
TUSCOLA COUNTY BOARD OF COMMISSIONERS 
MEETING AGENDA 

WEDNESDA Y, NOVEMBER 14,2012 - 8:30 A.M. 

H. H. PURDY BUILDING BOARD ROOM 
125 W. Lincoln Street 

Caro, MI 

125 W. Lineo l l, Street Phone: 989-672-3700 
Caro, MI 48723 Fax : 989-672-40 II 

8:30 A.M . Call to Order - Chairperson Bardwell 
Prayer - Commissioner Peterson 
Pledge of Allegiance - Commissioner Petzold 
Roll Call - Clerk White 
Adoption of Agenda 
Action on Previous Meeting Minutes (See Correspondence #1) 
Brief Public Comment Period 
Consent Agenda Resolution (None) 
New Business 

-SCMCCI Soil Erosion Fee Schedule (See Correspondence #2) 

-Dental Clinic Update (See Correspondence #3) 

-Report of County Activities and Projects (See Correspondence #4) 

-State Revenue Sharing County Incentive Program Compliance ­

Citizens Guide and Dashboard 
-2013 County Budget Development 
-Advertise for Boards and Commissions Vacancies 
-Cancel Finance/Personnel Committee Meeting 11/15/12 
-Requests to Use Courthouse Lawn (See Correspondence #5 & 6) 
-2012 General Fund Appropriation Changes (See Correspondence 

#7) 
-I'v1MRMA Board Appointments (See Correspondence #8) 
-Letters of Resignation-Sheriff Dept. (See Correspondence #9 & 10) 
-Letter of Retirement-Prosecutor's Office (See Correspondence #11 ) 
-2012 Budget Amendments 
-County Apportionment Report 

Old Business 

Correspondence/Resolutions 


COMMISSIONER LIAISON COMMITTEE REPORTS 
BARDWELL 
Caro DDA 
Brownfield Redevelopment Authority 
Economic Development Corporation 
MAC Economic Development/Taxation 
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MAC 7TH District 

Local Unit of Government Activity Report 

Michigan Association of Counties - Board of Directors 

NACo 

NACo Agricultural Committee 

NACo Rural Action Caucus 


KERN 

Thumb Area Consortium/Michigan Works 

Human Development Commission 

Health Board 

Senior Services Advisory 

Local Unit of Government Activity Report 

Community Corrections Advisory Board 

Behavioral Health Board 

DHS/Medical Care Facility Liaison 

Tuscola 2020 


PETZOLD 
Recycling Advisory 
Mid-Michigan Mosquito Control Technical Advisory Committee 
Thumb Area Consortium/Michigan Works 
Multi-County Solid Waste 
TRIAD 
Local Unit of Government Activity Report 
Road Commission 
Health Board 

PETERSON 

Human Development Commission 

MEMS 

Michigan Association of Counties - Aging Work Group 

Michigan Association of Counties - Environmental 

LEPC 

NACo 

Local Unit of Government Activity Report 

Parks & Recreation 

Dispatch Authority Board 

County Planning Commission 


ALLEN 

Board of Public Works 

Local Unit of Government Activity Report 

Human Services Coordinating Council 

Great Start Collaborative - Tuscola County 

Parks & Recreation 
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Closed Session (If Necessary) 

Other Business as Necessary 

Extended Public Comment 

Adjournment 

Note: If you need accommodations to attend this meeting please notify the 
Tuscola County Controller/Administrator's Office (989-672-3700) two 
days in advance of the meeting. 



CORRESPONDENCE 


#1 October 22,2012 Full Board Minutes 

#2 SCMCCI Soil Erosion Fee Schedule 

#3 Dental Clinic Update 

#4 Report of County Activities and Projects 

#5 Request to Use Courthouse Lawn - Right to Life 

#6 Request to Use Courthouse Lawn - Caro Women's Interfaith Committee for 
Christmas 

#7 2012 General Fund Appropriation Changes 

#8 MMRMA Board Appointments 

#9 Letter of Resignation - Sheriff Dept. 

#10 Letter of Resignation - Sheriff Dept. 

#11 Letter of Retirement - Prosecutor's Office 

#12 MAC - 2012 Legislative Priorities 

#13 October 11, 2012 Road Commission Minutes 

#14 State of Michigan - Grant Assistance Program Grants 

#15 October 2012 Tuscola County Health Department 

#16 Transfer Tax Issues Class Action Suit 

#17 Bay County Resolution Regarding St. Clair River 



DRAFT 
TUSCOLA COUNTY BOARD OF COMMISSIONERS 

October 22, 2012 Minutes 
H. H. Purdy Building 

Chairman Thomas Bardwell called the meeting of the Board of 
Commissioners of the County of Tuscola, Michigan, held at the H.H. Purdy 
Building in the City of Caro, Michigan, on the 22nd day of October, 2012 to order 
at 8:32 o'clock a.m. local time. 

Prayer by Commissioner Bardwell 
Pledge by Commissioner Allen 

COMMISSIONERS PRESENT: District #1 Roger Allen, District #2 Thomas 
Bardwell , District #3 Tom Kern, District #4 Roy Petzold, District #5 Gerald 
Peterson 

12-M-204 
Motion by Peterson seconded by Petzold to adopt the agenda as 

amended . Motion carried. 

12-M-205 
Motion by Allen seconded by Peterson to approve the minutes of the 

10/9/2012 regular meeting. Motion carried. 

Brief Public Comment - none 

12-M-206 
Motion by Kern seconded by Allen that the following Consent Agenda 

Resolution be adopted: 

CONSENT AGENDA 

Agenda Reference: A 

Entity Proposing: COMMITTEE OF THE WHOLE 10111/12 

Description of Matter: Move that the county hiring freeze be lifted and concur with the 
hiring of Christopher Whetstone as a Certified Road Patrol Deputy 
effective October 9, 2012 at the step 1 rate of pay (satisfactory 
background check and physical have been completed.) 
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IT IS FURTHER RESOLVED that any motion , resolution , or other act of Tuscola County 
inconsistent with this Resolution is hereby rescinded, modified, replaced or superseded by this 
Resolution . 

YEAS : all 

NAYS: none 

ABSTENTIONS: none 

RESOLUTION ADOPTED. 

EDC Executive Director Steve Erickson appeared to present a list of potential 
new members for approval. 

12-M-207 
Move that per the recommendation of the Tuscola County Economic 

Development Corporation, the following individuals be appointed to the EDC: 

David Tatow (Village of Reese) - term ending 2018 (replaces Myron Ortner) 

Karen Easterling (Baker College) - term ending 2018 (replaces Margie White) 

Adam Barden (Vassar Hardware) - term ending 2018 (new) 

Joe Green (City of Caro) - term ending 2018 (new). Motion carried. 


Undersheriff Glen Skrent appeared regarding a broken metal detector. 


12-M-208 

Motion by Allen seconded by Kern to replace the malfunctioning security 

scanner used at the Courthouse for an amount of $3,675. Also, because this is a 
public safety issue, county purchasing policies are waived in the interest of time 
and the scanner be purchased from the vendor from which the current scanner 
was purchased. Also , all appropriate budget amendments are authorized . 
Moton carried. 

Public Hearing - Michigan Community Development Block Grant Application ­
Wendy Falls with Human Development Commission 

12-M-209 
Motion by Peterson seconded by Kern to approve application for a 2012 to 

2014 Community Development Block Grant, a housing rehabilitation grant to be 
administered by the Human Development Commission, and authorize the 
Chairperson to sign all appropriate documents involving this grant application . 
Roll call: Peterson, yes; Bardwell, yes ; Allen, yes; Kern, yes; Petzold, yes. 
Motion carried . 
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12-M-210 
Motion by Kern seconded by Peterson to approve the resolution to finance 

$4,600,000 using "Revenue Bonds" (secured solely by Medical Care Facility 
revenue) for the construction and equipping of "Small House" facilities for 
resident use. Also, Robert W. Baird & Company serve as financial consultant 
and Axe & Eckland serve as bond counsel. Additionally, other required steps 
explained in the resolution are authorized to be undertaken. Roll call: Kern, yes; 
Petzold, yes; Peterson, yes; Bardwell, yes; Allen, yes. Motion carried. 

12-M-211 
Motion by Kern seconded by Peterson that the lease of county property for 

crop fanning purposes be awarded to Schriber Farms for the following amount 
per acre: 2013, $217 per acre; 2014, $217and 2015, $217. Motion carried . 

12-M-212 
Motion by Kern seconded by Allen to approve the intergovernmental 

agreement with Sanilac, Gratiot, Huron and Mason Counties to share legal 
expenses related to litigation of an appeal from a decision of the State Tax 
Commission pertaining to a new trending/multiplier schedule which results in 
substantial loss of revenue to all entities entitled to wind generator project 
revenue. Approval is provided with the understanding that Tuscola County has 
modified the original agreement limiting the county legal obligation to $15,000 
and eliminating the provision that a vote of the other counties is required for 
Tuscola to terminate the agreement. Also, the Chairperson is authorized to 
execute the revised Intergovernmental Agreement. Motion carried . 

12-M-213 
Motion by Allen seconded by Peterson that January 2, 2013 at 8:30 a.m., 

be established as the Board Organizational meeting date . Motion carried . 

12-M-214 
Motion by Kern seconded by Peterson that communication be sent to 

state officials stressing the critical importance of replacing revenue loss and 
carving out wind energy revenue so it is protected if the state eliminates the 
Personal Property Tax. Without full secure replacement of this revenue source 
the county will not be able to maintain state mandated services at~urrent levels. 
Motion carried. 

12-M-215 
Motion by Allen seconded by Peterson to appoint Sam Moore to the 

County Parks and Recreation Commission effective immediately. Motion carried. 
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12-M-216 
Motion by Kern seconded by Allen that per the recommendation of the 

county attorney and insurance company, an agreement required by Thumb 
Cellular indemnifying them from risk involved in transferring county computer 
equipment from the old to the new Thumb Cellular tower located on county 
property leased by Thumb Cellular not be signed. Instead, the county notify 
Thumb Cellular that they are going to directly retain the services of Thumb Radio 
to move the equipment and will forward the invoice for such services to Thumb 
Ce\lular pursuant to the agreement between the parties. Motion carried. 

12-M-217 
Motion by Kern seconded by Allen that per the recommendation of Bill 

Horton (Giamarco, Mu\lins & Horton), authorization is given to file an appeal 
appealing the Genesee County Court decision regarding the lawsuit filed against 
BC/BS concerning non-disclosure of "Access Fees". Motion carried . 

12-M-218 
Motion by Peterson seconded by Petzold to approve the Chairperson to 

sign the court cost allocation plan certification form. Motion carried. 

12-M-219 
Motion by Peterson seconded by Allen that the 2013 First Draft County 

Budget be sent to department officials for review and comment. Also, department 
comments and request for change be submitted to the Controller/Administrator in 
writing for discussion at the November 13, 2012 Board of Commissioners' 
meeting. Motion carried. 

10:25 a.m. - recess 
1OAO a.m. - meeting reconvened 

12-M-220 
Motion by Peterson seconded Allen by to go into closed session to 

discuss labor negotiations. Roll call: Peterson, yes; Bardwell, yes ; Allen, yes ; 
Kern , yes; Petzold, yes. Motion carried. 

12-M-221 
Motion by Allen seconded by Kern to come out of closed session. Motion 

carried. 

12-M-222 
Motion by Allen seconded by Kern , be it resolved that based on the 

correspondence of union representatives for POAM 911 Dispatchers, POAM 
Corrections Officers, POAM Sheriff Deputies and POLC Command Officers that 
their respective bargaining units agree to a one-year contract extension, Tuscola 
County does hereby accept and agree that the current labor contracts with the 
aforementioned unions and bargaining units set to expire at the end of the day on 
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December 31,2012 be and are hereby extended through December 31,2013 

without any changes. Motion carried. 


Extended Public Comment - none 


Meeting adjourned at 10:59 a.m. 


Margie A. White 
Tuscola County Clerk 



~ PERMITS ISSUED JULY, AUGUST, SEPTEMBER, 2010, 2011, 2012 
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2010 2011 
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38 31 
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SOIL EROSION . 

11/6/2012 11 :24 AM 
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PERMITS ISSUED JANUARY 1 - OCTOBER 31, 2010, 2011, 2012 


(INCLUDES BUILDING, DEMOLITION, ELECTRICAL, MECHANICAL, PLUMBING & SOIL EROSION) 

--_.... ~~~.--..- -..----------~----~.~...........-----------~-~-----------------.-------....-~--......._......_...................... _----_._- ----­

$315,691 

2010 2011 2012 

TOTAL FEES GENERATED 
(INCLUDES BUILDING, DEMOLITION, ELECTRICAL, MECHANICAL, PLUMBING & SOIL EROSION) 

11/9/20127:17 AM 



SCMCC! 

South Central Michigan Construction Code Inspection, Inc. 


Resolution #02-2012 


Resolution for Soil Erosion 

Fee Schedule 


Be it resolved, effective soil erosion inspection rates shall match the fee 
structure set forth by the Board of Directors of SCMCCI and hence forth will coincide with that 
fee stmcture and any changes thereto. 

The above resolution was by Motion by ~&oa t'Z- and supported by 

hohe:-J;.;1 ([30 t2- and adopted on this day, September 26,2012. 

Dannie Bloom, Chairperson 



------------------------

SCMCCI 
SOIL EROSION AND SEDIMENTATION CONTROL FEE SCHEDULE 

RESIDENTIAL: 

ONE AND TWO FAMILY DWELLINGS: ACCESSORY STRUCTURES: 
This includes three (3) inspections: This includes tow (2) inspections 

$270.002 YEAR PERMIT $180.00 1 YEAR PERMIT 
1. Initial 1. Initial 

2. Progress 2. Final 

3. Final 

SINGLE INSPECTION PERMITS: 
$90.001 YEAR PERMIT 

ADDITIONAL INSPECTIONS DUE TO VIOLATIONS: 
$90.00 

This is a per inspection fee until violations are corrected . 


ADMINISTRATIVE FEES: 
$90.00 

This fee for Red Tag, Stop Work Orders and Working w/out permits violations. 


COMMERCIAL: 

$180.00 X NUMBER OF MONTHS OF CONSTURCTION TIME 
This fee is based on two (2) inspections per month, one (1) regular and one (1) storm event. 

ACTIVE GRAVEL/SNAD PIT OR PEAT OPERATIONS: 
$270.00 NO SURETY BOND REQUIRED 
3 Inspections per year plus $90.00 Administrative Fee 

ADDITIONAL STORM EVENT INSPECTIONS: 
$90.00 

ADDITIONAL INSPECTIONS DUE TO VIOLATIONS : 
$90.00 


This is a per inspection fee until violations are corrected . 


ADMINISTRATIVE FEES: 
$90.00 


This fee for Red Tag, Stop Work Orders and Working w/out permits violations. 


PLAN REVIEW FEES: (RESIDENTIAL AND COMMERCIAL) 
$50.00/HOUR 

Plan reviews are charged in one (1) hour units with a one (1) hour minimum 

FEES EFFECTIVE 

REVISED _____ 



TUSCOLA COUNTY 

BOARD OF COMMISSIONERS 


207 E. Gran! Street Ttlephont: 
Caro, MI 48723 989-672-3700 

SOIL EROSION AND SEDIMENTATION 

CONTROL RESOLUTION 


WHEREAS, Part 91, SoH Erosion and Sedimentation Control, of the 
Natural Resources and Environmental Protection Act, 1994 PA 451, as amended 
(Part 91) was passed by the state legislature, this law and all rules promulgated 
under this law are incorporated by reference in this resolution, and 

WHEREAS, Part 91 requires that the County Board of Commissioners 
designate a county agency, or conservation district upon the concurrence of the 
conservation district, as the county enforcing agency responsible for 
administering and enforcing Part 91 and the rules promulgated under Part 91. 

NOW THEREFORE, BE IT RESOLVED, that the Tuscola County Building 
Department, is hereby designated the Tuscola County Enforcing Agency 
responsible for administering and enforcing Part 91 and the rules promulgated 
under Part 91. 

BE IT FURTHER RESOLVED that SCMCCI's October 1,2002 "Soil 
Erosion and Sedimentation Control Fee Schedule and policy on "Commercial 
Surety Bonds" are approved and authorized for implementation within Tuscola 
County. 

I, Margie White-Cormier, Clerk of the County of Tuscola, do hereby certify that 
the foregoing Resolution is a true and correct copy of the Resolution adopted by 
a unanimous vote of the Tuscola CoulltY,Board of Commissioners present on 
June 24, 2003. ... ' '. , . 

Margie White-Cormier 

Tuscola County Clerk 




Thumb Area Dental Clinic Update 11-5-12 


The following is a general update of the progress we are making in continual work, and meetings with 

the local Dentists and Health Departments. 

• 	 We have received the numbers of projected patients from health departments, to help sizi ng 

the office along with a Medicaid reimbursement schedule . 

• 	 Licensing has been determined 

• 	 Policy creation is in process 

• 	 Policies being entered into bylaws 

• 	 501c3 paperwork COMPLETE 

• 	 Incorporation DONE 

• 	 Discussions with Medicaid 10-9-12 in a group conferen ~ e call 

• 	 Received paperwork REVIEWED 

• 	 Researching Medicaid reimbursement schedule 

• 	 Defining building ownership DONE 

• 	 Staffing Committee in place DONE 

Topic areas we are stressing in upcoming weeks to get completed 

• 	 Operations 

o 	 Staffing numbers DONE 

o 	 Board elected DON E 

o 	 Billing process system being arranged 

• 	 Ownership 

o 	 Entity type started DONE 

o 	 Costs - budgets committee started 

o 	 Pinning down location buildings being looked at 

• 	 Funding the process 



o Basic funds STARTED 

o Bu ild ing design committee in place 

o Grants paperwork received 

• Expected patients 

o Areas and types DONE 

o Projections DONE 



TUSCOLA COUNTY CONTROLLER/ADMIN ISTRATOR'S OFFICE 


Michael R. Hoagland 125 W. Lincoln SI., Suite 500 Telephone 
Controller/Administrator Caro, Michigan 48723 989-672-3700 
mhoagland@tuscolacounty .org 

To: 	Tuscola County Board of Commissioners 

From: Controller Administrator 

Date: November 9, 2012 

RE: Report of County Activities 

• 

Report of County Activities and Projects 
(As of November 9,2012) 

The following is a brief overview of various county activities and their status as of November 9, 
2012. It is intended to be a brief overview of primary projects and activities involving Tuscola 
County government. The objective is to assist commissioners and others by providing project 
status updates. 

1. 	 2013 1st Draft County Budget - The 2013 draft county budget preserves current staffing 
levels, does not provide wage increases but pays for employee health and retirement system 
cost increases. The most significant factor impacting the budget is the availability of wind 
energy revenue for the general fund in 2013. Some of the appropriation reductions required 
in 2012 have been restored in the 2013 budget. The draft budget was approved by the Board 
of Commissioners (BOC) to be sent to departments for review and comment. Department 
requests for budget changes will be reviewed at the November 14, 2012 BOC meeting. A 
public hearing will then be scheduled for the November 29, 2012 BOC meeting to receive 
input. Further changes to the budget can be made after the public hearing. The budget can 
also be adopted after the public hearing or at a subsequent BOC meeting . By law, it has to 
be adopted before the end of the calendar fiscal year. 

2. 	 Citizens Financial Guide and Performance Dashboard - County financial transparency 
and accountability information is required to be summarized on the county website in order 
to qualify for portions of state revenue sharing payments. Staff submitted the state required 
Citizens Guide, Performance Dashboard and Projected Budget to gain compliance with 
some of the new state requirements. The State has approved the information submitted 
which is now posted on the county website and available in the County Clerk and County 
Controller Offices for public use. Staff has started to work on the next state requirement 
which is an explanation of past service consolidations along with new planned service 
consolidations. Information regarding service consolidations is due to the state by February 
1, 2013. The final requirement involves employee compensation which has to be completed 
by June 1, 2013 . 
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3. 	 Wind Energy Revenue - The BOC recently approved an agreement with other counties to 
pay legal costs to appeal the State Tax Commission (STC) decision to change the multipl ier 
trending schedule that reduces county/local revenue from wind projects by an estimated 
27%. Tuscola County's share of legal costs is capped at $15,000. The STC unilateral 
decision will result in millions of dollars in reduced revenue to county/local governments . The 
counties may finance an independent study to determine how wind generators should be 
fairly assessed. The objective is to work with utility companies to ask the STC to change the 
new STC multiplier schedule to assess wind generators based on a study that justifies the 
method of assessing and taxation . Information was recently provided to Fairgrove Township 
officials to determine if they want to join the effort to reverse the STC decision. Passage of 
Proposal 3 on the November 6 ballot will further impact Tuscola and other counties with wind 
generation capabilities . 

4. 	 Labor Negotiations - The BOC and unions agreed to a one-year contract extension with 
POAM 911 Dispatchers, POAM Sheriff Deputies, POAM Correction Officers and POLC 
Command Officers. The BOC has agreed to pay the cost increases for health insurance and 
retirement for this one-year period of time. Contracts still being negotiated include AFSCME 
courthouse employees and AFSCME deputies. Commissioner Representatives on the Board 
of Health are going to discuss 2013 wages/fringe benefits with health department employees 
in the near future. 

5. 	 Medical Care Facility (MCF) "Small House Project" - This MCF housing project is 
planned for construction in the spring of 2013 on property purchased from Davenport 
University. These housing units are designed for 24/7 care while also providing patients with 
separate bedrooms and independent living. Two units are being planned with 10 beds in 
each housing unit . Total project cost is estimated at $7 million with $4.6 to be financed and 
2.4 million using MCF reserves . The county bond attorney recommended that bonds be paid 
through a dedicated millage or through the use of revenue bonds. The full faith and credit of 
the general fund is" not used when revenue bonds are issued. Financing using revenue 
bonds requires the MCF Board to adjust and to correct any funding difficulties if they occur in 
the future. Financial consultants for the project are Baird and Company. Steps to issue the 
bonds are underway. Procedures to gain final state approval for the project are also being 
undertaken. It is important that the Commissioner liaison to the MCF monitor the status of 
this project and provide status reports to the BOC as this project moves forward. 

6. 	 Federal Prisoner Rape Elimination Act - The Sheriff Department requested and the BOC 
approved funding for the purchase of indoor and outdoor security cameras to gain 
compliance with the Federal Prisoner Rape Elimination Act. This purchase was made to 
comply with the new federal mandate. Cost of the camera system was $55,415. The low bid 
was received from Mid-State. Up to one-half of the cost may be received from the county 
insurance carrier through a grant. The Sheriff will not initiate the project until grant funding is 
approved . It is anticipated that the project will be completed before the end of the year. 

7. 	 Big Brother/Big Sister (BB/BS) Lease Cancellation - When the BB/BS operation 
discontinued, the County was fortunate to gain ownership of the former BB/BS Pole Building 
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at no cost to the county. The cancellation of a lease for the building wh ich was located on 
county property turned ownership of the building over to the county. This pole building is 
being used for storage for remonumentation , buildings and grounds and the Sheriff 
Department. The ability to use this building has enabled storage space lease costs paid by 
both the Sheriff and the remonumentation program to be eliminated resulting in county 
savings. 

8. 	 Staffing Turnover - The County has experienced turnover of several key positions in 2012 . 
Dawn Bowden was hired in June to replace the former Human Resource Director. Pat Finn 
who was the long term Emergency Services Director retired in August and was replaced by 
Steve Anderson. With the retirement of Richard Hofmeister who was the Sheriff Department 
Information Technology (IT) staff member the county chose to provide this service by 
expanding the computer services contract with Zimco. Steve Erickson was hired to replace 
the former Economic Development Corporation Director. The Chief Judge is in the process 
of refilling the vacant Deputy Court Administrator/Circuit Court Law Clerk position. Other 
recent staff turnovers include several deputy sheriff positions, Circuit Court secretary position 
and the Investigator in the Prosecutor's office. In addition , there will be several newly elected 
officials beginning in 2013. 

9. 	 Retirement System Funding - Staff recently received the 2011 County Actuarial Report 
from the Municipal Employees Retirement System (MERS). The report provides information 
that determines 2013 county payment requirements for each of the 16 separate Tuscola 
County divisions in MERS. Total assets for all divisions are over $24 million as of 12/31/11 . 
Total unfunded accrued liability for all divisions as of 12/31/11 is an estimated $3.6 million 
dollars. MERS does not require this total liability to be funded at 100%. The funding 
percentage for these divisions varies from 98.9% to 54 .8% for major divisions. The required 
contribution for all 16 divisions for 2013 is approximately $504 ,000. These costs have been 
incorporated into the 2013 county budget. It is important to note that the county does not 
provide health insurance upon retirement, resulting in overall low county legacy costs. 

10. Housing Grant Application - For approximately 20 years , low and moderate income 
residents of the county have benefited from a Michigan State Housing Development 
Authority Community Development Block Grant for housing rehabilitation. Grant funds have 
been used for housing rehabilitation and repairs. The county has received an estimated 
$125,000 per year. At a recent BOC meeting, application for a two year grant of $250,000 
was approved. The County contracts with the Human Development Commission for grant 
administration. The County will know before the end of 2012 whether the 2013-2014 grant is 
approved. 

11. Jail Overcrowding - The County continues to grapple with more prisoners than available 
jail beds to house these prisoners. This situation forces prisoners to be housed in other 
county jails . For several years, costs to house prisoners in other counties were contained , 
but for 2012 costs have begun to increase again. The county was recently able to add 6 
more beds at the jail without cost because of changes by the state in prisoner housing 
regulations. The 2013 budget includes approximately $88 ,000 to make shower and other 
changes to the C-Wing of the jail which enables adding 5 more jail beds . The sheriff has sent 
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a letter to the union asking if this change can be made without increasing the number of 
current corrections officers . The union has not responded, so it is assumed that the 5 beds 
can be added without increasing corrections officers . Even with these additional beds, 
prisoner overcrowding is projected to continue into future years. 

12.lrrigation and Residential Water Wells - During the summer of 2012, many residential 
wells dried up in the Gagetown area due to a variety of factors. These factors included well 
age and depth (including aquifer type), proximity of irrigation wells, and drought conditions . 
Meetings were held with area farmers, Michigan Department of Environmental Quality , 
legislators, and county officials regarding the issue . Community Forums were also held with 
residents impacted by the lack of water. Senate Bill 1008 was drafted to aid residents in 
dealing with this issue through a formal process overseen by the Michigan Department of 
Environmental Health . This bill has not yet passed. The local farmers have also agreed to 
conduct an aquifer study by an independent company to show the areas impacted by their 
irrigation wells . If next summer has similar drought conditions, the issue could resurface. 

13. Michigan Community Dental Clinics - In June of 2012, the Michigan Community Dental 
Clinics (MCDC) held meetings with Huron, Sanilac and Tuscola County officials to discuss 
the possibility of establishing a program in the Thumb to provide adult dental care for 
Medicaid recipients and low income uninsured people . Local dentists expressed a desire to 
investigate the possibility of starting their own program to serve the Thumb. The Tuscola 
BOC agreed to delay any action to start a program with MCDC until the dentists in the 
Thumb complete their study. The public sector objectives are to minimize risk and cost while 
providing for the needed dental service. Mr. Jim Rutkowski is a consultant hired by the local 
dentists to assist in studying the potential of establishing a local program. The Tuscola BOC 
formed a committee to work with the dentists to determine the feasibility of a local program. 
The study is anticipated to be completed in early 2013. 

14. MAC Legislative Priorities - One of the significant concerns of MAC is elimination of the 
Personal Property Tax (PPT) without full guaranteed replacement revenue. There is also 
concern that elimination of the industrial portion of the PPT may be on the agenda with the 
current lame duck sessions. Other statewide priorities of MAC include: PIL T, state revenue 
sharing, court funding, unfunded mandates. A complete list of 2012 MAC Legislative 
Priorities has been provided in a separate document. 

15.lnfrastructure Work - The Controller's office continues to assist many local units of 
government with the administrative functions involved with funds borrowed for sewer and 
water projects. Current sewer and water projects include: City of Caro, Village of Mayville, 
Richville, Village of Millington and Denmark, Wisner and Wisner Townships . Also, the county 
is retiring bonds for the State Police Post and the purchase of the Purdy Building along with 
the Medical Care Facility upgrade. The Denmark Township water project has been 
controversial with some residents expressing objections to the project. Approximately 
$400,000 in engineering and related costs has occurred. Assessments in the water district 
have been determined. A law suit has been filed by residents in Denmark Township related 
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to this project. The County Drain Commissioner oversees approximately 550 drains in the 
county. The County is responsible for a portion of drainage projects which increased from 
$416,000 in 2012 to $446,000 for 2013. 

16. County Building and Grounds Projects - Several important projects have been completed 
by the Buildings and Grounds Department in 2012 including new roofs at the Courthouse 
and Ja il. Work in District Court includes: painting along with remodeling of the judicial office 
and bathroom. Remodeling work for the Courthouse basement was not completed because 
it was determined that remodeling this area for Probate Court juvenile activities was not 
viable at this time. Jail window replacement work has been postponed until 2013 to seek a 
vendor who can do the specialized window replacement required. County property was bid 
under a lease to continue using the property for farming purposes. By going through the 
bidding process, the annual rent received for the property was more than doubled to 
approximately $14,000 per year. The county is working to capitalize on savings by 
contracting with a company called Xoom to reduce natural gas costs. Major projects planned 
for 2013 include: Health Department parking lot replacement and jail changes to provide for 
5 additional beds . 

17. Central Dispatch Motorola Radio Project - Central Dispatch has recently completed the 
installation and implementation of a new radio system. This system replaces the County 
owned EF Johnson radio system that was installed in 1996. The EF Johnson radios and 
infrastructure were no longer repairable. EF Johnson no longer made replacement parts for 
the end user radios or the infrastructure. SprintlNextel acquired public safety frequencies 
throughout the US which included Tuscola County. Because of this , SprintlNextel was 
obligated to replace 367 mobile and portable radios. Tuscola County used this opportunity to 
move away from EF Johnson and move to the state radio system and Motorola radios. This 
left Tuscola County having to purchase 3 Dispatch radio consoles and two repeaters on the 
state radio site on M-46. The cost to the county was approx $1.6 million. The remaining 
balance to be paid off over the next two years is $472,000. All of the end user radios and 
installation was paid for by SprintlNextel as per their agreement with the FCC in obtaining 
some of the Public Safety radio frequencies 

18. Next Generation 9-1-1 (NG911) - The demands of the public are moving 9-1-1 toward the 
ability of dispatch centers to receive text messages, photos and streaming video. In order to 
meet these requirements, dispatch centers throughout the US will need to upgrade their 
existing land line 911 trunked telephone systems. Dispatch centers will need to move to an 
IP (internet protocol) based phone systems . This type of phone system will enable dispatch 
centers to receive text messages, photos and videos. Tuscola County Central Dispatch has 
already upgraded our recording system to handle texts, photos and videos. 

19. Joint Huron/Tuscola Equalization Director is in Jeopardy - Several years ago Tuscola 
and Huron Counties decided to consolidate services by having a joint Equalization Director 
to serve both counties. The counties entered into an agreement whereby Huron County pays 
Tuscola County to provide Equalization Director services for Huron County. This service 
base consolidation is estimated to save the taxpayers of the counties $35,000 to $40,000 per 
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year. The STC has indicated that beginning in 2014 this arrangement cannot continue 
because the taxable value of the counties is too large. The counties are seeking help from 
our state representatives and will be appealing the STC decision. 

20. Recycling 	- The recycling operation of Tuscola County continues to provide a valuable 
service to county residents. The Recycling Director and Building and Grounds Director are a 
joint position which reduces costs for both operations. Recycling has been in county 
operation for approximately 16 years. Funding is provided through a millage and sale of 
recycled materials. The price for recycled materials has recently declined. The volume of 
material recycled at the facility continues to increase. Recycling with financial assistance 
from Mosquito Abatement provides a highly successful tire recycling program by placing 
trailers in local communities for residents to recycle tires . Another beneficial program is 
recycling of household hazardous waste which is conducted using grant funds from the 
state . Inadequate storage space for recycled material remains an issue. Funding was 
provided to increase storage capabilities. 

21. Mosquito Abatement - County residents support the county Mosquito Abatement program. 
This operation is financed by a special purpose millage. Mosquito Abatement has been in 
existence for approximately 16 years. This is a major county program with an annual budget 
of over $900,000 to reduce mosquitoes in targeted areas of the county and to improve our 
quality of life. The operation is in the process of replacing original equipment including trucks 
and treatment equipment. One of the two co-directors may retire soon. Preliminary 
discussion is to move to one director and hire a new biologist. Other mosquito abatement 
activity planned for 2013 is renovation of certain office and other work areas for increased 
efficiency. 

22. Caro Residential Re-Entry 	Facility - This facility has closed and no re-use for the facility 
has been determined. There was once discussion of re-use as a veteran 's facility. 
Approximately 30 to 35 jobs have been lost to the local economy with the Department of 
Corrections decision to close the facility . 

23. Some of the other recent county activities include: 

• 	 Downtown Development AuthoritylTax Increment Financing (OOAlTIFA) changes 
whereby the BOC will discontinue capture of county tax base in the future portions of 
DDAITIFA for which the county has control 

• 	 The Blue Cross/Blue Shield lawsuit regarding access fees was continued 
• 	 A new body transport contract with Emergency Medical Services and funeral directors 

was adopted 
• 	 County changed workers compensation coverage to the Michigan Association of 

Counties Service Corporation 
• 	 County signed a lease to allow Thumb Cellular to erect a new Cellular Telephone 

Tower 
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Mike Hoagland 

From: Ray Peasley [rayanddonella@yahoo.com] 

Sent: Wednesday, October 24,201212 :13 PM 

To: mhoagland@tuscolacounty.org 

Subject: ! SPAM PHRASE! SPAM U Jan. meeting 

Board of Commissioners, 
Tuscola Lounty Right to Life would like to have its annual Memorial Service in front of the 
court house on Jan. 20th at 3:30 in the afternoon. 
This event uS dally lasts about 30 minutes. This is a peaceful event to remember those of our 
county lost to abortion in 2012. Please let me know 
your decision on the matter. 
Donella Peasley 
President ofTuscoJa Co. RTL 

10/24/2012 






To: Tuscola Coun ty Boa rd of Commissioners 
From: Controller/Administrator 
Date: November 12, 2012 

RE: Recommended 2012 General Fund Appropriation Changes 

Overview 
General Fund projections as of the end of October indicate that there may be enough flexibility in the 
2012 budget to increase the general fund appropriations to the Department of Human Services (DHS) 
Child Care Fund, Probate Juvenile Child Care Fund and Health Department Fund . The initial 2012 
General Fund appropriations to all three of these funds were significantly reduced from 2011 
amounts . The major advantage of increasing appropriations in 2012 is it would help take some 
pressure off of the 2013 county budget by reducing the General Fund appropriation requirements in 
2013. 

DHS Chi ld Care Fund (288) 
On January 1, 2012 the DHS Child Care Fund had a fund balance of $108,571 . The 2012 budget was 
premised on expenditures exceeding revenues by $54,000 resulting in the use of about half of the 
fund balance. Current projections indicate the revenue-expenditure gap may now be closer to 
$70,000. Without adjustments there could be as little as $38 ,000 in fund balance to start 2013. 

For 2013 the budget is again premised on expenditures exceeding revenues by $30,000 therefore a 
fund balance of only $38,000 at the start of 2013 is not enough. It is recommended that the 2012 
general fund appropriation to the DHS Child Care Fund be increased by $50,000 from $127,000 to 
$177,000 . In theory, this change in 2012 would result in a year-end 2013 fund balance of 
approximately $58,000. A reasonable fund balance should be kept in this fund because of the many 
expenditure factors that can change quickly. (See Attachment A) 

Probate Juvenile Child Care Fund (292) 
On January 1, 2012 the Probate Juvenile Child Care Fund had a fund balance of $137,656. The 2012 
budget was premised on expenditures exceeding revenues by $42,000 which would have reduced 
fund balance to approximately $95,000 by the end of 2012. Current projections indicate the revenue­
expenditure gap may now be closer to $76,000. Without adjustments there could be as little as 
$61,000 in fund balance to start 2013. 

For 2013 the budget is again premised on expend itures exceeding revenues by $68,000 therefore a 
fund balance of only $61 ,000 at the start of 2013 is not enough . It is recommended that the 2012 
general fund appropriation to the Probate Juvenile Child Care Fund be increased by $75,000 from 
$400,000 to $475,000. In theory, this change in 2012 would result in a year-end 2013 fund balance of 
approximately $68,000. A reasonable fund balance should be kept in this fund because of the many 
expenditure factors that can change quickly. (See Attachment B) 

Health Department Fund (221) 
On January 1, 2012 the Health Fund available balance was $224,725. The 2012 budget was 
premised on expenditures exceeding revenues by approximately $78,000 which would have reduced 
fund balance to approximately $146,000 by the end of 2012. This is a major priority county service 
that cannot continue to use fund balance and maintain current service levels. 

For 2013 the budget is again premised on expenditures exceeding revenues. It is recommended that 
the 2012 general fund appropriation to the Health Fund be increased by $17,000 from $215, IJ OO to 
$232,000 . 
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Tuscola County"ild 288 CHILD CARE HUMAN SVCS 

~)p' L;.] rtment 663 CONTROL Period Ending Date. Octobe' 31 2012 

2011 Actua'i 2012 Total ~012 Year-to-date2010 Actuall 

Account I 
Fund 288 CHILD CARE - HUMAN SVCS 

Revenues 

[,63561000 
STATE REIMBURSEM ENT-CHILD CARE 

\i5) 6 11 -000 
DS S CLIENT PAYMENTS 

:,63 699101 
OPERATING TRANSFER IN-GENERAL 

Revenues Total 

Expenses 

'363841-000 
NON-SCHED FOSTER CARE PAY 

' )5 3842-000 
SUPER FOSTER CARE PAY 

• ')] ·843-000 
PURCHASED IN::' flTUTIONAL CARE 

6 ;-845-000 
IND EPENDENT LIVING SUI-'ERVISED 

; ' '' ,,"'..: ,'5es Total 

'<evenllCS Total 

Expenses Fund Total 

Nct (Rev/Exp) 

Beginning/Adjusted Balance 

12028690 

56.41622 

87.500.00 

264,203.12 

66.225.95 

171,20051 

62438.98 

000 

299,865.44 

-35,662,32 

264,203.12 

299,865.44 

-35,662.32 

2013 Requested2012 Projected 
Year En l 


108571
I 

195,00(; 00 205 830 00 

55,00000 55 000 00 

L 177,000.00:> 205,830 00 

427,000.00 466,660.00 

54,660.00 54,66000 

193,500.00 207.00000 

193,60000 190,00000 

5,000.00 15.00000 

446,760.00 466,660.00 

-19,760.00 000 

427,000.00 466,660.00 

446,760.00 466,660.00 

-19,760.00 000 

~~~/I 

2013 B"d90] 

B8BiI 
J 

205,830 00 

55,000 00 

(IT"5,83000-::J 
436,660.00 

54.66000 

207,000.00 

190.000.00 

15,00000 

466,660.00 

-30,000.00 

436,660.00 

466,660.00 

-30,000.00 

S~81/ 

Amended Budge------_..' 
bFB 

135,652 47 

59.40727 

149,000.00 

344,059.74 

55,000.57 

149,325.34 

116,438.29 

7,10703 

327,871.23 

16,188.51 

344,059.74 

327,871.23 

16,188.51 

EFi3 

J(jf~71 

181,000.00 

55,00000 

Cij7,000DO 

363,000.00 

70,000.00 

208.50000 

123,60000 

15,00000 

417,100.00 

-54,100.00 

363,000.00 

417,100.00 

-54,100.00 

$'1-:*7/I 

Actual 

')2 902 34 

21,271 34 

127,00000 

241,173.68 

46.724 28 

102.702 11 

12715486 

1,77219 

278,353.44 

-37,179.76 

241,173.68 

278,353.44 

·37,179.76 

http:37,179.76
http:278,353.44
http:241,173.68
http:37,179.76
http:278,353.44
http:241,173.68
http:54,100.00
http:417,100.00
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http:54,100.00
http:417,100.00
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http:363,000.00
http:181,000.00
http:16,188.51
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http:16,188.51
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http:149,325.34
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http:149,000.00
http:30,000.00
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http:190.000.00
http:207,000.00
http:436,660.00
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http:466,660.00
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http:19,760.00
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http:5,000.00
http:193,500.00
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http:87.500.00


--- ------ -- -- -- --- I 

" JC! I~ K"PO'-' k '.l lJ U~ l ,, 2 1iJ lII 2013 DEPARTMENT BUDGET WORKSHEET I 

1) ' 1 of 11 <j~I'~~ 
Tuscola County .) l1d 292 CHILD CARE 

Period Ending Date October 31 20 12 L;."partment 662 PROBATE 
2012 Projec ted 

Year En 
2010 Actuall 2011 Actual, 2012 Total !012 Year-to-date 2013 ReqUested, 2013 BUdge) 

Amended Budge Actual 

Account I 

Fund 292 CHILD CARE ~Fa 13'7,656 J.1'~1f{8 
Revenues 

ouz -542 ·000 
JUVENILE OFFICER SALARY 0 .00 40,51095 27,3 1700 13.658 52 27 .317.00 27317.00 27,31700 

,62 ·562-000 
CHARGEBACK fOR STATE WARDS· Sl 286 .23924 180,439.40 261 ,00000 :'5 252 ,03 163,50000 163 ,~OOOO 163,50000 

:..>u2-563-00 u 
BASIC GRANT - STATE 9.37500 16,87500 15,00000 11 .25000 15.000.00 15,000.00 15.00000 

iif.2 -6"-000 
ADOPTION SUBSIDY 46,758 .86 15,568.59 50,00000 1.01587 1,50000 2.000 .00 2.00000 

1;6 2·611 -001 
COURT SOCIAL SECURI TY 000 3,07100 1,00000 1,889.00 2 ,80000 2.000 .00 2,00000 

h2-611·004 
COUNTY WARD 0 .00 5,884 .04 3 .00000 11 . 77795 14 .00000 16 ,00000 16,00000 

1)1'32 -611-005 
-I.DOPTION SUBSIDY COURT WARD u 00 4,242 30 0.00 20 .00 2000 000 000 

06 2-620·000 
COLLECTION FEES FAMILY DIVIS ION 0.00 7,15950 6 ,00000 6.871 86 9,000 00 7,00000 7,00000 

G62 -676-000 
RECEIPTS FOR NON-REIMBURSABLE 1.756.00 847 .00 1,00000 342 .50 10000 1,00000 1,00000 

662 677 -000 
IN HOME CARE' REIMBURSEMENT 3.25980 154 .80 000 000 000 000 000 


";;2·677-001 

INTENS E PROBATION IHC 0.00 0 .00 84 ,10200 40 ,244 74 60.000 .00 86 ,503 .00 86 ,50300 

662-67 7 ·002 
S' :, P INC 0 .00 0 .00 12,16100 3,4 3617 5 ,000 00 11,759.00 11,759.00 


662-677-003 

JUVENILE ISO · INC 0.00 v.OO 11,93200 5,64687 8 .500.00 10,854 .00 10.85400 


662-677 -004 

JUV CO MP & CULTURE IHC 0.00 0 .00 43 ,02700 16,414.86 22,00000 39,160.00 39,16000 


662-678-000 

REIMB RURAL DETE NTION SUPP SVCS 860.44 1,967 .54 5 ,00000 ) ,038 17 6 ,00000 5 ,00000 5,000 00 


' :,;2-691·000 

MISCELLANEOUS REVENUE 0.00 0 .00 000 16383 150.00 000 000 

00 2-699- 1 01 
rRANSFER IN -GENERALrUND 470 .00000 492 ,932 .00 ~ 400 .00000 6.75 ,OOO~ 550 ,00000 

Revenues Total 818,249 .34 769,652.12 920,539.00 573 ,022 .37 809,887. 0 937,093.00 

Expenses 

662·704-000 
SALARIE S PERMANENT 0 .00 209,19791 223,75500 162 .699 .67 205,00000 225,54100 206,641 00 

662-704 -020 
HEAL TH INSURANCE INCENTIVE 7692 1.923 .00 2 ,000 00 1 6 1'i 32 2 .00000 :),00000 2 00000 

http:937,093.00
http:573,022.37
http:920,539.00
http:769,652.12
http:818,249.34
http:1,967.54
http:39,160.00
http:16,414.86
http:10,854.00
http:8.500.00
http:11,759.00
http:11,759.00
http:86,503.00
http:60.000.00
http:1.756.00
http:5,884.04
http:2.000.00
http:1,889.00
http:2.000.00
http:15,568.59
http:46,758.86
http:15,000.00
http:15.000.00
http:180,439.40
http:27317.00
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cU ' ld 292 CHILO CARF Tuscola County 

['cpa rt ment 662 f'ROBA TE Period Ending Date. October 31 20 12 

Account , 

6G2· 704·030 

2011 Actuall 2012 Total ~o, 2 Year-la-date 
Amended Budge Actual 

2010 Actuall 

------_..' 
2012 Projec ted 

Year En 20 13 R,qU''''.1 20 13 Budge , 

DISABILITY 0 .00 2.77225 3.073 00 2.38789 3.073 .00 3.09700 2.837 .00 

Gf~ :) 104·040 
UNUSED SICK PAYOUT 0.00 1.10057 2.155.00 000 2.155 .00 0 .00 1.86400 

bc.' "f l0·000 
WORKER S COMPENSATION 000 1.053 17 1.1 40.00 74367 1.1 4000 1.138 00 1 ,053 or 

ti t;:! 711 ·000 
HF-AL TH & DENT AL INSURANCE 000 57 ,58142 55 ,55700 3i' .13887 50,000 .00 59.75600 52 .65600 

'.£.! 115·000 
Fi e A 5.88 16.184.09 17,435 00 12.5585;;> 17.43500 17.407.00 16.10400 

fO!j 2 ~ 17 ·000 
LlFl. INSU RANCE 000 438 .64 453 .00 34722 453.00 45200 40900 

1)62 7 18·000 
K ETIREMfl~ ' r 000 13.77617 15,916 00 11.56298 14.00000 17.034.00 15.5B600 

fiG! " 2./·000 
SUPPLIES . PRINfiNG & POS TI\(,E 000 808 .90 1.20000 829.73 1.200 00 1.20000 1.200 00 

l.S2·801·000 
PROF & CONT SER-"'!CES (BAS IC GRAI\ 9.37500 20.625.00 15 000 .00 9.375 .00 14,000.00 15.000.00 15.00000 

62 801·001 
PROFESSIONAL SVCS FINANCIAL CON 000 48 .000 .00 8 .000 00 8,00000 8 .00000 000 000 

662 ·801 -002 
TRUENCY IN HOME 000 4 .11210 10.96600 5 .B53 .50 10.000 00 12.154 .00 12.15400 

'i1)2· 801-003 
JC3 PROGRAM TEACHER/MENTOR 0.00 000 0.00 000 000 4.2 0000 4.20000 

662 -809-000 
MEMBERSHIPS AND SUBSCRIPTIONS 000 45 00 600 00 000 000 600.00 60000 

662·832-000 
STATE WARD CHARGEBACKS 125,864 .93 258,277.63 20U.OOOOO 91,78019 200.00000 200.000 00 200 .000 .00 

,j62·84 1·000 
.;UUNTY FOSTER CARE·PRIVATE AG El 9 .842 21 000 ;2.000.00 000 0.00 12 .00000 12.00000 

062-842-000 
FOSTER CARE PAYMENT-PRIVATE 68.320 .89 000 50 ,000 .00 76426 000 50,000 .00 50.00000 

662-843-000 
PR IVATE INST ITUTI ON 336.17282 129.82535 200.000.00 198.58450 210.000.00 200 .000 00 200,00000 

'362·843-001 
WORK WEEKEND PROGRAM 000 796 .50 20.00000 2.116.50 3.00000 20 .000.00 20.000 00 

662·844·000 
OT HER COUNTY ·DETENTION 3;' .453 48 33,47303 40 .00000 22 .95000 27.000 .00 40 .000.00 40 .000.00 

G62-845·000 
INDEPEN DENT LIVING 0.00 9 .217 00 5.00000 000 000 5.000 00 5.00000 

(if]! 845-000 
IN HOME CARE · INTENSIVE PRORATIC B7,77BB 1 7,84 7 31 0 00 2 .31900 3,500 .00 4 .00000 4.00000 

,,';2·840 -00 1 

IN HOM F: S T n? DR UG TES TiNG o (j , l 5 06G 00 9.000 00 I ~ "\Q 00 ? 000 00 9 .000 00 9000 LJU 

http:f'''!.If
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;" JIld 292 CHILD CARE 

Department 662 PROBATE 

2010 Actuall 2011 Actuall 

Account I ------_..' 
662-846-002 

IN HOME · S TOP ASSESSMENT 

iG2 ·846-003 
IN HOME · S T O P GROUP COU NSEUN 

,)62· 845·004 
IN HOME· S.T 0 P THERAP Y 

062·846-005 
PSYCHOLOGI CAL IHC 

662 -849-000 
NON-REIMBURSEABLE BY CHILO CARE 

662-850-000 
RURAL DETENTION SUPPORT SERVICI 

\;62 -851-000 
TELEPHONE 

',6 2-85 1-0 10 
CELLULAR PHONE 

062 ·861-000 
TRAVEL 

662 -91 0-000 
INSURANCE & BONDS 

662 ·934-000 
OFFICE EQUIPT REPAIR & MAINT 

662-955-000 
MISCELLAN EOUS (MEALS , MIL t::AGE , ~ 

ti62 -957 -000 
EMPLOYEE TRAINING 

662-971 -000 
IMAGINGIDATA WORKFLOW 

'.:,(;2-982-000 
BOOKS 

Expenses Total 

qeven ues Total 

Expenses Fund Total 

Net (Rev/Exp) 

Tuscola County 


Period Ending Date. October 31 20 12 


~: ' II: "':.. 

000 

000 

0 ,00 

000 

5 ,52390 

4 , 0~ j 54 

000 

000 

000 

000 

000 

36.47 

0 ,00 

000 

000 

684,544.85 

133,704.49 

818,249.34 

684,544.85 

133,704,49 

000 

5.49000 

1. 25000 

000 

885.80 

3.811.53 

000 

217 .67 

1.21227 

1,258.49 

0,00 

107 ,82 

910 .36 

31,077 ,69 

000 

868 ,336.67 

-98,684.55 

769,652.12 

868,336.67 

-98,684.55 

2012 Total 
Amended Budge 

4,000 .00 

8 ,000 .00 

000 

15 .00000 

5 ,000.00 

5,000.00 

1,500 ,00 

600 ,00 

6,000.00 

1.26000 

1.00000 

1,00000 

1,00000 

20.00000 

200.00 

962,810.00 

-42,271.00 

920,539.00 

962,810 .00 

-42,271.00 

1012 Year -to-date 
Actua l 

480 .00 

2 ,1 0000 

000 

4,19500 

4 ,73750 

3,350.83 

50 ,97 

155 ,10 

1,75800 

1,31892 

0 ,00 

1,06579 

000 

7 ,393, 80 

000 

600,762 .73 

-27 ,740 ,36 

573 ,022,37 

600,762 .73 

-27 ,740 ,36 

2012 Projected 
Year En 

1,000 00 

3 .00000 

000 

6,000 .00 

6,000.00 

4,000.00 

100,00 

20000 

2,00000 

1.319 ,00 

0 ,00 

1 ,000.00 

500 ,00 

12 .000 .00 

000 

811 ,075.00 

-1,188.00 

809,887.00 

811 ,075.00 

-1,188.00 

2013 R.'"....l 
4 ,000.00 

8,0 1000 

000 

7,00000 

6 .00000 

5,00000 

600,00 

000 

3.000 00 

1,320.00 

1 ,00000 

1,000 .00 

1.00000 

20,000 ,00 

200.00 

957,709.00 

-20 ,616.00 

937,093.00 

957,709.00 

-20,616 .00 

2013 B"d9.] 

4 ,00000 

8 .0 10 OU 

000 

7,00000 

6 ,00000 

5 ,00000 

600 ,00 

000 

3,000.00 

1.32000 

1,000 .00 

1,00000 

1.00000 

20,00000 

200 .00 

930,434.00 

-68,341.00 

862,093.00 

930,434 .00 

-68,341 .00 

Beqi C1 ningJAdjusted Balance 
EFB q.s;385 J3b,~~ '8(1;;l7 

http:930,434.00
http:862,093.00
http:68,341.00
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http:1,000.00
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http:20,616.00
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http:4,000.00
http:98,684.55
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http:98,684.55
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http:1,258.49
http:3.811.53
http:684,544.85
http:818,249.34
http:133,704.49
http:684,544.85
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RISK MANAG ~ I\'~ t r" J 

AUT H 0 II 

MEMORA~\' Dl ' ;\1 

To: Individual Member Representatives 


From: Michael L. Rhyner 

Executive Director 

Date: November 1,20 L 

Re 2012 Board of Directors Election 

Enclosed please find the following documents: 

• Election Notice 

• Candidate Profiles 

• Official Ballot 

• Self-addressed Envelope 

Ballots must be received no later than December 7. 2012 II' he \ ;l li J I ,; l le ballots will not be counted . 

Jf you have any quest ions. please ca II me at 73 4-24 5- 7730 ,)r ReID- : 1i -I) 24 

fne losure(s) 

BOARD OF DIREC'> 
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ELECTION 1\OTICE -lNDIVJDl!AL MEMBERS 

BALLOT FOR MMRMA BOARD OF DIRECTORS 


ELIGIBILITY TO VOTE 

The Joint PO\\ ers A~!I"eement and Board ElectioJ1 Policy state that the Board of Direc[or~ 
shall be elected by Member Representatile~. Thus only the officiallv designated Member 
Representative is entitled to lote. 

NOMIN ATING COMMITTEE 

A f\(lllJinating Committee appointed b) the Board Chair requested that interested 
individuals apply for consideration as candidates for the expiring Board Seats. The Committee 
reviewed all applications and selected candidates to run for the four Individual Member Seats up 
for election this year. 

The full Board of Directors consists of four designated positions and six at-large 
positions. Three of the designated positions are to be filled by either an elected official or 
appointed chief administrative officer representing a city, a county, and a township. The fourth 
designated position is the State Pool Representative, which is filled in a separate election for State 
Pool Members only. 

The committee nominated t\VO candidates for the expiring Individual Member At-Large 
Seats: Michael Bosanac, Monroe County, and James Scharret, City of Southfield . Fabian 
Knizacky, Mason County was nominated for the Individual Member Designated Count) Seat. 
Two candidates have been nominated for the Individual Member Designated City Seat, which is 
vacant. The two cand idate~ for th is seat arr Bryan K. Barnen. City· of Roc hester If ilis. and Curt is 
Holt. Cit) of Wyoming 

TERMS 

Tile .loint Powers Agreement pro,'ides for four-year staggered terms for Board Members. 
The successful candidates will begin their terms on January I. 20 IJ. 

VOTING REQUIREMENTS 

The ballot f\)r the election of Board Members is enclosed. The voting procedure is as 
follows (J) Mar~ the balloL place it in the enclosed envelope marked "Ballot Enclosed," and 
mail it. (2) Jfyou lose the envelope and have to Lise another, it MUST be clearly marked "Ballot 
Enclosed'· on the outside. Mail ballot 10 Election Committee, 14001 Merriman, Livonia, MI 
48154 . 

BALLOTS RECEIVED LATER THAI\; 
FRIDAY, DECEMBER 7, 2012 

WILL NOT BE COUNTED 
CANVASS 

The Election Committee lVill open and cOLint all lalid ballots on Tuesday, December 11.2012. 
The Elect ion Commil1ee will present a report to the Board of Directors . The Board will oftic iall) 
canvass the results at the regularly scheduled Board of Directors meeting in December 20 I 2; 
candidates will be informed of the election results thereafter. New Board Membel·s wi/I assume 
office on Januarv 1.2013 . 
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Individual Member Designated County Seat 


FABIAN L. KNIZACKY' 
Mason County 

I /\ I\~ sri r I I,J{, rC-f ll'ct iOil 

to the Designated County Still 

on the Board of Directors of 

Michigan Municipd l Risk 

Managemfn t /\ut hol ily 

[MMRMAi I I' ;JVC t'llloyr;j 

Illy tenl!rt UP \' e Boart! 1,1 

Directors and am p ll ;1S1'(i 

with the progl'es<, Wl h;;vt 

madt, in IJpdolir.~ Ollr t nm 

pu ler ~ysttll1 , Icsll Ul'(UI IfIlj 

' lU I ratts, dl ' vellJ fJil;~ OUI 

employee SdCITssion pl an 

and (he l'Oll l ill lll'lJ 11 11p ll' 

rTlt'lltiltion (I f our ncl aS~t I 

distribuliOl/ POIIC\', 

IvlMRMA i ~ fl dll ll ll .,Jl y "" ,,.' 

clS a it- Jdl'r i ll lill govI I r ­

me nial pOf11illg In d :I ~ 1 ry 

,A.c, ~I 'Ilcmhrr o f 1111 B() ;:lti 

ul Oireclu' '>, I SUf.lfJl lI I 

rnJ int.:llll inq thaI Il<flkrsllll' 

position (lnd adv(j(';Ht lor 

progr;Jm< th ai would p",v iri f 

for adrl,I I( Ii1 ;.l1 v;ill'l' :(1 " ' II 

IOYilII1lPlllb( l <illjJ 

Drsigll<lln all i n" umh, '11 

Tht' loyalty of our lllembC'l­

<.fli p i Ol ll uf 111e kl'V 

'trl' llglhs of OUI orgclllil;.l ­

" nn fvlMRMI'> Ilas p:>rnf'n 

that loyalty by providing 

('xcpllent attention to the 

necds of its membership, 

My work experience in counl y 

yovnnmenl and my previous 

involvement on MMRMA's 

Fiilanu: Comm i ttee make 

me uniquely qualified for a 
posi l ion on MMRMA\ B' ICl rd 

of [/(I'tl'lorS, 

I I. 1'[, served ,J', tll(' M J'>ol'l 

County Admlll isl rCll OI ~illl' l 

rl'bruarv 1, 199 4 Tili" iJ')~' 

I j. " 11: ~ " l lov,1 d 11It li ' W illI. 

\'\ ' II ! I tlw , ' I ,u '1 l y I:!I1<Jru I, f 

\ 11i1l nli ,s illllt'r~ In Ihl dl " Il lP' 

! ',., ~n l u l i)udYl'!)' p I/IH ') , and 

1(( J1 lj - t ulll Sli'dt t gil j,il(:i nl' 'I e) 

\1'y du tl l:; II ,'IJ rJ l l ilt n:;,j ' 
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Individual Member Designated City Seat 


BRYAN K.BARNETT 
City of Rochester Hills 

,'\ TRII"l [I ) rf,R T'1 h 

A reliable resource. A tr(lck 

record of excellence Since 

1985, l he Citv ot Roche~ter 

Hills has benefited [rOIll 

lIur proud association ;l/1U 

membership in IvlMRM/\ 

Lf'8di J1g d mu ni( ,pal il, Iii 

1\~lCh:gan ovel Ihe po'l 

'ew yea rs has cnt<.Jlllly ilt'lI , 

chall eng ing, In til lS rly ,:J!~ 1': 

vlld fiscilily constrained 

environment, you QUI, k y 

Je arn who IS on YUur I ( ';'IIT ) 

i\S the i\.1"yor 01 Roch,"; ( : 

i l i ll s, I coul d asl, f(1I 1',( , 

ilt'lier pa rtller thim MfVlR MA 

\lVhtlhn II's rher ry pICkl11Y 

~ iI( ',I practicf gle(Jncri f)(lnl 

(Ill :c'C l'11t l'onfnl'n('( " I 

I r a vn~e (Ity, ti lt kllUWiL: llql 

9a ined frum lilt, YJ IIO I" 

lilt-mbns 01 my acilll!! :" ,­

lr;; live' leam who 511 'II 

1L:<lriershlp p()~il i ()ns (In 

I',~I\~RMA l on:1111 1[(, ' , ;,: 

Ihe implemcl1t<.Jlion of G 

RAP Granl de~iQ ne d til hel 

' J ~ Ir iI1111'11 / (' " '~ li lt' \ Ily ,tI 

I~orhe~tl'r Hil l. dnd uur r t ~1 

lIenb have !ound MMKMI\ 

to be wel/-Iun and tru ly 

a tten tive to th e needs of 

local municipalities 

It has been my privilege tv 

serve as Mayor of Rocheslf'1 

Hi li s since 2006 and as a 

councilman for )i x years 

prior, As the eh ief elected 

offlci,, 1 in OU I slrong nl ~yo l 

furm of governll1ent, I ullder­

~ land ih r ch~ll (:'n ges th~t 

'1 1 unicipalities facr, an rll11O"I 

III :jlOII'Hll. thl' courage and 

I, :ni< " I ' I' il('C'd c I I, ! t :,1", 

!h 'C(l ei' cO Cil CI,)jl lI'S 

I, ~ V II ' 1I 1 1 1 ~ I :I ' I 'e" , [,, ( 11 ' " 

" ~ i1 , :'cd ;", ;, l(' lIplel- 1 nl ll" 

tJ lI IS:;Jl 1ti l" 9 Michig;)tldcr , I 

! Ie VI oi l IfI 7006, II , j ' II,'~!i 

:II IJII " I,,! n F Kt:' II Il (-l1y SrJ lr ll' 

,,! l il)Vl l !1I1 1! "1 !-I:II'\ i1 rd 

S('hrJirl ISI'II [1, "nl! <lS;H1 irl ;' lI ­

lIUI';Ji 11 Il 111 /.)(,1 fl f I. f)rl,(l r< 

1J;:ltU' I ' "~ Il i (( 40 lJlldcl 

,Ii ~I I I " II. ~ 1 ,,"1 I ('c<:'lItly, I 

l'l'd'> honored tu be selecled 

I,V lily P('trS 1 IJ ,>crv( on l hl' 

' ~ ;] I I (j !l;J1 /l, dvi'()(Y B(Jord 101 

'", ! 1<; ( fln/r rf'ilf.'I' 111 MiJVIII" 

Willit' fl(~ '>() I1; " ,J(! ()!:i I.1 I;~1 1 

nilni) drC' qr<lllfYlrI!J, wilal 

t 11': lgi/(" 11 '1\' 'lilJ ol l~ I)t ll ' ~ 

Ji; I '~ 1,' ( ;,n (flc'('I!V(', l !f'l i,n : 

:! ;; t'" , : JI~' h'r'=; \ ' f I lj/ '", 

CURTIS HOLT 
City of Wyoming 

: ' \\(- IUIII 1'1 my hon()1 

10 represent the membership 

as the repre'sentative for Il1e 

[)es ignated City Seat un 

MMRMA's SOMO of DirCl'IiJl' 

,xl('~1'1 y t'dr, ds,:() I ('<JIll( I I 

111(' City of Wyoming 10 C,( \ ( 


;!' De put y City M~n(lgfr (1, 


:hid time, I wo~ int rodul'l'O 


In MMRMA by then-Cily 


Iv1JI1;lgcr 0, ', ;li d Ma~i1II. 


Mr. Masun was a Slron C) 


clrivO(,Cllc or MMRMA "li d 


iJdsscd along that adVfll'C! I \ 


10 mt whr I su cceeded hl(l 


;,', Ci ty Managf) nvC'T 1 ) 


I hl Ci l y 1)1 WY(llllillq ' 1 ; 1~ 


!,('en Cl Illcmbcr of MMRM/\ 


lUI (IV(' ) LO ye<.Jr ~, Our p ; '1 


'll' ip;;IIOIl in MMRMA Ii ;-' 


,'xlfndfO flom nUmrrOll , 


" lrlllher~ (II nur siaft who 


Ii'V(, nn var iou s M MRM.A 


i ' i1:1lr~lilll ' f " in(-Iudinq nJ1!l 


~ l ' lItdtlun 1)11 the Board of 

!)ir(:'ctors Clnd Board Chair­

III;d1ShI P by .Jim Kohmesche r 

' )lI l DII'eclor 01 Administra IV, 

'll'rVICeS, who recently retirfd, 

In the past, we have received 

, everal MMRMA grants and 

Ion tinue to foliow closely 

lile risk management direc­

11011 ofl ned by MMRMA. 

My ~crvic(:' in city manage ­

Illent spans over 2S years 

as a City Ma nager, Deputy, 

As~i~tant, or intern . I hJve 

i>c( 'n empluyed by sma II 
Cit ies and now serve In a 

;;HgC' commun ity 

' 1\ l /' I.;l l,'''~ l, die Vdl icd 

,Ji1 ,; ('xil /lsiv,. I 11 ;; ,l work (o 


Ilclrri I I) blln ~ 1 , u'>la in<Jb ili tl' 


JI Ill( Ci lv (II VVYO IJ1111g by 


'X I' I( 101119 l i'i l'<lll 'n nservat .,n , 


''IIl lI lt rT(ngillt'e rtn g C;!v 


,,(IVICe, lilOu gil lo llabura , lue, 


t 1)(IJ1uiltiun, a!ld rl'rlUltion s 


'I' , I:, [ !\~MRMA i~ v great 


lXJi!1iJ1C of colldhorat io n, 


,.., r: i lhink Ill)' eXiJcrienc es 

''. ll l lfJlllplt'ml'n ll hllullln: 

lJlJi.l!ci 1)[ Dill-ct() l ~ J , :hcy 

, lll iliIIU(:, lil, M MRMA legacy 

)1 ;1 l'illl llUCI ' d' 1'( I ,Jrljd ll ­

I ~ t lUI; 

,) ,k I j y OU ! ('(Jl1,idnilll(ln 

' I,U '.cJill.' ()" ( II! ~I'IV I PCJ you 

,I, a !1i('lnhcl Ilf MMRIv1A 

i:l1'J ld "I [)i<'. l'iUI, 

, (I ~ I tJ ( ( .' JO (II 



Designated State Pool Seat 


KATHY REVELS' 
City of Mason 

: 11((, flll!~ myplei:lsurt 

to serve you as the designateo 

State Pool member un th e 

MMRMA Board of Dirt'cto" 

My (i rst te rm wa, dur in~ " 

per iod of l'rlt ical eCO[l v l"l( 

ch,,J lc nyes, chan gc,> In nidi'\, 

'nl r: ,, ;.1 I(chno logi(' ~ rtll(i 

fu nctions, Cind Int cn't 

)lTul ill y (,f net CiS ~( I, 

T II exper ience' hrts bCt 11 

rcwJrd iny <J S I II: a I nn.J nil'" 
about Ih f intlll;]cie~ nl 

MMRMA, poolin g, risk illa il 

dyeml'nt , our in ve::.tnwn IS, 

rt'insuranl t:, and huw hig l1 1.. 

'l ljd, dl d II UI 1)'gall'LdLu" 

I) ,n till pouling in dust , I' 

luel it,v," it i:, my oul" (I)" 

BO drn Incmlwi to cuntinut' 

10 l('ill II 111( IIC rtb{)ul I hl' 'I 

dn d llthrl It'loted subJec l 

1(1 pruvidc' w opt l l)vl'()i,il ri 

lIf ll11'm lll'1 interr'il), 

I f ind l/l;J\ MMRlv1.6,\ Il ciUII ­

-.lllp ~J1 '.;;, f{ ~ ' \. ,:, ::, \ 11, 

" ! I i\fll ~ " t....! ; ! t i t ' : I ! I , I I , ~ 

m : "dedicated to providinq 

<,, 'pni or risk m ~ nagen1fn l 

'l"vices and pruducts t h~ 1 

pll ,eel its Membcr part icl' 

pants Clnd the public Ihey 

,erve," As a Board member, I 

loo k for guidan ce both from 

Iht leaders w ho created and 

stabilized this organization 

and from the current mem­

bns, smelll and larye, who 

have entrusted us to guidi' 

dn d prot el'l them 

btcauSt WI.: all' "el f-i m ur l'd 

and member-driven , we al i 

havt d VUI Cl ill th is onJi-l 11 

:L;J!lon I l'n m rJYl yuu , 

,," ;; I1lffT, lH' r, lu gt'l IrlV\'I!I,tr; 

111 'O /1'l l W" Y I lil \le tH'I:I; 

/J 'II I lr(' d II Il,prt " l'I li Ihl 

'n ldll('~ 1 I)f t l l()~< "tll,' '. 

l ill MIv1RMA, I Im'I !' "Ily 

nll'mbt'l tu ('()l lt ,Il'1 111<' 

w I, 4ue<d " l il ~ (ll COl " 1111' 

cd ~ 1 1 G/o- 9I b ) (li 

<I I k'1l11yr(4'nlCl':. )11 r 1, ,1' 
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MICH IC AN MUNICIPAL 

RlsKMANAGEMENT 
AUTHORITY 

2012 BOA RD OF DIRECTORS ELECTION BALL O T 

OFFICIAL BALLOT 


I NDIVIDUAL MEMBERS 
(Candidates listed alphabetically) 

Member-at-Large Seats 

Vote fo r Two (2) using X or ( 


Michael Bosanac*, Monroe County 


James Scharret*, City of Southfield 


r--o-e-s-i-g-n-a-t-e-d- C-'t-y- S-e-a-t- -------- ---- - - --- ­

! 

j Vote for One (1) using X or {

I Bryan K. Barnett, City of Rochester Hills 

Curtis Holt, City of Wyoming 

'. i , 
, Oesignat~d ("ou nty Seat 

: Vote for .Qn.g (1) using X or ( 
I 

Fabian Knizacky*, Mason County.-----­

*Incumbent 

Ball ot must be received no later than December 7, 2012 
Ldte ball ots w ill no t be counted 



- luscola County Sheriff's Office 


i '!() Court Street • Caro, MI 48723 

",' Teschendorf, Sheriff Phone (989) 673-8161 
1": 1 Skrent, Undersheriff Fax (989) 673-8164 

11/0S/2i' , / 

,uscola ( ourlty Board of Commissioners 
r\f1r. Michael Hoagland, County Controller 

Attached is a copy of the letter of resignation tendered by Deputy Jeremy Teddy. He has accepted a full­
time position with the Reese Police Department. His last day of employment will be 11/20/2012. 

I am asking for authorization to hire a full-time replacement for this corrections officer position at some 
point within the 120 days of the vacancy. The current POAM Unit III contract allows the use of part-time 
employees for that length of time, at which point a full-time replacement is required. 

Sincerely 

Leland If' r h:' ndorf, Shel"ift 

VlISSION STATEME N. ·l : ,,:-wia Counlf SheriHs Office will serve the public by provid ing assistance, coordl,latlon and delivery of law enlorcement. 
~mrA [' . t ;()"" ~'"l " , ' nl '" I :'. : 1· Ih p c:~{(.)hl ::Inri nrnf,ort ifin rJ nAfinlO ::lnrl nr()nor+\1 IAlith ,..OC rl Of"t tf"'l tho rr-.nctihlt i""'J1 rj"htc: "f -::.11 r-fti7onC" 



290 Sou til Bradleyville Road 
Reese MI 48757 
989 -714-8692 
jteddy@tuscolacounty,org 

11-5-201 2 

Jeremy Teddy 
Deputy 
Tuscola County Sheriff's Department 
420 Court Street 
Caro MI 48723 

Dear Sheriff Lee Teschendorf 

I would like to inform you that I am resigning from my position as (fulltime) deputy for the Tuscola 
County Sheriff's Department, effective November 20th. I will remain available for part-time work if 
and when needed. 

Thank you for the support and the opportunities that you have provided me during the last 7 years, I 
have enjoyed my tenure with the department 

Sincerely, 

I // 

i_,_~- / 3 ' J 
.,/.) ~ 


~/ 


l " 

Jeremy Teddy 



--
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Tuscola County Sheriff's Office 


420 Court Street • Caro, MI 48723 

Lee Teschendorf, Sheriff Phone (g8g) 673-8161 
(;Ien Skrent, Undersheriff Fax (989) 673-8164 

10/22/ 2012 

Tlc srola County Board of Commissioners 

Mr_ Michael Hoagland, County Controller 

I am forwarding a copy of a resignation submitted by Deputy Sheriff Justin Matinkhah who has accepted 

a position with the Michigan State Police. His last day of employment will be 10/27/2012 . 

I will contact the board in the future to discuss the issue of replacing his position. 

Sincef~ly, 
I .­

.' . 
F " ; . . ,./:: ...e-./ v .l.L.- _.' 

Leland Teschendorf, Sheriff !. 

'ISSION ::!A I EMENT TI IC Tusc:Jla Cou nty Sheriffs Office will serve the public by providing assistance, coordination and delivery of law enfol cemer: 
-CctiOfl~ (lri rj sJppon S2 f1 -:es fo r 11(' safety and proter ion of people and property with respect to the constitutional rights of all citizens 
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OFFICE OF PROSECUTING ATTORNEY 

COUNTY OF TUSCOLA 

ST ATE OF MICHIGAN 


MARK E. REE1\fE SARA COASTER 
Prosecuting Attorney Tuscola County Cour1house Asslstant Prosecuting Anomey 

207 E Grant Street 

ERlC F, WANINK Caro, MI 48723 ARlANA E. HEMERlINE 
Chi ef Assistant Prosecutor (989) 672-3'100 Asslstant Prosecuting Anorney 

Fax (989) 673-86 i 2 

MICHAEL D. HODGES 
Asslstant Prosecuting Anorncy 

November 1, 2012 

Mark Reene 
Prosecuting Attorne) 

RE: Letter of Retirement 

This letter is to inform you of my retirement. My iast day of employment with the 

county will be December 31, 2012. 


It has been a pleasure working for you. 


Sincerely, 


\J)\~\~'\ .~\!_~_/'\\\ ' , "­
'-- \ '- ,- ,~ 

>, 

Linda Mis 
Investigator 

cc HR 



MICHIGAN ASSOCIATION OF COUNTIES! 
I 

2012 LEGISLATIVE P IORITI S 


Countieshave saved the state more than a billion dollars since 2005 when they gave 
up revenue sharing temporarily to help the state with itsbudget problem. Countieswill 
continue to help the state budget until the final county exhausts its reserve account 
well past the year 2020. 

Revenue sharing is more tha n just a pot of money to be a lIoca ted in whole or in pa rt to 
counties, it isa statutory promise made to countiesthat wasgiven in exchange fora 
change in local taxing authority . Revenue sharing wasneverintended to be 
conditional or a reward system , but wasestablished forcountiesin the 1960swhen local 
taxing authoritywasforfeited. 

MAC will continue to be a postive voice in Lansng by; illustrating how counties have 
led the charge to reform , share servicesand reduce sze. Formore than a decade 
countieshave sacrificed due to cutsin state dollarswhile smultaneously having 
increa sed sta te ma nd a tes. 

MAC urgesthe Legisature and the Governorto live up to theirend ofthisimpor1ant 
promi~, realize the benefitsto the sate frolT' revenue sharing and continue revenue 
sharing paymentsto the new sate of countiesin fixal year 2013. 

I 

r • • I It,I ~ t I : ~ - 1 . 

The Gove rnor a nd the Leg isla ture ha ve been wo rking 0 n tax p olic y c ha nge s over the 
last year in an effort to enhance the economic climate in Michigan. In addition to 
enacting the $1 billion tax cut to busnessvia the Corporate Income Tax, the Govemor 
and many membersof the legislature would like to repeal per.:onal property tax. 

MAC's platform statement, whic h g uid e our pub lic P olic y, c lea rly sta te tha t we would 
support the repeal of the personal property tax so long asthe revenue replacement is 
guaranteed and replaced in full . 

Countiesin Michigan have a varied reliance on personal property tax, which account 
foranywhere betw een 2-27 percent of a COl'n ty's total taxable value. 



value. Aswe have learned overthe yearsthrough revenue sharing, PILT, and other state 
revenue SJurces, a statutory provison for funding isa promire made and a prornire 
b ro ke n. 

MAC will work with the Governor a nd the Leg isature on a Constitutiona I g ua ra ntee for 
the revenue replacement , should personal property tax repeal move forward. 

MAC therefore rupportselimination of this tax, with correEponding Com:titutional 
funding replacement from the sate. 

~ . 
: 11 .' 
tl 

Court Funding and Administration 

While the SJpreme Court, though the Sate Court Administrative Office, reeksto 
manage the courts in Michigan's 83 counties, the bulk of the funding for those court 
operations comes from counties. Michigan countiespay over $500 million e·"Jch yearto 
run the state's court system, with little control over operational decisons. 

Not only isthe funding inequitably di~Jroportionate, the threat of lawsuitsand the 
a nnua I battle fo rind ivid ua I court a p prop ria tions can be a ro urce of d is::: 0 urre between 
the commisSonersand the courts. MAC iscommitted to reeking out creative 
alternativesto the current structure and working with the Sate to overcome the barriers 
(hat prevent the state from aSSJming full financial and managerial cuntrol over 
Michigan's court system. 

MAC urgesthe Governorand Legisature to begin the process of eliminating counties' 
largest unfunded mandate by moving responsibility for funding Michigan's state courts 
to the sate. 

Unfunded Mandates Package 

In 2009, the Legislative CommisSon on Unfunded Mandatesdetennined that more than 
$2.5 billion in servicesthatcan be measured, and billionsmore that cannot be 
measured, are provided by local unitsof government for free to the state of Michigan 
through unfunded mandates. Legislation has been introduced to correct thisproblem . 

There is little that can be done about past state violationsofthe Constitution, however 
the legislation would require the state legislature to pay forany new mandatesit 
imposes on counties a nd other loca I govemm ents, or they would b ec 0 me 0 ptiona I. 
Further, the legislation would make it pOsSble to avoid costly and time-consuming court 
battlesforboth sdesbystreamlining the processbywhich unfunded mandatesare 
challenged. 

MAC supportspassage of the Rep . Kowal/package ofbilfsto eliminate future unfunded 
mandatesby the legisature on counties and otherlocal units 7he package would 
make it easerforthe legisature to foJ/ow the Consitu/ion . 



Getting rid of mandates, ormaking them optional would give county commissionersthe 
ability to 100 kat both the ir re ~ 0 nsb ilitie sand the fund ing the ir co nstitue nts entrust to 
them in a more holistic manner. 8Jch mandatesrange from court funding to public 
health seNice mandates. 

MAC &Jpportsmaking exi;1ing mandatesoptional in orderto allow countiesthe 
flexibility to govern according to the will ofthe people they 3Hve , ra ther tha n the 
dictationsof Laming. 



Currently counties a re at the whim of cities, townships a nd villa g es (CVTs) with reg a rd to 
the implementation of economic development tools. While counties have opt-out 
provisionsfor DDAs, llFAs, and LDFAsthat have been created after 1994, capture 
districts implemented before that continue to capture county revenue, with no consent 
by the county. lheffi toolscan be extended, essentially forever, with no county input 

Additionally, some renaissance zones, enterprise zonesand othera~rted economic 
development toolsare created by CVTsand only allow public comment period for 
counties. Even overa county'sobjection in these comment periods, the CVTcan abate 
county property taxes. Counties, asa more regional voice, are in a betterposition to 
help local unitsof government coordinate and collaborate to help businessthrive in 
M ic higa n. 

MAC will work to ensure tha t counties have a voice in the economic d evelopme nt 
activitiesin theirregion by strengthening theirvoice in the tax capture and abatement 
process. 

MA C belie ves tha t counties Eilould be the engine for regional collaborative efforts Oil 

economic development. Most importantly, countiesEilould be able to opt out of 
revenue capture orexemption independently of CVTs. 

. I·,· i" ," I ' \ .' - Jf ttl:, . I f I l ~ \ " '(+~"" 

Most feesforcounty programsare ffit in state statute even though the state does 
nothing to manage the programs. 

MAC believes that feesforcounty programsand $rvicesEilould be set by county 
boardsof commisSoners, not to exceed the cost of doing budness. 

• 
• . .... ' I I .' .. II .' ; I . '-,; p , ;r . 

In past budget cycles, attemptshave been made to raid the convention facilitiesfund. 
or liquortax revenue, and in 2007, the fund wascompletely raided. 

Co unties rely on this murce of re venue for sub sta nce a bU$ p IOgra ms, a mong other 
wurces, and OPPO$ utilizjng this method to balance the budget. 



As the state's priron system nea rs ca pa city, counties' ja ils fac e smila r p rob lems, with 
more than 80 percent of county jailsat orovercapacity. Many counties have laid off 
deputy sheriffs whic h provide second a ry road pa trol in fa vor of usng those fund s to 
meet their constitutional obligation to operate their jails. 

S7ifting the ~nten c ing guidelines in a ma nner whic h result s in more offenders hea ding 
to countyjailsorotherloca/~ntencing isa majorconcern forcountiesand can 
inc rease an a Ire a dy d iffic ult stua tion. MA C does not supp ort this p o lie y withe ut being 
protected, dollar for dollar, from an additionalfunding burden . 

~ 1 • • ~.-, 
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MAC ha s w o rked to a sSst the -Oep a rtme nt of Correc tions for more tha n 10 yea rs in 
diverting felonsfrom prison by housng them in county jailsfora fee . CJRPwas 
establig,ed asa way to reimburse countiesforjailbed space used to house prisoners 
traditionally bound for prison. lhisprogram hasproven to save the state a substantial 
amount of money, but the program hasbeen ro successful that the felonswho were 
traditionally bound for prison are now viewed astraditionally bound for county jail. 
Many in Lansng are wrongly claiming that the reimbursementsto countiesforhousng 
these prironersshould be re-evaluated snce most do not go to priron anymore. 

La tely, CJRP has been threa tened and MA C belie ves this p ro gram is working well and 
wishes to continue itsprogressin helping the :jate to sa ve mo ne y. 

. . . 
~ ': I I' Ifc l l"1.j 

Michiga n's c ounties are na lio na lleaders in p rov id ing 9 11 servic es . This level o f servic8s 
ismade possible by funds(90 percent of the total ) raised at the local level forthe 
purpose of protecting the citizens they serve . 

MAC supp orts retaining funding and organizationalc ontr%f911 at the local/evel. 
Local funding optionsmu:j remain diver~ and at the discretion of local communitie s. 

MAC oppo~ s an y effort by the :jate to conw/idate 9 11 servicesinto a !'tate 
dep artment under sta te control. MA C supports usng state grants to offer postive 
incentives for local unitsto conwlidate 911 servicesat tf1e local, county. orregional 
level 



C 0 U n tie s a re mand ate d b Y the state top a y for 50 perc e n t 0 f the $3 7 per day 
administrative fee charged by private child-placing agenciesforfostercare . In the 
past, increa~sin thisfee have resulted in continued increa~sin county costs. 

MAC urges the legiEiature to pay fo ralladmini!lrative cOsisforfo!lercare, regardless of 
placement. 

Investing in JJ programsthat are home and community-based when public safety isnot 
an issue will result in lower cost and reduced oreliminated placementsdown the road . 
Home and community-based placements require more creativity, coordination, and 
staff-time to run than traditional residential placements, however, making them more 
difficult to put in place. 

MAC encouragesthe legiEiature to increa&3 the !late reimbur&3ment rate for 
community-ba&3d placements with proven outcomesto encourage the increared U&3 
ofthe&3 optionsand allow counties with barriers to begin using the&3 placements 

" 
. , •1". I 

~' 
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The state isrequired by statute to pay for 50 percent of the cost of mandated local 
public health ~rvices. The state hasonly met their50 percent ,equirement one time 
Countiesare paying about 75 percent of the cost of mandated local public health 
services, creating a classic example of the burden placed by the state on counties. 

MA C enc 0 ura ges the leg iEia ture to fund its ha If 0 f ma nd a ted 10 c a I p ub lie hea Ith 
&3 rvic es a ccording to the requirements of!la tute . 

Appropriate funding of the community mental health system iSimportant to keeping 
residentsofthe state healthy, and it benefitsboth the state and county budget by 
keeping people out of the judicial system . The ability to provide consistent and 
seamlesscare in county ja ilsisimportant, and state funding for local mental hea lth in 
county jailsneedsto be continued g) that treatment isnot disrupted . 

MAC rupportsappropriate funding ofthe CMHsy!lem. MAC furtherrupportslegiEiation 
cIa rifying the ability 0 f a 10 ca I CMH to U&3 9 en eral fund s for trea tm en t in the ja il. 

r 
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Michigan's 36 county medical care facilities provide ski lled nursing aild rehab services 
to the residentsof Michigan, and are mandated to 8 rjmit those w ithout the ability \0 



pay first, asthe safety net for skilled nursng . There facilitiesprimarily rerve underrerved 
and rural populations, are consdered the standard of care in theirfield, and enjoy 
wide~read SJpport in their communities. Countiesare required to maintain a 
Maintenance Of Effort (MOE) pa yment, and the state benefitsfrom the QAAP 
paymentsmade by the facilities. 

County Medic al Care Fa c ilities supp art renewal of the MOE for a p enod of 5 years 

AsMichigan appliesto the federal government to combine funding and administration 
forthore dually eligible for both Medicaid and Medicare in orderto gain savings 
savingsand efficiency, great care must be taken to make SJre the new HMO system 
protects the safety net rervicescounties provide, rewardsquality outcomes, and 
preserveslocal oveffight of the systems. 

MAC sandswith ourpartnersat countymedicalcare facilities and community mental 
health to pre~rve tho~ vital local ~rvices ­



Currently county road commi~onersare selected via appointment orelection (33 
elected, 48appointed) but all repre93nt the county at-large. In many cases, all three or 
five of the elected road commi~onersresjde in the same geographic location in the 
county. Allowing county boards the option of creating road commi~on districts would 
enSJre tha t eve ry pa rt of the county would rec eive the p rope r re p re93nta tion and 
attention to the care oftheirroadsaswell asprovide some accountability to the 
co nstituen c y. 

MA C supp orts leg isa fion giving county boa rd s the op tion 0 f d isric ting county roa d 
commis.<:ioners. MAC alro supportsallowing the board to limit the term of an elected 
road commiS1:ionerto four years. 

Last year, the Transportation Funding Task Force made several recommendationsto 
maintain and improve Michigan'sinfrastructure. These critical recommendations are 
ta rgeting economic develop ment op portunities a nd safety iS3Ues for this state , throug h 
revisions to the variousfunding mechanisnsforali modes of transportation. 

Michigan's gas user fee has remained unchanged for more than 10 years. MA C 
sup ports in c rea sng the gas US3r fe e by nine c en ts, three cents p er ye a r fo r th ree 
con~cutive years, and sunS3tting it in 7yearsto rea~sstechnologica l advances. 

AI3J, Michigan's diesel fuel user fee has remains at a different ra e than the motor iue l 
userfee . 

MAC supportsraisng the dieS31 fuel tax rate to match the rate on motor fuels. MAC 
srong Iy op p OS3S a ny efforts to divert fue l ta x re venue fo r other US3 sand supp orts the 
ability forindividualcountiesto collect a gastax which isapplied forthat ;:pecific 
county. 

;. ,:yAl!polh 
,. 

The state of aeronautical infrastructure in Michigan iscurrently at a critical tipping point. 

MAC urgesthe Bureau of Aeronauticsand Department of TranBportation to adequately 
fund the growing need of Michigan air ~rvice. MAC supportsadequate state fundsto 
continue to match federal funding and to leverage asmanyfederaldollarsaspossible 
in a II categorie s. 



Countieswith large IractsofDNRowned property rely on PILTto help fund e!:rential 
seNices.Thisfunding &lurce forlocalshasendured a five yearfreeze on a!:ressrnents 
a nd need s 10 be p rolected. The sta te ha s continuousy purc ha sed la nd , a nd has a 
poor track record of continuousy paying itstaxeson the92 lands. Countiessflould also 
have the option of vetoing state land purchasesin theirjurisdictio n. 

~nate Bill 248 would cap the amount of land the state could own at any given time at 

4.65 million acres. CUI:ently, the state is 177,825 acresbelow thisproposed cap . The bill 

al&l requiresthe state to maintain '=' land management plan. The cap coupled with a 

management plan will allow the state to move forward smartly and strategically on 

future land purcha92s, sales, and maintenance of state land for U92 by the people of 

M ic higa n. 

MAC supports full payment of PILTby the :late along with properland management 
plans 

.~ '~" I' ( I tI t I , r 1- If, r.1 ! rJ \I r i, 11' 
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Tourism ha s bee ome one of the fa stest g rowing se c tors of Mic higan 's econo rny and is 
largely locally &Jpported and MAC would like to both protect and promote the growth 
of this industry. Agriculture has prov en to be t:1C o ne stable port o f Michigan's 
economy. 

MA C urg es the legi!5iature to cOlltioue funding local Con&rva tion Districts a nd 
Mic higa n Sla te Unive rsty Exte nElon to a ~st with the p re& rva tion 0 f forest la nd, wa ler, 
farm land, and othernaturalresources TllefE programsare active partnerswith local 
unitsof government and theirrewurces 

While Michigan's leaders continue e fforts to diversi fy our state economy, the renewable 
ene rgy industry providesa major opportunity for growth in the near future However, 
local residents must have a say and be one of the receiversof the benefits from any 
development of renewable resources. 

AsMichigan movestowardsmeeting its RPSgoa Is, MAC supportslegi!5iation for 
:1a te wid e develop men t 0 f rene wa b Ie energy re so urc e sand e nerg y co nserva Iiun ch a 1 
affowscountiesan appropriate voice for the people who live in {he area, and the 
abi/ilylo negotiate appropriale royafliesto the benefit of the citizens who are pffectc:d 
by the new development. 



October 11, 2012 

A regular meeting of the Board was held in their offices at 1733 S. Mertz Rr , Caro, Michigan on Thursday. 
October 11,2012 at 8:00 AM. 

Present: Road Commissioners John Laurie, Gary Parsell, Mike Zwerk, Julie Matuszak, and Pat Sheridan; 
County Highway Engineer Michele Zawerucha, SuperintendentiManager Jay Tuckey, Director of Finance/Secretary­
Clerk Michael Tuck¥y. 
Also Present: County Commissioner Roy Petzold. 

Motion by Parsell seconded by Matuszak that the minutes of the September 27, 2012 regular meeting of the 

Board be approved . Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried. 


Motion by Parsell seconded by Zwerk that the minutes of the closed session of the Board dated September 27, 
2012 be approved. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Payroll in the amount of$93,770.92 and bills in the amount of$349,373 .77 covered by vouchers #12-34 and 

#12-35 were presented and audited. 


Motion by Zwerk seconded by Matuszak that the payroll and bills be approved. Sheridan, Matuszak, Zwerk, 
Parsell, Laurie --- Carried. 

Brief Public Comment Segment: 
(1) Mr. Duke Trencamp with White Construction appeared before the Board to discuss their work with the 
Wind Turbine Project in Gilford Township. Due to recent high wind conditions and time constraints, Mr. 
Trencamp requests permission from the Board to move their cranes within the project across closed roads 
during night time hours if needed. County Highway Engineer Zawerucha recommends approving their 
request with the understanding that the cranes be moved in compliance with all road sign requirements and 
under Road Commission supervision. After further discussion, the following motion was introduced : 

Motion by Parsell seconded by Zwerk to grant White Construction permission to move their cranes within the 
Wind Turbine Project across closed roads during night time hours if needed. Sheridan, Matuszak, Zwerk, Parsell, 
Laurie --- Carried. 

Management and the Board further discussed a proposed agreement between the Road Commission and the 
City of Caro regarding vehicle fleet maintenance. Management and the Board reviewed a proposed agreement and 
discussed several areas of concern. The Board recommends that Management meet with the Caro Schools 
Transportation Department to review their agreement for vehicle maintenance. After further discussion, the following 
motion was introduced : 

Motion by Parsell seconded by Sheridan that Management continue with the due diligence toward an 
agreement with the City of Caro for vehicle fleet maintenance and report back at the next regular meeting of the 
Board. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Indianfields Township Treasurer Robert Osborn appeared before the Board regarding the township'S need to 
purchase property to build a new township hall. The Indianfields Township Board asks if the Road Commission 
would be interested in selling a portion of property at its Caro Facility. After discussion, the following motion was 
introduced: 

http:of$93,770.92


Motion by Parsell seconded by Matuszak that the Road Commission sell to Indian lelds Township onc (1) acre 
of usable property beyond the statute nght-of-way at a price of $1.00 in order to build a new township hall. Sheridan, 
Matuszak, Zwerk, Parsell, Laurie --- Carried. 

County Highway Engineer Zawerucha reported to the Board that the Denmark Township Board has requested 
a speed study be conducted to reduce the speed limit to 25 M.P.H. ::m Tressla Road from Cole Road to M-15. The 
Denmark Township Board also requested to change the Yield Signs to a Stop Signs on Elmwood Court at Tressla 
Road. Zawerucha presented to the Board an engineering study of the locations . Based on the speed study, Za\verucha 
recommends not forwarding the request to the Michigan State Police for a lower speed limit on Tressla Road. 
Furthermore, Zawerucha does recommend approving the request of changing the Yield Signs to a Stop Signs on 
Elmwood Court. After further discussion, the following two motions were introduced: 

Motion by Sheridan seconded by Matuszak to deny the request from the Denmark Township Board to reduce 

the speed limit on Tressla Road from Cole Road to M-15, based on the speed study results and as recommended by 

the County Highway Engineer. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carned. 


Motion by Sheridan seconded by Parsell to approve the request from the Denmark Township Board to change 
the Yield Signs to a Stop Signs on Elmwood Court at Tressla Road, as recommended by the County Highway 
Engineer. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried. 

County Highway Engineer Zawerucha reported to the Board that the Adventure Cycling Association has 

requested to install signs on United States Bike Route 20. After discussion, the following motion was introduced: 


Motion by Matuszak seconded by Parsell that the Adventure Cycling Association make their request through 

the respective township for installing signs on U.S. Bike Route 20, and that the Road Commission will install the 

signs at cost for labor and materials. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carned. 


Management and the Board discussed the Tuscola County O.R. V. Ordinance and the maps available to the 
public detailing the designated O.R.V. route. 

Management and the Board discussed options for culvert replacements on local roads, including a technology 

cal led "Bridge-in-a-Backpack". 


Motion by Zwerk seconded by Parsell to approve the request from the Tuscola Township Board and change 
all Yield Signs to a Stop Signs township wide in Tuscola Township, all in accordance with the Road Commission's 
policy for replacing regulatory road signs. Sheridan, Matuszak, Zwerk, Parsell, Laurie --- Carried. 

Motion by Parsell seconded by Zwerk to approve the Road Commission change to its winter operating hours 
effective Monday, October 29, 2012; as recommended by the SuperintendentiManager. Sheridan, Matuszak, Zwerk, 
Parsell, Laurie --- Carried. 

Management ano the Board reviewed the proposed 2013-14 C.R.A.M. Legislative Priorities. The proposed 
2013-14 Legislative Priorities will be further discussed at the next Blue Water Highway Council Meeting. 

County Highway Engineer Zawerucha reported to the Board that R.S. Scott & Associates has requested an 
additional $125.00 per structure to complete the 2012 bridge inspections. After discussion, the following motion was 

ltroduced : 

Motion by Parsell seconded by Zwerk to approve the price increase for the 2012 bridge inspectIOn progr<lm at 
a counter offer to R.S. Scott & Associates of $100.00 additional cost per structure. Sheridan, Matuszak, Zwerk, 
F dIsell, Laurie --- Carried 

Motion by Parsell seconded by Zwerk that the meeting be adjourned at 10 :35 A.M . Shelidan, Matuszak, 
Zwerk, Parsell, Laurie --- Carried. 
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Competitive Grant Assistance Program Grants Awarded 
Funding Will Assist Local Government Consolidation and Collaboration Projects 

The Michigan Department of Treasury has announced that 32 Michigan communities will 
receive Competitive Grant Assistance Program (CGAP) funding, totaling more than $10.5 
million, in the second round of awards for fiscal year 2012. Nearly half of this round of CGAP 
funding was designated for public safety initiatives. CGAP, formerly known as Economic 
Vitality Incentive Program (EVIP) grants, was initially proposed by Governor Snyder shortly 
after taking office in 2011 to help offset costs for municipalities in the consolidation or sharing 
of services among local units of government. These awards bring the total amount awarded for 
fiscal year 2012 to $14.8 million. 

"This program has proven itself to be instrumental in helping municipalities collaborate on 
innovative programs and incorporate best practices," said Gov. Snyder. "This next round of 
grants will continue to support the good-government goals of our state and communities as we 
work to be most efficient with state and local tax dollars." 

The following communities will receive CGAP Grants with projects and amounts noted 
(alphabetical order): 

Local Unit Project Description Amount 
City of Dearborn Consolidate IT services with City of Dearborn Heights $263,000 
City of Dearborn 
Heights 

Consolidate fire department services with City of Garden 
City 

$43,500 

Delta County Collaborate with 16 local units on tax assessment database $332,165 
Delta Charter Twp. Continue consolidation with Looking Glass Regional Fire 

Authority 
$30,000 

City of Dewitt Consolidation of building inspection with Dewitt and Bath 
Townships 

$16,250 

Emmet County Integrate Charlevoix-Cheboygan-Emmet County with 
state dispatch radio system 

$80,000 

City of Farmington 
Hills 

Consolidate IT services with City of Farn1ington $130,000 

City of Grand Have!1 Conduct feasibilit~ study of telephone service delivery $18,750 
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City of Grand Rapids Collaborate with Michigan Municipal Services Authority $3,600,000 
(MSA) to develop cloud computing environment 

City of Harper Woods Cross-train police officers as fire fighters $62,900 
Huron Twp. Consolidate 911 and detention facilities with Sumpter $202,386 

Township 
Kent County Conduct study on Community Development program to $40,000 

reduce costs 
City of Lansing Retain consultant to establish platfonn for collaboration $75,000 

with neighboring cities and townships 

City of Leslie Develop shared master plan with Leslie Township $30 ,000 
Lyon Twp. Conduct study on benefits of collaborating on wastewater $51,500 

treatment facili!y 
Macomb County Consolidating dispatch and communications QIJerations $1,505,000 
City of Marquette Collaborate with Marquette and Chocolay Townships on $12,500 

recreation authority business plan 
City of Marshall Collaborate with Michigan State Police to share services $674,254 

and facilities 
City of Monroe Cross-train police and fire and create joint public safety $49,000 

department 
Oakland County Collaborate to maximize usage of City of Pontiac's $22,320 

wastewater treatment plant 
City of Pontiac Consolidate fire services with Waterford Township $248,742 
City of Port Huron Collaborate with City of Marysville to standardize and $20,985 

City of Roseville 
combine fire records systems 
Consolidate with City of Eastpointe to create a recreation $3 -1 2,000 
authority 

City of Roseville Conduct feasibility study on use of water reservoir with $20,000 
Cities of Fraser and Eastpointe 

City of Saginaw Consolidate law enforcement with Saginaw County $156,266 
Saginaw County Consolidate records, data, infonnation and intelligence $881,944 

with other sheriff offices 
City of Southgate Consolidate assessing and equalization services with $25,000 

Cities of Allen Park, Lincoln Park, and Woodhaven 
City of St. Joseph Consolidate 91 I services with Berrien County $199,508 
Washtenaw County Continuation of consolidation of9 I 1 services with City of $35,000 

Ann Arbor 
Watervliet Twp. Consolidate water department with City of Watervliet $287,500 
Wayne County Collaborate with multiple agencies on inter-agency $304,000 

initiative to reduce gun violence 
City of Westland Consolidate fire department services with City of Wayne $791,787 

As noted above, CGAP awards include $3.6 million for the City of Grand Rapids, to develop a 
Financial Management System that will eventually be available to local governments through the 
Michigan Municipal Services Authority (MSA) . As a new pUblic-private partnership, the MSA 
was formed through an inter-local agreement between Grand Rapids and the City of Livonia in 
order to deliver shared services and functions to local governments. Governor Snyder approved 
the agreement earlier this year. 
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"Given the economic realities we face today, it is more important than ever that municipalities, 
school districts and intermediate school districts institute best practices, develop innovative 
collaborations, and leverage their limited resources," said State Treasurer Andy Dillon. "The 
MSA can offer local counties, townships, cities, villages and districts access to best practices and 
standardized services, giving them new tools to increase efficiencies and save tax dollars." 

The Grand Rapids CGAP grant fulfills an initial focus of the MSA on bc-st practices in hosted 
financial management systems. "We are very excited to be a charter member of the MSA," said 
Grand Rapids Mayor George Healtwell. "ThiS first investment provides the MSA with an 
accessible financial management system that can be used by municipalities statewide. The work 
that we are doing will not only impact citizens on the West side of the state, but will create a 
template for local units throughout Michigan to collaborate and lower costs." 

"As communities across Michigan struggle with their budgets, it becomes increasingly 
important for local and state government to work together to develop efficient, cost­
effective methods of delivering services to our residents," said Livonia Mayor Jack 
Kirksey. "We look forward to the MSA focusing its resources on reducing costs and 
improving operations, not only in Livonia, but in communities across the state." 

Applications for the fiscal year 2013 CGAP Program are now available on Treasury's Web site. 
The FY 2013 applications are due by December 3, 2012. In total, $15 million is available to all 
cities, villages, townships, counties, school districts, and intermediate school districts . 

For more information, visit \\ ' \,\\0 .michil2:.l11.g0\ / rc\"(~nlles harif}~. 
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Tuscola County Health Departrnent 
Board of Commissioners Monthly Report for October 2012 


Prepared by: Gretchen Tenbusch, RN, MSA, Health Officer 


Visit our website at www.tchd.us 

Outcomes for the Month: 

• 	 We have not seen any additional cases of Salmonella Newport in the past 30 days 

Issues under consideration by the Local Health Department: 

• 	 The local Dentist are In the process of setting up a 501 c3 tri-county Medicaid !Indigent dental 
clinic. The Dentist are in the process of choosing a location, but it appears that the M-81 & M­
53 vicinity may end up as their location choice. They will be working with local area transit 
services to provide access to the clinic even if it is a few miles outside of their county borders. 
Research is being done now by the Dentist and the Local Health Departments to determine 
how this clinic may qualify as a Public Health Dental Clinic in order to obtain enhanced 
reimbursement. . 

• 	 The Michigan Department of Community Health (MDCH) has confirmed 12 cases of influenza , 
the first identified by the state laboratory during the 2012~2013 flu season in Michigan. The 
illnesses occurred in both children and adults in lower Michigan . At least two people were 
known to have been hospitalized. Nine cases have been confirmed as influenza B viruses, two 
as influenza A (H3N2) virus, and one as influenza A (HINI) 2009 Virus. Huron County has 7 
lab confirmed cases of Influenza B, so flu season is here officially. It is important that 
individuals use good handwashing techniques and get their flu shots to reduce their risk of 
contracting the flu. Tuscola County has not had a reported case as of October 16 th 

. Flu 
vaccinations remain at $25.00, clinics are scheduled and we have been accepting walk-ins. 
We did conduct an outreach clinic at the expo on Oct 11 th were we vaccinated 78 people. We 
are offering Flu-mist this year that is the nasal spray for children for ages 2-49 years. 

• 	 We have no reports of anyone in the county with Fungal Meningitis. What is Fungal 
Meningitis? CDC with state and local health departments and the Food and Drug 
Administration (FDA)- are investigating a multi state fungal meningitis outbreak among 
patients who have received a steroid injection of a potentially contaminated product into the 
spinal area. This form of meningitis is not contagious. The investigation also includes fungal 
infections associated with injections in a peripheral joint space, such as a knee, shoulder or 
ankle. CDC and public health officials are referring any patients who have symptoms that 
suggest possible meningitis or a possible peripheral joint infection to their physicians who can 
evaluate them further . Those patients injected in peripheral joints only are not believed to be at 
risk for fungal meningitis but could be at risk for joint infection. 

Signs and symptoms of fungal meningitis may include the following: Fever, Headache, Stiff 
neck, nausea and vomiting photophobia (sens itivity to light), altered mental status. If 

meningitis is suspected , samples of blood or cerebrospinal fluid (near the spinal cord) are 
collected and sent to a laboratory for testing . Fungal meningitis is treated with long courses 
of high dose antifungal medications, usually given through an IV line in the hospital. The 
length of treatment depends on the status of the immune system and the type 

Issues to be brought to Board of Commissioners : 

• 	 We need to know our Fiscal Year appropriation as we are already almost 1 month into our new 
fiscal yea r. 
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Memo 


To: Mr. Michael Hoagland 

From: C. Patrick Kaltenbach 

Date: October 18, 2012 

Subject: Transfer Tax Issues Regarding Fannie Mae and Freddie Mac 

ISSUE 

May the County collect real estate transfer tax from Fannie Mae and Freddie Mac? 

ANALYSIS 

According to the most recent ruling in a pending class action lawsuit, Fannie Mae and 
Freddie Mac are not exempt from real estate transfer tax and must pay it. Complicating 
matters a little, there was also a recent ruling in the federal district court for the Western 
district of Michigan which came to the opposite conclusion. 

The class action lawsuit involves, as plaintiffs, all Michigan counties and their respective 
treasurers which have not actively "opted out" from the suit. Therefore, unless Tuscola 
County actively chose not to be an unnamed member of the class action suit, they are 
parties to the case and should follow the decision of the court in that action . 

The class action suit is being appealed to the Sixth Circuit Court of Appeals, where a 
ruling is anticipated sometime late next spring. Pending that decision, it makes sense to 
collect the transfer tax, but to be prepared for the possibility that such funds may need to 
be returned to Fannie Mae or Freddie Mac. It is anticipated that they will pay the tax 
under protest pending the Appeals Court decis ion. When the tax is collected, it will be 
important to retain a record of the pertinent deeds which have been recorded, along wi th 
the amount that has been paid under this procedure. 
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IAYCOUNIYBO OF COMMII.ION 

10/ 30/12 

I.SOLUTION 

BY: COMMISSIONER ERNIE KRYGIER, S1H DISTRICT 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

Water levels on Lakes Michigan and Huron have been lowered nearly two 
feet due to hlstonc dredging on the st. Clair River; and 
The two lakes, which are actually one body of water connected at the Straits 
of Mackinac, have been below their long-term average for more thB" B 

decade, and forecasters say In the coming months they could plunge below 
their record low; and . 
An organization 0'90 mayors representing more than 15 million residents In 
cities across the Great Lakes region Is telling the International Joint 
CommissIOn that It Is "dissatisfied" wIth a recent study that determined 
restoring lake levels by Installing some type of structure to repair damage 
done to the St. Clair River would be acostly project that could take decades 
and ultimately will do more harm than good; and . 
The St. Oalr River Is the primary outflow of Lakes Michigan and Huron, and 
adeeper river channel means more water ca.nflow out of the lakes, Into Lake 
Erie, over Niagara Falls and ultimately, out to the AtlantiC Ocean; and 
The mayors' group Is asking the Joint Commission to further Investigate 
engineering options to raise lake levels In order "to compensate for human 
activities, notably dredging the st. Oalr River over the pa~ decades"; and 
The st. Clair River has been heavily dredged for over a century; and the 
federal government has long acknowledged that this human meddling In the 
riverbed has led to a permanent drop of about 16 Inches from Lakes 
Michigan and Huron's long term average; and 
Water tables continue to drop and Lakes Michigan and Huron are now 
approaching their 14th year In a row of below-average levels, they are about 
6 Inches above their record low for September and, because of the drought 
and warm summer, forecasters predict them to drop another 2 Inches and 
they could hit record low levels by the end of the yeari and 
It Is Imperative that errorts are made to address and prevent the continuing 
loss of water from the St. Clair RIver which Impacts Lakes Michigan and 
Huron; Therefore, Be It 



No. 2012.1 77 

AYCOUNTY80 O' COMMI •••OMIO 

I O/~ 112 

••OLUT.ON 

.V, COMMIII.ON ••••NII KIlYOII", IT" DIITI.eT 

RESOLVED 

RESOLVED 

That the Bay County Board of Commissioners urges our Federal and State 
Legislators, the Corps ofEngineers, the save our Shoreline organization, and 
the International Joint Commission to Immediately revisit and pursue 
exploration of the St. Clair River r~medlatfon; Be It Further 
That a copy of this resolution be forwarded to our Federal and State 
Legislators, the Corps ofEngineers, the Save our Shoreline organization, and 
the International Joint CommIssion. 

ERNIE KRYGIER 
snt DISTRICT 

BAY COUNTY COMMISSIONER 
Camm KrygIer - st. Clair RIver Remediation 
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