
 

TUSCOLA COUNTY 

Board of Commissioners 

BOARD MEETING AGENDA 

  
Thursday, January 13, 2022 – 8:00 AM 

   

H.H. Purdy Building Board Room, 125 W. Lincoln 
St., Caro, MI 48723 

 

 

  

Public may participate in the meeting electronically: 

(US) +1 929-276-1248   PIN:112 203 398# 

Join by Hangouts Meet: meet.google.com/mih-jntr-jya 

  
 8:00 AM Call to Order - Chairperson Bardwell 

Prayer - Commissioner Bardwell 

Pledge of Allegiance - Commissioner Young 

Roll Call - Clerk Fetting 
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1. 
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5 - 15 

 
 

Brief Public Comment Period for Agenda Items Only  
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16 - 20    

1. 
 
Register of Deeds Request for Out of State Conference Travel 

Register of Deeds Correspondence 

 
21 

   
2. 

 
Medical Care Community 2021 Millage Transfer Request 

Medical Care Community Millage Transfer Request Dated 12-29-2021 

 
22 - 42 

   
3. 

 
Guidehouse Non-Entitlement Units of Local Government (NEU'S) 
Survey Results Regarding American Rescue Plan Act (ARPA) Funds 

Non Entitlement Units (NEU) Guidehouse Survey 

 
43 - 44 

 
 

Page 1 of 55



New Business    
1. 

 
Dispatch Director Hiring  

   
2. 

 
Animal Control Part Time Kennel Attendant Hiring 

Animal Control Kennel Attendant 

 
45 

   
3. 

 
9:00 Closed Session  

 
 

Old Business    
1. 

 
Courthouse Security Update  

   
2. 

 
Gilford Township Community Resolution and Intergovernmental 
Agreement to Manage Floodplain Development for the National Flood 
Insurance Program - Update 

Gilford Township Resolution 2021-19 

 
46 - 51 

 
 

Correspondence/Resolutions    
1. Road Commission Minutes 12-9-21 

 
52 - 53    

2. Road Commission Minutes 12-22-21 
 

54 - 55  
 

Commissioner Liaison Committee Reports  
 
   Young   
 

 
1. 

 
Board of Public Works  

  
 

 
2. 

 
County Road Commission Liaison  

  
 

 
3. 

 
Dispatch Authority Board  

  
 

 
4. 

 
Genesee Shiawassee Thumb Works  

  
 

 
5. 

 
Great Start Collaborative  

  
 

 
6. 

 
Human Services Collaborative Council (HSCC)  

  
 

 
7. 

 
Jail Planning Committee  

  
 

 
8. 

 
MAC Agricultural/Tourism Committee  

  
 

 
9. 

 
Region VI Economic Development Planning  

  
 

 
10. 

 
Saginaw Bay Coastal Initiative  

  
 

 
11. 

 
Senior Services Advisory Council  

  
 

 
12. 

 
Tuscola 2020  

  
 

 
13. 

 
Local Units of Government Activity Report  

  

Page 2 of 55



   Bardwell   
 

 
1. 

 
Behavioral Health Systems Board  

  
 

 
2. 

 
Caro DDA/TIFA  

  
 

 
3. 

 
Economic Development Corp/Brownfield Redevelopment  

  
 

 
4. 

 
MAC 7th District  

  
 

 
5. 

 
MAC Workers Comp Board  

  
 

 
6. 

 
MAC Finance Committee  

  
 

 
7. 

 
TRIAD  

  
 

 
8. 

 
Local Units of Government Activity Report  

  
   Vaughan   
 

 
1. 

 
Board of Health  

  
 

 
2. 

 
County Planning Commission  

  
 

 
3. 

 
Economic Development Corp/Brownfield Redevelopment  

  
 

 
4. 

 
MAC Environmental Regulatory  

  
 

 
5. 

 
Mid-Michigan Mosquito Control Advisory Committee  

  
 

 
6. 

 
NACO-Energy, Environment & Land Use  

  
 

 
7. 

 
Parks and Recreation Commission  

  
 

 
8. 

 
Tuscola County Fair Board Liaison  

  
 

 
9. 

 
Local Units of Government Activity Report  

  
   DuRussel   
 

 
1. 

 
Board of Health  

  
 

 
2. 

 
Community Corrections Advisory Board  

  
 

 
3. 

 
Department of Human Services/Medical Care Facility Liaison  

  
 

 
4. 

 
Genesee Shiawassee Thumb Works  

  
 

 
5. 

 
Local Emergency Planning Committee (LEPC)  

  
 

 
6. 

 
MAC Judiciary Committee  

  
 

 
7. 

 
MEMS All Hazard  

  
 

 
8. 

 
Local Units of Government Activity Report  

  
   Grimshaw  
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1. 

 
Behavioral Health Systems Board  

  
 

 
2. 

 
Recycling Advisory  

  
 

 
3. 

 
Jail Planning Committee  

  
 

 
4. 

 
MI Renewable Energy Coalition (MREC)  

  
 

 
5. 

 
Local Units of Government  

 
 

Other Business as Necessary  

 

Extended Public Comment  
 
At (xx) p.m., there were (xx) participants attending the meeting virtually.  

 

Adjournment  

  

  

  

  

  

  

Note: If you need accommodations to attend this meeting, please notify the Tuscola County 
Controller/Administrator's Office (989-672-3700) two (2) days in advance of the meeting. 
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Board of Commissioners Minutes 12/29/2021

MINUTES
Board of Commissioners 
Meeting
8:00 AM - Wednesday, December 29, 2021
H.H. Purdy Building Board Room, 125 W. Lincoln St., Caro, MI 
48723

 
Commissioner Bardwell called the regular meeting of the Board of Commissioners of the 
County of Tuscola, Michigan, held at the H.H. Purdy Building Board Room, 125 W. Lincoln St., 
Caro, MI 48723, on Wednesday, December 29, 2021, to order at 8:00 AM local time.
 
Prayer - Commissioner Bardwell
 
Pledge of Allegiance - Commissioner DuRussel
 
Roll Call - Clerk Fetting
 
Commissioners Present In-Person: Thomas Young, Thomas Bardwell, Kim Vaughan, Doug 
DuRussel, Dan Grimshaw
Commissioner Grimshaw arrived at 8:08 a.m.
 
Commissioners Absent: None 
 
Others Present In-Person: Clayette Zechmeister, Tracy Violet, Amanda Ertman, Shelly Lutz
 
Also Present Virtual: Clerk Jodi Fetting, Eean Lee, Kyle Nordstrom, Mary Drier, Debbie Babich, 
Mike Miller, Echo Torrez, Sandy Nielsen, Treasurer Ashley Bennett, Craig Jones, Kim 
Brinkman, Alecia Little, Barry Lapp, Mark Haney, Shannon Beach, Bob Baxter, Pam Shook, 
Steve Root, Brian Harris, Debbie Mika, Kate Curtis, Janie Hemerline, Crystal Knoblock, Mike 
Slade, Eric Morris, Dara Hood
 
At 8:05 a.m., there were a total of 20 participants attending the meeting virtually.

Adoption of Agenda
1. Adoption of Agenda -

2021-M-309

Motion by Doug DuRussel, seconded by Thomas Young to adopt the agenda as 
presented. Motion Carried.
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Action on Previous Meeting Minutes
1. Action on Previous Meeting Minutes -

2021-M-310

Motion by Thomas Young, seconded by Doug DuRussel to adopt the meeting minutes 
from the December 16, 2021 Regular Board meeting and the December 16, 2021 
Public Hearing. Motion Carried.

Brief Public Comment Period for Agenda Items Only
None

Consent Agenda Resolution
None

New Business
1. Tuscola County Health Department Updates -

Amanda Ertman, Health Officer, provided a review of her first 90 days in the Health 
Officer position.  She also provided a review of her objectives moving forward.  

2. Tuscola County Health Department Changes in Personnel Policies -
Amanda Ertman, Health Officer, reviewed the highlights of the proposed policy 
changes.

2021-M-311

Motion by Doug DuRussel, seconded by Thomas Young to approve the Tuscola 
County Health Department Changes in their Personnel Policies effective December 
29, 2021. These were presented and accepted by the Board of Health on December 
17, 2021. Motion Carried.

3. 2022 Internal Revenue Service (IRS) Standard Mileage Rate -
Clayette Zechmeister explained the IRS change released.

2021-M-312

Motion by Thomas Young, seconded by Kim Vaughan that effective January 1, 2022, 
the standard county mileage rate be increased from $0.56 per mile to $0.585 per mile 
as established by the Internal Revenue Service Motion Carried.

4. Carryover Request for the Capital Fund -
Clayette Zechmeister reviewed the request.

2021-M-313

Motion by Dan Grimshaw, seconded by Thomas Young to carry over the Purdy 
Building wall repair account number 483-933-019-004 in the amount of $35,000.00 
and sign replacement account number 483-933-019-003 in the amount of $1,600.00 
to the 2022 Capital Budget. Also, all appropriate 2022 budget amendments be 
authorized.
 
  Motion Carried.
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5. Carryover Request for the Equipment Capital Fund -
Clayette Zechmeister reviewed the request.  Board discussed which fund to carry the 
project forward in.

2021-M-314

Motion by Dan Grimshaw, seconded by Kim Vaughan to carry over the Clerk Work 
Area project account number 244-100-707-001 in the amount of $15,000.00 from the 
Equipment Capital Fund of 2021 to the 2022 Equipment Capital Fund. Also, all 
appropriate 2022 budget amendments be authorized. Motion Carried.

6. Millington Township Enforcement Services -

2021-M-315

Motion by Doug DuRussel, seconded by Dan Grimshaw that the police services 
contract between Tuscola County Sheriff’s Department and Millington Township to 
provide two officers for the years of 2022 and 2023 be approved and all necessary 
signatures are authorized. Motion Carried.

7. Vassar Township Enforcement Services -

2021-M-316

Motion by Dan Grimshaw, seconded by Thomas Young that the police services 
contract between Tuscola County Sheriff’s Department and Vassar Township to 
provide one officer for the years of 2022 and 2023 be approved and all necessary 
signatures are authorized. Motion Carried.

8. Arbela Township Enforcement Agreement -

2021-M-317

Motion by Doug DuRussel, seconded by Dan Grimshaw that the police services 
contract between Tuscola County Sheriff’s Department and Arbela Township to 
provide one officer for the years of 2022 and 2023 be approved and all necessary 
signatures are authorized. Motion Carried.

9. Contract with Behavioral Health Systems for Mental Health Services -

2021-M-318

Motion by Dan Grimshaw, seconded by Doug DuRussel that the Contract for Mental 
Health Services to be provided by Tuscola Behavioral Health Systems for county jail 
inmates for the period of October 1, 2021 through September 30, 2022 be approved 
and all appropriate signatures are authorized. Motion Carried.

10. Gilford Township Community Resolution and Intergovernmental Agreement to 
Manage Floodplain Development for the National Flood Insurance Program -
Clayette Zechmeister reported this matter is not ready for action today.
 

Old Business - continued below
 

1. Parks and Recreation Committee Request -
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2021-M-319

Motion by Dan Grimshaw, seconded by Thomas Young to amend the term for Jerry 
Peterson on the Parks and Recreation Committee to expire on December 31, 2021.  
Previous appointment term was to end on December 31, 2022 from Motion 19-M-213 
made on October 31, 2019. Motion Carried.

Recessed at 8:57 a.m.
Reconvened at 9:04 a.m.
At 9:04 a.m., there were 27 participants attending the meeting virtually.
 

11. Closed Session for Labor Strategy -

2021-M-320

Motion by Thomas Young, seconded by Dan Grimshaw that the Board meet in closed 
session, pursuant to Section 8(c) of the Open Meetings Act, in order to discuss 
strategy connected with the pending negotiation of collective bargaining agreements 
with Eric Morris with Braun Kendrick, Clayette Zechmeister, Jodi Fetting, Shelly Lutz, 
Tracy Violet and Eean Lee to be allowed to attend the closed session at 9:05 a.m.

Yes: Thomas Young, Dan Grimshaw, Thomas Bardwell, Kim Vaughan, 
and Doug DuRussel

Motion Carried.

Closed Session at 9:05 a.m.
Reconvened from Closed Session at 9:45 a.m.
At 9:45 a.m., there were 25 participants attending the meeting virtually.

12. American Federation of State, County and Municipal Employees (AFSCME) General 
Unit -

2021-M-323

Motion by Dan Grimshaw, seconded by Thomas Young that the County accept and 
ratify the December 16, 2021 tentative agreement for the AFSCME General Unit. I 
further move, that Chairman Bardwell is authorized to execute a final collective 
bargaining agreement consistent with the terms of the December 16, 2021 tentative 
agreement.

Yes: Thomas Young, Thomas Bardwell, Kim Vaughan, Doug DuRussel, 
and Dan Grimshaw

Motion Carried.
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13. American Federation of State, County and Municipal Employees (AFSCME) Chief 
Deputies Unit -

2021-M-324

Motion by Dan Grimshaw, seconded by Kim Vaughan that the County accept and 
ratify the December 16, 2021 tentative agreement for the AFSCME Chief Deputies 
Unit. I further move, that Chairman Bardwell is authorized to execute a final collective 
bargaining agreement consistent with the terms of the December 16, 2021 tentative 
agreement.

Yes: Thomas Young, Thomas Bardwell, Kim Vaughan, Doug DuRussel, 
and Dan Grimshaw

Motion Carried.
14. Police Officers Labor Council (POLC) - Command Unit -

2021-M-325

Motion by Doug DuRussel, seconded by Dan Grimshaw that the County accept and 
ratify the December 24, 2021 proposal made by the POLC - Command Unit. I further 
move, that Chairman Bardwell is authorized to execute a final collective bargaining 
agreement consistent with the terms of the December 24, 2021 accepted proposal.

Yes: Thomas Young, Thomas Bardwell, Kim Vaughan, Doug DuRussel, 
and Dan Grimshaw

Motion Carried.
15. Non-Union 2022 Wage Increases -

2021-M-326

Motion by Thomas Young, seconded by Kim Vaughan to approve the wage increase 
of 3% for all non-union employees effective January 1, 2022.

Yes: Thomas Young, Thomas Bardwell, Kim Vaughan, Doug DuRussel, 
and Dan Grimshaw

Motion Carried.
16. Year-End Compliance with the Uniform Budgeting and Accounting Act -

Clayette Zechmeister reviewed the actions necessary to remain in compliance.

17. General Fund Adjustments So Actual Year-End Expenditures Do Not Exceed Budget 
At The Activity Level -

2021-M-327

Motion by Dan Grimshaw, seconded by Doug DuRussel that the 2021 general fund 
activity budgets as identified in the December 29, 2021 Correspondence from the 
Controller/Administrator and Fiscal Analyst be amended to prevent actual year-end 
expenditures from exceeding budget and in order to gain compliance with the Uniform 
Budgeting and Accounting Act as presented in Table 1.
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   Estimated 2021
 2021 2021 Difference Year End

Expenditure Amended Projected
Under 
Budget Amended

Category/Department  Budget Actual
(Over 

Budget) Budget
     

     

Title IV-E CPLR Grant 2,000 3,000 (1,000) 3,000
Jury Commission 5,791 8,791 (3,000) 8,791
Legal Counsel 130,000 160,000 (30,000) 160,000
Clerk 517,740 547,740 (30,000) 547,740
Controller 438,151 458,151 (20,000) 458,151
Co-Op Prosecutor 217,211 234,211 (17,000) 234,211
Planning Commission 4,430 5,000 (570) 5,000
Drain Commissioner 240,887 250,887 (10,000) 250,887
Medical Examiner 75,000 115,000 (40,000) 115,000
Airport Zoning Board 0 500 (500) 500
Sick/Vacation Benefit 5,390 27,890 (22,500) 27,890

 
 
  Motion Carried.

18. Special Revenue And Debt Service Fund Adjustments So Actual Year-End 
Expenditures/Revenues Do Not Exceed Budget At The Total Fund Level -

2021-M-328

Motion by Kim Vaughan, seconded by Thomas Young that the 2021 special revenue 
fund budgets as identified in the December 29, 2021 Correspondence from the 
Controller/Administrator and Fiscal Analyst be amended to prevent actual year-end 
expenditures/revenues from exceeding budget and in order to gain compliance with the 
Uniform Budgeting and Accounting Act as shown in Table 2.
 2021 2021 Estimated 2021  

 11-30-21 Projected Difference Year End  

 

Amended Actual
Under 
Budget Amended

 

Special Revenue Funds Budget Exp/Rev
(Over 

Budget) Budget Comments
      

COUNTY PARKS & 
RECREATION
Revenue 19,500 30,000 (10,500) 30,000 Revenue to Actual
COUNTY PARKS & 
RECREATION
Expense 19,800 24,300 (4,500) 24,300 Expense to Actual
FAMILY COUNSELING 
Expense 2,000 7,000 (5,000) 7,000 Expense to Actual
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HEALTH DEPARTMENT 
Revenue 3,531,259 5,331,259 (1,800,000) 5,331,259 Revenue to Actual
HEALTH DEPARTMENT 
Expense 3,592,222 4,292,222 (700,000) 4,292,222 Expense to Actual
REGIONAL DWI NON-GRANT 
Revenue 20,000 24,000 (4,000) 24,000 Revenue to Actual
REGIONAL DWI NON-GRANT 
Expense 12,000 21,000 (9,000) 21,000 Expense to Actual
CDBG 
Expense 50,000 90,000 (40,000) 90,000 Expense to Actual
ROD AUTOMATION 
Revenue 52,450 62,450 (10,000) 62,450 Revenue to Actual
CPL 
Revenue 34,200 44,200 (10,000) 44,200 Revenue to Actual
DRUG FORFEITURE 
Revenue 1,000 360,000 (359,000) 360,000 Revenue to Actual
DRUG FORFEITURE 
Expense 50,000 160,000 (110,000) 160,000 Expense to Actual
SOLDIERS RELIEF 
Expense 25,000 35,500 (10,500) 35,500 Expense to Actual
STATE POLICE BUILDING 
Revenue 10,500 58,606 (48,106) 58,606 Revenue to Actual

 Motion Carried.
19. Correct Special Revenue And Debt Service Funds With Deficits -

2021-M-329

Motion by Kim Vaughan, seconded by Thomas Young that temporary supplemental 
appropriations from the general fund up to the amounts identified in the December 29, 
2021 Correspondence from the Controller/Administrator and Fiscal Analyst be 
authorized to prevent the identified funds from finishing the 2021 fiscal year in a deficit 
situation and gain compliance with the Uniform Budgeting and Accounting Act as 
shown in Table 3.
GENERAL FUND APPROPRIATIONS  

Friend of the Court $130,000
Arbela Township Police Svc Contract $10,000
Vassar Township Police Svc Contract $20,000
Millington Township Police Svc Contract $34,440
Victim Services Grant $49,200
Animal Shelter $30,000
Victim of Crime Act Grant $12,000
Coronavirus Emergency Supp Funding (CESF) $25,000
Mental Health Court $9,750
Remonumentation $24,000
Indigent Defense $30,000
Homeland Security $15,100

 Motion Carried.
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Recessed at 10:11 a.m.
Reconvened at 10:19 a.m.
At 10:19 a.m., there were 26 participants attending the meeting virtually.

20. Delinquent Tax Revolving Fund 2021 Income Transfer -

2021-M-330

Motion by Kim Vaughan, seconded by Dan Grimshaw to transfer the actual delinquent 
tax income to the General Fund as budgeted. Motion Carried.

21. Other Year End Compliance Adjustments -

2021-M-331

Motion by Dan Grimshaw, seconded by Kim Vaughan to authorize staff after 
consultation with the county auditors to conduct further year-end financial transactions 
and make other adjustments as necessary to gain compliance with the Uniform 
Budgeting and Accounting Act. Motion Carried.

Old Business - continued from above

2. Dispatch Director Replacement Update -
The application closing deadline has passed and interviews will be scheduled 
on January 11, 2022.

Correspondence/Resolutions
1. Eaton County Approved Resolution 21-12-125

2. Letter from The Lighthouse Neurological Rehabilitation Center - Dorothea Wilson

3. Federal Guideline/Requirements Regarding COVID discussed.  Braun Kendrick is 
watching the proposed regulations to determine how it will impact the County.

4. County Space RFP -
Commissioner Bardwell recommends the Board complete a walkthrough of the 
proposed buildings prior to making a decision.

Commissioner Liaison Committee Reports

Young

Board of Public Works -
Meets January 4, 2022.

County Road Commission Liaison -
Commissioner Young contacted the Road Commission and they were not 
aware of the solar powered streetlights that were installed.

Dispatch Authority Board

Genesee Shiawassee Thumb Works
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Great Start Collaborative

Human Services Collaborative Council (HSCC)

Jail Planning Committee

MAC Agricultural/Tourism Committee

Region VII Economic Development Planning

Saginaw Bay Coastal Initiative

Senior Services Advisory Council

Tuscola 2020

Local Units of Government Activity Report -
Attended the Columbia Township meeting with no update provided.

Bardwell

Behavioral Health Systems Board

Caro DDA/TIFA -
Meeting canceled.

Economic Development Corp/Brownfield Redevelopment
Meeting Canceled.

MAC 7th District -
Commissioner Bardwell will work with Renee to follow-up on scheduling a 
meeting.

MAC Workers Comp Board

MAC Finance Committee

TRIAD

Local Units of Government Activity Report

Vaughan
No Report.

Board of Health

County Planning Commission

Economic Development Corp/Brownfield Redevelopment

MAC Environmental Regulatory

Mid-Michigan Mosquito Control Advisory Committee

NACO-Energy, Environment & Land Use

Parks and Recreation Commission

Tuscola County Fair Board Liaison
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Local Units of Government Activity Report

DuRussel

Board of Health

Community Corrections Advisory Board

Dept. of Human Services/Medical Care Facility Liaison

Genesee Shiawassee Thumb Works -
Report provided as to how they assisted a local individual to gain employment.

Local Emergency Planning Committee (LEPC)

MAC Judiciary Committee

MEMS All Hazard

Local Units of Government Activity Report

Grimshaw

Behavioral Health Systems Board -
Report provided as there is still a need for a Psychiatrist.  There are not 
enough beds for consumers that need services.

Recycling Advisory

Local Units of Government -
Vassar Township is interested in purchasing a Police Vehicle to have at the 
Township for the contracted Deputy to use.

Jail Planning Committee

MI Renewable Energy Coalition (MREC)

Other Business as Necessary
  

1. Animal Control Truck -
Commissioner Vaughan asked for an update on the truck that was involved in an 
accident.  The insurance company is currently reviewing the matter.

2. MedStar Meeting - 
Commissioner Bardwell attended the meeting.  MedStar is looking for information on 
the number of runs throughout 2021.  There was a meeting that was scheduled with 
MMR but was canceled as there was not enough participation.  

3. ACW Ambulance -
Pam Shook provided an update on the runs that ACW was called out for out of their 
service area.
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4. Guidehouse List of Projects -
Clayette Zechmeister stated the list presented is a short list of ideas with more ideas 
coming forward.

Extended Public Comment
None

Adjournment
2021-M-332

Motion by Thomas Young, seconded by Kim Vaughan to adjourn the meeting at 10:54 
a.m. Motion Carried.

 
 
 
Jodi Fetting
Tuscola County Clerk
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MINUTES 

Committee of the Whole 
Meeting 

8:00 AM - Monday, January 10, 2022 

H.H. Purdy Building Board Room, 125 W. Lincoln St., Caro, MI 
48723 

  

Commissioner Bardwell called the regular meeting of the Committee of the Whole of the 
County of Tuscola, Michigan, held at the H.H. Purdy Building Board Room, 125 W. Lincoln St., 
Caro, MI 48723, on Monday, January 10, 2022, to order at 8:00 AM local time. 

  

Roll Call - Chief Deputy Clerk Elenbaum 

  

Commissioners Present In-Person: Thomas Young, Thomas Bardwell, Doug DuRussel, Dan 
Grimshaw 

Commissioner Grimshaw arrived at 8:11 a.m. 

  

Commissioners Absent: Kim Vaughan 

  

Others Present In-Person: Curtis Elenbaum, Clayette Zechmeister, Eean Lee, Judge Amy 
Grace Gierhart, Judge Nancy L. Thane, Judge Jason E. Bitzer, Mike Miller, Shelly Lutz, Steve 
Anderson, Al Michel, Mark Ransford, Damian Wasik, Bill Putman Sr., Bill Putman Jr., Sheriff 
Glen Skrent, Cody Horton, Renee Wood, William Lutz, Register John Bishop, Steve Anderson 

  

Also Present Virtual: Clerk Jodi Fetting, Kim Vaughan (from Tavares, Florida), Mary Drier, 
Tracy Violet, Mark Haney, Cindy McKinney-Volz, Cody Horton, Kate Curtis, Matt Brown, 
Deborah Babich, Crystal Knoblock, Dara Hood, Echo Torrez, Matthew Lane, Sandra Nielsen, 
Tom McLane, Kim Brinkman, K. Free, Treasurer Ashley Bennett, Debbie Mika, Robert McKay, 
Shannon Beach, Pam Shook, Brian Harris 

  

At 8:05 a.m., there were a total of 18 participants attending the meeting virtually. 
 

County Updates 

None 
 

New Business 
 

1. Register of Deeds Request for Out of State Conference Travel - 

Register of Deeds John Bishop explained the request for out of state conference travel 
to attend the Property Records Industry Association (PRIA) Spring conference held in 
Phoenix, Arizona, on February 15-16, 2022.  Matter to be placed on the Consent 
Agenda. 
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2. Occupational Safety and Health Administration (OSHA/MIOSHA) Potential Emergency 
Temporary Standard (ETS) - 

Shelly Lutz explained the potential enactment of the OSHA/MIOSHA Emergency 
Temporary Standard.  In order to avoid potential fines for being out of compliance, good 
faith efforts are recommended to made by January 24, 2022.  Shelly has been in 
communication with Emergency Manager Steven Anderson and Health Officer Amanda 
Ertman on a draft policy, the logistics of acquiring PCR tests and the turnaround time 
for obtaining the PCR test results.  Shelly suggested to begin a roster of employee's 
vaccination status as a preliminary step. Board took no action at this time and will wait 
for more information as it becomes available.   

3. Courthouse Security Update -  

Sheriff Glen Skrent explained currently Correction Officers are working overtime as 
Bailiffs in the courts, which is being used as a temporary solution.  Sheriff Skrent 
reiterated the overall staffing shortage in his Department.  Judge Amy Grace Gierhart 
addressed the Board concerning this matter explaining a proposed resolution has been 
discussed and presented by the parties involved.  Judge also explained how this 
solution could serve a dual purpose by providing the ability to have dedicated pre-trial 
services.  The Board would like the matter to be discussed by both legal counsels and 
have the matter placed on Thursday's agenda.   

4. Request for American Rescue Plan Act (ARPA) Project from Neil Jackson, Tuscola 
County Fair Board President - 

Clayette Zechmeister presented the submitted request of a proposed project of utilizing 
ARPA funds for the paving of the midway at the fairgrounds.  Clayette has submitted 
the $248,300.00 project proposal to Guidehouse for review and will keep the Board 
updated.  

 

Old Business 
 

1. Potential New Building Offer to the County - 

Al Michel, owner of the Pub and building next door formerly known as the Elbow Room, 
offered the former Elbow Room Building to the County at no cost for the County Space 
project.  Al stated the interior is all that, he believes, needs to be remodeled.  
Commissioner Young inquired if the building is Americans Disability Act (ADA) 
compliant.  Bill Putman, Sr. stated he feels it could be brought into ADA compliance.  
Bill estimates, with the interior remodel and the construction for ADA compliance, the 
cost would be approximately $500,000.00. Bill Putman, Sr. offered to donate the ADA 
portion of remodel of this building.    

2. Request From Renee J. Wood to Extend Consideration to Her Real Estate for Office 
Space Needs - 

Renee Wood presented her request for consideration of her real estate, which is 
adjacent to Mosquito Abatement, which is for sale to utilize for County space needs.  
Renee referred the Board to her Real Estate Agent Gary King if they have any questions 
or are interested in viewing the property.   

3. Office Space Needs - 

Clayette Zechmeister presented the comparisons on the Request for Proposal (RFP) 
with estimated costs without the new considerations presented at the meeting today.  
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Mike Miller mentioned that he had a conversation with the owner of the now closed Big 
Boy in Caro.  The owner stated that he would like to be considered if the Board is now 
going to accept considerations outside of the Caro City Limits.  Bill Putman, Sr. stated 
if the Board went forward with either of the two proposals heard today, he would pull 
his bid.  The Board discussed the necessity of having the Buildings and Grounds 
Committee review the submissions to provide a recommendation.  Mark Ransford 
addressed the Board regarding their course of action to review the proposed properties 
closer.   Mark would just ask that the selection is awarded on the best fit for the County 
and would hope that it not be based on the individual submitting the proposal.  Bill 
Putman, Jr. addressed the Board of his availability to get any additional information the 
Board may need in their review process.  Renee Wood added clarification to her 
proposal in that there would be three options to her proposal being the County could 
rent, rent to own, or purchase.    

 

Finance/Technology 

 

 Primary Finance/Technology 
 

1. Medical Care Community 2021 Millage Transfer Request - 

Clayette Zechmeister explained the request submitted by the Chief Executive 
Officer of the Medical Care Faciltiy on December 29, 2021.  Matter to be added 
to the Consent Agenda.   

2. Guidehouse Non-Entitlement Units of Local Government (NEU'S) Survey 
Results Regarding American Rescue Plan Act (ARPA) Funds - 

Clayette Zechmeister explained the survey results obtained from Guidehouse of 
the NEU's regarding the ARPA funds.  Guidehouse would like to be authorized 
to conduct 30-minute consultations with each Local Unit at the cost of $90.00 
that would be covered under the County ARPA Funds.  Commissioner Grimshaw 
suggested the importance of sending written letters of correspondence 
extending this offer.  Clayette will prepare and send a notice through the mail to 
each Local Unit of Government that has yet to respond to the initial inquiry from 
Guidehouse.  Matter to be place on the Consent Agenda.  

 

 On-Going and Other Finance 

None 
 

 On-Going and Other Technology 
 

1. Security Demo - 

Chief Information Officer Eean Lee provided an update on a security 
demonstration his team provided and informed the Board that he would be 
submitting the project for consideration for the Project of the Year to the Michigan 
Government Management Information Sciences (GMIS) Committee. 
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Building and Grounds 

 

 Primary Building and Grounds 
 

1. County Space Needs - 

There was continued discussion about what specifically the Board would like to 
see achieved by the Building & Grounds Committee of the proposals presented.  
Clerk Fetting asked to be included in correspondence when setting up the 
meeting so that she could make sure a Clerk was available to attend and that 
the meeting was posted.  

 

 On-Going and Other Building and Grounds 

None 
 

Personnel 

 

 Primary Personnel 
 

1. Dispatch Director Interviews - 

Commissioner Grimshaw mentioned that the 911 Dispatch Authority Board 
would be conducting interviews January 11, 2022 for the open Dispatch Director 
position.  Sandra Nielsen commented that everyone being interviewed is a 
current County Employee.  Sandra also provided clarification on how the 
Authority Board typically makes their recommendation and submits to the Board 
of Commissioners for approval.  The Commissioners requested a 
recommendation from the selection committee and also to be provided with a list 
of all applicants and their resumes.    

2. Clerk Stipend for Election Programming - 

Clayette currently working with Legal Counsel on this matter.   
3. Dispatch Union Contract - 

This contract has not been settled yet.   
4. County Retirement Discussion -  

Commissioner Grimshaw reiterated the importance of this matter and how it 
should be discussed further in the near future.   

5. Kennel Attendant Interviews - 

Interviews have been completed.  
 

 On-Going and Other Personnel 

None 
 

Other Business as Necessary 
 

1. March 2022 Board Meeting Schedule - 

Commissioner Bardwell discussed the availability of the other Commissioners for 
meeting in the Month of March and possible conflicts.   
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2. State Redistricting Changes - 

Commissioner Grimshaw discussed the State Redistricting.  Tuscola County will now 
have three State House Representatives with the changes made if the current legal 
action against it is dismissed.  

 

On-Going Other Business as Necessary 

None 

  

At 10:43 a.m., there were 25 people attending the meeting virtually.  
 

Public Comment Period 

None 
 

Adjournment 

 

Motion by Douglas DuRussel, seconded by Thomas Young to adjourn the meeting at 10:45 
a.m.  Motion carried. 

 

 

 

  

  

  

Curtis Elenbaum 

Tuscola County Chief Deputy Clerk 
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JOHN BISHOP

TUSCOLACOUNTY REGISTEROF DEEDS

125 W. Lincoln Street, Suite 400

Caro, Michigan 48723

(989) 672-3840

Re: Authorization to attend conference

County Commissioners:

Please allow this note to suffice as my written request for authorization for out—of-statetravel, pursuant

to section 2.4.1 of the Tuscola County Travel/Mealpolicy. I would like to attend the PRIA (Property

Records Industry Association) spring conference held in Phoenix, Arizona, on February 15 and 16, 2022. I

would use my own frequent flyer miles to cover the majority of the travel expenses (this would however

not include a $39.20 airline fee). It is my understanding that the motel fees would be $900.00 ($225.00

per night). The only other expenses would be that of meals ($31.00 per day, per county policy), the parking

fees at the Detroit Metropolitan airport, where l would leave my vehicle, and mileage to and from the

airport.

I trust this adequately explains my request. If not, I would be more than willing to answer any questions

at your convenience. Thank you for your consideration.

Sincerely,

John Bishop

DEC29 202‘.
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TUSCOLA COUNTY ANIMAL CONTROL   
2738 W. CARO RD 
CARO, MI 48723 
Phone: 989-672-3863 
Fax: 989-672-3003 
Email: TCAC@tuscolacounty.org 
 

 

Request for Hire 

 

Re: Animal Control Kennel Attendant Vacancy  
Date: January 12, 2022  
BOC Meeting: January 13, 2022  

 

Request to hire Miranda Weigold for the current open position of Kennel Attendant for the Tuscola 
County Animal Control Department.  

Effective start date: January 26, 2022  

Rate of pay (Step 1): $15.64  
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December 9, 2021

A regular meeting of the Board was held in their offices at 1733 S. Mertz Rd., Caro, Michigan on Thursday,
December 9, 2021 at 8:00 A.M.

Present: Road CommissionersJohn Laurie, Gary Parsell, Julie Matuszak, David Kennard, and Duane Weber;
Acting County Highway Engineer Brent Dankert, OperationsEngineer Will Green, Superintendent/Operations
Manager Jay Tuckey, Assistant SuperintendentJason Root, and Director of Finance/Secretary-Clerk Michael Tuckey.

Motion by Parsell secondedby Kennard that the minutes of the November 24, 2021 regular meeting of the
Board be approved. Weber, Kennard, Matuszak, Parsell, Laurie --- Motion Carried.

Motion by Matuszak seconded by Weber that the minutes of the November 24, 2021 closed session of the
Board be approved. Weber, Kennard, Matuszak, Parsell, Laurie --- Motion Carried.

Payroll in the amount of $113,921.91 and bills in the amount of $1,131,854.35 covered by vouchers #2021-61

and #2021-62 were presented and audited.

Motion by Matuszak seconded by Parsell that the payroll and bills be approved. Weber, Kennard, Matuszak,

Parsell, Laurie --- Motion Carried.

Brief Public Comment Segment:
(1) Mr. G.F. Rolka asked the Board for the Road Commission’s winter maintenance operating procedures.

The Board explainedthe prioritized winter maintenance procedures.

Management and the Board reviewed and discusseda letter received from the Wisner Township Board. After

review and discussion, the following two (2) motions were introduced:

Motion by Parsell seconded by Weber to approve the request from the Wisner Township Board for a variance

of the Local Road Improvement and Township Allowance Policy for the 2021 season due to planned projects not

being completed, and to approve carrying over their Township Allowance to the 2022 season. Weber, Kennard,

Matuszak, Parsell, Laurie --- Motion Carried.

Motion by Weber seconded by Matuszak to approve the request from the Wisner Township Board to initiate

Road R.O.W. Abandonment Procedures for the 25’ road right-of-way in Oakhurst Park, and to forward the request to

the Road Commission’s Attorney for processing. Weber, Kennard, Matuszak, Parsell, Laurie --- Motion Carried.

At 8:15 A.M. the following bids were opened for On-Site Fuel Supply:

O.P.l.S.

Bidder Margin

Hirschman Oil Supply -- $0.115 per gallon

Cass City Oil & Gas Company -- $0.100 per gallon

Motion by Parsell seconded by Matuszak that the bids for On-Site Fuel Supply be accepted, reviewed by
Management, and tabled until the next regular meeting of the Board. Weber, Kennard, Matuszak, Parsell, Laurie ---

Motion Carried.
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6
' J Acting County Highway Engineer Dankert provided to the Board a list of Federal Aid projects approved at the

recent Rural Task Force meeting.

Acting County Highway Engineer Dankert discussed with the Board the upcoming Fiber Network Projects
throughout Tuscola County. Dankert will review the permitting process, and report back to the Board.

Director of Finance Michael Tuckey presented to the Board a proposed 2022 Budget. After discussion and
review of various ?nancial reports, the following motion was introduced:

Motion by Weber seconded by Kennard to accept the proposed 2022 Budget as presented, and to table
approving the proposed 2022 Budget pending the Budget Public Hearing scheduled at the next regular meeting of the
Board. Weber, Kennard, Matuszak, Parsell, Laurie --- Motion Carried.

Motion by Parsell seconded by Weber to approve Andy Hecht be promoted to the position of Caro Division
Foreman effective January 1, 2022, as recommended by Management. Weber, Kennard, Matuszak, Parsell, Laurie ---

Motion Carried.

Motion by Weber seconded by Parsell to approve Allen Jacobs be promoted to the position of Assistant
Superintendent effective January 1, 2022, as recommended by Management. Weber, Kennard, Matuszak, Parsell,
Laurie —-- Motion Carried.

Motion by Parsell seconded by Matuszak to appoint Jason Root, Allen Jacobs, and Andy Hecht as Road
Commission representatives on the Tuscola County All-Hazards Team, as recommended by Management. Weber,
Kennard, Matuszak, Parsell, Laurie --- Motion Carried. ‘

Motion by Matuszak seconded by Parsell that the Road Commission internally post the position of Caro
Working Foreman. Weber, Kennard, Matuszak, Parsell, Laurie --- Motion Carried.

Acting County Highway Engineer Dankert provided to the Board an update regarding current road and bridge

construction projects.

Motion by Parsell seconded by Matuszak that the meeting be adjourned at 10:00 A.M. Weber, Kennard,
Matuszak, Parsell, Laurie --- Motion Carried.

Chairman

Secretary-Clerk of the Board
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December 22, 2021

A regular meeting of the Board was held in their offices at 1733 S. Mertz Rd., Caro, Michigan on Wednesday,
December 22, 2021 at 8:00 A.M.

Present: Road CommissionersJohn Laurie, Gary Parsell, Julie Matuszak, David Kennard (arrived at 8:25), and
Duane Weber; Acting County Highway Engineer Brent Dankert (via telephone), Operations Engineer Will Green,

Superintendent/OperationsManager Jay Tuckey, Assistant Superintendent Jason Root, and Director of
Finance/Secretary-Clerk Michael Tuckey.

Motion by Parsell seconded by Matuszak that the minutes of the December 9, 2021 regular meeting of the

Board be approved. Weber, Matuszak, Parsell, Laurie --- Motion Carried.

Payroll in the amount of $117,726.84 and bills in the amount of $872,504.24 covered by vouchers #2021-63,

#202l—64,#2021-65, #2021-66, and #HRA-102 were presented and audited.

Motion by Weber secondedby Matuszak that the payroll and bills be approved. Weber, Matuszak, Parsell,

Laurie --- Motion Carried.

Brief Public Comment Segment:
(1) Wisner Township Supervisor Tim Rumble appearedbefore the Board to discuss Wisner Township’s

request to carry over their 2021 Township Allowance and their request to abandon the 25’ road right-of-

way in Oakhurst Park. Chairman Laurie reported that both requests were approved at the last regular

meeting of the Board.

(2) Mr. Bill Nordhof appeared before the Board to discuss the Fixed Object and Tree Removal Safety Grant

Project on Hurds Corner Road. The Board and Acting County Highway Engineer Dankert explained the

scope of the project.

BUDGET PUBLIC HEARING

At 8:15 A.M. a budget public hearing was held to hear any comments regarding the proposed 2022 Budget for

the Tuscola County Road Commission. Director of Finance Michael Tuckey presented the proposed 2022 Budget.

After hearing comments from the public, the following motion was introduced:

Motion by Matuszaksecondedby Weber that the proposed2022 Budget for the Tuscola County Road

Commission be adopted as presented. Weber, Matuszak, Parsell, Laurie --- Motion Carried.

Motion by Matuszak secondedby Parsell that the bids for On-Site Fuel Supply taken and accepted at the last

regular meeting of the Board be awarded to Cass City Oil & Gas Company. Weber, Kennard, Matuszak, Parsell,

Laurie --- Motion Carried.

Motion by Parsell seconded by Kennard to approve the request from the Fairgrove Township Board for a

variance of the Local Road Improvement and Township Allowance Policy for the 2021 season due to planned

projects not being completed, and to approve carrying over their Township Allowance to the 2022 season. Weber,

Kennard, Matuszak, Parsell, Laurie --- Motion Carried.

Motion by Parsell seconded by Weber to approve Scott Bates be promoted to the position of Caro Division

Working Foreman effective January 1, 2022, as recommended by Management. Weber, Kennard, Matuszak, Parsell,
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Motionby Matuszak seconded by Kennard that the Road Commission internally post the position of Heavy
Equipment Operator at the Deford Division. Weber, Kennard, Matuszak, Parsell, Laurie --- Motion Carried.

Motion by Kennard seconded by Matuszak to approve the request for an additional 3.0% salary increase for

the Shop Foreman. Yeas: Kennard, Matuszak. Nays: Weber, Parsell, Laurie --- Motion Failed.

Motion by Parsell seconded by Kennard that the structure on Rossman Road 0.10 mile east of Underwood
Road over the S.O. Drain in Wells Township be posted for a maximum gross weight of forty-two (42) tons for a

straight truck, ?fty-?ve (55) tons gross weight for a semi, and sixty-nine (69) tons gross weight for a double-bottom.
Weber, Kennard, Matuszak, Parsell, Laurie --- Motion Carried.

Motion by Parsell secondedby Weber to approve the recommendation of the Superintendent/Operations
Manager to hire the proposedcandidate?nalists to ?ll four (4) hourly job openings within the Light Equipment

Operator classi?cation, pending a successful drug screening. Weber, Kennard, Matuszak, Parsell, Laurie --- Motion

Carried.

Motion by Matuszakseconded by Parsell that the following Resolution be adopted:

RESOLUTION OF RETIREMENT

WHEREAS, Jay Tuckey has given over forty-two (42) years of loyal service to the Tuscola County Road

Commission beginning his career on October 24, 1979, and

WHEREAS, during these many years Jay has been a dedicated, hard working, and loyal employee. Jay has

performedhis job in a professionalmanner and was always dependable during his years of serving the public, and

WHEREAS, his wealth of knowledge and experience of Road Commission operations will be dif?cult to

replace. Jay will be greatly missed by his fellow employees and associates of the Tuscola County Road Commission,

all of whom wish him much happiness in his retirement effective December 31, 2021.

THEREFORE, BE IT RESOLVED, that this Tuscola County Board of Road Commissioners acknowledges its

debt and gratitude to Jay Tuckey.

BE IT FURTHER RESOLVED, that this resolutionbe spread upon the of?cial records of the Tuscola County

Road Commissionand that on behalf of the Citizens of Tuscola County we thank you.

'~~-W “Weber,’Kennard, Matuszak, Parsell, Laurie --- Motion Carried.

Motion by Parsell secondedby Weber that the meeting be adjourned at 9:35 A.M. Weber, Kennard,

Matuszak, Parsell, Laurie --- Motion Carried.

Chairman

Secretary-Clerk of the Board
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