 Approve the Sheriffs request to purchase the CLEMIS Software ($102,460) through the use of available 

fund balance in the Road Patrol Fund to improve report writing from police vehicles and in the office for 
increased efficiency (Also pay annual maintenance costs from the R.oad Patrol Fund $26,8(0) 

s. 	Add $3,000 to the jail budget for computer access to required laws - this $3.000 will be an annual cost 
6. 	 Reduce the Treasurer budget by $4,500 for animal control supplies/ license forms and increase the GF 

transfer to the Animal Control Fund by $4,500 w hich is where these supplies/license forms will be paid 
7. 	 Reduce the GF appropriation to the Probate Child Care Fund from $500,000 to $400,000 
8. 	 Adjusted indirect costs paid by Road Patrol Fund to the GF - $12,903 reduction because computer costs 

are paid direct 
9. 	 Budget $7,000 in the jail insura nce and bonds line item 
10. Approved the adjustment of a full-time corrections officer which was inadvertently left out of the original 

Jail Budget - $72,745 wage/fringe benefit costs 



November 30, 2D18 - The 2019 budget has been updated with changes 2 thru 10 aboVE and remains balanCed. 
Projected GF revenues are $15,759,000 with expenditures estimated at $13,677,1 n. ft is premised cn not having 
to use fund balance, In fact, a slight iflcrease in GF balance may occur. The 2019 Budget continues the ability to 
make viTal transfers to the Equipmentrrechnology fund of $250,000 and to the Capital Improvement fund of 
$250,000. Portions of wind turbine revenue (;ontinues to be escrowed. An important factor on the revenue side 
of the budget 15 that 50% of the l.;lies! NextE:3 wind turbine project Can be assessed and taxed for 2019 which 
increases 2019 wind turbine revenue compared to 2018. Another facto! on the revenue side of the budget is the 
state began paying 10% of Certain expenditures (estimated $150,000) in indirect cost!:. for the child care operation. 

The all funds 2019 budget is balanced at $59,044,666. AI! 56 county funds are budgeted to finish the 2019 calendu 
fiscal year in a positive fund balance position, fhe county continues to maintain adequate reserves in individual 
funds, This includes most importantly in the GF, capital improvement fund and equipment/technology fund. rhe 
county bond rating remains strong with a Standard and Poor's rating of AA-. It has been upgraded several times. 
And, The county continues to conduct sound financial reporting, This is evidenced by 17 consecutive years of 
receiving the Certificate of Ac.hievement for Excellence In Financial Reporting Award. 

Si::e attached updated budget spreadsheets. 

Michael ft Hoagland 
TusCOI.!l County Controller/Administrator 
989-672-3700 
.ITl hoag.!§D.9@tuseolacQunty.org 

mailto:hoag.!�D.9@tuseolacQunty.org


Account 

Number 
Revenue category/Department 2017 Actual 

General Fund Revenue Budget 

2018 Amended 

Budget 10-31-18 
2018 Projected 

Year-End 

2019 

Revenue 

Budget 

Taxes 

402-253 
402-891 

404-253 
425-253 

Current Taxes (Non-Wind) 

Current Wind Tax Revenue 

Payment in lieu of Ta xes 

Trailer Park Fees 

5,590,958 
1,177,324 

4,356 

6,560 

5,953,000 
1,065,000 

4,300 
4,000 

5,969,000 
1,049,000 

4,300 

6,069,000 
1,125,000 

4,300 

447-253 

Total Taxes 
Summer Tax Collection 

6,895,005 

115,807 

7,153,300 

127,000 

7,142,800 

4,500 

116,000 
7,318,800 

4,500 
116,000 

licenses and Permits 
452-441 Building Codes SCMCCI 338,574 350,000 325,000 300,000 
475-215 Replace Pistol Permit ° ° ° °476-215 Marriage licenses 1,760 1, 700 1,700 1,700 
477-253 Dog licenses 117,581 125,000 ° °477-301 Sheriff licenses 0 ° ° °544-136 District Court Case Flow Assistance 12,809 14,000 21,309 21,309 
544-215 Drug Case flow Fund Circuit Ct. 452 500 500 SOD 
609-215 Waiver Marriage license 3 Day 800 1,000 1,000 1,000 

Total Licenses & Permits 471,976 492,200 349,509 324,509 

506-253 Civil Defense 

Intergovernmental Federal 

30,204 33,000 30,000 31,000 
544-253 Marine Safety 13,380 12,461 12,461 12,537 
509-346 Byrne Jag TNU/lapee r Co ° 0 ° °563-253 Co-op Reimbursement Prosecutor 74,331 72,000 74,000 75,000 

Total Intergovernmental Federal 117,915 117,461 116,461 118,537 

505-352 
Community Correct ions Grant 

Gatekeeping 

Intergovernmental State 

112 1,884 2,500 2,500 

541-253 Judges Salary (Cir,Pro,District) 243,631 242,000 244,000 248,000 

545-253 Secondary Road Pa trol 93,981 80,261 80,799 82,243 
562-301 SSllncentive 5,000 5,000 6,000 6,000 
574-253 State Revenue Sharing 1.111,427 1,119,182 1,119,182 1,125,000 

577-253 State Hotel/liquor Tax 104,259 111,681 111,681 101,855 

578-253 State Payment Court Equity Fund 218,373 227,000 218,000 218,000 
Total Intergovernmental State 1,776,783 1,787,008 1,782,162 1,783,598 

511-301 Community Foundation Grant 

Intergovernmental local 
8,405 ° ° ° 582-426 Enbridge Grant Emergency Services ° 1,000 1,000 1,000 

583-426 Janks Grant Emergency Services ° ° ° ° 584-130 Community Foundation Grant for GA ° ° ° ° Total Intergovernmental local 8,405 1,000 1,000 1,000 

1 1113012018 



General Fund Revenue: Budget 

, Account! 

, 2019 ,, ,, 
2018 Amended 201S Projected ,, 

Revenue Category/Department : 2017 Actual 
£h.luget lO~31~18 Year-End 

Revenue 
: Number: , 

Budget 

Charges for Services ~ Generaf 

544-215 Drug CaSi; flow r-:und Circuit (oun 0 ° 0 0 
~~......... 

Certifl.ed Clerk 34,190 35,000 37,000 37,000590-110 

601-136 Dtstttct Court Probation Fees 189,190 187,000 200,000 200,000 

602-136 DisL Court (Court & Bond Casts) 257,838 275,000 255,000 255,000 

602-143 Court Costs FOe 10,694 13,000 12,000: 12,000 

602-215 Court Costs 164,267 192,000 156,0001 156,000 

603-136 Dist<ict Court Bond Costs 5,356 5,OCO 5,300 5,300 

667:215 DNA Assessment County Share 939 BOO 1,500 1,500 

607:30'1 ONA Assessment Sheriff 2,353 2,000 2,500 2,500 

i620-115 Late Fees 300 200 600 600 

i626-215 Passport CCW Photo Charge 15 0 ° oi 
626-259 ,1$ Service Computers 

, 
2,5 1,000 2,000 2,oooi,, 

626-352 Work Crew Charge for SVSC 
, 

61 1,000 1,300: 1,300,, 
627-259 IS W€'b Service , 2,16 2,000 1,000 1,000, 

640-259 ProPt:':!Y Tax Export 6,000 5,000 5,000 

675-215 Reimb De Novo Trans 81 100 100 100 
694-215 ,Cash·Over jSrrort 22 0 0 0 
694-253 : Cash·Over jSrrort 26 a 0 0 

:Total Charges for Services - Generat 679,77' 720,100 679,300: 679,300 
, , , , , , 

Charges for Servic,€s ~ Sales 

614-229 Prosecutor Copies 0 a 0 0 

631-301 opies 482 4,000 1000 1,000
E-: 

" On Line Costs 54,227 40,000 44,000642-236 44,000r:-::...... 
643-430 lter 50 200 0 0 
~~ Postage Costs 39. 350645-<36 400 400 

of Computer Equipment 0 0 0 0:' 
Sheriff· Auction 2,700 2,700 1,000 --l,oOQi 
Sheriff· Canteen 46,473 42,000 52,000 52,000 

.ff Misc. 0 0 0 0 
s - Sales 104,326 89,250 98,400 98,400 

l 
,Charges for SeNLees ~ Fees 

: 604·136 : MIP Deferral program 0 300 300 300 
:605-136 IDist,Ct. Screening Assessment Fee 

, 
18,155 20,000: 24,000:, 24,000, 

608-136 :District Court Intensive Prob. Fees 31,685 33,000: 27,000 27,000 
~: .. : --­

608~215 : Bench Warrant Fee 5,508 7,000: 6,500 6,SOC 
~·~oi· Sex Offenders Registration Fee 2,140 2,5{)0 3,000 3,000 

~ Control 1,477 2,O~O 0 0 
Waiver Marriage lie. 3 Day 0 0 0 0 
Admin FeeS/Family DiviSion 28,647 33,000 2~ 25,000 

610·148 : Probate Court--Service Fees 34,619 34,000 41 41.000: 
611-215 'DBA Co~Partners:hlp Clerk 3,890 4,000 4,0001 

612-215 IApp~~!,?f~es Circuit Court 22 100' 1001 
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General Fund Revenue Budget 

Account 2018 Amended 2018 Projected 
2019 

Revenue Category/Department 2017 Actual RevenueNumber Budget 10-31-18 Year-End 
Budget 

612-236 Register of Deeds-Transfer Tax 145,499 135,000 160,000 155,000 
613-236 Register of Deeds-Recording Fee 229,998 230,000 230,000 230,000 
614-215 Clerk Fees 6,962 7,300 9,000 9,000 
614-236 Register of Deeds-Copies 19,303 20,000 22,000 24,000 
615-215 Searches Circuit 5,965 5,000 6,000 6,000 
615-236 Register of Deeds-Searches 120 100 100 100 
616-215 Motion Fees - Circuit Court 7,035 6,500 8.500 8,500 
617-132 Filing Fee/Family Court 186 300 300 300 
617-215 JuryIE ntry IForensic 15,820 17,000 14,000 14,000 
617-253 BC/BS Administrative Fee Retires 2,619 2,500 2,000 2,000 
618-215 Not~ Bond Filing Fee 1,076 1,000 1,500 1,500 
618-253 Notary Fees Treasurer 70 100 100 100 
618-301 Mortgage Sales 3,742 4,000 4,000 4,000 
619-136 Civil Fees (District Court) 149,151 140,000 160,000 160,000 
619-301 Drug Testing Fees 15,140 13,000 12,000 12,000 
620-132 Collection Fees/Family oiv. 6,150 9,000 5,500 5,500 
620-148 ChHdcare Fees 0 500 500 500 
620-722 Airport Zoning Application Fees 0 0 0 0 
621-215 Circuit Court Fees 445 500 500 500 
622-215 Objections to AIDS Counseling 30 60 60 60 
622-225 Equalization lUG Ta x System 0 50 0 0 
623-215 Funeral Home Corrections 17 100 100 100 
624-215 Victims Rights Admin. Fee 3,329 4,000 4,000 4,000 
624-253 Tax Certification 7,798 7,500 7,500 7,500 
624-648 Medical Examiner Fees 2,090 2,000 2,000 2,000 
625-215 Voter Registration Processing 449 500 500 500 
625-236 County Share MSSR Fee 514 600 600 500 
626-225 Tax Administration Fees 50/751 55,000 52,000 52,000 
626-301 Housing Prisoners Other Counties 4,560 0 0 0 
628-301 Care of Prisoners DOC Detainer 26,188 36,000 24,000 24,000 
629-253 Sales Treasurer 2,558 3,500 3,000 3,000 
629-301 Prisoners Other Counties 30 100 0 0 

630-301 
Sheriff Foreclosure Adjournment 

1,812 2,000 2,500 2,500 
Postings 

633-301 Boat livery Inspections 10 75 75 75 
634-301 Felon Diverted Program 82,575 95,000 100,000 100,000 
635-301 Inmate Phone Revenues 38,407 35,000 40,000 40,000 
636-301 Charge to Prisoners for Ja il 45,234 47,000 40,000 40,000 
637-301 Day Reporting 4,287 5,000 11,000 11,000 
637-352 Day Reporting PA 511 100 8,000 0 0 
638-301 Care of Prisoners Work Release 19,343 25,000 20,000 20,000 
658-253 Return Check Charge 450 300 300 300 
659-136 Warrant Fees District Court 17,579 17,000 17,000 17,000 
660-301 Vehicle Impoundment Fee 20 20 20 20 

Total Charges for Services - Fees 1,043,555 1,071,505 1,091,555 1,088,455 
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General Fund Revenue Budget 

2018 Projected 
2019 

Account 2018 Amended 
RevenueRevenue category/Department 2017 Actual 

Year-EndNumber Budget 10-31-18 
Budget 

Fines & Forfeits 

655-253 County Treasurer Forfeitures 16,875 12,000 12,000 12,000 

656-136 District Court Bond forfejtures 28,415 30,000 40,000 40,000 

657-136 District Court Ordinance Fines 17,661 18,000 15,000 15,000 

657-215 Court Fines 0 500 500 500 

678-132 State Tax Lein Fee 0 0 0 0 

Total Fines &Forfeitures 62,951 60,500 67,500 67,500 

Interest & Rentals 

664-253 Interest - Summer Taxes 27,153 32,000 50,000 50,000 

665-253 Pooled General Fund Interest 37,626 38,000 40,000 40,000 

667-253 Thumb Cellular Tower Rental 4,834 4,287 4,287 4,287 

667-301 Rentals (Use of Van) 0 0 0 0 

667-369 Rent for County Property 9,516 9,516 9,516 9,516 

668-253 Human Services lease Payment 299,150 299,150 304,707 332,491 

699-020 Health Department l ease 85,676 85,676 85,676 85,676 

Total Interest & Rentals 463,955 468,629 494,186 521,970 

Refunds & Reimbursements 

580-253 Reimbursement State Jury 10,163 17,000 17,000 17,000 

658-253 Return Check Charge 0 0 0 0 

674-253 Thumb Narcotics Unit Reimburse (local) 13,597 14,107 13,000 14,173 

674-301 Reimbursements FOC Warrants 273 500 500 500 
676-060 Drain Restitution 125 400 400 400 
676-130 Reimbursement Mental Health Eva!. 1,101 645 645 645 

676-132 Reimbursement Counseling -Courts 0 0 0 0 
676-191 State Reimbursement/Elections 0 0 0 0 

676-215 GAL Attorney Fee/ Reimbursement 16,817 17,000 20,000 10,000 
676-227 Equalization Base Contract Caro 38,276 29,080 29,080 29,080 

676-229 Reimbursements - Prosecutor 352 200 200 200 
676-253 Reimburse ments Treasurer 5,125 8,000 8,000 8,000 
676-259 IS Reimbursement 0 600 600 600 
676-301 Reimbursement Sh eriff 9,970 10,000 17,000 17,000 
676-306 Weigh Master 81,964 82,227 82,227 83,477 

676-430 Reimbursement Animal Shelter 6,114 4,000 0 0 
676-648 Reimbursements Medical Examiner 0 0 0 0 
677-191 Reimb·School Election 14,307 30,000 25,000 14,000 

677-215 Reimbursement Crt Appt Atty Fees 4,212 4,500 3,000 3,000 
677-301 Sheriff Medical Service Reimb. 15,527 15,000 16,000 16,000 
677-430 Animal Shelter Restitution 98 500 500 500 
678-13 2 State Ta x lein fee 18 82 82 82 
678-191 Twsp . . Elect ion Supplies 15,949 20,500 20,500 16,000 
678-301 Reimb.DDJR 870 500 500 500 
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General Fund Revenue Budget 

Account 2018 Amended 2018 Projected 
2019 

Revenue category/Department 2017 Actual 
Number Budget 10-31-18 Year-End 

Revenue 

Budget 
679·215 Of Novo Tran scripts 0 0 0 0 
680·191 Elections Reim. Misc. 0 0 0 0 
683·253 Reimbursement Court Admin SVCS 0 0 0 0 
691·301 Sheriff Mics. Revenue 30 50 50 50 
694·130 Cas h Over/Short· Unified Court 0 0 0 0 
694·143 Cash Over/Short - Mis due funds 0 0 0 0 
694·215 Cash Over/ Short 0 0 0 0 
694·253 Cash Over/Short 0 0 0 0 

698·292 
Indirect Costs 10% Administration 

Payment Related Child Care Costs 
18,028 60,000 130,000 150,000 

699·010 Veterans Space Indirect Cost 2,225 3,168 0 0 
699·207 Road Patrol Indirect Cos ts 0 57,458 57,458 64,423 
699·215 Friend of the Court Indirect Cost 123,746 205,675 205,675 210,896 
699·218 Dispatch Fund Indirect Costs 79,713 78,784 78,784 100,785 
699·221 Health Department Indirect Costs 10,570 8,311 8,311 8,477 
699·230 Recycling Indirect Costs 37,067 38,938 38,938 39,908 
699·240 Mosquito Control 88,435 61,901 61,901 71,873 
699·279 MSU-e Indirect costs 0 762 762 1,182 
699·292 Child Care Fund Indirect Costs 50,452 12,743 12,743 0 
699·295 Veterans Voted In direct Costs 1,193 5,842 5,842 6,747 

699·297 Se nior Citizens Fund Indirect Cost 2,027 4, 318 4,318 4,943 

699·298 Medical Care Facility Indirect Cost 1,613 1,309 1,309 1,495 
699-441 Building Codes SCMCCI Rent 24,996 25,000 25,000 25,000 

699·701 Transfer In Unreconciled T&A 419 0 0 0 
Total Reimbursement & Refunds 675,372 819,100 885,325 926,936 

Total Operating Revenue 12,300,017 12,780,053 12,708,198 12,929,005 

Revenue Transfers Other Funds 

699·251 Principle Residen ce Exemption 1,218 1,218 33,789 12,890 

699·290 Trans In DHHS Board 35,505 0 0 0 

699·294 Veterans Trust 0 0 0 0 

699·295 Voted Veterans l oan Repayment 0 0 0 0 

699·$32 Tax Foreclosure 127,902 79,288 79,288 109,862 

699·626 Delinquent Tax Revolving Fund 704,793 663,184 702,725 707,243 

Total Revenue Transfers from 869,418 743,690 815,802 829,995 
Dtner Funds 

Grand Total Revenues 13,169,435 13,523,743 13,524,000 13,759,000 

Recurring Sources of Funds 

672-390 U~e of Fund Balance 0 44 ,988 0 0 

674·331 Contributions Marine Program 0 300 0 
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General Fund Revenue Budget 

Account 

Number 
Revenue Category/Department 2017 Actual 

2018 Amended 

Budget 10-31-18 

2018 Projected 

Year-End 

2019 

Revenue 

Budget 

Total Budgeted General Fund Balance 0 45,288 0 0 

or Use of Other One-Time Sources 

GRAND TOTAl REVENUES 13,169,435 13,569,031 13,524.000 13.759,000 
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General Fund Expenditure Budget by Department 

2018 Amended 2018 Projected 
2019 

Category/Department 2017 Actual Expenditure
Budget 7-31-18 YearEnd 

Budget 
Legislative 

Board of Commissioners 127,374 127,334 111,000 124,629 
Special Programs 18,638 29,500 23,000 24,500 
Total legislative 146,012 156,834 134,000 149,129 

Judicial 

Unified Court 2,414,458 2,476,562 2,325,423 2,223,740 
Jury Commission 4,706 5,875 5,600 5,875 
Adult Probation 9,690 12,000 10,000 12,000 
Total Judicial 2,428,854 2,494,437 2,341,023 2,241,615 

General Government 

Elections 60,489 165,410 165,410 82,442 
Account ing Services 49,805 52,000 50,000 45,500 
legal Services 125,689 80,000 122,000 125,000 
County Clerk 444,828 481,046 431,000 466,343 
Controller/Ad m inistrator 331,184 358,835 337,000 439,237 
Equalization 228,044 216,922 211,500 230,005 
Equalization Caro Assessing Contract 18,097 7,341 7,000 7,498 
Prosecutor 527,540 566,324 570,000 605,573 
Co-Op Prosecutor 170,154 178,542 174,000 185,829 

Register of Deeds 268,243 287,114 283,000 295,318 

Treasurer 391,504 379,912 363,000 355,898 

Computer Operations 506,086 625,220 615,000 643,418 

Buildings & Grounds 745,396 798,362 786,000 826,304 
Huma n Services Building Main. 53,703 59,493 51,000 58,854 

Drain Commission 208,203 219,978 215,000 228,338 

Total General Government 4,128,965 4,476,499 4,380,910 4,595,557 

Public Safety 

Courthouse Security 127,719 133,473 117,000 139,675 

Jail 2,270,82 1 2,319,884 2,190,000 2,344,272 

Weigh Master 81,964 82,227 82,227 83,477 

Marine Safety 13,380 12,461 12,461 12,537 

Secondary Road Patrol 90,858 80,799 80,799 82,243 
Thumb Narcotics 13,473 8,000 13,000 14,173 

Community Corrections Work Site Crew 11,877 67,461 66,500 68,023 

Planning Commission 3,017 4,850 3,000 4,000 

Emergency Services 89,984 100,151 93,000 102,078 

Animal Shelter 8,353 0 0 0 
Total Public Safety 2,711,446 2,809,306 2,657,987 2,850,478 

Public Works 

Page 1 11130/2018 



..._M. 
Genera! Fund Expenditure Budget by Department 

:= I: 2019 
lOla Projected2018 Amended 

: Expenditure ICategory/Department 2017 Actual 
Budget 7 ~31-18 : Year End 

: Budget 

Building Codes {See note below) 338,697: 350,000 350,000: 325,000: 

809 1,500 1,000 '" 1,0001 

Drain-at Large 408,183 410,266 400,943 425,483 

~.~ of Public..Y'Jorks 

~~..PUbiic Works 747,689 761,766 751,943 751,483 

Health .& Welfare 

Substance Abuse 52,130 55,841 55,841 50,928 

Medicill Examiner 84,400: 78,188 78,000 83,742 

DHHS Board 8,350 9,000 9,000 10,000 

Airport ZOlling Board 5 500 1,000 150 

~?mjc Development 80,000 80,000 80,000 80,000 

Total Hearth & welfare 224,185 223,529 223,841 224,820 
, 

Other 

Employee Sick Vacation Benefit 20,458 54,025 10,000 80,840 

Insurance & Bonds 59,534 12.7,000 80,000 88,000 

Other Total 79,992 181,025 90,000 168,840 

Contingency 

Contingency ° 8,488 0 20,000 

Total COl:'ltlngency , 0 8,488 0 20,000, 
, , ,, , 
!Operating Transfers Out 

, ,,, , 

County Park 55,600 0 ° 15,000 
Friend of the Court 242,970 242,970 242,970 282,970 

~~h Department 306,5001 315,000 315,000 321,750: 
Animal Control , 70,000 80,000 84,500:, 

: Behavlora! Heal~h 288,243 288,243 288,243 288,243 

Eq uipment Fund ~ 388,000 550,000 250,000 
:GIS Fund ~ 30,000 30,000 30,000 

~~unity Corrections 0 a oi 
Child Care Human Services ~ 

275,000 275,000 200,000 
Child Care Probate 400,oocr 400,000 400,000 

Purdy Bulld!ng Debt 74.438 73,238 73,238 72,013, 

Capita! Improvements Fund 123,964 a 300,000 250,000 
Jail Capita! Fund -Transfer from General 667,774 0 200,000 a 
Medical Examiner 27,100 27,100: 27,100 27,296 

Michigan Indigent Defense 20,000 248,000 

Wind Revenue Escrow 0: 190.989: 0 205,474 

I l ,, 
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General Fund Expe nditure Budget by Department 

Category/Department 2017 Actual 
2018 Amended 

8udget 7-31-18 

2018 Projected 

Year End 

2019 

Expenditure 

Budget 

Total Operating Transfers Out 3,047,419 2,306,540 2,801,551 2,675,251 

GRAND TOTAL EXPENDITURES $13,515,262 $13,418,424 $13,381,255 $13,6n,173 

Increased Fund Balance $ 142,745 $ 81,827 
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Z01'Toch~ent 
TechnoloBY/Equlpment Requests and Fundlns Recommendations 

Requ est s 

Department Request 
Equipment 

Request 

Amount 

Recommended for Funding 

Recommended _......... 
for Fundlns from lor Fund", 
Equipment Fund· from 5pecIII 

Z44 Fund 

Comments 

Projected Technology/Equipment fund balance to sta rt 2019 is 

$437,654 
ANIMAL CONTROL 

Cat Cages $4,500 $4,500 Funded f rom animal contro l f und 
Dog Cages $6,000 $&.000 Funded from animal control fun d 
Isolation CaQ;es $6,000 $6,000 Funded from an ima l control fun d 
Dog Kennel Runs $4,000 $4,000 Funded from anima l control fu nd 
Fencing $0 $0 M aintenance staff to insta ll donated fence 

Animal Contro l Security Enhancements $17,000 $17,000 
Requested cameras and doo r access controls - Funded f,om equipment 

fun d 
Bullet Proof Vests $1,300 $1,300 Animal Control Officer safety - f unded from an imal cont rol fu nd 

COMMITIEE ROOM 

14 foot table and chai rs $5,600 $5,600 
Current t able and chairs are mismatched an d waren - need 

repla cement 

County Clerk 

Finger Print Machit)e $10.000 Fund fro m Concea led Weapon Permit Fund 

Other future yea r dispatch req uests include generator, paging system, 
DISPATCH building addition, dispatch buil ding internal improvements, oth er 

technology estimated at $900,000 in lodavs dollars 

Computer Aided Oispatch $275,000 $275,000 Funded from dispatch fund - recommended by Dispatch Au thority 
Au tomatic Veh icle Location $5,000 $5,000 Funded from dispatch fund 

DRAIN COMMISSION 

Latera l File Ca binets $2,000 $2,000 Carryover from 2018 

UNifiED COURT 

3 Desks $1,400 $1,400 Various court furniture and related requests 



2019 TachnoiotlY/Equlpmont Bud..t 
Technology/Equipment Requests and Funding Recommendations 

Requests Recommended for Funding 

Equipment 
Recommended Recommended 

Department Request Request 
for Funding from for Funcllnl 

Comm ents 

Amount 
Equipment Fund ­ from Spedal 

244 Purpose Fund 
5 file cabinets $3,100 $3,100 
6 stud ent desks $900 $900 
1 office chair $400 $400 
4 floor mats $200 $200 
Pai nt Malil.istrate office $1,500 $1,500 

Court signs $15,000 $5,000 
Estimate may be high - court administrator thought 55,000 may 

acomplish objective 

BU ILDI NGS AND GROUNDS 

Compact tractor for snow plowing/mowing $40,000 $40,000 Potential leasinCl of eauioment to be reviewed 
New Pickup Truck 3/ 4 ton 4x4 with plow $40,000 $40,000 Potential leasing of equipmenllo be reviewed 

SHERIFF 
Work,sit e Van $25,000 $25,000 
Televisions for jail and two computers $3,000 $3,000 
Television shields jail $700 $700 
Sargents room desks $5,000 $5,000 

TREASURER 

Microfilming Tax Rolls $10,000 $10,000 Important documents to microfilm 

COMPUTER/INFORMATION TECHNOLOGY 

Firewall Equ ipment $4,200 $4,200 Deatiled el(planation provided by (10 

Upgrade all workstations to windows 10 software $17,000 $17,000 Some workstations charged to special purpose millage funds 

Purchase of a new server $26,000 $26,000 Decommission 4 servers that at end of life 

Replace lap(ops for various departments $7,000 $7,000 Requested but not funded in 2018 - includes Chromebook 

Re place prin(ers for various depanments $2,000 $2,000 Requested but not funded in 2018 

Increase network stor.lge capa city SS,800 SS,800 System Storage needs con tinue to increase - cu rren tly 84% of capadty 

Replacing aging Infrastructure with 10gb connectivity $38,000 $38,000 This is an on -going continuation of work started in previous years 



2019 Technolosv/Equlpment Bud&et 
Technology/Equipment Requests and Funding Recommendations 

Requests Recommended for Funding 

Department Request 
Equipment 

Request 

Amount 

Recommended 

for Funding from 

Equipment Fund ­

Recommended 

for Fundi", 
from Special 

Comments 

244 Fund 
Friend of the Court security audit software $45,000 $45,000 State requirement 

gSA finance/genera l ledger software $180,000 $180,000 Replaces out~of-date Harris software · Carryover project from 2018 

Annex access control doors 510,000 
Displays to enhance interaction with the public $5,000 For courts, treasurer, drain, GIS 
GIS Large Format Printer $4,500 $4,500 Currently using moSQuito abatement pr'lnter 
Jail Livescan 515,000 $15,000 
Jail Security Cameras $110,000 Current system is old· results in overtime being required 

Sheriff Department CLEMIS Software 5201,000 $102,460 Consolidates three software packages into one and adds efficiency 

District Court On-Base $309,000 
Civil and criminal case processing, probation and traffic· major new 

application would reauire more IT staff 

Probate Court On-Base 511,500 Requested by Probate· ad ditional scanning license is $5,000 annually 

Jail law library· ~tal displays 57,500 Displays rules and information for inmates 
~igiti led inmate records $60,000 Would require more IT staff 
K9 trackinl!: software 1 ? Can be charged to road patrol fund 

Total $1,534,100 $508,300 $414,260 
Total Funded $922,560 
Total Not Funded $611,540 



- 2019 
Capitallmprovcment Requests and Fundln. Recommendations 

Requests Rewmrnended for Funding 

Realmmended -­Capital for fundi.. 
for ..........

Department Request Improvement from Capital Comments 

Requests Improvement 
from SpocIII 

Fund -483 
Pu~_ 

Projected Capital Improvement fund balance to sta n 2019 is 

$1,828.695 -Several of the 2019 requests below are also listed in 

the 10 Year Capital Improvem ents Program which was recently 

presented 
MOSQUITO ABATEMENT 

Replace furnance $6,920 $6,920 Funded from Mosquito Abatement fund 

Parking lot sea ling $8,000 $8,000 Funded from Mosquito Abatement fund 

EMERGENCY SERVICES 

Office furniture/ paint $5,000 $5,000 

REGISTER OF DEEDS 

Bullet Resistent Door $5.000 $5,000 Door allows office area to be lackdawn in an emergency 

BUILDING AND GROUNDS 

Courthouse sidewa lks $25,000 $25.000 City may fund a portion - Building/Grounds Director to determine 

Grant/ Court street sidewalks $36,000 $36,000 City may fund 50% - Building/Grounds Director to determine 
Annex sidewalk rear of buildi-;;; $12,100 $12,100 
OHHS/91l/health department sidewalks $26,000 $26,000 
Ja il sid ewalks court/ sherman Streets $100,000 $100,000 City may fund 50% - Building/Grounds Director to determine 
Building and Grounds parking lot sealing $3,000 $3,000 
Animal Control parking lot sealina $3,500 $3,500 
Hea lth Department paintinR $20,000 $20,000 Carry-over project from 2018 
Animal Shelter ce iling replacem ent $13,000 $13,000 
Purdy Building awing replacement $17,000 $17,000 Repaired twice 
Purdy Build;;;; sign replacement $1,600 $1,600 West end of the building 

Jail cell bock window replacement $275,000 
Delayed pending jail planning committee - determination regarding 

potential new jail 
Jail entrance step replacement $20,000 $20,000 Step replacement only 
Jail Ceiling tile;,.id main floor $5,000 $5,000 



Requests 

Department Request 

Purdy building exterior repairs - stycco 

District Court and Magistrate windows 

State police fire suppression system inspection 

Sidewalk repairs State Police post 

State Police parking lot sealing 

Total 

Total Funded 
Total Not Funded 

-­ --­ - --­ ----­-- -­ --- -

__limp........... 8Udpt 

capttallmprovement Requests and Funding Recommendations 

Recommended for Funding 

Recommended 
Recommended

Capital for Fundln. 
"" Fundl"1Improvement from Capital Comments 

Requests Improvement 
from SpecIal 

Fund ·483 
Purpose Fund 

$16,000 $16,000 
$20,000 $20,000 Very rough estimate for bullet proof w indows 
$50,000 $50,000 Paid from State Police capital fund 

$2,500 $2,500 Paid from Sta te Police capital fund 

$3,500 $3,500 Carry-over project from 2018 - paid from State police capital fund 

$674,120 $3Z8,2OO $70,9Z0 
$399,120 
$Z75,OOO 



2019 All Funds Budget Presented by Fund 

2019 Est imated 
2019 Budgeted 

2019 Budgeted 

Beginning Expenditures 
2019 Estimated 

Fund Fund Name Revenue and Available Ending 
Available Fund and Transfers 

Balance 
Transfers In Fund Balance 

Out 

General Fund 
101 Total General Fund 1,823,908 13,759,000 13,677,173 1,905,735 

Special Revenue Fund s 
207 Road Patrol 830,101 2,414,220 2,508,354 735,967 
208 County Parks &Recreation 21,007 29,500 48,931 1,576 
213 Arbela Township Police Services 0 82,063 82,063 0 
214 Voted Primary Road Improvement 13,599 1,736,982 1,750,581 0 
215 Friend of the Court 192,533 1, 105,275 1,156,913 140,895 
216 Family Counseling 49,585 9,000 9,000 49,585 
218 Dispatch/91l 975,000 '1,329,600 1,582,934 721,666 
221 Health Department 1,497,250 3,239,184 3,195,381 1,541,053 
224 Regional OWl Court Grant 49,274 210,878 199,513 60,639 
225 Vassar Township Police Services 0 86,497 86.497 0 

, 

230 Recycling 140,585 354,929 439,295 56,219 

232 Millington Township Police Services 0 174,512 174,512 0 

233 Mental Health Grant for Courts 0 80,579 80,579 0 
236 Victim Services 0 81,794 81.794 0 
239 Animal Control 21,528 256,620 261,216 16,932 
240 Mosquito Abatement 26,186 1,135,120 1,084.178 77,128 
244 Equipment Fund 587,654 250,000 508,300 329,354 
250 CDBG Housing Program Income 50,678 81.000 81.000 54.678 
251 Principal Residence Exemption 64.240 188.200 218,890 33.550 
252 Remonumentation 0 $66.590 $66,590 0 
255 Victim of Crime Act Grant 1.050 87,344 88.394 0 
256 Register of Deeds Au tomation 96.208 54,450 53.450 97,208 
257 HOC Stop Grant 0 31,634 31.634 0 
258 Geographic Information Systems 121,030 77,500 83.319 115,211 

260 Michigan Indigent Defense 291,738 994,217 971.847 314,108 
261 Homeland Security 256 60,000 60,000 256 
263 Concealed Pistol licensing 91.001 34,200 31,360 93.841 
265 Corrections Officer Training 24,082 11,000 15,000 20.082 

266 Forfeiture Sheriff/Pros/Crime Victim 134,989 0 134,989 0 

269 Law Library 15.406 6, 500 6.500 15,406 

278 Drug Grant Enforcement 0 0 0 0 
279 Voted MSU-Extension 0 179,447 179,447 0 

285 Michigan Justice Training 7, 544 4,000 4.000 7,544 

288 Human Services Child Care 130,918 511,000 580,000 61,918 

291 Medical Care Facility 1.285,524 22 ,833,820 23.525,263 594,081 

292 Child Care Probate Juvenile 214.086 821,900 875,309 160,677 

293 Soldiers Relief 54.150 40,000 25,000 69.150 

295 Voted Veterans 146.679 306.718 322,972 130,425 

296 Voted Bridge 810.352 869,637 1.165,735 514,254 



2019 All Funds Budlet Presented by Fund 

2019 Estimated 
2019 Budgeted 

2019 Budgeted 
2019 Estimated 

Beginning Expenditures 
Fund Fund Name Revenue and 

and Transfers 
Available Ending 

Ava.ilable Fund 
Transfers In Fund Balance 

Balance Out 

297 Voted Senior Citizens 64,043 574,656 552,026 86,673 

298 Voted Medical Care Facility 981,377 454,115 609,169 826,323 

Special Revenue Funds Total 8,993,653 40,864,681 42,931,935 6,926,399 

Debt Servjce Funds 

352 Pension Bonds ° 490,200 490,200 ° 353 Pension Bond Health Department 0 177,925 177,925 0 

374 Purdy Building Debt ° 72,018 72,018 0 

375 Caro Sewer System 0 431,135 431,135 0 

379 Mayville Storm Sewer 0 79,000 79,000 0 

380 Richville Water System 0 71,225 71,225 ° 385 Denmark Sewer System (Old) 0 111,652 111,652 0 

387 Wisner Water ° 157,688 157,688 ° Debt Service Funds Total ° 1,590,843 1,590,843 ° 
Capital Project Funds 

470 State Police Capital E)(penditures 137,505 23,400 66,000 94,905 
483 capital Improvements Fund 1,728,695 250,000 328,200 1,650,495 
488 Jail Capital Improvement Fund 1,168,237 0 ° 1,168,237 

capital Project Funds Total 3,034,437 273,400 394,200 2,913,63~ 

Other Funds 

532 Ta)( Foreclosure Fund 895,799 402,500 307,862 990,437 
676 Motor Pool (Child Care Vehicle) 10,538 7,000 17,000 538 
677 Workers Compensation 69,564 57,070 125,653 981 

Other Funds T_I 975,901 466,570 450,515 991,956 

Total All Funds $14,827,899 $56,954,494 $59,044,666 $12,737,72~ 
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mhoagland@tusco!acounty.org 

Subject: FW: Request fer State Authorization to do a Feasibility Study to Upgrade and use the 
Current Care Regional Center Water System to Serve the New Facility 

From: mhoagland@tuscolacounty.org (mailto :mhoagland@tuscolacounty.orgJ 
Sent: Tuesday, November 27, 2018 5:01 PM 
To: Senator Mike Green <senmgreen@senate.michigan.gov>; Representative Canfield <edwardcanfield@house.mLgov> 
Cc: John Axe <jaxe@clarkhill.com>; Steve Erickson <serickson@tuscofaedc.org>; Ray Rendon 
<rayrenden02@hotmail.com>; 'Bardwell Thorn' <bardwellthomasl@gmail .com >; 'Bierlein Matthew' 
<mbierlein@tuscolacounty.org>; 'Kim Vaughan' <kvaughan@tuscolacounty.org>; 'Mark Jensen' 
<mjensen@tuscolacounty.org>; 'Tom Young' <tyoung@tuscolacounty.org> 
Subject: Request for State Authorization to do a Feasibility Study to Upgrade and use the Current Care Regional Center 
Water System to Serve the New Facility 

Senator Green and Representative Canfield 

The critical Issue of providing water to the new Caro Regional Center is not resolved. The purpose of this 
communication is to request permission from the State to allow the County to conduct a feasibility study to 
upgrade and use the current water system at the Caro Regional Center to provide the water for the new facility. 

The original plan was the City of Caro would extend the waterline to the new facility. This plan has developed 
major problems with many issues between the City and Indianfields Township officials. Some of the impasse 
issues include: annexation, tax base, tax revenue, limitations on the amount of water the City would make 
available for future development along M 81 and the lack of a plan by the City to finance the estimate 2.7 
million dollar cost to construct the waterline. These issues are deep seeded and have not been resolved after 
many months of City/Township meetings. There are many local officials who do not believe these points of 
impasse can be resolved. 

For this reason the Board of Commissioners have recently had to become involved in finding a solution to the 
problem. In fact , at the October 25, 2018 Board meeting action was taken approving the county to enter into an 
agreement with Schellenbarger Engineering and Surveying, p .e . to evaluate the potential of using the current 
Caro Regional Center water system to selVe the new facility. The County Board also approved paying the 
$5,000 cost of the feasibility study to determine if the current system can be upgraded and provide quality 
water to the new facility. Because there is no current solution to the problem, commissioners strongly believe 
this feasibility study needs to be approved promptly by the State. 

Assuming it is feasible to upgrade and use the current system the County would then develop a financing plan 
and issue bonds to enable system upgrade implementation to meet the state construction schedule. After the 
bonds are issued and the system is installed the county will operate the system. 

The Board of Commissioners are committed to finding the appropriate cost effective solution to providing 
quality water to the new Caro Reg ional Center Facility. Your authorization to immediately begin the feasibility 
study would be appreciated. 

Michael R. Hoagland 
Tuscola County Controller/Administrator 
989·672·3700 
mhoaqland@tuscoiacountV.org 

VISIT US ON LINE FOR COUNTY SERVICES @ www.tuscolacounty.org 
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TUSCOLA COUNTY 

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 

420 COUR T S TREET, CARO, MI 48723 


Phone: 989-67:>-8161 Fax: 989-67:>-8164 


FY' 2019, 2020 & 2021 

AGREEMENT FOR ENFORCEMENT SERVICES 

TUSCOLA COUNTY SHERIFF 

Township of Arbela 

1 OFFICER 

THIS AGREEMENT, made and entered into on this first day of January, 2019 by and between the SHERIFF 

of the County of Tuscola, Michigan, hereafter called the "SHERIFF", and the Township 01 Arbela, Tuscola 

County, Michigan, hereafter called the "TOWNSHIP", 

WHEREAS, the TOWNSHIP is authorized and empowered under the provisions o f Act 246 of the Public Acts 

o f 1945, as amended, (MeLA 41.181 et seq) to employ and establish a police d epartment with full power 

to enforce Township Ordinances and state laws and for the that purpose to ca ll upon the SHERIFF [0 

provide special police protection for th e TOWNSHIP; and 

WHEREAS, the TOWNSHIP has by resolution appropriated funds to provide special police protection for 

the TOWNSHIP; and 

WHEREAS, the TOWNSHIP desires to employ and establish a police department w ith full power to enforce 

Township Ord inances and state laws and desi res to call upon the SHERIFF to provide special police 

protection for the TOWNSHIP and enforce local Township Ordinances; and 

WHEREAS, the SHERIFF is agreeable to rendering such services on the terms and conditions hereinafter set 

forth . 

Now therefore the parties agree : 

ARTICLE r 

THE SHERIFF SHAll PROVIDE , 

1. 1 officer, deputy sheriff, forty hours of duty in the TOWNSHIP each week: for 52 weeks of the year 

and necessary overtime illS hereinafter set forth, less the officers' approved annual vacat ion leave, 

compensatory time, personal business day (s), compensation days, and sick: leave . Hours of regula r duty 

shall be at such time as shall be agreed to by the SHERIFF and the TOWNSHIP from time to time. The 

hours of duty sha ll commence and end at the offices of the Township of Arbela . 
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SHERIFF GLEN SKRENT 

T I I ; E<...L~IE-' • 
TUSCOLA COUNTY 

UNDERSHERIFF ROBERT BAXTER 
420 COURT STREET, CARO, MI 48723 

Phone: 989-673-8161 Fax: 989-673-8164 

ARBELA TOWNSHIP - SHERIFF AGREEMENT (l Officer FY. 2019, 2020 & 2021) 

2. The officer on duty as provided herein shall be under the jurisdiction of and solety responsible to 


the SHERIFF . The officer provided under the terms of this agreement are not and shall never be 


employees of the TOWNSHIP. The rendition of services, the standards of performance, discipline of 


officer, and other matters incident to the performance of such services and the COntrol of personnel so 


employed shall be at the sole discretion and in the sole control of the SHERIFF. The Supervisor of the 


TOWNSHIP shall a1 all times speak for the TOWNSHIP on all maners pertaining to this agreement. Any 


comments, complaints, or recommendation shall be made directly to the SHERIFF by the Supervisor of the 


TOWNSHIP only. In the event of a substantial difference of opinion between the SHERIFF and which 


cannot be resolved either party may terminate this agreement on sixty days notice. 


3. The SHERIFF shall enforce all Township Ordinances of the TOWNSHIP of Arbela and statutes of the 


State of Michigan in the corporate limits of the TOWNSHIP of Arbela. The services to be performed by the 


SHERIFF pursuant to this agreement shall be in addition to the law enforcement presently performed In 


the TOWNSHIP by the SHERIFF. 


4. The SHERIFF sMail provide all necessary supervision, dispatching, report material, weapons, arms 

and armaments, uniforms, police type equipment, restraints and restraining equipment, guarding and 

transportation of criminals and suspects, and any other items or equipment necessary and ordinary to the 

activities and duties of police . The SHERIFF, at times, can provide assistance with vehicle repairs at 

material cost. The TOWNSHIP shall not be obligated to pay costs w hich are attributable to services or 

facilities normally provided or available to all cities and townships within the County of Tuscola as part of 

the County of Tuscola's obligation to enforce the law. 

S. The SHERIFF sha ll provide all necessary insurance tor any employees of the SHERIFF acting under 

this agreement including workers compensation insurance, unemployment insurance, general liability 

insurance, and any other necessary insurance in connection with any duties of any employee of the 

SHERIFF acting pursuant to this agreement. The SHERIFF shall provide all payment of salaries, wages, 

fringe benefits, compensation for injury, compensation sickness, or sick pay, unemployment benefits, 

vacation or holiday pay, or other compensation to any county personnel performing services hereunder 

for the TOWNSHIP. The SHERIFF shall hold and save harmless the TOWNSHIP from any claIm of any kind 

or nature whatsoever of any employee of the SHERIFF made in connection with the duties or activities of 

the SHERIFF in connection with this agreement. 

ARTICLE II 

THE TOWNSHIP SHALl: 

1. The TOWNSHIP shall provide adequate office space for the SHERIFF'S employees to prepare 

reports and telephone equipment necessary for said employee to make and receive telephone calls, a 
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TUSCOLA COUNTY 
SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 


420 COURT STREET, CARG, MI 48723 

Phone: 989-673-8161 Fax: 989-673-8164 


ARBELA TOWNSHIP - SHERIFF AGREEMENT (1 Officer FY- 2019, 2020 & 2021) 

patrol car, mobile radio communication, gasoline, and repair as needed on such equipment as shall be 


provided by the TOWNSHIP hereunder. 


2. The patro! car provided by the TOWNSHIP shall be titled in the name of the TOWNSHIP and of 


such type and condition, as the SHERIFF shall require . The car will not be sent outside the limits of the 


TOWNSHIP of Arbela on any call except in case of hot pursuit or in an emergency situation necessary for 


protection of life or property, and in case of emergency, only upon the verbal direction of a Sergeant or 


higher ranking officer. If any car is senl out of the TOWNSHIP on such emergency, it will be sent only to 


assist and not to investigate a complaint. Timely and full reports 01 each incident when the Township 


police car is sent outside of the Township shall be made at least once a month in the report of the SHERIFF 


as provided in paragraph 3 below. 


3. Once each month the SHERIFF shall prepare and submit to the TOWNSHIP, a monthly report of 

activities of the SHERIFF done in connection with this agreement with any recommendations or requests 

that the SHERIFF may feel it appropriate to include, with copies of the daily activity reports of the officer 

on duty as provided herein, In addition the SHERIFF shall respond promptly and to the best of his ability, 

to any reasonable request of the Supervisor of the TOWNSHIP for information. The SHERiff agrees to 

make himself, or when necessary an empowered designee, available for conference which may be 

requested by the Supervisor of the TOWNSHIP in connection with this agreement. 

4. The TOWNSHIP agrees to engage in no activity which would in any way bring about any liability of 

any kind or nature whatsoever to the SHERIFF other than such as may naturally result from the execution 

and performance of its duties. The TOWNSHIP shall hold and save harmless the SHERIFF from any claim of 

any kind or nature whatsoever of any employee of the TOWNSHIP or any other person, corporation or 

entity for any activity done or made in connection with this agreement. 

5. When a "iolation of law is charged, such charge shall be made under State law so long as an 

appropriate state law is available. All traffic offenses shall be charged under state law. The SHERI FF shall 

arrange to provide necesSary personnel for witnesses as required . Any fines collected pursuant to 

Township Ordinances shall be paid over to the TOWNSHIP and other entities as required by taw. 

ARTIru III 

THE TOWNSHIP SHALL PAY SHERIFF CHARGES FOR COST OF SERVICE AS FOLLOWS, 

1. The TOWNSHIP shall pay to the SHERIFF all of the costs of performing the enforcement services as 

set forth above as follows. 
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 

420 COURT STREET, CARO, M! 48723 

Phone: 9SS.673-8161 Fax: 989--673-8164 

ARBELA TOWNSHiP - SHERIFf AGREEMENT {1 Officer FY- 2019, 2020 &: 20Zlj 

2. Computation of annuai charge for 1 officer FY~1019. 

A. "'Salary, 1 officer per week (indudes longevity and college as appropriatl?). 

1. $alaries~Permanent 

2. Sh!ft Premium 
3. Disabitity Plan 
4. Unused skk time payout 
5. Salarles-TempOrary 

6. Salaries-Overtime 
7. Workers Compensation 

K Health, Dental & Vision Insurance 


9. FICA 
10. Ufe Insurance 
11. Retirement 
12. Gas, Oil & Grease 
13. Employee laundry 


14 Health Services - B!ood alcohol 

15. Insurar;ct? & Bonds (liability) 
16. Vehicle Repair & Maintenance 
17. EqUip. /C3pital lmprovements 
18. Health InsuranCe Incent!ve 

Total, 

'" Wage includes a 2% increase. As always only actual costs are billed. 

$49,421' 
$260 
$470 
$300 
$1,000 
$3,500 
$416 
$16,315 
$4,092 
$45 
$5,424 
$25 
$100 
$285 
53,650 
$1,100 
$500 
$0 

$86,903 
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ARBELA TOWNSHIP - SHERIFF AGREEMENT (1 Officer FY- 2019, 2020 & 2021) 

3. Computation of annual charge (or 1 officer FY-2020. 

A. ·Salary, 1 officer per week (includes longevity and college as appropriate) . 

1. SalarIes-Permanent $50,409' 
2. Shih Premium $260 
3. Disa bility Plan 5497 
4. Unused sick time payout $300 
5. Salaries-Temporary $1,000 
6. Salaries-Overtime $3,500 
7. Workers Compensation 5416 
8. Health, Dental & Vision Insurance $16,815 
9. FICA $4,342 
10. life Insurance $50 
11. Retirement $5,924 
12. Gas, Oil & Grease $25 
13. Employee laundry $100 
14. Health SeNices - Siood alcohol $285 
15 . Insurance & Bonds (liability) $3,650 
16. Vehicle Repair & Maintenance $1,100 
17. Equip./Capital Improvements $500 
18. Health Insurance Incentive $0 

Total: $89, 173 

., A possible 2% is included in this amount but has not been officially approved yet. As always 

only actual costs are billed . 
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TUSCOLA COUNTY 
SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 

420 COURT STREET, CARD, MI 48723 
Phone: 989-673--8161 Fax: 989-673-8164 

ARBElA TOWNSHIP - SHERIFF AGREEMENT (1 Officer FY- 2019, 2020 & 202l) 

4. Computation of annual charge for 1 officer FY-2021. 

A. *Salary, 1 officer per week (includes longevity and college as appropriate). 

1. Salaries-Permanent 

2. Shift Premium 
3. Disability Plan 

4. Unused sick time payout 
5. Salaries-Temporary 
6. Salaries-Overtime 
7. Workers Compensation 
8. Health, Dental & Vision Insurance 
9. FICA 
10. Life Insurance 

11. Retirement 

12. Gas, Oil & Grease 

13. Employee laundry 
14. Health Services - Blood alcohol 
15. Insurance & Bonds (liability) 
16. Vehicle Repair & Maintenance 
17. Equip. jCapitallmprovements 
18. Health Insurance Incentive 

$51,417-+ 

$260 
$524 
$300 
$1,000 
$3,500 
$416 
$17,315 
$4,592 
$55 
$6,424 
$25 
$100 
$285 
$3,650 
$1,100 
$500 
$0 

Total: $91,463 

" A possible 2% is included in this amount but has not been officially approved yet . M always 

only actual costs are billed. 
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TUSCOLA COUNTY 

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 
420 COURT STREET, CARO. MI 48723 

Phone: 98S-673-8161 Fax: 989-673-8164 

ARBELA TOWNSHIP - SHERIFF AGREEMENT (1 Officer FY- 2019, 2020 & 2021) 

4, The amounts set forth in paragraph two (2) are based on the TOWNSHIP paying for regular time 

worked by the SHERIFF employees at the contractual rate of base pay. The TOWNSHIP shall pay for any 

overtime worked by the SHERIFF employees at the rate of regular time and one-half. The TOWNSHIP shalf 

pay the overtime rate for any time that an officer spends testifying in court on TOWNSHIP maners, and for 

any time over a 40 hour week necessary to complete work on emergency maners, or any overtime work 

approved with verbal direction of a Sergeant or Senior officer on duty in the absence of a Sergeant or 

higher ranking officer. The SHERIFF agrees that overtime salaries incurred shall be kept at a minimum. 

5. By the tenth day of each month with not more than one month in arrears, the SHERIFF shall 


prepare a detailed statement of billing prepared pursuant to the above. Such a bill will be presented to 


the TOWNSHIP to be voted on at the next meeting of the TOWNSHIP BOARD and paid promptly in 


accordance with the regular bill paying procedures of the TOWNSHIP. 


6. The SHERIFF will provide for service in the Township, under terms of this agreement, oHicer'with 

necessary experience and the ability to work alone on their own direction when necessary. The SHERifF 

and TOWNSHIP will agree on the officer who is (are) assigned for work. in the TOWNSHIP under the terms 

of this agreement. 

ARTlaE IV 

TERM OF AGREEMENT 

1. Unless sooner terminated, as provided for herein, this agreement shall be for the term 

commencing as of January 1, 2019, and ending December 31,2021; thereafte r. at the opt ion of the 

TOWNSHIP and with the consent of the SHERIFF, this agreement shall be renewable for successive periods 

agreed upon by the parties. 

2. In the event the TOWNSHIP desires to renew this agreement for any succeeding period, the 

TOWNSHIP shall, not later than 60 days preceding the expiration date of this agreement. notify the 

SHERIFF, that it wishes to renew the same; 

3. Whereupon the SHERIFF not later than 30 days from receipt of notice, shall notify the TOWNSHIP, 

in writing of his willingness to accept renewal for an additional period or such other terms as he deems 

advisable, otherwise such agreement shall terminate at the end of such agreed upon period. 
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TUSCOLA COUNTY 

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 

420 COURT STREET, CARO, Mr 48723 


Phone: 989-673-8 161 Fax" 98~673-8164 


ARBELA TOWNSHIP - SHERiFf AGREEMENT (1 Officer FY- 2019, 2020 & 20211 

ARTICLE V 

SERVICE TO TOWNSHIP RESIDENTS 

1. Residents of the TOWNSHIP will be able to request emergency police assistance by telephoning 9­

1-1 at all hours and may obtaining information by telephoning 989-673-8161 at all h OUfS. 


2. The SHERIFF agrees to make himself available for consultation with the Township at reasonable 


times. 


IN WITNESS WHEREOF, the Township Board of Arbela, by resolution adopted by its Township Board, 

caused this agreement to subscribed by its Supervisor and its Clerk, and the County of Tuscola, by order of 

its Board of Commissioners has caused these presents to be subscribed by the Chairperson of said Board 

to be affixed hereto and attested by the County Clerk, all on the day of and year first above written. 

TOWNSHIP OF ARBELA County of TUSCOLA 

By' _________By' 

Joe White, Township Supervisor Tom Bardwell Chairman of the 

Tuscola County Board of County 

Commiss ioners 

By, By, -------- ­
M ary C. Warren, Clerk Jodi Fetting, County Clerk 

Glen Skrent, Sheriff 
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TUSCOLA COUNTY 

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 

420 COURT STREET, CARO, MI 48723 


Phone: 989-673-8161 Fax: 98~673-8164 


AGREEMENT FOR ENFORCEMENT SERVICES 

TUSCOLA COUNTY SHERIFF 

TOWNSHIP OF VASSAR 

ONE OFFICER FOR FY-2019, 2020 & 2021 

THIS AGREEMENT, made and entered into on this first day of January 2019 by and between the SHERIFF of 


the County of Tuscola, Michigan, hereafter called the "SHERIFF", and the TOWNSHIP of Vassar, TUScola 


County, Michigan, hereafter called the j'OWNSHIP". 


WHEREAS, the TOWNSHIP is authorized and empowered under the provisions of Act 246 of the Public Acts 

of 1945, as amended, (MClA 41.181 et seq) to employ and establish a police department w ith full pOwer 

to enforce Township Ordinances and state laws and for the that purpose to call upon the SHERIFF to 

provide special pollee protection for the TOWNSHIP; and 

WHEREAS, the TOWNSHIP has by resolution appropriated funds to provide special police protection tor 

the TOWNSHIP; and 

WHEREAS, the TOWNSHIP desires to emplOy and establish a police department with full power to enforce 

Township Ordinances and state laws and desires to call upon the SHERIFF to provide special police 

protection for the TOWNSHIP and enforce local Township Ordinances; and 

WHEREAS, the SHERIFF is agreeable to rendering such services on the terms and conditions hereinafter set 

forth . 

Now therefore the parties agree: 

ARTICLE I 

THE SHERIFF SHALL PROVIDE, 

1. One officer, deputy sheriff, for forty hours of duty in the TOWNSHIP each week for S2 weeks of 

the year and necessary overtime as hereinafter set forth, less the officers approved annual vacation leave, 

compensatory time, personal business dav(s). compensation days, and sick leave. Hours of regular duty 

shall be at such time as shall be agreed to by the SHERIFF and the TOWNSHIP from time [0 time. 
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TUSCOLA COUNTY 

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 

420 COURT S TREET. CARD. MI 48723 


Phone: 989-673--8161 Fax: 989-673-8164 


VASSAR TOWNSHIP - SHERIFF AGREEMENT (One Officer FY·2019, 2020 & 2021) 

2. The officers on duty as provided herein shall be under the jurisdiction of and solely responsible to 


the SHERIFF. The officers provided under the terms of this agreement are not and shalf never be 


employees of the TOWNSHIP. The rendition of services, the standards of performance, discipline of 


officers, and other matters incident to the performance of such services and the control of personnel so 

employed shall be at the sole discretion and in the sole cantrol of the SHERIFF. The Supervisor of the 


TOWNSHIP shall at all times speak for the TOWNSHIP on ali matters pertaining to this agreement. Any 


comments, complaints, or recommendation shall be made directly to the SHERIFF by the Supervisor of the 


TOWNSHIP only. In the event of a substantial difference of opinion between the SHERIFF and VASSAR 


TOWNSHIP, which cannot be resolved, either party may terminate this agreement on sixty days' notice. 


3. The SHERIFF shall enforce all Township Ordinances of the TOWNSHIP of Vassar and statutes of the 


State of Michigan in the corporate limits of the TOWNSHIP of Vassar. The services to be performed by the 


SHERIFF pursuant to this agreement shall be In addition to the law enforcement presently performed in 


the TOWNSHIP by the SHERIFF. 


4. The SHERIFF shall provide all necessary supervision, dispatching, report material, weapons, arms 

and armaments, uniforms, police type equipment, restraints and restraining equipment, guarding and 

t ransportation of criminals and suspects, patrol vehicle oil changes, and any other items or equipment 

necessary and ordinary to the activities and duties of police . The TOWNSHIP shall not be obligated to pay 

costs which are attributable to services or facilities normally provided or ava ilable to all cities and 

townships within the County of Tuscola as part of the County of Tuscola's obligation to enforce the law. 

5. The SHERIFF shall provide all necessary insurance for any employees of the SHERIFF acting under 

this agreement including workers compensation insurance, unemployment insurance, general liability 

insurance, and any other necessary insurance in connection with any duties of any employee of the 

SHERIFF acting pursuant to this agreement. The SHERIFF shall provide all payment of salaries, wages, 

fringe benefits, compensation for injury, compensation sickness, or sick pay, unemployment benefits, 

vacation or holiday pay, or other compensation to any county personnel performing services hereunder 

for the TOWNSHIP. The SHERIFF shall hold and save harmless the TOWNSHIP from any claim of any kind 

or nature whatsoever of any employee of toe SHERIFF made in connection w ith the duties or activities of 

the SHERIFF in connection with this agreement. 

ARTICLE II 

THE TOWNSHIP SHALL 
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TUSCOLA COUNTY 
SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 


420 COURT STREET, CARD, MI 48723 

Phone: 989-673-8 161 Fax: 989-673-8164 


VASSAR TOWNSHIP - SHERIFF AGREEMENT (One Officer FY·2019, 2020 & 2021) 

1. The TOWNSHIP shall provide adequate office space for the SHERIff'S employees to prepare 


reports and telephone equipment necessary for said employee to make and receive telephone calls, 


gasoline, and repairs as needed on such equipment as shall be provided by the TOWNSHIP hereunder. 


2. The car will not be sent outside the limits of the TOWNSHIP of Vassar on any call except in case of 


hot pursuit or in an emergency si tuation necessary for protection of life or property, and in case of 


emergency, on ly upon the verbal direction of a Sergeant or higher ranking officer. If any car is sent out of 


the TOWNSHIP on such emergency, it will be sent only to assist and not to investigate a complai nt. Timely 


and full reports of each incident when the Township police car is sent outside of the Township shall be 


made at least once a month in the report of the SHERIFF as provided in paragraph 3 below. 


3. Once each month the SHERIFF shall prepare and submit to the TOWNSHIP, a monthly report of 

activities of the SHERIFF done in connection with this agreement with any recommendations or requests 

that the SHfRIFF may feel it appropriate to include, with copies of the daily activity reports of the officers 

on duty as provided herein. In addition the SH ERiff shall respond promptly and to the best of his ability, 

to any reasonable request of the Supervisor of the TOWNSHIP for information. The SHERIFF agrees to 

make himself, or when necessary an empowered designee, available for conference which may be 

requested by the Supervisor of the TOWNSHIP in connection with this agreement. 

4. The TOWNSHIP agrees to engage in no activity which wou ld in any way bring about any l iability of 

any kind or nature whatsoever to the SHERIFF other than such as may naturally result from the execution 

and performance of its duties. The TOWNSHIP shall ho ld and save harmless the SHERIFF from any claim of 

any kind or nature whatsoever of any employee of the TOWNSHIP or any other person, corporation o r 

entity for any activity done or made in connection with this agreement. 

5. When a violation of law is charged, such charge shall be made under State Law so long as an 

appropriate state law is available . Afl traffic offenses shall be charged under state law. The SHERIFF shaH 

arrange to provide necessary personnel for witnesses as required . Any fines collected pursuant to 

Township Ordinances shall be paid over to the TOWNSHIP and other entities as required by law. 

ARTICLE III 

THE TOWNSHIP SHAll PAY SHERIFF CHARGES FOR COST Of SERVICE AS FOLLOWS: 

1. The TOWNSHIP shall pay to the SHERIFF all of the costs of performing the enforcement services as 

set forth above- as fl)lIl)w<;, . 
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 
420 COURT STREET, CARO, M. 48723 

Phone: geS-e73-8i 61 Fax: 989-673-8164 

VASSAR TOWNSHIP - SHERIFF AGREEMENT (One Officer - FY-2019, :lOlO & 2021, 

2. 	 CcmPIJtJtion of annual ch:?rgt:.> for one officer. 

FY-2019 Sa!ary, one offker per week at top pay (mcludes longevity and college as appropriate}; 

1, Salarles~Permanent 

2, Shift Premium 
3, Health Insurance Incentive 
4, D!sability Plan 
5, Unused sick 1ime payout 
6, Overtime 
7, Workers Compensation 
B, Health, Dental & Vision InSUrarK€ 
9 	 FICA 
10, 	 Ufe Insurance 
l1, 	 Retlrement 
12, 	 Supp!les, Printing & Postage 
13 	 Gas, all & G~ease 
14, 	 Employee Laundry 
15, 	 Health Services B!ood Alcohol 
16, 	 lrisurance & Bonds 
17, 	 EqUIp. Repair & Maintenance 
18, 	 Vehicle Repair & Maintenance 
19, 	 EqUipment/Capita! Improvements 

$49,858 
$260 
$0 
$474 
$200 
$3!9oo 
$0 
$16,315 
$4,148 
$56 
$5,588 
$100 
$3,000 
$250 
$200 
$3,650 
$500 
$1,500 
$500 

leta]; $90,499 

'" will bill actual cost only, wages and benefits vary depending on officer assigned. 

" A possible 2% IS Included in this B'110unt but has not beE'n officlally approved yet. 
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TUSCOLA COUNTY 

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 

420 COURT STREET, CARO, MI 48723 


Phone: 989-673-8161 Fax: 989-673-8164 


VASSAR TOWNSHIP - SHERIFF AGREEMENT (One Officer - FY~2019, 2020 & 202l) 

3. Computation of·annual charge for one officer. 

FY-2020 Salary, one officer per week at top pay (indudes longevity and college as 

appropriate): 

1. Salaries-Permanent 
2. Shift Premium 

3. Health Insurance Incentive 
4. Disability Plan 

5. Unused sick time payout 
6. Overtime 
7. Workers Compensation 
8. Health, Dental & Vision Insurance 

9. FI CA 
10. life Insurance 

11. Retirement 

12. Supplies, Printing & Postage 
13. Gas, Oil & Grease 
14. Employee Laundry 
15. Health Services Blood Alcohol 

16. Insurance & Bonds 
17. Equip. Repair & Maintenance 

18. Vehicle Repair & Maintenance 

19. Equipment/Capital Improvements 

Total: 

$50,854 
$265 
$0 
$484 
$200 
$3,900 
$0 
$17,315 
$4,548 
$69 
$5,650 
$100 
$3,000 
$250 
$200 
$3,650 
$500 
$1,500 
$500 

~ 92,985 

• Will bill actual cost only. Wages and benefits vary depending on officer assigned . 

• A possible 2% is included in this amount but has not been officially approved yet 

Page 5 of8 



SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 
420 COURT STREET, CARe, MI 487;23 

Phone; 989·673-8161 Fax: 989-673-$164 

VASSAR TOWNSHIP - SHERIFF AGREEMENT (One Officer - fY-2019§ 201Q & 2021' 

it Computation of annua! chatge for one officer. 

FY-2021 Salary, onE oft1c€r per week at top pay (includes longevity and college as 

approprlatej: 

1. Salaries-Permanent 
2 Shift Premium 

3 Health lnsurance Incentive 
4 Disability Plan 

5. Unused sick tjme payout 
6. Overtime 
7. workers Compensation 
B. Health, Dental & Vision Insurance 
9. FICA 
10. Ufe lnsurance 
11. Retirement 
12. Supplies, Printing & Postage 
13. Gas, Oil & Grease 

14 Employee laundry 
15. Health Services Blood Alcohol 

16. Insurance 8. Bonds 

17. Equip_ Repair & Maintenance 

18. Vehicle Repair & Maintenance 
19. Equjpment/Capjt.allmproveme:1ts 

Tota!: 

$51,871 
$270 
$0 
$500 
$200 
$3,900 
$0 
$18,315 
$4,948 
$82 
$5,750 
$100 
$3,000 
$250 
$200 
$3,650 
SSOO 
$1,500 
$500 

,95,536 
>I' Will bill actual cost onty, Wages ~nd benefits. vary depending on officer 3ssrgiled. 

"" A possibJe 2% is included in this amount but has not been officially approved yet, 
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TUSCOLA COUNTY 

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAX TER 

420 COUR T STREET, CARO, MI 48723 


Phone: 989-673-8 161 Fax: 989-673-8164 


VASSAR TOWNSHIP - SHERIFF AGREEMENT (One Officer FY-2019, 2020 & 2021) 

5. The amounts set forth in paragraph two (2) are based on the TOWNSHIP paying for regular time worked 


by the SHERIFf' employees at the contractual rate of base pay. The TOWNSHIP shall pay for any overtime 


worked by the SHERIFF employees at the rate a t regular time and one-half. The TOW NSHIP shall pay the 


overtime rate for any time that an officer spends testifying in court on TOWNSHIP matters, and for any 


t ime over a 40 hour week necessary to complete work on emergency m atters, or any overtime work 


approved verbal direction of a Sergeant or Senior officer on duty in the absence of a Sergeant or hIgher 


ranking officer. The SHERIFF agrees that overtime salaries incurred shall be kept at a m inimum. 


6. By the tenth day of each month with not more than one month in arrears, the SHERIFF sha ll prepare a 

de tailed statement of billing prepared pursuant to the above. Such a bill will be presented to the 

TOWNSHIP to be voted on at the next meeting of the TOWNSHIP BOARD and paid promptly in accordance 

with the regular bill paying procedures of the TOWNSHIP. 

7. The SHERIFF will provide for service in the Township, under terms of this agreement, officers wi th 

necessary experience and the ability to work alone on their own direction when necessary. The SHERIFF 

and TOWNSHIP will ag ree o n the officers who are assigned for work in the TOWNSHIP under the terms of 

this agreement . 

ARTICLE IV 

TERM OF AGREEMENT 

1. This agreement shall be for the term commencing as of January 1, 2019 and ending December 31, 

2021; thereafter, at the option of the TOWNSHIP and with the con sen t of the SHERIFF, this agreement 

shall be renewable for successive periods agreed upon by the parties. 

ARTICLE V 

SERVICE TO TOWNSHIP RESIDENTS 

1. Residents of the TOWNSHIP will be ab le to request emergency police assistance by telephoning 9­

1-1 at all hours and may obtain information by telephoning 989-673-8161 at all hours. 

2. The SHERIFF agrees to make himself available for consu ltation w ith the Township at reasonable 

t imes. 

Page 7 of 8 



:c; I:. :1 1:.: .. 
SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 

420 COURi STREc'i, CARO, Ml 4B723 
Phone: 98g.673.8161 Fax: 989-673.8164 

VASSAR TOWNSHIP - SHERiff AGREEMENT (One Officer FY-2019, 2020 & 2021) 

3. IN WITNESS WHEREOF, the Town$hlp Board of Vassar, by resolution adopted by its lownship 

Board, caused this agreement to subscribed by its Supervisor and its Clerk! and the County of Tuscola, by 

order of its Board of Commission0r5 has cau;>€d these presents to be subscribed by the Chairperson of scid 

Boa(d to be affixed hereto and attested by the County ClerK, alt on the day of and year first above written. 

TOWNSH1P OF VASSAR 

By: ~ 
Bruce Foether, Supervisor 

By: 

Clerk 

County of TUSCOLA 

By: 

Thomas Bardwel!, Chairman of :he 

Tuscola County Soard of COunty Commissioners 

By: 

Jodi Fetting ~ County Clerk 

By 

G!en Skre,"1t, Sheriff 
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TUSCOLA COUNTY 

UNDERSHERIFF ROBERT BAXTER 
420 COURT STREET, CARD. MI 48723 

Phone: 989-67~8 161 Fax: 989-673-8164 

AGREEMENT FOR ENFORCEMENT SERVICES 

TUSCOLA COUNTY SHERIFF 

TUSCOLA COUNTY ROAD COMMISSION 

ONE OFFICER FY 2019. 2020 & 2021 

THIS AGREEMENT, made and entered into on this 1St day of January 2019, by and between the SHERIFF of 


the County of Tuscola, Michigan, hereafter called the "SHERIFF", and the Tuscola County Road 


Commission, Tuscola County, hereafter called the "ROAD COMMISSION". 


WHEREAS, the ROAD COMMISSION is desirous of contracting with the SHERIFF for the performance of 

weigh master functions within the boundaries of the county and Whereas, the SHERIFF is agreeable to 

rendering such services on the terms and conditions as hereinafter set forth. 

NOW THEREFORE IT IS AGREED AS FOLLOWS: 

Control of the Oepury Sheriff assigned to provide such services, standards of performance, diSCipline of 

officer and other incidents involving the performance of such services shall remain with the SHERIFF. The 

deputy sheriff shall report to work at the road commission or wherever his ROAD COMMISSION supervisor 

advises them to . The ROAD COMMISSION shall direct the deputy sheriff to their dailv duties and 

responsibilities. 

The ROAD COMMISSION agrees to provide a non·pursuit enforcement vehicle and to supply the 

equipment and training necessary to perform Weighmaster duties. In the event that this agreement is 

terminated, the enforcement vehicle along with any and all equipment provided by the ROAD 

COMMISSION shall be returned to the possession of the ROAD COMMISSION. 

The SHERIFF sha ll assume the responsibility of recording hours and supplying an account activity to the 

ROAD COMMISSION on a monthly basis. The deputy sheriff assigned as Weighmaster shall present a bi· 

monthly report of activity to the ROAD COMMISSION. 

The ROAD COMMISSION agrees to engage in no activity which wo uld in any way bring about any liability 

of any kin d or nature whatsoever to the SHERIFF other than that should naturallv result from the 

execution and performance of its duties. The ROAD COMMISSION shall hold and save harmless the 

SHERIFF from any claim of any kind or nature whatsoever that is/are not covered or defended by the 

terms of the policy/policies of insurance described in Article 1, Par 2. 

Either party may cancel this agreement upon Sixty, (60) days w ritten notice to the other party. In the 

event that either of the parties herein defined, namely the TUSCOLA COUNTY SHERIFF'S OFFICE or the 

Page 1 of 7 



W.7 -I:L I ; EC...LJIEwl 
TUSCOLA COUNTY 

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 

420 COURT STREET. CARO, MI 48723 


Phone: 989-673-8161 Fax: 989-673-8164 


TUSCOLA COUNTY ROAD COMMISSION - SHERIFF AGREEMENT (One Officer FY -2019,2020 & 2021) 

TUSCOLA COUNTY ROAD COMMISSION exercise its right to cancel, the entire contract shall become null 


and void. 


Now therefore the parties agree : 

ARTICLE 1 

THE SHERIFF SHALL PROVIDE: 

1. One deputy sheriff, 40 hours of duty at the ROAD COMMISSION each week for 52 weeks of the year 

and necessary overtime as hereinafter set forth, less the officers approved annual vacation leave, 

compensatory time, personal business day(s) compensation days, and sick leave. Hours of regular duty 

shall be at such a time as shall be agreed to by the SHERIFF'S OFFICE and the ROAD COMMISSION. 

2. The SHERIFF shall provide all necessary insurance for any employees of the SHERIFF acting under this 

agreement including workers compensation insurance, unemployment insurance, general liability 

insurance, and any other necessary insurance in connection with any duties of any employee of the 

SH ERIFF acting pursuant to this agreement. The SHERIFF shall provide all payment of salaries, wages, 

fringe benefits, compensation for injury, compensation sickness, or sick pay, unemployment benefits, 

vacation or holiday pay, or other compensation to any county personnel performing services hereunder 

fo r the ROAD COMMISSION. The SHERIFF shall hold and save harmless the ROAD COMMISSION from any 

claim of any kind or nature whatsoever of any employee of the SHERIFF made in connection with the 

duties or activities of the SHERIFF in connection with this agreement . 

3. This contract unless otherwise terminated by either party shall be in effect for three (3) years from the 

date of signing. At that time the contract shall be reviewed and can be terminated by either party or 

renewed upon the agreement of both parties involved. 

ARTICLE II 

THE ROAD COMMISSION SHAll: 

1 . The ROAD COMMISSION shall provide adequate office space for the SHERIFF'S employee to prepare 

reports and telephone equipment necessary for sa id employee to make and receive telephone calls, a 

vehicle, vehicle insurance, mobife radio communications including laptop and modem, gasoline and repair 

as needed on such equipment as shalf be provided the ROAD COMMISSION hereunder. 
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ROAO COMMISSION- 5HERIFPS OFFICE AGREEMENT (One Officer FY-2019, 2020 & 2021) 

ARTICLE III 

COST OF SERVICE 

1. The ROAO COMMISSION shalf pay to the SHERIFF aU of the costs of performing the enforcement 

services set forth above as follows. 

2. Computation of annual charge for One Officer FY 2019. 

1. Salaries-Permanent $50,898 

2. Disability Insurance $485 

3. Unused sick time payout $400 

4. Salaries-Overtime $500 

5. Workers Compensation $408 

6. Health, Dental & Vision Insurance $16,315 

7. FICA $3,963 

8. Life Insurance S45 

9. Retirement 57,620 

10. laundry $100 

11. Insurance & Bonds 53,650 

12. Equipment $200 

13. Uniform/equipment $300 

14. Training $200 

13. Shift Premium $0 

Total : $ 85,084 
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SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 

420 COURT STREET, CARG, MI 48723 


Phone: 989-673-8161 Fax: 989-673-816,(, 


TUSCOLA COUNTY ROAD COMMiSSION - SHERIFf AGREEMENT (One Officer FY -2019,2020 & 2021) 

"'The SHERiFF'S Or::FICE will only bill for <len;,,! CO$tS incurred Regular pay is defined as the regular rate of 


pay times 2C80 hours Overtime pay is defined as olie and a heIf times regular pay, 


,.. A 2% wage increase has been included but h.as not been officially adopted yet. 


3, Computation of annual charge for One Officer FY 202(t 


1, Salaries-Permanent $51,916 


2, DisabiHty Insurance $500 


3, Unused sick 11me payout $400 


4, Salaries-{)vertime $500 


5, Workers Compensation $430 


6, Health, Dental & Vision Insurance $17,360 


7, FlCA $4,038 


8. Ufe insurance $50 


9, Retirement $8,Z80 


10, laundry $100 


11. Insurance & Bonds $3,650 


12 Equipment $200 


13, Uniform/equipme:1t $300 


14, Training $200 


13. Shif: Premium SO 

TotaL S 87,924 

"'The SHERIFF'S OFFICE wi!! only bill for actual costs incurred. Regular PdY is defined ilS the regular rate of 

pay times 2080 hours. Overtime oa1' is defined as one and a half times regular pay. 
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TUSCOLA COUNTY 

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 

420 COURT STREET, CARQ, MI 48723 


Phone: 989-673-8161 Fax: 989-673.8164 


TUSCOLA COUNTY ROAD COMMISSION - SHERIFF AGREEMENT (One Officer FY -2019, 2020 & 2021) 

4. Computat ion o f annual charge for One Officer FY 2021. 

1. Salaries-Permanent 

2. Disabiliry Insurance 

3. Unused sick time payout 

4. Salaries-Overtime 

5. Workers Compensation 

6. Health, Dental & Vision Insurance 

7. FICA 

8. Life Insurance 

9. Retirement 

10. Laundry 

11. Insurance & Bonds 

12. Equipment 

13. Uniform/ equipment 

14. Tra ining 

13. Shift Premium 

$51,936 

$515 

$400 

$500 

$445 

$18,405 

$4,113 

$55 

$8,940 

5100 

$3,650 

$200 

$300 

$200 

$0 

Tota l: $ 89,759 

"'The SHERIFF'S OFFICE will only bill for actual costs incurred. Regular pay is defined as the regular rate of 

pay times 2080 hours. Overtime pay is defined as one and a half times regular pay. 
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TUSCOLA COUNTY 

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 
420 COURT S TREET, CARD, MI 48723 

Phone: 989-673-8161 Fax: 989--67:>8164 

TUSCOLA COUNTY ROAO COMMISSION - SHERIFF AGREEMENT (One Officer FY -2019,2020 & 2021) 

ARTI CLE IV 

TERM OF AGREEMENT 

1. Unless sooner terminated, as provided for herein, this agreement shall be for the term 

commencing as of January 1, 2019, and ending December 31, 202 1; thereafter, at the option of the ROAD 

COMMISSION and with the consent 01 the SHERIFF, this agreement shall be renewable for successive 

periods agreed upon by the parties. 

2. In the event the ROAD COMMISSION desires to renew this agreement for any succeeding period, 

the ROAD COMMISSION shall, not later than 60 days preced ing the expiration date of this agreement, 

notify the SHERIFF, that it wishes to renew the same; 

Whereupon the SHERIFF not later than 30 days from receipt of notice, sha ll notify the ROAD 

CO MMISSI ON, in writing of his willingness to accept renewal for an additional period or such other terms 

as he deems advisable, otherwise such agreement shall terminate at the end of such agreed upon period. 
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TUSCOLA COUNTY 

SHERIFF GLEN SKRENT UNDERSHERIFF ROBERT BAXTER 
420 COURT STREET, CARO, MI 48723 

Phone: 989-673-8161 Fax: 989-673-8164 

TUSCOLA COUNTY ROAD COMMISSION - SHERIFF AGREEMENT (One Officer FY -2019,2020 & 2021) 

IN WITNESS WHEREOF, the TUSCOLA COUNTY ROAD COMMISSION, by resolution adopted by its Board, 

and the County of Tuscola, by order of its Board of Commissioners has caused these presents to be 

subscribed by the Chairperson of said SOard lO be aHixed hereto and attested by the County Clerk, all on 

the day of the year first above writt en, 

TUSCOlA COUN1Y ROAD COMMISS ION BOARD 

By: 

By' 

County of TUSCOLA 

By: 

Thomas Bardwell, Chairman of the 


Tuscola County Board of County Commissioners 


By, 

10di Fetting, County Clerk 

By, 

Glen Shent, Sheriff 
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MSHN 2019 SUBSTANCE USE DISORDER (SUD) OVERSIGHT POLICY ADVISORY BOARD 

INTERGOVERNMENTAL AGR EEMENT 

Background: Mid -State Health Network (MSHN j IS a Community Menia l Health Regional Em il y formed under the 
Men tal Health Code and PASOOj SOl of 201 2 and deSignated as Region 5 under the Michigan Department of Health and 
Human Services' {MDHHSj Prepaid Inpal ien t Health Plan (PIHP) structure in Michig<ln. M$HN represents 2] Mkhigan 

counties, and is designa ted by MDHHS to coordina te the provision of Substance Use Disorder (SUD) services within its 
region. Per MDHHS requirement, Reg ion 5 estab lished its SUD Oversight Policy Advisory Board in 2013 through 
contract ual agreement with each of MSHN's 21 -counties, designating membership of one (1) representative from each 
county. Pursuant to the Mental Health Code, and MOHHs reqUirement, th e Intergovernmental Agreement for MSHN's 
SUD Oversight Policy Boud was fully eJo:ecuted in Janu<lry of 2016, for a term of three (3) years. 

Renewing M SHN's Intergovernmental Agreement: 

• The Intergovernmental Agreement is a contractual agreement au(hori2ed and unden aken porsuant to Section 
2.87 of the M ich igan Ment<l l Health Code (Public Act 2258 of 1974); (he Michigan Transfer of fUllctions and 
Responsibili t ies Act (PubliC Act 8 of 1967) and the Michisan Intergo\lernmental Contracts between Municipal 
Corporations Act (Public Act 3S of 1951) 

The Intergovernmental Agreemen t i~ a cont ractual agreement which sets forth the terms and conditions of the 

SUO OverSight Policy Board pursuant to MeL 330.1287(5). 

• 	 M$HN, as a MOHHS-designated community mental health entity is required, under MCL 330.1287(S}, to 
maintain the contractual agreement be tween it and each of the 21 counties within Region 5. Counties include: 
Arenac, Say, Clare, Clinton, Eaton, Gladwin, Gratiot, Hillsdale, Huron, Ingham, Ionia, Isabella, Jacksoo, Mecosta, 
Midland, Montcalm, Newaygo, Osceo la, Saginaw, Shiawassee aod Tuscola . 

• 	 MSHN's SUD Oversight Po licy Advisory Soard has reviewed the contract for renewal, and authorized dist ribution 
to each o f MSHN's 21-c.ounties. 

• 	 REQUESTED ACTION BY FRIDAY, DECEMBER 2.8, 2.018: The Intergovernmental Ag reement must be 


renewed/fu lly executed prior to the current agreement's expiration date of January 2019. 


o 	 To fully execute, the Intergovernmental Agreement requires sigoatu re by each county' s administrator or 

authorized designee. 

o 	 Return completed agreement to : 
• 	 MSHN: Attention Meae Ashley 


530 W. Ionia St reet, Suite F 

lansing.. M I 48933. 


Please direct questions to Ms. Ashley at merre.ashley@midstatehea lth"etwork.orgor 517.253.8203 



INTERGOVERNMENTAL CONTRACT FOR THE ESTABLISMf;NT OF A 
SUBSTANCE USE DISORDER OVERSIGHT POLICY BOARD 

This Contrae! (this "ConlraCn is made as of the date il is tu lly executed and signed, by 
and among Mid-Stale Health Network rMSHNH Arenac County, Bay County, Clare County, ) . 

Clinton County, Eaton County, Gladwin County, Gratiot County, Hillsdale County, Huron County, 
Ingham County, Ionia County, Isabella County, Jackson County, Mecosta County, Midland 
County, Montcalm County, Newaygo County, Osceola County, Saginaw County, Shiaw3ssee 
County and Tuscola County (individualJy referred 10 as the "County," and collectively referred to 
as the "Counties"). This Contract is authorized and undertaken pursuant to Section 287 of the 
Michigan Mental Health Code (Public Act 258 of 1974, as amended the "Coden), the Michigan 
Intergovernmental Transfer of Functions and Responsibilities Act (Public Act 8 of 1967) andlor 
the Michigan Intergovernmental Contracts between Municipal Corporations Act (Public Act 35 at 
1951). 

RECITALS 

MSHN is a community mental health regional entity formed under the Mental Health Code, 
MCL 330.1204b, that has submitted its Application For Participation as a prepaid inpatient health 
plan ,"PIHP") under 42 CFR Part 438. 

The Counties are located in a region designated by the Michigan Department of Health 
and Human Services rMDHHS'"') as Region 5 under MOHHS's restructuring of PIHPs in Michigan. 

Under 2012 PA 500 and 2012 PA 501, the coordination of the provision of substance use 
disorder services will be transferred, no later than October 1,2014, from existing coordinating 
agendes to community mental health entities designated by MOHHS to represent a region of 
community mental health authorities, community mental health organizations, community mental 
health selVices programs or county community mental health agencies, as defined under MCL 
300.1100a(22) . 

MSHN represents twelve (12) community mental health organizatons in Region 5 and 
qualifies as a MDHHS-designated community mental heal1h entity to coordinate the provision of 
substance use disorder services in Region 5. 

MSHN, as a MDHHS-designated community mental heaHh entity, is required, under tv'CL 
330.1287(5) to establish a substance use disorder oversight policy board (SUD Policy Board) 
through a contractual agreement, under appropriate law, between MSHN and each of the 
Counties in Region 5. 

MSHN and the Counties desire to enter into this Contract to establish a SUD Policy Board. 

NOW, THEREFORE, in furtherance of the foregoing and for good and valuable 
consideration. the receipt and sufficiency of whidl are hereby acknow'e~ed. the parties hereto 
agree as follows: 

ARTICLE I 

PURPOSE 

Section 1.1 PURPOSE. The purpose of this Contract is to set forth the teons and 
conditions for the establishment of a SUO Policy Board pursuant to Mel 330.1287(5}. 



ARTICLE II 

SUD POLICY BOARD 

Section 2.1 FUNCTIONS AND RESPONSIBILInES. The SUD Policy Board shall 
have the following fundions and responsibilnies: 

2.1.1 Approval of any portion at MSHN's budget that contains 1986 PA 2 (Mel 
211 .24e(11)), funds ("PA 2 Funds") for the treatment or prevention of substance 
use disorders which shall be used only for substance use disorder treatment and 
prevention in the Counties from which the PA 2 Funds originated; 

2.1.2 Advise and make recommendations regarding MHSN's budgets for 
substance use disorder treatment or prevention using non-PA 2 Funds; and 

2 1.4 Advise and make recommendations regarding contracts with substance 
use disorder treatment or prevention providers. 

2.1.5 In addition, the SUO Policy Board may be assigned by MSHN to advise 
and make recommendations to MSHN regarding any other matters as agreed to 
by Ihe Counties and MSHN including advising and making recommendations to 
MSHN on issues regarding : 

2.1.1.1 Methods, polices or practices to ensure quality of SUD services 
induding culturally competent policy and practices for the delivery 01 
those services; 

2 .1.1.2 Methods, polices or practices to ensure that SUD services made 
available through the PIHP/Regional Entity are accessible, responsive to 
regional needs, available to all segments of the community, and are 
delivered in a comprehensive manner; 

2 .1.1.3 Reviewing andlor providing recommendations regarding the 
strategic plan developed by the PIHP/Regional Entity to address the 
prevalence of SUD in the service areas from a recovery-oriented systems 
of care (ROSe) perspective and approach; 

2.1.1.4 Reviewing and/or providing recommendations regarding the 
establishment of sustainability plans for ROSe initiatives to include 
prevention, treatment and recovery supports: 

2.1.1 .5 RevielNing and/or providing recommendations to expand and 
coordinate resources and activities with ((her agencies, community 
organizations and individuals to support the mission of the PIHP/Regional 
Entity where ROSe are concerned; 

2 .1.1.6 Methods, polities or practices to provide an opportunity for public 
comment. and receive and review comments on matters relevant to SUD 
prevention, treatment and recovery within the communities serviced by 
the PIHP/Regional Entity; 
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2.1.1 .7 Reviewing andlor p-oviding recommendations on the annual 
application for the federal block grant, as well as the renewal and 
issuance of SUD services licenses; 

2.1.1.8 Reviewing andlor providing recommendations on the progress 
and effectiveness of the delivery of SUO services in the region ; 

Section 2.2 APPOINTMENT/COMPOSITION. The Board of Commissioners of each 
of the Counties shall appoint one (1) member of the MSHN SUO Policy Board . The Board of 
Commissioners may appoint County Commissioners or others, as allowed by Michigan law, Ihat 
it deems best represents the interests of its County. While the appointment decision is vested 
within the sole authOl'ity of the each County Board of Commissioners, Parties to this Agreemenl 
acknowledge that MOHHS encourages appoinlments which represent the cultural diversity of 
the area served, appointments of persons in recovery from a substance use disorder, 
underserved populalions and other related constituencies such as education, health, and social 
services agencies; advocacy organizations; public or private substance abuse prevention, 
treatment or recovery providers; members of the general public, including civic organizations 
and the business community. 

Section 2,3 TERM. The term of membership for a member of the MSHN SUD Policy 
Board shall be three (3) years, beginning in January and ending in December. Members may 
be reappointed to additional Or successive terms in the discretion of the respective Board of 
Commissioners. 

Section 2.4 VACANCIES. A vacancy on the SUD Policy Board shall be filled by the 
County thai originally filled the vacated position in the same manner as an appointment. 

Section 2,5 REMOVAL. By majority vote of the Board of Commissioners, a County 
that appointed a SUD Policy Board member may remove its appointee at any time with or 
without cause. The SUD Policy Board is responsible for informing the relevant County of any 
Jack of participalion or attendance by the County's apPointed SUD Policy Board member. 

Section 2.6 ETHICS AND CONFLICTS OF INTEREST. The SUD Polk;y Board shall 
adhere to all conflict of interest and ethics laws applicable to public officers and public servants, 
serving as members of the SUO Policy Board. 

Section 2,7 COMPLIANCE WITH LAWS. MSHN, the Counties and the SUO Policy 
Board shall fully comply with all applicable laws. regulations and rules, including without 
limitation 1976 PA 267 (the -Open Meetings Act"), 1976 PA 422 (the "'Freedom of Information 
Act"), 2012 PA 500, 2012 PA 501 and 1986 PA 2. MSHN and the Counties, as required by law. 
sha ll not discriminate against any Board member or applicant for appointment to the Board 
because of race, color, religion . national origin, age, sex:, disability that is unrelated to the 
individual's ability to pertorm the duties of a particular job or position, height, weight, or marital 
status. Breach of this section shall be regarded as a material breach of this Agreement. 

Section 2.8 BYLAWS. The SUD Policy Board shall adopt Bylaws which may be 
amended by the SUO 80ard as provided in those Bylaws subject to the review and approval d 
MSHN. 
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ARTICLE III 

MSHN 

Section 3.1 fUNDING. Each County will provide MSHN funding, as required by 
Section 24e of the General Property Tax Ad (Mel 211.24e as amended) to be used only tor 
substance abuse ,orevention ano treatment programs in each County. MSHN shaH ensure that 
fundins dedicated to substance use disorder services shall be retaine:! for $ubS1:ance use 
disorder services and not diverted 10 fund services that are not for substance use disorders. 
Mel 330.1287(2). 

ARTICLE IV 

TERM AND TERMINATION AND DISPUTE RESOLUTION 

Section 4.1 TERM. The Term ot this Contract Shan commence as of the date it is 
fully eXecuted and signed by all parties and shall continue for three years unless terminated at 
an ear!ier dale as provided in SeCllon 4 2, This Agreement is subject to the precondition 1hat 
this Agreement be approved oy concurrent resoluUon by each and every County, A copy of this 
Agreement onoo approved wi!! be filed with the secretary of State for the State of Michigan~ 

Section 4.2 TERMINATION. Any party may terminate its participation as a Party to 
this Contract at any tirne for any or fie reason by giving all other parties thirty (30} days written 
notice r::I the termination. My notice of termination 01 this Contract shall not relieve either party 
of its obligations inOJrred prior to the effective date of such tenninaHon. 

Section 4.3 DISPUTE RESO~rUION. The Chief Executive Officer of MSHN Will 
attemp110 resolve disputes through diSCUSSIon with the Chairperson of the SUD Policy Board Of 
County Controller or Administrator, as neede-ct Occasionally disputes may arise between the 
SUD Polfcy Soard and MSHN, or one or more of the Counties and MSHN, arising out of and 
relating to this Agreement or a breach thereof which cannot be resorved through amicable 
discLlssiof). In such cases, if the dispute remains unresolved; 

4,3.1 	 If the dispute IS between MSHN and the SUD Policy Board, the governing board 
of either party may by majority vote request a meeting of designated 
representatives of the MSHN Board and SUO Po!!cy Board in an effort to resolve 
the matter. Any mutua~ agreement by the parties will be reduced to writing ana' 
voted upon by each Party's governing boam. If no mutual agreement is reached, 
the decision of MSHN as adopted by a majority v01e of the MSHN Board wi!! be 
deemed flnaL 

4.3.2 	 If the dispute 1s between MSHN and one or rrDr0 of the Counties. the governing 
board of either party may by majority vote request a meeting of deSignated 
representatives of the MSHN Board and fepresentatives of one or more County 
Boards in an effort to resolve tne matter. Any mutuat agree~nt by the parties 
will be reduced to wri~jng and voted upon by ear.h Party's goveming board. If 
MSHN or one or more of 1he Counties remain dissatisfied, the Parties may 
mutually agree to non-tllf)ding mediation. tf nOI\~blnding mediation is agreed to. 
the Parties may mutually agree upon a mediator or submit 8 fequest that 
mediation be administered by the American Arbitration Association under lts 
Mediation Procedures before resorting to arbitration, fitgatiof), or some other 
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dispute resolution procedure. The Pal1ies recognize thaI mediation is a non­
binding process to assist them to resolve their disputes by making their CMln free 
and informed choices, and that the mediator wiU have no authority to impose a 
settlement on any party but only to discuss and suggest options for resolution. If 
the Parties do not agree to mediation, or if the Parties do not reach a mutually 
agreeable settlement through mediation within 30 days after initiation of 
mediation, the Parties may pursue any other dispute resolution or legal recourse 
as provided by law. The mediation process will take place at a reasonably 
convenient location to be agreed upon by the parties or determined by the 
mediator. At the option cj the Parties, mediation sessions may take place by 
telephone or video conference or online wren the technology is available. 
Administrative fees and mediator compensation for the process will be paid 
equally by the Parties to the dispute. 

ARTICLE V 

liABILITY 

Section 5.1 LIABILITY/RESPONSIBILITY. No party shall be responsible for the ads 
or omissions of the other party or the employees, agents or servants of any other party, whether 
acting separately or joinlly with the implementation 01 this Contrad. Each party shall have the 
sale nontransferable responsibility for its own acts or omissions under th is Contrad. The parties 
shall only be bound and obligated under this Contract as expressly agreed to by each party and 
no party may otherwise obligate any other party. 

ARTICLE VI 

MISCELLANEOUS 

Section 6.1 AMENDMENTS. This Contract shall not be modified or amended except 
by a written document signed by all parties hereto. 

Section 6.2 ASSIGNMENT. No party may assign its respective rights, duties or 
obligations under this Contract. 

Section 6.3 NOTICES. AU notices or other communications authorized or required 
under this Contract shall be given in writing, either by personal delivery or certified mait (return 
receipt requested) and shall be deemed to have been given on the date of personal detivery or 
the dale of the return receipt of certified mail . 

Section 6.4 ENTIRE AGREEMENT. This Contract shall embody the entire 
agreement and understanding between the parties hereto with respect to the subject matter 
hereof. There are no other agreements or understandings, oral or written, between the parties 
with respect to the subject matter hereof and this Contract supersedes all previous negotiations, 
commitments and 'vVI'itings with respect to the subject matter hereof. 

Section 6.5 GOVERNING LAW. This Contract is made pursuant to, and shall be 
governed by. construed. enforced and interpreted in accordance with, the laws and decisions 
of the State of Michigan . 
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Section 6.6 BENEFiT OF THE AgREEMENT. The provisions of this Contract shall 
not inure to the benefit of, or be enforceable by, any person or entity other than the parties and 
any permitted successor or assign. No other person sfla!i have the right to enforce any of the 
provisions contained in this Contract !.'1c1uding, wi1hout limitation, any employees, contractors 
or their representatrves. 

Section 6.7 ENF:9RCEABIUT(AND SEVI;RABILITY. In the event any prevision of 
this Contrad or porticn thereof is found to be wholly or partially invalld, illegal or unenforceab!e 
in any jud)dal proceeding, such provision shall be deemed to be modified Of restricted 10 the 
extent and in the manner necessary to render the same valid and enforceable, or shar! be 
deemed excised from this Centrad, as the case may require Th!S Contract shall be construea 
and enforced to the maximum extent permjtted by law, as if such provlsion had been originally 
incorporated herein as so modified or reslricted, or as if such provision had nol been origina!!y 
incorporated herein, as the case may be. 

Section 6.8 CONSTRUCTION. The headings of the sections and paragraphs 
contained in this Contrad are for convenience and reference purposes only and shall not be 
used in the construction or interpretation of tnis Contract 

Section 6,9 COUNTERPARTS. This Contrad may be executed in one or more 
counterparts, each of which shall be considered an original, but together shall constitute one 
and the same agreement. 

Section 6.10 EXPENSES. Except as is set forth herem or otherwise agreed upon by 
the parties, each party shal! pay its own costs, fees and expenses of negotiating and 
consummating this Contract, the actions and agreements contemplated herein and a!! prior 
negotiations, inciuding legal ano ether prciessional fees. 

Section 6,11 REMEDIES GJJMULATIVE. ,AJI rights, remedies and benefits provided 
to the parties hereunder shall 00 cumulative, and shan not be exclusive of any such rights. 
remedies and benefits or of any other rights, remedies and benefits provided by law All such 
rights and remedies may be exercised singly or concurrently on one Of more occasions, 

Section 6,12 BINDING EFFECT. This Contract shall be binding upon the successors 
and permitted assigns of !he parties. 

Section 6,13 NO WAIVER OF GOVEgNMENTAL IMMUNITY, The parties agree thai 
no provision of this Contract is intended, nor shall it be construed, as a waiver by any party of 
any govemmentat immunity or exemption provided under the Mental Health Code or other 
applicable JaN. 

ARTICLE VII 

CERTIFICATION OF AUTHORITY TO SIGN THIS CONTRACT 

The persons signing this Contract on behalf of the parties hereto certify by said signatures ~hat 
they are duly authorized 10 sign this Contract on behatf of said parties, and that this Contract has 
been authorized by said parties pursuant to formal resolution{s) of the appropriate governing 
bOdy(ies], copies of which shall be p-ovided to MSHN. 
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IN WITNESS WHEREOF, the parties hereto have entered into, executed and delivered this 
Contract as of the dates noted below. 

MID-STATE HEALTH NETWORK REGIONAL ENTITY 


Date. __________________ 

~. --------------------
lis. ____________________________ 

ARENAC COUNTY 


Date. __________ 
~. --------------------­

lis. __________________________ 

BAY COUNTY 

By. ____________ Date. __________ 

lis. _ ___________________________ 

CLARE COUNTY 

By. _________________________ Date _______________--' ­

Its. __________________________ 

CLINTON COUNTY 


By. ______________ Date. __________ 


Its. ____________________________ 
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EATON COUNTY 

By: Date: 

Its: 

GLADWIN COUNTY 


By: _________________ Dale: _ ________ 


Its: -----------------­

GRATIOT COUNTY 

Date: _________By 

Us: -----------------­

HILLSDALE COUNTY 

By: _________________ Date: 

Its: -----------------­

HURON COUNTY 

Date: _________By: -------------------­
Its: 

INGHAM COUNTY 

By Date: 

Its: --------------------­
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------------------

------------------

------------------

IONIA OOUNTY 


By Date: _ ___ ______ 

Its: -----------------­
ISABELLA COUNTY 


By Date: _ _________ 


Its: -----------------­

JACKSON COUNTY 

Date: _ _________~: -------------

lIs: 

MECOSTA COUNTY 

Date: By ----------­
Its: -----------------­

MIDLAND COUNTY 


By: Date: _ ________ 


Its: -----------------­

MDNTCALM COUNTY 

Date: _ _________By: -----------------­
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NEWAYGO COUNTY 

Date: _________By: 

Its: ___ ___ ___ ____~ 

OSCEOLA COUNTY 

By: __________ _ _ Date: 

Its: 

SAGINAW COUNTY 

By: ____________ Date: _________ 

Its _________ ___ _ _ 

SHIAWASSEE COUNTY 


8y: ____ _______ Date: _____ ____ 


Its: _ _ ___ _________ 

TUSCOLA COUNTY 


By: ___________ Dale: _____ _____ 


Its _ _ ____________ 
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Commissioners 

E;arlier this yei:H the BOord of Commissioners decided to receive proposols for county ouditing services. Ander.son, Tuckey, 
Bernhordt & Doron has conducted the .3nnuol county oudit (Comprehensive AnnU.3 1 Financial Report) for the past eight 
years. (ost for the 2017 audit was $39,300. 

The Michigan Deportment of Treasury web site was reviewed to determine which auditing firm·s were used by respective 
Michigon Counties. Criteria used to determine which auditing firms would be sent Requests for Proposals included 

whether multiple counties were audited (except for the current firm that has done the COunty aud it) and experience in 
auditing cQunties similar in fin ancial scope to Tuscola County. Using this basic criteria, request for proposals were sent to 
eight Michigan CPA firms. Six of these firms submitted proposals. 

The table below summari zes three year costs as presented by the six respective CPA firms. The table also identifies 
Michigan Counties that each of these firms aud ited in 2017. 

CPA Firm Audit Propo5al Information for TuS(ola County--­
Auditing Firm 2018 2019 2020 

3 Year 
County Audits in 2017

Total 
StewClrt Beauvais & Whipple - Note 1 $43,000 $44,000 $45,000 $132,000 l apeer, MackinaC, 51. ClClir 
Anderson Tuckey Bernhardt & Doran $46,500 547,500 $48,500 $142,500 Tu scola 

Alcona, Bemie, Chippewa, Crawford, 

't~nderson Tackman and Company 535,500 $36,500 537,500 $109,500 
DeltCl, Dickinson, GICldwin, Hillsdale, 
Marquette, Menominee, Osc€oICl, 
Presque Isle, Sa nilac, Schoolcraft 

Straley lamp & Kraenzlein $36,750 $37,500 $38,500 $112,750 Alpena, Antrim, Montmorency, 

Stevens Kirinovic & Tucker­
$38,200 $39,600 $41,100 $118,900 Branch, Charlevoix, Ionia, Lake, Van Buren

Note 2 
Alger, Calhoun, Cheboygan, Gogebic, 

Gabridge & Company $37,740 $37,740 537,740 $113,220 Luce, Manistee, Missauicee, Montdam, 
Oceana 

Note 1- add 52.500 for each major program 
Nole 2· add 51.500 for each major program and $150 for each journal over 20 

i ,, 

The County Treasurer, Chief Accountant and myself met to review all of the proposa l. Our recommendation is to contract 
with Anderson Tackman and company . The Tuscola County Treasurer inquired with Treasurer's in other counties to 
determine if they were satisfied with services provided. AI! positive comments were received from other counties who 

use this firm. They have done audits for counties similar to Tuscola County. Changing firms periodically enables a new 
perspective when auditing the county finances. Three year costs are reduced by approximately $33,000 compared to 

remaining with the firm currently doing the county audit. 

Michael R. Hoagland 
Tuscola County Controller/Administrator 

989-672-3700 
mhoaglaod@ tusco lacoun tv.org 

~~'SIT US ON LINE FOR COUNTY SERVlces@ www.tuscolacounty.orR 

www.tuscolacounty.orR
http:lacountv.org
mailto:9Iand@tuscolacounty.or9


CELLULAR TELEPHONE USAGE 
Revised 12/13/18 

B. Reimbursement In certain instances, Tuscola County will provide 
reimbursement to the employee for the most reasonable cost available to 
the County for an unlimited local, and if deemed necessary, an unlimited 
nationwide plan. Replacement, repair and maintenance of the cellular 
phone will be the employee's responsibility if this option is chosen. In onder 
to receive reimbursement under this option, the employee shall submit to 
Accounts Payable a copy of their personal cell phone bill each month, with 
the appropriate signature and account number to be charged written on it. 

Replace paragraph above with the following: 

B. Reimbursement In certain instances, Tuscola County will provide 
reimbursement to Elected Officials, Department Heads and On-Call 
employees at a rate of $25.00 per month for their own personal cell 
phone. Replacement, repair and maintenance of the cellular phone will be 
the employee's responsibility jf this option is chosen. In order to receive 
reimbursement under this option, the employee shall submit to Accounts 
Payable a copy of their personal cell phone bill each month, with the 
appropriate Signature and account number to be charged written on it 
Only employees who choose to use their own personal cell phone are 
eligible for reimbursement. 

C. Records. Each Department head will develop and maintain records 
sufficient to ensure proper utilization of County equipment. These records 
shall include cellular telephone assignment, cellular telephone use, and in 
particular, such information warranted under take home assignment to 
ensure accountability of equipment used beyond normal working hours. 

2 




CELLULAR TELEPHONE USAGE 

Revised 12/13/18 


I. PURPOSE 


To establish regulations which standardize the procedures utilized in the 
use of County-owned, rented, or leased cellular telephones in the conduct 
of official County business. 

II. POLICY 

Employees may be provided with cellular telephones for use in their 
County employment duties. If the cellular telephone service company 
provides the use of calling to an outside number at no cost to the County 
and the use of this number does not reduce the purchased minutes for 
county calls, then this number may be used on a limited basis for short 
durations as long as necessary work activities are conducted. Other than 
in this limited situation , County-owned, rented, or leased cellular telephone 
equipment is not to be used for personal business or used by a non­
County employee e.cept in emergency situations. Any employee using a 
County cellular telephone for an emergency situation will reimburse the 
County for the cost of using the equipment. 

III. PROCEDURES 

A. Acquisition. The acquisition of cellular telephones shall be limited to 
those instances in which there is a demonstrated need for such equipment 
to peliorm essential county business or to improv~ safety, increase 
productivity, increase service to the public or in situations in which 
necessary communications cannot be provided by any other means. 
Before purchasing, renting , or leasing equipment, each department shall 
submit their request in writing to the Board of Commissioners. No more 
than one cellular telephone shall be issued to any County employee. 

Tuscola County will provide an unlimited local , and if deemed necessary, 
an unlimited nationwide plan at the most reasonable rate available to the 
County. The plan cost and details must be reviewed and approved by the 
Tuscola County Board of Commissioners PRIOR to implementation of the 
plan by the Tuscola County employee. 

Tuscola County may furnish the phone and plan. If this option is chosen, 
the employee will be responsible for reimbursement to the County for any 
costs incurred due to the use of the County phone for personal business. 
The cellular phone and accessories will belong to the County with this 
option . 

1 
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TUSCOLA COUNTY 

SHERIFF GLEN SKR ENT UNDERSHERIFF ROBERT BAXTER 
420 COURT STREET, CARD, M I 48723 

Phone ' 989-673-8 16 1 Fax: 989-673-8 164 

To : Mike Hoagland 

From; I t. HarrIS 

Date: November 29, 2018 

Ref: law library 

As of November 1511 " 2018 we no longer have a law library in the jai l. The law library wa s 

removed and sent to recycling, This law library crea ted severa l problems for staff and inmates alike by 

being a security issue, incomplete and outda ted by 15 plus years. Over the years several pages and/or 

sections have been torn from these books as lhe inmates would prefel this option as to writ ing thE 

information on a separate sheet of pape r. As a result of this, it provided inaccurate information to those 

who ut ilized it. On a daily basis, at! of the se issues ca used several problems, complaints and/or grievances 

from the inmates in regards to their civil rights. 

These books also created a safety and security issue for staff . Some of the inmates would utilize 

these books as a communIcat ion system and hide letters in designated books to undermine authority and 

disrupt the daily operations of the jail. These books we re all hardcover and some had metal bindings. The 

books with metal bindings were removed after an inmate successfu lly made a knife from one of the 

bindin gs and was planning on attacking an officer and then to attempt an escape. This knife is ava ilable for 

you to see if you 50 desire . 

I have been resea rching an affordable option to replace the old law library for severa l years. This 

option is provided by l exus Nexus. Until recently, this option was over $6,000.00 per year. Per Lexu5 

Nexus, th is new rate was established for the smaller facil ities. Lexus Nexus will send a new update to our 

jail every 3 months to keep this system current. The benefit s from this option are tremendous and 

everyone would benefit from its presence. 

To eliminate current and to prevent future issues, I am requesting an amount of $250.00 per 

month for an inmate law library. This new library will be a stand-alone wa ll mounted unit with a touch 

screen . The lib rary will not be connected to the internet or <.Iny networks. There will be no printing of 

paper as the inmates will need to write the information down as they deem necessary. 

~-~ 
--,.~ .. 

MI SSION STATEMENT: lh~ Tuscoo Coun(v .)ntHit'. Olf'oc".vol! ..,nle the p ub lic by pn)v!dlnt assl,t.al'lCt< coortlin ~ ti<> n ar.d delivery of I.J .... cnfCH"'emc"t, CCH"1"ction~ and 
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41ST Dlsrnrc T MICHIGAN HOUSE OF REPRESENTATIVES 
STATE CAPITOL 

PO. BOX 30014 

LANSING. 1.41 4S900-nl~ MARTIN HOWRYLAK 
PHONE: (~!7) 3n· l 1B3 

STATE REPRESENTATIVE FAX, 15 17) 37)'B660 


E·MAIL: mllnl nhowry~k O house,m.,9O" 


Thomas Bardwell 

County Commiss ioner 

125 W. Uncoln St 

Suite 500 

Caro, MI 48723 

November 13,2018 

Dear Thomas Bardwell , 

Thank you for your commitment to public service within Tuscola County. As you may 

know, there is an important legislative package, commonly referred to as " Raise the 

Age", being worked on here in lansing. As a representative involved in this effort, and 

the bill sponsor for the funding mechanism which is vitally important to the effort' s 

success, I wanted to reach out and provide information for your knowledge . 

The Raise the Age (RTA) effort aims to raise the age of juvenile court jurisdiction in 

Michigan from 17 to 18 years of age. Serious offenders, however, can still be "waived 

up" to adult criminal court. Currently, Michigan is only one of four states that 

automatically prosecutes all 17 year olds as adults. Through our efforts and outreach 



we h,ave begun to see that the majority of interest groups and the public believe that 

raising the age of juvenile offenders is a good public policy, Polling information has 

shown that 675% of Michiganders support RTA when first asked, and 85% support 

raising the age, after messaging, 1t is cleaf that this is a proposal whose time has come 

As a legislative package, there are currently twenty bills with blpartisan sponsorship 

and another piece of legislation being finished at this moment. The legislation resides 

in the House Committee on Law and Justice, where It has recently had two committee 

hearings, Here is a brief summary of this package: 

• 	 HBs 4607 (Lucido), H8 4850 (Howrylak), HB 4662 (Pagel), HB 4676 (Garrett), 
HB 4653 (Kosowski), HB 4685 (Webber), HB 4664 (Afendoulis), HB 4659 

(Santana) amends and add new sections to the Probate Code, the Code of 

Criminal Procedure, the Juvenile Diversion Act, the Youth Rehabil~tation Act, 
the Menta! Health Code) and the Indigent Defense Commission Act to "'raise 

the age" of who Is considered a juvenfle from 16 to 17 years of age for 

purposes of adjudication Or prosecution of criminal offenses, and where a 

juvenHe is arrested or detained. 

• 	 HB 4793 (Jones) and HB 4615 (Guerra' removes the requIrement that a judge 
give greater weight to the seriousness of the alleged offense when determining 

whether to sentence a juvenile 35 an aduit or to waive a juvenile to adult 
crimina! court~ 

• 	 HBs 4744 (Noble), HB 4969 (Brann), HB 5637 (Durhal] prohibits the delention 
and confinement of juveniles in jail, prison, adult·detention fadlities, or w1th 
adult offenders, 

" 	 HB 4753 (Runestad) raIses the age of a juvenlle subject to automatic waiver to 

adult court from 16 to 17 years of age, and revises the definition of "specified 
juvenile vlolatlonsfl to remove the following from the list of specified juvenile 
Violations for which a prosecutor can file a charge in criminal court: 

o 	 Threaten or injure with intent to commit larceny from a building, safel 

bank, or vault (Mel 750531), 

o 	 Escape from a juvenHe facllity {Mel 750,186aL 
o 	 Manufacture/Delivery or possession of 1,000 grams or more of 

schedule 1 or 2 controlled substance narcotic or cocaine, (Mel 
333,7401(2)(0)(i) and 333,7403(2)(a)(i», 

• 	 HB 4696 (SIngh) requires the State Court Administrator to provide an annual 

report to the legislature regarding'juveniles less than 18 years of age who were 
tried for felonies and misdemeanors as adults. 

• 	 HEl4789 {Love) requires the Department of Health and Human Services to 
reimburse the counties for 100% of the costs of adjudlcating 17 year olds 10 



family court where the costs exceed the current spending by the counties on 17 
year aIds who are arrested, prosecuted and imprisoned by the adult criminal 
court. 

• 	 HB 4677 (Chang) and HB 4678 (Howrylak) creates a "Family Advisory Board" 
within the Michigan Department of Corrections (MDOC) to assist and advise in 
creating policies and programs that help w ith family reunification aher 
incarceration. The Family Advisory Board may have a closed meeting jf the 
board is discussing confidential, medical, or psychological information about a 
prisoner and that information is not subject to the Opens Meetings Act. 

• 	 HB 4741 (Howrylak) requires the MDOC to develop policies related to prison 
inmates who are less than 21 years of age. 

• 	 HB 6396 (Howrylak) mandates that the county must choose to be reimbursed 
by one of the following two mechanisms: 100% reimbursement of the cost for 
juvenile justice services to 17 year olds; or 68% reimbursement for the cost of 
all juveniles who are eligible for the Child Care Fund . The state must pay the 
appropriate cost for the option chosen by the county. 

In particular, I want to make you aware of House Bill 6396, the RTA funding bill. The 

Raise the Age initiative, and legislative package, goes nowhere without the funding 

provided to handle the influx of 17 year olds to our county jails. As a result of RTA 

being something I have monitored during my term in office, whet:! it came to my 

attention that stakeholders, especially counties and probate judges, were concerned 

with the Hornby Zeller study on the su bject and that real costs were being identified, I 

wanted to personally take charge. 

Due to this, and with the help of my staff, I helped construct a workgroup to discuss 

the issues behind RTA as well as identifying a funding source to correspond with a 

potential number found through the study. This workgroup combined members from 

the following organizations : Michigan House of Representatives, Michigan Association 

of Counties, Michigan Catholic Conference, Michigan Department of Health and 

Human Services, Michigan Office of the Governor, Michigan Association of Family 

Court Administration, the Prosecuting Attorneys Association of Michigan, and other 

local groups. Each group was not just invited to participate, but were involved every 

step of the way to ensure that an appropriate solution was found. 

Members of the workgroup acknowledged that this consortium was the right way to 

handle such an important issue and each sought to find a comfortable funding option. 

Additionally, members were encouraged to come to the table with an open mind, 

eager to listen to all of the solutions discussed from variOUS backgrounds. 



Initial concerns brought forth by the workgroup included the population of current and 

future Child Care Fund recipient youths to which reimbursement would apply, data 

tracking of these youths, an implementation timeline, and, of course, the costs of 

increased funding to counties. In regards to funding, 6 options were brought forth as 

potential solutions. These options included fund ing from the State Ward Board and 

Care fund reimbursement, increased Child Care Fund reimbursement with no 

additional requirements, a basic grant incentivizing regional cooperation, and enacting 

a phase-in period for 17 year aids accused or convicted of crimes. 

Through numerous meetings over the course of months, this workgroup willingly met 

to try and establish an appropriate source of funding so that this important legislative 

package could survive. Gaining a strong consensus among all stakeholders in our July 

2018 workgroup meeting was the funding mechanism, with an "opt-in" option, 

presented in House Bill 6396. 

Through this Raise the Age funding mechanism, Michigan counties will have a choice 

to have all newly adjudicated 17 year aids funded through an annual"County Juvenile 

Grant", paid in quarterly incre!Tlents, with no change to Child Care Funding for 

juveniles 16 years old and younger, or they can "opt in" and have all 17 and under 

adjudicated youths reimbursed at an increased Child Care Fund (CeF) reimbursement 

rate . This increased CCF reimbursement rate of 68% actually comes directly from 

Michigan Association of Family Court Administrators' own research on what a 

necessary figure would be to allow the counties to comply with RTA's passage. In 

detail, here are the two options for each county to make under the funding bill: 

Option 1 (as suggested ta the workgroup bv the Department of Health and Human 
Services): 

Each county will have 100% of the net additional cost of serving 

adjudicated 17 ~year-olds funded through an annual "County Juvenile 

Grant," paid in quarterly increments, with no change to CCF funding for 

juveniles under the age of 17. 



Option 2 /introduced bv the Michiqp_rL8_~~Jg;lQJLQJ1J2f Familv Court 

Administrationj: 

A county can "opt-in" to forego the "County Juvenile Grant" and 

receive increased ceF reimbursement, of 68%, for all CCF eligible 

juveniles, to include 17-year-olds< 

As we move towards the next House Committee on law and Justice meeting in 

latE November, I am hopeful to vote this package out of committee.! would 

appreciate your support on this maHer as ! know you and your staff will 

directly be influenced by the outcomes. Please feel free to contact my office 

with any concerns or questions you may have and I will be happy to work with 

you. 

Respectfully, 

Martin Howrylak 

State Representative - 41st District 

www.rephowrylak.com 

(5171373-1783 

http:www.rephowrylak.com


OFFICE OF 

TUSCOLA COUNTY DRAIN COMMISSIONER 
125 w. LI NCOLN STREET, STE 100 

CARO, Ml 48723 

ROBERT J. MANTEY P hone (989) 672-3810 
Drain Commissioner F".!Il (989) 673-3497 
Cell Phone (989) 553-3824 em .IIi!: drain-com rni55ioller@lusc:olacounty.o rg 

December 3, 2018 

RE: Drain Office structure, futore plan. 

Dear Honorable Commissioners, 

Since 2010, I have tried to have a plan for the future of the Drain office. I have discussed a few items 

with some of the commissioners, the controller, and several HR directors and have brought some of the 

items to the ful! Board. It is now necessary to implement a plan for the future of the Orain Office. 

Below is a list offacts that need to be brought to your attention: 

1. On May 16, 2018,1 brought to the attention of the current HR director what plans were made back in 

2010 and 2011. A portion of this memo is enclosed including a request from myself to the BOC's and the 

Board action taken to approve the following positions. 

Deputy Drain Commissioner-appointed at will position by the Drain Commissioner 

Account Assessment Specialist-Levell assessors license(same wages as Appraiser I) 

Account Clerk III Position-full or part time(not filled) 

Drain Inspector-part time(not filled) 

All these have job descriptions, except the drain inspector. I did not see the need for me to set up a job 

description for the drain inspector, since I have personally taken on these duties. Bu t I did want the 

pOSition there for the future, if a future Drain Commissioner did not want to assume these duties. 

2. My current Oeputy has made it known to me that she is retiring within the next year. With that in 

mind I am looking at the best way to ensure the efficiency of this office. 

3. While resea rching this I see that there is also a need to offer a higher wage to these positions. They 

are very unique positions that require extensive training in the Drain Code, soil erosion, basic surveying, 

basic engineering, accounting. and assessing skills. Finding qualified personnel 10 replace these 

positions w ill be difficult offering the current wages. Some basic skills are requ ired to even be able to 

offer further technical training to the individua ls in these positions. 

The Dra in Office is a unique and intricate o ffice . It is also essentia l to the economic fitness of Tuscola 

County. Without proper drainage, our agricultural land would not generate the amoun t of tax base that 

it currently does. We have unique soils and climates that offer our area many specialty crops such as 

sugar beets, drybeans, pickles, organic crops, seed corn, etc ., along with our many field crops. These 

crops all need proper drainage and the property owners constantly remind our office of any deficiencies 



in the county drains, that our office manages. The prices they pay for their land and the inputs and risks 

involved require uS to maintain these drains, according to PA40 (Drain Code). 

Accordingly I request the following items: 

1. Raise the wage of the Deputy Drain Commissioner to a scale that is 1.13% above the Appraiser II 

position. This is currently a union position approved by Tuscola County, but it has never been 

approved or recognized by the Drain Commissioner as a union position. So it is my understanding 

Tuscola county could request to open this unIon contract for this change. The Deputy position is an at­

will position, and the Drain Commissioner can remove this person at any time. 

2. Offer the current Account Assessment Speciali st position to have a second level, similar to the other 

assessor(appraiserjpositions in Tuscola County. Since a Levell assessor license is no longer offered, 

then change the job description requirements to have a MCAT for the Account Assessment SpecIalist 

and to have a Level 2 assessor license to receive the Account Assessment Specialist II level(same as 

Appraiser II}. 

3. Approve the posting of the Account Clerk III position, so that the search may start to fill this 

position with a person that can start to be trained, before the current Deputy retires. It would be a 

chance for the current Deputy to train the neKt Drain Office employee. 

The proposed wages for 2019 would be as follows: 

Position Hourlv Range Yearly Range Increase 

Deputy Drain Commissioner: $22.02-$24.14 $42,939-$47,073 $7,137-$9,243 

Acct.Assessment SpeCialist II $19.49-$21.36 $38,005-$41,652 $3,393-$4,992 

Based on 1950 hours per year(37.Shours x S2 weeksj 

The Account Clerk III position would be filled at the starting rate of $15.40/hr and would be an 

increase to wages in the Drain Office of $30,030/year plus benefits. 

'know these requests will increase the current and future budgets, but it is crucial to fill these essential 

positions in the Drain office wit h qualified personne l. The Drain At large(OAL) is a major line item in the 

budget and without the proper employees this can escalate. The more qualified these employees are 

will mean that the use of engineers and attorneys will be minimized. The DAL history is proof enough 

that having the proper employees in the Drain Office manages the OAL better and it has reduced. Also, 

the communication and planning for the future OAL can be very difficult. but we do project the future 

DAL for the budget. A list of nCost Savings from the Drain Office since 2008", are also enclosed to show 

the savings the County has realized . 

We will eventually offe r another layer of County OrCli n informatio.n to the current GIS, which can be used 

by assessors, zoning, building, etc.. We currently provided updated lidar information to the GIS 



director, at no cost to the (ounty, since this was purchased through the Sec 197 drain review and the 

SAW grant. 

Just praviding the current requested increases will raIse the wages in the Drain Office by about 

$15,000 annually. Hiring the additianal person to start to train will be the most significant increase to 

the budget, but it is necessary 10 get another person on staff training ASAP. leaving a gap in 

knowledge in the Drain Office could cause significant backlog, delay in information and possible 

liability issues! Please address these requests ASAP, with the wages to change on January I, 2019 and 

the posting of the Account Clerk III position to begin immediately. 

Please feel free to contact me with any questions. 

Regards 

Robert 1. Mantey 

Tuscola County Drain Commissioner 



Cost Savings from the Drain Offi<:e since 2008 

1. The Drain At large(DAL) reduced $70,000 the first year after I took office in 2009, after going up 


consistently to over $562,000 in 2008. 


2. In 2017 the DAl is now more than $170,000 reduced, per year, since I took office. 

3. Assessing has been brought into our office and done 100% internally reducing the consulting cost of 

assessing to zero. This generally costs $30,000-$50,000 annually for consultants to do . 

4. Our office has eliminated bogus, somet imes hundred thousand dollar, adjustments to make the 

audits balance. Th is was done prior to me taking office and caused some very inaccurate estimates for 

the OAl. 

5. We have communicated DAL estimates and tried to predict two years out for budget planning for the 

County. 

6 We acquired $490.000 in SAW grant money that is assisting in establishing a drain layer of the GIS. 

The section 197(drainage district boundary reviews)process is also correcting many errors currently in 

the GIS parcels. Spicer Engineering is the lead on our SAW grant and they offered $25,000·$30,000 

worth of survey point data to the Equaliza tion Department when they were esti3blishing the parcel 

layer. This helped make "parcel lines" line up more accurately with actual "property lines". 

7. The SAW grant is providing two new main frame computers and monitors for the Drain Office. 


Tablets will also be purchase for the office. This is a direct savings to the general budget. 


8. During the Section 197 drainage district reviews I have been consistently reducing the county OAl 

percentages on most drains. One item that is being taken out of the county OAL are any MOOT and RR 

percentages. By 2019 this will be a savings to the county OAt of about $30,000 annually. for just this 

one item . 

9. Wind farms have generated over $200,000 in fees put direct ly into the drainage districts. This was 

accomplished through negotiating agreements for each drainage district affected by the wind farms . 

.This will be approximately a $50,000+ savings to future county DAl. 

10. Moore Drain refinancing just happened in June 2018 and will save the county DAl over $10,000 in 

the ne><t 8 years. 

I feel that having a competent, dedicated and knowledgeable staff has allowed us to cut our consultant 

needs and only use them for specific projects. We also try to cross train each other so that my 

engineering skills are taught, Daras Accounting/Assessing skills are taught and Patty's genera l knowledge 

and history, of the Drain Office, are shared: all with each other. This office needs this constant cross 

training and knowledge to keep operating efficiently and to make the proper decisions, so the DAl stays 

at a manageable level. 

Bob Mantey. Tuscola County Drain Commissioner 



May 16. 2018 

RE: Orga nization and wages in the Drain Office 

To: Shelly Lutz, HR Coordinator 

From : Bob Mantey, Drain Commiss ioner 

The copies of documents J am providing are to show the plans that were made in my office In 2010 and 

2011. The intent was to establish a higher level position then an Account Clerk position, and also hold 

positions that could be used in the future to tra in and assist the dra in office with workloads. They are 

listed as fo llows: 

1. August 9, 2010 was t he initial letter to the BOC for the request to establish or upgrade a position of 

Account Assessment Specia list(AAS). I was directed by the BOC to work with the HR Coordinator CO 

decide the best way to approach t his request. 

2. October 131 2010 was my written contact to the HR Coordinator with the requested upgrade for an 

Account Assessment Specia(Jst position. We worked together on this for several months and came up 

with a plan for this pOSition, and also a plan for the future of the Drain Office. 

3. April 12. 2011 was a letter to the Boe with a plan for arl positions in the Drain' Office to match the 

needs of the office at that time and to have positions that may be needed in the future. 

4. April 14. 2011 BOC minutes with ll-M-090 approved for the Drain Office. This new AAS position was 

mirrored from the equalization pOSitions for Assessors using the levels at tha t t ime. 

5. April 28, 2011 BOC minutes ll-M-I09 appointed Dara McGarry to this new position. Additional costs 

were to be assessed to the drainage districts. 

6. December 15, 2016 BOC minutes changed the biUing for assessing to the general budget instead of 

charging to the drainage districts. 

In April of 2014, the previous Equalization Director proposed establish ing Appraisal 2 positions in his 

office, if certain levelS of assessing were reached so these employees c.ould move up f rom an Appra isa l 1 

wage. I have tried to explain this to previous HR Coordinators, but was given no support to continue my 

argument that the Assessment position in the Drain Office has the same requi rements of an Appra isal 2 

position. 



Dear HDflornble Tuscola County Commissioners, 

I would Like to brulg to your attention the ne,ed for a position upgrade or a creation of a new 
positJon in the drain commissioner's office. I have menlioned several times to you that we are 
understaffed to accomplish ma:naging 554 drainage districts for Tuscola County. Before Dara 
was hjred

j 
Patty and I were ovetwhelmed during the two months we were operating the office by 

ourselves. These were the tYlO slowest montbs of the year (January and February) that we tried 
this. However, now 18 months later we seem to be very efficicntl)\ I have realized that 
the reason for this is the experience, competence and dedication Patty Witkovsky and Dara 
McGarry bring to the drain commissloner's office, Patty's experience witl::. Tuscola county 
government, and specifically with my office, was: rewarded by choosing her as deputy 
However, Dan'$ skills are defir:ite.[y being undercornpensated as an Account Clerk TIL 

The following qualifications Dara brings to this office arc: 

1. 	 Seven years experience working in (he Lapeer County treasurer's office, 
2. Three years experieJ1ce working for a title compaJJY, 

3, BaclJelors degree in acccil.mting, whjch our county has very few of: if any, 

4. Seven years experienc.e with BSA som.vare, which the county lS rnaking a switch to. 
5. 	 Levell Assessor certification with State of Michigan - current with license renewal. 

Having these skills has made Darn more than just an account clerk to Tuscola County 
govemmenL She bas expanded her knowledge of the drain office tremendously, along with 
assisting other county departments, The follov.ring are a list of a few of Ll)ese accomplishments: 

L 	 Assisting Patty with deputy's dutles to the point that people trust talking to her as 
much as talking to Party or myself We definitely operate as a tea."TI and there are no 
mis-understandings for myself to come back and correct. This is huge in the public 
eyes. One of ber most important tasks is doing most of the assessing that once 
burdened the deputy to the point that the deputy could not perfonn the nonnal deputy 
duties, Complaints and problems would just be tabled, during (he assessing season, 
This then h,ads to a baok log ofcomplaints, 

2. 	 Brirlging her accounting skins jnto play with the controller's office and with the 
auditors bas been a tremendous asset J am Sure her ability has made the auditors 
perform their dULles better than in past years. As I previously mentioned} the 
misceHaneous adjustments that were directed by our auditor ber..veen accounts, for the 
past several years, were unacceptable. She has also audited all our drainage districts 
that had assessments on them aDd balanced tb.emalL To our knowledge this has 
never been done, with no blame on the previous staff, except for the Jack of 
accounting knowledge and experience, The best asset of ber accounting skills come 
in the ability 10 prepare me for future projects. I would not have- the chance to make a 
logical r.:lunagement decisIOn On a drainage district without her projections and bow 
these projections affect the county at large. Just look at the information provided to 
you from the annual report since she bas been in the drain office, rrfanaging the 
county at large to a reasonable amount is one of our top priorities and she is 
instrumental at providing tbe detafJed information for thIs. 



3. 	 Going oul on inspections wilh me and now on her own has helped me immensely. It 
also saves the district and tbe COWlty more money than can be imagined by not 
sending an engineer out to analyze a problem. In the past, a desk decision or an 
engineer or contractor was sent out to analyze and fix. My goal was to personaliy get 
out to each complaint, bUll ba ve realized Tuscola County is bigger than one person 
can handle. Especially in the spring or when a rainfall event occurs, we need to look 
at as many problem areas as possible. 

4. 	 Sbe works with the treasurer's office and sbares her past experience and ideas willi 
the staff. Also, preparing them for what to expect with the BSA software. I'm sure 
they \Vill be calling her for advice and belp when tbey encounter a future problem. 

Dara enjoys learning all the aspects of tbe drain office and Tuscola County government. It does 
not bother her to assist other departments and 1 am willing to share her skills when she bas time. 
The drain office is technically understaffed, compared 10 other county drain offices. Engineering 
rums we work with agree tbat we are understaffed, but they have also been quick to note that 
specifically Patty and Dara allow our office to ge,j by without additional staff. In these difficult 
financial times 1 do not want to try to bring another person au staff. But J am requesting 
two different oplions for you fo consider: 

Opt jon 1: 
Cbange Dara Me Garry's currenl ACCOWII Clerk III position 10 an Account Assessment 


Specialist w:ith the following 2010 pay scale: 

Step 1 Step 2 Step 3 Step 4 Step 5 

$15.84 $16.13 $ 16.33 $16.56 $16.78 


Option 2: 
Create another position called an Account Assessment Special ist with the same pay scale 


as Option I. Leave the Account Clerk HI position open and not fiJI it at th is time. This would 

only be ,considered for filling if the economic outlook changes or if the county endures excessive 

flooding, as was the case in tbe early 1990's, and needs staff to accommodate such a situation. 


The current Account Clerk ill 2010 pay scale is: 

Step 1 Step 2 Step 3 Step 4 Step 5 

$13.74 $13 .9 1 $14. 10 $14 .34 $14.54 


Please take into consideration that Dara has saved Tuscola County much more money with her 

expertise and accounting ability, then tbe small increase in wages I am requesting for her. 

Dara's current wage is $14 .1 O(step 3) per bour and raising her bourly wage to $IS.84(step I) per 

hour would jncrease the cost to the county approximately $3,500.00 - $4,000 .00 annually. 


With Dara 's qualifications and experience, I feel it is necessary to compensate ber fairl y. Her 

assets to Tuscola County far outweigh the small increase I am requesting. Unfortunately, lam 

unable to attend the August 12, 20 I 0 Committee of the 'Whole meeting. I will try to attend 

tomorrow 's meeting, if there are any questions for me. 1 hope this letter explains the importance 

and need for this request. Iftbis request is acceptable to the Board of Commiss ioners, then [ 

would like to see one of the options in place as soon as poss ible. 


Sincerely. 

Robert 1. Mantey, Tuscola County Drain Commissioner 
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OFFICEOP 

Tl.JSOOlLA COUNTY lJR.fUN Cm1:1U§§IONER 
COUNTY COURTHOUSE 


440 N, STATE: STREET 

CARO. M! 4£1:23 


Phone (989) 6n-3820 

Dr&IG Commissioner Fax (9S9) 673·3497 

Cell Phone (989) 553-3524 

O/fiee Day WednestlJIy 

October i3, 201 0 

Carrie Kraropi~, HR Coordinator for 1uscoia Co>mry 

207 E. Gra:1t Street 

Caro, MI 48723 


Re: Posidon Upgrade 

Dear Carrie, 

I would like t{J give you additiona15pccifics witb the Ettached document on the position,upgrade orDara McGarry, Account 
Oerk mto Acc{)ut A.ssessme:r:! Spc6alist ill the TUEcola C{l11.Dty Dra:ill ColIlll1is~ioner'.~~fI~. 

In addition to her duties of Acco.\,m.-,:4erl::'m·in my office, Dara bas bee~ f:l1S/nitnentsl in ~'plementing the neW drain 
assessment program troo BS &. A:n -my. office. t had decided to purcLase tbe new _NET versi.9n Qfthe drain 9$S~lng 
program, which W~ still in the f~$6ng.:stiige when it wliS installed ot- our {~mpU!et system the eJ16 ofMarcb :2010. Due to 
Darn '01 diligence in accountin,g perfec'ilon, she bas programme~ in drcin assessment cbanges to 
the program to fit the needs of tl:e , Darn. spent man; Jxmfs and e-mails back and 
fcrtbvlith the thai .. progq{ip-are the best and exact in !be 
detailed 

b taiking wilh other ,dram 
to beginning ya,,,. toUll~ working to balance !.bern~~~::~~~1~~~~~~rJ~:~!~~ln balancing yeaNiDd tola!;;
exactly with prio~ _Qve.rclillrged as ca:n easily 
happen when COlwortIDf, ~
Dara bas continued to work"..;',;"n drain _ 

~" 
assisting Boo and taking 

calls and walk-ins at five reports being 
generated on each drain. Darn w,,, pee c,',ely-",-l""" townships- at·!<lrge and 
specials - balancir.g 'them all for a need to spend time 
fl.,ding whicb drain accounts for !bat 

Data has also been using her aOCOUtlMg sbils in. my office to prepa;e (-Ourry-at-large projections for the controller ';; office 
This is basic ro ptepru::ing concise budgets for T'us:;::.ola Couot! liS tbe controller :'egins 10 ask for that ;tfQjection soon after the 
new year begins. She continues to work on these projections curing the entire year and is aware- of what could change- base on 
weather conditions and property owners' requests for tbe drain to be cleaned. 

r am requesting that Darn's position be upgooi'4 from Acq:runt Clerk III to Account Assessment Specialist on laneary L 201 L 

Tuscola County Drain COmruJssioner 

c:::: Candy Regner 

http:versi.9n


ACCOUNT CLERK III 

October 8, 2010 


ADDITIONAL DUTIES AS ACCOUNT ASSESSMENT SPECIALIST 

Determine drain accounts to be assessed - number varies by years 
Update and clarify complex drainage districts by drawing tbem out, reading legals and 
putting onto map with boundary lines of assessment district 
Enter parcels into drain assessment program, enter assessed acres, and enter percentages 
of parcels 
Research at-large percentages for entities in drainage districts 
Prepare computation of costs for drains requiring assessments 
Discuss Vt'ith drain commissioner each computation of cost and assessment 
Calculate and spread dollar amount to be assessed into drain assessment program 
Prepare multiple reports for each drain to be assessed 
Prepare at-large invoices for county) townships: villages: ]\{DOT, and railroads 

Post drainage assessment amounts to proper account in drain ledger system 

Prepare export to Tuscola County Equalization Department 

Prepare final balancing reports for all drains assessed 

File assessment reports in each respective drain file 


GENERAL STATEMENT OF DUTIES: 
Perfonns complex double entry accounting, 
Arbitrage computations 
Bond projects - prepare payments and post assessments 
IRS 8038GC and 8038G fonns for county & intercounty drains per statute 
Maintains vendor lists and accounting of same 
Balance accounts for 554 drains with county treasurer 
Prepares weekly, monthly and annual accounting reports per statute 
Prepares drain commissioner's annual report 
Computes and maintains general office budget 
Inputs complex assessing calculations for special assessments for 554 drains 
Research right-of-way easements and property descriptions 
Knowledge of assessing methods used in State of Michigan - completion of 

Level IT assessing classes and tests; continuing education classes have been completed 
Notary public 
Answers phones and field complex messages 
Researches and prepares payoffs for special assessments 
Maintains and prepare drain orders for payments au Act 434 notes 
Prepare billings for intercounty bond payments 
Backup computers in office on weekly basis 
Make copies of checks in accounting dept to use as detail in drain commissioner's office 
Filing of documents alphabetically in drain files 
Preparation of quarterly reports for Federal Emergency Management Agency (FEMA) 
Attend and pass requirements for Pari 91, Soil Erosion & Sedimentation Control Act 
General office duties as assigned 



April 12, 201l 

Dear Honorable COmlDJSSlOOenL 

I had mentioned to you durillg my annualtepon thm 1 had beeo worJ.dr:g with Carrie on re-structuring 
positiors and jeo. de.scriptiQllS in the. drain commissioner's office. The reasoning behlnd tIDS ft?-structuring 
is to reatcn what the pcnollJlel are bct'llally doing and also to keep the "county at Jarge" (CAL) to a 

tcicimuro. 

My pToposal for positions is as follows: Details of each are attached also. 

Deputy Draul Cnmmlssloner: Keep filled. 
Aceount Assessment SpedaUst: Fill if a quaUi5ed pef'S{)n is fouuei 
Account Clerk ill (FulJ Or' Part Time): Only fill iflIJl Accounl fo-ssessment Specialist is not 
found. 

Drain Inspector (Full or Part Time): Om), fill ifneodod. Possibly after flooding situations, 

Coo eolia be spread on the drainage districts. 


Explanations ofhow we Cllt!C1Jtly operate the drain .office and how ce!'taill tasks could affect the CAL: 

L 	 Inspections. are cu:rre:oliy handled b)' ro:)~1f_ Oilier staff Illeoobers are trowed ttl handle minor 
inspecticllS in wy absence. If acy major flooding eventS occur, it IDay be necessary to have 
assistance in the form of a drain :inspector. lfuing an engineering firm to help with inspections 
would run $70-$1:20 VeT hQur, including travel time. This could be charged out 10 the dr<iinage 
ciistricts, bm then in turn would increase the CAL. 

2, 	 Drcl:n assessing can be very costly, Having tbene<:essary educetioD and experience is needed to 
handle analyzing property descriptions, ccmbinatioos and prope:.rty splits. Tnis rocld also be done 
by an engineering 5rm. Huron County was spending approximately $)0,000 per year en outside 
assessing. They have reduced it to approximately 516,000 per year by bringing Illost ofthe work 
in house.. My pian is to keep 100% in house through the Account Assessment Specialist, which 
would save a tuirUmum to the CA.L of$4,OOO(uslngapprox. 25% ofSI6,OOO}. 

:). 	 Having tbe deputy available to screen complaints oeeds to be done to belp me primitiz.e 
inspections and responses. Below is a rough idea of categories thac our complaints tall iruo: 

Over 50% • Not dxa.inoruce jurisdictioIl, neighbor feuds or issues thai do not require any 
corrective measures, 

30%-40% ~ Leg;itir:wte complaints.. but do not need i:romediate attention, Should be watched 
and handled ",nen maintenance is done on that ~ 

10"4-20% - Complaints that need immediate attention within the next 1-2 years, depending on 
the severity ofllie problem.. 

Handling. these inspections by an engineering finn or a contractor cowd be very costly and add to 
the CAL. These would not be independent inspections. since both would henefit from requiri:ng. 
unnecessary work to be done" 

I will be- avaDable to explain this further at Thursday rooming's commissioner :meeting and answer any 
questions. 

Bob 



Tuscola County Board of Commissioners 

April 14, 2011 Minutes 


HH Purdy Building 


Chairman Thomas Bardwell called the meeting of the Board of 
Commissioners of the County of Tuscola, Michigan, held at the H.H. Purdy 
Building in the City of Caro, Michigan, on the 1411'1 day of April, 2011 to order at 
8:30 o'clock a.m. local time . 

Prayer by Commissioner Bardwell 

Pledge by Commissioner Peterson 


COMMISSIONERS PRESENT: 

District #1 Roger Allen, District #2 Thomas Bardwell, District #3 Tom Kern, 
District #4 Roy Petzold, District #5 Gerald Peterson 

11-M-088 
Molioned by Kern seconded by Petzold to adopt the agenda as amended. 

Motion carried. 

11-M-089 
Motioned by Peterson seconded by Kern to approve the minutes of the 

3/24/11 regular meeting. Motion carried. 

Brief Public Comment - tone Vyse appeared to make the board aware of recent 
action by the Airport Authority to construct a cross-wind runway. 

Judy Adams appeared regarding selected contractors not being from the county. 
Also, the lack of expertise the contractors possess . 

Tom Greyerbiehl w ilh AFCSME appeared regarding the recently negollated 
contract as it relates to the recently approved wage increase. 

Doug DuRussel commented on the poor timing associated with the raises that 
were recently approved. 

Drain Commissioner Bob Mantey appeared to request an office reorganization 
and reclassification request. 

G~otion by Kern seconded by Allen to approve the office restrL!cturing 
request by the Drain Commissioner where a new Account Assessment Specialist 
position is posted at the starting wage of $15.84 per hour and the Account Clerk 
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/ 111 becomes (it full-time or part time position and remains unfilled (as long as a 
/ quaHfied Account Assessment Specialist is hIred) and a Drain Inspedor (part~ 
( time) position is created but unfilled, A!so, distribute the additional cost to the 
~drainage districts. Motion carried. 

11-M-091 
Motion by Kern seconded by A!len to approve the renewal of various 

county insurance and tiability insurances with the Michigan Municipal Risk 
Management Authority for 201112012 year and authorize all necessary 
signatures. Also, per the April 11, 2011 leffer from MMRMA, Ihe county net asset 
distribution of $48,158 be deposited ifito the county loss fund to maintain an 
appropriate reserve to meet potentia! future county 105s payment obligation. 
Motion carried, 

11·M-{)92 
Motion by Kern seconded by Allen that jn order to provide for necessary 

computer wiring in the Annex per the recommendation of Zimco that the 
computer budge! for this building be increased from $2,000 to $10,000. Motion 
carried, 

11·M-093 
Motion by Peterson seconded by Kern that per the recommendation of the 

county Dispatch Director, to continue the equipment maintenance agreement' 
with Anderson Radio for 201112012 for an amount of 51 ,696. Motion carrjed~ 

11-M:094 
Motion by Kern seconded by Petzold fhal per the request of the stale 

police, lawn maintenance and snow plowing for the state polrce facjljt)l in Cam be 
bid by the: county and the county fund the annual costs for these services from 
reserves in Ihe State Police Capital Expenditure Fund (Number 479). Also, when 
the current lease with the state expires these costs be re-l1egoUated with the 
state. Motion carried. 

11-M-095 
Motion by Kem seconded by Allen thai ali future board meetings be held 

at the Purdy bu!Id!ng and maintain the current schedule of one meeting held in 
the morning and one meeting held in the evening. MDtion carned, 

11-M-095 
Motion by Peterson seconded by Petzold that per the request of Denmark 

Township, approve the resolution directing the County Board of Public Works to 
issue bonds to undertake a wa1er exlension project for the Township according to 
Pubfic Act 185, Motion carried. 
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11-M-10B 
Motion by Kern seconded by Petzold to authorize the chai rperson to sign 

a 36-month agreement with CenturyLink for a PRlline for the Tuscola County 
Health Department's phone system. Motion carried. 

G1-M~ 
Motion by Allen seconded by Kern to approve the apPointment of Dara 

McGarry as the Account Assessment Special is t in the county Drain Commission 
office effective 04/28/11 at the Step 1 rate of pay. Motion carried . 

11-M-110 
Motion by Allen seconded by Kern to approve the acceptance and signing 

of the federally mandated Summary Plan Document for the Flexible Spending 
Account as provided by Public Benefit Services (PBS) to be effective February 1, 
2011 for voluntarily enrolled employees. Motion carried. 

11-M-111 
Motion by Allen seconded by Petzold to approve the hiring of the following 

Mosquito Abatement seasonal employees: Technicians Trevor Beagle, Richard 
Myers and Roger Yates and Utility Person Sreana Henry at the Step 1 rate of 
pay for the 2011 Mosquito Abatement season pending satisfactory drug screen 
and physical results. Motion carried. . 

11-M-112 
Motion by Kern seconded by Petzold to approve $7,313.11 at the request 

of the Central Dispatch Director for the 20% PSIC grant match for the purchase 
of the CAD-la-CAD system with Huron County. This will provide a complete 
Computer Aided Dispatc~ (CAD) for each county. Motion carried. 

The CircuiVFamily Court Administrator- and the Chief Juvenile Probation Officer 
presented a Circuit Court Collections Plan. 

Extended Public Comment - Nancy Keyes, Gilford Township Trustee, expressed 
apprecialion when commissioners aMend township meetings. 

Meeting adjourned at 8:22 p.m. 

Margie A. White 

Tuscola County Clerk 


http:7,313.11


BOC Minutes 

Agenda Reference: 

EnljtyP~~ 
~ ~-... ---­

(-DescriPtion of Matter~ 

Agenda Reference: 

Entity Proposing: 

Oescription of Matter: 

Agenda Reference: 

Entity Propos1ng; 

Description of Matter: 

Agenda Reference: 

Entity Proposing: 

Description of Matter; 

2 12115116 

CONSENT AGENDA 

A 

COMMITTEE OF THE WHOLE 12112116 

Move that per tJle request of the Drain Commissioner billing drainage 
dlstricts for a portion of wages ($2.113) paid to the Account Assessment 
Specialist position 111 the drain office for assessing work be discontinued 
because of t.he time/cos! required to perform this procedure. This portion 
of wage cost will be paid from the genera! fund to allow more time for the 
Account Assessment Specialist to dedicate to reducing County Drain-At· 
Large costs and performing other vital office functions. 

8 

COMMITTEE OF THE WHOLE 12112116 

Move that the two-year agreement for 2017 and 2018 for legal 
representation of indigents in the 54th Judicial CircUit Court be approved 
for a 2017 annual amount of $173,250.00 and a 2018 annual amounl of 
$181,912.50. Alsc, the chairperson be authorized io sign said agreement 

c 

COMMITTEE OF THE WHOLE 12112116 

Move that the one-year agreement for 2017 ror representation of indigent 
misdemean8nts in 71-8 District Court be approved for an annual amount 
of $120,000"00, Also, the chairperson is authorized to sign said 
agreemeni. 

D 

COMMITTEE OF THE WHOLE 12112116 

Move that the h'lo-year agreement for 2011 for legal representation for 
alleged developmentally disabled individuals in the Tuscola County 
Probate Court be approved for a 2017 annual amount of $5,500.00 and a 
2018 annual amount of $5,500.00, Also, the chairperson is authorized to 
sign said agreement 

http:5,500.00
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@ Attn: Mike Hoagland 

Please re-appoint the following individuals to their respectable board or commission: 

Name Term Start Date & End Date 
IPaul Ct 2 years -- -9 -1 213112020 

2 years 9 - 1213112020'""1 1 years I I I,",V 19 - 12/3112020 
II Yates /112019 - 121310019~ 
.y Kinnev 1 year 1112019-1213 
Gamm /1/20 19 - 12/311201 9~ 

'n W mort" 1/1/2019 - 1213112019~ 
Connie Plisk::l 1/112019 -1213112019 ~ 
Sandra Willi 1 ""'<>r 1/112019 - 1213112019 
Elainl 111/2019 -1 213 112019 
r,::Iil I 1/112019 - 1213112019" 

<> Rrnutn 12/31120191 year 
11Q _ 1?1111?n­3 years 

3 yearsIS1.;'J., 1 "",,o r 

F' I lsF'- ' 


Parks 

Mid Siale HA.<Ilh'''hI"> 

Park~ 

John 
Dorol 
Willia ~eoion VII 1 year 
Scott 2 years 

, I/<>::Ir<:Grow: 



I AKTPEERLESS 


November 27, 2018 

Mr, Mike Miller 
Tuscola County 

207 East Grant Street 
Carc Michigan 48723 

Subject: 	 Environmental Status Summary 


Proposed Tuscola County Recycling Facility 

987 Ellington Street 

Caro, Michigan 


Dear Mr. Miller: 

AKT Peerless has prepared this summary to outline the known environmental conditions and 
recommended activities to support the operation of the Tuscola County Recycling Center on 
the property associated with the address 987 Ellington Road in Caro, Michigan. 

In October and November 2017, AKT Peerfess completed environmental assessment activities 
to evaluate the known history and environmental condition of the property. The speCific 

assessments included a Phase I Environmental Site Assessment (ESA), a Phase II ESA, and a 
Baseline Environmental Assessment (BEA) . The objective of the aforementioned activities was 
to evaluate the environmental condition o f the property and obtain an exemption liability On 
behalf of Tuscola County in accordance w ith the applicable Michigan regulations {Part 201 of 
the Natural Resources and Environmenta l Protection Act}. 

The conclusion of the Phase I ESA identified the property operated as an automotive salvage 
and scrap yard from approximately 1952 until 2016. Operations included the draining of liquids 
from scrap vehicles, storage of automotive fluids within aboveground storage tanks (ASTs), 

dismantling of vehicles and other scrap materials, torching metal, storage of scrap materials, 
and scrap automotive tires on exterior portions of the subject property. Oil stained concrete 
floors and gravel areas were observed throughout the subject property. The Phase I ESA also 
identified documentation at the Michigan Department of Environmental Quality (MDEQ) dated 
October 2014, which indicated a violation was identified during an inspection by MDEQ 
personal resulting from oil spi llage on the ground in distinct areas of the property from the 
recovery and storage of used automotive lubricants. 

Based on the above environmental concern, AKT Peerless completed a Phase II ESA to further 
evaluate the environmental condition of the property. The Phase II ESA consisted of soil 
sampling at the property, in those areas most likely to be impacted based on the nature and 



AKTF 

location of the automctive salvage and scrap operations, The soil sampling revealed ev'ldence 
of metals and petroleum related contaminants common to these types of operations. 

The results of the Phase II were used to support the completion of a BEA on benaH of Tusc.ola 
County, The SEA characterizes the current environmental condition of the property and 

provides and exemption from liability. The MDEQ BEA acknowledgment letter is attached for 

reference. 

Following the acquisition of the property by Tuscola County, MOEQ Surface Water Quality 

inspected the property as part of a Storm Water Oischarge permit closeout requested by the 
former owners oftne property. During the inspection .. oil stained areas were observe-d. In a 

subsequent meeting with the MDEQ) it was requested that excavation and disposal of these 

areas with oil stained soil be conducted. The purpose of the excavation is to prevent the 
potential for storm water runoff to become impacted by the oil stained soils, 

The objective of the excavation is to achieve two distinct objectives; (lj allow the close-out of 

the former owner's storm water discharge permit and (2) anow the approval of 3 new storm 

water discharge permit on behalf of Tuscola County without charactErization studies or 

sampling. 

Based on the above objectives, 1n conjunction with the proposed operations, AKT Peerless 
estimates that a maximum of 250 tons of oil stained soil will be excavated and transported for 

landfH! disposal. 

AKT Peerless soliCited contractors for cost estimates to perform the excavation activities. Based 
on diSCUSSions with the contractors and the received cost estimates, Rohde Brothers 

Excavating, Saginaw, Michigan would be the company recommended for selection. This 
recommendation is based on: {1} severai decades of completing similar projects, (2) the cost 

estimate aligns with the industry standard, {3j holds a $1,000,000 per incident pollution 

liability insurance polky, and (4) employees maintain trainmg and certification exceeding that 
of the industry. 

If you have any questions regarding this proposal or need additional information, please 
contact me at 1989) 754-9896, 

SIncerely, 

AKT Peerless 

Ae~Rl2s~ 
Project Manager - Group Leader 



STATE OF M1 CHl(JAN 

DEPARTMENT OF EN V IRONMENTAL QUALITY DE€t 
SAGINAW B A Y DISTRICT OPF ICE 

RICK SNYDER C. HEIDI GRETHER 
G""""",, OO<£CTOR 

May 2, 2017 

ACKNOWLEDGEMENT OF RECEIPT OF A BASELINE ENVIRONMENTAL 

ASSESSMENT 


BEAID : 	 B201701580BC 

Legal Entity: 	 County of Tuscola 

Attn: Mr. Michael R. Hoagland 

125 West Lincoln Street, Suite 500 

Caro, MI 48723 


Property Address: 	 987 Ellington Street 

Indianfields Township, MI 48723 


On May 1, 2017, the Michigan Department of Envi ronmental Quality (MDEQ) received a 
Baseline Environmental Assessmenl (BEA) dated December 16, 2016 for the above legal 
entity and property. This letter is your acknowledgement that Ihe MDEQ has received 
and recorded the SEA The MDEQ maintains an administrative record of each SEA as 
received . 

This BEA was submitted pursuant to Section 20126(1 )(c) of Part 201 , Environmental 
Remediation andfor Section 21323a(I )(b) of Part 213, Leaking Underground Storage 
Tanks. of the Natural Resources and Environmental Protection Act, 1994 PA 451, as 
amended (NREPA). A BEA is submitted for the purpose of establishing an exemption to 
liability for ~ new owner or operator of property that has been demonstrated to be a facility 
or property as defined by Section 20101(1 )(5) of Part 201 , Environmental Remediation 

andfor property as defined by Section 21303(d) of Part 213, Leaking Underground 


. Storage Tanks, of the NREPA. Pursuant to Seclions 20126(1)(c) and 21323a(I)(b), the 
conditions of this exemption require the legal entity to disclose the SEA to a subsequent 

purchaser or transferee of the property. 


The BEA is only for the legal entity and property identified in the BEA and on the BEA 
Submittal Form. Each new legal entity that becomes the owner or operator of this 
facility must submit their own SEA. 

The MDEQ is not making any findings about the adequacy of the submittal or whether 

the submitter is liable or is eligible to submrt. The submitted BEA does not alter liability 

with regard to a subsequent release, threai of release, or exacerbation of existing 

conditions that is the responsibility of the legal entity submitting the BEA. 

401 KETCHUM S"rREET· SUITE B· BAY CITY, MICHIGAN 48700 
WYNoI."lichlgan.govll:leq· (S8i) tl;94-E1200 



Mr. 	Michael R Hoagland 2 May2,2017 

n,e 	legal entity, as the owner andlor operator or a facili1y or property, may have Due 
Care responsibiJit1es under Section 2010713 of Part 201, Environmental RemediaUan 
andlof Section 21304c of Par1213, Leaking Underground Storage Tanks, of the 
NREPA 

The legal entity may also have responsibility under applicable stale and federal laws, 
including, but nollimited to, Part 201, Environmental Remediation; Part 111, Hazardous 
Waste Management; Part 211, UndeflJround Storage Tank Regulations; Part 213, 
Leaking Underground Storage Tanks; Part 615, Supervisor of Wells, of the NREPA; and 
the Michigan Fire Prevention Code, 1941 PA 207, as amended, 

Pu","ant to Section 20112a(6) of Part 201, Environmental Remediation, me property(s) 
identified in the BEA will be pj"ced on the inventory of facilities, which is updated dally 
and posted on the DEQ's website: . ' .. 
bttos:/iseclJre1.s.tate. mi~us/FacillUeslnventoQl.Querles 

Authorized signature: 

--~~~~--
Ann Pars n, ding District Supervisor 
Saginaw Bay Distlict Office 
Remediation and Redevelopment DiviSion 
989-894-£241 
persona@michigan,gov . 

Enclosure 
cc: 	 Sean Robinson, AKT Peerless 

Glenn L Fltkin. Braun Kendrick 



DE€l 
MICHIGAN OEPARTMENT OF ENVIRONMENTAL QUALITY -REMEDIATION AND FOR OEQ USE ONLY 

REDE\I'ELOPMENT DIVISIOr;J, PO BOX 30426, LANSING, MICHIGAN 48909-7926, SEA S UBMITTAL. 
Phone 517-373-9837. Fax 517-S7~2637 

6J0I70/S/iV8C 

T71Js form r 

'II own 

Address: 125 Wesl Lincoln Street, Suite 500' 

City: Cara State: MI ZIp: 48723 

Contact person (Name & Title): Michael R. Hoagland, 


ConlrollerlAdmlnislralor 

~~I ~

. -- , ' " '. . 
CllfO 1IVtt/!.J6lloiu and 

/he owne.- or opertllor oJ II t.clflty andIor 

i 
Robinson, Project Manager 

City: 'n~anf,elds TO'M1shlp Stale: MI Zip: 48723 
Property Tax ID (InclLKle all applicable lOs): 013 002 300 0425 
00 

AddresS according to laX records, it different than above (include 
all applicable aqdresses): 

City: State: Zip: 

Status of submitter relative to lhe property (check all thai apply): 

j 
o 

MAY 0 1 2017 o 
o 

I 

i 

Company: AKT Peerless 

Addre-ss: 214 Janes Avenue 
State: MI Zip: 48607: Saginaw 

: 989-754-9896 

CItyNlllagefTOY.'nshlp: Indianflelds Townl,lhip 

Town: 12N Range: 9E Sectlon: 2 
Quart4r: SW Quarter"Quarter; SoN 

Oeclmal Degrees lalllude: 43.4821610 
Declma!.Degrea& longitude: 83.3868640 

Reference point for latitude and longitud e: 
Center of site [8J Malnlfront door 0 
Front gatetm&ln entrance 0 Other 0 

GoliacHon method: 
Survey 0 GPS 0 Interpolation ~ 

.:: ,ou"".O<~~ REC~~D 
Property " leaking Underground Storage Tank regulated pursuant to Part 213 
Pan 2111213 Fapmtv 10, if knowo; 

Oil 0( gas production anti development regulated pursuant to Part 6 15 or 625 

licensed landfill regulated pursuant to Part 115 

Dale Baseline Environmental Assessment Report conducted: 1211612016 
Date submitter first became the owner: 
Date submitter first became the operator (if prior to ownership): 
Anticipated date 01 becoming tho owroer for prospective owners: 0411312.017 
Anticipated date of becOming the operator fOf" prospecUve operators; 04113/2017 
If former owner of thIs I dates 01 the owner or 

1 EQ P 4025 (09/2015) 



, I 

, are 

, or., Prop$rt'/ as .defined by Seciiof! and htlve 

SEA 
Secllon 21303(d)? 

2. Was the All Appropriate Inquiry (MI) completed in accordance with Sectjc,n 20101(1)(f) and or 	 o ' 
2i3Q2{1){b)? 

3. 	 Was the: SEA. !nelucing Ine sampUng, conducted either prior4o or wltnjn 45 days of the dale of becoming [2t 

the owner, operator, or of fOreclosure, whichever is earliest? 


4. 	 1$ this SEA being submjtled!O !hs department wlth!n emonlhs of the submitter fjl'Si becoMIng the owner o 
or operator, or foreclosing? 

5. 	 DD&Z the BEA provIde sufikllent rationale 10 demonstrate that t,;e data is reliable anlj retevar,t to define occnditions at the properly at the 1~ Of pl.m:.:tlaM.!, oc«Jpoocy, Of to,eOOstire, evrto if the SEA reHes on 

sU.roitlS of data prepare': b1' others or conducted for other purposes? 


6. 	 Dee!! this BEA contain the legal desClipoon ot the property oodrassed by the SEA? o 
7. 	 Does this SeA contain the environmental anatyt:car results, a scalae' map showins the sample klcalloos, o 

and the basis (or L'1e determination that the property is a facility as defined by Section 20'101(1)(5) or the 

basis lot the c~terminslloo II'lg~ the property Is e Pmpeny as defined by Sedion 21303(d)1 


f certify theI any exceptions la, or deletions 1rom, 1M AI! 
1 of the B/.?A roporL 

Daleo ~:>:-C!.IC!.:;-___Signature: 74<~!>::1'-""~"==:::=---------

Printed Name: Sean 0, Robinson 


Company: AKT Pe(;f!ess 


i Mallin9 Address: 214 Janes Avenue CitY' Saginaw State: M! ZipA8607 

Telephone: 989-754-9898 E·Mall: Roblf1SOfls@alctp&&r)es$.com 

,,"'. 

; and OOff.p/IfIW. 

I _._ I n ~ 
Signature: ~ /I ._'1.,""''''-_ Da'.:~17 

(Person IcfliJlly autiloou:i io "" 1fw.1 enliy) 

Pnn:ed Name: Michael R H03g1and 


Tille anj Relationship of signatory to submitter. Controller/Adrnlojstrato~ 
 ! 
Address: 125 West Lincoln Street, Suite 500 City: Caro Stale; Mt Zip' 48'123 J 


Telephone: 989-572<>103 E>Ma[!: mhoagIMd@tusoolacounty.org 


Submit the SEA report and thl$ form to '!he MDEQ District Office for tha: county In which the property is located IA office map 1& tocate:i at wYfw.migbklan,ooyfd&c:Tt;!. 

I 
\j, 

2 	 EOP 4026 (09/20i5) i 
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ROHDE BROS. EXCAVATING, INC 

1240 N. OUTER DRIVE SAGINAW, MI 48601 


PH: 989.753.0294 FAX: 989.753.2028 

-An Equal OppOflunily Employer" 


To: 

RE: 

AKT Peerless · JeH Carr 

Environmental Work. in Caro, MI 

Item 

1 

2 

3 

DescripUon Quanlily 

Adminis tration, Mobilization/Demobilization, HASP 1 

Non Haz-Contaminated Soil· Remove, Load. Transport, Dispose 250 
Broken Concrete · Remove, Load, Transport, DISpose 250 
TOTAL AMOUNT OF 810 

Uol! 

lSUM 

TON 

CY D 

Unit Price 

2000.00 

45.00 

12.00 

Unil Amount 

2000.00 

11250.00 

3000.00 

$ 16,250.00 

NOTES: 

A) This proposal includes no hard surface res toration. 

8) Proposal does no1 include bonds, fees , inspeclion, engineering layout, lesling 

If you have any questions in regard 10 Ihls quote please call our office. 

RespeCilully ~ed' 

44r:Je-
Richard J Rohde. Vice President 
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