
Agenda 
Tuscola County Board of Commissioners 

Committee of the Whole - Monday, January 22, 2018 - 8:00 A.M. 

HH Purdy Building -125 W. Lincoln, Caro, MI 


FinancelTechnology 

Committee Leaders-Commissioners Kirkpatrick and Bierlein 

Primary Finance/Technology 

1. Proposed Child Care Fund - Intensive Family Services Program (See A) 
2. Service Contracts with List Psychological 
3. Update Regarding Indigent Defense Plan 
4. Solar AssessinglTaxation Information (Email Forwarded) 
5. Update Regarding Potential Dental Clinic 
6. Opioid Lawsuit 
7. Resolution of Former Vassar Foundry Delinquent Tax Issue 
8. Review of Time Attendance/Scheduling Software 
9. Mayville DDAITIFA 
10. Review of Commissioner Per Diem Policy (See B) 
11. Maintenance Contract for X-Ray Machine in Courthouse (See C) 

On-Going and Other Finance 

1. Planning for Jail Remodeling (Jail Planning Committee) 
2. Continue Review of Road Commission Legacy Costs 
3. Indigent Defense Plan 
4. Update Wind Turbine Revenue Projections 
5. Work to Resolve Remaining AssessingfTaxation Disputes with Wind Turbine Companies 
6. Presentation of County Treasurer Investment Reports 
7. Bid 2018 , 2019 and 2020 Audit 
8. Water Rates Paid for County Facilities Along M24 and Deckerville Roads 
9. Assess Avoidance Costs from Retirement System Changes Previously tmplemented 

Personnel 

Committee Leader-Commissioner Bardwell 


Primary Personnel 

1. Request to fill Vacant Dispatch Positions (See D) 
2. Update Regarding Airport Zoning Board of Appeals 

On-Going and Other Finance 

1. Reporting Relationship (Nepotism Policy) 
2. Review the Potential Formation of Quarterly Meetings with County Leaders 
3. Procedural Coordination with HR Director Regarding HiringlDischarge/Payroll/Record Keeping 
4. Develop a System to Keep Job Postings on the Web Site Current 
5. Determine how to Gain Help for the County from the Leaders Program 
6. Process and Cost to Replace County Health Department Medical Director 



Building and Grounds 
Committee Leaders-Commissioners Young and Vaughan 

Primary Building and Grounds 

On-Going and Other Building and Grounds 

1, County Property Ownership Identification 
2, Recycling Building Remodeling - Next Steps 
3 Review Poten!ial Acquisition of Land from State Near Caro Regional Center 
4, Update 10 Year Capital Improvement Plan 
5, 2018 Budgeted Driveway, Parking Lot and Sidewalk Repairs 
6, City of Cara Potential Well Installation on Property Near State Police Post 
7, Vanderbilt Park Next Steps for Further Improvement 
8, Planning for County Record Storage Needs 
9, Potential Annexation of County Property to City for Water/Sewer Cost Reductions 

Other Items Not Assigned to a Committee 

1, Caro Oam - Meeting 1-31-18 at 1:00 P,M, 

2, Cass River Greenways - Media Coverage 

3, On-Going Economic Development Activity Updates from EDC Director 

4, Review County-Wide Economic Oevelopment Strategic Plan 

5, Dairy Farmers of America Phase 2- Cass City 

6. Road CommiSSion Organizaticnal Alternatives - Next Steps 
7. Sunday Retail Sales of Spints, Beer and Wine - Next Steps 

Other Business as Necessary 

Public Comment Period 



Child Care Costs in the past three years (2014-2015-2016) have had the following expenses 

201. 2015 2016 
MDHHS 704,200.87 664,216.43 451,187.93 
COURT 752 ,006.60 673,137.84 729,081.36 
Total 1,456207.47 1,337,354.27 1,180269.29 
Cost to the County 728,103.74 668,677.1. 590,134.65 

Cost of Foster Care : 

Age 0-12 517.24 '"3D days=$517 .20 yearly at the low end (56292 .6) 

Age 13-18 $20.59"30 days=S617 .70 at the low end ($7515.35) 

There is also an additional rate of S5.00 to S50.00 daily rate that can be included to this depending on 

additional needs, such as weekly transportation to counseling, 

Juvenile Probation is developing programming that will work to provide alternative services to families 

at risk of having their children removed through abuse/neglect cases through family court as well as 

foster care children that are due to be returned home . This new, exciting program is called, Intensive 

Family Services, or IFS. This would supplement our current programming, Intensive Probation Services, 

which works to ensure Juvenile Offenders in the home . 

The expectation of this program is that by providing early intervention through Abuse and Neglect 

Cases, this will alleviate expenses in the Child Care Fund (288 and 292 fund) as well as lessen the 

trauma of removals and later onset of delinquency and adult criminal cycles. 

This is more long term strategic planning on the court end. 

This program is ongoing in several other counties in the State. The expected cost for the balance of the 

State fiscal year is $52614.83. This is reimbursable to the county at 50%, therefore the cost to the 

county will be $26307.42 . The state fiscal year is a quarter of a year completed, therefore a quarter of 

the wages/fringes/etc. needs to be deducted. It should be noted that the Child Care Fund is under 

budget at this point in time because Juvenile Probation has been working hard with the youth in the 

community to ensure that youth are being treated in the community in lieu of in detention at rates of 

5150-300 per day. 

To ensure that the court can fully support the Family Court Judge in long term strategic plannin&- it 
would be the request thai the court could make Mirranda Tracey full time, as her CJO grant covers 

approximately 28,000 of her salary at part time. The balance of her wages/ benefits would be 

reimbursable by the Child Care Fund. Her full lime status would begin on 02/ 01/2018. 

http:26307.42
http:52614.83
http:days=S617.70


TUSCOLA COUNTY BOARD OF COMMISSIONERS 
PER DIEM PAYMENT POLICY - EFFECTIVE 1/1117 

PURPOSE 

A per diem payment is defined as a dally allowance for work performed by a 
commissioner as a representative of the Tuscola County Board of Commissioners 
when the board is in ad journment. Per Diem payments shall be appropriate for 
meetings of boards and commissions to which commi5sioners are assigned 

Commissioners shall be entitled to per diem pay for serving on the following 
boards and commissions: 

a Board of Commissioner committee of the whole meetings 
o Michigan Thumb Works 
o Human Deve lopment Commission 
o Tuscola 2020 
o Recycling Advisory Committee 
o Local Emergency Planning Commit1ee 
o MAC Board and MAC Commitlees 
o MAC 7th District Meetings 
o NACO Board and NACO Commitlees 
o Great Start Collaborative Council 
o Human Services Collaborative Council 
o Region 6 Planning Activities 
o Board of Health and Environmental Health Hearings 
o County Planning Comm1ssion 
o Economic Development Corporation/Brownfield Redevelopment 
o Community Corrections Advisory Board 
o Medicat Care FacilitylDHHS 
o Michigan Renewable Energy Collaborative 
o MEMS All Hazards 
o Cass River Greenways 
o Dispatch Authority Board 
o County Road Commission 
o Board of Public Works 
o Senior Services Advisory Council 
o Mosquito Control Advisory Committee 
o Saginaw Bay Coastal Initiative 
o County Parks and Recreation Commission 
o Caro DDAITIFA 
o TRIAD 



o 	 Behavioral Heallh Systems 
o 	 Annual Farm Bureau Meeting 
o 	 Annual Road Commission Meeting 
o 	 Prosperily Region meetings 

Other per diem payment provisions; 

• 	 A maximum of two per diems per day may be charged except for c"nvenlions and 
conferences which are limited to one per day" 

• 	 !f the per diem rate for service on a board or commIssion is mOfe or less {han the 
county commissioner per diem rate, then the rate of that board or commission shall 
be used if paid through the County. When possible the per diem shall be charged 
\0 the outSide entity and no! the board of commissioner budget. 

• 	 Timely arrival and attendance for the duration of the meeting shall be required for 
reimbursement of per diems and travel expenses, 

• 	 Per diems may be charged for scheduled meetings with staff and elected officials 
to discuss and prepare information for specifIC county business" 

• 	 Commissioners shall be en1illed to per diem pay for special comrnlttees or special 
assignments by the Board Chairperson andlor the Full Board. 

• 	 Per diems shall also be paid for scheduled meetings that pertain to the 
advancement of financial, legislative and policy determination/formation impacting 
county operations and finances that require substantial time. 

• 	 Per diems shall be allowed for scheduled judio!al meetings to resolve issues and 
enhance County co-employer collaboration and cooperation that require 
substantial time. 

• 	 Per diems shall be paid far formal training such as new commissioners training 
meetings (MSU-e sponsored) attended by current commissioners, emergency 
preparedness classes. technology overSight. financial planning etc. 

• 	 Per diems shall be paid for formal meetings with state and federal officials that 
require substantial time. 

Certain activities are not eligtb!e for per diem payment: 

• 	 Per diems are not paid for regular or speclal county board meetings because the 
board is in session. 
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• 	 Per diems are not paid when meeting attendance by Commissioners is by persona) 
choice and not by virtue of appointment 

• 	 Local unit of government district (City, Village and Township) meetings in 
commissioner districts do not quallfy for per diem payment unless their potential 
issues/decisions have the ability to directly impact the financial resourcefulness of 
the county such as wind energy, fracking, tourism etc, 

• 	 Other commissioner meetings involving social gatherings such as banquets, 
breakfasts, luncheons, dinners and recognition events or ceremonies which do not 
involve formal county business or training shall not be eligible for per diem payment 
unless prior review and approval is obtained by the Board of Commissioners. 

• 	 Certain media events. such as press conferences, ribbon cutting, ground 
breakings, radio and television programs as well as similar events where a 
commissioner is not designated as an official representative of the County or Board 
of Commissioners shall not receive a per diem payment. 

Per Diem and mileage rate: 

• 	 As of January 1. 2017, the per diem rate IS $50 per meeting. 

• 	 The mileage reimbursement rate will follow the annual rate as established by the 
Internal Revenue Service. (If travel can be charged to other entities this should be 
done rather than charging to the county.) 

• 	 Commissioners shall be entitled to mileage reimbursement for all travel whether 
for committee meetings or other work involved in serving as a county 
commissioner including [ocal city, village and township meetings. 

• 	 Nothing in this policy shall precfude adjustment of per diem reimbursement rate as 
deemed appropriate from time to time by the county board of commissioners. 

• 	 Commissioners may voluntarily waive per diem and/or travel reimbursement. 

• 	 Questions regarding per diem payment will be addressed to the Board 
Chairperson. Any decisions of the Board Chairperson may be appealed to the Full 
Board. 

3 




(~ .::I~,o;i~communications
S~IoC:. 

January 18, 2018 

Tuscola County Courthouse 
Attn: Deputy Steven Anderson 
420 Court Slteet Suite 1 
Caro, MI 48723 
Phone: 989·673·5181 
Email: Sanderson@tuscolacQu nty.orq 

Re: Select Schedule Annual Maintenance Conlract Proposal No. S-03-25-2018 

Dear Mr. Anderson , 

L-3 Communications Security & Detection Systems Inc. is pleased to provide the attached proposal for equipment 
maintenance on your x-ray systems with a period of coverage of March 25, 20ttThru March 24, 2019. We value 
)'Our business and look forward 10 receiving your acceptance documentation soon. 

Please review the anached proposal and verify the following information: 
• Billing address for your invoice 
• Delivery address 
• Method of paymenl 
• Model description, serial number, and location ot system 

If you do not issue purchase orders, by signing this document, you have aCknowledged our proposal and agreed to 
enter into a maintenance contract with L-3 Communications Security and Detection Systems, Inc. This document will 
serve as a purchase order. We will respond via fax, mail. or a-mail with your Contract ID for your records. 

If you have any questions please feel free to contact me directly at your convenience. Should any repairs or 
adjustments be required to your equipment in between the re9ular scheduled preventative maintenance visits please 
contact our 24x7 Service Cenler direcUy at 1-800-776-3031 . 

Sincerely, 

Lillian Castro-Pana 
Contracts Department 
l-3 Communications Security and Detection Systems, fnc. 
Lillian. Castro-Pena@l3T.com 
Phone: 781-970-1606 
Fax: 781-939-3949 

L-3 SDS Proprietary 

mailto:Castro-Pena@l3T.com
mailto:Sanderson@tuscolacQunty.orq
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BILLING ADDRESS : DeliVERY ADDRESS: PROPOSAL NO; 5-03·25-2018 
Tuscola County Courthouse Tuscola County Courthouse DATE OF PROPOSAL: 01f18/18 

440 N, Stale 'Street PROPOSAL VALID FOR: 90 DAYS Af1n : Deputy Sleven Anderson 
Caro, MI 48723 ATTACHMENTS: 8 100-1 1901·00 and420 Court Street Suite 1 

8100-11902-00Caro, MI 48723 

SELECT SCHEDULE ANNUAL EQUIPMENT MAINTENANCE CONTRACT PROPOSAL 


SCHEDULE OF SERVICES PROVIDED UNPER THIS CONTRACT: 

• 	 Ali necessary repair parts and freight related expenses. 
• 	 Regular (Monday-Friday, 8:00am.5:00pmllabor hours for remedial maintenance. 
• 	 Regular (Monday-Friday, 8:00am-5:00pm) travel time to and from the equipment site. 

Lodging, AJrfare and Per Diem expenses as required per scope of repairs. 
• 	 One annual preventative maintenance Inspection per x-ray system .. 
• 	 One annual radiation safety survey and preparation of perlonnance report per x·ray system ~ 
• 	 Additional services are available upon request at Seller's prevailing time and materials rates. 

* Note: Metal Detecto" do nol receive preventative tIUIlntenance or radl:atlon survey seMC8S. 

COVERAGE PERIOD: March 25, 2(118 thru March 24, 2019 

PAYMENT TERMS: Annual billing, In Advance, payment nel 30 days aftor delivery of Seller Invoice 

ACCEPTED FORMS OF PAYMENT: Business check, Wire Transfer, Credit Card 

CONTRACT TERMS AND CONOrrlONS AND STATEMENT OF WORK: The tams and conditions and statement of work 
governing this contract are detailed on attached documenta 8100.11901"()0 and 8100·11902-00 herein. These seller tenns 
and conditions shall take precedence over any and all others Incorporated by the Buyer. 

EQUIPMENT TO BE SERVICED UNDER THIS CONTRACT· SEE PAGE NO THREE (3) FOR DETAILS 

.om Model Number Serial NUrT)ber Unit Price Shipping location 

1 PX5.3 PX530152 $4,900 440 N. State Street Caro, M148723 

TOTAL ANNUAL PRICE: $4,900 plus tax If applicable :Se. docu ment no . 8100-11901..()O, clause no. ten (10) for details. 


Please rererence propoul no. S~3-25-2018, un it serial number(s) and period of perfonnance·on your purchase order. 


If you do not Issue purchase orders, by sIgning this document, you have acknowledged our proposal and agreed to enter 

into a maintenance contnlct with L..J Commun ications Security and Detection Systems, Inc. This document will serve as a 

purchase order. We will respond via fax, mall, or e-ma!1 with your Contract 10 for your records. 


Contact Lillian C Pena concerning order placement via Phone : 781 -970-1 606 -or- e-mail Lillian.Castro-Pena@L3T.com 


BUYER PURCHASE ORDER NUMBER: ________ CONTRACT 10: _________ 

AUTHORIZED SIGNATURE REqUIRED: 

TUSCOLA COUNTY COURTHOUSE: L.J COMMUNICATIONS SECURITY 
AND DETECTION SYSTEMS, INC.: 

Name: ___________ Name: Lillian Castro-Pena 

nUe: _____________ Title : Contracts Dept 

Signature: ______ ____ ~''" -" '7' /?;.Signature: _--,,/ ,-,;r---Y"_ _ ~_. _--- 

D8\e: _____ ________ Oate: ____ ,.]01J'!L/1,,8I2""'0,,' ,,8____ 

L-3 SDS Proprietary 

mailto:Lillian.Castro-Pena@L3T.com


ANNUAL EQUIPMENT HARDWARE MAlNTENANCE CONTRACT TERMS AND CONDITIONS 
Document No. B1()(}~119a1-O(j 

~. C.,WggIl3!10f\ for 1i1IYU; auy¢' reWI1'iS (he right \0 f.Mcellhis contract immed,aJely and ",,(I,cu( adwmoe notice Ie St11¢' $hoUkl Selll)~S u>Nioe& b6 uMatts!ac:ory 
111 q<JlllIty or ,hould Seller faille pertcml in ;;crordance wiL~ the S!;<Mrn6ni 01 UNi~$ i()1 MY fi;;flson with,,, S<:llie(t CMtrCL In 11'1<11 avon! of $!.lch cgr.OOIlBtlofl, Bu"", 
141,11 tWlrty Sehr In wrtt;r;j). !:Iuy(W wlll pa~ onl)! 1000!he services 1end(!,ec up 10 thi; d~hllh~t Sellm rerel~ t~1i! wrlt\;V; UlnC(!Il<l«Qn !lutict. 

4, 	 l!MITA'nON 01' l!MlbITY: REGARDLESS CF TN!; ~EGAL OR EQ.'ITABLE: BASIS Of AJ.l.Y ClA'M, IN NO EVE.NTWiLl $EU-f!R ne LIABlE: "OR (.) NW 
SFSC!AL.INOJRECT, INCIOENtAL OR CCNSEtaJa<;IAl PAMAGt:;$, IN<;:l!.JDIN(; w!1H<l'JT lIMITATION,Am OAJ4Il.OlfS nESUlTlNG FROM INACCiJAATE Of'1lOST 
PATA LOSS Of USE: on lOSS OF RlN€J.t)€S Cf< >"ROFITS, AFHSING OUT OF 0;;: P.IH.,ATINC >0 THIS AGR€EM€Mr QA ANY CROer:l, 11'1; "l,IRtNSKlNG or 
PROCUCTS AND SERVICES OR THE use OR FERFOO.........CEOf' FROO'JCTS OR SERVices, EVEN 'F INFORMED OF SUCH OAMKlES, OR (ill FOR ANY THIRC 
PARTY Ct.AlM$ AG.A!{.$T CU$TOI,lCR SELLE>rS MAXlI!!UM LI"-I1lLITY UNCffi ANY C!WE:I< INCLlJOt'<G LtAO!l.ITY AR!SING OUT Of PkODUC1$ OE.,r..'ERIID. 
SERVICES PERFCRlJeO OR FROM sellER'S '<$CLlGeNCE OR OThER ACTS Q!; O~ISS!O<'<$, Wllt w: LIII'ITED TO "THE MAoum PAW "'0 $81_ER F()R nil; 
PROCucrs ANDI<.Jf< S6ftVICES GMMC rusE TO'tH:;:C\.AIW. 

$, 	 AIw!J!lI{f4: ~r:MI3I ntr.<l tf1e risil1 kI (t;qUelil It",\ s~ b<t ffllumed kl ~"''''J«! d>'''''''r'' ";,,. p.'¢~ Datn. Prictkl $y&kIru£ b<llng Wl\!"'~ 10 
~""oo ~ 1A11ly$1.<)ms we 'WtfEctto blI"hk> ","(!~n::;:;:<1:w<;:n ~",ices $0 be pel1'1:lw,,<;: by !he S<!1!er. Th<l! ~lW't ~'iI>? 5Wruwffl service ;ale-; 
&>".1 W vse:4 kI ~1:ru!:K!:lw Pl'iJ.IrnlP"l<2(l" li<!I""<::U. 

, 	 < """'" 

t 

S, 	 ~~!!'~ and AttMf1mlilltf: $I)M;tI a~(jNi patfurmeC b'; Selief '.lI1deI" ihis ¢ljfl!fl!~ wm 1101 v.;:;oo(t ~trn'lall¢4 OJ 1'I'Ipt;:t of t.¢C$!lSflrlfl$. ""'1:t.m(lnts, 
m/lct'boo, (I'other $'mliaf dll"'tiM fIi'l. Oflnir,aUy wpphed <)[ pRWkk;o:J by Scli<:lr; pallltlr.g (I"e-fli'llshlll!l cl a4u~<If .o'(I"di"oQ wcI', pDitItlng ¢; r~il9~b; 
(I: f\)m!$I\iIl:!&UPPI41$. ~oori%. or c1\e,' ~I'f>ilar 6<wic&~ <wiepl as sp"cihcaby mqlJoed lor ~quipm'n'.1 t4ip$ifOf rn.lit\tIIt\~, 

". 	 Soot!!d w!llili:il:ll,tlsm; The spect.;c eqlJ;proo"', <;:>verad.;;oy!,hi:; ()O'lir'aC\ sh"~ be S':)MC&(l as "ced,,;:! am;1 WI ,~~~ed $pIM'e partr; !Umll bit pro'li6&1 "t\~ ~~ 'S 
ro lOfll)ot ,ma~..me dUll> to 6I\jj pr llt(ll!l$l<$$, .$ellof sha~ mall" $l)eS1 C:)1'f>:'fl!¥:;:ial elfurt IX! $<;ppGlllill& aq"lp'n&-,t dUtlt\g \N) oo,.,tmct\!al ~ 11>1'1::1 tr>a!(;; pfOW;:.j(m,~ 
(orGIId el life paJU. Sh/)\IId l'~'V'C(l$ Oi> raqwred ar-d 1>rM6 pMr; are nc itl<'l9'" !lvallaMe, Seller ;;Ilall m;;.K$ a bilsl oommcrda! ..!fort tt> fellde' 6\1Yil:f's II1u-pmenl 
!ia.z ir1<:1 OlXIllltin" to,."l.\j:;m, If Seller IS Wlarn", \0 1Hinsi '"'"Ie un !D opalEtmg cortdi\i:m. the Q{fee'Ml etlllipm!l~~ shallll\I)ll bIi ramol'(l(l Imm m& oolMirKlfrr nl me 
oorrtroct anCl a p."tH'<liii0 <:mdlt {or tOO tlalanoo oIlhe ;;fllsefll contract t<>ml1lhi1l1 00 iSsued. Cffidl'1. {'IMI: 00 $()jjl 0ill wltl>b thirty :30) da'/S of o;l:lC*ijatioo. Ats(>. 
th$ (ll\'eJWd e(l"ipIr"lllj Sll~« %i tm ,ncluded III Mure OO!'!If8Ct mflewals fXduring a"y remalnlnS (Jp{io~'" l'Mtt. 

iO. 	 !i!!M;, ')h,s q'JptabQI'I dM~ l>ot 1;,\Chlde la~M. Taxlll> I;)\ll"d llgainst L-3 as a result 0( produru Qife! .. d 0, ~(>Id iw<\>v"d&' a~d a~y sltM('j1!S "'l1de,~j I" CQ<lnecUfX. 
~",enwlith Inolu(!:no 1:>1.11 not limited 10) I"~t\lllatio" or """"Otr.rl"'''',g WQ\lld 1)", add'Ul>flili (j(ls:1 an~ shall be relmbUM.ll~e I;>y PUreNl$9r V~OIl $(1)rri\t.;d of $uppc>1ir.~ 
cl"ctlme"tIt~on of such 00$\$. 

11 	 Aml:tti1l0C& of@WX!tt's T91'j{1$ 1tru:tCQoq(tl2n~; My;aUlltlMtcOntrnc:tfPurcllaoo Ol'de(w,lh YlltTT\$ 1It'l<:f COi'\ji~orrt(JtMrlJl1>~ theM !!Nld fIO\ t>e llooept6ct~h()\!t 
Mtioe ptwi::lod to:> Swet iWC&ptlfl;t al' Qi II partia" of th" I)IIV~(S T,,1TnS and CIlnd)(jons. E~U'TI!"t"$ tiro c:il:tcvla\ed lO1!!k;r thas<; T (tM'l$ Q.nd C()l1clo\ic>~~ lin'; Mt:i.rg 
mllY C~M;lt~· ::mmpllallt» wrt:h ailematiYf> T .. trt\ll al1d :A'>(lj~ 1'$ w.! as IIw s.;;ne<:lu!e. 

1.-3 SDS Proprietary 
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ANNUAL EQUIPMENT HARDWARE MAINTENANCE CONTRACT STATEMENT OF WORK 

Document No. 8100·11902.(10 


Response TIm.: l-3 Comm\llllc3l>OIls Security and Oetaclion System, Ine.. l'I.relnafle. ret ...... d 10 u $ell.r. wt~ provide .esponse as soon as possible 10 
requests for equipment service from Buyer'~ IlUlhonz.d ,&prosentaUve, &-hout Sella. re'POI'ISII time wi. be typlealln goographbllocl!~ons where S",lIer ha, 
resident serv,C<l englneen;. 24-001I( Seller responu Urn" win be lypjCll I in geogreph,eellOClluons wnere Seller does no( haV9 resident seM.:. engineers. Seller 
does not wamlnt tI'l &1 the use of equipment will ~ uninterrupt&d or error trel. 

2. 	 5.11., Ruponslbll!!I!f: A$ apphcable 10 the speciflc maln«inafICa ConIraCl $Qhoo'lIle. $OMI)(l eCllons performed by SeHer wtN (ndude 811 parts. malerlat$. and 
laoor req""ed to adjust. majnlaln, repair. or restore (ITt! equjpmem 10 ptOl)er op.ra~ng oondllJon in accordance with IhemallUfadure(ssp.clfica~ons.Seiler ""' . 
not perlorm any modlfication$ to the eq lllpmanl withouI B~~I'. written approval. $tile, will petfotm ,II 'eNlCe IldiQl'ls al Ihe equipment 61te wh6neve' possfble 
and pnlcliCliL Selle' wil perlorm aW service actiom with 111 8 IliS!1 p OflII~ Inlerie. ence or dl''''Clllon 10 the orc!erly eonc!UCI of Bcty(I~s norm,l operations. Upon 
the complebon of service, S, lIllr wiW leave Buy""! pram;ses in lIS r168I, QrQeMy, and QieClll eondilior1 ~ exi$l l,Id upon start of aeNioes. SeUer~. be responsible 
for obtaining al air side paS$t\$, won. poennil$, delnoneu, and required Ileenso&, SeMer w!~ 1M 't$jXM'I$ible for COIl\IllUinoe with a ll 13'011$, codes, I\Jles, and 
resolallons applbtbie 10 ~s poerformed under this conlJ1lllC , ~Mer wll r.ollllln,ler or essi9n 11$ obI l~lions under this contract. either ~....tIck! or In part, 
wi1ho<lt the plio( wrilten approval 0/ Buyer, 

.3. Buver Rnponslbilltle,: Buyer will provide adequille Iud_WI tor Sellet', 041"S01'11'l,I, Tnc: l,dlN" wlM ine~e edequalelOlCllkspaGol, heal, Hgh~, 'ffl/Itiletoon, 
proper eledrical curren!. encl ean~ grovnded electric=l OItIia(f;, The fliCililJes ...... b6loe8fec! wllh)n a rlfl8sorUlble dlstlnG.. from Iht! IlqUlpment being se~d and 
...... be ptoYide<.J by B~)'IIr a{ no eo&llo Selier. Sellirr WlW nol be ,esponsible lor auye~s flilk.lA) IQ 1"0IIi~ I"omj)l aGeti. 10 1IwI flquipmenl or 10 a<lequete fadlrties. 

<I. 	 Ac!dltlonal Sery!cts: UpoI1 agreemenl betweerl Buyer encl Sele•. Se14. trnIy pM'orm &ddI~ • ..-vIe4o$ beyond Sa"-I'I obIIg.Ilians under thts OO/lIr8Cl, S...::h 
set\lice$ may indud(l, but ;,e 001 _rMe<.J to, ..,ulpm(1nlln$\IIIIII1i(ln, relOel!1iotI. end re ......L.H.Iiorl. All $U(;h $IIM CU , when j)GIform«i, wiIj be invdoe<llo Buyer In 
aecor<.Janefl with SeMeI'$ prevailing $lI!ndv<.J SflMoe r8ie ~ule, 

5, 	 SerYIe. Call Re!!S/rJ (SeRI: Upon com~'<ln 01 M<Vice, Selet's WI"oOof ~ngIrw>ef...o U SIJI:lmo1Ihe SCR 10 euyoll'$ ~<lthOlilfld fflPfOS@IlWWs, The SCR Will I~ 
!he SoefVioe &:tier»~, &yer"s 8VIhorWId rllpfll$OOUlV¥e ...... ~ JlI'ovtded wlU! a (l(IJ))I olIN! «II'I\IlIfI1oee' et'ld" slgrnlcI SCR, Should & yet faillQ h8~e an 
au1horizecl , .. presenl<l~-.e <In Gi1e Icr eny reason upon IlI>fnPI8(ion 01 $el1e~s ~. VwI 1iId< 01 BIryoiI.... "",I'<lrine' raprasantlll'\la;'8 sigllaUfI on !he SCR wiLl 
noI be a tlast5/or eleiming thaI ooutlSf8CW)' serviCe _ ~<le«(~y Se' ~f. 

Ih<t ~I'IIIO UH ~ty $ perII paIt& and.. ~~"'~-~~'~-~~~""'§~~~-~~~~~~~~~~§~§;t~;~~~'~lt'Ie)ro j aIIGIr_..e new; ~fIfaacJIy retutb!shoe<.J, rebull1. .estorecl, ma1eri;:II$ Iodudlng,--, pen& &nO rna1eriilIs shlIlllaw! 1'1() 

eHed onlne Fenn, AI. and e'8YS /rom II>e d8W! 011rnill18ll0n, Cf the remaining life 01 
h1~~'''Iongef_ 

7. 	 Annual Pre.....,tlfI~ MaLnlltNlf>£! rOt X:rpx i nle m .. , ll$~ t>ek>w affl lhe proeedure$ INn OIJ, IfIe/InidaM perlOfTt> during !nil annual eom,&CI period. 

ANNUAL PREVENTATIVE MAINTENANCE FOR X-RAY SYSTEMS 

VISUAl AND MECHANICAL: 	 ELECTRONIC: 

• Vacwm sysaem It1Ieroc !1M exl&/i)r 	 • Ad~NlIr~YOt3ge atlClCUM~! 

• n.pea cooveytlf IllIm 	 • l est OQerator Q)tIUDI j)aflelb'IcIions 

• Inspei;t COf'ditioIl 0( 001\\Il1)01' belollld !aOOQ • .a.djllSl mol'litl:n 

• Adjust t:OOVe'fOf b&llensloo arICI ncIOOg • I'ls.p&et C»IW&)'O! Itlays 

• hsped condiOOn ofx'fJY sensG( dust shiel1s • ACjul1 pow&l ~ vol1a9M 

• k'tsped be x-ray gereralol' oH le.al<.age 	 • CoIimBe xol1y beam 

• .AJi~ and~!lO optical sense rntXIVI!s 	 • Veriff xol1y mage ~Iity & re.sol~I).'" 

• T8$/ ~rcalol' Ia~s lor propel OpetllOOo 

QPERATIONAL SAfETY; 	 RAOIADQN SAfETY: 

• Insp&d AC Iioe o:xo' lor tlama~ ana!ast lor ~r grwn<tirlQ • MeaslH8 I\l(liatk>n 11~!Je per inl(>e:til).' {'MlJan,tast aR safety int4rix::ks lor proper o~ratio!l 

~ Verify rorwe)'Df UIlder ~nals are ~cumly altilcl\ej 

• Test emergency stop !;Witches 

• Testa\! "x·ray O<'\'lT\l'lcatoi't ft>r prt>P8ro~ration 

• Illspect cono'ition ol load OJrtaln$ 

• IMpeCl operator IOOlm81 for condltion,rId 1(\$1 br proper operation 

• PreparaLion ol FAA Fonn 1650·17, 

L-3 SDS Proprietary 
lOE Com.rnerw Way, Woburn. MA 01801 Prone: 7Bl·9TO-l~ FlU(: 181-939-3949 SocyIGeConi'@C!s SOS@L,3ggm cp~, 2bT Custom". Servlee 800-77603031 

http:flilk.lA


Payment I Remittance Information 

Please Update Your Records 


Correspondence and PO Address': Check Remittance Address: 
L~3 Communications L-3 CornrnunicatiDns 
Security and Detection Systems, Inc. Security and Detection Systems, Inc. 
1DE Commerce Way 21867 Network Place 
Woburn, MA 01801 Chicago, IL 60673 - 1218 

* This address must be listed as the v~ndor address on your po. Purchase Orders and 
other correspondence (EXCLUDING PAYMENTS) should be sent 10 Woburn, MA 

PLEASE BE SURE TO NOTE INVOICE REMITTANCE INFORMATION ON ALL 
PAYMENTS 

Checks Via Courier: UPS/Federal Express 

JP Morgan Chase Bank, NA 
Attn: L-3 Communications Security and Detection Systems, Inc. 
Lock Box No. 21867 
131 S. Dearborn - 6'" Floor 
Chicago, IL 60603 

EFTlWire Transfers: 

JP Morgan Chase Bank, NA 
One Bank One Plaza 
2 S Dearborn 
Chicago, IL 60670 

Account Name: l-3 Communications Security and Detection Systems. Inc. 
Account Number: 656511029 
ABAlRouting Number: 071000013 
Swift Code: CHASUS33 
F.I.D. Number: 04-3054475 

L-3 SDS Proprietary 



Tuscola County Central Dispatch 


Sandra Nielsen, Dlrei:tOf 

January 18, 2018 

Tuscola County Board of Conunissioners 
Mr. Michael Hoagland, County Controller 

Central Dispatch curren tl y has a vacant supervisor position which we chose not to fill 
until we had 10 fu ll time trruned dispatchers. We obtained the 10 full time dispatcher 
staffing level the begiJUling of the January. I respectfully request the board concur with 
filling the vacant position. 

f am requesting to promote Dispatcher Lorianne Seberr to the vacant supervisor position 
effective January 27, 201 8. Currently Lorianne has 16 years of experience with Central 
Dispatch. 

I would al so like to request authorization to hire a full time dispatcher to fiJI the vacancy 
created by the promoti on of Dispatcher Lorianne Sebert to Supervisor. 

Thank you for your consideration and should you have any questions please feel free to 
contact. 

Sincerely, 

Sandra Nielsen, Director 

1303 Cleaver Road • Caro, Michigan 48723 • 989/673-8738 • Fax 989/672-3747 
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