TUSCOLA COUNTY BOARD OF COMMISSIONERS

MEETING AGENDA
THURSDAY, MARCH 28 2019 — 8:00 A.M.

H. H. PURDY BUILDING BOARD ROOM
125 W. Lincoln Street
Caro, Ml

125 W. Lincoin Street Phone: 989-672-3700
Caro, M1 48723 Fax: 989-672-4011

8:00 A.M. Call to Order — Chairperson Bardwell
Prayer — Pastor William Sanders, Watrousville United Methodist Church
Pledge of Allegiance — Commissioner Young
Roll Call — Clerk Fetting
Adoption of Agenda
Action on Previous Meeting Minutes (See Correspondence #1 & 2)
Brief Public Comment Period for Agenda Items Only
Consent Agenda Resolution (See Correspondence #3)
New Business
e« Murphy Lake Water Level Resolution (See Correspondence #4)
¢ Property and Liability Insurance Renewal with MMRMA
(See Correspondence #5)
« County Planning Commission Vacancy Possibly Extending
Application Deadline
+ American Messaging Contract Agreement Extension for the Central
Dispatch Paging System (See Correspondence #6)
Old Business
Correspondence/Resolutions

COMMISSIONER LIAISON COMMITTEE REPORTS

VAUGHAN

Board of Health

County Planning Commission

Economic Development Corp/Brownfield Redevelopment
MAC Environmental Regulatory — Vice Chair
Mid-Michigan Mosquito Control Advisory Committee
NACO-Energy, Environment & Land Use

Parks and Recreation Commission

Tuscola County Fair Board Liaison

Local Units of Government Activity Reporst
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GRIMSHAW

Behavioral Health Systems Board
Recycling Advisory

Local Units of Government

JENSEN

Board of Health

Community Correstions Advisory Board

Dept. of Human Services/Medical Care Facility Liaison
Genesee Shiawassee Thumb Works

Jail Planning Committee

Local Emergency Planning Committee (LEPC)

MAC Judiciary Commitiee

MEMS All Hazard

Local Units of Government Activity Report

BARDWELL

Behavioral Health Systems Board

Care DDATIFA

Economic Development Corp/Brownfield Redevelopment
MAC 7 District

MAC Workers Comp Board

TRIAD

Local Units of Government Activity Report

YOUNG

Board of Public Works

County Road Commission Liaison

Dispatch Authority Board

(Genasee Shiawassee Thumb Works

Great Start Collaborative

Human Services Collaborative Council (HECC)
Jail Planning Commitiee

MAC Agricultural/Tourisrm Committee

Mi Renewable Energy Coalition {MREQC)
Region Vi Economic Development Planning
Saginaw Bay Coastal iniliative

Senior Services Advisory Coungil

Juscela 2020

Local Units of Government Activity Report
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Other Business as Necessary
Extended Public Comment
Adjournment
Note: If you need accommodations to attend this meeting please notify the

Tuscola County Controller/Administrator's Office (989-672-3700) two
days in advance of the meeting.




#1

#2

#3

#5
#6
#7
#8

#9

CORRESPONDENCE

March 14, 219 Full Board & Statutory Finance Minutes

March 19, 2019 Full Board Minutes and March 25, 2019 Committee of the
Whole Minutes

Consent Agenda Resolution

Murphy Lake Water Level Resolution and Murphy Lake Level Outline of
Procedures

MMRMA Insurance Renewal

American Messaging Amendment to Extend Agreement

Vanderbilt Park Crushed Limestone and Crushed Gravel Bid Information
Baraga County Resolution for HB 4227

March 7, 2019 Road Commission Minutes



# |

Draft
TUSCOLA COUNTY BOARD OF COMMISSIONERS
March 14, 2019 Minutes
H. H. Purdy Building

Commissioner Bardwell called the meeting of the Board of Commissioners of the
County of Tuscola, Michigan, held at the H.H. Purdy Building in the City of Caro,
Michigan, on the 14th day of March 2019, to order at 8:03 o'clock a.m. local time.

Prayer — Commissioner Jensen
Pledge of Allegiance — Commissioner Vaughan
Roll Call - Chief Deputy Clerk Caryl Langmaid

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell,
District 3 - Kim Vaughan, District 4 - Mark Jensen, District 5 — Daniel Grimshaw (arrived
at 8:05 a.m.)

Commissioner Absent: None

Also Present: Mike Hoagland, Chief Deputy Clerk Caryl Langmaid, Eean Lee, Tisha
Jones-Holubec, Nancy Laskowski, Heidi Stark, Mike Miller, Sheriff Glen Skrent, Clayette
Zechmeister, Steve Anderson, Register John Bishop, Robert McKay, Joe Green, Debra
Cook, Heather Thomas-Verhaeghe, Ann Hepfer, Terry Camp, Deena Bosworth (via
teleconference)

Adoption of Agenda -

19-M-0048
Motion by Young, seconded by Jensen fo adopt the agenda as amended.
Motion Carried.

Action on Previous Meeting Minutes -

19-M-049
Motion by Vaughan, seconded by Young to adopt the meeting minutes from the
February 28, 2019 Regular Board and Statutory Finance meetings as presented.
Motion Carried.

Brief Public Comment Period for Agenda ltems Only -
-Nancy Laskowski briefed the Board of Commissioners on her qualifications in
regards to her application for the vacancy on the County Planning Commission.
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Consent Agenda Resolution -

19-M-050

Motion by Grimshaw, seconded by Young that the following Consent Agenda
Resolution from the March 11, 2019 Committee of the Whole Meeting be
adopted. Motion Carried.

Agenda Reference:

Entity Proposing:

Description of Matter:

Agenda Reference:

Entity Proposing:

Description of Matter:

Agenda Reference:

Entity Proposing:

Description of Matter:

Agenda Reference:

Entity Proposing:

Description of Matter:

CONSENT AGENDA

A
COMMITTEE OF THE WHOLE 3/11/19

Move that the Managed Assigned Counsel Administrator be authorized to
enter into a lease for office space at the Rolka Building with the
understanding the lease will not increase county share of costs for the
Michigan Indigent Defense Program. Also, all appropriate signatures are
authorized and budget amendments regarding the lease are approved for
implementation.

B

COMMITTEE OF THE WHOLE 3/11/19

Move that the Byrne Justice Assistance Grant for the October 1, 2018 to
September 20, 2019 period be approved and all appropriate signatures
are authorized.

C

COMMITTEE OF THE WHOLE 3/11/19

Move that per the recommendation of the Mosquito Abatement Director
that the budgeted 2019 treatment materials identified in the March 4, 2019
memorandum be authorized for purchase.

D

COMMITTEE OF THE WHOLE 3/11/19

Move that per the recommendation of the Mosquito Abatement Director

that the budgeted 2019 seasonal Mosquito Abatement Staff identified in
the March 4, 2019 memorandum be authorized for hire.
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Agenda Reference:
Entity Proposing:

Description of Matter:

Agenda Reference:
Entity Proposing:

Description of Matter:

Agenda Reference:

Entity Proposing:

Description of Matter:

New Business -

3 3/14/19

E
COMMITTEE OF THE WHOLE 3/11/19

Move that the 2018 Mosquito Abatement Annual Report be received and
placed on file.

F
COMMITTEE OF THE WHOLE 3/11/19
Move that per the March 1, 2019 request from the Chief Information

Officer that authorization is given to attend the out-of-state Dell
Technologies World conference from April 29, 2019 thru May 2, 2013.

G
COMMITTEE OF THE WHOLE 3/11/19
Move that per the February 27, 2019 memo authorization is given to the

Tuscola County Suicide Prevention Coalition to use the Courthouse lawn
on September 8, 2019.

-County Health Dept. Audit Presentation -

Heather Thomas-Verhaeghe presented the County Health Department Audit
results. No instances of noncompliance were found. No issues to report
regarding internal control over financial reporting. Heather did report the Health
Department has less than 1 month of operation based on unrestricted fund

balance.
19-M-051

Motion by Vaughan, seconded by Jensen that the 2017-2018 County Health
Department audit be received and placed on file. Motion Carried.

-MAC Teleconference Update -

Deena Bosworth updated the Board of Commissioners on what is happening in
Lansing. Budget is in discussion with the gas tax proposal as the hot topic. The
halt of the new Psychiatric Center was discussed, along with revenue sharing
and the foreclosure issue.
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-County Parks & Recreation Commission -
Robert McKay presented an overview of the Parks and Recreation Commission.
Commissioner Bardwell questioned what the Parks and Recreation Commission
needed from the Board of Commissioners. Robert McKay informed the Board
that what was needed was for the Board to set the areas of responsibility and
tasks to achieve objectives. Commissioner Grimshaw questioned as to whether
the Board wants the Parks and Recreation Commission to continue to present
issues regarding Vanderbilt Park to the Board or give authority to the Parks and
Recreation Commission to handle issues regarding Vanderbilt Park. Mike
Hoagland and Commissioner Vaughan to work with Parks and Recreation
Commission to look at By-laws, Penalties, and Enforcement.

19-M-052
Motion by Grimshaw, seconded by Vaughan, to modify the number of meetings
per year to as needed for the Parks and Recreation Commission and to develop
By-laws. Motion Carried.

-2018 Year-End Financial Information -
Mike Hoagland presented the County Financial Overview. County is stable and
all funds finished 2018 in the positive.

-Wind Turbine Revenue -

A meeting to discuss how the wind developer’s tax appeals have been negatively
impacting our local communities and explain how SB 46 would solve this

dispute will be held March 20, 2019 at 3:00 p.m. in Lansing.

-County Planning Commission Vacancy -
Heidi Stark briefed the Board of Commissioners on her qualifications in
regards to her application for the vacancy on the County Planning Commission.
The function of the County Planning Commission was discussed at length.
There was some concern raised as to who is currently on the Planning
Commission and what district they reside in. Commissioner Grimshaw would
like to see someone from District 5 on the Planning Commission.

19-M-053
Motion by Grimshaw, seconded by Jensen to table the appointment to the
County Planning Commission for 30 days as of March 14, 2019, with no special
meeting to be scheduled in order to handle the matter. Motion Carried.

Recessed at 10:35 a.m.
Reconvened at 10:45 a.m.

-Addendum to 2019 Mid-State Health Network Substance Use Disorder
Oversight Policy Advisory Board Intergovernmental Agreement -
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19-M-054
Motion by Grimshaw, seconded by Jensen that the addendum to the 2019
Mid-State Health Network Substance Use Disorder Oversight Policy Advisory
Board Intergovernmental Agreement be approved and all appropriate signatures
are authorized. Motion Carried.

-State to Re-Assess the Location of the New Psychiatric Facility -

Mike Hoagland advised the Board of Commissioners on the Press Release
issued late Wednesday, March 13, 2019 regarding Governor Whitmer's decision
to re-assess the location of the new Psychiatric Facility. Mike Hoagland

stated the loss of the Caro Center would have a huge economic impact on the
County and we need to be proactive.

-Purdy Building Safety Committee -

19-M-055
Motion by Jensen, seconded by Young that per the recommendation of the
Purdy Building Safety Committee that the Equipment-Technology Fund budget
be amended by $2,500.00 to purchase additional smoke detectors and panic
buttons for the Purdy Building. Motion Carried.

-2018 Year-End Financial information (continued)-

19-M-056
Motion by Vaughan, seconded by Grimshaw to authorize an additional 2018
transfer of $112,000 from the General Fund to the Equipment-Technology Fund
(for a total of $500,000) and approve 2018 corresponding budget amendments.
Motion Carried.

19-M-057
Motion by Vaughan, seconded by Young to authorize an additional 2018
transfer of $350,000 from the General Fund to the Capital Improvement Fund
(for a total of $350,000) and approve 2018 corresponding budget amendments.
Motion Carried.

-Register of Deeds Employee Retirement -
Register John Bishop informed the Board of Commissioners that Kim Brinkman
has submitted a letter of retirement effective June 30, 2019. Register Bishop
requested that he be allowed to begin the process to replace Kim Brinkman
immediately.

19-M-058
Motion by Vaughan, seconded by Young that the letter of retirement from
Kim Brinkman be received and placed on file with said resignation to be
effective June 30, 2019. Motion Carried.
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19-M-059
Motion by Jensen, seconded by Vaughan to allow the Register of Deeds to start
the process to replace the retiring employee and to complete the hiring
freeze checklist. Motion Carried.

Old Business -
Commissioners discussed scheduling a Committee of the Whole meeting on
March 25, 2019 since none of the Commissioners were planning to attend the
MAC Conference. Clerk to post meeting notice.

19-M-060
Motion by Young, seconded by Grimshaw to schedule a Committee of the Whole
Meeting for March 25, 2019 at 8:00 a.m. at the H.H. Purdy Building. Motion
Carried.

Correspondence/Resolutions -None

COMMISSIONER LIAISON COMMITTEE REPORTS

BARDWELL

Behavioral Health Systems Board

Caro DDA/TIFA

Economic Development Corp/Brownfield Redevelopment
MAC 7'" District

MAC Workers Comp Board

TRIAD

Local Units of Government Activity Report

VAUGHAN

Board of Health

County Planning Commission

Economic Development Corp/Brownfield Redevelopment
MAC Environmental Regulatory — Vice Chair
Mid-Michigan Mosquito Control Advisory Committee
NACO-Energy, Environment & Land Use

Parks and Recreation Commission

Tuscola County Fair Board Liaison

Local Units of Government Activity Report

GRIMSHAW

Behavioral Health Systems Board
Recycling Advisory

Local Units of Government



BOC Minutes - Draft 7 3/14/19

JENSEN

Board of Health

Community Corrections Advisory Board

Dept. of Human Services/Medical Care Facility Liaison
Genesee Shiawassee Thumb Works

Jail Planning Commitiee

Local Emergency Planning Committee (LEPC)

MAC Judiciary Committee

MEMS All Hazard

Local Units of Government Activity Report

YOUNG

Board of Public Works

County Road Commission Liaison

Dispatch Authority Board

Genesee Shiawassee Thumb Works

Great Start Collaborative

Human Services Collaborative Council (HSCC)
Jail Planning Committee

MAC Agricultural/Tourism Committee

MI Renewable Energy Coalition (MREC)
Region VI Economic Development Planning
Saginaw Bay Coastal Initiative

Senior Services Advisory Council

Tuscola 2020

Local Units of Government Activity Report

Other Business as Necessary - None

Extended Public Comment - None

Meeting adjourned at 12:30 p.m.

Caryl Langmaid
Tuscola County
Chief Deputy Clerk



Statutory Finance Commiitee Minutes
March 14, 2019
H.H. Purdy Bullding
125 W, Lincoln §t, Caro M
Meeting called fo order at 12:30 p.m.
Commissioners Present: Young, Bardwell, Vaughan, Jensen, Grimshaw

Commissioners Absent: None

Also Present: Mike Hoagland, Chief Deputy Clerk Caryl Langmaid, Eean Lee, Nancy
Laskowski

Claims and Per Diems were reviewed and approved.
FPublic Comment - None

Meeting adiourned at 12:35 pom.

Caryl Langmaid
Tuscola County
Chief Depuly Clerk



Draft
TUSCOLA COUNTY BOARD OF COMMISSIONERS
March 19, 2019 Minutes
H. H. Purdy Building

Commissioner Bardwell called the special meeting of the Board of Commissioners of
the County of Tuscoia, Michigan, held at the H.H. Purdy Building in the City of Caro,
Michigan, on the 19th day of March 2019, to order at 8:00 o'clock a.m. local time.

Prayer — Pastor Jon Terry, New Hope Afive Church, Reese
Pledge of Allegiance — Commissioner Bardwell

Roll Cali — Clerk Fetting

Commissioners Present: District 1 - Thomas Young, District 2 - Thomas Bardwell,
District 3 - Kim Vaughan, District 4 - Mark Jensen, District 5 — Daniel Grimshaw
(arrived at 8:03 a.m.)

Commissioner Absent: None

Also Present: Mike Hoagland, Clerk Jodi Fetting, Eean Lee, Kent Graf, Maggie Root,
Matt Campbell, Russ Rienas, Pennie Rienas, Ed Smith, Judge Amy Grace Gierhart,
Ray Rendon, Keith Baur, Damian Wasik, Dave Gloer, Marty Hall, Marc Augsburger,
Dawn Leyva, Jim McLoskey, Jon Terry, Clayette Zechmeister, Joe Greene, Michael
Silverman, Bill Bushaw, Steve Erickson, Bob Eschenbacher, Dave Osentoski, Evan
Osentoski, Ann Hepfer, Gene Pierce, Mike Green, Roger Hood, Register John
Bishop, Treasurer Patricia Donovan-Gray, John Axe (via phone), John Tilt, Ken
Martin, Mark Haney and many other community residents

Adoption of Agenda -

19-M-061
Motion by Young, seconded by Vaughan to adopt the agenda as presented.
Motion Carried.

Brief Public Comment Period for Agenda items Only -
-Matt Campbell - The current location of the Caro Center is at an interchange
of three major state highways. There are people located in the area that would
be qualified to be hired it is just that the opportunity needs o be afforded to
leaders at the Caro Center to complete the hiring process. A question he has
for the Board is if the water can be made available. The Board answered that
water project can be completed. Matt distributed a map of areas in the State of
Michigan that are served by the Caro Center. Patients have expressed how
much they appreciate being able to see the country setting and hearing the
sounds of nature. It is important to keep the patient’s needs in the forefront. It
is vital that all parties involved work together to retain the Caro Center in

Tuscola County.
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-Josh Skinner - Josh questioned the Board if they were aware of any deadlines
that the contractors on the project have been given.

-Ed Smith - Congressman Mitchell's office has been working through this issue
since the news broke over the weekend. Congressman Mitchell has submitted
a letter to the Governor’s office to retain the Caro Center and is waiting for a
response from the Governor. Ed read the letter to the Board.

-Joe Greene - Joe believes there is a need to educate the new staff in the
Governor's office regarding the information that was collected previously. He
also reiterated the importance of the Caro Center to our community.

Consent Agenda Resolution - None

New Business -
-Discussion in Regards to Retaining the New State Psychiatric Hospital -

-John Axe, Clark Hill - Mr. Axe explained that the Clark Hill firm would be able
to be contracted to provide lobbying services regarding the project. The firm
would be contracted to assist with governmental assistance in Lansing. Also,
the firm would help keep the project construction on track and located in
Tuscola County.

-Mike Hoagland stated Clark Hill would engage their consulting team to
evaluate the project and the steps that need to be taken. There needs to be a
unified front moving forward in the project. Tuscola County feels the water
issue has been resolved. An engineer had been contracted and was able to
provide a cost effective way to provide water to the Caro Center as well as for
future development in that area.

-Commissioner Grimshaw asked for a description of the success of Clark Hill in
lcbbying versus litigation.

-Commissioner Bardwell does not feel recruitment would be an issue if the
Caro Center was portrayed as stable. He does not feel family visits should be
a top concern to cause the move as the amount of family visits will remain the
same wherever the facility is located. The water issue has been discussed and
resolved from the Board's perspective. Today's meeting was held in order to
review the steps that have been taken to retain the Caro Center. Contact has
been made with Senator Daley and Representative Green for direction and
leadership in Lansing. Commissioner Bardwell encouraged the public to
continue to reach out to show their support for having the Caro Center in
Tuscola County at the current location.

-Mike Hoagland would like to keep the contact with leaders as a high priority
and at the forefront of all steps moving forward. Mike has a lot of the research
completed that can be shared with the Governor's office. Representative
Canfield stated all parties involved need to work together and win this again.
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-Commissioner Vaughan would like te focus resources available where they
can be used most effectively.

-Commissioner Bardwell feels the best strategy is the individual communication
to the Governor's Office and to the Legislators. Steps need to be taken in
order to educate new officials in Lansing.

-Commissioner Grimshaw stated the new Director of the Department of Health
and Human Services (DHHS) is Robert Gordon. He provided an overview of
his background and concerns he has regarding that.

-Senator Mike Green has had concern from the beginning that DHHS wanted
to move the Caro Center and felt there was information that was provided that
was misleading. He has concerns that even though appropriation has been
made to keep the Caro Center in Tuscola County that could be changed by
Governor Whitmer. He feels the decision will be made in the next few months.
He feels the current Legislators in the Senate and in the House are firmly
behind Senator Daley and Representative Green. It is important to keep
positive communication lines open in Lansing.

-1t is projected that 54 million dollars flows through the local economy because
of the Caro Center.

Other Business as Necessary -
-Commissicner Bardwell wiil not be in attendance at Monday's Committee of

the Whole meeting as he has another meeting in Lansing,

Extended Pubiic Comment -
-Matt Campbell - There has been funding appropriated to hire 50 more
employees at the Caro Center, There have been 25 new employees hired but
the next wave of hiring has not been allowed to happen at this point. Letters
and phone calls need to be made in order to show our support. Matt is
attending a meeting in Lansing in reference to the matter.

-Renee Berlin - It is important to talk about the patients as many have no family
that visits them and the patient considers the staff their family.

-Commissioner Bardwell stated the Board will continue to work with leaders in
Lansing in order to keep this matter at the forefront.

-Clerk Fetting asked if a model letter can be prepared as it was last time. Mike
Hoagland will prepare a letter to be able to send to the Governor's Office.
Clerk Fetting also thanked the many people who attended the meeting today to
show their support.

-Commissioner Vaughan is dedicated to work with officials every step of the
way.
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-Commissioner Bardwell stated the matter {0 be placed on Monday's
Committee of the Whole Agenda.

-Wayne Susala supported the need {o keep these jobs in Tuscola County.

Meeting adjourned at 2:20 a.m.

Jodi Fetting
Tuscola County Clerk



Draft
Tuscola County Board of Commissioners
Committee of the Whole
Monday, March 25, 2019 — 8:02 A.M.
HH Purdy Building - 125 W. Lincoln, Caro, Ml

Commissioners Present: District 1 - Thomas Young, District 4 - Mark Jensen,
District 5 - Daniel Grimshaw

Absent: District 2 - Thomas Bardweli, District 3 - Kim Vaughan

Also Present: Clerk Jodi Fetting, Clayette Zechmeister, Mike Miller, Eean Lee, Tisha
Jones-Holubec, Nancy Laskowski, Representative Phil Green, Heidi Stark, Register
John Bishop, Drain Commissioner Bob Mantey, Sandy Nielsen, Steve Erickson

Finance/Technology
Committee Leaders-Commissioners Young and Jensen

-Update from Representative Green - HB4362 has been reintroduced to correcl language
included in the bill. Represemative Green provided an overview of the Governor's proposed
gas tax and how the funding would be appropriated. Representalive Green and Senator Daley
has had a meeting regarding the Caro Center with officials in Lansing. A firm has been selected
to complete the study to determine if Caro is the best location.

Primary Finance/Technology

1.

2.

3.

Drain Commissioner 2018 Annual Report - Drain Commissioner Mantey presented
the annuai report. Matter to be placed on the Consent Agenda.

Murphy Lake Water Level Resolution - Matter to be placed on Thursday's agenda with
a roll call vote.

Central Dispatch 2018 Annual Report - Sandy Nielsen presented the annual report.
Matter to be placed on the Consent Agenda.

Update Regarding Caro Psychiatric Hospital — County Web Site Information - The
website has been updated with a page dedicated to the Caro Center. The letters
prepared have been circulating on social media.

Caro Regional Center Land Transfer to DNR - County Land Bank - Steve Erickson
provided an update regarding the State Land. Project is being reviewed.

Update Regarding MREC and State Officials Meeting - Commissioner Jensen
provided an update regarding the meeling last week.

CLEMIS Road Patrol Software —- Impacts on Local Police Departments- Eean Lee
provided an update from the Chief's meeting regarding implementation of the software
program and the options that are available to them.

New Kronos Time Attendance and BSA Finance/General Ledger Software - Eean
Lee provided an update regarding the transition. Clayefte explained the Department of
Treasury is holding off on the Chart of Account changes which will be helpful with the
BSA transition.

COW Minutes 1 3/25/18



8, Froperty and Liability Insurance Renewal with MMRMA - Clayetie provided up an

update from the meeting with the representative and why the rates slightly increassd.
The Net Distrinution check will be coming soon, Claysite will provide a breakdown of the
ingreases. Matler 1o be added o Thursday's agenda,

On-Going and Other Finance

Finance
1.

W N LA L

Wark with MREC 1o Resolve Remaining Assessing/Taxation Disputes with Wind Turbine
{ormpanies

Proviging Waler 1o Caro Regional Center

Waler Rates Paid for County Facilities Along M24 ardd Deckerville Roads

Qpioid Lawsyll

State Assessing Changes

Preparation of Updated Multi-Year Financisl Plan

Continug Review of Rosd Commission Legacy Cosis

2018 Comorshensive Annual Report Devslopment - Audit has begun taday,

Convart 1o New Sigls Chart of Acoounds

10, 2020 Budget Development - Expected o bagin in August 2018,
11, Becond Year MIDC Plan and Budget
12. Determine if any Drain Bends can be Retired Eady or Refinanced

Technology

Wi D> w

Animal Control Camera and Gther Security

Naw Server and Network Storage Capacity

Jat Live Scan Scanner

CLEMIS Road Patrol Software

GIS Updata

inoreasing Ond ine Services

Lipdating Counly Web Page

implementation of New Compuler Alded Dispalch System

Personnel
Commitiee Leader-Commissioner Vaughan and Bardwel

Primary Personne!
1,
2.

3

Hapltacing Retiring Cantroller/Adminisivalor - Appiicalions have bean coming in,
Scheduling a MAC 7 Meeting to Determing i Crganization Wil Continue - No
action at this time,

Lounty Planning Commission Vacaney - Malter i be placed on Thursday's agenda.

On-Geing and Other Personnel

I

Updating Animal Control Ordinance

Review of Potential Palicy Regarding Employmeant of Ralatives

Negetiation of Expiring Union Contracts — Setting Financial and Other Objectives
Strengthen and Sireamiine Year-End Open Enrollment

Evaluate Poteniial Training Programs

Start the Development of Pay Grade Schedule and Updatad Job Desoriptions

CORY Minutaes 2 372519



Building and Grounds
Committee Leaders-Commissioners Jensen and Grimshaw

Primary Building and Grounds
1. County Jail Study Committee — Development of a Concept Plan - Mike Miller
provided an update regarding project and the architects that did a walk through to

provide options.
2. Vanderbilt Park — Road Gravel - Commissioner Young has received information from
the Road Commission that it would be $5,500.00 fo place limestone on the road. Matter

to be placed on the Consent Agenda.

On-Going and Other Building and Grounds
1. Cass River Greenways — Robert McKay to bring Information to a March Meeting
2. Complete Formation of County Land Bank
3. County Physical and Electronic Reccrd Storage Needs — Potential Use of Recycling
Pole Building
4. County Property Ownership Inventary - Project will begin on April 12, 2019
5. Review of Alternative Solutions Concerning the Caro Dam
6. Sidewalk Improvements and Parking Lot Sealing
7. Purdy Buiiding Awning, Sign and Stucco Repairs
8. Jail Entrance Step and Ceiling Tile
9. State Police Post Water Tank Inspection, Sidewalk and Parking Lot Repairs
10. Potential Sale of Certain County Properties
11. New Septic System at Vanderbilt Park and Vegetation Clearing
12. Health Department Painting, Animal Control Ceiling and Court Windows
13. Recycling Soil Removal and Construction

Other Business as Necessary
1. Methods of Providing Dental Care to indigent
2. Elected Versus Appointed Road Commissioners
3. Work with DTE and Others to Solve Increasing Energy Demands in the County
4. Update County Policies - Commissioner Grimshaw would like the direct deposit policy
reviewed first.

Public Comment Period -

-Register John Bishop - Register Bishop questioned if the Land Bank Board has been appointed
or if the positicns have been advertised for. Clerk Fetting stated she has not been informed that
the formation is ready to move forward to have the posilions posted.

-Register John Bishop - Register Bishop asked for a couple of clarifications regarding the
resolution for Murphy Lake and if the Board of Commissioners would retain oversight.

Meeting adjourned at 10:02 a.m.

Jodi Fetting
Tuscola County Clerk

COW Minutes 3 3/25/18
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‘DRAFT’

COUNTY OF TUSCOLA
STATE OF MICHIGAN

RESOLUTION TO ADOPT CONSENT AGENDA

At a regular meeting of the Board of Commissioners of the County
of Tuscola, Michigan, held at the H.H. Purdy Building in the Village of Caro, Michigan, on the
28" day of March, 2019 at 8:00 a.m. local time.

COMMISSIONERS PRESENT:

COMMISSIONERS ABSENT:

ft was moved by Commissioner and supported by Commissioner
that the following Consent Agenda Resoiution be adopted:

CONSENT AGENDA
Agenda Reference: A
Entity Proposing: COMMITTEE OF THE WHOLE 3/25/19

Description of Matter:  Move that the 2018 Drain Commissioner Annual Report be
received and placed on file.
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Agenda Reference: B
Entity Proposing: COMMITTEE OF THE WHOLE 3/25/19

Description of Matter:  Move that the 2018 Central Digpatch Annual Report be received
and placed on file.

Agenda Reference: C
Entity Proposing: COMMITTEE OF THE WHOLE 3/258/18

Description of Matter:  Move {o approve the purchase of crushed limestone and crushed
grave! from Burroughs Norlh Materials through the awarded bid at
the Tuscola County Road Commission in the cost of $5 0585 to
repair the road at Vandearbilt Park. Also, approve any budget
amendments as necessary.

IT {8 FURTHER RESOLVED that any motion, resolution, or other act of Tuscola County
inconsistent with this Resolution is hereby rescinded, modified, repiaced or superseded by this
Resolution.

YEAS:

NAYS:

ABSTENTIONS:
RESOQLUTION ADOPTED.

Thomas Bardwell, Chairperson Jodi Fetling
Tuscola County Board of Commissioners Tuscola County Clark



RESOLUTTION OF THE TUSCOTA COUNTY BOARD OF COMMISSIONERS
MURPLDY LARKE

WHEREAS, 1he Tuscala County Circunt Counl entered an Order on Novemher 26, 1958.
estabhishing the ialand lake level for Mumhy Lake, located 1 the Townships of Millington and
Watertown, Tuscola County at a summer elevauos of 747.0 feet above sca level and a wintes elevation of
746.5 feel above sen level; angd

WHEREAS, subsequent to the Court's November 26, 1958, Order, the Drain Conunissioner
entered a Final Order an May 8. 1962, sctung the Murphy Lake Special Assessment District:

WHEREAS, the Toscola County Cucud Coun eniered an Order dated Decemnber 14, 1984
stating shar “the Wimer Level of Murphy Lake shall be seven hundred forty-5ix (746.0) asbove sea Jevel
Said level shali be exstablished immediziely and shall hiereafter and be mamiained between Ociober i and
lce Out,”

WHEREAS, thie Tuscola Countv Cucuit Coun entered an Order dated November 8, 1985, statng
thal “the Winter Level of Murphy Lake shall be seven hundred Tarty-Nive and one-hali (745 3] icet abnve
sea level. Said level shall be established immediately hereafier and be maimniained beiween Sepiember |
and ice Qui, or March 10, ncxt whieh occars (iest, each year)’

WHEREAS, the Tuscols County Cucur Cowt entered an Order dated February 27, 2009,
revising the tme penods between the winler and summer levels, and also approving the Special
Agsessment Distriet boundaries deterynned by the Tuscolz Caunty Drain Commissioner, howeves, no
Special Assessment Disiricl boundaries were set by the Dran Cosumissioner 3s 3 resull of the February

27. 2009 Order; and

WHEREAS, the special assessment disiricl requires updatmg 1o include additional lands
consistent with the Court’s Ocder;

WHEREAS, the Order dated February 27, 2009, smended the winter ievel mamtenance tine
period from the dates of September 1. through March 10 or Ice Qul, whichever accurs first, 1o the dates of
Oclober 15 through March 10, or lee Out, each year, effeclive immediately ™

WHEREAS, the Tuscols County Board of Comunigsioners. deems 1L necessary to clarify thai the
winter level mamtenance fime pened s Gclober 15 thicugh March 10 or lee Oul. whichever occurs laler

WHEREAS, the Tuscola County Board of Comnussioners deems 5i necessary to revise lhe
special assessment distne! boundaries pursuant 1o Part 367,

WHEREAS, the Tuscoia County Boord of Comumssioners has authanin o expend ap 1o Ten
Thousand ($10,000.00) Dollars in any one vew for the mayuenange and repair of tire lake level projec,
and where 1 15 eshmated that expenditures excecding thus amount are necessary, those amounts mas not
be expended unitl approved by Resolution of the Tuscols County Board of Commigsigners; and

WHEREAS, the Tuscola County Drain Comnussioner has advised the Board ol Comnussioners
lor the County of Tuscols that 0 will be necessary 1o expeod funds o excess of Ten Thoudsand
($10.0060.00} Dollars for the maintenance and repoir of ihe lake level project, and

NOW,  THEREFORE. BE i'T RESOLVED:
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Daled:

Yeas:
Nays.

Abstain
Absent

The Board of Comamissioners does hereby dalegate Ibe avthority ueder Part 307 w the Tuscola
County Dratn Commissioner.

The Board direais the Drain Commissioner 10 appoint legal counsel 10 instinnte proceedings i the
Tuscola Counly Cireuil Court to revise and confirm the specal assessment district boundaries for
the established lake level of Murphy Lake, and all costs to do 50 shall be borne by tie special

assessivent dsincl

The Beard directs the Drain Commissiones (0 retain 8n engmeenng fimm (0 assist with he
preparation of the special assessmeat district and any othes nformation recessary e evise the
Court's Order dated February 27, 2009 (includwg clanfying thai the winter level mantenance
time period is Ocicber 35 trough March 1C or Ice Out, whichever aceuss laer), and sll cosis to
do so shall be borne by the special assessment disincl,

The Board dogs hereby delenmine that Lhe whole cest of the projest 1o revise and conficm special
sssessmen disfrict boundanes for the iske level for Murphy Loke shall be defrayed by special
assessments against privately owned parcels of land, Slale-owned fands thal are under the
jurisdietion and control of the Michigan Depanment of Nawral Resources, and politica:
subdivisions of the Siate that are benefiied by the project in accordance with procedures set forth
in Pan 307,

After the revision and confirn:ation of the special assessroent distic! (or Murphy Leke, the Drain
Commussioner, as delegated anthority, shall prepare a compuiation of cost end prepare a speciai
assessment roll consistent with the requirements of Part 307.

Pursuam 10 Part 307, the Tuscola County Drain Commussioner is authorized lo expend money for
the mamntenance and repair of the Iske level project in excess of Tep Thousand (310.000.00)
Daollars.

The Tuscela Counly Drain Commissioner shs)l retan the services of & licensed professional
engineer to compute tha cost of the prajecy, prepare o special assessment coll aad hold a public
bearing pursuant to Part 3072,

All resolutions and pans of resolutions insofar as the same may be in conflicl herewsih are heraby
rescinded.

, Chair
Tuscola County Board of Cosminissioners

Resolutiop Number
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L the undersigned, boing duly gualified and acthiog Clerk of Tuscola County, do hereby certiy
that the toregowng (s a true and complete copy of cenan proceedings taken by the Tuscals Cavny Board
ol Commssioners at o regular meeting held on the day of L2019, and shat nonge
of sad meating was given in accardance wiih the Open Megtings AcL,

Dated o

ladi Fewing, Clerk
Tuscala County



TC:
FROM:
DATE:

MURPHY LAKE LEVEL
Robert Mantey, Tuscola County Drain Commissioner
Stacy L. Hissong

August 28, 2018
Murphy Lake Level Outline of Procedures

As Murphy Lake a normal level established under Part 307 in 1958 2nd amended in 1984, 1985 and
2009, the delegated authority (the Tuscola County Drain Commissioner) has duty to have the
control structure inspected svery thres (3) ysars per MCL 324.30722(1), An inspection report
must be provided to the MDNR/MDEQ. If the inspection periormed under MCL 324.30722(1)
discloses the necessity for maintenance or repair, the delegated authority may spend up to $10,000
annually. If an 2mount exceeding $10,000 annually is required, the county board of commissioners
must pass a resolution to that effect. The following outlines the recommended steps to mazintain
and repair the control structure for Murphy Lake in compliance with Part 307.

Obtain County Resolution to Exceed annual $ 10,000 expenditure limitation and hold a
hearing on the computation of costs and special assessment roll. MCL 324.30722(4).

The Resolution does not require a petition by property owners and does not require
any action in Circuit Court if the lake level is not being revised, and if the boundaries

of the special assessment district is not being amended.

Complete engineering and obtain permits.

Pre-8id Meeting; Bid Opening.
Develop Computation of Costs and Special Assessment Roll.
Hold a Special Assessment Roll hearing. MCL 324.30711(2).

a. Includes review of compuration of costs. MCL 324.30712.
b. Includes review of special assessment roll. MCL 324.307 14{1).

At or after the hearing, the delegated authority may approve or revise the roll. MCL
324.30714(3).

The County Board must approve the special assessment roll by reselution before
construction. MCL 324.30714(3).

The roll will be final unless appealed within 15 days of the County Board's resolution.
MCL 324.30714(4). The special assessments will be on the Winter Taxes.

Proceed with construction activities after financing is in place.



Dam Inspection — May 11,2017

Cracks: Upstream & downstream headwalls, and on the upstream face near the south overflow pipe.
Spafling and detericration: Headwalis a1 the toe nesr the 48in outlet pipe. Signs of seepage visible.
Dam Inspection — May 2992014

Cracks: Lipstrearmn & downstresm headwalls have mingr cracks.

Spailing and detericration: Headwalls 8t the toe near the 48in outiet pipa. Signs of seepage visible,
Dam inspection — May 510 2011

Cracks: Upstream & downstream headwalls have minge cracks.

Spaiting and deterioration: Hesdwalls af the toe nesr the 48in outlet pipe. Signs of seepage visiile

Darn Inspection — May 6, 2008
Cracks, spalting and tree removal

Dam fnspection — May §9,2005

Scouring: Plungs pool on the downstream side of the dem,
Dam Inspection — Aug, 2791953
Cracks: Dowrstream headwall

Outlet Fipe (48" CMPY: Bituminous coating has worn off along water line espedially at inlet and outlet.
This appears to'be the case for the zing coating as well fdue to rust and pitting of steel at waterline)

Scouring: Local scour along S. edge of spiltway.

Wave Action Protection: Minor erosion of grass covered berm near upstream heagwall.
Othar: Water leaking in woad stop planks,

Dam Inspection — Dec. 80 1980

Gracks: Downstrears heaghwall,

Outlet Fipe (48" CMPL Bituminous coating has worn off along water line especialiv at inlet and outlet,
This appears to be the case for the zinc coating as well {due 1o rust and pitting of stesi ot woterling)

Seouring: Lacal scour glong §. edge of spillway.
Other: Water leaking in wood stop planks,
Darn Inspection ~Aug. 131 1987
Cragks: Downstraam headwall,

Outlet Pipe (487 CMP: Bituminous coating has warn off along water ine aspacially at inlet and sutlet.
This appears to be the case for the zing toating as well {due to rst and pitting of stee! of waterting)



Erosion: 2’ x 2" hole in concrete spillway.

Other: Water leaking in wood stop planks.

Dam Inspection —~Aug. 71, 1981

Cracks: Upstream headwall are cracked and dislocated {very poor condition).

Wave Action Protection: Upstream headwali area badly undermined.

Dam Inspection — july 28" 1977
Seepage: Slight at junction of weir and box.

Dam Inspection — Sept. 10", 1974
Rusting: 50" x 31" C.M.P arch culverts extending through the dam on each side of the 48" culvert is
rusted at springline.

Dam Inspection — Sept. 14", 1971
Recommended work done as per letter dated March 24™, 1970.

Letter 3/24/1970: One of the 1in rods has been broken loose from the weir plate. Repair was suggested
by rewelding same to the angle iron on the weir plate.

Letter 10/29/1962: Concrete collar wos poured around the corrugated metal pipe arch at the southwest
wingwall as it was being rusted away.

Summary of nepairs of Murphy Dam: ,
Information found in Job Number 9751300 Red Rope file: TUSCO 0004; 2-files

The main culvert was installed by Tietz Contracting in 1962.

In 1974 Clifford Spicer recommended the corrugated metal arch pipes be coated up to the spring line
with concrete, because of corrosion.

The intecior inverts (bottoms) of the corrugated metal arch pipes were corroded and were finally coated
with concrete in 1983 as part of a $53,082.00 repair project.

In 1997 the TCDC (Sarah Pistro) asked to have the dam looked at and recommend repairs. This was
done in October by Mark Latsch, P.E., Structural Engineer at Spicer Group, see attached letter and sketch

of proposed repairs.

In review of the file a permit from the MDEQ issued on November 7, 1997 was obtained and here is the
permitted activity from that permit:

To construct a temporary earthen coffer dam to control water levels and to repair the Murphy Lake Dam.
The dom repairs include; power washing the inside of the existing 48-inch corrugated metal discharge
pipe, coating the pipe with coal tar epoxy, removing an existing bagged rip-rap headwall, constructing a
new concrete headwall, stabilizing the embonkment, repairing the concrete spillway, excavating to
inspect the top of the pipe and backfilfing with sand pursuant to the attoched pians.
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The contractor {Tiatz) dug down to the existing 48-ingh ¢rap as per the permit and just coated the pips,
afrer doing the power wash 10 remaove the corroded metal. The new concrete spiilway was placed for
the discharge from the 48-inch. This concrete apron addressed the undermining of this outfail.

Even though it was recommended to replace the 1962 (WP, it was never done. At that time it was
proposed to replace with concrete or plastic, But oot done,

What we have found is that;

1, The 48inch CMP has never beenreplaced, fust repairad (copted) in place. See photos, 1Tis now

56 years old.
2. The 48-inch is backilled with sand cornpacted to 95% compaction
3. The two gverfiow CMPA zre NOT encased in conerele. They are bedded in the existing sand and

gravel &5 shown on the plan view
4. . They have had concrete placed up to the spring line (o slow down the corrosion
5. The headwsl on the downstream portion of the dam has been replaced with a new headwal! 33

the old ong was failing.



EDI / SpiceR
100 SoutH OTTAWA
S7. JOHNS, MICHIGAN 48879

SPICER ENGINEERING COMPANY
1268 5. WASHINGTON AVE.

P.Q. Bax 1683

Saainaw, MicrigaN 48605-1689

FuLL SERVIGE CONSULTING CIViL ENGINEERS
AND LANe SURVEVORS SINCE 1944

October 27, 1997

Sarah Pistro

Tuscola County Drain Commisstoner
440 North State Street

Caro, M1 48723

RE:  Murphy Lake Dam Repairs
Tuscola County

Sarah;

-At your request we have provided assistance in defining the scope of the repairs to the Dam as noted in the
previous inspection reports. A sketch of the workscope areas is attached as well a copy of a proposal from a
contractor to perform the repairs. Below is a brief discussion of the repairs and the uniqueness of the project.

The attached sketch identifies 14 items to be repaired. All of the items noted on the summary sketch are
straight forward except for addressing the main 48 cmp spillway rusted invert. This main culvert was
installed in 1962 by Tietz Contracting between two abutments from a previous hydraulic structure. The
nverts of the two overflow culverts were also rusted and lined with concrete as part of the 1983 repair
project. Below is a listing of some of the issues to be addressed in deciding on a repair/replacement option

for the 48" main culvert:

Minimize the impact to the flows and ability to pass the flood flows

A short construction duration is necessary due to maintaining traffic and water control
There is only 6 feet between the existing abutments where the existing culvert is placed
Water needs to be diverted to the overflow culverts during construction

A 3" dip in the existing culvert

Unknown items that may be uncovered during construction

Rusting of the metal (probably due to the high velocities and acid content of the water)

R

Two options were considered, lining and replacement. MDEQ assisted in evaluating the lining option. Based
on their analysis the liner would cause an additional 0.7 feet of backwater which is not considered acceptable.
The option to replace the pipe with another 48" pipe is therefore recommended in lieu of lining,

Pipe matenal options (due to the rusting problem) include concrete and smooth wall plastic. Due to the short
construction duration and the potential for future movement, the plastic pipe with only one joint is

recommended.

The constructability issues for replaciog the pipe bave been discussed at the site with Tietz Contracting.
They are very familiar with the dam and seemn to understand the specifics needed (o perform the replacement.
They have several good ideas to control water, minimize construction duration and maintain traffic.

Principsals: Dats K, Deibet, P.E., Mark A. Latsch, P.E., Doneld R. Scherzer, W. James Swart, P.E,, Daniel R. Wolf, P.E.,
Larry J. Protasiswicz, P.E., Douglas C. Weir, P.E,; Senlor Assoclate: Gary N. Warnke, P.E.;  Associates: Charles W, McDonaid,
Raiph G, McDonald, P.E., Christopher G. Townlsy, P.E., Cindy M. Frazier, C.P.A., James J. Cook, Mark A. De Clercq, P.E.

Saameaw - PHONE: {517) 754-4717; (800| 833-0062; Fax: {517)754-4440 @ ST, Joxwns - PHone: (617) 224-2355; Fax: (517) 224-2357



Sarah Pistro
Ocrober 27, 1897
Pags 2

Upon mesting with Tielz Contracting at the sile, we reguesied s proposal from them to perform all the
eepairs. We have received the proposal and reviewed each e {8 copy of the proposal is atteched). Based
oo our review of the itams of work as compared to previcus projects we have done in Tuscola County we feel
the proposal of $17,857.68 is ressenable. Our rough engmesrs estimate was around $20,008 prior to
requesting the proposal. Based on the prior work st the dam by Tietz Contracting sed the proposal sppears
reasonsble, we recommend that Tiezz Contracting be velained to do the potd repair work 2l the dam. We
also rezorrrpend that they have bonding sod msurancs,

I vou bave any Question, pleass call.
Smeerely,

SFICER. ENGINFERING COMPANY

Mark A Latsch, PR
Project Manager

RADAT AN R I  S WPE S TR O
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mhoagland@tuscolacounty.org

Subject: P 2019 Renewal

Insurance renewal information below.

Michael R. Hoagland

Tuscola County Controlier/Administrator
989-672-3700
mhoagland@tuscolacouniy.orq

VISIT US ON LINE FOR COUNTY SERVICES @ www.tuscolacounty.org

From: Timalhy J. Mcllorey, [mziltoitmcclorey@mmirma org)

Sent: Friday, March 22, 2019 8:47 AM

To: mhoagland@tuscolacounty.org, Shelly Lutz <lutzs@tuscolacounty.org>; Clayette Zechmeister
<zclay@iuscolacounty org>

Subject: FW: 2015 Renewsl

Mike,

Thank you and your team for taking the lime 10 meet with me yesterday (o discuss the renewal of your Property and
Liability Coverage with the Michigan Municipal Risk Management Authority,

fn 2018Tuscola County continued to do a good jeb of taking advantage of the Risk Avoidance Program with two graals,
one for AED at the Jail and the other for body worn cameras totaling $2,298. That brings the grant total to $91,015 since
the County joined the MMRMA, There are many other grants and opportunities available for other departments. |
continue to encourage those other depactment hgads to review and apply for the many grants available (o you a5 a

member of MMRMA. If they haven’t yvet done so, have them log on to www.mmrma.org and request a login in
the Members Only section. Within a day or two of their request, they will then get a login that gives them access to the

many resources available on the MMRMA website, including our grant program,

The MMVIRMA Board of Directors also declared a nvet Asset Distribution (NAD) of $28,000,000 this year bringing the total
amount of Net Assets returned (o MMRMA Members 1o $307,000,000 since 2006. Your portion of this year's NAD has

not yel been determined. | should know that information closer to the beginning of May Once | get that informauon
will forward it to you. So far, Tuscola County has recewved a total of $493,233 in funds returned. Congratulalions.

This year your renewal contribution is up from last year by $14,785 or 6% (Totat Contribution: 2018 was $223 444 and
tne 2018 renewsal is $244,228). There were various reasons for the increase in contribution. It was mostly due to a
combination of the addition of 5 vehicles and an increase of 2 additional full time and 1 part ime deputies

Agan, thank you and your staff for your time and hard work in putting together all the information for the 2018

renewal

If yau have any questions or concerns, piease call or email me.

Thank you for your business.


www.mmrma.ora
mailto:ltJlls@tus(ola(ovnT'".o(g
mailto:mhoagland@hJScolacoonry.org
WWW.luscolacounly.o
mailto:mhoagland@luscolacQuflly.orq
http:mhoagland@tusco!acounty.org

MICHIGAN MUNICIPAL

RISK MANAGEMENT
AUTHORITY

Tuscola County

Paid RAP Grant Awards

2005 Jai] Digital Recorder § 5,000
2006 In Car Cameras $ 7,500
2007 In Car Cameras $ 2,500
2008 In Car Cameras $ 11,000
2009 Weather Waming Radios § 600
2009 Jail AED & Training § 1,300
2009 Digital Cameras & Security § 5,000
2009 Livescan Fingerprinting $ 1,263
2010 Bumper Guards $ 658
2010 Michigan Mobile Ranges $ 600
2010 Tasers £ 400
2010 Digital Cameras & Security $ 1,500
2011 Bumper Guards $ 440
2011 Tasers $ 400
2011 In Car Cameras $ 1,430
2011 Taser Training Suit $ 212
2012 Bumper Guards $ 450
2012 Sliding Fence Gate $ 1,800
2012 Mobile Range Training § 750
2013 Digital Cameras & Security $ 27,707
2013 Metal Detector at Courthouse $ 1,787
2013 In Car Cameras $ 1,008
2013 Tasers $ 400
2014 AED $ 650
2014 In Car Cameras $ 1,003
2015 Tasers $ 3,600
2015 Nova RACC Vest $ 800
2015 Bumper Guards § 750
2015 In Car Cameras $ 1,027
2016 Body Worn Cameras $ 3,591
2016 In Car Cameras $ 601
2016 Prisoner Partition § 369
2016 Bumper Guards § 594
2017 Bumper Guards $ 327
2017 Tasers § 1,000
2018 AED for Jail $ 1,300
2018 Body Worn Cameras $ 998
Total Paid RAP Grants $ 91,015

14001 Merriman Road * Livonia, MI 48154 = 734.513.0300 » 8D0.243,1324 * rax 734.513.0318 » www.mmrma.org
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MICHIGAN MUNICIPAL

RISK MANAGEMENT
A UTHORITY

Tuscola County

Net Asset Distribution History

2006 Distribution $ 1,780
2007 Distribution $ 6,168
2008 Distribution $ 22,488
2010 Distribution $ 18,073
2011 Distribution $ 48,158
2012 Distribution $ 69,969
2013 Distmbution $ 23,880
2014 Distribution $61,354
2015 Distribution $ 79,500
2016 Distnbution $ 35885
2017 Distmbution $ 30,242
2018 Distribution $95,735
2019 Distribution TBD
Total $493,233

14001 Merriman Road * Livonia, MI 48154 » 734.513,0300 ¢ 800.243.1324 # fax 734.513.0318 * www.mmrma.org


http:www.mmrma.org

Michigan Municipal Risk Management Authority (MMRMA)

Aulomotive Liability & Vehicle Physical Camage
16 Private Passenger
20 Polica
32 Service Trucks

Police Professional Lisbility

Public Officials Liability

All Other Liability

Propertly

Stop Loss

Contribution without Retention Fund Allocation

Retention Fund Allocation

Total Contributlon with Retentlon Fund Allocation

March 24, 2018 -
March 24,2019

34,327
8,783

11,679
13,865

78,886
33,808
13,605
38422

5,396

$ 204,444

25,000

S 229,444

March 24, 2019 -
March 24, 2020
Automative Liability & Vehicle Physical Damage 38.876
1S Private Passenger B.606
23 Police 14,372
25 Service Trucks 15,898
{approx 594 Increase
Police Professional Liability 24,462 ) per deputy)
Public Officials Liabllity 34,266
Al Other Liability 15,558
Property 40,443
Stop Loss 5,624
Contribution without Retentlon Fund Allocation $ 219,229
Retention Fund Allocation 25,000
Total Contribution with Retention Fund Allocatlon $ 244,229




AAmerican
= Messa ging

AMENDMENT NO. 1
TO
AMERICAN MESSAGING SERVICES ACCOUNT AGREEMENT

This Amendment modifies the messaging services account agreement (the “Agreement)
berween American Messaging Services, LLC and Tuscola County (“Customer”) made and
eatered into on or around the 24" day of March, 2016 (“Effective Date™). The parties to this
Amendment hereby agree to amend and modify the Agreement and Addendum 1 as follows:

L The term of the Agreement is hereby extended until March 31, 2020.

2. Contracted Units in Service as listed on Altachment 1 will be revised to 509,

3 All other terms and conditions of the Agreement shall remain as set forth therein unless
modified by written document signed by both parties.

The parties have signed this Amendment below on the day of in the year 2019 o
signify their agreement to be bound by the terms of this Amendment:

“Customer” “Vendor”
Tuscola County American Messaging Services LLC
By By
Print Name Print Name
Title Title
Date Dale

January 2011



AHlmencan

\qmw 1
AMERICAN ¥ESSAGING SERVICES, LLC == Messaging

This Account Agreement (“Agresmsnt”} is made and enterad it 28 2 the duwe of execution by Tustomer {“E&‘aczi»f:_l‘j}m“}( by
andh between American Messaging Services, LLC with its headquarters located st Lewasville (PS8 Center, 1720 Lakepoinie Dirive,
Suite 104, Lewipeitie, TR 75057 (*Carrier”y and Tuscole Cownty, with 3 bitling address located a1 1303 Cleaver Road, Caro, M1
48723 {Customer™,

1. Services to be Perfermed by Carrier: Carvier andfor i afi}izz:w& shall provide servioss arxi mey provide equipment 1o
Customer subject o the terms and ronditions of this Agrsement and Attachment [, and all applicable federal, state and local
faws, rales and reguiations,

7. Ters: The wem of tis Agreement shall bagin on te Bffsciive Date and continue for a period of two {2) years upless sarfier
serninated pursuant o the terms of this Agreement Moy}

3. Pricing: Equipment and services provided under this Agrétsient shall be provided in acvordance with the Frieing set forth on
fais Agreement and Paging phans. Carrier veserves the right to increase pricing equal to the consumer prive index of the
preceding year, one tine per Cslendar vear, without niptice: Optional offerings may be referenced in this agreerent and’or may
be offered to Customer and off such offerings shall be governud by this Agreement and by the terms provided o cusiomer that
are assotizied wilh such offeriags. The options! offarisgs ipclude bub are ned Honisd 0 Pager Replacemeni Program,

Auntomatic Payment Plan, Pager Exchange Program, and Ewloyes Pagey Program,

4. Billing and Payments: Customer will be billed on 2 monthly basis or sccarding o Custemer’s Billing Cycle, and Customer’s
bilt will reflact the mores in effact under the spplosble price plan 2 the tme charges are incurred, plus any oiber Sharges that
apply. Any unused cail/packet sounts from ope meath may oot be vansforred 1o another. Call/packet counts may oot be

sgpregated a8 between wirslass devices on the same aocousd. Paymianl @ dec fifteen (15} days from the dote of invoice,
Custorner waives any billing srmes if Customer does not natify Carrer of such errors within sixty (60) days frem date of the
ipveice containing such ervor, I Custorser defanhis, Carnier may: {0} tequire Customer 10 retrn all Cerrigr ouwmed equipment io
Carrier, andéor (b} be entitied 10 8 judgment against Cusiomer, A LATE FEE PAYMENT OF THE GREATER OF UP 7O

ONE AND OME-HALF PEROENT {1.3%) PER MONTH {18 PEROENT ANNUALLY) OR ONE DOLLAR AND 30
BXCEEDS THAT ALLOWED BY APPLICABLE LaAW, THEN THE MAXIMUM FEE ALLOWED BY LAW BHALL
APPLY {In California, Customer will be charged ai 139}, Custornér shall pay all ressonable coste of collection, including
pavinent of sitormeys fees and ourt costs. These Tomedies thall be cumulstive and in addition 1o any other remedins Tartier
Bas ot faw or is squity. If sorvice is intormuptad due o nongmyment, and Carrier reschivates Costomer sooount, Customer will
be recuired 1 pay & reconnestios fee

5. Wireess BEquipment: Custormer bears the risk of loss or damisge to whieliss equipment, whether leased or parchased, once
received. M Customer has purchased the equinment the samse shall be desmed sccepted within fifiesn {13} duys of receipt or
when the quipment is aotivaied gand provided with servine, whichever ooours carlier. Acuepmace of the syudpment zhall be
deened v complate discharge of Carrier's obligations a3 # conterns the purchased equipment. However, Cuglomer shall have
thurty (307 days from the date the squipment is received fo dlscover alisged defects in such equipment and 1o returs the
equipment to Carvier for s replacerment of similar type. Leased equipment remains the propesty of Carvise. i this Agrecinent is
wrntinsted, Customer witl return all leased wireless equipment and acegssones provided under this Agresment in reasonably
gond condition or relnburse Carrier st current ratad reics for simdlar equipment snd/or 2ocessones. Lease charges will cominue
w0 scorue uatl ol wireltss squipment s rotwmed or paid for by Custemer,

6. Relutionship of the Parties: Hoth partiss agree and understand that the services perfonmed unader this Agreemerny are
parformed by Carrior 25 an independent contractor and not ae an erploves of the Customer,

7. Limitation of Linbility: Carier shail not be linbic to Customer, s empluyses, agents, o sny third parcy For injuries io persons
or groperty arising Bom Cuslomer’s we of U services, the wirtless equipmint or related squiproend, or foy sny defect in the
services oy equipment. Furthermore, Carrier shall not be liable for the fosialiafion, repaly or meinieaance of the services or
cquipment by any parties who are not employees of Carrer, ar subcontraciors of Carrier. Carrier’s performance hereunder shall
be excnsed if affected by equipment failure, acts of God, sirikes, severe weather condivions, fire, riots, war, santhguakes,
squipment or faciBfy shoruge or snv other event or canges boyoad Caminr's reasonable sombrol, IR NE EVENT SHALL
FEITHER PARYTY BE LIABLE FOR ANY INDIRECT, SPECIAL, CONSEQUENTIAL, INCIDERTAL OR
FUNITEVE BAMAGES, HOWEVER CAUSED, WHICH ARE INCURRED BY THE OTHER PARTY AND WHICH
ARISE OUT OF ANY ACT OR FATLURE T ACT RELATING TO THIS AGREEMENT, EVEN IF SUCH PARTY
HAS BEEN ADVISED OF THE CLATM OR FOTENTIAL CLAIM OR OF THE POSSIBILITY OF BUCH
DAMAGES. IN NO EVENT SHALL CARRIER BE LIABLE POR LOSSES, DAMAGES, OR CLAIMS ARISING
OUT OF THE USE OB ATTEMPTED USE OF EMERGERCY SERVICES, NOR SHALL CARRIER BE LIABLE
FOR THE INABILITY TO ACCESS EMERGENCY BERVICE.

8 THFORMATION REGARDING WARRANTIES: Carrier agrees to assign o Customer any of the mannfacturers’ constumer

warranties received by Camrier aod intended for the eod user with reipest to the wireless siuipment. CUSTOMER
1ol
Contradt 0 Tusools Sty — 21400083
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10.

—

12.

13.

14,

AMERICAN MESSAGING SERVICES, LLC
CUSTOMER AGREEMENT

ACKNOWLEDGES THAT CARRIER IS NOT THE MANUFACTURER OF THE WIRELESS EQUIPMENT AND
CUSTOMER AGREES THAT CARRIER HAS NOT MADE AND MAKES NO REPRESENTATIONS OR WARRANTIES
WHATSOEVER, DIRECTLY OR INDIRECTLY, EXPRESS OR IMPLIED, AS TO THE SUITABILITY, DURABILITY,
FITNESS FOR USE, MERCHANTABILITY, CONDITION OR QUALITY OF THE WIRELESS EQUIPMENT. WITH
RESPECT TO CARRIER, CUSTOMER PURCHASES OR LEASES THE WIRELESS EQUIPMENT “AS 18". CARRIER
SHALL NOT BE LIABLE TO CUSTOMER FOR ANY LOSS, DAMAGE OR EXPENSE OF ANY KIND OR NATURE
CAUSED DIRECTLY OR INDIRECTLY BY THE WIRELESS EQUIPMENT, OR BY ANY INTERRUPTION OF
SERVICE OR LOSS OF USE OF THE WIRELESS EQUIPMENT, OR FOR ANY LOSS OF BUSINESS OR DAMAGE
WHATSOEVER AND HOWSOEVER CAUSED UNLESS LOSS OR DAMAGE IS DIRECTLY CAUSED BY CARRIER’S
WILLFUL MISCONDUCT. CUSTOMER ACKNOWLEDGES THAT DISSATISFACTION WITH THE WIRELESS
EQUIPMENT WILL NOT RELIEVE CUSTOMER OF ANY OBLIGATION UNDER THIS AGREEMENT. NOT
WITHSTANDING THE ABOVE, CUSTOMER MAY RETURN THE EQUIPMENT PER THE TERMS OF SECTION 5
HEREIN.

Intellectual Property: Carrier shall have no liability for violation of any patent, copyright, trademark or trade secret or for
violation of any license or franchise arising out of or resulting from (a) the use of the services or wireless equipment in
combination with any other preduct or service not supplied by Carrier, or (b) modification of the services or wireless
equipment by, or on behalf of, Customer.

Indemnity: Each party agrees to be responsible for any personal injury or property damage caused by negligent acts or
negligent omissions by or through iself or its agents, employees and contracted servanis and each party further agrees to
defend itself and themselves and pay any judgments and costs arising out of such negligent acts or ncgligent omissions, and
nothing in this Agreement shall impute or ransfer any such responsibility from one to the other.

. Confidential Information: Customer shall hold in strictest confidence information provided 1o it by Carrier that is marked

confidential or proprietary (“Confidential Information™) for the Term of this Agreement and for a period of two years following
the expiration or lermination of this Agreement. Customer acknowledges that Carrier would suffer irreparable damage in the
event of any material breach of these provisions. Accordingly, in such event, Carrier would be ealitled to obtain preliminary
and final injunctive relief, as well as any other applicable remedies at Jaw or in equity as the result of a breach or threatened

breach of this section.

Termination: Custorser has the option 10 terminate this agreement during the first 30 days of service without penalty. A non-
breaching party may terminate this Agreement if the other parly commits a material breach of any term or condition of this
Agreement and fails to cure such breach within a thirty (30) day perod after receiving notice of such breach. Except as
provided above, if Customer has less than ten (10) wireless devices in service and terminates scrvice 1o any wireless devices
within the Term of this Agreement or Carrier terminates Customer’s service for good cause, then Customer shall pay §75.00
per unit to Carrier for each such termination as an early termunation fee. If Customer has ten (10) or more wireless devices in
service and at any time terminates service on twenty (20) percent of the contracted units in service, then Customer shall pay
Carrier the monthly fee for each terminated device multiplied times the number of months remaining in the Term of this
Agreement. Furthermore, if Carrier determines that Customer is misusing the equipment or service in a manner that negatively
impacts Carrier’s network, then Carrier may terminate and/or suspend service without notice to Customer.

Availability of Service: Messaging and paging services use radio transmissions, so Carrier cannat provide service when
Customer’s wireless equipment is not in range of one of our transmission sites, or a transmission site of another company that
has agreed to carry Carrier’s service, or if there is not sufficient network capacity available at the moment. Also, there are
places, particularly in remote areas, with no service at all. Weather, topography, buildings, Customer’s wireless equipmeat, and
other conditions Carrier does not control may aiso cause missed pages or other problems.

Response Procedure: Jf service is unavailable in Carrier's service area for more than twenty-four (24) continuous hours due to
Carrier’s fault, Carrier will give Customer a pro rata daily credit for the period Customer is without service. To receive such
credit, Customer must notify Carrier in writing within thirty (30) days after the fixst bill is received for the period during which

the interruption started.

.Assignment: Neither Party may assign this Agreement, except in the case of a merger or sale of all or substantially all its

assets, without the prior written consent of the other party, which shall not be unreasonably withheld. Subject to these
restrictions, this Agreement shall apply to, inure to the benefit of, and be binding upon the successors and assignees of the

respective parties.

16. Notices: All notices required or permitted to be given hereunder shall be in writing and shall be valid and sufficient if

dispatched by (a) registered or certified mail, postage prepaid, in any Post Office in the United States; (b) hand delivery: {c)
overnight courier; or (d) facsimile transmission upon confirmation of receipt by the recipient.

2007 )
Contract for Tuscola County - Z1-400353
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ANERICAN MESSAGING SERVICES, 140
CHETORER ADREEUENT

Hio Carrien i w0 Customer: o
Coofract Sapport (iroup Ta e billing addeess of rocord maiotained by
American Messagiog Services, L1 Lardiern

1720 Lakepoints Drive, Suite 100
Lewigville, TX 73047
17, Bevershility: Whenever possible, each. gmma of dus. m‘: ;33322 Be fnterpreted In wuch 8 manner 23 10 be effective and
valid under sppliceble law. 16 sy provision of dus Agresmen s shalthe %&f:igi by 3 court of competent Jurisdiction o by g duly
appoised arbitrater 10 be nvalider wnsaforceshle unsdor ap plmbi& faw, such provision shall be meffective only o the oxient
of it3 invalidity or usenforeesbility, and the remainder of 4 such provision and the remaining provisions of this Agreement shall
remain in full foree and offect
1%, Wireless Mumber And/Or Tnteruet Address: Camier will assigy one wirnless tlephone number {niso referred to a9 an

“aocess nutober”, “pages wuraber”, or “wireless number”), cap vode sndior miernet address, if agplicsble, w0 each wnt o
service. Castomer agrees that it does not have my pmparry mg&ht or owmhm m the wmiass numbar cap code or lﬂi’.amct

adwse Customer of the reason for 3uah change.

1% Charges:

1.1, Charges: Customer is requiced fo pay 2 moathly servive charge, and charges for shipping of eguipment, messages,
packels andior pages over the monthly limdy, and charges for network administation, aciivation, suspension,
recomction, termsnation and exchanges, if applicable, as well ag fees related to optional ofterings referenced in Section
3 sbove, and Carvier's regulatory sibiar govemmental cosis,

1.2, Fax: I any federsl, stare or jocel government tax, fee, duty, or surcharge {collectively refarred 10 98 o “Tar™} i reguived
by &ppi;{:abie law o be collected from Customer by Carrler, thep fa) Casrier shall bill Cusiomer for such Tax, (b}
Custorner shall timely romit such Tax to Cuerier, and (¢) Cartier shall, where applicabie, remit such collected Tax 19 the
appropriste taxing authodty. If Carder does noi coflect 2 Tax bocause Customer has provided Lagrder with gvidence of
exemprion, and i such a5 an exeraption s hiter deermined 10 be inadequate, then, as between Carrer aod Customes,
Costomer ghall be Hable for such uneriiected Tax and for all interest, penaliies and addifions 1o Tax which are defermined
to be due with respest to such aneoliscted Tux,

24, Authorlty: The parties herchy represent that they lmve full power and authorify o ealer i%0 and perform this Agreement aad
know of s coniracts, agreements, promises or undertakings that would prevent the &Yl sxecution and porformance of this
Agreement,

21, Reservation of Rights: Bither party’s waiver of apy of its remedies for & breach by the other party shall not operate w0 waive
any other remedios availzble 1o B, nor thell such walver operate fo waive rights o any remedies for a future breach, whether of
3 e ar different charagter,

__________ {}?{ A}%‘Y.._{‘}? %’%‘8 ﬁ%-ii«ﬁk’%ﬁ {322 PREDBCESSORSE m IWTEREST, OR ANY
PRODUCT OR SERVICE PROVIDED TNDER OF TN DOKNECTION WITH THIS AGREEMENT OR SUCH A
PRIOR AGREEMENT, OR AMY ADVERTISING FOR SUCH PRODUCTS OR SERVICES, WILL BE SETTLED BY
ONE OR MORE MEUTRAL ARRITHATORS f}& AR fZﬂiZZ!WIZZ?U&L BASZS SE}"QR}S THE AMERICAN
mmﬁe& AS@QC&?‘Z@Z\I “AAA

THAT PROCES% FOR AN’Y DISPUTE THAT QU&LI?IES} 'Z‘HIS DOES Nﬂﬂ' CHaRGE CUSTOMER'S
SUBSTANTIVE RIGHTS, JTUST THE POTENTIAL FORUMS FOR RESOLVING DISPUTES. IN ADDITION,
CUSTUMER CAN STILL BRING ANY ISSUES CUSTOMER MAY HAVE TO THE ATTENTION OF
APPROPRIATE FEDERAL, S3TATE, OR LOCAL GOVEENMENT AGENCIES AND THEY (AW STHL, IF THE
LAW ALLOWE, SEEK RELIBF AGAINST CARRIER ON CUSTOMER'S BEHALF,

2af?
Corarant iy Tusiis
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AMERICAN MESSAGING SERVICES, LLC
CUSTOMER AGREEMENT
1.4. FOR CLAIMS OVER §10,000, THE AAA’S WIRELESS INDUSTRY ARBITRATION (“WIA™) RULES WILL
APPLY. FOR CLAIMS BETWEEN $2,500 AND $10,000, THE AAA'S ARBITRATION RULES FOR THE
RESOLUTION OF CONSUMER-RELATED DISPUTES (THE “CONSUMER RULES”), WHICH INCLUDE A
SMALL CLAIMS COURT OPTION, WILL APPLY. FOR CLAIMS UNDER $2,500, THE COMPLAINING PARTY
CAN CHOOSE EITHER THE CONSUMER RULES OR THE BBB'S RULES FOR BINDING ARBITRATION, AN
ARBITRATOR MAY, UNDER ANY OF THESE RULES, REQUIRE EACH PARTY TO EXCHANGE RELEVANT
EVIDENCE IN ADVANCE. IN LARGE/COMPLEX CASES UNDER THE WIA RULES, THE ARBITRATORS
MUST APPLY THE FEDERAL RULES OF EVIDENCE AND THE LOSER MAY HAVE THE AWARD REVIEWED

BY A PANEL OF THREE (3) NEW ARBITRATORS.

1.5. CUSTOMER CAN OBTAIN RULES AND FEE INFORMATION FROM THE AAA (www.adr.org), THE BBB
(www.bbb.org) OR FROM CARRIER. IF CUSTOMER CANNOT PAY THE REQUIRED ARBITRATION FEES, IF
ANY, THERE ARE FEE WAIVER PROGRAMS. EVEN IF CUSTOMER DOES NOT QUALIFY FCR A FEE
WAIVER, CARRIER WILL PAY ALL BUT $100 OF ANY COMBINED FEES CUSTOMER WOULD BE
REQUIRED TO PAY FOR FILING AND A FIRST DAY OF ARBITRATION IF CUSTOMER COMPLETES
CARRIER’S MEDIATION PROGRAM. MEDIATION IS A PROCESS FOR MUTUALLY RESOLVING DISPUTES.
A MEDIATOR CAN HELP PARTIES REACH AGREEMENT, BUT DOES NOT DECIDE THEIR ISSUES. IN
CARRIER'S MEDIATION PROGRAM, CARRIER WILL ASSIGN SOMEONE (WHO MAY BE FROM CARRIER’S
COMPANY) NOT DIRECTLY INVOLVED IN THE DISPUTE TO MEDIATE. THAT PERSON WILL BAVE ALL
THE RIGHTS AND PROTECTIONS OF A MEDIATOR. NOTHING SAID IN THE MEDIATION CAN BE USED IN
A LATER ARBITRATION OR LAWSUIT. COMPLETING THE MEDIATION PROGRAM MEANS
PARTICIPATING IN GOOD FAITH IN AT LEAST ONE TELEPHONIC MEDIATION SESSION. CUSTOMER CAN
CONTACT CARRIER AT www. Americanmessaging.net OR THROUGH CUSTOMER SERVICE TO FIND OUT

MORE.

1.6, ONLY AN ARBITRATOR CAN DECIDE WHETHER AN ISSUE 1S ARBITRABLE. AN ARBITRATOR CAN
ALLOCATE THE FEES AND COSTS OF ARBITRATION IN AN AWARD. IF AN APPLICABLE STATUTE
PROVIDES FOR AN AWARD OF ATTORNEY'’S FEES, AN ARBITRATOR CAN AWARD THEM, TOO. ANY
ARBITRATION AWARD MADE AFTER COMPLETION QF AN ARBITRATION IS FINAL AND BINDING AND
MAY BE CONFIRMED IN ANY COURT OF COMPETENT JURISDICTION. AN AWARD AND ANY JUDGMENT
CONFIRMING 1T ONLY APPLIES TO THE ARBITRATION IN WHICH IT WAS AWARDED AND CANNOT BE
USED IN ANY OTHER CASE EXCEPT TQ ENFORCE THE AWARD ITSELF.

1.7. IF FOR SOME REASON THESE ARBITRATION REQUIREMENTS DON’T APPLY, EACH PARTY WAIVES
ANY TRIAL BY JURY.
23. Entire Agreement: This Agreement, fogether with the Attachment | and the Renewal Form, if applicable, contains the full
and complete understanding between the parties, supersedes all prior agreements and understandings, whether written or oral
pertaining 10 the services and cannot be modified except by a written instrument signed by both parties.

24. Governing Law: Except as provided below, this Agreement shall be governed by the laws of the State of Delaware regardless
of any conflicts of laws or rules that would require the application of the laws of another jurisdiction. Disputes requiring
arbitration shall be resolved in the State of Delaware. If you are a resident of California, or receive service in California, then
Califomia law sball govem this Agreement and disputes shall be resolved in California.

25. Execution of Agreement: This Agreement may be executed in several counterparts, a copy of which shall be coasidered an
original for all purposes whatsoever.

26. IN WITNESS WHEREOF, the parties hercto have executed this Agreement as of the date of signature by Customer.

CUSTOMER: CARRIER:

Tuscola County American Messaging Services, LLC
4017

Coniract for Tuscala County - 21-400353
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3 SERVICES, LLE

REEMENT

A MERICAN MES

This is Attachment number | to the American Messaging Services, LLC Agreement and it is incorporated into and made part of
that Agr’eernem‘ The pricing set forth below is applicable during the initial term of the A greement and any subsequent tenms unless
the parties agree to change or modify such pricing.

ALPHA ONE-WAY PRICING
St Sepvice ) Am F_ge : -tl’ag'e Allowance** Cp_argg,_perp'_a_'ge
_ALPHA : 3 (Inclg_;_lﬁ:[,em Fee) {Per Month) | over Allowsnce .
gl T o acalt - ~_.__|$7.00 per month Unlimited _ | NrA it
*Local service includes one or more Metropolitin Statistical Areas (MSAs). **Two hundred forty (240) character
Jimj.tmtplaﬁe' el 3R : i g =T 5 i kg et 1 it Sl L .\.';-\"'.=r...- |- fou ek .. 18
EMERGENCY ALERTING
RAVENAlert o At (Includes Lease Fee) [ 5F "0 1
el - $18.95permonth | Unlimited
Third Party Carrier Pricing

In certain jnstances, American Messaging may utilize third party carriers (o provide paging services. The pricing contained
herein is based on services provided directly by American Messaging. [f we determine that the use of a third-party carrier is
necessary, our customer’s associated service costs will be negotiated separately.

ENHANCED SERVICE QPTIONS
Group Calls No Charge i
Standard Greeting No Charge
Page Copy § 2.50 per address per month
IntelliMessage (Desktop and/or Mobile) No Charge w/aclive pager
IntelliMessage - Stand Alone (Desktop and/or Mobile) | $ 7.00 per month

ACTIVATION INFORMATION
| Contracted Units in Service | 518

SHIPPING CHARGES AND MISC. CHARGES

SHIPPING CHARGES
American Messaging Services, LLC provides automated order fulfillment. By contacting Major Account Customer Service, a

representative can jvitiate the shipping order and prioritize it to meel Tuscola County’s needs for the pager(s) to arrive at the
locaton and by the time specified by Tuscela County. American Messaging Services, LLC will pass onto Tuscola County any
charges that are incurred for shipping and handting.

TAXES AND FEES
Prices do not include state and local sales tax, and other applicable taxes, fees, charges, or pass through assessments.

AMERICAN MESSAGING’S EXPLANATION OF USF FEES

*The Telecommunications Act of 1996 requires American Messaging Services, LLC 1o support the Federal Universal Service
Fund. American Messaging will separately list the Federal Universal Service Charge (FUSC) and Regulatory Charge (RC) on our
customer’s bitl. All accounts wil be assessed a monthly charge. The actual amount of the FUSC charge may vary monthly. The

Regulatory Charge 1s $0.08 per line per month as of June 1, 2014,

Some states have developed their own Universal Service programs and the USF rate is determined by the individual state.
American Messaging Services, LLC will provide more information regarding this State Universal Service Fund upon request from

Tuscola County.

RESTOCKING FEE

Eaf7
Cantract for Tuseota County -~ 71400353
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Pagers returned betwoon e 4610 and the 180k day will be chaeged s $10.00 restocking fev. (Mo line itero will appear oo dhe
mvoioe for the resrocking fos, the credit issued will be 510 8 lesy thy i was charged for the equipment. } Pagers seturned afier
the 180t day will not receive an equipment credit, Lost pagers will follow the same process. [ rexuened prios o the 45ih day, &

full eredic will be fssued.

INVOICE ¥ hE
il he of “ioe Tok of $4,53, The fes wil appsar on involoes for customners with 1 to 99 UIS hal sre nw
pupcriess, Eiy g«amg paperioss, hey ¢dn avoid this fee.

NETWORK ADMINISTRATION FEE
Custommers will be vharged & nerwork administration fee of up to 9.93% per acgount, The fee is applied w recunring charges

inchding overcalls i applicable, and w3 nos applied to ihe Unlearsai Servics Pund charpes or tanes.

Tof ¥

55 Cooidy. - 2540008

Cordtac i

orl
i!@
f‘“)

M08



PROPOSAL
FOR
2019 FURNISHING & PLACING
CRUSHED LIMESTONE AND CRUSHED GRAVEL
TUSCOLA COUNTY
BOARD OF COUNTY ROAD COMMISSIONERS

1733 8. MERTZ RD,
CARO, MI 48723

LETTING DATE - THURSDAY, MARCH 21, 2019

8:30 A.M,

CONTRACTOR: Burroughs North Materials, Wallace Stone Quarry

ADDRESS: 8785 Ribble Road

Bay Port, MI 48720

James Vaillancourt
SIGN & PRINT: Sales & Distribution Yard Manager

DATE: Marce AR QonQ

PHONE & FAX: P:(989)667-4336 F: {989) 667-4339

EMAIL: jvaillancourt@edwclevy.net

STONE SOURCE: Wallace Stone Quarry, Bay Port, M|

STONE SPECIFICATION: _23A Crushed Limestone

COMPLETION DATE: Friday, October 11, 2019

Bids to be submitted in a plainly marked, sealed envelope. No faxed or emailed
bids accepted,

Check, Bank Order, or Bid Bond Must be attached along with Signed Agreement.
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TUSCOLA COUNTY ROAD COMMISSION
TITLE IV COMPLIANCE
APPENDIX A

During the performance of this contract, the conlraclor, for itself, its esilgnees and successors tn interest (hereinafier
referred to as the “oontractor”) agrees as follows;

i. Compliance with Regulaflons; The contractor shall comply with the Regulations rclstive to

non-discrimination in Federsliy-assisied pragrams of the Departmenl of Transportation, Title 49,
code of Federal Reguletions, Part 21 as they may be emended from time to Ume, (hereinafter
referred to as the Regulations), which nre herein incorporated by reference and made a part of
this contracl.

2. Non-discriminntlont The contractor, with regard to the work performed by i1 during the
conlraet, shall nol diseriminate on the grounds of race, cotor, or national origin in the seleotion
and relenlion of subcontractors, including procurements of materlals and leases of equipment,
The contractor shall nol participste either direotly or Indirectly in the disorimination prohiblicd by
seotion 21.5 of the Rogulalion, including employment practices whea the contractor covers a
program set forth {n Appendix B of the Regulations.

uI.I aol:clmians omm by competitive biddi.ng or nogoﬂaﬁon mndo by thn mnh'aolor for wark to be
performed under 2 subcontrect, including procuremenis of materials or Jenses of equipment, each
potential subcontractor or supplicr shall be nolified by the contraclor of the contraclor's obliga-
lions under this contract and the Regulstions relalive to non-discrimination on the grounds of race,
ocolor, or national origin.

4. Information angd Reports: The contrector shall provide all information and reparts required
by the Regulallns, or directives issuod pursuant Ihereto, and shall permil access fo its books,
reoords, acoounts, ofher sources of informotion, and its fecilitles as may be delermined by Ihe
Tuscoln County Road Comnmisslon 1o be pertinent (o ascertain compliance with snch Rogula-
tions or direclives. Where any information required of a contraotor is In Ihe exclusive possession
of ancther who fails or refuses this information, the contreotor ghell so cerlify to the Stete high-
way deparimeat, or the Pedersi Highway Adminisiralion as appropriste, and shal! sot forth what
efforts it has made 10 oblain (he informalion.

5. Sonctlons for Non-compliance: In the event of the contractor’s non-compliance with the non-

discrimination provisions of this contract, the Tusenla County Road Commlsslon shall impose
such contruot sanotlons as it or the Fedoral Highway Admlinisiration may determine 10 be gppro-
priate, including, but not limited fo:

(a) Wilhholding of paymenis lo the contractor under the condract until the conlractor
complles, snd/or

(b) Cancellation, iermination or suspension of the contract, in whele or in part.

6. Jucorporation of Provisions: The contractor shall lnolude ibe provisions of paragraphs(1)

through (6} in every subcontract, including procurement of malerials and lesses of cquipment,
unless exempl by the Rogulations, or directives {ssues pursuant thereto, The contractor shall take
such notion with respeol (o any subcontract or procurement as the Tuscola County Road
Commisslon may direcl s 8 means of eulorcing such provisions including sanctions for non-
complience: Provided, however, thal, in the evenl a contraotor becomes involved in, or is threat-
encd with, litigation with a subcontractor or supplier as a result of such direotion, the sontractor
may requesl the Tuscola County Road Comumission to onter inlo such litigation to proteot the
interests of the County, and, in addition, the contrucior mey reguesi the Stale highway department
to outer into such litigation to protect Ihs interests of the State and/or the Unlted Siates lo enter
Info such litigatien to proteot the interests of the United States,
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“The TUSCOLA COUNTY ROAD COMMISSION, In necordanco with Tille

V1 of the Clvil Rights Act of 1964, 78-252, 42 U.S,C, 2000d-222d-4, the Civil
Rights Act of 1987, P.L. 100-259, and Titlo 49, Code of Federal Regulations,
Depariment of Transportation, subtitle A, Office of the Secretary, Part 21, Non-
discriminalion in federelly assisted programs of the Department of Transporiation
issued pursuant to such Aot, hereby nofifies all bidders that it will affirmatively
insure (hat In any contracl entered Inlo pursuant fo this advertisement, Disadvantaged
Business Enlorprise firms will be afforded full opportunity to submit blds in response
to Ihis invilation and will not be discriminated against on the grounds of Race, Color,
Sex, Age, National Origin, or Handicap In consideration for an awerd. For addltlonal
compliance information, please ses Appendix A."
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necept
enclose reament is
signed and refurned
with your bid,
AGREEMENT
This agreement made this day of ,20

by and between the Board of Tuscole County Road Commissioners and

I, hereby agrees to undertake the following work

in the status of an independenl contraolor perfarming the following job:

2. Ssid coniraclor, , shall at all
times exercise extreme care and shall assume any and all liability for property damage or bodily injury

resulting from the above operation by this employees, egents, assigns, sub-contractors and anyone else
acting under bis conirol or direction; 2nd will indemnify, hold harmless and defend the Tuscola County

Road Commission, its Commissioners or employeos from any and all claims for property demage or bodily
injury arising out of this Agreement.

3. Seid contraclor, , while
engaged io said job shall maintain and furnish certificates of insurance, naming the Tuscola County Road

Commission and Conunissleners as an addlitional insured under the policy, with policy limits of
$500,000/81,000,000 for property damage and bedily injury, and shall fumish the Tuscola County Road
Cowmmission copies of said cerlificates of insurance prior to commencing eny work on said project.

Additionally, said conlreclor, , shatl furnish
prior to start of said job with the Board of Tuscola County Road Conunissioners, & policy of insurance

certifying he carvies and has in effect worker’s compensation insurance on all (hose required to be covered
under Michigan law.

4. The address of the Board of Tuscola County Road Commissioners is 1733 8. Mertz Rd., Caro,
M148723. -

Witnessed;

Board of Tuscola County Road Commissioners

Conlractor
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TUSCOLA COUNTY
ROAD COMMISSION
“AN EQUAL OPPORTUNITY EMPLOYER”

SPECIFICATIONS & PROPOSAL
FOR
FURNISHING & PLACING
CRUSHED LIMESTONE
Page 2 of 4

The Contractor has examined the proposal, specifications and the location of the work described
herein and is fully informed &s to the nature of the work and the conditions relating to its
performance and understands that the quantities shown are approximate only and are subject to
either increase or decrease.

DE TION:

The undersigned hereby proposes to furnish all material, labor and equipment necessary
to complete the work specified within, for the bid prices listed. All work shall be in strict accordance with
the requirements of section 306 of the Michigan Department of Transportation, 2012 Standard
Specifications for Construction, and as specified herein.

CONSTRUCTION:

a) Completion Date: All projects listed shall be completed on or before October 11, 2019. A penalty of
$100 per day, per project, begins October 12, 2019.

b) Maferials: The bidder shall list the specification of the material being bid and the source of the material
by specific Jocation. Prior to payment, the supplier will supply a sieve analysis and certification to the
Engineer for the material used. It is further understood that: “Stone” is a crushed limestone not
exceeding the gradation of the %” (sieve). Crushed gravel shall meet MDOT Specifications for 23A
granular material.

¢) Preparation of Road Bed: The existing roadbed will be graded by the Road Commission prior to material
placement. A minimum of 2 days notice shall be given by the Contactor prior to commencing hauling.

d) Thickness of Aggregate: The aggregate shall be spread the length of the project to generally result in a
uniform thickness throughout. The Road Commission may require additional material in certain areas

upon inspection.
¢) Final Shaping: The aggregate shall be finely shaped resulting in a 3 to 6 inch crown, by the Contractor.

f) All gravel driveway approaches shall be tapered a minimum of 10’ from the edge of roadway back
toward the right of way with the proposed material. This will not be paid for separately, but will be
considered included in the.unit price bid.

g) Stockpile locations: The Road Commission will suppty a loader to push up a pile, as needed.
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INTA GT IC:
‘ Thc project will be open to traffic during the life of the project. Signing will be in accordance with the
Michigan Manual on Uniform Traffic Control Devices. All work, materials, and equipment used in maintaining
traffic are to be included in the bid price.

A NT;

Payment will be made once an invoice is received, listing each project separately with approved tickets.
Township Supervisors will approve work prior 1o payment.

LIABILITY:

The contractor shall at all times exercise extreme care and shall assume all Jiability for any damages
resulting from his operation and shall hold the Tuscola County Road Commission harmless from ary such ¢claims
or damages. The successful bidder must also furnish certificates or policies giving satisfactary evidence of
insurance coverage. The contractor shall, prior to the start of work, file with the Tuscola County Road
Commission a certificate that he carries Workmen’s Compensation Insurance. The attached certificate of
insurance is required for the successful bidder or bidders,

BID DEPOSIT:

A cashier’s check, certified check, bank money order, or bid bond made out to Tuscola County Road
Commission in an amount equal to at least 5% of the bid must accompany this proposal. The bid deposit

will be returned after sufficient work has been completed.

BID PRICES:

Unit prices will prevail. The unit price per ton includes all charges.

CRUSHED LIMESTONE

Unit Total
Location Miles Twp. Price Price

). Thomas Road, Elmwood to Cass City 1.00  Akron
a. 1,500 Tons Cr. Limestone
2. Carson Rd., Vassar to Rogers 1.00 Akron

a. 1,500 Tons Cr. Limestone
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Unit Total
Location d Miles Twp. Price Price
3. Randall Rd., Tobias to Clerk 0.24 Akron

a. 375 Ton Cr. Limestone

4. Berger Rd., Forrest to W, Terminus 091  Akron

a. 1,400 Ton Cr. Limestone

5. Cramer Rd., Akron to Elmwood 1.00 Akron

a. 1,500 Ton Cr. Limestone

6. Kirk Rd., Cass City to Dickerson 1.00 Akron

a. 1,500 Ton Cr. Limestone

7. Kirk Rd., Elmwood to Cass City 1.00 Akron

a. 1,500 Ton Cr. Limestone

8. Tobias Rd., EiImwood to Randall 0.50 Akron

a, 750 Ton Cr, Limestone

9. McGregory Rd., Elmwood to Cass City 0.99 Elmwood
a. 2,250 Ton Cr. Limestone'

10. Seeley Rd., M-81 to Cass City 0.92 Elmwood

a. 2,100 Ton Cr. Limestone

1. Gilmore Rd., Bradford to Quanicassee 0.96 Wisner

a. 1,400 Ton Cr. Limestone

12. Cass City Rd., Bradleyville to Garner  1.02 Wisner

a. 1,500 Ton Cr. Limestone

13. Stockpile, At Akron Garage —  Wisner

a. 800 Ton Cr. Limestone
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Unit Total
Location Miles  Twp. Price Price
14. Stockpile., At DNR Lot - Wisner
a. 800 Ton Cr. Limestone
15. Oakhurst Subdivision, Stockpile at
Bradleyville/Blmwood - Wisner
a. 1,000 Ton Cr. Limestone
J6. Akron Garage ~ - Akron
a. 50 Ton Cr. l.imestone* -
17. Vassar Garage - Vassar
a. 50 Ton Cr. Limestone*
18. Caro Garage - Indianfields
a. 50 Ton Cr. Limestone*
* Additional loads may be requested throughout the season.
NON-COMP. . WITH PROJECT S ICATION PROVISIONS

Any variation from the specifications of the project herein without written approval from the Tuscola
County Road Commission and/or its authorized representative may result in, at the discretion of the Road
Commission, the voiding and/or canceling of the acceptance of any bid and/or contract, resulting from this

project.

The Board reserves the right to accept or reject any or all proposals and to re-advertise or to accept
the proposal, that in their opinion, is in the best interest of Tuscola County.
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Wendy . Goodreau Carrie Verbanac Kim Fedie
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RESOLUTION SUPPORTING HB 4227
THE CREATION OF A “COMMITTEE ON MICHIGAN’S MINING FUTURE”

WI—I_EREAS, the mining industry is a vital economic contributor, not just for Upper
Peninsula, but for the State of Michigan, and

WHEREAS, it is in the best interest of the Upper Peninsula counties and the State of
Michigan to strengthen and develop sustainable mining practices for the future, and

WHEREAS, it is of vital importance to enhance the talent supply and demand needs of
the Upper Peninsula through strategic focus on talent retention and attraction to build a
strong workforce for mining in the Upper Peninsula, and

WHEREAS, it is the intention of House Bill 4227 to create 2 Committee on Michigan's
Mining Future to ensure a comprehensive plan focused on ferrous, non-ferrous, and
aggregate mining industry needs such as infrastructure, transportation, energy, applied
research, environmental quality, government policies, taxation, rural development,
mining legacy cleanup funds, and communications and public outreach, and

WHEREAS, the proposed committee would be comprised of fifteen members with
governor-appointed representatives from diverse areas of industry, state departments,
environmental groups, tribal members and labor groups to meet the challenges and take
advantage of the opportunities for the future.

THEREFORE, BE IT RESOLVED, that the Baraga County Board of Commissioners
supports House Bill 4227 in the interest of strengthening and developing the future of
Michigan mining practices, and

BE IT FURTHER RESOLVED, that copies of this resolution be forwarded to all counties
in Michigan, the Upper Peninsula Commission for Area Progress (UPCAP), the
Michigan Townships Association, the Michigan Association of Counties, Upper
Peninsula legislators and Governor Whitmer.

STATE OF MICHIGAN )
} S8
COUNTY OF BARAGA )

1, WENDY J. GOODREAU, Clerk of the Baraga County Boacd of Commissioners and Clerk of the County of
Baraga, do hereby certify that the above Resolution was duly adopted by the said Board on March 20, 2019.

IN TESTIMONY WHEREOF, I have hereunto set my band and affixed the seal of said County and Circait
Court at L’Anse, Michigan this 20th day of March 2019.

A ¢ -.»4
Wendy J. Goo

BoarDp oF COMMISSIONERS . SrvanTuna
Gaie Eilola Michael Koskinen Dan Robillard William Menge William C. Rolof
DISTRICT 1 DISTRICT 2 DISTRICT 3 DISTRICT 4 DISTRICT 5



March 7, 2019
A regular meeting of the Board was held in their offices at 1733 8. Mertz Rd., Caro, Michigan on Thursday,
March 7, 2019 at 8:00 A.M.
.
Present: Road Commissioners John Laurie, Gary Parsell, Julie Matuszak, David Kennard, and Duane Weber;
Acting County Highway Engineer Brent Dankert, Operations Engineer Technician Will Green,
Superintendent/Manager Jay Tuckey, and Director of Finance/Secretary-Clerk Michael Tuckey.

Also Present: County Commissioner Thomas Young.

Motion by Parsell seconded by Weber that the minutes of the February 21, 2019 regular meeting of the Board
be approved. Weber, Kennard, Matuszak, Parsell, Laurie --- Carried.

Payroll in the amount of $101,579.25 and bills in the amount of $180,493.43 covered by vouchers #19-11,
#19-12, #19-13, and #HRA-68 were presented and audited.

Motion by Matuszak seconded by Parsell that the payroll and bills be approved. Weber, Kennard, Matuszak,
Parsell, Laurie --- Carried.

Brief Public Comment Segment:
(1) Tuscola County Commissioner Thomas Young provided a report from the County Board of
Commisstoners.

At 8:15 A.M. the following bids were opened for 2019 Street Signs:

Item A Item B Item C Item D

Signs Delineator Buttons  Blanks & Brackets Sign Posts
Bidder Total Total Total Total

Vulcan Signs $13,128.70 $ 355.00 $1,451.60 $ partial bid
Osburn Associates, Inc. 18,015.50 297.50 1,510.00 partial bid
MD Solutions no bid 375.00 1,666.10 23,081.10
Dombos Sign, Inc. 13,344.50 412.50 1,976.00 29,132.50
Lightle Enterprises 17,704.60 200.00 1,680.60 30,584.90
Newman Signs 15,299.30 224.50 2,198.00 23,830.40

Motion by Kennard seconded by Weber that the bids for 2019 Street Signs be accepted, reviewed by
Management, and tabled until the next regular meeting of the Board. Weber, Kennard, Matuszak, Parsell, Laurie ---
Carried.

The Board reviewed and discussed Governor Whitmer’s recently proposed 2020 Transportation Budget and
Funding Plan.

At 8:30 AM. the following bids were opened for 2019 Corrugated Metal Pipe:

Total Bid
Bidder Items

St. Regis Culvert, Inc. $ 25,805.78
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Jensen Bridge Company 24,166.90
Cadillac Culvert, Inc. 25,191.60

Motion by Parsell seconded by Weber that the bids for 2019 Corrugated Metal Pipe be accepied, z‘eview_ed by
Manageraent, and tabled until the next regular meeting of the Board. Weber, Kennard, Matuszak, Parsell, Laune —
Carried.

Motion by Parsell saconded by Kennard that the following Seasopal Weight Restrictions be put wito effect on
Maonday, March 11,2019 at 7:00 A M.

1. When the axle spacing is & feet or over between the axles, the maximum axle load shall not exceed 18,000
tbs. for vehicles equipped with high pressure poeumatic or balloon tires.

2, When the axle spacing is hess than 9 feet between two axles, but more than 3 ¥z fest, the maximum axtle
toad shall not exceed 13,000 Ibs, for high pressure pneumstic or balloon tires.

3. When axles are spaced less than 3 ¥ feet apart the maximum axie load shall not excead 9,000 Ibs. per axle.

4. The pormal size of tires shall be rated size as published by the manufacturers and in no case shall the
maximum wheel load of any steering axle exceed 700 pounds per inch of width of tire.

5. During the months of March, Apnil and May in each year, the maximum axle load aliowable on a normal
load road, shall be reduced by 35% from the maximum axle loads as herein specified. The maximum
wheel load shall not exceed 450 pounds per inch of tire width while the seasonal road resirictions are in
effect.

&. The Tuscola County Road Commission with respect to highways under their junsdiction, may suspend the
restrictions imposed by the section (257.722) whep and where in their discretion conditions of the highway
so wartant, and may impose the restricted load requirements of this section on designated highways at any
other time that the conditions of the highway may require.

7. No truck, tractor or tractor with trailer, nor any combination of such vehicles with a gross weight, loaded
or unloaded, in excess of 18,800 1bs. shall exceed a speed of 55 miles per hour on highways or streels

which shall be reduced 10 35 miles per hour during the period when reduced loadings are being enforced in
aceordance with the provisions of this chapter.

Weber, Kennard, Matuszak, Parsell, Lawrie — Camed.

Motion by Kennard seconded by Parsell to approve that the Road Commission apply for TEDLE, Category A,
Funds for the paving of Bradieyville Road from Gilford 1o M-81, Weber, Kennard, Matuszak, Parsel], Laurie ---
Carried,

Motion by Julie Matuszak seconded by Duane Weber that the following resolution be adopted:
RESQLUTION

WHEREAS, the County Highway Engineer of the Tuscola County Road Commission has reviewed the 2018
Michigan Department of Transportation Reoad Certification Maps for Tuscola County, and

WHEREAS, vpon review the following changes andior corrections are requested:

. Uak Road, from M-4¢ south a distance of §.30 mile to the Cags River, Juniata Township,
Sections 34 and 35, Sheet 13: Road Abandomment.
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THEREFORE, BE IT RESOLVED, that this Tuscola County Board of Road Commissioners approve
Chairman John Laurie to sign the 2018 Michigan Department of Transportation Road Certification Map for Tuscola
County, and that the changes and/or corrections listed above be requested.

Ayes: John Laurie, Gary Parsell, Julie Matuszak, David Kennard, Duane Weber
Nays: 0

Acting County Highway Engineer Dankert reported to the Board that Vollmar Family Farms has decided to
allow their Hauling Agreement to expire.

Road Commissioner Kennard provided a report to the Board of the recently attended C.R.A. New
Commissioner’s Seminar.

Motion by Parsell seconded by Matuszak that the meeting be adjourned at 9:40 A M. Weber, Kennard,
" Matuszak, Parsell, Laurie --- Carried.

Chairman

Secretary-Clerk of the Board
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