
Agenda 

Tuscola County Board of Comm issioners 


Committee of the Whole Monday, November 9,2020 - 8:00 A.M. 

HH Purdy Building -125 W. Lincoln, Cara, MI 


RESIDENTS OF TUSCOLA COUNTY PLEASE TAKE NOTICE 

El ectron ic remot e access will be implemented for this meeting, in accordance with the 

Department of Health and Human Services Emergency Order Under Mel 333-2253 


Gathering Prohibition and Mask Order and Public Act No. 228 of 2020. 


To participate in the Electronic Meeting you can: 


Join by phone: (U S)+1 402-628-0200 PIN : 889836404# 


Join by Hangouts Meet; meet.google.com/ifx·khxw-hfu 

8:00 A.M. 
Roll Call 

County Updates 

1. 	 Update from Ann Hepfer, Health Officer 
2. 	MIDC/LARA Approval of Standard 5 Independence of the Judiciary (See A) 

Finance/Technology 
Committee Leaders-Commissioners Young and Jensen 

Primary FinancelTechnology 

1. 	Mosquito Abatement 2020 Budget Amendment and Request to Purchase Truck and 
Ul V Mounted Sprayer (See 8) 

2. 	Work Comp 2019 Dividend Received (See C) 
3. 	Wage Increase Request from Judge Gierhart (See D) 
4. 	2021 Budget Preparation Progress 

• 	 General Fund Revenues (See E) 
• 	 General Fund Expenses (See F) 
• 	 All Funds Budgets (See G) 
• 	 EquipmentiTech and Capitol Funds List (See H) 
• 	 Additional Request to Resolve (See /) 
• 	 Elected/Appointed Compensation (See J) 



On-Going and Other Finance 

Finance 

1. 	 RFP Building Codes - 2021 
2. 	 Fund Balance History Reports 
3. 	 Preparation of Multi-Year Financial Planning 

Technology 
1. 	 Video Switch Boa rdroom 
2. 	 Lapel Microphones Commissioners 
3. 	 GIS Update 
4. 	 Increasing On-Line Services/Updating Web Page 

Building and Grounds 
Committee Leaders-Commissioners Jensen and Grimshaw 

Primary Building and Grounds 

1. 	 Parks and Recreation Capita l Requests 
2. 	 Friend of the Court Remodeling (wall) RequesUUpdate 

On-Going and Other Building and Grounds 

1. 	 State Police Building-Water and Annexation 
2. 	 2021 County Jail Construction-Potential Millage in Future 
3. 	 Space Needs for Courthouse 
4 . 	 Legislative Representation RFP Review- Board Tabled Until Meetings Are in Person 
5. 	 County Physical and Electronic Record Storage Needs - Potential Use of Recycling Pole 

Building 

Personnel 

Committee Leader-Commissioner Vaughan and Bardwell 


Primary Personnel 

1. 	 Register of Deeds Part time Account Clerk II (See K) 

On-Going and Other Personnel 

1. Strengthen and Streamline Year-End Open Enrollment 
2. Wage Study Comparisons 
3. MAC 7'J> Meeting Updates 
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Primary Other Business as Necessary 

1. (Thorn review if anything needs to be added) 

On-Going Other Business as Necessary 

1. MIFSM 
2. Aleona County Resolution 2020·15 Additional Review 1-25-21 
3. Animal Control Ordinance - Review Lapeer Counties 
4. Board Rules of Order - Possible Revisions Within Six Months (1-13-20) 
5. Policy Updates 
6. Senate Bill 46 (MREC) 

Public Comment Period 
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STATE Of MICHIGAN 
GRETCHEN WHITMER DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS ORLENE HAWKS 

GOVERNOR DIRECTOR LANSING 

STATE OF MICHIGAN 

DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS 


In the matter of: The Michigan Indigent Defense Commission Proposed Mimmum Standard Five 


Issued and entered this 29 lh day of October 2020. 

NOTICE AND ORDER APPROVING STANDARD F[VE 

I. MCL 780.985 outlines the procedure for the Michigan Indigent Defense Commission 
(MTDC) to propose minimum standards for the local delivery of jndigent criminal defense 
services and for the Department of Licensing and Regulatory Affairs (LARA) (0 approve 
or reject those standards. 

2. MCL 780.985(4) requires the MIDC to convene a public hearing on the standards. 
Following a public comment period, the MIDC held a public hearing on standards five 
through eight on June 12,2018. 

3. After the hearing and public comment, the MIDC submined the standards to LARA for 
consideration on September 17) 20 l8. 

4. MeL 750.985(4) autborizes LARA to prescribe a manner for interested parties to voice 
opposition to the proposed minimum standards. LARA published a notice of a 30·day 
comment period, which ended on December 14, 2018. 

5. On November 4, 2019, tbe MIDC submitted a 1etter to LARA requesting that standard 
five be considered separately from standards six througb eight 

6. MeL 780.985(4) provides that a proposed minimum standard is final once approved by 
LARA. 

[T [S THEREFORE ORDERED THAT 

Following review of the standard and public comment, the MLDC's Proposed Minimum Standard 
FIVE is hereby APPROVED by LARA. 

The MIDC shall mail notice to indigent criminal defense systems pursuant to MCL 780.985(5). 
Indigent criminal defense systems shall have 180 days from the date of this order to submit 
compliance plans to the MlDC pursuant to MCL 780.993(3). 

Petition fo.- Review 

MCL 780.985(5) gives indigent criminal defense systems the ability to file a petition for review 
to determine whether the approved minimum standard is authorized by law. This petition must 

611 W. OTTAWA· LANSING. MICHIGAN 48909 

www.mic/1igan.90v/Iara 


LARA is an equal opportunity employer/prog ram. 


www.mic/1igan.90v/Iara


he filed in the Court of Claims within 60 days after the date of mailing notice of this Order on the 
recommended minimum standards. 

DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS 

October 29,2020 
Orlene Hawks, Director Date 



Standard 5 - Independence from the Judicia ry 

TI1C MIDe Act requires the agency to esrablish minim um standards, rules, and procedures to adhere 
ro the following: "The delivery of indigent criminal defense services shaU Ix: independent of dlC 
judiciary but ensure tha t the judges of this state are permitted and encouraged to contribu te 
information and advice concerning that delivery of indigene crimina] defcnse services," MeL 
780.991 (1)(a). 

T he United Sutes Supreme Coun addJ'essed the issue of independence in Polk v Dodlon, 454 US 312, 
321-322; 102 S C t 445, 451 ; 70 L Ed 2d 509 (198 1); 

Firs t, a public defender is not amenable to administrative direction in the same sense as other 
employees of the State, Administrative and legislative decisions undoubtedly influence the way a 
public defender does his work. Sene decisions may determine the quality o f his law libu ry or the 
size o f his caseload, 8m a defense lawye( is not, and by the narure o f his function ca.nnOI be, the 
servant of ao administrative superior, .. Smmd, and tqlfa~1y ;mportanl, if iJ fhe constiluli()nal obligatiol1 ofthe 
Slate to resprct the projemona/ indtpmdmce 0/the public de/enders Jvhom il engage!. (Emphasis added.) 

The !v1.IDC proposes a mirumum standard to ensure that indigene criminal defense services are 
independent of the jUdiCIary: 

A. The ind igene criminal defense system ('the system") should be designed to guarantee the imcgrity 
of the relauonship bet\.veen lawyer and client, The sys tem and the lawyers serving under it should be 
free from political and undue budgetary influence. Both should be subject to judicial supervision 
only in the same manner and to the same extcnt as retained counsd or the prosecution. The 
selection of lawyers and the payment for their services shall not be made by the judicia,)' or 
employees (epo rting to the judiciary. Similarly, the selection and approval o f, and payment fo r, othe r 
expenses necessary foe providi ng effective assistance of defense counsel shall not be made by the 
judicial)' or employees reporti ng co the judiciary. 

B. The court's role shall be limi ted to: informing defendants of right ro counsel; making a 
determination o f indigency and entidemenr to appointment; If deemed eligible for counsel, referring 
the defendant to the approp.dare agency (absent a valid waiver), Judges are permitted and 
encour:aged to conaibute info rmation and advice concerning dle delivery of indigen t criminal 
defense services, incJud..ing their opinions regarding the competence and performance of attorneys 

providing such services. 

StoJ! Comment: 

DII!J in rare cases may ajlfdgl' entourage a specific attomq be aJJigned 10 rrprutlft a specijic defelldant because '!! 
IIIJiqlle skiIIJ and abiliHer lhal a/torllqposserses. lllthm cases, tbejudge'S input may be received and tlu [Jslem may 
take thh input i lJto account when making an appointlt!tflt, hOwtfJer the !yllem may not make theappoillfh1ent sole!'y 
becaMe ofa recomfllrmdatioll from thejudge. 



TUSCOLA COUNTY MOSQUITO ABATEMENT 

1500 Press Drive 

Caro, Michigan 48723-9291 


989-672-3748 Phone - 989-672-3724 Fax 

Larry Zapfe, Director 

To: 	 Tuscola County Board of Commissioners 
Clayette Zechmeister - County Controller/Administrator 

From: Larry Zapfe, Director 

Date: November 4, 2020 

Re: Request permission to purchase UlV truck mounted sprayer, 2021 Chevrolet Silverado 
Work Truck and amend 2020 budget. 

I would like to request permission to purchase one (1) Promisl Dura ULV Truck Mounted Sprayer 
from Clark This is equipmentlhal is only available through this vendor, therefore no other quotes 
were comparable. 

Total: $17,815.17 

I respectfully request the funds for this purchase be removed from the 2020 budget, line item 
numbers: 

# 240-100-970.030 $15,000 ULV Sprayers 
# 240-1 00-970.050 $ 2,815.17 removed from Office Equipment and placed into 

#240-100-970.030 ULV Sprayers 

I would also like to request permission 10 purchase a 2021 Chevrolet Silverado 1500 Work Truck . 
This truck would be replacing one of the oldest trucks in our aging fleet. Quotes were accepted 
from four (4) dealerships w ilhin Tuscola Counly. Cook GM Superstore in Vassar came in with the 
towest bid 

Tola!: $20,296.60 

I respectfully request the funds for this purchase be removed from the 2020 budget, line item 
numbers: 

# 240-100-747 $16,696.60 from Gas, Oil Grease placed into 
# 240-100-970.010 Trucks 

# 240-1 00-970.020 $3,600.00 from Truck Accessories placed into 
# 240-100-970.010 Trucks 

Thank you for your time and consideration . 

• Respectfully, 

d-c;-.3~ 
Lany Zap/a, OirecI.or 
Tl.ISoola County Mosquito Abatement 
1500 Pless DlWe 
Car~, Mt 48723 
989-672-3748 
Izapfe@luscolacollnty.ofg 

mailto:Izapfe@luscolacollnty.ofg
http:OirecI.or
http:3,600.00
http:16,696.60
http:20,296.60
http:17,815.17


11./05/2020 11 : 32 Al'1 
Us e r: TCMAZA.PL 
DB : Tuscola County 

GL NUMBER 

Fund 2 40 - VOTED 
Revenues 
2 40-1 0 0 - 402. 0 00 
2~ 0- 1 0 0-4 02.89 1 

240 - 100-437.000 
240- 100 - 57 6 .000 
24 0 - 100-646.30 1 
2 4 0 - 100 -6 65.000 
24 0 - 100 - 6 65.01 0 
240 ~1 00 - 673.000 

240- 10 0 - 673.100 
240 - 100 - 67 4 .000 
24 0- 100-676.0 00 
2 40 - 100- 69 4 .000 
240 - 100-699 .101 
240 - 100-699.626 

TOTAL REVENUES 

Expendi tures 
240 - 10 0 - 10 3 . 0 0 0 
240-10 0 - 703 . 0 2 0 
240 - 100- 70 3 .0 3 0 
240-1 0 0-10 3.0 40 
240-100-70 4 .0 00 
240-100-704.020 
24 0 - 100- 7 0 4 .030 
240- 100-70 4.0 40 
240- 10 0-70 4 . 050 
240 - 10 0 - 70 5 . 000 
2 40- 100-705 .010 
24 0- 100-70 6 .00 0 
240-100-710.000 
240 -1 00 -711.000 
240- 100-7 15 . 000 
240 - 100 - 7 15.05 0 
240-100-7 17. 0 00 
240 - 100-7 18. 000 
240- 10 0- 718. 0 50 
24 0 -100-718. 100 
24 0- 100-719.000 
240-100-720.000 
240-100-727.000 
240-100-74~.OOO 

240-100-746.00 0 
240-100-747. 000 
240-100 - 750. 000 
240-100-8 01 . 000 
240-100 - 80 3 . 000 
240-100- 8 0 9 .00 0 
240-100-8 11 .000 
240- 100 - 83 5 .000 
240- 100-8 51 .0 00 
240-100- 8 51. 010 
240-100-86 1 .000 
240-100-891.000 
240-100-90 1 .000 

REVENUE AND EXPEND ITURE REPORT FOR TUSCOLA COUNTY 

PERIOD ENDI NG 11/30/2020 

Y'I'D B""LANCE 
2.02.0 11/30/202.0 

AMENDED BUD:;ET NORMl'.L (ABNORMAL) 

992,222.00 979,030 06 
187,832.00 19 1 ,477.27 

0.00 o 00 
0.00 0.00 
0.00 0.00 

3,000.00 4, 119.35 
0.00 0.00 
0.00 0.00 
0.00 0.00 
0.00 0.00 

300.00 0.00 
0.00 0.00 
0.00 o 00 
0.00 o 00 

ACT I VITY FOR 
MON TH 11/30/2.020 

INCREASE (DECREASE) 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

0.00 

1 ,704.06 
0. 00 
0. 0 0 
0. 00 

2,676. 00 
76.92 

0. 00 
0. 00 
0. 0 0 

1,588.00 
0.00 

30.88 
121.52 

0.00 
455.54 

o 00 
0.00 

452.89 
0.00 

1 ,023.48 
0.00 
0.00 
0.00 
0. 00 
0 .00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
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AVAILABLE 
BALANCE 

NORMAL (ABNORMAL ) 

13,191.94 
(3,645 27) 

o 00 
0.00 
0 .00 

(1, 11 9 .3 5) 
0 .00 
0.00 
0.00 
0.00 

300.00 
0.00 
0.00 
0.00 

8,727.32 

16,890.6g 
0.00 
0.00 
0 . 00 

32, 073 . 40 
3 23. 1 4 
627.42 

(3,858.7 5) 
0. 00 

90,510.8 1 
921.9 0 

9,0 13.56 
3,750.5 1 
7,723.97 

11,230.23 
0.00 

69.21 
3,31 4 .56 

0.00 
629.52 

50,9 41.54 
0.00 

5,344.15 
954.95 

1,039.00 
21 ,0 69 .36 
(1 ,7 01 . 0 8 ) 

0. 0 0 
9 08 .97 
3 36 .00 

2,361.07 
5 65 .00 

2,12 7 . 29 
695.22 

1 ,683.47 
0.00 

214.11 

% BD:;T 
USED 

98.67 
101.94 

O. OJ 
O. OJ 
O. OJ 

13 7 .3 1 
0.0 0 
O. OJ 
O.OJ 
O.OJ 
0.00 
O. OJ 
O.O J 
O. OJ 

DESCRIPTION 

MOSQUITO FUND 

CURRE NT , OELINQ TAX 
CURRENT TAX ~ INO REVENUE 
! NDDSTRIAL FACl LITY TAX 
SINGLE BUSI NESS TAX 
AUCTION SHEIUff 
I NTEREST EARNJ:;D 
INTEREST Wi ND ESCRO~ 
SALE OF LAND 
SALE OF EQUI~MEN! 

SALE OF VEHICLE 
RE FUNDS & REIMBURSEMENTS 
CASH /OVER-SHORT 
TRANS IN FROM GENERAL 
TRANSFER IN - ~EVOLVING TAX 

SALARIES SVPERVIS ION 
HEALTH INSURANCE I NC ENTI VE 
DISABILI TY PLAN 
UNUSED SI CK TIME PAYOUT 
SALARIES PERHANENT 
HEALTH INSVRANCE I NCENTI VE 
OISABIL1T Y PLAN 
UNUSED SICK TIME PAYOUT 
SI CK!VAC PAYOUT 
SALARI ES-SEASONAL 
SEASONAL/ SHIFT PREM . 
SALARIES-OVERTIME 
WORKERS COM PENSATI ON 
HEALTH & DENTAL IN SURANCE 
F.I.C.A. 
FICA ON PAYOUT 
LIFE INSURANCE 
RETI REMENT 
RETIREME NT ON PAYOUT 
POB IN LIEU OF RET iREMENT 
UNEMPLOYMENt 
OPTICAL I NS URANCE 
SUPPLIES, PRINTING, POSTAGE 
OTHER SUPPLIES 
UNIFORMS & ACCESSORIES 
GAS, OI L, GREASE 
ABATEME NT MATERI ALS 
CONTRACTUAL SERVICES-AERIAL 
LEGAL/PROF. SERVICES 
ME:MBERSHIPS & SU BSCRIPTIONS 

':<9.26 

69.49 
0.00 
0 . 0 0 
0. 0 0 

~ 2 . 5 8 
8 3 . 84 
61 .7 4 

42 1 .56 
0 .00 

"; 5 . 36 
69 . 27 
54 .93 
66 . 7 0 
84.8 5 
"; 4 . 0 7 

0.00 
58.82 
~4.20 

0.00 
94.69 
37.62 

0.00 
23.56 
52.25 
65.37 
47.33 

101.22 
0.00 

69.70 
52.00 
32.54 
83.86 
33.52 
46.52 
32.66 
0.00 

85.73 

J AN ITORIAL SUPPLIES 
HEALTH SERVICES 
TELEPHONE 
CELLULAR PHON~S 
TRAVEL 
ESCROW PORTION OF WIND 
ADVERTISING 

REVENUE 

1,183,354.00 

55,367.00 
0.00 
0.00 
0. 0 0 

116,96 4.00 
2,00 0 . 0 0 
1,640.00 
1,200. 00 

0.0 0 
367,6 42 .00 

3,00 0 . 00 
20,0 00 . 0 0 
11,983.00 
51,000.00 
43,312.00 

0.00 
222.00 

12,846.00 
0.00 

11,652.00 
81,663.00 

0.00 
7,000.00 
2,000 .00 
3,000 .00 

40, 000.00 
140,000.00 

0.00 
3,000.00 

700.00 
3,500.00 
3,500.00 
3,200.00 
1,300.00 
2,500.00 

0.00 
1,500.00 

1,174,626.68 

38,476 31 
0.00 
000 
o 00 

94, 8 90 . 6 0 
1, 676 .86 
1, 012 5 8 
5,058.75 

o 00 
277,131.19 

2,078.20 
10,986.44 
8,232.49 

43,276.03 
32,061.77 

0.00 
152.79 

9 , 5 3 1 .44 
0 .00 

11,222.48 
30,721.46 

0.00 
1,655.85 
1,045.05 
1,961.00 

18,930.64 
141, 701.08 

0.00 
2,091.03 

364.00 
1 ,138.93 
2,935.00 
1,072.71 

604.78 
816.53 

0.00 
1,285.89 

http:1,285.89
http:1,072.71
http:2,935.00
http:2,091.03
http:18,930.64
http:1,961.00
http:1,045.05
http:1,655.85
http:30,721.46
http:11,222.48
http:32,061.77
http:43,276.03
http:8,232.49
http:10,986.44
http:2,078.20
http:277,131.19
http:5,058.75
http:1,174,626.68
http:1,500.00
http:2,500.00
http:1,300.00
http:3,200.00
http:3,500.00
http:3,500.00
http:3,000.00
http:140,000.00
http:7,000.00
http:81,663.00
http:11,652.00
http:12,846.00
http:43,312.00
http:51,000.00
http:11,983.00
http:1,640.00
http:116,964.00
http:55,367.00
http:1,183,354.00
http:1,683.47
http:2,361.07
http:1,039.00
http:5,344.15
http:50,941.54
http:11,230.23
http:7,723.97
http:3,750.51
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http:8,727.32
http:13,191.94
http:1,588.00
http:1,704.06
http:3,000.00
http:191,477.27
http:187,832.00
http:992,222.00
http:TCMAZA.PL


11/0 5/2020 11 : 32 AM REVE NUE A~D EXPEND ITURE REPORT FOR TUS COLA COUNTY Page: 2 /16 7 
Usee: TCMAZAPL 
DB: Tuscola County PERIOD ENDING 11/30/2020 

YTD BALANCE ACTIVITY f"OR AVAI LABLE 
202 0 11 /30/2020 MDNTH lL/30/2020 BALA.NCE , BDGT 

GL NUMBER DESCRIPTION AMEN DED BUDGET NnRMA.L [ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL ) USED 

FW1d 2~0 - VOTED NOSQUITO FUN D 

Expenditures 
<140-1 00-910.000 I NSURANCE & BONDS 35,000.00 27,210.09 0.00 7,789.91 77.74 
240 - 100-920 . 000 UTILITIES 10,000 .00 6,035 . 50 341.69 3,96 4 . 50 .,0 . 36 
240 - 100-932 . 000 EQU IPT. REPAIR & MA INT . 25,00 0 .0 0 L4,509 .5 5 0. 00 10,490 .4 5 58 .04 
240-1 00 -9 34 .010 MO lO SERVICE 7,00 0 .00 6 ,6 60 .00 0 .00 34 0 .00 95.14 
2 40-L OO-9 42 . 00 0 EQUIPT. RE/II TAL 0 .00 0 .00 0 . 00 0 . 00 0.00 
2 4 0-LOO - 9~7.000 TRAINING 1,'>00.00 900 .00 0.00 600.00 50.00 
240- 100-964.000 1'U:fUNDS , REBATES 0.00 896.63 O. 00 (896.63) 100 . 00 
2 ( 0 - 100 -970.000 WUIPTfCAl:'lTAL OUTLAY 0 . 00 0 . 00 0 . 00 0 . 00 0 . 0 0 
24 0-100-970 . 010 TRUCKS 0 . 00 0 .00 0 . 00 0 .00 0 .0 0 
24 0- 100-97 0 .020 TRUCK ACCESSORI ES 3 , 60 0.00 0.00 0 .00 ),60 0 .00 0 .0 0 
24 0- 10 0-970 .030 ULV S PRAYERS 15,000 .00 0. 00 0 . 00 l'> , OOO . DO 0 .00 
240- 100-970.040 OFFI CE FURNI TURE 0.00 0.00 0.00 0.00 O.C O 
240- 100-970.0~0 OFFICE EQUIPT (COM,fAX,COPIER 5,000.00 0.00 0.00 5,000.00 0 .00 
240 - 10u-~70.060 RADIOS 0.00 0 . 00 0 . 00 0 . 00 O.OD 
240 - 100-970 . 070 SPREADERS/SPRAYERS/fOGGERS 7 , 000 . 00 5,607 . 82 0 . 00 1,392 . 1S SO . 11 
2 40-1 00- 970 .080 MEC HANIC GARAGE TooLS/EQUIPT 0 .00 O. 00 0 . 00 0 .00 0 . 0 0 
2 40- 100-91 0 .090 LIGHT TAAPS/I3 IOUX;Y SUPPL IES ),000 .00 37 .99 0 .0 0 2,962 . 01 1. 27 
240- 100-970. 100 FIRE FIGHTING SUPPLIES 750.00 402.00 0.00 34 8 .00 '>3. EO 
240 - 100-970 .110 TRUCR WA5H EQUIP! 0.00 0.00 0.00 0 .00 0.00 
240 - 100-970. L20 SM'En EQUI PT 1,500 .00 1,950.8a 0.00 (450 .88 ) 130 . 06 
240 - 100-970 . 130 CONSTRUCTION CHGS FOR OPERATIO 0 . 00 0 . 00 0 .00 0 . 00 0 .0 0 
24 0-100-970 .140 O_FI CE GARAGE SPAC e: L~AS£ /PUR 0 .00 0 .00 0 .00 0.00 o. co 
24 0-1 00-970 .150 _ORK LI M 0 .00 0 .00 0 .0 0 0 . 00 o. CO 
240- 100-970 . 16D TIRE CLEAN UP 12,000 . 00 0.00 0.00 12,000.00 O.CO 
240- 100-984.000 G15 0.00 0.00 0.00 0.00 O.CO 
240 -1 00-999.101 INDIRECT COSTS 84.295.00 84.295.00 0.00 0 . 00 100 .CO 
240 - 100-999 . 258 TRANSFER OUT GIS 0 . 00 0 . 00 0 . 00 0 . 00 O. CO 
24 0- 248 -9 40 .000 RE NT 0 .00 0 .00 0.00 0 .00 o.co 

TOTAL EXPENDITURES 1,202,536.00 880,637. 34 a,q70.98 321.898.66 73.23 

Fund 240 - \faTED MOSQUITO FUN D: 
TOTAL REVENUES 1, 183,354 . 00 1, 174 ,626 . 68 0.00 8,727 .32 99.26 
TOTAL EXPEND1TURLS 1,202,,>36.00 880,637.34 8,470.98 32),898.66 73.23 

Nl:T Of REVENU ES' EXPENDITURES (19,187. .00 ) 293. 989 .34 (8.470 . 98) 013 . 171 .3 4) 1, S32 .f3 
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B Tuscola County MAD (T10086) s Tuscola County Mosquito COlitrO! 

I Larry Zapfe H Kimberly Green 


I
L 1500 Press Rd 	 1500 Press Rd 
P 

Cam, Ml 48723*9291 	 Cam, 1\11 48723-9291 
TT 969-672-3748 	 9S9-672-3748 
oo 	 999-672-3724 989-672-3724 

Address 10: 000000 

Quotation # Quote Date Sah:'Sperson 	 Valid to __ = 	 IWritten by 

0002024748 08118120 ends Novak Laura Phimps 12131120 

Delivery Method Terms 

Ere! ht Carrier 

rItem II Item Description Qty Ordered Unit Price Extended Price 

PRODURA PROM 1ST DURA 1 ea 16,388.86001 aa 16,388.86 
333815 ASSY, INSTALL KIT,PROMIST DURA 1 ea 346.6700100 346.67 
13589 GPS for SMARTFLOW ASSY 1 08 8030300108 80303 
13624 PROOURA DISP SLEEVES iqty 2} 1 ea 119.00001 ea 119.00 

Freight Charge 	 i576L 

Order total 	 17,815.17 
Total 	 17.815.17 

• FQr your convef1!enoo we also accepl Visa Ilnd MasterCard 

• A 15% reslo,:;kil19 fee OhJS freight cosls may bit aSS(lssed 10 any retulfloo il6ms. 
toms muSl: bfl relumeo w!\hin 12Q days of shipmen! and 1:"1 an 8coaplable ccndllion. 

Helping make c~mmvnities fJ.round the world more llvi$lbie, sefa and comrortable. 

http:17.815.17
http:17,815.17
http:16,388.86


=1500 Press Dr 
:rn'iVEHICLE PURCHASE AGREEMENr 

(eM gRPs~o",) em Caro Illt" ~ VAllAl 

~'COOI~ CHEVROLET-BUICI<, INC, 
! \93 \'II::8T Sfo.GmAW ROAD' F.O. flOX \~9· VASSAR. r.ll· 4I!76l1 

CE'" It .1 I(lI<lgj t!1l-B~23· TOU mEE I • (9~'-X (£8gl !1:l ·7J21 Izapfc@tuscoiaCOlHlty.org, 

~,5 ,~c,,_ ,,500 ~"" Ii, 
I w,;:r~ 

, , 
I'i,­

i.';~ T""""T",, ' I T 
,... 

I M.~ J.~on 

BASE I 
LEASE )NTS 

.,,' 
losc 
01H'. , 

IOASH DOWN 

101H'. , 
, 

OESCR/PTION OF I. PRICE OF VE HI CLE III CLVDI~G FRfJOHT, AtCEnORIES 

I"AA I,,'M' I'00' m" I"co. 2. OlHER. TAXAaLE CHARGES poe FEE 

I"'""" I 
, 

'" ,~ eVR FEE '0,00 

3. TOTIIL TAXAB LE PRICE: 

I ~....,,",roM ' ,1i'.~~" O"'"~, ~. Al SALES TM SO,OC 

I • , I II ~1I!f 
B) LIC ENSE F&E '0,00 

I III • , 
C) TITLE FEE $15,DC. (:1 I I. III, 

It~i~:6iKti~~f~::!~~!a~r~f~~i~~g~~ili~~;o~Y 
5. LABOR OR OTHER.NOloHAX CHAROES 

I . I I' • 
, , , 6. TOTAL DELIVEREO PRIC E 

III I. 

" 7. CASH ON DEPOSIT (~(c!rpT 1:0. ,, 
I HAve RUD 1'>If r Ul<l 0.'1 ThE ~ ,,";1> fV.'>1' ~{ce ....ro""«lVl'Ul£O CC'P~(f' nws .<.eRH"!'« S. CASH OU!: ON DELIVERY , 10(29/2020 

U. TRAO&IN ALLOWANce 50.00 
OAlE 

10. lESS: LIEN $0.00 , 1012912020 

1012~:O 
11. TOTAL. DOWN PAYMe:ln SO,Q( 

, 12.6AlANCe. 

0""'" DAlE Il. fiNANc e CHARGE (tat SfP. f IMoUlClr:oeou lAACf) 

14. INSURANCe. CHAROE I$Et ITW OII ~u. SlOE) 

I S. TOTAL ",.\OUNT OF AGReeMeNT 



Dale: 1012312020 12:09 PM 
Salesperson: Rob Love 

FOR INTER1'AL \iSE ONLY 

'" BUSINESS tiAfI.E Tl.1scol:J 

CONTACT 

1500 PresS Dr 
Address: CARO, MI 48723 Work Phone: (989) 572-3748 

TUSCOLA":,-"C,,O___ 

[-Mad: Cell Phone: 

VEHICLE 

Stock # : New VIN' o 
Vehicle: 0 

."'- ,,"m 

Ti n;.::; IN 

Vehicle, Color 

SeNng Pr:ce 28,590,00 

Oiscoonl 8,180.80 


A6jvSlec Price 

Tola! Pvrct!sre 

l' l<it1e AHcwa"c<; 

!tbtle Dlffefip,c;;; 

TaX;JOIe Fees {Estimated} 

Doc File 

Tax 

Non Tax Foos 

?'rade Payoff 

~sh De[lI)si! 
Balance 

CV,;;!L"W2! Appro.«L M(\NgW1'l'*~t Ap;)."tI"(\I: 

3; "\1"""": ,;,,~ &.r.~l!O~ totfl'). ytrJ¢W'f'y IMIIh.J w/;qIQ p¢1'I'*''41 nfQlVJ\d,~!'$ 00"00\ lind lIirolJrnwr, sOQ Vl.'Vm:il'lii !iw rem~:m L'>lWaur. ,,"l<! lifT'.j')!o~.l 

;"""'''''-'iiWl. By s'!)"''''J 3:X>¥e..! pto-4\dt It> Ib, d"",:",,,Hp .. "t! i~~ Qll!;al?\l-'¥'1:v;;r1 to C:ln"'"11'()Iii"jwl~~ nw ;)OOI,!l my YRr.:C:1t Of fj,Yj ro(~'l: V{!fljt;;j<n' Wl1'l\l 

e!"c1cO",c. 'rof~llJrd ",rlWf> e;)miji(;"'i""~C:f,l; ,<''1;;/)6..'9 b<ll 1>:)1 ~m!%IJ» ld.'kli. '.e:.;lmWiSP.;;n;, $M8. p~()nu CiiI~tand (li'or::: na<1, T'M.fflS and Cc!l:jr.JC(l~ 

"'-"",=1 l:>crrol epp<ti'4Il, FCf i"i.:.:tt,t;h:",> 0-<), TI;", 4- ""1< 1m "Iw l" lXi"j'1it: Iol4th:, 


iO 

http:8,180.80


Moore Motors
~ 

-1 7'25 W. C~fO ROf,.j· CllrO, I.Iid'IG'" 48723 ~ 

= 
~ 

~ 

o A U:;UST 13, W20 = 
TUSCOLA COUNlY MOSQUITO A6AH MENT 

A TIN: LARRY ZAPFf, DIRECTOR 
F AX 989-672·37l4 

DellrSir, 

TeIIl:!.!3S ..8T3..·H7i" f"e>r.II!I~67S·722i 

pat Dennis requested a bid for a White No Frills Work Truck, 2 WD, V-6, A/C. Radio, 

wj th Vinyl su ts rmd Ooor.. HIstorica lly, MosqUito Abatement has requeste d 81hird 
key so I have Included that iii well. 

8 ecaJse of Ford scheduling, the truck will be a 2021 Model Year. 

Th e fleet price fo r 'f'OtI. indlldirlg any and all sone fee~ i~ $22.851 and If you Ivou16 
a lso ffi< e a FactcrySpray·ln Bedll ner, t he cost Is an additional SSSO. 

please do not hesitate to contact me Ifvou hive any questions or need m:)rc spe:::ifiC 
C> Infa rrration . Mr. Dennl5lndl~ted he needed lhis rather Quickl.,r 
o 

"" Th'ank vuu fm the opportunity to 1J5slstMosqulto Abatemen l with your "ehldes!~ 

o 

o 


"" ~, 
Sue Larson'" = 

~ 

r~elN, Used and FleetSales = 
~ 989-551 -·1483 

= 
= 
~ 

~ 

.." ................ _--_ ... 

It ' 1!:S<IC!P'1D...:s-r#~BI B ,Jeep ~ ..-­

~ I NCO IN 
~ 



1(i'/28!202C & ;C.OAH "AX. £888730538 

CURTIS GARBER 
425 Ellington Street 
Cora, M! 48723 

MARK CURTIS 
General Manager 

Phone: 989-673-2171 Fax: 989-673-5861 

BAC: 304472 Chevrolet: 44517 
Cadillac: 40751 

Pages including cove" _2=-____ 
Attention: ~lkl"r_'1-,-__ 

Message R.JII,":~(!). \!~ ·L,,.. +1'>4 ,I<. 



4 

Bla.15 

10 /28/2020 8 40AM FAX 9898730538 PARTS 

2020 ilILVER.\.OO Rl!G W'l: 2WO <JEm:RAL MO'l'OIl.8 LLC 
GAll SUHlO::r WBl'UI IVfiG 


IU'l' JET ~CJ: 


OJlOE1l. NO. XQI'SEB/PRR STOCK NO. 

VJ:N JGC NWAE liS LG.4S,.S7 VE5IctE INVOICE 10D01524122 
• "~H H ..... H ... u ••• Wn H .... H •• '~h H ....... "H... 629S •••• "1:3'440291l
U H 

MODi:L " P"C70RY OO"UONS ld$RP INV AH7 ,,~ 

('('10903 SILVRllUJO ](EO:; flIT 2MJ 28300.00 27196. ~O -,~ O~/16/20 

CSV CJVW]I., 6,ROO LDg. (3,08'1~) "Ie "Ie SJUPPED 05/16/20 

VS~ 50,S~ATE ~lSSIONS ~,'Ie 'Ie m 07/01/20 

P1.7 n= 'Ie 'Ie INT COU 07/03/20 

GIl6 ll.£J.JI AXLIi!: ).42 lUTIO "Ie 'Ie PRe BPI' 02/23/20 

KJ4 CRIJIS! CON1'ROL 225.00 2(14.75 KEYS = XXXD: 
LV3 amINE: d .3L BCO'IXC) V<5 RIc '/e Wf'~-S "'" OPT-1 

WI~H ACTIVZ 'U~L MANAG~ ,~, 000'1)6559 

mc 'l'IU.NS!I4!SSION: 6·SPE<=D llU'l'O N/e N/C IIANX, l!JtNI;; 01.' ~ 

QOV ALL-TERRAIN nRES ;lOO. 00 U2.00 C'BG-'J'O 4~·025 

Q~U 17" BRlGID SILVER '""=11 )50.00 He.SO 

.\LUHlNUH I'iiIE:lrr.S SI'IIP l'!T: 4~7~ 

VQl 7l-1i:i:'l' OJlDIl:RXNQ;..m) ",eSl;''lO.U>CE 0.00 0.00 D: 36.9 

V4~ CllJI,OloU DWi"J:ltS 100.ao '-ij~,OO OVKl>., '900 
192 L 31. ECOTEC3 V6 2NGINZ CREDIT 2000.00_ 11310.00- GAWlI..PT, 3700 

GA\fIl.I!J!: 3600 

m:-1!: 1/:l 

D1\N: 

.. 

-
-

TOT~ ~O!L ~ OPTIO~S 27nS.OQ :16ZG3.55 ACT Z37 21040.:a 

OES'l'I~A'l'ION CaARGE 1595.00 1595.00 BIB 20'l 

:rnvorCE: DOES Nor R£l'LECT O<!l\LI:!R'S O1.TlMATE eos'l' B!:=!lE 0'" WJ,1Ul"llCnJRER 

REBATES, ALLOI'IANeES, INCENTIVES, BOLDl!hCX, i'INANCE CREDrI' ANI> Ur1,JRN TO 

D~R OF A.DVSR'LI;IXNG KamES, II.LL OF I'lBLCK MAY APPL<~ 'rO V'E!!I:Cl;e. 

@0002/0002 

; s (tlofC . 

~ 2 'I, /10 • O' 

t : ... 1 • 

" 

http:16ZG3.55
http:ll.�J.JI
http:28300.00
http:LG.4S,.S7
http:ilILVER.\.OO


TUSCOLA COUNTY & TUSCOLA HEALTH 

125 W LINCOLN ST STE 500 

MICHIGAN COUNTIES WORKERS ' COMPENSATION FUND 

"Eleven Thousand Eight Hundred Sixty·Six And 00/100 Oollars· ......-**..u**......... ~ ..........11.866.00 


+ • 
PAY •• 
roTHE 
ORDER 
OF, 

CARO. MI487Q3 

From: Check Dale: 
MI COUNTIES WORKERS COMPENSATION FUND Check Number: 

T olal Payment: 

Pay 10 Ihe order of: 

TUSCOL A COUNTY & TUSCOLA HEALTH Year to Da1e Paid: 

Memo: 

2019 DIV PAY 

! 11- 10::'­
CO 

110 W, MICHIGAN AVENUE, SUITE 200 
. LANSING, MI 48933 FIFTH THIRD BANK 

(51 7) 372·537<1 74·51724 DATE 10129120 

TUSCOLA COUNTY & TUSCOLA HEALTH AMOUNT 

10428 

0' 
10/29/20 

1()428 
" ,8~,00 

11,866,00 

MICHIGAN COUNTIES WORKERS' COMPENSATION FUND 

.From: 
MI COUNTIES WORKERS COMPENSATION FUND 

Pay to the order of: 

TUSCOLA COUNTY & TUSCOLA HEALTH 

Memo: 

2019 DIV PAY 

Check Oate: 
Check Number: 

Total Payment: 

Year to Date Paid: 

10428 

10/29/20 

10428 

11.866.00 

11,866,00 

http:11.866.00
http:11.866.00


Notes: 2019 OIV PAY 

Detail o f Charges; 

TUSCOLA COUNTY 
Pat Donovan -Gray, Treasure r 


125 W Lincoln St. 

Caro, MI 48723 


RECEIPT 

NUMBER: 120204 

DATE - 1110412020 

CASHIER: SO 

RECEIVED OF: MI COUNTIES Vv'ORKERS CO 

THE SUM OF $1 1,856.00 

677·' 00-67 6.000 

------------------------

REIMBURSEMENTS/RE FUNDS 

---------------
To\al 

-~--

S11 ,866.01 

511 .866.01 

TENDER EO: CHECK 10428 $ 11 ,866.0' 

,. CHANGE" SO.O' 



STATE OF MICHIGAN 

54Tfol .JUOIC IA L CIRCUIT COURT 
HON . AMY GRACII!: GIE~HART 

19B~167Z-:l7Z0440 NORTH S T A T !!: STREET
.:: • ...cUIT cou"r ......oc.c 

C A RO , MICHIGAN "'S7Z::lI 

DATE: Oclober 29, 2020 


TO: Tu scola County Board of Commissioners 


.1 
FROM: Hon. Amy Grace Gierhart, Chief Jud .. , 

l. l )~ 
RE: Wage Increase Consideration for 2021 ', j 

Due to the various components of the court system, the Court relies heavily on crossAraining staff to keep 
caseloads moving. With cross·training in mind, the Court requested thai two clerks obtain certification as 
court recorders to assist in the courtrooms when needed. Both obtained their certification and have been 
helping when needed. They were also trained to substitute in for the District Court jury clerk in her 
absence. They have both beenperforming these additional duties for some time. Due to these added 
significant responsibilities, I am requesting that these two deputy court clerks in the District Court be 
reclassified with the title of "deputy court clerk/court recorde( with a pay increase 10 $20.18 per hour 
beginning January 1, 2021. 

The estimated cost would be $2!hr x 1950 hours x 2 employees=$7800, and then edding in fringe 
expenses, the total cost would be roughly $10,000. 

This wage increase would be budget neutral and would be paid for by a negotiated reduction in the Family 
Court legat Services Contract. 



2nd Draft 

Acco unt 2019 2020 
Revenu e Cat egory/Depart ment Amended Amended 

2021 
Number Projected 

Budget Budget 
Taxes 

402-253 Current Taxes (Non -Wind) 6.052.828 5.985.192 6,425.935 
Perso nnel Property Tax State Paymen ts - - -

402-891 Current Wind Tax Revenue 1.163.934 1.348.231 1,470,182 
404-253 Payment in lieu of Taxes - - -
425-253 Trailer Park Fees 3.862 4.500 4.000 
447-253 Summ er Tax Co ll ection 106.127 120.000 111.650 

Tota l Taxes 7,326,751 7,457 ,923 8,011,767 

licenses and Pe rm its 

452-441 Building Codes SCMCCI 570.078 440.000 440.000 
475-2 15 Replace Pistol Permit - - -
476-215 Ma rriage licenses 1,490 1,700 1,760 

Total licenses & Permits 571,568 441,700 441,760 

Intergovernmenta l Fede ral 

505-352 Community Corrections Grant 1.326 2,000 2,000 
506-253 Civil De fense 31,6 17 31.000 31,465 
530-136 Title IV-E CPl R Grant - 40.129 
509-346 Byrne Jag TNU/ lapeer Co - 14,172 -

Total Inte rgovernme ntal Federal 32,943 87,301 33,465 

Intergovernmental State 

541-253 Judges Sa lary (Cir,Pro,Oistrict) 244,417 248,000 252,960 
544-136 District Court Case Flow Assistance 12,454 22,000 15,000 
544-253 M arine 12,400 12,500 12,500 
545-253 Secondary Road Patrol 69,743 101,535 56,000 
562-301 SSllncentive 8,200 7,500 5,000 
563-253 Co-op Reimbursement Prosecut or 73,952 80.000 76,125 
574-2 53 State Reven ue Sharing 1,131,160 1,155,300 1,147,447 
577-2 53 State Hotel/liquor Tax 101,573 102,500 113,838 
578-253 State Payment Court Equity Fund 221,413 218,000 220,000 
581-301 Mi Work Comp Grants 3,808 4.750 -

Total Intergovernmental Stat e 1,879,120 1,952,085 1,898,870 

Intergovernmental local 
511-301 Community Fou ndation Grant 4.900 - -
582-426 Enbridge Grant Emergency Services - 1.000 -
583-426 Janks Grant Emergen cy Se rvices - - -



584-130 Community Foundation Grant for GA - - -
- - -

Total Intergovernmental local 4,900 1,000 . 

Charges for Services - General 

544-215 Drug Case flow Fund Circuit Court 335 500 500 

590-215 Certified 39,249 40,000 35,000 

601-136 District Court Probation Fees 159,654 200,000 140,000 

602-136 Dist. Court (Court & Bond Costs) 278,479 265,000 278,000 

602-143 Court CostS FOC 8,166 12,000 10,000 

602-215 Court Costs 156,228 160,000 155,000 

603-136 District Court Bond Costs 3,980 5,000 4,000 

607-215 DNA Assessment County Share 2,080 1,500 2,000 

607-301 DNA Assessment She riff 3,322 2,500 3,300 

626-352 Work Crew Charge for Services 2,828 2,500 2,500 

627-259 IS Web Service 2,000 2,000 2,000 

640-259 Property Tax Export - 5,000 5,000 

Total Charges for Services - General 656,321 696,000 637,300 

Charges for Services - Sales 

642-236 Register of Deeds On Line Costs 44,747 45,000 40,000 

645-236 Register of Deeds Postage Costs 402 400 400 
646-259 Sale of Computer Equipment - - . 
646-301 Sales Sheriff - Auctio n - 1,000 500 
647-301 Sales Sheriff - Canteen 41,752 52,000 52,510 

Total Charges for Services - Sales 86,901 98,400 93,410 

Charges for Services - Fees 

604-136 MIP Deferral Program 150 300 150 
605-136 Dist_Ct. Screening Assessment Fee 18,923 20,000 18,000 
608-136 District Court Intensive Prob. Fees 13,350 20,000 13,300 
608-215 Bench Warra nt Fee 6,448 6,500 5,000 
608-301 Sex Offenders Registration Fee 2,300 3,000 2,000 
609-215 Waiver Marriage Lie. 3 Day 695 1,500 1,000 
609-301 Drug Testing Fees Sheriff 20 50 30 
610-132 Admin Fees/Family Division 16,382 20,000 16,000 
610-148 Probate Court-Service Fees 41,430 44,000 40,000 

611-215 DBA Co-Partnership Clerk 3,300 4,000 3,800 
612-215 Appeals Fees Circuit Court - 100 100 
612-236 Register of Deeds-Transfer Tax 154,913 155,000 145,500 
613-236 Register of Deeds-Recording Fee 216,042 230,000 200,000 
614-215 Clerk Fees 10,489 10,000 10,000 
614-236 Register of Deeds-Copies 13,274 10,000 10,000 
615-215 Searches Circuit 6,596 7,000 6,000 
615-235 Register of Deeds-Searches 45 50 50 



616-215 Motion Fees 7,772 8,000 7,000 
617-132 Filing Fee/Fami ly Court 882 1,000 700 
617-215 Jury/Entry/Forensic 12,807 14,000 12,000 
617-253 BC/ BS Administrative Fee Retires 2,222 2,000 2,600 
618215 Notary Bond fil ing Fee 1,338 1,500 1,500 
618-253 Notary Fees Treasurer 245 300 300 
618-301 Mortgage Sales 2,556 4,000 3,000 
619-136 Civil Fees (District Court) 167,459 150,000 149,000 
619-301 Drug Testing Fees 9,610 12,000 8,000 
620-132 Collection Fees/Family Div. 4,197 5,500 5,000 
620-148 Childcare Fees - - -
620-215 late Fees 280 600 500 
620-722 Airport Zoning Application Fees 9,500 1,000 -
621-215 Circuit Court Fees 555 500 445 
623-215 Funeral Home Corrections 26 100 17 
624-215 Victims Rights Admin. Fee 4,234 4,000 3,329 
624-253 Tax Certification 7,445 7,500 7,798 
624-648 Medical Examiner Fees 1,726 2,000 -
625-215 Vote r Registration Processing 592 500 500 
625-236 County Sha re MSSR Fee 785 500 500 
625-253 Tax Searches 74 50 -
625-722 Zonin2 Board of Appeal Fees - 500 -
626-225 Tax Administration Fees 49,912 52,000 50,751 
625-253 Inheritance Tax Fees 3 10 10 

626-259 IS Service Computers 1,601 2,000 1,500 

626-301 Housing Prisoners from Other Counties - - -
628-301 Care of Prisoners DOC Detainer 20,166 24,000 21,000 

629-253 Sales Treasurer 2,183 3,000 3,000 

629-301 Prisoners Other Counties - - -
630-301 Sheriff Foreclosure Adjournment Postings 1.200 2,500 2,000 

631-301 Report Copies 260 1,000 500 

633-301 Boat Livery Inspections 60 100 50 

634-301 Felon Diverted Program 128,235 120,000 120,000 

635-301 Inmate Phone Revenues 39,778 40,000 40,000 

636-301 Charge to Prisoners for Jail 43,185 43,000 43,000 

637-301 Day Reporting 98 6,000 1,000 

638-301 Care of Prisoners Work Release 41.807 35,000 40,000 

659-136 Warrant Fees District Court 16,290 17,000 17,000 

660-301 Vehi cle Impoundment Fee - - -

Total Charges for Services· Fees 1,083,440 1,092,660 1,012,930 

Fines & Forfeits 

655-253 County Treasurer Forfeitures 10.690 12,000 12,000 

656-136 District Court Bond Forfeitures 36.216 40,000 37,000 

657-136 District Court Ordinance Fines 13.178 16,000 16,000 

657-137 Ordinance Fines Ma:gistrate 52 500 400 



678-132 

657-215 Court Fines 

Interest & Rentals 

Interest - Summer Taxes 

State Tax Lein Fee 

Total Fines & Forfeitures 

-

60,136 

-
-

500 

69,000 

-
500 

65,900 

667-369 

664-253 

665-253 

667-253 

667-301 

Rent for County Property 

Pooled General Fund Interest 

Thumb Cellular Tower Rental 

Rentals (Use of Van) 

7,840 

29,143 

54,887 

5,558 
-

9,516 

50,000 

60,000 

5,000 

9,516 

50,500 

60,600 

5,000 
-

668-253 Human Services Lease Payment 332,491 332,491 332,491 

699-020 Health Department Lease 

Total Interest & Rentals 

78,536 

508,455 

85,676 

542,683 

85,676 

543,783 

580-253 Reimbursement State Jury 

Refunds & Reimbursements 

26,926 20,000 10,163 

658-253 Return Check Charge 200 300 300 

674-254 Thumb Narcotics Unit Reimburse (local) 11,130 12,000 12,000 

674-301 Reimbursements FOC Warrants 631 600 600 
674-331 Contributions Marine 150 200 100 
676-060 Dra in Restitution 50 100 100 

676-130 Reimbursement Mental Health Eval. 155 200 200 
676-132 Reimbursement Counseling -Courts - - -
676-191 State Reimbursement/Elections - 35,000 -
676-215 GAL Attorney Fee/Reimbursement 18,746 20,000 20,000 
676-226 Equalization Contract to Huron County - - -
676-227 Equalization Base Contract Caro 29,093 29,080 29,080 
676-229 Reimbursements - Prosecutor 1,727 1,000 3,000 
676-2S3 Reimbursements & Refunds 5,967 3,000 6,000 
675-259 IS Reimbursements - 600 500 
676-260 Reimb Court Atty Atty/MIDC 100 - -
675-301 Reimbursement Sheriff 24,527 25,000 10,000 
675-306 Weigh Master 74,170 84,000 84,000 
677-191 

678-191 

578-301 

579-215 

679-301 

680-191 

683-253 

691-301 

694-130 

Reimb-School Election 15,115 34,000 7,000 
677-215 

677-301 

678-132 State Lein Fees 

Twsp. - Election Supplies 

Reimb. DDJR 

DE Novo Transcripts 

ICS Reimbursements 

Elections Reim. Misc. 

Reimbursement Court Admin SVCS 

Sheriff Misc Revenue 

Cash Over/Short ,- Unified Court 

Reimbursement Crt Appt Atty Fees 

Sheriff Medical Service Reimb. 

4,768 

15,501 

6 

8,002 
-
-

7,568 
-
-

1,904 

(20) 

5,000 

16,000 

82 

30,000 

500 

100 

10,000 

-
-

2,000 
, -
-

5,000 

15,000 

50 

7,000 
-

100 

5,000 
-

2,500 

2,000 
-



694-143 Cash Over/Short· Mis due funds - - -
694-215 Cash Over/Short II - -
694-253 Cash Over/Short 7 - -
698-292 Indirect Cost 10% Admin. Childcare 81,286 150,000 90,000 
699-010 Veterans Space Indirect Cost - - -
699-215 Friend of th e Court Indirect Cost 210,896 170,685 210,464 
699-218 Dispatch Fund Indirect Costs 88,756 94,241 98,930 
699-221 Health Department Indirect Costs 8,477 10,578 12,627 
699-230 Recycling Indirect Costs 39,908 42,573 66,968 
699-240 Mosquito Control 71,873 84,295 93,478 
699-244 Trans In Equipt/Co Allocation 5,217 - -
699-255 VOCA 5,109 - 6,000 
699-279 MSU-e Indirect costs 1,182 1,408 1,140 
699-295 Veterans Voted Indirect Costs 6,747 8,482 9,283 
699-297 Senior Citizens Fund Indirect Cost 4,943 7,197 8,697 
699-298 Medical Care Facility Indirect Cost 1,495 1,452 1,973 
699-207 Road Patrol Indirect Costs 64 ,423 68,368 91,105 
699-441 Building Codes SCMCCI Rent 24,996 25,000 25,000 

-
Total Reimbursement & Refunds 861,742 993,041 935,358 

Total Operating Revenue 13,072,277 13,431,793 13,595,550 

Revenue Transfers Other Funds 

699-251 Principle Residence Exemption 12,890 12,890 12,890 

699-290 Transfer-In DHHS Board - - -
699-294 Veterans Trust - - -
699-532 Tax Foreclosure 108,862 80,000 110,000 

699-626 Delinquent Tax Revolving Fund 854,000 830, 704 830,000 

Total Revenue Transfers from 975,752 923,594 952,890 

Other Funds 

Grand Total Revenues 14,048,029 14,355,387 14,627,433 

Recurring Sources of Funds 

672-390 Use of Fund Balance 21,000 

Total Budgeted General Fund Balance - 21,000 -
or Use of Other One-Time Sources 

GRAND TOTAL REVENUES 14,048,029 14,376,387 14,627,433 
4_1% over 

2019 Actual 
un." over 

2020 Budget 



General Fund Expenditures 
2019 2010 2021 2021 2021 

AM(NDED AMENDED DEPARTM ENT A.(QUESTED 200 DAAH BUDGET DRAFT BUDGH 

Gl NUMSEA. ot:SCRn>lION BUDG(T BUDG ET 8·31·20 BUDGET............ -............. -................•...• -.•........... ............. -............................. ... ................•••.........•................ .••.............. .................. BUDGH.............. ........ "CHANGE....... .............. . 

Fund 101 · GENERAL FUN Q 

APPROPRIATIONS 

lotal~ for dept 101 · BOARO OF COMM ISSIONERS 

Totals for dept 104· SPECIAL PROGRAMS 

Totals for dept 130 · UNIfIED COURT 

Totals for dept 147 · JURY COMMISSION 

lotah 100" d ept IS 1 • AOUll !'RORATION 

lotals for dept 191· ELECTION 

lotah lor 6ept 202 · ACCOUNTING S(RVICES 

Totals for dept 211· LEGAL COUNSEL 

Totals lor dept 215· ClERk 

Totals for dept 223 · CONTROLLER 

Tomb for dept 225· EQUALIZATION 

Totals for dept 227 . CITY OF CARO ASSESMENl CONTRT 

Total~ for dept 229· PROSECUTOR 

Totals for d ~ pt 230 · CO·OP REIMBURSEMENT'PROSECUTOR 

Totals for dept 2:)6· REGISTER OF DEEDS 

Totals for dept 253· TREASURER 

Totals fOf dept 259· COMPUTER OPEAA nONS 

lotals for dept 265· BUILDING AND GROUNDS 

Tota Js for d~pt 266 · OHHS BLDG MAINTENANCE 

_ 

·············· ········ii2:668········· .. ··· · ········ ··· ···· · ···i·ioj·4 ~j· ········ ···· ········ ·i"i3~ i"72···· · ···· ··ii-s.·soo·· ···· ······· ···· · ···· · 70·7P: 

············ ···········86:000··· ················ ····47:500····· ·····--· ········ ··-54.-800········ -····· ··· ··· · ··s4:8OO···· ······-····· ···· ·····i5~i; · 

.. .......... .................... .... ­
2,247,825 

5,875 

........................ .. ...... -........................ ........... _............ --_ ....... ..•.........•... ...... -._... 

t609,4U 572,800 2,426,304 (7.02) 

3.715 5,791 55.88 

......-- ... ......···i"2,ooo········ ..... ... · ···ii~OO(j -_..-.....•... ..... ··io.ooo··· ···· .............."10:00:; ......... -..... ··········(9·00j
··· · 

................... -.......•...... ... --............. _. __ .. _.......... _........ ... ---_........... -.......•...... -.................. _._................... 

82,442 206.100 26.800 26,871 (86.96) 

....... .. ...... . __ .................- ............_..... .... ....... _.. .....•.... - _.- ........._.. -.............-........ . _....... ........••......... 
41.140 41,740 47,740 47,740 

.................•.. --................ _.. -...... ............••••......................... -............--.............................................. _...... . 
245,010 101,000 130,000 130,000 28.71 

._..-........... .... _--........................ ...... _.....- .-......••... .. _........•..... .. ........... ... _.... .. -..-........ -_......._--_... . 

<U3.643 ~88,6tl 90,690 S17,74O 5.96 

· ··········· · ····· · ··439.-S8·;··· · ··-········ ···· ···4·6i:3"sO ··· ·······- ····· ······434~j8·ci ·········---···· ····· · 4-3S~i"4i· ··············· ····· ··· ··(S: 69i 

-_..........-_.._....... ............ ........... _..........._............. --.............-.. -.... . -.............. - .-............ _•. ......... 

230.00s 241,104 4,800 253,876 5.30 

.............................. _............... ..... _-.._.............................. _............... _... ....•...... -............. -...................... . 
7,498 7,508 500 7,508 

......................................... -................................... ................ . _.. ............ - ••...................... -....... ....... _-.. . 

605.573 693.428 53,050 801.408 15.57 

.•........... ................ ................•..•............. ................................ ...............................•••................... ........... 
204,464 195,108 214.226 9.80 

3O<.60S 317,4018 65,722 292,610 (7.82) 

··············· ·····-3s5:S9S·.. ·······- · ·····················.i·i.-ooo·················· ····4·i9:6·ii··· ..·············.. ·····30~ii···········3·68~6:24·.. 

653,924 745,828 411,800 75.9,494 1.83 

· "" (0~42i.............. "" "'si"i,'is's ..................... ·8·i9~848···· .......... - ... ·47·i:s5·9..····.......... - •. ·8·36j09"· ............. ... ... 


.... _ ......··········60.·1;·;..······· ....... ····68jO~j ................ ·······34:500········ ····-··········i4:1"48··· ........ --.....······i3:ili·
· ·· 

:-r\ 



Total~ for dept Z1S· ORAIN COMMISSION 

Totals for dept 303 · COURTHOUSE SEOJRITY 

Totals for depc: 304· SHERIFF · JAIL 

Totals fOt dept 324 . CO WEIGH MASTER ENfORCEMENT 

Totals lor dept 331 • MARtNE SAFHY 

Total~ for dept 333 · SECONDARY ROI\O f'ATROL 

Totals for dept 346 · THUMB AREA NARCOTICS GROUf' 

Totals for dept 352· COMM UNITYCORRECTIONS SERVICE 

Totals for dept 400 · PLANNING COMMISSION 

TOlal5 for depl 426· EMERGENCY SERVICES 

T olals for depl 441 • BUilDING CODES 

Totals for depl 442 . BOARD OF PUBLIC WORKS 

Totals for dept 445 · OIlAINSAT LARG E 

Totals fOt dept 631 · SUBSTANa. ABUSE 

TOlats for depl 648· MEDICAL UAMINER 

Totals for dept 610 · DHHSBOARD 

Totals for dept 122· AIRPORT ZONING SOARD 

Totab for dept 123 • AIRPORT ZONING BRD OF APPEALS 

Totals fOt dept 12B· ECONOMIC oeVElOPMENT CORP 

Totals for dept 86) · EMPlOYEE 5ICK/VACATION eENHIT 

Totals for deplB6S • INSURANCE AND SONDS 

Totals fOt dept 891 . ESCROW PORr/ON Of WINO REVENUE 

TOTAL 

-····-----------···iii·jif--··--...... ·--··i·:i3:ii8S-····.·· ······· ...... ·---···---········- ..··· ·_·i·ji:0&3··········•..···· · · ··· ····{O n) 

139.615 1&0,895 I S1.604 151,604 7.60 

·····--··-····i:369~87T---······..·----···i:4·j4:34S···-·············--i424:33·i·-··....··········· ·i:i·gi":ii6j..·······················i"9.9S1 

----------····..·s4:ii7··········-····-..···sa}·46···-·· ···-·-·-········j9.0i:i9-·..···....·· ····· ..·91:n,ij....··· ···.. ·· ··········--i:,iii· 

14.131 12.869 12,869 12.869 

-·················· ·· ··s:i..z4·j·.. ············· .. ·..·'oi:s·]S..················.. -··a3,·4S·9---·_················-,57j·s.s..· ............ ·········Til.96j 


........... _--_._.......................... _.................................... --._...._......_.......__.._..........................................­
14.113 14.112 13,970 {l.43) 

--·······-···· -·····--69~i i3···········-···· ··-·-· ·i3.00i(-·-·- ························---····..·- ·····-·"15.304·..··· · ··-·····-·- · --··3~i5· 

------··········--· ..··-S:SOO················---------r9(i5-----·--............ -..···-..··--··--·-· ··········4:.iijci----·.. - ..·····-····-i i:44' 

-··--··········--· ···w2":s7s············-····....·ioo.0,53··········---··-·······ji9Zj .. ·-·..·· ..······.. ··-iii:3"Si..- - -· ·· ..·.. ..·· ···4:97 

570,100 "",000 440,000 

_····-·····-·······-1:200 - .... - .............. tOSS ···.... --·-----·----···········..............·-··-1.050..·-·-........··-· ····(0.47) 

'25,484 37D.939 )70,938 

SO,928 51.2.50 51,250 

-------_.._... _.................__ ............. .. _._........-----_...... _.............................__........_-....... _-­
91,390 75.000 7S,000 

._...._._.__.......................................... _.....__......... __..-----_.__ ._-_................................._........_---_........ 

10.000 10.000 to,OOO 

--·-·-·..·--·..-6:&OO···· ······· .... ····------1,77S·-·-····----··...-.......................... .... .... ---.-....-...............···"·(loo.ooi 


··················..····i.4SO •••..-..······· ..·......i:j·so- ·················· -·..···800··..···..···· .... ·····-----840........ · ........ ········iS2.ooj 


.......--..---.--...... 80:000..........-.............80:000.-....... -.. -----...-----..---.......................-80:000--...... ................... _._ 


-------·-··········....8i:i..i4o-·-··-···-···.. ···..·jO:7·6S······.. ··············..··············- ......·········..5:j-9O..·-..·······.. ·....·..·i4~:.:~jj) 

.-.------.--..-----... ·U:ooo····............· ...... "90:5"40....·· .... ······.---..--.. .. - .................."i'is:<i:Xi'" .....--......" --'38:iii;' 

._--............_..................._............. _...................__....._..................._........._.._........................_---. 
205,414 224,475 

-·············-··i"i,·13·Z:isj···················ii:9"i9:i'6s··············- --4.9ii3':S4·S·..··············-ji:9"so:i49--··-···········--""" o:i"6­



General Fund Transfers 

Gl NUMBER DESCRIPTION .... ............................................ ........... -.................._.. 


APPROPRIATIONS 

Depl 965 · TRANSFERS QUT 

101· 955·999.208 COUNTY PAR KS FU ND 

101·965·999.215 FRIE ND OF THE CO URT iRANSH fl.5 

101·965·999.221 HEAlTH DEPT APPRO PRIATION 

101·955·999.222 8EH AVlORAl HEALTH 

101·965·999.23') TRANS OUT AN IMAL CONTROL 

101·965-999.244 EQUIPMENT CAPITA-lIMPROVEMENT 

101·955·999.252 TRANSfER OUT RE MONUMENTATION 

10}·965·999.258 GIS FU ND 

101·965·999.260 TRANSfER OUT M IOC 

101-965·')99.Z19 TRANSfER OUT vano MSU 

101·965·999.288 Q-I ILO CARE HUMAN SERVICES 

101·955·999.292 CHILO CARE (PROB CT & SOC SER) 

101·<)65·999.374 PURDY BUiLDING DEBT 

101·965·999.483 (APITAl IMPROVEMENTS FUND 

101·965·999.648 M£OICAl EXAMINER 

TOlals lordep! 90S · TRANSFER50UT 

TOrAl APPROPRIATIONS 

ITOTAl GENERAL FUND EXPENSES 

ITOTAl GENERAL FUND REVENUE 

--.............. ..... _...... ............._-.............. ---.--...................._........ ......- .................... -._-..... .... .......... --...... .... .. 


20" 2010 202 1 ZOll 202 1 
AMENDED AMENDED DEPARTMENT REQU ESTED 2nd DRAFT BUDGET DRAFT BUDG ET 

BUDGET BUDGET 8· 31-20 BUDGET BU DGET % CHANGE _.-................................ .................. .................. .......... ---....... ...... ........... ..... ........... -......... ....... _--............ . 


15,000 (\00.00) 
282,970 282,965 

328,185 328.185 

288.243 288.243 

90,000 90.000 
310,547 200,000 (35.60) 

60,000 	 60,000 
253,951 	 155,19G (18 65) 

2l,(IOO 	 1100.00) 
162,500 150,000 (769) 
400,000 300,000 (25.00) 

15,655 60,000 (20.69) 

169,065 200,000 18.30 

-..-.-................ -- ................................ .......... _._.. _ ............. ---.................... _ .._.._ .. 

2,457, 122 2, 115, 181 (1392) 

--..........••....... -..............• ..._...................... ... __......................... --.........••..................... _..._. __ ._-............... 

2,584,G20 2,457,122 	 2,115,187 (ll 92) 

$ 14.316,603 $ 	 14,376,387 S 4,903,S45 $ 14,065,436 r··_..··mm·..· ..ii;·ii 

-- I S 14,627,433] 

DIFFERENCE 	 $ 561,9971 

15,000 

282,970 

321,750 

288,20 

84,500 

250,000 

US 
60,000 

283,675 

162,500 
500,000 

72,018 

250,000 

....................... !.~..~.~..... 

2,584,420 



G. 

2011 All Funds Budget Presented by Fund 

2021 Estimated 2021 Estimated 
Beginning 

2021 Estima ted 
Expendi tu res 

2021 Estimated 
Fund Fund Name Revenue and Ending Fund Available Fund and Transfers 

Balance 
Transfers In Balance

Out 

General Fund 
101 Tot,l General Fund 1,200,263 14,627,433 14,065,436 1,762,260 

Special Revenue Funds 
207 Road Patrol 935.897 2,742, 109 2,513, 167 1,164 ,839 
208 County Parks & Recreation 38.535 19,500 19,800 38,235 
213 Arbela Township Police Services 0 91,463 91,463 0 
214 Voted Primary Road Improvement 0 1,924,746 1,350,384 574,362 
215 Friend ot the Cou rt 120.845 1,156,691 1,156,684 120.852 
216 family CounselinR 70,664 9,000 2,000 77,664 
218 Dispatch/ 9Il 716.241 1,337,400 1.243,301 810,340 
221 Health Department 2,314,838 3,531,259 3,590,186 2,255,9 11 
224 Regional OWl Court Grant 75,174 251,700 236,485 90,389 
225 Vassar Tow ns hip Police Services 0 91,960 91,960 0 
230 Recycling 103,222 346,894 318,817 131,299 

232 Millingt on Townsh ip Police Se rvices 0 
185,779 185,779 0 

233 Mental Health Grant for Courts 0 56,180 53,073 3,107 
236 Victim Services 112 89,275 89,275 112 
239 Anima l Control 14,482 342,650 344,595 12,537 
240 Mosquito Abatement 235,035 1,258,253 1,254,558 238,730 
244 Equipment Fund 173,976 205,000 193,400 185,576 
246 Veterans Outreach Grant 0 55,374 55,374 0 
250 COSG Housing Program Income 102,99$ 25,000 50,000 77,995 
251 Principal Residence Exemption 1,592 133,500 112,890 22 ,202 

252 Remonumentation 0 56,615 56,615 0 
255 Victim of Crime Act Grant 1,789 91,870 91,870 1,789 
256 Register of Oeeds Automation 95,006 52,450 51,350 96,106 

258 Geographic Information Sys tems 173,138 107,250 91 ,863 188,525 
260 Michigan IndiRent Defense 453,000 1,138,982 1,138,982 453,000 
261 Home land Security 0 60,000 60,000 0 
263 Concea led Pistol li ce nsing 120,404 34,200 26,460 128, 144 
265 Corrections Officer Training 20,421 11,000 13,700 17,72 1 

266 Forfe iture Sheriff/ Pros/Crime Victim 
74,965 1,000 50,000 25,965 

269 law Library 29,937 6,500 6,500 29,937 
279 Voted MSU·Exte nsion 0 198,689 179,992 18,697 
285 Michigan Justice Training 6,864 4,000 4,000 6,864 
288 Human Services Child care 373,099 368,980 397,900 344,179 
291 Medical Care Facility 0 23,479,565 23,352,224 127,341 

292 Child Care Probate Juvenile 96,059 798,900 750,166 144,793 
293 Soldiers Relief 105,338 5,000 25,000 85,338 
295 Voted Veterans 72,814 339,773 376,498 36,089 



I B,idge 


297 lSenio' 

296 

111.20'~ 
,..- ICa,. i d08~ 
• Totol 

Debt ! Funds 


352 
 i 1 Bond, C 

3s3 i 1 Bond Health 
~7OC 

a 
(c 74.i03 74,103374 ~ I i!Debt .... c 

(37S Caeo Sewe' 
C 

42~ " (379' il , Sto,m SeWN 

3s5 <Sewe, C 102.7si 
cPIT 
0 

1, ! ,~SO I 
( 

~;wa;e;-
f- ­ ~ J 

I 
Capital t Funds 

IState Police I1470 
I , Fund I4s3 , 

t Fund ,:, 7:51 If488~1 
IToto! 

I I 
I !FUndS 

I Moto, PoollChild Cm ' i676 1,797 5,000 5.DCC 1,79'
--,;:n 0 Jl 

1.797 ~ 1­
I 

i 
. J(;;;;""291 il , 

IT., I , FundS32 ~;3,7281, Funds ~ ~ ~ 
IT_AlIFuNh ~ 



1021 C.ptqllmpnwelMnt Budpt 
capit;jll improveme nt Requests ;jInd Funding Rec:ommendat lons 

Requests Rec:ommended for Funding _......... 
R«Ommended 

capi\.;jll ""­ fO( Fundinc from 
Recommended 

Department Request Impl'O't/ement .... CopIUI Equipment! ""- CommentS
fromSpedil

Requests Imp.......... lec:hnololY fund 
Purpose Fund

fund · 483 244 

ANIMAL CONTROL Inte rior Doors $5,400 $5.400 Depilrtme nt of Ag replacement Inspec. tion 

h terior Doors $12,000 $12,000 Departme nt o f AI replaceme nf Inspection w/ c.;)rd access 

l ights $2,500 $2,500 

Medical Room , Shower $1,000 $1,000 De partment of Ag replacement Inspection 

Cat Room $5,000 $5,000 

Window In o ffICe $2,500 $2,500 Window to "iew incominR guests for s.ecvrity and cu stomer ~ e ry i ce 

--­
8UILDING AND GROUNDS Vehicle - SUV 

, 
SW Pool Vehicle 

$30,000 $30,000 

Vehicle - 5UV 
, 

5UV Pool VehICle 
530,000 530,000 

Ammal She ller fum;),e and Ale 
$6,000 5",00 Curre nt furnace and Ale. SyslfltnS are o ld and warn OUt . 

Replacement 

lIealth De pt. p<Hking lot repairs $S,OOO $5,000 Deteriorating parking lot. 

Seal coal and line stripe Hea lth Dept. 
$10,000 $10,000 Regular mainte nance. 

lparklng 101 

Seal Coat e ntrance Hea lth 
$2,000 $2,000 Regular maintena nce. 

Dept/DHHS/Dispatch bui ld inss 

Seal Coat OHHS North parking lot $1,000 $1,000 Regular mainte nance. 

Retention Po nd at Health 
$12,000 $12,000 Parking lo t Drainage issue . 

Dept/OHH5/Dispatch ~lr 

Animal She lter parking lot add lUo n $24,000 $24,000 Additiona l parking needed, cu rre ntly parking on la wn 

Annex roof re placeme nt $50,000 $50,000 luking ' Re pairs needed 

CLERK OerkStorage cabine ts $15,000 $15,000 
Woukl be able to use funds from the CPl Account to help oH· ~et 

costs. 

-:Ie. 
• 



"21~ 
Capital Improvement Requests and Funding Recommendations 

Requests Recomme nded for Funding 

......-0.. RlKOmmended 
Recon.MftIIed

Capital for functlni '01' Fundi,. frofTI 
Oepa rtment Request Improvemen1 -- Equipment/ 

,.._ 
Comments 

Requests Improvement Technoqy f und -­Fund ·413 24. ............ 
Move emplOyee locations and add a moveable filing system t o the 

Redesign office $15,000 $15,000 vault where the two employees are currentiy sitting limiting access 

to the office by the general public for added safety measures. 

CONTROL Purdy Building Sign $1,600 $1.600 Need sign to d istinguish county building. 

Purdy Building St ucco Repair $34,000 534,000 Damaged and deteriOrating. 

IT Clemis Vehicle locator $9,500 $9,500 (Iemis Vehicle locator 

ELMO Document Cameras - Courts $4,500 $4,500 Documef'lt Cameras - Courts 

SheFj" \ ell i ~le 19€ater so.­ so.­ Sheriff vehicle lotator 

Data Center Improve ment $7,500 $7,500 Move MDF out of common area, into secured data center 

Drain Office Scanner $5,000 $5,DOO To be used for large maps 

Courthouse Security Cameras $17,000 $17,000 Added to cover outside areas not currently under surveilance 

Desktop Replacement $8,000 $8,000 4 year cycle replacement of PCS 

Network Switching $25,000 $25,000 Replace end of Ilfe network switches 

Replace Cable infrast ructure $5,000 $5,000 Replaces old IG8 cable wlth 10GB cable. 

Replace Printers $1,500 $1,500 Replace aging printers 

1C0mpass Software $8,400 $8,400 
Meeting manager fo r minute taking docket display outside of 

courtroom 

Replace Aging Server $27,000 $27,000 Replace aging ~rver 

SHERIFF - JAil Garage door replacement $5,000 $5,000 
Overhead garage doors for the jail need replaced fOO'" safety 

reasons. 

)'ot.1 $]87,400 $.,.,.,.. $193,400 $15,100 
Yotlil Funded $187,400 
Total Not Funded SO 



12021 Budget Information 

IRevenue Assumptions: 
Restored Revenue Sharing to the 2020 Levels 
Updated Indirect Cost with Draft CAP Plan 
Secondary Road Patrol Not Restored 

IExpenditure Assumptions 2021 1st Draft: 
All Department Request for Non-Wage Fringe Incorporated 

No Wage Increase for Non Union 

MERS DB Plans 3.76% Increase of $49,471 for General Fund 
$32,981 for Special Revenue Funds 

Health Insurance Decrease of 2.94% or $47,700 for General Fund 
$31 ,800 for Special Revenue Funds 

Retirement Bonded Debt Decrease: 
General Fund $2,400 
Special Revenue Funds $1 ,600 

IExpenditure Assumptions 2021 2nd Draft: 
All Department Request for Non-Wage Fringe Incorporated 

3% Wage Increase for Non Union 
Each 1 % wage increase in General Fund is Approx. $46,985 

MERS DB Plans 3.76% Increase of $49,471 for General Fund 
$32,981 for Special Revenue Funds 

Health Insurance Decrease of 2.94% or $47,700 for General Fund 
$31,800 for Special Revenue Funds 

Retirement Bonded Debt Decrease: 
General Fund $2.400 
Special Revenue Funds $1 .600 

Increased Transfer out to the Equipment fund from $50,000 to $200,000 
Increased Transfer out to the Capitol fund from $50,000 to $200,000 
Added Part time Maint Position back in B&G $23,000 



Iltems that still need to be Addressed 
Add another Full Time Animal Control Officer 

General Fund will have to appropriate 
additional funds to the Animal Shelter Fund of: $ 60.000 
Animal Shelter Additional Costs $ 4,000 

(Full cost of position approx. $64,000) 

~c~t~e~rk~A~d~d~i~ti~o~n~a~tVV~a~g~e~R~e~q~u~e~s~t~tn~c~r~ea~s~e~________ 
General Fund Cost $ 3 .100 

Sheriff Additional Wage Request Increase 
10% over 2020 wage/3% granted 7% Need Approval 
General Fund Cost of7% $ 2,722 
Road Patrol Fund Cost of 7% $ 2,722 

Undersheriff Additional Wage Request Increase 
10% over 2020 wageJ3% granted 7% Need Approval 
General Fund Cost 017% $ 2,386 
Road Patrol Fund Cost of 7% $ 2,386 

Correction to MIDe General Fund Cost 
Budget Was Incorrect with the Grant 
Increase Transfer by: $ 97,914 

Controlier Reinstate Budgets Previously Reduced 
Membership $ 1,000 
Travel $ 1,000 
Training $ 1,000 

Register of Deeds Reinstate Budgets Previously Reduced 
Supplies $ 2,500 
Supplies/Other $ 2,000 
Travel $ 1.000 
Training $ 700 

EquipmentfTechnology Fund Additional Request 
Controllers Office Desk $ 500 
Controllers Office Desk $ 500 

If Approved Added Cost per Fund: 

General Fund $ 175.322 
Road Patrol Fund $ 5.108 
Animal Control Fund $ 4,000 
EquipmenVTech Fund $ 1.000 

TOTAL $ 185,430 



CURRENT 2020 WAGES 

ELECTED OFFIOAl: 

RF. ENE, MARK E 

SKRENT, GLEN G 
FETTING, JODI S 

GRAY, PATRICIA L 

BISHOP, JOHN 

MANTEY, R08ERT J 

ANNUAL SALARY: 

597,730.93 

$77,773.40 

562,182.36 

$62,182.36 

$60,324 .63 

$60,324.63 

DEPARTMENT, 

PROSECUTOR 

SHERIFF DEPT 

CLERK 

TREASURER 

REGISTER DEEDS 
DRAIN 

POSITlON: 

PROSECUTING ATTORNEY 

SHERIFF 

ClERK 

TREASURER 

REGISTER OF DEEDS 

DRAIN COMMISSIONER 

TOP 2020 PAID EMPLOYEES TUSCOLA COUNTY (NON UNION) 

EMPLOYEE NAME: 
ZKHMEISTER, CLAYETTE A 
ERSKINE, SANDRA 

VANAUKEN, JOSEPH A 

lONG, SHEILA M 

WANINK, ERIC F 

DANIELS, ANGELAJ 

HOFMEISTER, TARA J 

LEE, EEAN E 

BAXTER, ROBERT E 

MILLER, MICHAEL W 

NIELSEN, SANDRA K 

HINOJOSA. ERIC J 

WALLE, ERICA K 

HILL, WILLIAM A 

flNI, LINDA l 

STRASZ, LINDA A 


WALTHER, HEATHER R 


BROWN, JANA I 

MCKINN£Y VOLZ, ( I Nor M 

NACY, lEIGH 

ANNUAL SALARY: 

$90,372.20 

$89,744 .93 

S89,403 .75 

$86,021.4S 
$77,698.44 

$73,277 .21 

$71,603 .50 
$68,73S.24 

$6B,18S.61 

$67,168.78 

$66,813.77 

$65,922.41 

$63,362 .24 

$63,361..24 
$62,444.96 

560,293.00 

$58,725.00 

$56,011.81 

$55.681.80 

$53,026.91 

DEPARTMENT, 

CONTROLLER 

FRIEND OF COURT 

UNIFIED COURT 

UNIFIED COURT 
PROSECUTOR 

EQUALIZATION 

FRIEND OF COURT 

INFO SYSTEMS 

SHERIFF DEPT 

BUILDING GROUND 

DISPATCH 

PR05ECUTOR 

PROSECUTOR 

PROSECUTOR 

UNifiED COURT 

JUVENILE PROB 

OWl COURT 

FRIEND Of COURT 
UNIfIED COURT 

ANIMAL SHElTER 

PosmON, 

CONTROLLER/ ADMINISTRATOR 

Foe DIRECTOR/ATTORNEY 
MAGISTRATE/REFEREE 

COURT ADMINISTRATOR 
CHIEF ASST PROS 

EQUALIZATION DIRECTOR 

FOC REFEREE 

CHIEF INFORMATION OFFICER 
UNDERSHERIFF 

DIRECTOR BUILDING & GROUNDS 

DISPATCH DIRECTOR 

ASSISTANT PROSECUTOR 

ASSISTANT PROSECUTOR 

ASSISTANT PROSECUTOR 

CIRCUIT COURT REPORTER 

CHIEf PROBATION OffiCER 

TRSC CASE MANAGER 

DEPUTY fOC 

DEPUTY COURT ADMINISTRATOR 

ANIMAL CONTROl DIRECTOR 

~ 


http:53,026.91
http:55.681.80
http:56,011.81
http:58,725.00
http:560,293.00
http:62,444.96
http:65,922.41
http:66,813.77
http:67,168.78
http:6B,18S.61
http:68,73S.24
http:77,698.44
http:86,021.4S
http:90,372.20
http:60,324.63
http:62,182.36
http:562,182.36
http:77,773.40
http:597,730.93


WAGE SURVEY 

ALCONA 

ALGER 

ALLEGAN 

ALPENA 

ANTRIM 

ARENAC 

BARAGA 

BARRY 

BAY 

BENZIE 

BERRIEN 

BRANCH 

CALHOUN 

CA55 
CHARLEVOIX 

CHEBOYGAN 

CHIPPEWA 

CLARE 

CLINTON 

CRAWFORD 

DELTA 
DICKINSON 

EATON 
EMMET 

GENE5EE 

GLADWIN 

GOGEBIC 

GRAND TRAVERSE 

GRATIOT 

HILLSDALE 
HOUGHTON 

HUHON 

INGHAM 

IONIA 

loseo 
IRON 

ISABELLA 
JACKSON 

KALAMAZOO 

KALKASKA 
KENT 

KEWEENAW 

LAKE 

TREASURER CLERK 

$ 46,351.00 $ 
$ 65,000.00 $ 
$ 80,916.94 $ 
$ 59,789.00 $ 
$ 63,890.00 $ 

$ 79,147.00 $ 
$ 59,749.40 $ 

$ 59,452.00 $ 

$ 67,716.09 $ 

$ 64,178.40 $ 
$ 54,759.24 $ 
$ 76,969.00 $ 

$ 65,405.00 $ 

$ 59,488.00 $ 
$ 51,762.00 $ 

$ 56,778.00 $ 
$ 60,421.00 $ 
$ 66,544.00 $ 
$ 103,832.00 $ 

$ 55,223.00 $ 
$ 85,357.00 $ 

$ 49,399.00 $ 
$ 113,671.00 $ 

$ 58,598.00 $ 

REGISTER DRAIN COMM. 

46,351.00 $ 46,351.00 N/A 

65,000.00 eLK/REG 

80,916.94 eLK/REG $ 80,916.94 

64,446.00 $ 56,158.00 $ 8,668.00 

65,230.00 $ 61,273.00 $ 597.00 

79,147.00 $ 79,147.00 $ 79,147.00 

60,049.40 $ 59,959.40 $ 2,400.00 

59,452.00 $ 59,452.00 $ 50,205.00 

69,372.54 eLK/REG $ 57,153.66 

76,441.25 $ 76,441.25 $ 983.34 

62,556.78 eLK/REG $ 34,338.04 

83,316.00 elk/reg $ 71,423.00 

65,405.00 CLK/REG $ 1,463.00 

54,511.00 $ 52,050.00 $ 30,558.00 

55,573.00 eLK/REG N/A 

58,030.00 $ 56,778.00 $ 55,048.00 
67,491.00 eLK/REG 23.47 HR. 
66,544.00 $ 58,648.00 N/A 
96,373.00 $ 90,086.00 $ 90,086.00 

59,277.00 eLK/REG $ 4,744.00 
81,807.00 $ 74,033.00 $ 66,998.00 

50,320.00 $ 50,315.00 $ 2,222.00 
118,801.00 CLK/REG $ 102,291.00 

58,000.00 eLK/REG N/A 



LAPEER 
LEE lANAU 
LE NAWEE 

UVINGSTON 

LUCE 

MACKINAC 
MACOMB 
MANISTEE 

MARQUETIE 

MASON 

MECOSTA 

MENOMINEE 

MIDLAND 

MISSAUKEE 

MONROE 

MONTCALM 
MONTMOREN CY 
MUSKEGON 

NEWAYGO 
OAKLAND 
OCEANA 
OGEMAW 

ONTONAGON 
OSCEOLA 

OSCODA 

OTSEGO 

onAWA 
PRESQUE ISLE 

ROSCOMMON 

SAGIN,AW 

ST. CLAIR 

ST. JOSEPH 
SANILAC 

SC HOOLCRAFT 
SHIAWASEE 

TUSCOLA 
VAN BUREN 
WAS HTENAW 
WAYNE 
WEXFORD 

5 

5 
$ 

S 
$ 

$ 

S 

$ 

$ 

$ 

$ 
$ 

$ 

S 

5 

S 
5 
S 

$ 

67,168 .17 5 

65,732 .00 S 
63,000.00 S 
63,021 .95 S 
63,231.00 S 

86,318.00 $ 

79,317.00 S 

40,000.00 S 

70,000.00 $ 

58,680.00 $ 

55.226.00 5 
47,400.00 S 

106,283 .00 5 
49,200.00 $ 

94,315.00 S 

72,563 .00 5 
60,953.10 S 
55,743 .00 $ 

62 ,182 .36 5 

63,776.89 5 57,020.64 5 

69,108.00 $ 64,798.00 S 
67,000.00 $ 63,000.00 S 
63,02 1.95 S 56,882.38 S 
65,216.00 $ 63,231.00 S 

82,856.00 $ 79,049.00 $ 

85,817.00 $ 

40,000.00 $ 40,000.00 $ 

70,000.00 $ 70,000.00 $ 

58,680.00 $ 58,680.00 $ 

60,646.00 $ 55,590.00 S 
47,400.00 CLK/REG N/ A 

108,367.00 CLK/REG 5 
49,200.00 S 44,200.00 5 

85,230.00 5 83,776.00 $ 

83,978.00 CLK/R EG S 
63,862.10 S 58,407. 10 S 
55,849.00 CLK/ REG 5 

62,182.36 $ 60,324 .63 5 

58,887.16 

4,489.00 

25,600.00 
47,411.43 
63,231.00 

81,072.00 

79,317.00 

10,000.00 

70,000.00 

58,680.00 

14,413.00 

95,950.00 
5,200.00 

94,165.00 

72,776.00 

55,590.16 
6,750.00 

60,324.63 



111Sfl020 Tuscola COUllty Mail - Fwd: Part-time Accoullt Clerk II pOSiliOl'l 

K. 

Clayette Zechmeister <zclay@1uscolacollnty.org> 

Fwd : Part-time Account Clerk II position 
1 message 

Shelly Lutz <Iutzs@tuscolacounty.org> Thu , Nov 5.2020 at 12:00 PM 
To : Clayette Zechmeister <zclay@tuscolacounty.org> 

------- Forwarded message - -----­
From: John Bishop <jbishop@tuscolacounty.org> 

Dale: Wad, Nov4, 2020al 1:16 PM 

Subject Part-time Account Clerk II position 

To: Shelly Lutz <Iutzs@tuscolacounty.org> 


Shelly: 

I have offered the above-noted position to Leah Dinsmore. She will be contacting you to set up a lime for her physical. 

dNg test, and background check . 


John Bishop 

Shelly A. Lutz 
Tuscola County 

Human Resource Director 


125 W. Lincoln SI. 


Care , MI 48723 


(989) 672-3705 

Fax (989)672-4011 


lutzS@luscolacounly.org 


VISIT US ONLINE FOR COUNTY SERVICES @ WWW.TUSCOLACOUNTY_ORG 

https:llmai l.google.comlmaiUu/O?iI\ " 52CQOc24 18&view"'pl&search=alL&permthlo'=lhread-(%3A 1682540503354122332&simpl=msg-f"Io3A 16825405033.. . I I I 

https:llmail.google.comlmaiUu/O?iI
WWW.TUSCOLACOUNTY_ORG
mailto:lutzS@luscolacounly.org
mailto:Iutzs@tuscolacounty.org
mailto:jbishop@tuscolacounty.org
mailto:zclay@tuscolacounty.org
mailto:Iutzs@tuscolacounty.org
mailto:zclay@1uscolacollnty.org
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