TUSCOLA COUNTY BOARD OF COMMISSIONERS

MEETING AGENDA
THURSDAY, SEPTEMBER 12, 2019 — 8:00 A.M.

H. H. PURDY BUILDING BOARD ROOM
125 W. Lincoln Street
Caro, M1

125 W. Lincoln Street Phone: 989-672-3700
Caro, MI 48723 Fax: ©989-672-4011

8:00 AM. Call to Order ~ Chairperson Bardwell
Prayer — Pastor Paul McNett, Caro Church of the Nazarene
Pledge of Allegiance — Commissioner Vaughan
Roll Call — Clerk Fetting
Adoption of Agenda
Action on Previous Meeting Minutes (See Correspondence #1)
Brief Public Comment Period for Agenda ltems Only
Consent Agenda Resoclution (See Correspondence #2)

New Business

* Request for Annual Delegation of School Plan Review (See
Correspondence #3)

e Homeland Security Fiduciary Assignment to Midland County (See
Correspondence #4)

« Appointment of Republican Party Representative to Board of
Canvassers (See Correspondence #5)

e Appointment of Democratic Party Representative to Board of
Canvassers (See Correspondence #5)

Old Business
e EDC Board Information (See Correspondence #6)

e EDC Board Appointments {(See Correspondence #7)

Correspondence/Resolutions
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COMMISSIONER LIAISON COMMITTEE REPORTS

GRIMSHAW
Behavioral Health Systems Board
Recycling Advisory
Local Units of Government

JENSEN
Board of Health
Community Corrections Advisory Board
Dept. of Human Services/Medical Care Facility Liaison
Genesee Shiawassee Thumb Works
Jail Planning Committee
Local Emergency Planning Committee (LEPC)
MAC Judiciary Committee
MEMS All Hazard
Local Units of Government Activity Report

BARDWELL
Behavioral Health Systems Board
Caro DDA/TIFA
Economic Development Corp/Brownfield Redevelopment
MAC 7" District
MAC Workers Comp Board
TRIAD
Local Units of Government Activity Report

YOUNG
Board of Public Works
County Road Commission Liaison
Dispatch Authority Board
Genesee Shiawassee Thumb Works
Great Start Collaborative
Human Services Collaborative Council (HSCC)
Jail Planning Committee
MAC Agricultural/Tourism Committee
MI Renewable Energy Coalition (MREC)
Region VI Economic Development Planning
Saginaw Bay Coastal Initiative
Senior Services Advisory Council
Tuscola 2020
Local Units of Government Activity Report
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VAUGHAN
Board of Health
County Planning Commission
Economic Development Corp/Brownfield Redevelopment
MAC Environmental Reguiatory
Mid-Michigan Mosquito Controf Advisory Committee
NACO-Energy, Environment & Land Use
Parks and Recreation Commission
Tuscola County Fair Board Liaison
Local Units of Government Activity Report

Other Business as Necessary
Extended Public Comment

Adjournment

Note: If you need accommodations to attend this meeting please notify the
Tuscola County Controller/Administrator's Office (989-672-3700) two
days in advance of the meeting.
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#1

#2

#3

#5

#6

#7

#8

#9

#10

#11

#12

#13

CORRESPONDENCE

August 29, 2019 Full Board & Statutory Finance Minutes

Consent Agenda Resolution

Request for Annual Delegation of School Plan Review

Homeland Security Fiduciary Assignment to Midland County

Appointment of Republican and Democratic Party Representatives to Board
of Canvassers

EDC Board Information from Previous Actions

EDC Board Appointments

Committee of the Whole Minutes 09-09-19

Road Commission Minutes 08-08-19 Meeting

Road Commission Minutes 08-22-19 Meeting

Cheboygan County Resolution 19-13 in Suppor of Line 5 Tunnel

Antrim County Resolution 21-2019 opposing the Trial Court Funding
Commission Interim Report dated April 8, 2019.

Marquette County Resolution Opposing Legislation to Prevent County
Commissioner Candidates from Disclosing Their Party Affiliation on Ballots
Provided to Michigan Voters
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Draft
TUSCOLA COUNTY BOARD OF COMMISSIONERS
August 29, 2019 Minutes
H. H. Purdy Building

Commissianer Bardwell called the meeting of the Board of Commissioners of the
County of Tuscola, Michigan, held at the H.H. Purdy Building in the City of Caro,
Michigan, on the 29th day of August 2019, to order at 8:00 o'clock a.m. local time.

Prayer — Commissioner Bardwell
Pledge of Allegiance — Commissioner Young

Roll Call — Clerk Fetting

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell,
District 3 - Kim Vaughan, District 4 - Mark Jensen, District 5§ — Daniel Grimshaw

Commissioner Absent: None

Also Present: Clerk Jodi Fetting, Clayette Zechmeister, Register John Bishop,
Treasurer Patricia Donovan-Gray, Mike Miller, Lieutenant Brian Harris, Mike Green,
Steve Erickson, Jim McLoskey, Nancy Erdody, Marilyn Holt, Mark Haney, Tisha Jones-
Holubec, Jean Doss (via conference call), Karen Currie (via conference call), Renee

Francisco

Adoption of Agenda -

19-M-158
Motion by Young, seconded by Jensen to adopt the agenda as presented.
Motion Carried.

Action on Previous Meeting Minutes -

19-M-159
Motion by Young, seconded by Jensen to adopt the meeting minutes from the
August 15, 2018 Regular Board and Statutory Finance meetings. Motion

Carried.
Brief Public Comment Period for Agenda Iltems Only - None

Consent Agenda Resolution - None



BOC Minutes - Draft 2 8/29/19

New Business -
-Correctional Health Care Annual Contract Renewal for Medical Services for

Inmates -

Lieutenant Brian Harris provided an explanation of the contract renewal. He has
reviewed the contract and would like to complete further research before
recommending approval.

-Homeland Security Radic Bids -
Clayette Zechmeister presented the bid on behalf of Steve Anderson.

19-M-160
Motion by Young, seconded by Jensen to approve the purchase of the four
APX4000 radios and accessories, from Pro-Com pending the needed approval of
the pending Grant Agreements with the City of Midland who is acting as the FY
2018 fiduciary for the Homeland Security Grant. Motion Carried.

-County Land Bank - Steve Erickson presented to the Board regarding State
Land property that was the former prison area. The Board has the option to have
the interested property surveyed to be reviewed by the State Land Bank for
transfer to the County to place in the County Land Bank. The Board provided
direction to Steve Erickson to clarify items prior to proceeding forward.

-Capitol Services Rally Update - Jean Doss provided an update to the Board
regarding the success of the Caro Center Rally that took place on August 27,
2019. She was very pleased with how the Rally turned out.

-Bobcat Lease Buyout/General Fund Loan (continued below) - Board discussed
the terms of the current lease and the option of the county loan to purchase the
Bobcat from the current lease. The Board has questions regarding the property
tax listed in the lease.

-KC Communications Rally Update - Karen Currie provided an update of the
media coverage that was received from the Caro Center Rally on August 27,
2019. She was very pleased with the wide-range of print, television and radio
coverage.

-Invoice Review/Approval Jodi Berline Designs (matter moved up from Old
Business) -

19-M-161
Motion by Young, seconded by Jensen to approve the invoice from Jodi Berlin
Design in the amount of $750.0C for custom logo design for Caro 4 Michigan in
the special programs line item through the use of fund balance. Motion Carried
with Grimshaw dissenting.

19-M-162




BOC Minutes - Draft 3 8/29/19

Motion by Grimshaw, seconded by Jensen 1o notify KC Communications that the
Board will nct accept liability for any 3rd party contracting without prior Beard
approval. Motion carried.

Recess at 10:03 a.m.
Reccenvened at 10:13 a.m.

-Bobcat Lease Buyout/General Fund Loan (continued from above) -

19-M-163

Motion by Grimshaw, seconded by Jensen that a loan be provided to the
Recycling Center in the amount of $16,810.42 to pay off the bobcat Lease. Said
loan to be repaid to the county from the Recycling Fund beginning in 2020.
Payments shall be made in three equal annual installments. Motion Carried.

-EDC Application submitted by Mike Pattullo - Commissioner Young questioned if
an EDC application has been received from Mike Patiulio. Clerk Fetting stated
that she has received an application and it has been placed on file. Clerk Fetting
has not been made aware of a vacancy in order to advertise for the vacancy as
per the Board policy. His application will be presented to the Board when the
2020 appointments are to be made.

Old Business -

-Possible Land Surveying cost on State Land - Discussed during New Business.
-County Land Bank - Discussed during New Business.
-MAC 7™ District Meeting - Renee Francisco provided an update of the response

of the attendees for the district meeting. Commissioner Bardwell will prepare a
follow-up letter to send to Commissioners within the District.

Correspondence/Resolutions -

-Alger County Resolution in support of the Caro Center.
-Peter Cohl of Cohl, Stocker & Toskey, P.C. is hosting a seminar for negotiations
training at the Bavarian Inn Lodge on October 17, 2019.

COMMISSIONER LIAISON COMMITTEE REPORTS

VAUGHAN

Board of Health

County Planning Commission

Economic Development Corp/Brownfield Redevelopment
MAC Environmental Regulatory

Mid-Michigan Mosquito Control Advisory Committee
VAUGHAN (continued)

NACO-Energy, Environment & Land Use

Parks and Recreation Commission
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BOC Minutes - Draft 4 8/2%8/19

Tuscola County Fair Board Liaison
Local Units of Government Activity Report - Spoke to Senator Daley and
Representative Green regarding continued support of the Caro Center.

GRIMSHAW

Behavioral Health Systems Board

Recycling Advisory

Local Units of Government

Resolutions - There are two resolutions included in the Board packet that
address services provided to Community Mental Health and he recommends the
Board review them.

JENSEN

Board of Health

Community Corrections Advisory Board

Dept. of Human Services/Medical Care Facility Liaison
Genesee Shiawassee Thumb Works

Jail Planning Committee

Local Emergency Planning Committee (LEPC)

MAC Judiciary Committee

MEMS All Hazard - Will meet bi-monthly.

Local Units of Government Activity Report

BARDWELL

Behavioral Health Systems Board

Caro DDA/TIFA

Economic Development Corp/Brownfield Redevelopment

MAC 7' District

MAC Workers Comp Board

TRIAD

Local Units of Government Activity Report - Almer Township adopted a cemetery
ordinance.

YOUNG

Board of Public Works

County Road Commission Liaison - Replaced 102 culverts this year which is a
record. They are struggling in getting bids for road work.
Dispatch Authority Board

Genesee Shiawassee Thumb Works

Great Start Collaborative

Human Services Collaborative Council (HSCC)

Jail Planning Committee

MAC Agricultural/Tourism Committee

MI Renewable Energy Coalition (MREC)

YOUNG (continued)

Region VI Economic Development Planning
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Saginaw Bay Coastal initiative

Senior Services Advisory Council

Tuscola 2020

Local Units of Government Activity Report

Other Business as Necessary - None

Extended Public Comment -
-Nancy Erdody provided an update regarding her issue with her property near the
Reese Schools. Mr. Hendricks, Mr. Wetters and Mr. Stowe has had a meeting
although no solition has been presented. Commissioner Grimshaw will follow-
up with Curtis Stowe regarding the issue.

Meeting adjourned at 11:07 a.m.

Jodi Fetting
Tuscola County Clerk




Statutory Finance Commities Minuies
August 28, 2019
H.H. Purdy Building
125 W. Lincoln 8t, Caro M
Meeting called to order al 1107 am.
Commissionsrs Presant. Young, Bardwall, Vaughan, Jensen, Grimshaw

Commissinners Absent: MNong

Also Fresent: Clerk Jodi Fetling, Clayetie Zechmeister

-Claims and Per Diems were reviewed and approved.

-Llayetle Zechmeisier reported that she is cumrently working with Director Leah Nacy
and the county atforney in drafling the revised the animal control ordinanas.

-Commissionar Grimshaw questioned what paramelers and casts are used by the
Animal Control Direclor in determining costs associated with animal care.

Public Commend - None

Mesting adjourned at 11114 am,

Jodi Falting
Tuscola County Clerk
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COUNTY OF TUSCOLA

STATE OF MICHIGAN

RESOLUTION TC ADOPT CONSENT AGENDA

At a regular meeting of the Board of Commissioners of the County
of Tuscola, Michigan, held at the H.H, Purdy Building in the Village of Caro, Michigan, on the
12" day of September, 2018 at 8:00 am. local time.

COMMISSIONERS PRESENT,

COMMISSIONERS ABSENT.

It was moved by Cormmissioner and supported by Commissioner
that the following Consent Agenda Resolution be adopied:

CONSENT AGENDA

Agenda Reference: A
Entity Proposing: COMMITTEE OF THE WHOLE $/08718

Description of Matter:  Move that authorization is provided o post and advertise (o refill
vacant Full ime Account Clerk i in the County Treasurers office.

T 1S FURTHER RESOLVED that any motion, resolution, or other act of Tuscola Counly
mconsistent with this Resolution 8 hereby rescinded, modified, replaced or supersedad by this
Resolution.

YEAS:
NAYE:

ABSTENTIONS:



RESOLUTION ADGPTED.

Thomas Bardwell, Chairperson Jodi Fetling
Tuscola County Board of Commissioners Tuscols County Clark
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Request for Annual Delegation of Schoo! Plan Revlew and Inspecticn Authority te a Local Unit of Goverament Enforcing Agency
Michigan Department of Licensing and Regulatory Affairs
Bureau of Construction Codes
P.O. Box 30254, Lansing, M| 48808

Phone: 517-241-9303 / E-Mail: lara-becc-asd@michigan.gov
www.michigan.govibes

Autharity, 2006 PALQ? LARA is an equal opporiunily employenprogram. Auxillary zlds, services and cther reasonabie accomorations sie
Penally. Fatlute lo previde Information may resull in the denlal of your request, | gvallable upon request (o Indviduals with dissbilives.

SCHOOL DISTRICT
7, COUNTY
Kanj’\‘o«x commu.\'\{{ \fghwl‘.' I Tescol « |
$7906 Stode Skree® — —]
in STATE 71P CODE TELEPHONE NUMBER (Include Area Cooe) __ | FAX NUMBER {include Ares Code)
LL&:\M M| MR [484- g3~ 2299 || ¥4 -6¥3 - 2071

CT PERSON TITL E-MAIL ADDRESS
A4 Dr.ke j@+ L A Arale @ Kanthon CAR- oy |

Each local govemnment enforcing agency In which facllities of the school district are localed must complete this application allesling fo the agreement with the
informalion conigined in this application. (Altach additional sheets if necessary)

LOCAL UNIT OF GOVERNMENT / COPE ENFORCING AGENCY

South Central Construction Code Inspection Fﬁlmscola
I‘l 309 CleaverRd Ste. A
Y STATE 217 CODE TELEPHMONE NUMBER Asen AX WUMBE] n
aro 1w 8723 [(989) 672-3750 989) 672-3814
PRIMARY CONTAGT PERSON e E-MAIL ADDRESS
[Curtis Stowe — | |[Bid Official .

By checking the boxes below you are centifying the following:
B The governmental subdivision and the enforcing agency are qualified by experience or training to adminisler and enforce this act and
the code and all related acts and rules

B Pursuant to MCL 338.851(b}(5) this form is to certify thal full-time code officials, inspectors and plan reviewers registered under the
skilled trades regulation act, 2016 PA 407, MCL338.5101 to 338.6133, will conduct plan reviews and inspections of school buildings.

Agency personnel are provided as necessary & Administrative services are provided

B Timely field inspaction servicas will be provided [ Pian review services are provided

Certification by School District and Locat Government Enforcing Agency - In the sections below, provide the signalure of lhe schoo! board and the local
government authorized 1o enforce construclion codes in wihich school faclliies are localed. Note: A local govemmenl not authorized to enforce Lhe state

conslruclion codes does not qualify for delegation of school plan review and inspsction authorily.
SIGNATURE AND CERTIFICATION OF SCHOOL BOARD PRESIDENT

| hereby certlfy the information contained In this application is accurate and that | am duly authorized to sign on behalf of the parties listed in this applicalion.
| Hurther cenjfy adherence {0 aII appllcable laws and rules under the delegation of authorily.

TISTRICT

/et e lup

—
ATE

S-;Jei-;-’oa 9

SIGNATURE AND CERTIFIEAPON OF LOCAL UNIT OF GOVERNMENT

| hereby certify the information contalned in this application is accurate and that | am duly authorized ie sign on behalf of the parties listed in (his application.
| further certify adherence 10 8}l applicable lews and rules under the delegation of authorily.

w&&m Frint) W&mm_‘
— i
SIGNATURE OF LOCAL UNIT OF GOVERNMENT OFFICIAL

BCLC-93% (Rov. D6MY)
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CITY OF MIDLAND, MICHIGAN
2018 HOMELAND SECURITY GRANT PROGRAM
SUBRECIPIENT FUNDING AGREEMENT

THIS SUBRECIPIENT FUNDING AGREEMENT, entered into this  12th day of

September 2019, by and between the CITY OF MIDLAND, a Michigan municipal corporation
of 333 Ellsworth Street, Midland, Michigan, hereinafter referred to as “City”, acting as Fiduciary
Agent for the 2018 Homeland Security Grant Program (Fiduciary) and Tuscola County
_____ (Political Sudivision), with a fiscal year end of _December 31, 2019.

WITNESSETH, THAT:

WHERAS, pursuant to the Urban Cooperation Act of 1967, 1967PA 7, mcl 124.501, et,seq., the
Fiduciary and the Political Subdivision enter into the agreement for the purpose of passing through
2018 Homeland Security Grant Program (grant program) funds to the Political Subdivision, delineating
the relationship and responsibilities among the Fiduciary, the Political Subdivision and the Region 3
Homeland Security Planning Board regarding the grant program; and addressing use of grant program
funds, including but not limited to, the purchase, use and tracking of equipment purchased with grant

program funds, purchase or reimbursement of services with grant program funds, and/or

reimbursement for certain salaries and/or overtime with grant program funds.

WHEREAS, the City of Midland was elected and appointed Fiduciary for the 2018 Homeland
Security Grant Program by the Region 3 Homeland Security Board on August, 6, 2018; and the City of
Midiand accepted the position of Fiduciary and as a result entered into the 2018 Homeland Security
Grant Program with the Michigan State Police Emergency Management and Homeland Security
Division (MSP-EMHSD) and became the Subgrantee for the grant program effective September 1,
2018. In consideration of the mutual promises, obligations, representations, and assurances in the
agreement, the parties agree to the following:

1. Definitions: The following words and expressions used throughout this agreement, whether used in
singular or plural, or possessive or non-possessive, shall be defined, read, and interpreted as follows:
1.I.  Agreement means the terms and conditions of this agreement, the exhibits attached hereto

and any other mutually agreed to written and executed modification, amendment or
addendum.

1.2. Claim means any alleged loss, ¢claim, complaint, demand for relief or damages, cause of
action, proceeding judgement deficiency, liability, penalty, fine, litigation, costs and/or
expenses, including but not limited to, reimbursement for attomey fees, witness fees, court
costs, investigation expenses, litigation expenses, and amounts paid in settlement, which are
imposed on, incurred by or asserted against the Fiduciary or Political Subdivision, as defined

2018 Homeland Security Grant Program Funding Agreement Page ]




herein, whether such claim is brought in aw or equity, rort, Contract, or otherwise,

1.3 Flduciary means the City of Midland, 2 Michigan municipal corporation including, bur not
timited 10, s Council, any and all of s departments, divisions, elested and appointed
officials, directors, authorities, committess, emplovess, agenis, subconiractors, attormeys,
and/or gny such person’s SuUccessors.

1.4, Parte/Parties means the Fiduciary and the Political Subdivizion may also be referred (o
individuslly as party or jointly as parties.

1.3, Political Subdivision means s Michigan Municipal Corporation including but not Inited 1o,
its Council, Bosrd, and any and all of its departments, divisions, elected and appanted

officials, directors, board members, council members, commissioners, authorities,

commitices, employees, agents, subsontractors, attameys, andior any such person’s
RULCEss0Ts.

1.6, Region means the area comprised of Alcona, Arenac, Bay, Genesee, Gladwin, Huron, losco,
Lapeer, Midland, Ogemaw, Oscoda, Saginaw, Sanilac end Tuscola Counties, The Region
mirrors the existing State Emergency Management 3% District and the Office of the Public
Health Preparedness Bio-Defense Network region.

17, Region 3 Homeland Security Plauning Beard (Region 3 Planuing Beayd) means the
Regional Homeland Security Planning Board for Region 3, as erested by the Michigan
Hometand Protection Board, and is comprised of the Counties from the Region,

1.8, 2018 Homeland Secarity Grapt Program {grant program) mieans the grant program
descnbed and explained in Exhibit B which began September 1, 2018 and ends May 31, 2021,
The grant program is g primary funding mechamism, admimstered by the United States
Department of Homeland Security (DHS) and plays an important role in the implementation
of the Nationa! Preparedness System {(NHS) by supporting the bullding, sustainment, and
delivery of core capabilities essential to achigving the National Preparedness Oosl (NPGY of 2
secure and resibient nation. CFDA & 97067 and Federal Award ID & EMW-2018-35.-60042

2. Agreement BExhibits - The exhibis Hsted below, and their properly promulgated samendments are

incorporated and are part of this agresment.

2.1, Exhibit A: Region 3 Homeland Security Planning Board minutes from August 8, 2018 5
approval of the 2018 Homeland Security Grant Program Fiduciary,

22, Ezhihit B: 2018 Homeland Security Grant Program agreement between the Fiduciary and the
Michigan State Police Emergency Management and Homeland Security Division (MSP-
EMHSD).

23, Exhibit C: FY 2018 HSGP Agreement Articles Applicable (o Subrecipients

24, Exhibit I: FY 2018 HSGP Equipment Ownership Agreement

2018 Homeland Security Grant Program Funding Agreement Page 2



The Fiduciary will comply with all requirements set forth in the grant program agreement
The Fiduciary shall comply with all requirements set forth in the 2018 Homeland Security

The Fiduciary shall submit all required project forms (o MSP-EMHSD for review and
approval wiych the Political Subdivision has submitied fo the Fiduciary and been approved by

The Fiduciary shall reimburse the Political Subdivision for the equipment, services and/or
personnel costs as set forth in the forms as supplied and required by MEP-EMHSD and the
applicable relmbursement forma reviewed and approved by MSP-EMHSD. The funds shall
anly be relessad by the Fiduciary after the applicable reimbursenient forms, required by MSP-
EMHSD and the Fiduciary are properly executed by the parties.

The Fiduciary shall create and maintain an inventory of all equipment purchased with grant
pragram funds in acoordance with 2 CFR, Part 200.313 {ocated at hitps:/fwwowv ecfr.ooy

The Fiduciary shall notity the Political Subdivision at the and of the Political Subdivision’s

fiscal vear of the dollar amount of grant program funds released to the Polideal Subdivision

‘The Fiduciary shall file this agreement pursuant w law and provide executed copigs of s
sgreement 1o the Region 3 Planning Bosrd Secretary and the Politica! Subdivision.

The Political Subdivision shall prepare all required forms for the use of grant program Runds
and shall submit such forms io the Region 3 Planning Board, Upon approval by the Region 3
Planning Board, the Fiduciary will forward the reguired forma to MSP-EMSHI for review

The Political Subdivision shall make all purchases in accordance with applicable federal,

3. Fiduciary Responsibilities
31,
betwesn the Fiduciary and MSP-EMHEESD.
32
Grant Program goidance,
the Region 3 Flanning Board.
3.4.
is
3.6
for that fiscal vear.
3.9
4, Political Subdivision Responsibilities
41,
and approval,
47,
state, and ipcal purchasing policies,
43,

The Political Subdivizion shall use the eguipment purchassd with grant program funds and all
grant program funds ; socordance with the guidance provided in the 2018 Homeland Secority
Grant Notice of Funding Opportunity. The Political Subdivision shall be solely responsible for

the equipment, inchiding bul not Hmited (o the bllowmg

4.3.1. Dperation of the squipment;
4.3.2. Mamienance and tepair of the equipment.
4.3.3. Replacement and repair of equipment, which is willfully or negligently lost, stolen,

damaged, or destroved;

2018 Homeland Security Grant Program Funding Agreement Page 3



4.4,

4.5,

4.6.

4.7.

4.8

4.8,

4,34, Investigate, Tully dooument, gnd make part of the official Grant Program records any

loss, damage, or thefl of equipmen;

4.3.5. Insurance, license, or title for the eauipment, if required by law or if the Political

Subdivision deems appropriate in its diseretion;
4,3.6. Training for use of the equipment, if training is not included with the purchase of the
SquUIpmMent;

4,37, Liability for all Claims arisiing out of the Political Subdivision’s use of the squipment.
The Political Subdivision shall keep the Fiduciary informed of the Jocation of the equipment
purchased with grant program funds regardless of who purchased the equipent, [Tthe
equipment by its nature is mobile, the Political Subdivision must provide 2 general focation or
“home base™ where the equipment can be found. I the location of the equipment changes, the
Politival Subdivision shall provide the new location 1o the Fiduciary immediaiely, The
information required by this Section shall be pravided to the Fiduciary upon receipt of the
equipment by the Polifical Subdivision through the completion of Exhibit I, Equipment
Ownership Agreement, and continue until three (3} years afier the close of the grant program.
The Political Subdivision shall list the dollar amount provided by the Fiduciary pursuant 1o
Section 3.6 on the Political Subdivision’s Schedule of Expenditures of Federal Awards.
Except for equipment that is disposable or expendable, the Political Subdivision shall inform
the Fiduciary if it plang to dispose of the squipment and work with the Fiduciary regarding
any wssues with disposal of the equipment,

The Political Subdivision shall be solely responsible for all costs, fines, and fees assoviated
with the use and misuse of the equipment, including but not limited to, costs for replacing the
equipment or costs, fines, or fees associated with an ineligible use determination by auditors,
The Political Subdivision shall make the equipment available to the Fiduciary, MSP-EMHSD
and Federal Auditors upon request,

The Political Subdivision shall comply with National Incident Management System (INIBMS)

requirements to be eligible o receive federal preparedness funds.

4.10. The Political Subdivision shall comply with the applicable financial and administrative

roquirements set forth ut the currend edition of 2 CFR, Part 200, including but not limited to
the following provisions:
4. 10,1, Account for receipts and expendiiures; maintain adequate financial records and refund
expenditures disallowed by Federal or State audit,
4 10,2, Retain all financial records, statistical records, supporting documentation and other
pertinent materials for at least thres {3} vears after the grant is closed by the awarding

federal agency for purposes of Jederal and/for siate examination and audi.
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4.10.3. Lguipment records shall be maintained by the Political Subdivigion until three (3) vesrs
after the equipment has been disposed,
4.13.4. Non-federal organizations which expend $750,000 or more in federal funds during their
current Nscal year are required to have an audit performed in accordance with the Single
Audit Act of 1984, as ammended, and 2 CFR, Part 200,
4.1}, The Politicsl Bubdivigion shall mlegrefe individuals with disabilities into emergency planning
i comphanoe with Executive Order 13347 gnd the Rehabilifation Actof 1973
4.12. Envirenmental and Historic Preservation Compliance: The federal government is required o
consider the potential impsets 1o the hwmnan and natural environment of projects proposed for
federal funding. The Environment and Historical Preservation (EHP) program engages in s
review process 1o ensure that federally funded activities comply with various federal laws.
The goal of these compliance requiremenits is 1o protect gur nation’s water, air, coastal,
wildlife, agricultural and low-income and minority populations. The Peolitical Subdivision
shall not underiake any project having the potential 10 impect BHP resources without prior
approval, Any aclivities that bave been initisted without the necessary DHP review and
approval will result in a non-compliance finding and will not be sligible for federal funding,
4.13. The Political Subdivision shall comply with the Davis-Bacon Act (40 UL.8/C. 3141 ef seg) for
grant funded construction projects. The Pohiticat Subdivision must ensure that contractors or
subcontractors for construction prajocts pay warkers employed directly at the worksite no legs
than the prevailing minimum wage and fringe benefits paid on projects of g similar character
Additional information, including Department of Labor wage determinations is located a2
htinhwww dolpovicomphance/lnws/comp dbra him
4.14. Upon request, the Political Subdivision will supply to the Subgrantee any information
required to meet federally mandated reporting requirements, including but not limited fo,
requirernents related o the Federal Funding Accowntability and Diansparency Act of 2000
fFFATAY (Public Law 109-282), as amended by Section 6202{a) of the Goversment Funding
Transpurency Act of 2008 (Public Law 110-252) and DHE program specific reporting
requirements.
4.15. The Political Subdivision must acknowledge and agree (o comply with applicable provisions
governing DHS access to records, accounts, documents, information, facilities, and staff. The

Political Subdivision also agrees 1o require any subrecipizsnis, comractorg, suceessors,
transferees, and assignees to acknowledge and agree to comply with these same provisions.
Detailed information can be found in the DHS Standard Administrative Terms and Conditions

ocated af DitnsJwww.dhs sovipublication/fy 1 5-dhs-standard-terms-and condilions |

specifically in the DHS Specific Acknowledgements and Asswances on page 1

2018 Homeland Security Grant Program Funding A greement Page 5
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Region 3 Planning Board Resnonsibilities: The parties agree and acknowledge that the Region 3

Planming Board shall have the following responsibsiities:

$.1. Uinderake siudies and make recammendafions on matizrs of emergency manmagement and
homeland secunity to Political Subdivisions in the Region;

5.2. Hold public meetings, subject (o the Michigan Open Meeatings Aot

3.3. Perform such other acts or functions 45 {t may deam necessary or appropriste to fulfill the duties
and abligations imposed by Federal and Siate Homeland Seawrity Program reguirements;

5.4. Establish subcommitiees fo carry out its work;

5.5, Advocate for, monitor and actively engage in the implementation of the Regional Homeland
Security Stategy;

5.6. Ensure that all grant projects are aligned 1o the appropriaie FY 2018 HSGP investment and the
appropriate core capability from the National Preparedness Goal. The Region 3 Homeland
Security Planning Board should consider the benefits to Region 3 prior to approving project for
funding.

5.7. Ensure the Regional Fiduciary is fully apprised of all projecis approved by the Region 3
Homeland Security Planning Board,

Duration of Interlocal Agreement -

6.1. The agreement and any amendments hereio shall be effective when executed by both parties
with resolutions passed by the governing bodies of each party and shall end three (3) years from

the date the grant program is closed or when terminated and/or cancelled pursuant to Section 8.
The approvval and terros of the agreement and any amendments hereto shall be entered in the
officizl minutes of the governing bodies of each Party,

Liabillty/Assurances

7.1. Each Party shall be responsible for any claim made againgt that party by a third party, and for

the acts of its employess or agents arising under or relaied 1o this agreement,

7.2. In any claim that may arise snder or relale to this agreement, each party shall seek its own legal
representation and bear the costs assogiated with such representation, including attomey fees.

7.3, Neither party shall have any right ander any legal principle to be indemnified by the other party
or sny of ifs employees or agents in connection with any claim,

7.4, Notwithstanding any other provigions of this agresment, the Political Subdivision shall be solely
responsible for all eosts, fines, and foex assoviated with the use and misuse of grant program
funds that it veceives or the use or misuse of the equipment, including but not limited to, costs
for replacing the equipment or costs, fines or fees associsted with an ineligible determination by

the sudiiors,

2018 Homeland Security Grant Program Pundin g Agreement Page &
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10.

1.1

i2.

i3

14,

7.5. The parties have taken all actions and secured ail approvals necessary to authorize and complete
this Agreement. The persons signing this Agreement on behalf of each party have lega)
authority to sign this Agreement and bind the parties 10 the terms and conditions contained
herein.

7.6. Each party shall comply with all federal, state and local ordinances, regulations, administrative
rules, laws and requirements applicable to its activities performed under this Agreement,
including but not timited to, the Grant Program Agreement, attached as Exhibit B, and the 2018
Homeland Security Grant Program Notice of Funding Opportunity.

Termination and/or Cancellation of Agreement: Either party may terminate and/or cancel the

Agreement upon thirty (30) days’ notice to the other Party. The effective date of termination and/or

cancellation shall be clearly stated in the notice. 1f this Agreement is terminated and/or cancelled,
the Transfer of Ownership Agreements executed prior to the date of termination and/or cancellation,
shall remain valid and govern the parties’ duties and obligations regarding equipment transferred to
the Political Subdivision and the parties shall execute Transfer of Ownership Agreements for all
equipment ordered by the Fiduciary prior to the date of termination and /or cancellation.

No Third Party Beneficiaries: Except as provided for the benefit of the Parties, this Agreement
does not and is not intended to create any obligation, duty, promise, contractual right or benefit, right
1o indemnification, right to subrogation, and/or any other right in favor of any other person or entity.

Discrimination: The Parties shall not discriminate against their employees, agents, applicants for

employment, or another person or entities with respect to hire, tenure, terms, conditions, and
privileges of employment or any matter directly or indirectly related to employment in violation of
any federal, state or local law.

Permits and Licenses: Each Party shall be responsible for obtaining and maintaining, throughout

the term of this Agreement, all licenses, permits, certificates, and governmental authorizations

necessary to carry out its obligations and duties pursuant to this Agreement.

Reservation of Rights: The Agreement does not, and is not infended to waive, impair, divest,
delegate, or contravene any constitutional, statutory, and/or legal right, privilege, power, obligation,
duty, or immunity of the Parties.

Delegation/Subcontract/Assignment: Neither party shall delegate, subcontract and/or assign any
obligations or rights under this Agreement without the prior written consent of the other Party.

No Implied Waiver: Absent a written waiver, no act, failure, or delay by a Party to pursue or

enforce any rights or remedies under this Agreement shall constitute a waiver of those rights with
regard to any existing or subsequent breach of this Agreement. No waiver of any term, condition, or
provision in this Agreement, whether by conduct or otherwise, in one or more instances, shall be

deemed or construed as a continuing waiver of any term, condition, or provision of this Agreement.

2018 Homeland Security Grant Program Funding Agreement Page 7
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16.

18.

19.

20.

No waiver by either Party shall subsequently affect its right to require strict performance of this
Agreement.

Severability: 1f a court of competent jurisdiction finds a term, or condition of this agreement to be
illegal or invalid, then the term, or condition shall be deemed severed from this Agreement. All
other terms, conditions and provisions of this Agreement shall remain in full force.

Captions: The section and subsection numbers, captions, and any index to such sections and
subsections contained in this Agreement are intended for the convenience of the reader and are not
intended to have any substantive meaning. The numbers, captions and indexes shall not be
interpreted to be considered as part of this Agreement. Any use of the singular or plural number, any
reference to the male, female or neuter genders, and any possessive or non-possessive use in this

Agreement shall be deemed the appropriate piurality, gender or possession as the context requires.

. Notices: Notices given under this Agreement shall be jn writing and shall be personally delivered,

sent by express delivery service, certified mail, or first-class U.S. mail postage prepaid and

addressed to the person listed below. Notice will be deemed given on the date when one of the

following first occur: (1) the date of actual receipt; (2) the next business day when notice is sent

express delivery service or personal delivery; or (3) three days after mailing first class or certified

U.S. mail.

17.1. 1f notice is sent to the Fiduciary, it shall be addressed and sent to: City of Midland, Finance
Department, 333 W. Ellsworth St., Midland, MI 48640

17.2. If notice is sent to the Political Subdivision, it shall be sent to;_Tuscola County

Sheriff's Office; Attn: Dep. Anderson, 420 Court St. Suite 1

Caro, MI 48723 . . L. .
17.3. Either Party may change the address and/or individual to which notice is sent by notifying the

other Party in writing of the change.
Governing Law: This Agreement shall be governed, interpreted, and enforced by the laws of the

State of Michigan.
Agreement Modifications or Amendments: Any modifications, amendments, recession, waivers,

or releases to this Agreement must be in writing and executed by both Parties.

Entire Agreement: This agreement represents the entire agreement and understanding between the
parties. The language of this agreement shall be construed as a whole according to its fair meaning,
and not construed strictly for or against any party.

2018 Homeland Security Grant Program Funding Agreement Page 8



IN WITNESS WHEREOQF:

City of Midland:

EXECUTED: DATE:

PRINTED NAME and TITLE:

Political Subdivision:

EXECUTED: DATE:

PRINTED NAME and TITLE:

Region 3 Homeland Security Planning Board:

EXECUTED: DATE:

PRINTED NAME and TITLE:

2018 Homeland Security Grant Program Funding Agreement - Page 9
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3 ]
Clayette Zechmeister <zclay@tuscolacounty.org>

Tuscola County

Matter to be placed on 9-12-18 Agenda

1 message

Jodi Fetting <jfetting@tuscolacounty.org> Mon, Sep @, 2019 at 8:26 AM
To: Clayelte <zclay@tuscolacounty,org>

Cc: Thomas Bardwell <tbardwell@tuscolacounty.org>, Tom Young <tyoung@luscolacounty.org>, Kim Vaughan
<kvaughan@Iuscolacounty.org>, Mark Jensen <mjensen@luscolacounty.org>

Good Morning,
I would like to add a matter to the Thursday, September 12th meeting agenda.,
Board of Canvasser Appointment

The appointments to the Board of Canvassers are addressed in MCL 168.24c. The persons nominated for the positions
on the Board of Canvassers come from the Republican and Demacratic Party District Chairs.

The Democratic Party has nominated:
Michae! Warchuck

Gary Grenia

Anne Lubeckyj

The Republican Party has nominated:
Michael Slocum

Mr. Slocum is a current Board member. The Democratic appointee wiil be replacing John Hunter,

I would recommend the appointment of Michael Slocum as the Republican Party Representative and Michael Warchuck
as the Democratic Party Representative although the vote by the Board of Commissioners needs to be completed by
ballot. 1 will provide the ballot for the Board to use for voting on Thursday, The appeintment would be to a 4 year term

beginning November 1, 2019,

Should you have any questions regarding this process, please let me know.

Clerk Fetting

TuscoLa
CounTy
CLerk

Jodi Fettang
440N Stoté Streer . Caro, M - 45723
039}).672-3740

vizit us online for county services € v tuscolacounty.org

hitps:/imail.google.com/mailiu/07ik=52c00c24 1B&view=pt&search=all&permthid=thread-%3A 1644200726427 2306 35&simpl=msg-I%3A16442007264. .
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B80OC Minutes

Agenda Reference:

Entity Proposing:

Description of Matter:

Agenda Reference:

Entity Proposing:

Description of Matter:

New Business -

®

3 2/28/19

E
COMMITTEE OF THE WHOLE 2/25/19

Move that the fallowing appointments be made to the Economic
Development Commission (EDC) Board: Joe Greene, City of Caro Mayar,
Thomas Raymend, Village of Reese Manager, and Jim Tussey, SRS
Pharmacy Systems President to full 6-year term

positions expiring December 31, 2024 and Mary Kulis, Consumers Energy
1o the partial term seat previously held by Douglas Link which expires on
December 31, 2020.

F

COMMITTEE OF THE WHOLE 2/25/19

Move that per the recommendation of the Behavioral Health Systems
Board of Directors, the following board members be reappointed for three

year terms ending March 31, 2022: Ms. Linda Ackerman, Mr. David
Griesing, Ms. Susan McNett and Mr, Walter Szostak.

-Presentation of Honorary Resolution for Sheriff Department Mounted Division -

Commissioner Bardwell presented the resolution and expressed appreciation for
the many years of service of the members.

-General Fund Revenue and Expenditure Projections - Mike Hoagland presented
an overview of revenue and expenditure projections for the years of 2018 to
2022. Matter discussed at length.

-GIS Update — Cody Horton, GIS Coordinator, provided an update on the
projects that he is currently working on involving GIS. Matter reviewed at fength.

-MSU-Extension (MSUe) Update - Jerry Johnson provided an update of the
services the MSUe provides. There will be an event in Cass City on March 7,
2019 from 5:00 p.m. to 7:30 p.m. to discuss the First Impression for Tourism

(FIT) program. Matter discussed.

-Tuscola County Veterans Committee - Standard Operating Procedures - Mark
Zmierski reviewed the new procedure policy and the changes that were
implemented.



BOC Minutes 4 2/1/19

BARDWELL

Behavioral Health Systems Boeard

Caro DDA/TIFA

Economic Development Corp/Brownfield Redevelopment
MAC 7'" District

MAC Finance

MAC Workers Comp Baoard

TRIAD

Local Units of Government Activity Report

YOUNG

Board of Public Works

County Road Commission Liaiscn

Dispatch Autherity Board

Genesee Shiawassee Thumb Waorks

Great Stari Collaborative

Human Services Collaberative Council (HSCC}
Jail Planning Committee

MAC Agricultural/Tourism Committee

MI Renewable Energy Coalition (MREC)
Region VI Economic Development Planning
Saginaw Bay Coastal Initiative

Senior Services Advisory Council

Tuscola 2020

Local Units of Government Activity Report

VAUGHAN

Board of Health

County Planning Commission

Economic Development Corp/Brownfield Redevelopment
MAC Environmental Regulatory — Vice Chair
Mid-Michigan Mosquito Control Advisory Committee
NACO-Energy, Environment & Land Use

Parks and Recreation Commission

Tuscola County Fair Board Liaison

Local Units of Government Activity Report

Other Business as Necessary -
-EDC Board Member Removal - Board discussed the matter of removing an EDC
Board member.

19-M-034
Motion by Young, seconded by Jensen to remove Dr. Douglas Link from the EDC
Board due to the judicial legal outcomes. Roll Call Vote: Jensen - yes;
Grimshaw - no; Young - yes; Bardwell - yes; Vaughan - absent. Motion Carried.



Agenda
Tuscola County Board of Commissioners
Committee of the Whole Monday, February 11, 2018 - 8:00 A.M.
HH Purdy Bullding - 125 W. Lincoln, Caro, Mi

Finance/Technology
Committee Leaders-Commissioners Young and Jensen

Primary Finance/Technology

EDC Activity Update, Attendance, Terms of Office and Areas of Representation — 8:00 A.M. (See A)
Update Regarding 2018 Audit (Comprehensive Annual Financial Report) — Chief Accountant

Need for Psychological Services for Jail Inmates

Payment for Additional Schellanbarger Engineering Services (See B)

Medical Examiner System (See C)

. CLEMIS Road Patrol Software — Impacts on Local Police Departments (See D)

L

On-Going and Other Finance
Finance

Work with MREC to Resolve Remaining Assessing/Taxation Disputes with Wind Turbine Companies
Providing Water to Caro Regional Center
Water Rates Paid for County Facilities Along M24 and Deckerville Roads
Cpioid Lawsuit
State Assessing Changes
Prepare of Updated Multi-Year Financial Flar
Update Wind Turbine Revenue Information
Continue Review of Road Commission Legacy Costs
2018 Comprehensive Annual Report Development
. Convert to New State Chart of Accounts
. 2020 Budget Development
. Second Year MIDC Plan and Budget
. Determine if any Drain Bonds can be Retired Early or Refinanced
. Property and Liability insurance Renewals

WL WN -

T e
BN O

Technology

New Kronos Time Attendance and BSA Finance/General Ledger Software
Animal Control Camera and Other Security

New Server and Network Storage Capacity

Jall Live Scan Scanner

CLEMIS Road Patrol Software

GIS Update

Increasing On-Line Services

Updating County Web Page

Implementation of New Computer Aided Dispatch System

N BON =

Personnel
Committee Leader-Commissioner Vaughan and Bardwell

Primary Personnel

1. Updating Animal Control Ordinance (See E)
2. Video Conferencing MAC for Updates (See F)
3, Request to Appolnt Dara Mc Garry to the Deputy Drain Commissioner Position (See G)

4. Potential Filling of Account Clerk Il Position in Draln commission Office
1



mhcfgland@tuscolacounty.ors_

From: mhoagland@tuscolacounty.org

Sent: Monday, February 4, 2019 8:34 AM

To: ‘Bardwell Thom'’; ‘Dan Grimshaw'; 'Kim Vaughan'; 'Mark Jensen'; ‘Tom Young'
(& o Steve Erickson

Subject: EDC Information

Attachments: EDC By-Laws.pdf

Commissioners and Steve

It was requested that the foltowing information be forwarded for your review: Tuscola County
Economic Development Corporation By-Laws, List of Board Members and Attendance Analysis.

Steve, the commissioners requested that you or Jim McLoskey be in attendance at a Committee of

the Whole or
Board meeting at least once per month to provide an EDC activity report.

Please let me know if you or Jim are available February 11 or February 14 to provide the report. The
Board meeting schedule is on the county web site. We could set up a standard date for your activity

reports.

Also, at the February 1, 2019 Board of Commissioners meeting Dr. Link was removed from the EDC
Board.

Mike

Michael R. Hoagland

Tuscola County Controlier/Administrator
989-672-3700
mhoagland@tuscolacounty.org

VISIT US ON LINE FOR COUNTY SERVICES @ www.tuscolacounty.org
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mhoaﬁ land@tuscolacoung.org

From: mhoagland@tuscolacounty.org

Sent: Monday, February 4, 2019 10:47 AM

To: Steve Erickson

Ce: jfetting@tuscolacounty.org; ‘Bardwell Thom'; 'Dan Grimshaw”: 'Kim Vaughan'; 'Mark
Jensen’; ‘Tom Young'

Subject: FW: EDC Information

Steve

Please see additional information requested below.

Michael R, Hoagland

Tuscola County Controller/Administrator
988-672-3700
mhoagland@tuscolacounty.org

VISIT US ON LINE FOR COUNTY SERVICES @ www.tuscolacounty.org

From: Thomas Bardwell [mailto:bardwellthomas1@gmail.com]

Sent: Monday, February 4, 2019 9:17 AM
To: Kim Vaughan <kvaughan@tuscolacounty.org>; Mark Jensen <mjensen@tuscolacounty.org>; Tom Young

<tyoung@tuscolacounty.org>; mhoagland@tuscolacounty.org
Subject: Re: EDC information

Hi Mike,

Would v also request a list of members and the regions/occupations that they represent according to those in the
By-laws; further analysis of the classes... related to staggering the terms of the Board members... and the current
board members grouped by when their term ends to illustrate how the staggering terms look currently; a list of
members and their respective contributions to the EDC; recommendations refated to the group of absentee
members respective to the attendance list provided and their potential replacement; and the EDC Budget for

2019
If I"'ve missed something from the Board discussion.. let me know
Thanks

Thom
On Mon, Feb 4, 2019 at 8:33 AM mhoagland@tuscolacounty.org <mhoagland@tuscolacounty.org> wrote:

Commissioners and Steve

It was requested that the following information be forwarded for your review: Tuscola County ‘
Economic Development Corporation By-Laws, List of Board Members and Attendance Analysis.

1
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Steve, the commissioners requested that you or Jim McLoskey be in attendance at a Committee of
the Whole or
Board meeting at least once per month to provide an EDC activity report.

Please let me know if you or Jim are available February 11 or February 14 to provide the report. The
Board meeting schedule is on the county web site. We could set up a standard date for your activity

reports.

Also, at the February 1, 2019 Board of Commissioners meeting Dr. Link was removed from the EDC
Board.

Mike

Michael R. Hoagland
Tuscola County Controller/Administrator

989-672-3700
mhoagland@tuscolacounty.org

VISIT US ON LINE FOR COUNTY SERVICES @ www.tuscolacounty.org

This email and any files transmitted with il are intended solely for tha use of the individual or entity 1o whom they are addressed. If you have received this email In enor
please nolify the message sender. This massage contains confidential information and is intended only for the individual named. i you are nof the named addrassse

you should not disseminate, distribute or copy this e-mail. Piease notify ihe sender immediately by e-mall if you have recelved this e-mail by mistake and delete Lhis e-
mai from your systam. If you are not the intended recipient you are notfied thal disclosing. copying, distributing or laking any action in reliance on the contents of this

information Is strictly prohibited.



http:prohill'.ed
http:www.tuscolacounty.org

2018-19
Tuscola County EDC
Board of Directors

Board Member

Representation

Organization

QOccupations

Gov't Small Bm’wss

1|Thom Bardwell Ellington Townshlp  |Commissloner - Business Owner
2|Keith Baur Almer Townshlp Poet Blorefining Ag-Processing Contributor
3|William Bushaw Millington Baseline Services/Southern Links |Building Inspections |Equipment
Frankenmuth Credit Unlon Lease
Inspector
4 |Brian Chapman Vassar Vassar City Manager Government Contributor
5|Cindy Kruse Elkland Township Thumb Bank Banking Centributor
6|Gary Fritz North Branch Cooperative Elevator Ap-Processing Contributor
7|Kent Graf indianfields Township |Michigan Sugar Ag-Processing Contributor
8|Joe Greene Caro Cara Mayor Government Contributor
9|Mary Kulis Essexville Consumers Energy Utlity Contributor
10(Colleen Langenburg |Elkland Township Mi-Tech Tooling Small Manufacturer |Contributor/
Publlc Relations
11|Brian Neuville Caro Human Development Commisslon |Non-Profit
12{Rose Putnam Elkland Township Thumb Octagon Barn - Tourlsm Non-Profit
13|Debbie Powell Cass City Cass City Manager Government Contributor
14|Josh Rodammer Frankenmuth Frankenmuth Credit Unlon Banking Contrlbutor
15(John THt Elkiand Yownship Vita Plus Ag-Processing Contributor
16|Kim Vaughan Fremont Township Commissloner Government Contributor
17 |Robert Wolak Caro Chemical Bank Banking Contributor
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Tuscola County Economic Devalopment Corporation
By-Laws

Misslon- The misslen of the Tuscolg County EDC is 1o work o retein and crests jobs for the
ciizens of Tuscolz County through the promotion of the entreprensurial sphit,  ‘We foster,
encouregs and aselst new and exigling businesses and enfreprensurs in starting, sxpanding and
growing and making Tuseola County a grest dlace 10 five, work and play.

The vision statoment of &ie Tuscola County EDC is fo provide sontinuous mprovement in the
quadity of iife In Tusocia County through Economie Devalopment.

Articte | - Harme and Offlee

Beclon 1, Name The nams of {his mgazzizahcn i Tuseola (‘;z)uﬁfy Ecmwzsc Devalopmend

2, Qffice The registered office of the Corporation in the Stale of Michipsn shall be located of

?Z%ﬁa State Strest, Coro, Michigan 48723,
Articls i - Object and Purpose

a;‘z;zcr{uniﬁ&s and generally condribule 0 the aéwmmmt and growth of the ama for the pumoss
of henefiting the community.

B. To recelve and adminfster funds for the purpose of advancing the Corparation as et forth abova
and 1o sxerciss any, all, and avery power in fudhemnse of sald purposes for whish an Econamic
Development Corporaion can be authordzed, except that no parf of tha samings or proparlies of
this Corporafion shell ever inwie fo the private bonefit of ary nermber, individual, or Corporation.
Upon dissolution or Bguidation, ¥ shall bs the intent and pumpose of this Componation fo ransfer and
distifbute all of the assels of said Corporation, affer the satistaction of or provisios for s fabilles,

o the Sounty of Tuscols, ¢

¢, Te provide 2 ressonably socassibls plree of business open to the public during normal businass
hours and with a saparately isted ialephone {(B8B) 673-2048.

0. To provide professionsl management, acoounting, legal-reigted and business satvice, To provids

a fuil-tims professions) staff with the capablity o patkege, process, cioss and servics loans.
These capablities may be drawn from the steff, the board, or soguied by contraot from qualified

sowrees within Tuscela Coundy.




ARTICLE Il ~ Directors

gectfon 1. Ge owers. The business and affalrs of the Corporation shall be managecf by lts
oard except as otherwise provided by statute, by iis Articles of Incorporation or by these Bylaws.

Section 2. Number, Cl\ cati int nd Term of Office. The Board of Directors of the
Corporation shall consist of not less than nine (8) persons, not more than thres (3) of whom shall be
an officer or employee of the County of Tuscola. Members of the Tuscola County Board of
Commissioners may serve on the Board of Directors. The Directors shall be appolnted for terms of
six (6) years except the Diractors first appointed which shali be appointed as follows: The Board shall
be divided into six classes, designated Class I, Class Il, Class Ill, Class IV, Class V, and Class V1. Of
the first directors appolnted four (4) shall be appointed for six (6) years and designated

Class | Directors, one for five (5) years and be designaled a Class Ii Director, One for four (4) years

- — — -and-be-designated-a-Class Il Director, One for.five(5).years and_ha designated a Class IV Diractor,

an for two (2) years and be designated a Class V Director and One for one (1) year and be
designaied a Class VI Director. Each year the successors of the class of directors whose term
expires shall be appointed to hold office for six (6) years.

Pursuant to Statute the Chair of the Tuscola County Board of Commissioners, with the advice and
consent of the whele Board of Commissioners, shall appoint the original group or directors and the
successors each year as the term of office of directors expires. A director whose temm of office has
explred shall continue to hold office until the director's successor has been appointed with the advice
and consent of the Tuscola County Board of Commissloners. A director may be reappointed with the
advice and consent of the Tuscola County Board of Commissioners to serve additional terms. If a
vacancy occurs due {o death, resignation or removal by operaticn of law a successor shall be
appointed within thirty (30) days by the Chalr of the Tuscola County Board of Commissioners with its
advice and consent to hold office for the ramainder of the tferm of the vacated office.

When choosing new members to be appolinted to the Board of Directors, it Is the Intent to have board
representatives from a wide array of geographic areas In Tuscola County, and occupations from
within Tuscola County. Of the ten geographic areas, (Akron-Fairgrove, Caro, Cass Clty, Gagetown,
Mayville, Miliington, Kingston, Reese, Unlonville and Vassar), the board has a goal of seven
geographic areas being represented, and |deally a maximum of five from any one geographic area.

The board will aiso strive to have directors representing at least nine different occupations on the
Board of Directors. The targeted occupations Include government, banking, small business, retall,
agriculture/agricultural processing, manufacturing, education, legal, foundations/nonprofit, news
media, medical field, and real estate/developers. Some board members may represent more than

one occupational area.

Section 3. Removal A director may be removed from office for cause by majority vote of the
Tuscola County Board of Commissloners.

Section 4. Conflict of Interes!. A diractor who has a direct interest In any matter before the
Corporation shall disclose any Interest prior o the Corporation’s consideration of the matter of its
taking action with respect to the matter, which disclosure shall bacome a part of the record of the



Corporation's official proceedings. Sald interested dlrector shall abstain from all discusslon,
consideration or action relating to said matter.

ARTICLE 1V — Meetings of the Board

Section 1. Place of Meeting. The Board of Direciors may hold meetings at the office of the
Corporation or at such other place as the Board may from time to time delermine.

Section 2. Begdlgr Meetings. A regular meeting of the Board of Directors shall be held monthly
according 1o a regular schedule adopted by the Board at its annual organization meeting.

Sectlon 3, Special Meetings. Special meetings may be called by the Chair of the Board or by the
Exscutive Director on three days notice to each director, either personally, or by mail,

Seclion 4. Notice. Notlce of any meeting shall be glven In accordance with the Michigan Open
Meetings Act (Act 267) of the Public Acts of 1976.

—~————Section 5.—Quorum.-At-al. meetings-of ihe Board, one-third of the directors shall copstitute a. quorum ..

for the transaction of business and the act of a majority of the directors present at any meeting at
which there is a quorum shall be the action of the Board of Directors, except as may be otherwlse
specifically provided by statuts or by the Articles of Incorporation. if a guorum shall not be present at
any mesting of the Board of Directors the directors present may adjourn the meeting from lime to
time, without notice other than announcement at the meeting, until a quorum shall be present.

Section 6, Rules. All questicns of parliamentary procedure shali be setlled accarding to Robert's
Ruies of Order whenever such rules are inconsistenl with the constitution and bylaws of this

organization.

Section 7. Telephone Meeting. If urgency is needed to expedite a matter, a telephone conference
call can be used to replace a meeting. Rules that affect the regular meeting would apply to a

telephone meeting.
ARTICLE V - Officers, the Board and Committees

Section 1. Officers. The officers of the Corporation shali be elected by the Board and shall consist of
Chair, Vice Chair, Secretary, Treasurer, and Executive Director, The Board may also appoint a

Deputy Secretary who need not be @ member and a Deputy Treasurer who need not be a member of

the board, but shall give bond for the faithful discharge of duties of office In such sum and with such
sureties as the Board may detsrmine. Two or more offices may be held by the same person but an
officer shall not execute, acknowledge or verify an instrument in more than one capacity If the
Instrument is required by law. .

Section 2. Exacufive Director. The Executive Director of the Tuscola County Economic
Devslopment Corporation shall be the Chisf Operating Officer of this organization, with the advice
and counssl of the officers and directors, He/She shall be in charge of day-to-day operalions,
organization and staff. The Executive Direcfor shall have the authority fo employ staff as may be
required within the budget allowed for such smployment. |n the event that the position of Executive
Director of Tuscola County Economic Development Corporation is vacant, the Board of Directors
shall appoint a temporary Executive Director for the Corporation.

e A a A
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Section 3. Election and Term of Office. The officers of the Corporation shall be elected annually by
the Board. If the election of officers shall not be held or made at such meeting, ‘such election shall be
held or made as soon thereafter as Is convenient. Each officer so elected or appointed and until his
succes!ior Is elected or appointed and qualified shall hold office until the officer's resignation or
removal.

Section 4. Vacancigs. A vacancy In any office because of death, resignation, removal,
disqualification or otherwise, may be fllied at any meeting of the Board for the unexpired portion of
the term of such office.

Section 5. Chair. The Chair shall be the Chief Executive Officer of the corporation. The Chair shall
preside at all meetings of the directors and shall perform all duties of the office as provided by the

Articles of incorporation. The Chief Executive Officer shall be an ex officic member of ail standing f
committees, and shall have the general power and duties of supervision and management of the !

wveeeCorporation. . _ . __ . e 1 S R W TSRS el

Sectlon 8. Vice Chair, The Vice Chalr shall, in the absence of the Chair, or in the event of the
Chair's inabllity or refusal to act shall perform the duties of the Chair and, when so acting, shall have
ali the powers of and be subject to all the restrictions upon the Chalr. The Vice Chalr shall perform
such other duties as may be assigned by the Chair or by the Board of Directors.

Seclion 7. Secrelary, The Secretary shall attend all meetings of the Board and record all votes and
the minutes of all proceedings in a book to be kept for that purpose; and shall perform fike dutles for
the standing committees when required. This officer shall further perform all dutles of the Office of
Secretary as provided by the Articles of Incorporation.

D i L I T .

Section 8. Treasurer. The Treasurer shall perform all duties of the office of the Treasurer as
provided in the Ariicles of incorporation. This officer shall disburse the funds of the Corporation as i
may be ordered by the Board, taking proper vouchers for such disbursements, and shall render to the
Board, at the regular meetings of the Board, or whenever they may reguire, an account of all
transactions as Treasursr and of the financlal condition of the Corporation. The Treasursr shall give
the Corporatlon a bond [f required by the Board In the sum, and with one or more suretles
satisfactory to the Board, for the faithful performance of the dutles of the office, and the restoration to
the Corporation in case of the officer's death, resignation, retirement, or removal from office of all
books, papers, vouchers, money and other property of whatever kind in his possession or under the |

Treasurer's control belonging to the Comporation,

B L T I TR T
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Section B. Committees. The board shall authorize and define the powers and dutles of all
committees. The Chair shall appoint all committees subject to approval of the board. The Chalr and
Executive Director shall be ex-officio members of all committees.

Sectlon 10. Delegation of Duties of Officers. In the absence of any officer of the Corporation, or for
any other reason that the Board may deem sufficient, the Board may delegate, from time fo time and
for such time as It may deem appropriate, the powers or duties, or any of them, of such officer to any
other officer, or to any director, provided a mafority of the Board then in office concurs therein.
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ARTICLE Vi~ FUNDS

Section 1. Funding Authority. All receipts and disburserments shall be embodied in a budgetiom of

disbursament e shafl conatitule a general fuid from which all fixed charges for the mainienance
and operation of the omganization and ofher sxpenses regulanly incurred shall be made. Af other
sxpeises tha! may oouur which are not Ingluded In the budget must be approved by the Chalr.
Funds shafl not be disbursed for any aclivity not dasignated In the budget unil submitted and
approved bythe board, 11 shall ba the duty of the Board of Directors {0 approve annuglly @ budget of
the proposed expendilurss for the vear. The annual budgs! shall be prepared and presentad 1o e
board at the laxt regular meating of the fiscal year, No conuniites shall spend any money without e
approval of the board; indlusion in the budget as adopted signifies board approval,

Senffon 2. Melhod . All expandiiures andfor fransfers, excepl petly cash, should be paid
by check and the check andior transfer must be signed by the Execudive Diractar and Treasurer; ¥

i e AV ENIORE N Direcior. snd/ior freasurat are not gvailable, then srycof the ather directors shal sign so

long as there are fwo,

Saciion 3. Purchasing Polley. Tusools County Economis Development Corporation will buy its
supplies, equipmeant and special services from local firms when they are svalisble. Compelitive bids
will be secured for all major Tems ang they shall be purchased scoardingly.

Section 4. Authority fo Borrow.  The Tuscola County Economis Development Comporation shell have
the siuthorlty fo borrow moiey froms & bank o finarddal instiiution for the purpose of providing
supplsmental furding for the EDC Revolving Loan Fund. it ls deemad netessay a rasohlion fo
bom will b presented tothe EDC board of directors Tor its approvel, The vepayment of any loan
acsived by the EDC shail be raade from currant and f;zzare paymants made 1o the Revplving Loan

Vil - Flacal Yesar
Bestinon 4. Dafes. The fscal year shall cun from 'Juh; 1 fhrough Jupe 30.

E

Vil = Amnendmants

Bylavws Am is. The bylaws may be amended by a two-thirds vote of the board &t
By f&g&ﬁaz’ o spamai y aallad, vrovided the directors have besn Informsd scoording to Adicle
Wi Sec. 2 of such amendmerds 1o be conslderad,

Saction 2. Nolloe, Dus notke of proposes? amendments, by mall, facsimiile, or e-mail must be givan
at loast seven [7) days ptior in a spacial meeling ol which such amendmants sne o be considernd,

e —— o 4 g
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ARTICLE X — Liabitity Insurance

Section 1. Liabllrtv insurance. Tha Corporation shalt have the power to purchase and maintain
insurance on behalf of any person who is or was a director, officer, or employee, or agent of the
Corporation, or Is or was serving at the request of the Corporation as a dlrector, officer, employee or
agent of another Corporation partnership, joint venture, trust or other enterprise against any liability
asserled against that person and incurred by that person in any such capacity or arlsing out of that
person’s status as such, whether or not the Corporation would have power to indemnify that person

against llability pursuant to the Act.

o -Tﬁereby certify these Bylaws to be true, accurate and eompleteas-adopted at the regular-mesting-of—-

June 7,2007.

the Tuscola County Economic Development Corporation board of directors heid on

June 7, 2007 | S 7#%1«

Date K Seérétary, Tuscola County EDC
Dowe T, 20077 - %%Lﬂ? J@’ﬂ%
Date Notary Public QLERR. ROTH
NOTARY PUELEC, STATE OF M1
COUNTY OF TUSCOLA
MY COMMISEION EXFIRES Dea 12, 2011

ACTING (N COUNTY OF T USCGOLA
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EDC Members

6 Classes, Class |, 18, 111,1V,V,VI
R=Resppointed

A = Appointed

Terms Vary based on Class Status

Thom Bardwell

2019

R. 10/14/13, 13-M-210

Keith Baur

2015

A. 2/14/12,12-M-23

R. 10/14/13, 13-M-210

Bill Bushaw

2021

R. 12/08/09, 09-M-263

R. 10/12/15, 15-M-174

Brian Chapman

2018

A.6/27/16, 16-M-113

2021

A. 10/8/18, 18-M-153

Steve Erickson

2019

New 11/10/11

Gary Fritz

2019

A. 6/15/17, 17-M-104

Kent Graf

2019

A. 5/2008 - notes

R. 10/14/13, 13-M-210

1
2
3
4
5|Cindy Kruse
6
7
8
9

loe Greene

2018

A. 10/22/12, 12-M-207

10{Mary Kulls

2018

A. 10/14/13, 13-M-210

11(Dr. Doug Unk

2020

R. 1/29/15, 15-M-12

12|Colieen Langenbur,

2020

R. 1/28/15, 15-M-12

13 |Brian Neuville 2020|A. 2/14/12, 12-M-23 R. 1/29/15, 15-M-12
14|Rose Putnam 2020|A. 1/29/15, 15-M-12

15| Debbie Powell 2021 |A. 10/11/18, 18-M-161

16|osh Rodammer 2020|A. 6/15/17, 17-M-104

17 |John Tilt 2013 |R. 10/14/13, 13-M-210

18|Kim Vaughan 2019

19|Robert Wolak 2021 [A. 4/12/18, 18-M-64




mhoag land@tuscolacountx.orﬂ

From: Thomas Bardwell <tbardweil@tuscolacounty.org>
Sent: Friday, January 11, 2019 6:54 PM

To: Steve Ericksen; Mike Hoagland; Tom Young
Subject: 2018 EDC Meeting participation

Steve,

A request has been made that the EDC Boards 2018 attendance be analyzed by month identifying which
members attended and which members were absent during the 2018 year. Basically a summary of each
members attendance by month and absence. Also identify the number needed each month for a quorum in the

analysis.

The attendance summary will be used to better understand the sizing of the Board.
Would like to have the analysis before next Thursday's BOC meeting.
Thanks,

Thom


mailto:lbardwell@tuscolacounty.Ofg
mailto:mhoagland@tusco.acounty.org

Tuscola County EDC2018 Attendance Analysis

17 Members 18 members
Quorum 1/3 | Quorum 1/3 Quorum 1/3 Quorum 1/3
6 members 6 members 6 members 6 members
65% Attendance 58% Attendance 76% Attendance 67% Attendance
January 2018 February 2018 March 2018 April 2018
e t Present ]
1/Bardwell 1|Bardwell 1|Bardwell 1|8aur
2|Baur 2|Baur 2|Baur 2|Bushaw
3|Bushaw 3 |Erickson 3|Bushaw 3|Erickson
4|Erickson 4|Graf 4|Chapman 4|Frite
5|Greene 5|Link 5|Erickson 5|Graf
6|Kulls 6 [Neuville 6|Fritz 6|Greene
7|Neuville 7|Putnam 7|Graf i 7|unk
8|Putnam 8 |Rodammer 8|Kulis 8|Neuvilie _
9|Rodammer 9| Tilt 9|Neuville 9/Rodammer
10|Tiht 10|C. Young 10|Putnam 10|Tiit
11|C. Young 11|Rodammer i1|Vaughan
. 12Tt 12|Wolak - Added
13{vaughan
ot Present  Pre |Not Present
1|Chapman 1|Bushaw 1(Greene 1|Bardwell
2 burg 2|Chapman 2|Langenburg 2|Chapman
3|Link 3|Fritz 3|Link 3 |Kulis
4 |Fritz 4|Greene 4|C. Young 4|Langenburg
5|Graf 5|Kulis 5 Putnam
6|Vaughan 6|Langenburg 6/C. Young
7|Vaughan
18 members 17 members
Quorum 1/3 Quorum 1/3 Quorum 1/3
6 members 6 members 6 members
61% Attendance 88% Attendance 82% Attendance No meeting
May 2018 une 2018 July 2018 Aupust 2018
1|Bardwell 1|Bardwell 1|Bardwell
2|Bushaw 2|Baur 2|Baur
3|Erickson 3 |Bushaw 3|Bushaw
4 |Fritz 4|Chapman 4 |Erickson
5/Kulls 5 |Erickson 5!Fritz
6 Link 6 Fritz 6/Greene | _'
7|Putnam 7 Graf 7|Link i
8/Rodammer 8|Greene 8|Neuville !
9 (Tilt 9|Link 9 Putnam
10|Vaughan 10|Neuville 10|Rodammer e
11 (Wolak 11|Putnam 11(Tik
12 |Rodammer 12 |Vaughan
13 |Tilt 13| Wolak .
14 Vaughn _
15 'Wolak




Tuscola County EDC2018 Attendance Analysls

Not Present Not Present Not Present
1|Baur 1|Kulis 1|[Chapman T
2|Chapman 2 |Langenburg 2|Graf
3|Langenburg 3lkuns
4|Graf 4|Langenburg
5|Greene
6|Neuville
7|C. Young -
17 members 19 members 19 members 19 members
Quorum 1/3 Quorum 1/3 Quorum 1/3 W
6 members 7 members 7 members 7 members
70% Attendance 68% Attendance 58% Attendance 58% Attendance
September 2018 Octaber 2018 November 2018 December 2018
1|Bardwell 1 Bardwell 1 Bardwell 1 Bardwell
2|Baur 2 Baur 2 Bushaw 2 Baur
3| Bushaw 3 Erickson 3 Erickson 3 Bushaw
4|Erickson 4 Fritz 4 Fritz 4 Erickson
& |Greene S Greene 5 Greene 5 Fritz
6 Kulls 6 Kulis 6 Kulis 6 Greene
7|Neuville 7| Kruse-Added 7 Putnam 7 Kruse
8|Putnam 8| Powell-Added 8 Rodammer 8 Neuville
S|Rodammer 9 Putnam 9 Tilt 9 Powell
10|Tik 10 Rodammer 10 Vaughan 10 Putnam
11|Vaughan 11 Tilt 11 Wolak 11 Vaughan
12| Wolak 12 Vaughan
13 Wolak ]
Not Present Not Present Not Present Not Present
1|Chapman 1 Bushaw 1 Baur 1|Chapman
2 |Fritz 2 Chapman 2 Chapman 2|Graf
3|Graf 3 Graf 3 Graf 3|Kulis L
4|Langenburg 4 Langenburg 4 Kruse 4|Langenburg
5|Link 5 Link 5 tangenburg S|Link
6 Neuville 6 Link 6|Rodammer
7 Neuville 7{Tilt
8 Powell 8|Wolak
Summary 2018 11 meetings
Board member Meetings absent
1 Thom Bardwell 1| |12|Dr. Doug Link 6
2|Keith Baur 2 13 |Brian Newviile 3
3 William Bushaw 2| (18| Debbie Powell 1 A
4|Brian Chapman 9 15|Rose Putnam 1
5(Stephen Erickson 0| |16|iosh Rodammer 1 o ]
6(Gary Fritz 3 17 \iohn Tilt I
7 |Kent Graf 7 18 |Kim Vaughan 2 .
8 loe Greene 3 19|Robert Wolak 1
9|Cindy Kruse 1 Total absences 60 L
10| Mary Kulis 5 - ..
11{Colleen Langenburg 11




@,
Members to be added to EDC Board

September 2019

1 Kim Stevenson — Chemical Bank
2. Doug Daniels — Greater Thumb Real Estate
3. Sam Palmeter — Laser Marking Technologies
4. Mike Pattullo — Walbro

5. Jeff Laverty — Quality Roasting

6. Jody Dean - Village of Mllllngton

8. Joe Pomeroy — LaBudde Group



Draft
Tuscola County Board of Commissioners
Committee of the Whole
Monday, September 9, 2019 — 8:00 A.M.
HH Purdy Building - 125 W. Lincoln, Caro, Ml

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell, District 3 -
Kim Vaughan, District 4 - Mark Jensen, District 5 - Daniel Grimshaw (arrived at 8:09 a.m.)

Absent; None

Also Present: Clerk Jodi Fetting, Clayette Zechmeister, Mike Miller, Tisha Jones-Holubec,
Nancy Laskowski, Steve Erickscn, Jim McLoskey, Treasurer Patricia Donovan-Gray, Register
John Bishop, Mark Haney, Jean Doss (via conference call)

Finance/Technology
Commitiee Leaders-Commissioners Young and Jensen

Primary Finance/Technology

1.

Economic Development Corporation (EDC) Update, Steve Erickson - Steve
Erickson provided an update that he received from the State Land Bank
regarding removal of buildings at the State Land property. He also provided an
update on growth that Quality Roast'is experiencing. Steve has proposed
potential Board members to be appointed to the EDC Board which he would like
to have appointed prior to the EDC Kickoff Meeting. Matter of EDC Board
appointments to be placed Thursday's Agenda.

Capltol Services Update, Jean Doss - Jean Doss reported that the 2020 State
Budget will move forward even though road funding has not been addressed.
This should forego a state government shutdown. Jean also discussed the
financial impacts that could happen regarding the budgeted line item for the Caro
Center.

KC Consulting Contract - Clayette Zechmeister stated if the Board is not
interested in renewing the contract that written cornmunication needs to be
provided by September 17, 2019. Board expressed concern over retaining the
Caro 4 Michigan Facebook page and logo. Matter of contract discussion to be
placed on Thursday's agenda.

Capitol Services Contract - Board discussed if a discounted contract could be
looked at to continue services with Capitol Services. Matter of confract
discussion to be placed on Thursday's agenda.

On-Going and Other Finance

Finance

1. MREC - updates

COW Minutes - Draft 1 9/8/19



Update Regarding Assessing/Taxation Disputes with Wind Turbine Companies — SB 46
Opioid Lawsuit
Preparation of Updated Multi-Year Financial Plan

Continue Review of Road Commission Legacy Costs
2020 Budget Development - Most of the Departments have submitted 2020 budgets.

Clayetie is currently working on preojections.

oo s W

Technology
1. GIS Update
2. Increasing On-Line Services/Updating Web Page
3. Implementation of New Computer Aided Dispatch System

Recessed at §:43 a.m.
Reconvened at 9:50 a.m.

Personnel
Committee Leader-Commissioner Vaughan and Bardwell

Primary Personnel :
1. Refill Vacant Full Time Account Clerk Il in Treasurer’s Office - Treasurer Donovan-

Gray has a vacant Account Clerk |1l position in the Treasurer’s Office. Matier to be
placed on the Consent Agenda.

2. Refill Vacant Full Time Chief Accountantin the Controlier/Administrator’'s Office -
Clayette Zechmeister is requesting to refill the Chief Accountant position. Matter to be
placed on Thursday's Agenda.

On-Going and Other Personnel

1. Negotiation of Expiring Union Contracts — Setting Financial and Other Objectives -
Shelly Lutz has been in contact with the Labor Attorney with a tentative date of
September 26, 2019 to meet with the Board.

2. Strengthen and Streamline Year-End Open Enroliment

3. Scheduling a MAC 7" Meeting to Determine if Organization will Continue -
Commissioner Bardwell read a letter from St. Clair County in favor of the dissolution of
the District 7 association.

Building and Grounds
Committee Leaders-Commissioners Jensen and Grimshaw

Primary Building and Grounds

1. Building Codes-Reese School - Commissioner Grimshaw would like to have a
discussion at a Board meeting to discuss the matter based on a conversation that was
had. Commissioner Grimshaw has also received a concern from the Village of Reese.
Board would like Curtis Stowe to attend Thursday's meeting to discuss the situations with
Reese Public Schools and Village of Reese. Board would like to review the contract that
is held with SCMCCI.

2. County Land Bank/Sale of Property - Survey - Commissioner Vaughan reported that
Steve Erickson did receive an email from the State Land Bank but Commissioner
Vaughan did not feel that it provided enough documentation.

On-Going and Other Building and Grounds
1. County Jail Study

COW Minutes - Draft 2 9/9/19
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Recycling Relocation Update - Project update provided by Mike Miiler,

County Physical and Electronic Record Storage Needs — Potential Use of Recycling
Pole Building

Review of Alternative Solutions Concerning the Caro Dam

Other Business as Necessary

y

Animal Control Ordinance Update - Clayette Zechmeister provided an update that the
Ordinance is in the final review stages and is hoping to have ready to present at a Board
meeting yet this month,

Commissioner Grimshaw received a complaint involving a City of Vassar resident
regarding her dogs. Commissioner Grimshaw will provide Clayette a copy of the letter
he received so it can be presented to Director Nacy.

Commissioner Bardwell read a thank you card received, signed by many peopie that
rode the bus to Lansing, in appreciation of Commissioner Jensen, Commissioner
Vaughan, Clerk Fetting and Controller/Administrator Zechmeister for attending the Caro
4 Michigan rally.

Public Comment Period -

-Tisha Jones-Holubec encouraged the Board to attend the Leadership Committee at the
end of the month to engage in conversation with Legislators in attendance.

Meeting adjourned at 11:13 a.m.

Jodi Fetting
Tuscola County Clerk

COW Minutes - Draft 3 9/9/19
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August 8, 2019

A regular meeting of the Board was held in their offices at 1733 S. Mertz Rd., Caro, Michigan on Thursday,
August 8, 2019 at §:00 A.M.

Present: Road Commissioners John Laurie, Gary Parsell, Julie Matuszak, David Kennard, and Duane Weber;
Acting County Highway Engineer Brent Dankert, Operations Engineer Technician Will Green,
Superintendent/Manager Jay Tuckey, and Director of Finance/Secretary-Clerk Michael Tuckey.

Also Present: County Commissioner Thomas Young.

Motion by Parsell seconded by Weber that the minutes of the July 25, 2019 regular meeting of the Board be
approved. Weber, Kennard, Matuszak, Parsell, Laurie --- Carried.

Payroll in the amount of $111,484.64 and bills in the amount of $305,819.40 covered by vouchers #19-40 and
#19-41 were presented and audited.

Motion by Matuszak seconded by Kennard that the payroll and bills be approved. Weber, Kennard, Matuszak,
Parsell, Laurie --- Carried.

Brief Public Comment Segment: o

(1) Ms. Cindy Hills appeared before the Board to discuss the status of the Oakhurst Park limestone project in
Wisner Township. Acting County Highway Engmeer Dankert prov1ded areport of the current status and
the plans for the project. :

(2) County Commissioner Thomas Young provided a report from the Tuscola County Board of
Commissioners.

Mr. Jim Rosenstagel appeared before the Board to discuss the status of the LaJoie Road gravel project in
Almer Township. Superintendent/Manager Jay Tuckey provided a report of the current status and the plans for the
project.

Motion by Parsell seconded by Matuszak to approve a six (6) month extension of the Property Listing
Agreement for the Road Commission's gravel pit property on Pierce Road. Kennard, Weber, Matuszak, Parsell,

Laurie --- Carried.

Motion by Weber seconded by Parsell that a permit be issued to the Thumb Octagon Barn allowing for the
closure of Richie Road between Bay City-Forestville Road and Huron Line Road from 8:00 A.M. to 6:00 P.M. on
September 7-8, 2019 in conjunction with the annual “Fall Family Days Event”; and that the Road Commission wiil
provide standard traffic control signs for the closure. Kennard, Weber, Matuszak, Parsell, Laurie --- Carried.

At 8:15 A.M. the following bids were opened for 2019 Grader Blades (Item A - 3/4” x 8” x 6’ single bevel
curved, through hardened and Item B —3/4" x 8” x 7" single bevel curved, through hardened:

A _ Item A Item B
Bidder = . e ' : Unit Price | - Unit Price
St. Regis Culvert, Inc. $ 91.20 $106.40
Tupes of Saginaw 98.25 110.00

Shults Equipment 96.95 109.00


http:0[$305,819.40

Wear Parts & Equipment Co. 93.58 109.17
Michigan Cat 114.87 118.34
Truck and Trailer Specialties 98.35 110.49

Motion by Parsell seconded by Weber that the bids for 2019 Grader Blades be accepted, reviewed by _
Management, and tabled until the next regular meeting of the Board. Kennard, Weber, Matuszak, Parsell, Laurie ---

Caried.

Motion by Parsell seconded by Kennard to approve the designated detour route for the closure of North Lake
Road during the Culvert Replacements Project, as recommended by the Acting County Highway Engineer. Weber,
Kennard, Matuszak, Parsell, Laurie --- Carried.

Motion by Weber seconded by Matuszak to approve the Road Commission dispose as scrap Single Axle Blade
Truck #4035, as recommended by Management. Weber, Kennard, Matuszak, Parsell, Laurie --- Carried.

Motion by Parsell seconded by Matuszak that Management internally post the vacant Akron Working
Foreman position. Weber, Kennard, Matuszak, Parsell, Laune --- Camed.

At 8:30 A.M. the following bids were opened for Replacing the Heater at the Akron Garage:

Project
Bidder Total
Thumb Cooling & Heating, LLC $ 10,790.00

Motion by Parsell seconded by Weber that the bid for Replacing the Heater at the Akron Garage be accepted,
and awarded to Thumb Cooling & Heating. Weber, Kennard, Matuszak, Parsell, Laurie --- Carried.

Mr. Dave Ondrajka from Anderson, Tuckey, Bernhardt, & Doran, CPA’s appeared before the Board to present
the Road Commission’s Annual Audit Report for the year ending December 31, 2018. After presentation and
discussion, the following motion was introduced:

Motion by Matuszak seconded by Parsell that the 2018 Financial Audit Report be accepted and placed on file.
Kennard, Weber, Matuszak, Parsell, Laurie --- Carried.

Director of Finance Michael Tuckey presented to the Board the Road Commission’s 2018 Act-51 Reports.
After review and discussion, the following motion was introduced:

Motion by Kennard seconded by Matuszak that the Road Commission’s 2018 Act-51 Reports be approved as
presented. Kennard, Weber, Matuszak, Parsell, Laurie --- Carried.

Motion by Parsell seconded by Weber to send a letter to each township board that “Deer Crossing” Signs are
not allowed throughout Tuscola County on all county roads. Weber, Kennard, Matuszak, Parsell, Laurie --- Carried.

Motion by Kennard seconded by Matuszak to approve the recommended list of projects in conjunction with
applying for the 2020 Local Grade Crossing Program. Weber, Kennard, Matuszak, Parsell, Laurie --- Carried.

Acting County Highway Engineer Dankert provided an update to the Board of the current road and bridge
damages caused by area flooding, as well as a recap of the recent meeting with the County and State Emergency
Management Teams.

Motion by Parsell seconded by Kennard to approve the purchase of two (2) Side Plows from Shults
Equipment, all in accordance with the Road Commission’s 2019 Capital Outlay Budget. Weber, Kennard, Matuszak,
Parsell, Laurie --- Carried.


http:10,790.00

~ Motion by Parsell seconded by Matuszak that the meeting be adjourned at 10:50 A.M. Weber, Kennard,
Matuszak, Parsell, Laurie --- Carried.

Chairman

Secretary-Clerk of the Board
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August 22, 2019

A regular meeting of the Board was held in their offices at 1733 S. Mertz Rd., Caro, Michigan on Thursday,
August 22, 2019 at 8:00 A.M.

P;§sen1: Road Commissioners Gary Parsell, Julie Matuszak, David Kennard, and Duane Weber; Acting
County Highway Engineer Brent Dankert, Operations Engineer Technician Will Green, Superintendent/Manager Jay
Tuckey, and Director of Finance/Secretary-Clerk Michael Tuckey.

Absent: Road Commissioner John Laurie.
Also Present: County Comumissioner Thomas Young.

Motion by Matuszak seconded by Weber that the minutes of the August 8, 2019 regular meeting of the Board
be approved. Weber, Kennard, Matuszak, Parsell --- Carried.

Payroll in the amount of $104,723.01 and bills in the amount of $2,416,767.48 covered by vouchers #19-42,
#19-43, #19-44 and #HRA-74 were presented and audited.

Motion by Matuszak seconded by Weber that the payroll and bills be approved. Weber, Kennard, Matuszak,
Parsell --- Carried.

Brief Public Comment Segment:
None.

Arbela Township Supervisor Joe White appeared before the Board to discuss the township’s 2019 planned
paving projects. Arbela Township requests to postpone paving Swaffer Road from Belsay to Vassar until next
season, in order to allow the recently replaced culverts on Swaffer Road to settle. Acting County Highway Engineer
Dankert explained that Arbela Township will still qualify for the full Township Allowance by paving Stanley Drive

this season.

Motion by Kennard seconded by Weber that the bids for 2019 Grader Blades taken and accepted at the August
8, 2019 regular meeting of the Board be awarded to the Jow bidder, St. Regis Culvert, Inc. Kennard, Weber,

Matuszak, Parsell --- Carned.

At 8:15 A.M. the following quotes were opened for the North Lake Road Culvert Installations Project
(Installation for Nine (9) Locations):

Project
Bidder Total
Blue Restoration, LLC $ 246,840.00
Kalin Construction Company 147,950.00
Marlette Excavating Company 128,110.89
Kappen Excavating, LLC 150,000.00

Motion by Kennard seconded by Matuszak that the quotes for the North Lake Road Culvert Installations
Project be accepted, reviewed by Management, and tabled until later this meeting. Weber, Kennard, Matuszak,

Parsell --- Carned.
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Motion by Matuszak seconded by Weber to approve and sign the title sheet for the Van Buren Road Br@d ge
Federal Aid Project, and to move forward with letting the project. Weber, Kennard, Matuszak, Parsell --- Carried.

Motion by Weber seconded by Matuszak to approve the purchase of two (2) new V-Plows from Shults
Equipment, all in accordance with the Road Commission’s 2019 Capital Outlay Budget. Weber, Kennard, Matuszak,

Parsell --- Carried.

Motion by Weber seconded by Matuszak to approve the promotion of Scott Hadaway as the Akron Working
Foreman effective September 2, 2019, as recommended by the Superintendent/Manager. Weber, Kennard, Matuszak,
Parseli --- Carmed.

Motion by Kennard seconded by Matuszak that Management internally post to fill one (1) Light Equipment
Operator position at the Akron Division. Weber, Kennard, Matuszak, Parsell --- Carried.

Ken and Sandy Giddings appeared before the Board to discuss the water drainage on Brown Road in
Watertown Township. Acting County Highway Engineer Dankert will review the location and contact the Tuscola
County Drain Commission.

Acting County Highway Engineer Dankert reported to the Board that the Indianfields Township Board has
submitted a Road Agreement to pave Ryan Road from Riley to Bevens. Management will review the location to
determine if it’s feasible to complete the project this season.

Acting County Highway Engineer Dankert provided an update to the Board of the current road and bridge
damages caused by area flooding.

Motion by Kennard seconded by Matuszak that the quotes for the North Lake Road Culvert Installations
Project taken and accepted earlier this meeting be awarded to Marlette Excavating Company, as recommended by
Management. Weber, Kennard, Matuszak, Parsell --- Carried.

Acting County Highway Engineer Dankert provided an update to the Board of the current status of the
Oakhurst Park limestone project in Wisner Township.

Motion by Weber seconded by Matuszak that the meeting be adjourned at 9:05 A.M. Weber, Kennard,
Matuszak, Parsell --- Carried.

Chairman

Secretary-Clerk of the Board
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Resotution 19-13
CHEBOYGAN COUNTY RESOLUTION IN SUPPORT OF LINE 5 TUNNEL

WHEREAS, Enbridge’s Line 5 has been operating safely and reliably in Straits of Mackinac for more than
66 years; and

WHEREAS, Enbridge’s Line 5, a light crude and natural gas liquids pipeline, helps to safely meet
Michigan's energy needs by fulfilling more than haif of the propane needs of the state; and

WHEREAS, the products delivered to regionai refineries provide jobs and ultimately fuel our lives; and

WHEREAS, multiple and extensive inspections and safaty tests over the last several years have
confirmed the integrity of Line 5 at the Straits of Mackinac 35 fit for service.

WHEREAS, Consequences to energy supply, local producers, regional airports and refineries, jobs, local
economies and the pocketbook of Michiganders across the entire state are too great for Line 5 to be
shut down before the tunnel repiacement can be completed.

WHEREAS, [ssues have been raised by several concerned parties regarding the possibility and impact of
a breach of Line 5 into the Straits of Mackinac. These concerns have resulted in the State of Michigan
and Enbridge negotiating an "agreement” for a 5 vear $500 million project, to construct @ tunnel 100
feet below bedrock to encase Line 5, the entire length of the Straits, in one-foot-thick concrete walls in
order to mitigate chances of any leaks of product into the Great Lakes.

WHEREAS, the recently elected Michigan Attorney General, Dana Nessel has subsequently opposed
the negotiated “agreement” and filed a law-suit in Ingham County Circuit Court to close down Line 5
immediately effectively canceling all efforts to begin construction of the tunnel; and

WHEREAS, this action may very well provide unintended consequents for all parties as the litigation to
close down Line 5 may take years to be resolved in the courts with no assurance of the outcome and;

WHEREAS, the time to resofve the litigation may simply result in the delay of the start of the
construction of the tunnel thereby ieaving the existing Line 5 in place unnecessarily for several
additional years.

WHEREAS. Enbridge has demonstrated a willingness to work with the state to both protect the Great
Lakes and ensure the continued safe delivery of energy we ali rely on.
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NOW, THEREFORE, BE IT RESOLVED that the Chebovgan County Board of Commissioners hereby joins
with other Michigan Counties in extending its support for Enbridge’s proposed tunnel replacement
project and urges the State of Michigan to work with Enbridge to complete the tunnel project as
quickly as possible and not disrupt Line S service before the tunnel can be completed.

AND, BE IT FURTHER RESOLVED that Cheboygan County sends this resolution to all counties of
Michigan as an invitation to join in expressing support for increasing the safety of our current energy
infrastructure as our society simultaneously seeks energy efficiencies and energy alternatives that will
continue to reduce negative impacts and risks ta our environment,

b 3§ _
Ol adlon
Joﬁ'r’x 8. Wallace, Chairperson

Cheboygan County Board

l, Karen L. Brewster, Clerk of the County of Cheboygan, do hereby certify that the foregoing is 2 true
and correct copy of the Resolution adopted by the Board of Commissioners at a regular
meeting on August 27, 2019,

In Witness Whereof, | have hereunto set my hand and affixed the Seal of the County of Cheboygan
on the 27th day of August 2019 at Cheboygan, Michigan.
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Karen L. Brewster
Cheboygan County Clerk/Register
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ANTRIM COUNTY
BOARD OF COMMISSIONERS

August 26, 2019

At the August 15, 2019 meeting of the Antrim County Board of Commissioners, the
following Resolution was offered:

Resolution #21-2019 By Karen Bargy, seconded by Brenda Ricksgers
TRIAL COURT FUNDING COMMISSION INTERIM REPORT

WHEREAS, the County Clerks in Michigan have a constitutional stake in the trial court
funding question, but were excluded from participation in the Trial Court Funding Commission.
The County Clerks have a unique relationship with the courts and a perspective that should be
heard when making recommendations for substantial changes.

WHEREAS, the goal of Public Act 65 of 2017 was to create a Trial Court Funding
Commission to “review and recommend changes to the trial court funding system in light of
People v. Cunningham’.

WHEREAS, the vast majority of the Interim Report deals with the consotlidation of all
local court staff and operations under state control but does not solve the funding problems that
Cunningham created (simply moving collections of fines and costs and payment of court
salaries/benefits to the state does not mitigate the fact that we will still nof be funded
adequately).

WHEREAS, centralized control of our court process does not necessarily serve the best
interest of the public. The County Cierks believe that local judges and citizens are befter served
by local custodial control. It has been proven {0 be a more responsive method of serving their
needs.

WHEREAS, research of other state-funded court systems has shown that state funding
creates a culture of complacency that tolerates delay. Accountability is removed from the local
level and placed in the hands of bureaucrats in state government who are less connected to the
people.

WHEREAS, we are concerned that transferring funding to state control would tether the
fudicial branch to the short term whims of the legislative and executive branches even more
than they exist already. In the event of a lack of state funding {government shutdown) this
process would also force the shutdown of the court system, resulting in constitutional viofation of
due process.

WHEREAS, it is critical to note that the finding of 46th Circuit Trial Court v. County of
Crawford, 2006:143 states directly: “in order for the judicial branch {o carry out its constitutional
responsibilities as envisioned by the Constitution of 1963, art3, SS 2, the judiciary cannot be
totally beholden to legislative determinations regarding its budgets.”



RESOLUTION #21-2019 Continued.

WHEREAS, this Interim Report recommends altering the Michigan Constitution to
provide that circuit court clerks are employed by the court and under the supervision of state
government rather than the County Clerk.

WHEREAS, County Clerks serve a critical role in the judicial system. They are
constitutionally mandated to ensure the integrity of the records and protecting the best interests
of our citizens. Removing County Clerks from the picture would serve as substantial disruption
to the purpose that we serve.

NOW, THEREFORE, BE IT RESOLVED, the Antrim County Board of Commissioners
are opposed to the Trial Court Funding Commission interim Report dated April 8, 2018. We
believe that it is imperative to maintain local control and accountability because that is how our
constituents are best served. We strongly oppose this Interim Report and possible pending
legislation and encourage the other 82 Michigan counties to join us.

BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to Governor
Gretchen Whitmer, Senator Wayne Schmidt, Representative Triston Cole, the Michigan
Association of Counties and the other 82 Michigan Counties.

Yes — David Heeres, Joshua Watrous, Karen Bargy, Ed Boettcher, Brenda Ricksgers,
Dawn LaVanway, Jason Helwig, Christian Marcus;

No- None,

Absent — None.

RESOLUTION #21-2018 DECLARED ADOPTED.

ANTRIM COUNTY CLERK, BELLAIRE, Mi

STATE OF MICHIGAN, COUNTY OF ANTRIM, ss
L, Sheryl A. Guy, Clerk of the County of Antrim, do
certify the above is a true and exact copy of the
original record now remaining in this office.

IN TESTIMONY WHEREOE, | have set my hand
and officiel seal of the County of Antrim
thi day of




(»

——

—_—

p—

Resolution Opposing Legislation to Prevent County Commissioner Candidates
from Disclosing Their Party Affiliation on Ballots Provided to Michigan - Voters

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Board of Commissioners

Executive Director of the Michigan Association of Counties (MAC), of which Marquetie
County is a dues paying member, stated MAC is considering supporting a change to Michigan

eiection law; and

this change in Michigan law would force candidates for the office of County Commissioner to
run as a “non-partisan™ candidate and would prohibit said candidates from disclosing their party
affiliation on ballots provided to Michigan voters; and

preventing disclosure of a candidate’s party affiliation needlessly restricts and censors
information that Michigan voters have traditionally relied upon to help them select a candidate

who shares their values; and

the proposed change to Michigan election law is not needed as current Michigan law already
permits County Commission candidates to withhold information about their party affiliation

from being print on baliots provided to Michigan voters; and

under the current Jaw, Commissioner Candidates are able to run for office without being
affiliated with a political party and disclosing their ‘affiliation, by running as an independent

candidate.

THEREFORE, BE IT RESOLVED that the Marquette County Board of Commissioners hereby support

providing Michigan voters with full information about their candidates for County

Comumissioner, and hereby oppose forcing a candidate for County Commissioner to run as a

“non-partisan” candidate.

BE IT FURTHER RESOLVED that the Marquette County Board of Commissioners hereby request copies of

this resolution be sent to State Senator Ed McBroom, State Representative Sara Cambeasy,
State Representative Gregory Markkanen, the Michigan Association of Counties, and all

Michigan Counties, within two weeks of the passage of this resolution.

Resolution adopted this 20 day of August 2019

0 Cun

Gerald O. Corkin, Chairperson
Marquette County Board of Commissioners
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