
Agenda 

Tuscola County Board of Commissioners 


Committee of the Whole Monday, January 14, 2019 - 8:00 A.M. 

HH Purdy Building -125 W. Lincoln, Caro, MI 


FinancelTechnelogy 
Committee Leaders-Commissioners Young and Jensen 

Primary Finance/Technology 

1. Draft 2019 County Work Program and 2018 Accomplishments (See A) 
2. Amend 2019 EquipmentITechnology for Krenos Time and Attendance 
3. Engagement Letter with Gabridge & Company for 2018 County Audit (See B) 
4. Further Discussion of Board Rules of Order (See C) 
5. Setting Public Hearing for Village of Millington Annexation (0) 
6. 1-69 Thumb Region Economic Development Planning Grant (See E) 
7. BSA Financial Software Contract (See F) 

On-Going and Other Finance 

Finance 

1. Providing Water to Caro Regional Center 
2. Work with MREC to Resolve Remaining AssessingfTaxation Disputes with Wind Turbine Companies 
3. Update Wind Turbine Revenue Information 
4. Water Rates Paid for County Facilities Along M24 and Deckerville Roads 
5. Opioid Lawsuit 
6. State Assessing Changes 

7 Alternate to MCDC to Provide an Indigent Dental Clinic 

8. Michigan Renewable Energy Collaborative Assessing Dispute with Wind Companies 
9. Prepare of Updated Multi-Year Financial Plan 
10. Continue Review of Road Commission Legacy Costs 
11. 2018 Comprehensive Annual Report Development 
12. Convert to New State Chart of Accounts 
13. 2020 Budget Development 
14. Second Year MIDC Plan and Budget 
15. Determine if any Drain Bonds can be Retired Early or Refinanced 
16. Property and liability Insurance Renewals 
17. How to Provide Physiological Services to Jailtnmates 

Technology 

1. New Krenos Time At1endance and BSA Finance/General Ledger Software 
2. Friend of the Cour1 System Security Auditing Software 
3. Animal Control Camera and Other Security 
4. New Server and Netvvork Storage Capacity 
5. Jail live Scan Scanner 
6. CLEM IS Road Patrol Software 
7. GIS Update 
8. Increasing On-Line Services 
9. Updating County Web Page 
10. Implementation of New Computer Aided Dispatch System 



Personnel 

CommiUee Leader·Commissioner Vaughan and Bardwell 


Primary Personnel 

1. 	 Advertising for Boards and Commissions Members 
2. 	 Resolve the Drain Office Grievance - Closed Session to Discuss Attorney Opinion Letter 1·17-19 
3. 	 Employee Request to Purchase MERS Service Time 
4. 	 Review of Potential Policy Regarding Employment of Relatives (See G) 

On·Going and Other Personnel 

1. 	 Process to Rep!ace Retiring Controller/Administrator 
2. 	 Negotiation of Expiring Union Contracts - Setting Financia! and Other Objectives 
3. 	 Develop a Nepotism Policy 
4. 	 Strengthen and Streamline Year-End Open Enrollment 
5. Evaluate Potential Training Programs 

6 Start the Development of Pay Grade Schedule and updated Job Descriptions 


Building and Grounds 

Committee Leaders-Commissioners Jensen and Grimshaw 


Primary Building and Grounds 

1. 	 Recycling Soil Removal and Construction 
2. 	 County Jail Study Committee - Development of a Conceptual Plan and Other County Millage 

Information 

On·Going and Other Building and Grounds 

1. 	 Complete Formation of County Land Bank 
2. 	 County Physical and E!ectronic Record Storage Needs - Potential Use of Recycling Pole Bui!ding 
3. 	 County Property Ownership Inventory 
4. 	 Review of A!ternative Solutions Concerning the Caro Dam 
5. 	 Sidewalk Improvements and Parking lot Sealing 
6. 	 Purdy Building Awning, Sign and Stucco Repairs 
7. 	 Jail Entrance Step and Ceiling Tile 
8. 	 State Police Post Water Tank Inspection, Sidewalk and Parking Lot Repairs 
9. 	 Potential Sale of Certain County Properties 
10. New Septic System at Vanderbilt Park and Vegetation Clearing 
11. Hea!th Department Painting, Animal Control Ceiling and Court Windows 

Other Business as Necessary 

1. 	 Methods of Providing Denial Care to Indigent 
2. 	 Elected Versus Appointed Road Commissioners 
3. 	 Work with DTE and Others to Solve Increasing Energy Demands in the County 
4. 	 Update County Policies and Place on County Web Site 
5. 	 Obtain an update Regarding the County Remonumenlation Program 
6. 	 Review EDC By-Laws with Respect to Board Members and Length of Terms 

Public Comment Period 
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mhoagland@tuscolacounty.org 

From: mhoagland@tuscolacounty.org 
Sent: Tuesday, January 8, 2019 9:01 AM 
To: 'Bardwell Thorn'; 'Kim Vaughan'; 'Mark Jensen'; 'Tom Young' 
Cc: (layette Ze<hmeister (Clayelle Zechmeister): She lly l utz; Renee Ondrajka 
Subject: Drah 2019 Work Program and 2018 Accomplishments 
Anachments: 2019 Work Program.docx 2018 Acomplishmenls.docx 

Commissioners 

Attached are two documents for your rev iew: Draft 2019 Work Program and Draft 2018 
Accomplishments. 

The first document is the 2019 Work Program . It has been prepared annually for many years. It 
provides for effective planning of county government operations. As we know, planning is critical to 
government, business or any other operation. The Work Program sets the stage for what is intended 
to be accomplished by identifying major tasks to be undertaken. These are the tasks where significant 
commissioner and staff time will be dedicated during 2019. Of course, there are new items that will be 
added during the year. Many of the tasks identified will be agenda items for discussion and resolution 
at committee and board meetings. Please review the Work Program and determine if there are any 
tasks you would like to add, delete or revise. Your input will beneficial in setting priorities for 2019 and 
into the future . 

The second document is a summary of tasks that were successfully accomplished in 2018. 
There is no question 2018 was another productive year for cou nty government operations. It is 
important to reflect on this progress. We must continue to challenge ourselves to achieve more success 
in future years in order to continue to strengthen the quality of life in Tuscola County. 

Mike 

Michael R. Hoagland 
Tuscola County Controller/Administrator 
989-672-3700 
mhoagland@tuscolacounty.org 

VISIT US ON LINE FOR COUNTY SERVICES @ www.tuscolacounty.org 
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TUSCOLA COUNTY CONTROlLER/ADMINISTRATOR'S OFFICE 


To: Tuscola County Board of Commissioners 

From: Michael R. Hoagland, Controller/Administrator 

Date January 8, 2019 

DRAFT 2019 WORK PROGRAM FOR COMMISSIONER REVIEW 

Finance 

1. Implement major new BSA finance/general ledger software system. 

2. Convert all county funds, activities and accounts for compliance with the State Unjform Chart of Accountants. 

3. Prepare an updated comprehe nsive county multi-year financial plan. 

4. Update wind turbine actual and projected revenue and the financial impacts on county. 

5. Closely monitor through MAC and other sources state developments that could impact county fi nances. 

6. Review and amend the 2019 Mosquito Abatement budget and develop projections for future year needs. 

7. Work w ith MREC to resolve the seven yea r assessing/taxation dispute w ith oTE and Consumers Energy. 

8. Prepare the 2018 Comprehensive Annual Financial Plan (Audit). 

9. Deve lop the 2020 All Funds County Budget. 

10. Assist in preparation of second year MIDC plan and budget. 


ll. Determine if the county is paying reduced water rates for facilities along M24, Deckerville and Luder Roads. 


12. Continue to review County Treasurer Investment Reports. 


13 . Cont inue to cross-train staff so more than one person can perform critical financial functions . 


14. Update local unit of government fund balance information. 


15. Obtain regular updates regarding child ca re fund costs and trends. 


16. Determine if the county wilt issue bonds to upgrade the water system at the Caro Regional Center . 


17. Determine if any drainage bonds can be refinanced or retired early to reduce costs. 


18. Continue to monitor road commission progress in reducing unfunded retirement/health insurance cost liabilities. 


19 . Continue to maintain compliance with grant programs and other state/federal reporting requirem ents. 


20. Prepare renewals for county property and liability insurances. 


Personnel 

1. Hire a new Controller/ Administrator upon the retirement of the current Controller/Administrato r. 

2. Complete the implementation of the new " Kronos" time and attendance system. 

3. Determine who will negotiate the COunty union contracts beginning in mid-year 2019. 

4. Set finanCial and other objectives for labor negotiations. 

S. Resolve the grievance involving the Drain Commission office . 
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6. Continue to cross·train staff so more than one person can perform critical personnel tunctioflS. 

7. Work to develop a pay grade schedule with updated job descriptions for uniformity and consistency 

8. Strengthen and streamline the yea(~end open enrollment process. 

9. Evaluate cost containment that has been achieved with retirement system changes. 

10. DevelDp a nepotism policy. 

11. Coordinate all hiring/discharge with the HR Coordinatorfor payroll and other record keeping requirements. 

12. Evaluate implementing Microsoft Excel and other related training programs to help employees in their jobs, 

Jail Plann[ng Committee 

i. Develop a conceptual plan and cost estimates to build a new jail. 


2, Gather information regarding recent jail construction/operational mlllage approvals in other Michigan counties, 


3. Begin the process to determine millage requirements for new jail construction and operational costs. 

Buildings and GroundS/Infrastructure 

1. Develop a plan and solution to county physical and electronic storage nfreds. 

2. After recycling vacates the current \ocation evaluate the potential of using the po!e bUIlding fer storage needs, 

5, Implement major sidewalk improvements around various county buijdings with estimated costs of .$199,000. 

4. Determitue what portions of sidewalk costs will be paid by tM Oty ofCaro. 

5. Seal parklng lots at Buildings and Grounds and Animal (ontrol. 

6. Make improvements at the Purdy Building including awning and sign replacement and exterior stucco repairs. 

7. Make jail improvements. inclUding entrance step replacement and ceiling tite replacement on the main floor. 

S. Conduct state police post work including fire suppression inspection, sidewalk repairs and parking lot sealing, 

9. Complete mVicelianeous repairs including Health Department painting, Animal Control cemng and court windows. 

10. Determine if county owned land needs to remain in county ownership or if it can be sold. 

11. Determine methods of improving the Caro D.am to re-establish the recreational lake behind the dam. 

12. Complete the stained soil removal and building remodeling and move the recycling operation to the new location. 

B. Install the new septk system at VanderbHt Park. 


14, impiement the dearing of vegetation to the north ofVanderbi!t Park to make the bay visible from the parle 


15. Determine if Nexttr3 will provide a second round of funding for Vanderbl1t Park improvements. 

Technology 

1. Assist with the implementation of the new BSA finance software and Kronos time/attendance software-. 

2. Assist with the implementation of Fnend of the Court new security auditing software, 

3. Implement improved camera and other secunty measures at Animal Control. 

4. Continue to upgrade computer work stations to Windows 10 dnd replace end of life laptops and printers. 
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5. Purchase and install a new server and increase network storage capacity. 

6. Continue to replace aging network infrastructure with 10 gigabyte connectivity. 

7. Assist with new jaillivescan scanner for the jail and CLEMIS software for the road patrol. 

8. Provide a GIS status report of the county and determine next objectives. 

9. Continue to develop and determine methods of advancing online services for public convenience. 

10. Continue to update and make adjustments to the county web site so it remains relevant and useful to all parties. 

11. Continue to evaluate Tuscola County serving as an area technology hub. 

12. Implement new Computer Aided Dispatch software 

Other 

1. Complete the rormation of the County Land Bank 

2. Review alternative models to provide dental care to indigent eligible citi2ens. 

3. Continue review of alternative road commission elected verses appointed administrative structures. 

4. Continue to monitor developments with the Opioid Lawsuit. 

S. Update county policies and put them on the county web site with an index system for ease of access. 

6. Obtain a report of remaining surveying monument work (remonumentation) and new capabilities. 

7. Continue to have the AZA and AZBA enforce the County Airport Zoning Ordinance. 

8. Work to restructure and define the purpose of MAC 7th District meetings for productive results . 

9. Review EDC By-laws with respect to length of terms of Board members. 

10. Monitor the status of lawsuits filed against the county. 

11. Determine a solution to providing physiological services needed for jail inmates. 

12. Complete the annual DashbOard of statistical information for the county. 

13. Work with DTE to resolve the increasing energy demands for development needs in the county. 
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TUSCOLA COUNTY CONTROLLER/ADMINISTRATOR'S OFFICE 

To: Tuscola County Board of Commissioners 

From: Michael R. Hoagland, Controller/Administrator 

Date January 8, 2019 

2018 WAS ANOTHER SUCCESSFUL YEAR FOR THE COUNTY 

There is no question 2018 was another productive year for county government. It is important to reflect 

on this progress. There were numerous accomplishments in 2018. We must continue to challenge 
ourselves to achieve more success in future years in order to continue to strengthen the quality of life in 

Tuscola County. Some of the significant pOSitive actiOns and developments for county government in 2018 

are outlined below. 

1. Continued Successful Financial M anagement and Strong Bond Rating 

County officials continue to practice highly effective financial management. This is accomplished through 

the annual All Funds Budget, the Comprehensive Annual Financial Report (Audit), multi-year financial 

planning and on-going financial moni toring/reporting . The County continues to receive the Government 

Finance Officers highest award for Excellence in Financial Reporting for the annual budget and audit. All 

county funds continue to have positive fund balance positions and the annual budget remains balanced 

with adequate reserves. Importantly, fvnds continued to be transferred for equipment/technology and 

capital improvement needs in 2018. The county bond rating remains strong at AA- w hich documents the 

stable financial position of the county to financia l markets which lowe rs the costs of borrowing funds for 

needed projects . The county continues to operate within its financial means. 

2. Establishing a County Animal Control Department has Improved Service Delivery 

After about 14 years. notice was received in mid-year 2018 that Sanilac County was terminating the animal 

control contract with Tuscola County. ThiS two county contractual program was less than optimum with 

limited funding and staff. There were only three sta ff serving both counties covering 1.]00 square miles 

with a combined population of about 95.000. Because animal control is a public safety operation, a 
solution to the possibility o f there being no county animal control in Tuscola Co unty was needed. 

After reviewing the potential of contracting with other counties it was decided the best option was to re­

establish a county operated program. Implementing this new program was a major ta sk. The county 

program has been in operat ion for only about five months but improved service is already occurring. 

Adequate staffing is now in place with two full-time and two part-time employees. Trucks have been 

purchased with one of the trucks funded by a grant from USDA. Improvements to the shelter have been 

implemented for housing and providing other animal control selV'ices. More animals are being rescued 

and the community is pleased with the progress and improvements that have been made. 

3. Sale of Former Vassar Foundry Solves Malor Problem 

The last owner of the foundry was Metavation LLC. Several years ago this company went through Chapter 

11 bankruptcy proceedings. Property taxes were delinquent and there were lien holders on the property. 
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It was unknown whether there were environmental issues with the property, Because the property was 

privately owned most of the environmental testing could not be conducted. County and local government 

did not want to foreclose on the property for fear of assuming environmental liability. Significant time and 

cost was incurred attempting to determine solutions to this problem. Recentlv it was learned that the 

property was sold to a private party. It was confirmed that this party has paid the delinquent taxes which 

has sofved this long-standing issue. 

4. Michigan Indigent Defense Commission Program Successfully Implemented 

The MIOe was established to make improvements to the indigent defense system throughout the state, 

A first year plan was developed in 2018 over sev;;1ral months by county-court personnel and local defense 

attorneys. The plan incll.Jded a cost analysis to strengthen Indigent defense in the county and to comply 

with state standards to assure fair legal representation, The October 1, 2018 to September 30, 2019­

budget is $993,507 with a state share of $745,017 and a county share of $248,490. 

A separate county fund has been established to ~CCOU[1t for and administer the program" The M!DC 

requires the program to be operated independent of the court. To accomplish this important objective 

the Board of Commissioners assigned averaH program responsibility and admmistration to the County 

O:mtfOller~Aom;nistrator, The contract for the program has been signed and a program Director has been 

hired. The new program began operation at th€ end of November. 

5. Working to Assure Qy£Jl1)'_ Wattr is Available to the New Caro Regional C_~nter 

A ,ecent significant job retention and creation accomplishment was assuring that the new $115 million 

Cam Regiona! Center Facility would be built in Caro and not in some other location in the state, NOW, a 

solution to providing water to the new facility needs to be determined. The original p!an was the City of 
Cam WQuld extend the waterline to the new facility, This plan developed issues that caused an impasse 

between the City and Indianfields Township offiCials. Some of the issues include; annexation, tax base, tax 

revenue, !imitaiions on the amount of water the Clty would make available for future development and 
the lack of a plan by the City to finance the estimated 2.7 million dollar cost to construct the waterline. 

County officials have become involved in case the Carc waterline extension cannot be accomplished. The 

County financed an engineering study to determine if the current water system at the Caro Regional 

Center can be upgraded at a lower cost than the Caro waterline ex~ension. Reuse of the Cam Regional 

Center system could be designed to provide water to the new state facilltv but afso importantiy to future 

business development in the area. Assuming it is feasihie to upgrade and use the current system, the 

County would then develop a finanCing p!an and issue bonds to enable system upgrade implementation 

to meet the state construction schedule. After the bonds are issued and the system is instal1ed, the cQunty 

would op"1rate the system~ 

6. County Jail Study - Leads to Review of Potential New Jail 

A comprehenSive study of the county jail was conducted by the National Sheriff's Association. The study 

results were presented to the Board of Commissioners in November of 2018, It explained many of the 

deficiencies of the current Jail and provided short and long ~erm recommendations. It was concluded that 
the current Jail is understaffed, outdated and poorly designed for Current needs. There is a significant 
overall lack of space fo, inmate recreation, record storage, food, laundry, supplies, inmate visitation, etc 



The jail planning committee has begun reviewing details from the study. Architectural firms will be invited 

to develop conceptual drawings and a footprint for a new jail. Also, cost estimates will be requested . 

Potential methods of financing construction and possibly certain operational COsts will be reviewed. The 

jail committee will continue to develop plans in 2019. It is anticipated that by the end of 2019 more specific 
plans and strategy for implementation will be completed. 

7. Michigan Renewable Energy Collaborative - Working for Fair Wind Turbine Assessing/Ta)(ation 

Some progress has been made in solving the problem of unfair assessing and ta xation of wind turbines 

(WT). The Michigan Renewable Energy Collaborative has made headway in resolving this issue by 

explaining the problem to members of the Michigan legislature and introduction of legislation (S8 1096) 

that would correct the problem. However, this particular bill was not voted in 2018 in the Senate. 

Meetings w ill be held in eafly 2019 with legislators from all WT counties to again request passage of a law 

that will correct the problem. Also, negotiation with DTE and Consumers Energy w ill be requested . This 

seven year costly dispute between county/local governments, DTE and Consumers Energy needs 
resolution . 

This problem is occurring because the State Tax Commission (STC) arbitrarily changed the original 

multiplier table (MT). The MT is the annual value placed on WT and typically this value declines slightly 

with time. Most disturbing is the STC change was made without the support of any studies, market 

research or analysis . It resulted in an unacceptable potential reduction of an estimated 27% in WT revenue 

which amou nts to millions of dollars to loca l governments. These funds are needed for essential public 
services. 

Approximately S8,136,000 in WT revenue was collected in Tuscola County in 2017. If this had to be 

reduced by 27% based on the STC MT, the estimated revenue loss would be $2,196,000. This reduction 

would impact police, schools, roads, bridges, townships, senior citizens, recycling, libraries, medical care 

facility, veterans, fire, ambulance, mosquito control and other millage funded services. Calculated over 20 

years these losses increase tremendously. Considering WT are currently in seven or eight other counties 

(and potentially more in the futu re), the collective revenue loss is tens of millions of doliars. 

Members of MREC firmly believe citizens in communities hosting \NT deserve a fair MT that does not 

under or over value WT. Appraisa l Economics was hired by MREC to conduct a professional study to 

determine a fair fact based method of assessing/taKing WT. The study was completed and a we ll-reasoned 

MT was developed. It was presented to the STC, but unfortunately it was not adopted which has opened 

the door for more costly tax appea ls. Meetings will be scheduled early in 2019 with MREC and 

senate/ house members from WT counties to further explain the problem and solution. 

8. GeographiC-Information System Advanced in 2018 

Tuscola County GIS has seen rapid development over the past few years. The basic framework of the 
county GIS was completed in fall of 2015 and full time management responsibility was handed over to the 
new GIS Coordinator in summer of 2018. Since then GIS has become increasingly integrated within the 

county. The first major project was the completion of an inventory of county owned properties for the 
Board of Commissioners. Following that, the process of certifying deeds saw improvements with the 
introduction of GIS software and user training in the Treasurer's. Most recently a series of well received 
land value maps was produced for local assessors as a requirement of the state mandated AMAR review. 
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The New Year will see exciting changes at Tuscola County GIS. The purchase of a large scale map plotter 

will allow the county to produce high quality printed maps which will.also serve as a revenue source, A 

template for tax map books is Linder construction with plans to pmduce one for each 

township. Developmen: of web apps aimed at both county departments and the public at large IS a high 

priority with plans for a Delinquent Tax app. already in the works. 

9, Tuscola County Economic Development Corporation Works to Stret1gthen the Economy 

The Tuscola County Econom!c Development Corporation (EDC] ho$ continued economic dcve~opment 

efforts in Tuscola County. Recent positive initiatives and activities that have retained and/or created 

new jobs with the assistance of the Tusco!a County EDe and other economic development entities 

are outlined beiow. 

• 	 Worked with Quality Roast to locate a $13 million doHar sO"f'bean processmg plant in Gilford 

Township 

• 	 Provided an economic impact study that helped secure the CarO Reglona: (enter remc\ning 

in Tuscola County 

• 	 Secured an expansion grant of $250,000 for the TI Automotive in the City of Caro 

.. 	 located Dyna Products which is a world-wide forestry products manufacturer in a 89,000 

square foot empty*distressed building in the Village of Millington 

• 	 Worked on funding tor rejuvenating apartment space in Downtown Cass City and Downtown 

Millington 

" 	 Provided funding for Human Hoist in Mayville, Riverside Grill in Vassar and Oyne: Products in 

Millington and other small businesses using monies from the Equipment Lease fund 

• 	 Continued to investment in Tuscola County small businesses through the Revolving loan Fund 

program with 533,000 to grow Tuscola County sma!! businesses and create new jobs 

• 	 Continued to work with Chinese contacts representing the government of China 

• 	 Helped to facilitate negotiations regarding County agricultural product sales 

• 	 worked to locate Wilkinson Chemica! Plant in Tuscola County 

• 	 Wrote the USDA grant for the fire department for Elmwood TownshipNillage of Gagetown 

• 	 Received a Brownfield Grant of $600,000 of which $101,708 has been spent to date - funds 

are used to put brownf!eld properties back into usable revenue generating properties 

• 	 Continued to work with DTE Energy to sONe increased power needs in Tuscola County 

10. TechnQlogical Advancements for Op~!ational Efficiency 

In 2018, approximately $3S(WOO was invested in technology advancements, These funds were used for 

expanded security measures, strengthening ;;:omputer system infrastructure and speed, and 
implementation of new software applications for increased efficiency. 

Several important security upgrades were accomplished. The "Knowbe4" campaign wClslaunched which 

is a system to evaluate users aptitude for the computer systems they use daily for their work functions. 

This allows Information Technology staff to provide professional development for employees that need 

this assistance to help make the computer system more secure. Core switching equipment was added 

providing more control for enhanced security. Another important security n~easure is the installation of 
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new security cameras in the Courthouse providing longer storage retention, more camera angles, clearer 

videos and more control. The telephone system in the Courthouse was also upgraded with a public 

address system which allows mass notification should an emergency occur in the building. 

Important network system infrastructure upgrades were implemented. The network was upgraded to 10 

gigabyte capabilities. This enables faster connection from building to building and lays the ground work 

for future expansion needs. 

New computer software applications continue to be implemented for increased efficiency. The OnBase 

system installation in Probate Court is almost completed. The software will provide for a paperless work 

flow in Probate Court. The county time and attendance software is being changed to " Kronos". This "State 

of the Art" software will add functionality and scheduling tor accurate record ing of time and attendance. 

This system is anticipated to go live in February or March of 2019. Upgraded computers continue to be 

purchased to be able to accommodate the Windows 10 application beginning in 2020. 

11. Tuscola Officials Continue to be Recycling leaders 

Over the years Tuscola County has proven to be a regional recycling leader. Progress has been made in 

completing the relocation to the new location (former Riverview AutO) . Stained soil will be removed and 

disposed at an appropriate landfill. The building is being completely remodel ed with the financial 

assistance from state recycling grants. It is anticipated that by the spring or summer of :2019 the relocation 

will occur. This new location will provide the added space needed to expand recycling programs for 

Tuscola County and potentially other surrounding count ies. 

12. Highly Successful Thumb Regional Sobriety Court 

For the past six years, Tuscola County Courts have operated a highly successfu l Thumb Regional Sobriety 

program to reduce recidivism for people who have been convicted of driving while under the influence of 

alcohol. This is a treatment program that is funded in part by a $197,000 grant from the State Court 

Administrative Office. The program is administered by Tuscola County. It is available to residents of 

Tuscola, Huron and Sanilac Counties if the individual is referred by the courts . 

There are currently 33 active participants and several pending referralS . In 2018, 20 out of 24 individuals 

in the program were discharged aher successful program completion. !n order to be discharged they must 

complete intensive substance abuse treatment, drug/alcohol testing requirements, attend frequent case 

management appointments and court review hearings. This program has improved public safety by 

ensuring that graduates will not be operating a vehicle while intoxicated but it also aids them in becoming 

gainfully employed and productive members of society. 

13. 	Other Accomplishments/Activities in 2018 

A. 	 A different firm was chosen to provide a new perspective and insights when preparing 

the county audit. 

B. 	 The County Road Commission has made some progress in improving the funding status 

of their retirement and health insurance programs. This was accomplished by allocating 

increased funding to these programs over the last few years. 
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C. 	 Tuscola County entered into the Opioid lawsuit and has supplied considerable 

information regarding how the oploid crisis has negativ.:ly impacted the counW socio­

economically_ 

O. 	 The County Medical Cafe Faci!lty millage was successfu)ly renewed in 2018. 

E. Steps to establish a C(Hmty land bank It/ere jnitiated in 2018. 


F, Moori? Drain bonds were refl,n;::Hiced resulting in a significant redu<:tion in bond cost!;, 


G. 	 The public voted and apprcved the Sunday sale of liquor 

H. 	 Methods of making improvements to the Caro Dam continued. 

I, 	 Significant improvements at Vanderbilt Park have been completed. A waste dlspo'Sal drain 

field wiIJ be built in 2019. Another objective is to clear vegetation to establish a view of 

the bay from the parlc 

J. 	 Federal Homeland Security funding was received to €stabtisn a Kg fundlng unit far the 

Sheriffs Department. 
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lHO rII'< INS !.II". O. St, SUI!!. IJO WWW . '''IRrO'tCO.(OM 

January 3, 2019 

To the Board of Corn missioners and Management 

Tuscola COUnl Y 


Caro, Michigan 


We are pleased to confirm our understanding of the· services we are to provide Tusco[a County for the 
year ended December 31,2018. We will audit the financial statements of the governmenta l act ivities, the 
business-type activities, the aggregate di scretely preselHed component units, each major fund, and the 
aggregate remaining fund information, including the related notes to the financial statements, which 
collectively comprise the basic financia l statements, of Tuscola County as of and for the year ended 
December 3 J, 20 18. Accounting standards generally accepled in the United States ofAmerica provide for 
ce rtain requ ired supplementary information (RS I), such as management 's discussion and analysis 
(MO&A), to ~urrlement Tuscola Coun ty ·s basic financial STatements. Such information. although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or hi storical context. As part of Our engagement, we wi[1 apply certain 
limited procedures to Tuscola County 's RS I in accordance with aUdit ing standards generall y accepted in 
the United States of America. These limited procedures wi ll consist of inquiries of management regarding 
the methods of preparing the information and comparing the information for consistency with 
management.' s responses to our inquiries, the basic financial statements, and other knowJed ge we obtained 
during our audit of the basic financial statements. We will not express an opinion or prov ide any assurance 
on the information because the li miTed procedures do not provide us w ith sufficient evidence to express 
an opinion or provide any assurance. The following RSJ is required by U.S. generally accepted accounting 
principles and wi[[ be subjected to certClin limited rrocedures, hut will not be audited: 

1) Management's Discussion and Ana[ysis. 

2) Budgetary Comparison Schedules (Major Funds) 

3) Schedule of Changes in Net Pension Liability and Related Ratios 

4) Sched ule o fConlributions 

5} Schedule of Funding Progress for Othe r Post-employment Benefi ts 

We have al so been engaged to report on supplementary information other than Rsr that accompanies 
Tuscola County 's financial statements. We will subject the following supplementary information to the 
auditing procedures applied in ou r audi t of the financial statements and certain additional procedures, 
including comparing and reconciling such information directl y to the underlying accounting and other 
records used 10 prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance wi th auditing standards generall y accepted in the United States of 
America, and we will provide an opinion on it in relation to the financial statements as a who le, in a 
separate wrinen report accompanying our auditor's report on the financ ial statements: 
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1) Schedule ofexpenditures of federal awards 


2) Combu1ing and f1\divlduaJ Fund Statements and Schedules 


The fonowing olher inforn1311011 aCC{H1!pfll1yi:)g the fl:liU)Clal statements will not be subjected to the 

auditing procedures applied in our audit of Ine financial statements, and our auditor's report will no! 

provide an opinion or any assurance on that other information, 


1) Introductory SectkHJ 


2) Statistical Seclion 


Audit Objectives 


The Objective ofour audit is 1be eXpre5$IOn of opinions as to whether your financial statements are fairly 

presented, in all material respcz:ts, in conformity with U.S. generally acz:epted accounting pnnciples and 

10 report on the fairness of the supplementary information referred to in tbe second paragraph when 

cOf!5idered In reLation to lhe financial statements -as a whole, The objective (1lso includes reponing on­

lO Internal control over financial reporting and C{lmplio.l1ce with provisions of Laws, regulations, 
COntraCIS, and award agreements, noncompliance with which c()uld have a material effect on the 
financial statements in accordance with Govermnent Auditing Standards, 

III Internal control over compllance related to major programs and an opinion (or disclaimer of 
opinion) on compliance with federal statutes, regulations~ and the terms and conditions of federal 
awards that could have a direct and material effect on each major program in accQrdanc.e with the 
Single Audit Act Amendments of 1996 and Title 2 U.S. Code a/Federal RegulatiOns (CPR) Part 
200, UnifirrtJJ Adminisfralive Requiremel1ls, COSI Principles, and Audit Requirements/or Federal 
Awards (Uniform Guidance). 

The Government Auditing Standards report on internal control over finandal reporting and on compliance 
and oth.:;!' matters will include a paragmph that states thai (!) the purpose of the report is solely to describe 
the scope of testing. of internal control and compliance and the results of that testing, and not to provide 
an opInion on the effectiveness of the entity's internal control or on compllance, and (2) the report is an 
integral part of an audit performed in uccordance with Gowmment Auditing Standards in considering the 
entity's internal control and compliance. The Uniform Guidance report on internal control over 
compliance will include a paragraph that states that the purpose or the report on internal control over 
compliance is solely to descrJbe the scope oftesling of internal control over compliance and the results of 
that testing based on the requirements of the Uniform Guidance. Both reports witl state that tbe report is 
:lOt sUltablc for any other purpose. 

Our audit will be conducted in accordance with auditing standards generally accepled in the United States 
ofAmerica; the standards for financial audits contained in Government Audifing Standards, issued by the 
Comptroller Gencfal of the Loiled States: the Single Audit Act Amendments of 1996~ and (he proviSions 
of the Uniform Guidance, Jnd will include tests ofaccounting records, a determination of major program($) 
in acco:dance with the Uniform Guid;m:e, and other procedures we consider necessar:v to enable us to 
expres...:; such opinions" We will issu.: wt;tten reports upon completion of our Single Audit Our reports 
wi!! be addressed to the Board ofComrnissioners ofTvscola Coumy We will make reference to Anderson, 
Tuckey. Bernhardt & Dorar'!, PC's audit of the Tuscola County Road Commission. Gardne:, Provenzano, 
Thomas & Luplow, PC's Judil ofTuscola County H::allh Department, and Stevens, Kirinovic & Tucker, 
PC's audit of Tuscola COUl1ty Medical Care Community in our report on your fimmciai statements" We 
cannot provide assurance that unmodified opinions will be expres<;ed. Circumstances may arise in which 
it is ncz:essary for us to mOdifY our op:niOflS or add emphasis-of-matter or other-matter paragraphs, If our 
opi!1lons :ire other than unmodified, we will discuss the rcasons with you in advance" If, for any reason, 



we are unable (0 complele Ihe a udit or are unable to fo rm o r have nOI formed opin ions, we may decline 10 

express opinions o r issue reports, o r we may withdraw from this engageme nL 

Audit Procedu res--General 

An audil includes examining, 0 11 a I!!S{ basis, evidence supporting th e amounts and disclosures in the 
financial statements; th erefore/ our audi t w ill involve judgment about th e number of transactions to be 
examined and the areas to be tested. A n audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overa ll presentati on o rth e financial statements. We wi ll plan a nd perfonn the audit to obtain 
reasonable assu rance about whetl1er Ih e financial statements are free of material mi sstatement, whether 
from (1) errors, (2) fraudulent financitll re!X)rting, (3) misappropriation ofassels, or (4) violations of laws 
or governmental regulalions that a re attributable to the govemmenl or 10 acts by management or 
employees act ing on behalf o f Ihe government. Because the determinalion of abuse is subjective, 
Government Auditing SlOndards do no t expect audi lors to provide reasonable assurance o f detect ing abuse. 

Because o f Ihe inhe rent limitat ions or an aud it, combined wilh the inherent limita tions of inte rnal control, 
and because we will not perform ~ detailed examinal ion o f a ll transactions, there is a risk that mate ria l 
misstatements or noncompliance may ex ist and not be detecled by us, even though Ihe audit is properly 
planned and perfo rmed in accordanCt" with U.S. generally accepted audi ti ng standards and Government 
Auditing Srandards. In addition , a ll auJ it is not designed to detect immaterial misstatements or violations 
of laws or governmenta l regulations IIl:lt do not have a direct and material effect on the financial statements 
or on major programs. However, we will inform the appropri ate level of management of any material 
errors., any fraudulent finan cia l repo rting , or misappropriation of assets th at come to our attention. We will 
also inform the appropri ate leve l of 1ll 3nagement of any violati ons of Jaws or govern mental regulations 
thaI come 10 our attentiQfl, unless cle,lrly inconsequential , and of any maleri al abuse tbat comes to our 
attention. We wil l in c lude s ll ch matters in Ihe reports required for a Sin gle Audit. Ou r responsibility as 
auditors is limited 10 th e period covered by our audil and does not extend to any later periods for which 
we are not engaged as audilors. 

Our procedures will include tests o r documentary evidence supportin g the transactions reco rded in the 
account s, and may inc lude tests of fhe ph ysica l existence o f in ve ntories, and direcl confinnation of 
receivables a nd certa in o lher assets and liabilities by correspondence with se lected individuals, funding 
sources, creditors, and financia l instil u lions. We will request written representat ions from your attorneys 
as part oflhe engagement, and they 1U;'y bill you for responding 10 Ihis inqui ry. At the conclusion ofour 
audit, we will require certa in w ritten representat ions from you a bout your respons ibi lities for the fina nc ial 
statements; schedu le of expe nditures of fede ral awards; federal award programs; compliance with laws, 
regulations, contracts, and grant ag ree ments; and other responsibilities required by generally accepted 
auditing standards. 

Audit Procedures-Interna l Cootrol 

Our audit will inc lude obtaining an understanding of the governmenl and its environment, including 
internal control, sufficient 10 assess the risks of material mi sstatement of the financia l statements and to 
design the nature, timing, and extenl of further audit procedures. Tests of contro ls may be performed to 
test the effectiveness of certain conlro ls that we consider relevant to preventing and detecting errors and 
fraud thaI are materia l to the financia l Slatemenls and to prevenling and detecl ing misstatements resulting 
from illega l acts and olher noncompli ance matters that have a di rect and material effect on the financial 
stateme nlS. O ur tests, if performed, wi ll be less in scope than would be necessary to render an opinion on 
internal control a nd , accordingly, no opi nion wi ll be ex pressed in our report on inle rnal contro l issued 
pursuant (Q Government Auditing St(t l/dard... 
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As required by the Uniform Guiddnce, we will pert()ffn tests of controls over compliance to evaluate the 
effectiveness of the de.sign nnd op<:r~lli\'!1 of controls that we consider rel-c:vant to preventing or detecting 
material noncompliance will) cornpkllice requirements applicable to each major federal award program, 
However, our tests ."ill be kss in scope than would he necessary to render an opinion on those conlrols 
and, accordingly, no opinion w1ll be expressed in OUf report on internal conlrol issued pursuant to the 
Vl1iform Guidance. 

An audit IS nut designed to provide assurance on internal comrol or 10 Identify significant deficiencies or 
malenal weakness.es.. However, during Ihe audit, we will communica1e to management and those charged 
witb govcmance imernal control rela\ed matters that are required to be communicated under AICPA 
professional standards, G()w!rnmem A!f(/iling Standards, and the Uniform Guidancc. 

Audit Procedures-Compliance 

As part of obtaining reasonub!e assm:mce abou1 whether the financial statements are free of material 
misstatement, we will perform tests (::' Tuscola Coumy's cZ)mpliance with provisions ofapplicablc laws, 
regulations. contracts, and agreemeOls, including grant agreements. However, the objective of those 
procedures wHl not be to provide an opinion on overall compliance and we will not express such an 
OpitHOn in OUf report or: compliance issued pursuant to Gowrnment Auditing S{ondardL 

The Uniform Guidance requires thai We olso plan and perfODl! the aodit to obtain reasonable assurance 
abool wbetber the audicec Itns complle.1 wilh federal sumacs, regulations. and the terms and conditions of 
federal awards applicable 10 major pr"grams. Our procedures will consist oftests oftransaCllons and other 
applicable procedures described ill (he OMB Complhmc;r: Suppie.fllelil for the types of compliance. 
requirements that could have a direct !illd material effect on each of Tuscola County's major programs, 
The purpose of rhese pr(lcedures Will De fO express an opinion 011 Tuscola County's compliance with 
requirements applicable to each of its j".13jor programs in our report on compliance issued pursuant to the 
Uniform Guidance, 

Other Services 

We will also assisl in preparing lhe lin:mdal statements, schedule of expenditures of federal awards, and 
related notes ofTuscoJa County in nnl0rrnity with t/,$. generally accepted accounting principles and the 
Uniform Guidance based on info;r'lHHi\)I1 provided by you. We \\ill! also assist 10 preparation orrequired 
pension and OPEB schedules and the F ·65 report. These non audit services do not c.onstitute an audit under 
Govemment Audi[ing S({)nd((rd~ and "ll~h services wit! not be conducted in accordance with Governmenl 
Auditing S/{/ndards. We will pedom-I [he services in accordance wlth applicable professional standards. 
The otber services are limited to the financial statements, o;;chedule ofexpenditures of federal awards, and 
related nOles services pn:viOl1sJy defined, as wel! us required pension and OPEB schedules and the F~65 
report. We, tn our sole professional jllogment, reserve rhe right to refuse to perfonn any prOCecll.lfC Or take 
any actio:! that could be COllstrUed 3$ :1t;~lllning managltmcot responsibilities. 

Mnuagement Responsibilities 

Management is responsib!e ior (1) d,'s::.~n!ng, implemenfing, and maintaining effective internal controls, 
including internal controls over :>1 awards, and for evaluating and monitoring ongolllg activities to 
help ensure that approprrate goats an;lohjectives are met; (2) following laws and regulations: (3) ensurjng 
that there is reasonable assurance ,tli1t governmenr programs are administered in compliance with 
compliance requirements; and (4) e:n,;uring that management and financial information is reliabJe and 
properly reporled. Management is ;:)Iso responsible for implementing systems designed to achieve 
cUf:1pliancc with appJicahle laws, re¥uinlions, contracrs. and grant agreemems. You are also responsible 
ror the selection and applicn:k'H of a'w'colln!lng princip!:s: for the preparation and fair presentation of the 
financial statements, scheduk of txp;;nditures of federal awards. and all accompanying information in 
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conformity with U.S. generall y acce pted accounting principles; and fo r compliance with applicable laws 
and regulations (including federal st(l llll es) and the provisions o f contract s and grant agreements (including 
award agreements). Your respons ib il iti es <1lso include identifying significant contractor relationships in 
which Ihe contractor has res pons ib ili ty (or program compliance and fo r the accuracy and completeness o f 
Ihat information. 

Managemenl is also respo ns ible fo r nw king a ll financial records and re lated information available to us 
and fo r the accuracy and comple teness o r that info rmatio n. Yo u are also respons ible for providing us with 
(I) access 10 all information o f which yOll are a ware thai is rele vant to the preparation and fair presentation 
o f the financial statements, (2) access to perso nnel, accounts, books, records, supporting docume nta tio n, 
and other infonnation as needed to per fo rm an audit under the Uniform Guidance, (3) additio na l 
infonnation that we may requ est for Il lL' purpose ortlle Judit, and (4) unrestricted access to persons w ithin 
the government from whOln we del" l'Il l lll e it necessary to obtain audit evidence. 

Your responsibilities include adjustin g Ihe financial statement s to co rrect material misstatements and 
contirming to us in the man age me nt ft'pre.:;cnlation letter that the effects o f any uncorrected misstatements 
aggregated by us during th e curr<?r1! ~ I\ gagement and perta inin g to th e latest period presented are 
immaterial , both individually and in Ih\.' a~ gregate, to Ihe financ ial SLatements as a w hole. 

You 3re respons ib le fo r the des ig n :'I lld impiementalion of programs and controls to prevent and detect 
fraud, and fo r informing us abo ut al l !.:no wn or suspected (roud affeCTing the government involving (I ) 
management, (2) employees who h<lvc ~ i£n ificant roles in internal co ntrol , and (3) others where the fraud 
could ha ve a material effec t on the lin:lIlC i<l 1 statements. Your respons ib il iti es include informing us o f your 
know ledge of any allegati o ns of Ir:1 ud or suspected fraud a ffecting the government received in 
communications from employees , IOll11 e r employees, grantors, regul ators, or others. In addition, you are 
respons ible for identifying and ensuring that (he government complies with applicable laws, regulations, 
contracts, agreements, and grant s. tvl :II1.1gement is also responsible for taking timely and appropriate steps 
to remed y fraud and nonco mpli a nce w ilh pro visions of laws, regulatio ns, co ntracts, and grant agreements, 
o r abuse that we report. A ddit ional ly, as required by the Uni fo rm G uidance, it is management 's 
responsi b ility to evaluate a nd monilor noncompli ance w i{h federal s tatutes, regulations, and the tenn s and 
conditions offederal a wards; take pn ll np( <'lctio n when instances o f noncompliance are identified including 
noncompliance ide ntified in audit lind ings; promptly fo llow up and ta ke correcti ve ac tio n on reported 
aud it findings; and prepare a summ :ll'~' schedule of prior audit findings a nd a separate corrective action 
plan. 

You are responsible for identi fy in g .:lli lederal awards received and understanding and complying wi th the 
compliance requirements and fo r \11 ..: preparation of the schedule of expenditures of federal awards 
(inc luding notes and noncash ass isl:.J ll l·(;; n:ceived) ill conformity w ith the Uniform Guidance. You agree 
to include our report on the sc heduk llJ'e xpenditures of federal awards in any document that contains and 
indi cates that we have repo rted 0 11 111 1.: schedule of expenditures o f federal awards. You al so agree to 
li nclude the audited fman cial sta lelllt'll tS w ith any pre~clltati on of th e schedule of expenditures o f federal 
award s that includes our repo n thert'nn. Your responsib ilities inc lude ackn owledging to us in the wrin en 
representation lener that ( I) ),OU art' 1'\. sponsible for presentation o rthe sc hedule ofexpenditures o f federal 
awards in accordance w ith the Uni f0ft n Guidance; (2) you be lie ve the schedule ofexpenditures o f federal 
awa rds, including its form and con(en \. is s ta ted fairl y in accordance w ith the Un ifo rm Guidance; (3) me 
methods o f meas lire men I o r preSenl.11iotl have not cha nged from those used in (he prior period (or, if they 
have c hanged, the reasons for such ch,lIlge s); and (4) you ha ve disclosed to uS any significant assumptions 
or inlerpretations underl y ing th e l11 e .1 ~lIre lll e l1t or presentation o f th e schedule of expenditures o f federa l 
award s. 
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You are also responsible lor the prepara1ion of the other supplementary information, which we have been 
engaged to report on, 10 cOnfOrn1ity with U.S. gener811y accepted accounting principles. You agree to 
include our report on the 5upplel11enlary information In any document (hat c.omains, and indicates that we 
have reported on, the $\lpp1emer1l8ry information You also agree to include the audited f1nancial 
statements with any presentHion of the supplementary mfor!l1ation that includes our repon thereon. Your 
responsibilities include ack1l0wledging to cs in (he ''\-',';nen ,epre~en!ation letter that (1) you are respons;ble 
for presentaTJOn of 111': supplememaTY idofmalio:l -.1 accordance with GAAP: (2) you believe the 
supplementary information, mdud!I'g ils form and content, is fairly prescmed in accordante Wiih GAAP: 
(3) the methods ofmeasurement or presemation have not changed from thos!;': used in Ihe prior period (or, 
if they have chang{;d, Ihe reasons fer s,lch changes); and (4) you have disclosed to us any significant 
assumptions or mterpfetations ilnfkdying tbe menslIrcment or presentation of the supplemenwl)' 
information" 

Management is responsible for eS!::b!ishing and mainlaiDing a proGeR'> for tracking the. status of audit 
findings and recommenda~;Qns_ M~Hagement is 3!SO responsible for ldentrf'ying and providing report 
ooples of previo~s financial audits, ;,t(6t,nion. engag,em~nls, performance audits, or other studies related 
to the objectives discussed in the !\Ld:l Objectives section of this letter. This respollsibi!it;l includes 
relaying to us corrective actions tZikCl~ 10 address significant findings and recomnlendariofiS result:ng from 
those audits, attestation engagemenls, perfcnnance audits, or studies. You are also responsible for 
providing management's views on our current fi.ndings, conclusions. and recommendations, as w-dl as 
your planned corrective actions, for !ll,: f(:port, and fOf 1he timing and format for providing that informat!(Jn. 

You agree to assume at! management responsibilities relating to the financial statements, schedule of 
expendjture~ of federal awards, and rdalcd notes, nnd any other nonaudlt services we provide. You will 
be required to acknowledge in the 0i:m2gcment representation Jetter OUf assistance with preparation of the 
financial statements, schedule of eX~)t';1JJ,Ures of fed-.;-rai awards, and related notes and Ihal you have 
reviewed and approved the fin.ancia: -SldlCments, schedule ofexpendltures offcderal awards, and related 
notes prior to their Issuance and hav~ H(~'.,'pted re5ponsibility for them. Further, you agree to oversee the 
nonaudit services by designating ae individual, pr..::i'Cnibiy from senior management, with suitable skill, 
knowledge, or experience; evalua:e ,he ;,Cequacy alld results of those services; and accept responsibility 
for them. 

Engagement Administration, Fees, anti Other 

We may from time Iv time and depending on the circumstances, usc thtrd~party serVlCe providers in 
serving your account We may shure confidential information about yOU with these service providers, but 
remaIn committed to maintaining tli;' (:onfidentiallty and securilY of your infomlation, Accordingly, we 
mamtain internal policies, proceCll;'\."1, and sufeguards to protect the contldentia!Hy of your personal 
informatIon. in addition, we \vill Se',,'!!f';; confidenti::dity agreements with aU service providers tv maintain 
the eonfide~tjaljty of your }nfOnnalioll and we witl ~'ake reasonable precautlol'lS to determine that they 
have appropriate procedures in place (0 prevent ihe ucrauthorized release ofyour con.fidential infonnation 
to others. In the even( that we are umible 1;:> secure an appropriate confidentiality agreement, you will be 
asked to provide your consent prior fO lhe sharing of your confidential infonnation with the third-party 
service proVider. Furthermore, we w'!1 remain responsible for the work provided by any such third-party 
service providers, 

We understand that your employees IViil prepare all cash, flec,ounts receivable, or oth~r confirmations we 
request and wjllloca~e any documenls selected by us lor testing, 

At the conclusion of the engagemen .. \\c \vil! complete the appropriate sections of the Data Collection 
Form :h3t summarizes our audit filL- ·~s. It is management's respo:)sibility to electronically submit the 
reporl ing package (including finllnciui 5lutemenl$. Sdl..;dule of expendi1ures of federal awards, summary 
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schedule of prior audit findings, aud itors' reports. and correctj ve action plan) along with the Data 
Collection Form to the federal aud it c le<l ringhouse. We will coord inate with you the electronic submission 
and certificati on. The Data Collec tion Fl)nn and The reporting package must be submitted within the earl ier 
0( 30 calendar days aft er receipt o f ille :l ud ilors ' reports or nine months after the end o r the audi t period. 

We will prov ide copies orollr repons 10 til e County; however, management is respons ible fo r di stribution 
of the repom and the financial stat eIlH!Il!S. Unless restricted by law or regulation, or containing privileged 
and confidenti a l information, copies 01' 0 111" repons are to be made available for public inspection. 

The audit docu mentation for thi s e n g il g~lllent is the property of Gab ri dge & Company PLC and constitutes 
confidentia l information. However, :-<ubjec t to applicable laws and regul ations, audit docum entation and 
appropriate indi viduals will be made available upon request and in a limely manner to the Michigan 
Department o fTreasliry or its desi :'ll~e. a lederal agency prov iding direct or indirect funding, or the U.S. 
Government Accountability Office II)r j)u rposes of a quality rev iew orthe audit, to reso lve audit findings, 
or to carry out oversight respons ibilit ies . We will not ify you of any such request. If req uested, access to 
such audit documentation wi II be prt)vi,k d und er the supervision ofGab ridge & Company PLC personnel. 
Furthermore, upon request. we ma y pi (w ide copies of s.:lected audit documentation to the aforementioned 
parties. These parties may intend , or dec ide, to distribute the copies or information conta ined therein to 
others, ind ud ing other governmellt fll ag~nc i es . 

The audit documentation for this engagement will be retained for a minimum of five years afte r the report 
release date or for any addit ional p(,: ri od n:quested by the Michigan Depanment o f Treasury. ]f we are 
aware that a federal awarding agellt·~,. P:lss-throligh entit y, or audi tee is contesting an audit finding , we 
will contact the party( ies) cOnl esl ill~ the audit finding for guidance prior to des troying the audit 
documentati on. 

We expect to begin Our audit on approx il11 <l te ly March 25, 201 9 and to issue our reports no later than June 
15,2019. Joe Ver!in is the engagel11 cllI pa rtner and is responsible for supervising the engagement and 
signing the reports or aULhorizing another individual to sign th em. 

Our fee for these. services will be "I (lur slandard hourl y rates plus out-or-pocket costs (such as report 
reproduc tion, word processing, pOSlil ~e. travel, copies, te lephone, etc.) except thai we agree that our gross 
fee, including expenses, wi ll not exc ...t d $37,740. Our standard hourl y rales vary accord ing to the degree 
of responsibili ty in volved and the e .,,!)e ri~ lIce level or lhe personnel assigned to your aud il. OUT in voices 
for these fees will be rendered ea~ h 111 0nth as work progresses and are payable on presentation. In 
accordance with our firm policies, work may be suspended if your account becomes 60 days or more 
overdue and may not be resumed lI11\11 yO Lir account is paid in full. ffwe elect to tenninate our services 
for nonpayment , our eng:tgemen t \V III be Lleemed to have been completed upon written notification of 
termination, even if we have not COIII(l!cled our repon(s). Yo u wi ll be obligated to compensate us for all 
time expended and to re im burse us f(l f all oul-or-pocket costs through the date oftennination . The above 
fee is based on antic ipaled coopcr~ t i{ll1 from you r personnel and the assumption that unex pected 
circumstances will not be encounl erl"d duri ng the audit. If significant addilionallime is necessary, we will 
discuss it with you and arri ve at a nl: '" f~e estimate before we inc klr the additional costs. 



We appreciate the opporlunity to b¢ of service to Tuscola County and believe this letter accurately 
summarizes the significant terms ofour engagement. Iryou have any questions, please let us know. If you 
agree with the terms ofour engagemcm as described in Ihi s Jetter, please sign the enclosed copy and return 
it to us. 

Very trul y yours, 

Gabridge & Company PLC 
Grand Rapids, MI 

RESPONSE, 

This letter correctly sets forth the understanding of Tuscola County. 

Management signature: __________ 
Title: ____ ____________ 
0.1" _______________ 

Governance signal~lre: 
Title: ______________ _ 
O.Ie, ______________ 
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BOC Minules . Oraft 3 112119 

u,. 
Local Units of 
Government 

MEMS All Hazard Parks &. Recreal ion Jail Planning 

Local Units of 
Government 

Tuscola County Fair 
Board Liaison 

MAC Agricultural 

Local Units of 
Government 

MREC 

Saginaw Bay Coastal 

Senior Services 
AdVIsory 

Tuscola 2020 

Local Units of 
Government 

Matthew Bierlein appointed as the County Representative for Ihe Human Development Commission 

·Establishment of Board and Committee of the Whole Meeting Dates ­
Board reviewed the proposed schedule with making the November 25, 
2019 meeting a full Board meeting. Board discussed the potential of 
changing one Board meeting a month to start in the afternoon. No action 
on the time change at this point but can be discussed a1 a later time. 

19-M-007 
Motion by Grimshaw, seconded by Jensen to adopt the Board and 
Committee of the Whole meeting schedule for 2019. Motion Carried. 

Other Business as Necessary· 
-Board Rules of Order (dated 1/3/17) · Board reviewed the current Board 
Rules and discussed various items. Commissioner Grimshaw would like 
to review the resolution establishing the Consent Agenda dated January 
25, 2000, 

19-M-008 
Motion by Grimshaw, seconded by Young to approve the Board Rules of 
Order with items 5.2, 5.4 and 6.3 to have further clarification provided at a 
future Board meeting. Motion Carried. 

·Appointment of Members to Boards and Commissions - Clerk Fetting 
stated the last policy her office has on file is dated October 17, 2014 and 
she was not able to find a motion that revised that policy in 2016 or later. 
She requested this be placed on an upcoming agenda for the Board to 
review and discuss further. 



BOARD OF COMMISSIONERS 

RULES OF ORDER 


TUSCOLA COUNTY, MICHIGAN 

Revised 1/03/17 


1. PURPOSE 


These rules are adopted by the Board of Commissioners of Tuscola County pursuant to 
Section 46.11 of the Compiled Laws of Michigan, as amended. 

2. MEETINGS 

2.1 	 Organizational Meeting 
The first meeting in each calendar year shall be the organizational meeting. At each 
such meeting, the County Clerk shall preside at the start of the meeting. The 
organizational meeting may be held in December of the current year provided all current 
commissioners remain unchanged for the next two year term. If there are any 
commissioner changes for the next two year term, then the organizational meeting shall 
be held within 72 hours after New Year's Day. 

The first item of business shall be election of the Chairperson of the Board. There are 
two procedural steps related to electing the Chairperson that have to be decided prior to 
conducting the election: 

The Board Chairperson shall be elected each odd numbered year for a 2-year 
term, unless the Board provides by resolution that the chairperson shall be 
elected annually to a 1-year term. The Board needs to make a decision on this 
term length. If no action is taken the Michigan law states the term shall be for 2­
years. 

The Board also needs to make a decision regarding the potential use of a secret 
ballot. State law provides that the vote of the Chairperson may be accomplished 
by way of a secret ballot. If the Board chooses to conduct the election of the 
Board Chairperson by secret ballot, a majority of the Board must first vote to do 
so. 

Unless a secret ballot is chosen, the clerk shall call for nominations for the office of 
chairperson and when nominations are closed by majority vote or no other nominations 
are forthcoming, the clerk shall call for a vote. When one nominee receives a majority 
of the votes of the members elected and serving, the nominee shall be decla.red 
chairperson. 

The 	next order of business is to proceed with the election to the office of 
Vice~chairperson, which shall be conducted by roll call vote. 

There is no statutory provision for the election of the vice-chairperson by secret baliot or 
to have a 2-year term, therefore the vice-chairperson is elected for a 1-year term. 
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2.2 Regular Meetings 
At its first meeting !n each calendar year, the Board of CommissIoners 
shall establish its schadule including meeting times of regular meetings 
for the balance 01 the yeaL 

2.3 	Special Meelings 
The Board of Commissioners shall meet in special session upon the call 
of the chairperson of the board. The chairperson may convene a meeting of the Board 
upon hlslher discretion. Notice shall be given as provided In Rule 3.3. 

2.3.1 	 As an alternate means of calling a special meeting, upon the written petition 
filed with the county clerk and signed by one-third or more of Ihe members. 
The petition for a special meeting shall specify the time, dale, place, and 
purpose of the meeting. 

2.4 	Emergency Meetings 
Emergency meetings of the Board of Commissioners may be Ileld only with 
the approval of two-thirds 01 the members of the Board and only If delay 
would threaten severe and imminent danger to the health, safety, and 
welfare of the public, A meeling is defined as an emergency meeting only if 
it must be held before public notice as prOVided In Rule 3.3 can be given, 
Acllons taken at an emergency meeting should be ratified at the next publicly 
noticed meeting. 

2.5 	Place of Meetings 
Meelings of the Board of Commissioners shall be held in the chambers of Ihe HH Purdy 
Building (125 W. Lincoln Street, CarD) unless public nollce oflhe meeting slates a 
different localion Whenever the regular meeting place of the Board shall appear 
inadequate for members afthe publiC 10 allend, the chairperson may change the 
meeting location to a larger facility In the county. A notice of such change shall be 
prominently posted on the door of the regular meeling place. 

2.6 	Time of Regular Meetings 
The time of regular meetings shall be slated In Ihe regular schedule of meetings 
adopted under Rule 2.2. Matters on the agenda and not yet acted upon at the time of 
adjournment will be placed on the agenda of the next regular meeting or special 
meeting jf one is ca!ied. 

2.6.1 Change in Schedule 
Change in the regular meeting schedule shallnol be made except upon the 
approval of a majority of the members. In the event the Board shall meet and a 
quorum is not present, Ihe Board, With the approval of those present, may adjourn 
the meeting to a later day and time provided that propei' notice to members and the 
public is given. 

2 




BOARD OF COMMISSIONERS 

RULES OF ORDER 


TUSCOLA COUNTY, MICHIGAN 

Revised 1/03/17 


3. 	 PUBLIC NOTICE OF MEETINGS 

The county clerk shall provide the proper notice for all meetings of the Board. Such notice 

shall include, but not necessarily be limited to the following : 


3.1 	 Regular Meetings 
Posting a notice within 10 days after the first meeting of the Board in each calendar year 
indicating the date, time, and place of the Board's regularly scheduled and committee 
meetings. 

3.2 	Schedule Change 
Whenever the Board shall change its regular Board schedule of meetings, a posting of 
notice of the change will be done by the clerk within three days following the meeting in 
which the change was made. Committee meeting changes from the original schedule 
will be posted by the Controller/Administrator's Office. 

3.3 Special and Emergency Meetings 
. If the Board shall schedule a special meeting under Rule 2.3 or an emergency meeting 
under Rule 2.4 , notice of such meeling shall be posted immediately by the clerk. No 
meeting , except emergency meetings, shall be held until the notice shall have been 
posted at least 18 hours. Commissioners will be notified by written or telephone 
communication of said meeting . 

4. 	 QUORUM, ATTENDANCE, CALL OF THE COUNTY BOARD, COMPENSATION 

4.1 	Quorum 
A majority of commissioners of the Board, elected and serving , shall constitute a 
quorum for the transaction of ordinary business of the Board. 

4.2 	Attendance 
No member of the County Board may absent himself or herself without first having 
notified the chairperson of his or her intent to be absent from a scheduled meeting. 

4.3 Compensation 
Commissioner compensation shall be reviewed at least once no later than July of 
election years to determine if compensation changes will be implemented for the 
Board of Commissioners taking office January 1" of odd numbered years. 

5. 	 AGENDA FOR MEETINGS 

5.1 	 Agenda Preparation Responsibility 
The Controller/Administrator, after first reviewing pending matters and requests, shall 
prepare a draft of the agenda of business for all regularly scheduled Board of 
Commissioners, committee. and other meetings . The chairperson of the Board or 
chairperson of the respective committee shall review and add or delete items, as he/she 
considers proper. Unanticipated agenda items that require discussion or decisions may 
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be covered under the other business agenda reference. It is each individual's 
responsibility to attend the meeting to understand other business items that may be 
covered. 

5.2 	Distribution of Regular Board of Commissioner Agenda and 
Materials 

Upon completion of the agenda for the regular Board meeting, the Controller· 
Administrator shall immediately distribute to Commissioners copies of the agenda 
together with copies 01 reports, etc, which shall relate to matters of business of the 
agenda, 

Unless extenuating circumstances arise, a paper copy of the agenda and attachments 
will be sent enough in advance of the schedufed meeting date to allow commissioner 
review prior to the meeting, A paper copy of the complete agenda and attachments is 
made available in Ihe Controller/Administrator's Office, An electronic copy of Ihe agenda 
and attachments is also made available on the county web www.tuscolac(lunty,org. 
The Controller/Administrator's office electronically notifies all department heads and 
other requesting parties when agendas are available on the website. 

It is stressed thai other agenda items may be added the day of the meeting, Also, 
certain items may be covered under the agenda heading "other business/on-going 
matters," 

5,3 	Distribution of Committee Meeting Agendas 
Committee agendas (in draft lonn) will be made available electronically via the county 
website in advance of the scheduled meeting, The Controller/Administrator's Office also 
notifies all department heads and other requesting parties when the agenda is available 
on the website, It is stressed Ihat other agenda items may be added the day of the 
meeting, Also, certain items may be covered under the agenda heading "other 
businessfon-golng matters." There may be extenuating circumstances where it is not 
pOSSible to distribute the agenda in advance of the meeting, 

5,4 Consent Agenda 
The Board shall use a "Consent Agenda" according to the resolution and rules approved 
by the Board on January 25, 2000. The consent agenda motions will be prepared by ihe 
Controller/Administrator's Office, 

5.5 	Order of Business 
The order of business at all Board meetings shall follow the following agenda, unless 
the Boan:J approves modifications during Ihe "Agenda" section of the meeling: 

a, 	 Call to Order 
b. 	 Prayer 
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c. Pledge of Alliance 
d. Roll Call 
e. Adoption of Agenda 
f. Action on Previous Meeting Minutes 
g. Brief Public Comments 
h. Consent Agenda 
1. New Business 
J. Old Business 
k. Correspondence 
I. Committee and Liaison Reports 
m. Closed Sessions (if necessary) 
n. Extended Public Comment 
o. Adjournment 

6. 	 CONDUCT OF MEETINGS 

6.1 	 Chairperson 
The person elected chairperson in the first meeting each year of the Board shall preside 
at all meetings of the Board. In the absence of the chairperson , the person elected 
vice-chairperson shall preside. If neither the chairperson nor the vice-chairperson is 
present, the clerk shall preside until the commissioners present elect a commissioner to 
preside during the absence of the chairperson or vice-chairperson. 

6.2 Form of Address 
Any person, including Board members, wishing to speak at a meeting shall first obtain 
the approval of the chairperson and each person who speaks shall address the 
chairperson, and not other members of the audience, other commissioners or staff in 
attendance. 

6.3 	Disorderly Conduct 
The chairperson shall call to order any person who is being disorderly by speaking or 
othelWise disrupting the proceedings, by failing to be gennane, by speaking longer than 
the allolted time, by speaking vulgarities, or by vio lating Board rules. Such person shall 
there upon be seated until the chairperson shall have determined whether the person is 
in order. If a person $0 engaged in presentation shall be ruled out of order, he or she 
shall not be permitted to speak further at the same meeting except upon special leave 
by the Board of Commissioners. If the person shall continue to be disorderly and to 
disrupt the meeting. the chairperson may order the person to leave the meeting. Since 
the purpose of the meeting is to discuss public business and not address individual 
personalities, "personal attacks" on government officials are prohibited and shall be 
considered "out of order". 
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6.4 Brief and Extended Public Comment Period 
A brief public comment period will be provided early on the Board agenda for agenda 
items only. Comments during this period will be limited to 3 minutes in order to leave 
time for the Board to conduct other items on the agenda unless this time is waived by 
the Chairperson. 

Another public comment period will be provided later on the agenda with the length of 
public comment extended. The length of comment during this period will be at the 
discretion of the Chairperson. 

6.5 	Procedures to Address the Board 
Any person who addresses the Board shall state their name and their township of 
residence for the record . When there are many people who desire to address the 
Board, the Chairperson may implement other reasonable rules for public participation, 
including but not limited to requiring the completion of a written request to speak at the 
meeting. 

7.0 RECORD OF MEETINGS 

7.1 	 Minutes and Official Records 
The county clerk shall be clerk of the Board and shall be responsible for maintaining the 
official record and minutes of each meeting of the Board. The minutes shall include all 
the actions and decisions of the Board . The minutes shall include the names of the 
mover and seconder and the vote of the commissioners. The record shall also state 
whether the vote was by voice or by roll call; when by roll call, the record shall show 
how each member voted . The clerk shall maintain, in the office of the clerk, copies 
of each resolution and ordinance or other matter acted upon by the Board. The official 
minutes, however; may refer to those matters by an identifying number and the 
descriptive title of the ordinance, resolution/motion, or other matter. 

7.2 Record of Discussion 
The clerk shall not be responsible for maintaining a written record or summary of the 
discussion or comments of the Board members nor of the comments made by the 
members of the public. 

7.3 	Request for Remarks to Be Included 
Any Commissioner may have his or her comments printed as part of the record upon 
the concurrence of a majority of the other members. Comments to be included in the 
record shall be provided in writing by the member. 

7.4 Public Access to Meeting Records 
The clerk shall make available to members of the public the records and minutes of the 
Board meetings in accordance with the Freedom of Information Act. Draft board 
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minutes, prepared but not approved by the Board, shall be available for public 
inspection not more than eight business days following the meeting. Minutes approved 
by the Board shall be available within five business days of the meeting at which they 
were approved . The Board shall also promptly mail copies of minutes to persons who 
have subscribed and paid the fee therefore as determined by the Board, consistent with 
any requirements of the Freedom of Information Act. 

7.5 	Board Stationery 
County Board stationery cannot be used for personal commissioner use unless 
approved by the Full Board of Commissioners. 

8.0 	COMMITTEES 

8.1 	Committee of the Whole 
All commissioners shall serve on a Committee of the Whole which will be adviSOry only 
but responsible for making recommendations to the Board but not decisions for the 
Board. The Commirtee of the W hole may have topiC leaders whereby a commissioner is 
assigned to lead topics areas such as finance , personnel, building and grounds , etc. 
The County Clerk shall keep minutes of these meetings . The consent agenda motions 
will 	be prepared by the Controller/Administrator's Office. 

B.2 	Statutory Finance Committee 
A Statutory Finance Committee (consisting of all five commissioners) will be responsible 
for review and approval of all claims and per diems. In the event that the Statutory 
Finance Committee meets in a continuous meeting setting with the Full Board or a 
Committee of the Whole meeting, the Statutory Finance Committee meeting shall be 
separately called, opened and adjourned, and separate minutes shall be kept. The 
County Clerk must keep the minutes of this meeting. The County Clerk will maintain 
minutes of all Statutory Finance Committee meetings and shall make them available to 
necessa ry parties and they shall be included with each Board packet. 

8.3 Grievance Committee 
Two commissioners wi ll be appointed and serve on the union contract grievance 
committee. 

8.4 	Commissioner ApPointments 
The Board chairperson shall appoint comm issioners to various boards and commissions 
and in certain cases as a liaison to boards and commissions. 

9.0 	CLOSED MEETINGS 

9.1 	 The vote to hold a closed meeting shall be recorded in the minutes of the 
meeting at which the decision was made. 
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9.2 The Board of Commissioners may meel in closed session. closed to members of Ihe 
public, upon the mali on of any member and roil call approval by two-thirds of the 
members for the following purposes, 

9,2.1 To consider the purchase or lease of real property, until an option to purchase 0 
release Ihat property is obtained. 

9.2.2 To consult with its attorney regarding trial or settlement strategy in connection 
with specific pending litigation, but only when an open meeting would have a 
detrimental finanCial effect on the litigating or settlement position of the county 
Board. 

9.2,3 To consider a County attorney's written opinion. 

9.2.4 To review the specific contents of an appiication for employment to a county 
position and the appiicant requests that the application remains confidential. 
Whenever the Board meets 10 interview an applicant, the meeting shall be open 
to the public. 

9.2.5 Other Reasons 

The Board may also meet in closed session for the following reasons without 
the requirement of a two-thirds vote, 

9.2.5.1 To consider the dismissal. suspension, or diSCiplining of, or to hear 
compiaints or charges brought against. or to consider a periodic 
personnel evalwat!on of a public officer, employee, staff member, Of 

individual agent if the named person requests a closed hearing If the 
person rescinds h!sfher request for a closed hearing the matter at issue 
shall thereafter be considered only in open public meellng. 

9,2.5.2 To consider strategy connected with the negotiation of a collective 
bargaining agreement 

9,2,5,3 To consider any other maIler authorized as a topic of a closed meeting 
by the Open Meetings Act. upon the proper vote specified therein, 

9.3 	Minutes, Closed Meetings 
Generally. the County Cierk shall prepare the minutes for closed meetings, If the Board 
Chair determines thaI ft would be inappropriate for the Clerk to attend the closed 
meeling. he shall deSignate another party to take the minutes, The County's attorney 
may review the draft minutes of the Closed Meeting. The minutes are to be sealed and 
kept in the County Clerk's office. SUCh minutes do not have to be approved by the 
Board, The minutes shall not be disclosed to the public except upon the order of a court 
W~h the approval of the Board Chair. the Clerk may destroy the minutes after one year 
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and one day have passed after the meeting at which the Board approved the minutes of 
the meeting at which the Board voted to hold the closed meeting. 

10. MOTIONS AND RESOLUTIONS 

10.1 	 Statement by Chairperson, Motions, and Resolutions 
No motions or resolution shall be adopted until the presiding officer states the 
motion. All motions, except procedural motions and resolutions, may be required to 
be in writing upon the demand of any member. A request to recess for the purpose 
of writing out a motion or resolution shall be in order. 

10.2 	 Rank of Motions 
a. 	 Privileged Motions 
b. 	 Fix the time to which to adjourn (to set the time for next meeting) 
c. 	 Adjourn 
d. 	 Recess 
e . 	 Raise a question of privilege 
f. 	 Call for orders of the day 

10.3 	 Subsidiary Motions 
a. 	 Lay on the table 
b. 	 Call the previous question (immediately to close debate and 

making of subsidiary motions except lay on the table) 
c. 	 Limit or extend the limits of debate 
d. 	 Postpone to a certain time (postpone definitely) 
8. 	 Refer to a committee 
f. 	 Amend the main motion 
g. 	 Postpone indefinitely 
h. 	 Clear the floor of all motions 

10.3.1 	 Main Motion 

10.3.2 	 Non-debatable Motions 
The motions to fix the time of the next meeting, adjourn, recess, point of 
privilege, call for orders of the day, to table, vote immediately, limit or extend 
debate shall be ordered and voted upon without debate. 

10.4 	 Procedural Motions 

10.4.1 	 Motion to Reconsider 
The motion to reconsider shall be in order on any question that the Board has 
decided , but no question shall be reconsidered more than once. The motion to 
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reconsider shall be In order on the same day as the vote to be reconsidered 
was taken, or allhe following meeting. The molion 10 reconsider shall be made 
only by a member who voled with the prevailing side. A motion to reconsider a 
molion to amend shall nol be in order if the main question has been voled upon. 
If the Board has adopted a motion 10 reconsider, however, motions to amend 
shall be in order. 

10.4.2 	 Motion to Clear the Floor 
The motion to clear Ihe floor may be made by Ihe chairperson or a member, 
whenever procedural matters have become sufficiently confused. If the motion 
to clear the floor has been adopted, il shall clear the floor of all motions as 
though they have been withdrawn. The motion shall not be subject to debale 
nor, if adopted, to reconsideration. 

10.4.3 	 Temporary Suspension of the Rules 
These rules may be suspended lemporarily at any lime by vote of two,thirds of 
the members elected and serving to achieve any legal objective of the Board in 
a legal manner. 

10.4.4 	 Appeal Rulings ofthe Chairperson 
Any Commissioner may appeal the ruling of the chairperson. On all appeals 
receiving a second, the question shall be "Shall the decision of the Chairperson 
stand as the decision of the County Board of Commissioners?" 

11. VOTING 

11.1 	 Abstaining from Voting 

Whenever the Chair puts a question to the members. every commissioner present 
shall vote on the question. No member present shall abstain from voting "yes" or 
"no". In the event that a member refuses to declare a "yes" or "no", the Chair shall 
direct the Clerk to record the vote as a "no" vote. 

11.2 	 Roll Call Votes 
The names and votes of commiSSioners shall be recorded on Board actions to 
adopt final measures such as ordinances, resolutions, appointment or election of 
officers. etc. The election olthe Board chairperson may be by secret ballot with the 
approval of a majority of commissioners present. Upon the demand of one fifth of 
ihe commissioners, a roll call vote shail be taken on other motions and actions. 

11.3 	 Voting Vi.. Voice 
When in the judgment of the chairperson, the Board of CommiSSioners will cast a 
unanimous vote on the question on the floor, the Chairperson may put the questions 
to the members by stating: 'WIthout objection. the chair will direct the clerk to enter 
a unanimous affirmative {or negative} vote on the question. is there objection? 
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Hearing 	none, the clerk is directed to enter a unanimous affirmative (or negative) 
vote on the question." At this point, Ihe clerk shall enter an affirmative (or negative) 
vote for each of the members presen!. 

If any member objects, he or she should do so aloud. Whereupon, the chairperson 
shall direct the clerk to call the roll. 

11.4 	 Votes Required 
Procedural and other questions arising at a meeting of the Commissioners, except 
for those decisions required by statute 10 have a higher majority, shall be decided 
by a majority of the members present. A majority of the members elected and 
serving 	shall be required for final passage or adoption of a measure, resolution , or 
the allowance of a claim . 

12, PARLIAMENTARY AUTHORITY 
Robert's Rules of Order (Newly Revised) shall govern all questions of procedure not 
otherwise provided by these rules or by state or federal law. The legal counsel to the Board 
or other person so designated by the Board shall serve as the Board's parliamentarian and 
shall advise the presiding officer regarding rules of procedure. 

13. INTRODUCTION AND ADOPTION OF ADMINISTRATIVE 
RESOLUTIONS 

13.1 	 Definition 
Any action regarding the operation or administration of a department of the county 
government or containing pOlicies of the Board of Commissioners applicable to one 
or more departments of the county, and not adopted as an ordinance, shall be 
declared administrative policy. 

13.2 	 Introduction 
Any commissioner may introduce an administrative resolution at any regular or 
special meeting of the Board of Commissioners in the regular order of business. 

13.3 	 Order for Consideration 
The regular order for consideration of proposed administrative resolutions shall be : 

13.3.1 	 Introduction, first reading by title, and reference to the appropriate committee , 
as determined by the Board chairperson , 

13.3.2 Report by the committee conSidering the proposal and placement on the 
'agenda under new business - adoption of resolutions. 

13.3.3 Full Board discussion and vote. Each member shall be given opportunity to 
discuss the resolution and offer such amendments as she or he shall consider 
appropriate. Amendments shall be made in the following forms: 
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"I move to amend by striking the following (sections or wordsr' 

"I move to amend by striking the following (sections and words) and 

inserting the following (sections or words)," 

til move to amend by inserting the following (lines or words) after (describe 

the location)." 

"I move to amend by adding the following (lines or words) after (descnbe 

the location)." 


Before calling for a vote on the proposed amendment, the ch8lfperson shall 
direct the clerk to read the proposed amendment and to state how the section 
or sentence will read if the amendment is approved, Thereafter, the 
chairperson shall call the question on the amendment 

13.3.4 	 Form 

Each administrative resolution shall conform to the form required for 

introduction and adoption. 


13.5 	 Committee Review 
The chairperson of the Board shall refer all proposed administrative resolutions to 
an appropriate committee of the Board. The committee shall review the proposal 
and invite effected departments of the county to comment and offer explanations. 
The committee, in rts report, shall include a summary of the comments and 
objections to the resolution. Any administrative reso!ution reported without 
recommendation shall automatically lie on the table until ordered removed by the 
Board. 

13.0 	 Adoption 
The Board of Commissioners may adopt the committee recommendation or refer 
the report to a standing committee where further consideration can be given. On 
the final adoption of a proposed amendment, the vote shall be taken by a record roll 
call or in accordance with Rule 11.3 A majority of the commissioners elected and 
serving shall be required for adoption, unless a statute requires a larger number of 
votes to adopt the policy. 

13.7 	 Notification 
Upon the final adoption of an administrative resolution, the Board secretary shall 
notify each county department head of the Board action, Such notification shaH be 
by title or summary. The Board secretary shall make available a copy of the full 
administrative resolution, 

13.8 	 Record of Administrative Resolutions 
The clerk shall keep a copy of each administrative resolution ofthe Board in a 
separate file or book with appropriate subcategories according to subjects covered. 
The record of each administrative resolution shall provide the date of adoption, the 
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record vote of each commissioner, and any amendments thereto adopted by the 
Board. 

14. INTERPRETATION & OPERAnON 

14.1 	 Intent Controls 
These Rules shall be interpreted in a manner to effectuate their intent, and as a 
general rule, form should not be elevated over substance. 

14.2 	 Coordination 
Wherever possible, these Rules should be interpreted in a manner consistent with 
state law and County ordinance. 

14.3 	 Severance 
If any Rule herein is determined to be unlawful, it shall be struck and the remaining 
Rules shall continue in full force and effect. 

14.4 	 Ratification 
In the event that a Board action shall be declared invalid because of a failure to 
follow these Rules, the Board shall have the right to ratify the action and to make 
such ratification nunc pro tunc (effective as of the original date of the defective 
action). 

14.5 	 Amendment 

The Board may amend these Rules at any time upon a majority vote of the 

members serving. 
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1. PURPOSE 

As the number of matters that require County Board approval has 
substantially increased over the last decade, the Tuscola County Board of 
Commissioners has determined that it can achieve greater efficiency by 
establishing this consent agenda policy and following the consent agenda 
resolution format attached. 

2. POLICY 

The following rules govern the use of a consent agenda by the Tuscola 
County Board of Commissioners: 

2.1 The consent agenda shall be in resolution form approved by the Tuscola 
County Board of Commissioners. 

2.2 The Consent Agenda Resolution shall carry a number according to the 
County Clerk's system of number Board resolutions. Each separate 
matter on the Consent Agenda itself, shall be separatety lettered. 

2.3 Only those matters that under Michigan law may be approved by a 
majority vote of the Tuscola County Board of Commissioners are 
eligible for approval in a Consent Agenda Resolution. 

2.4 The Chairperson of the County Board of Commissioners shall be 
responsible for the preparation of the Consent Agenda Resolution, 
although he or she may delegate this responsibility to the County Clerk 
or County Controller. 

2.5 Any Board committee by a majority vote of its members or the Board 
Chairperson may place a matter on the Consent Agenda Resolution. 

2.6 The Consent Agenda Resolution must be prepared prior to a regular 
Board meeting and sent to each commissioner along with the Meeting 
Agenda . 

2.7 No matter may be added to the Consent Agenda Resolution at the Board 
Meeting, and prior to the approval of the Consent Agenda Resolution, 
any commissioner may sever one or more items from the Consent 
Agenda, thereby forcing a separate vote on that item or items. Such a 
request for severance must be recognized by the Chairperson at any 
time prior to the vote on the Consent Agenda Resolution . Any 
commissioner may request the severance of items from the Consent 
Agenda Resolution after the Resolution has failed and may thereafter 
move the adoption of the Consent Resolution. If the Consent Agenda 
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Resolution fails a second time, it may not be re-introduced at that 
meeting , although any particular maHer therein may be the subject of a 
subsequent separate vote at that meeting. 

2.8 The County Clerk is not required to read the entire Consent Agenda 
Resolution at a meeting, but the entire Resolution, whether approved or 
rejected , must be published within the minutes of the Board for that 
meeting. 

2.9 If a majority of the commissioners elected andlor then serving on the 
Board affirmatively vote in favor of the approval of the Consent Agenda 
Resolution, it shall be adopted . 

2.10 Roberts Rules of Order, provided they are not inconsistent with the terms 
of this Policy, are otherwise applicable. 

2.11 	 Any motion, resolution, or other act of Tuscola County inconsistent with 
the Consent Agenda Resolution Policy is hereby rescinded, modified, 
replaced or superseded by this policy. 

2 




Ilage Of 

illil1gtOI1 


8569 State St - P.O. Box 261 - Millington, MI 4874·6 
Phone: (989)871-2702 - Fax: (989)871-5517 - Email: vom_clerk@millingtonvillage.org 

December ! 7, 2018 

Tuscola County Clerk's Office 
Attn: Jodi Fetting 
440 N. State St 
Caro, Ml 48723 

Dear Jodi, 

Attached please find a petition to the Board of Commissioners requesting a hearing to 
annex into the Village of Millington, hom Millington Township, Parcel #017-015-000­
1600-00 and 0 I 7-016-000-0100-00, both properties of Millington Schools. At the 
request oflhe school board, the Village has agreed to annex the above properties into the 
Village so the whole Millington School Campus is under the same jurisdiction. 

Also attached, please find the resolution that the Village Council has adopted allowing 
for the annexation, copies of the letters from the school superintendent requesting the 
annexation and a copy of their minutes. Also attached is a map showing the parcels and 
descriptions. 

Please inform us when a hearing has been set so thaI we may post the hearing in the paper 
three times prio!' to the meeting. 

Thank you for your consideration in this matter. 

Sincerely, 

Kay[ene Long 
Village ofMi[[inglon Clerk 

mailto:vom_clerk@millingtonvillage.org


PETITION 

VILLAGE OF MILLINGTON 


The ViJJage Council of the. Village of Millington, Tuscola County. MIchigan, having 
heretofore adopted a resolulion detennlning the desirability of annexing to the Village of 
NiJlington, Tuscola County, Michigan. all of the following described lands located In the 
Township of Millington, to-wit: 

rmD~[\y_DMcd~5.JlOO· 160Q1!O 
MilL-lS·302A SEC 15 ilON RaE THAT PT Of W 'h Of SW 1/11 LYING NELY or NYC R.R R/W 
DtsC AS: BEG AT W 1/4 COR TH N 89 DEO 34' 58" E 1285.28 fT ALa e & W II. LN TO W N 
& S 1/8 LN. S 0 DEG IS' 11 - E 2039,87 Fr ALQ 1/8 LN TO NElY I\fW Of NYC RR, N 35 
DEO 39' W 22 15,78 Fr ALa R/W LN TO W SEC LN, NO DEQ 42' 08- W 229,99 FrTO W V. 
COR OF SEC: AND rOB EX BEG AT W I/~ COR OF SEC J5, TN E 662.32 IT ALO E & W 1/. 
LN, S 279.99 Fr, W TO NELY R/W LN Of NYC RR N 35 DEO 39' 00- W 6 1 Fr M OR L TO W 
LN, N 229.99 FT TO W '/", COR &: POB . .33.4 A. 

And, 

rm~jPJim.aLOJ2ill..1lcOO..!L-<2J..!lQoQl! 
MII,..l.,-16-104 SEC 16 nON R8~ ALL Tf1AT PART OF S lh OF S 112 OF NE 1/4 E or RR, ALL 
THAT PART OF N Ih Of S Ih OF NE 1/4 E Of RR EXC COM 330 IT f & 1.3.31.5 rr 5 OF NW 
COR OF NE 1/4 OF NE LJ4, S 30 FT, E 79.75 FT, S 351 IT TO RR R/W. NWLY ALaNa RR R/W 
4.:n.2 fT, E 171.25 IT TO POB. 

Purs uan t to Section 6, Chapter 14, Act:3 of 1895 of the Public Acts of the 5 tate o f 
Michigan (MeL 7i~.6: MSA 5.1470) petitions the Board o f Commissioners, Tuscola County, 
Michigan, to order the annexation in accordance with the resolution and this petItion. A 
copy o f the resolution is attached and made a part hereof. 

The reasons for the annexation are fully set forth in the resolution of the Village Council of 
the Village of Millington, Tuscola County. Michigan, attached hereto. The annexatIon is 
necessary to put lOO% of the Mllllngton Community Schools' Campus within the VIllage of 
Millington's village limits and therefore placing It under the same jurisdiction for police 
coverage 10 ensure quic](er response times and communication between the schools and 
police department. 

Petitioner prays that the Board o f Commissioners set a date for the hearing of this petition 
and that on the date of the hearing of the petition, the Board of CommissIoners order and 
determine that the annexation. as proposed. be approved and the lands above described 
be annexed and be incorporated within the corporate limits o f the Village of Millington. 
Tuscola CounlY, Michigan. 



Signed al Village of Millington CounciJ Chambers. 1"1lchigan. this 131h day of December, 
20 J9. 

VILLAGE COUNCIL OF ;jHE V:JL~GE Of MIIT:t 

,. . Oc} wY'­
Vi llage President 

J(fYl.U 
Vi.Rage Cleri< 



ResolUlion II 2018-10 

Resolution to Approve the Annexation of the Millington Schools 

Football Field and Bus Garage into the 


Village of Millington 


WHEREAS, it is to the mutual advantage and benefit of the people in the Village of 
Millington and to the students and staff of the Millington School District to have 100% of 
the Millington CommlLnity Schools' Campus within the Village of Millington vjllage 
limits. 

WHEREAS, the Millington COITUnunity School Buildings were annexed into the Village 
of Millington many years ago, 

WHEREAS, the Millington Community School Board is seeking (0 be placed under the 
same jurisdiction for a ll school b\lildings and fields for pOlice coverage to enSure quicker 
response times and communication be1ween the schools and police department. 

Now, THEREFORE, Be it Resolved that the Village Council ofehe Vjllage o f 
Millington in a regulnr meeting as follows: 

I . That the Village Council of the Village of Millington. Tuscola County, 
Michigan, petitions (he Board of Commissioners of the County of Tuscola to annex to the 
Village of Mill ington the following described Jand~: 

Property Description at 0 I 7-015-000·1600-00 
M1LL--15·')02A SEC IS TI ON R8E THAT IT OF W l/z OF SW 1/4 LYING NELY OF NYC 
RR R/W DESC AS, BEQ AT W 'I. COR TH N 89 DEO 34' 58" e 12B5.28 FT Al.G E & 
W 'I. LN TO W N & S 1/8 LN, S 0 DEO IS' J I " E 2039.87 FT ALO 1/8 LN TO NELY 
R/W Of fiVC RR, N 35 DCG 39' W 2215.78 FT Al.G R/W LN TO W SEC LN, N 0 DEQ 
42' 08" W 229.99 IT TO W 1/.. COR Of SEC AND POB EX BEG AT W 1/4 COR OF SEC 
15, TN E 662.32 FT ALG E & W 'I. LN, S 279.99 FT, W TO NELY R/W U'l OF NYC RR 
N .35 DEa .39' OO~ W 6! IT M OR L TO W LN, N 229.99 IT TO W 1/4 COR & POB. 
33.4 A. 

And, 

Property Description at 017-016-000-0100-00 
MILL-- 16-1 04 SEC 16 T JON R8E ALL THAT PART OF 5 Ih OF S 111, OF NE II.. e Of RR, 
ALL THAT PART Of N '11 OF S Ih OF Nf. I/~ E OF RR exc COM 3'}0 IT E &: 1331 .5 FT 
S OF NW COR Of NE '/4 Of NE 1/4, S.30 FT, E 79.75 FT, S 351 FTTO RR R/W, NWLY 
ALONO RR R/W 432.2 FT, E 171.25 FTTO POB. 



2. That the President ,md the Clerk of the Vi!Jage ofMillillgton are Illithori zed 10 s.ign a 
petition directed to the Board of Commissioners of Tuscola Co unty and to attach a copy 
of Ibis resolution to the petition, said petit ion requesting tha t the Board of Commissioners 
hold a hearing and take action on the petition <IS prayed for in the peti tion. 

Motion made by Slough, SuppOL1ed by Maxfield, mot ion passed to approve Resolution 
2018-10 Appmving the Annexation oflhe Mill ington Conununity School 's footba ll field 
(pa,~el #01 7-015-000- 1600-00) and bus garngelbaseball field (paIcel #017-016-000­
0100-00) inlo the Village limits. 

Yea: Beam, Bonadurer, Germain, Maxfield, Reinel1, S lough 
Nay: None 
Abstain : None 
Absent: Bassen 

I hereby certify lhat the foregoing is a tme and correct copy of!l. reso lution made and 
adopted at a regular meeting of the Village Council of the Village of Millington held in 
the Village Council Chambers, Tuscola Coun ty, Michigan 10lh day of December. 2018. 

V~Q.I\O o&J~ 
Kaylene ong, Village rk 



Lawrence R. !(ro5wek, Superintendent 

NOl-'ernber 14,2018 

Vi ll~Be of Mil linglon 
8569 Slate Slreet 
P.O. 80)( 261 
Millinglon, MJ .:18746 

The MillinglOn Schools (Ire reqlltslillg allnexfltion of Ihe following property: 

Property Descript ion s( 017-0 16-000-0 100-00 

MILl- 16- I04 SEC 16 TION RSEALl THAT PART OF S 'j, OF S Y, OF NE II E OF RR, ALL THAT PART OFN ;\ 

OF S;\ OFNE V. EOF RR EXcCOM 330FTE& 133 1.5 FTSOfNW COR OF NE V. OF NE v., S 30fT, E 79_75 

FT, S 35 1 FTTORR RJW, NWLY ALONG RRR/W432.2FT, E 171.25 FTTOPOB. 


The purpose of lh is annexa lion recruesl is to have 100% of the Mi llin gton Comml1nity Schools ' Ctlmpus with in (he village 
ufMiJlington Vill"ge Limits and Ulerefore placing ;1 under the same jurisdiction for police coverage to enSure quicker 
res pol1 se li mes and communication bet-.I-'oen the schools and police department. The annexation should have beell 
requested when the school di~trict acquired the football field I'lild the Hew bus garag.e yturs ago. Thus, correcting an 
oversight that occurred 101.1£ <lgo. 

Si ncel'ely, 

-./ ,e.
~s\Vek, Super 'nlendenl 
Millington CotnJllunit)' Sc Is 

OIllTR' CT O"",CII. 'TOt."$~IIlT....OON IMA'NTCN.NC£ AeCILLtRATI:O L I:.AI'I.....O CO:NTI!: IIl ,JVNIOR/S':N'OR HlOH SCHOO\. t( , "'t( I!:LIIMCHTAAV acHOo\' 
aa37 G L ':ASON STIIlIlIt... 0(103 OLC~ON ST"'':~ 0 537 OLlrA"''' am.:.:... 0700 DEAN DAIYO;;: _." DIAN D IIIOVlI: 

MlLUNOTON. M .....7 ... M'LL' NGTON, M • ••7 •• M " _U"OTON. M . 411P_ MILLIN..TO.... M, "07"G MILUNOTON. MI • • 74t; 


9BB-tlGO..;!:.,, ' ••9-680-2AV 99.-&60·24154 ."0-680-2407 •••_860-1432 

http:IMA'NTCN.NC


lawrence R. Kroswek, Superintendent 

Novembe r 14,2018 

Vil lage ofMil ling tOil 

8569 State Street 
P.O. Box 26J 

Millington, MI 48746 


The Mi lliJ\gton School$ are requesting il. llfiexa tion of the fo llowing property: 

PropellY Description al 0 17-0J 5-000-1600-00 
MJLL- I5-302A SEC 15 T I ON R8£ THAT PT OF W 1,1 OF SW ~ LYCNG NELY OF NYC RR R1W OESC AS: BEG AT 
W "COR THN 89 DEG34' 58" E 1285,28 FT ALG£& W '" LNTO WN&S \/8 LN,SODEG 15' II " £2039.81 
FT ALG 118 LN TO NEL Y RJW OF NYC RR, N 35 l)EG 39' W 22 I 5.78'ALG RJW LN TO W SEC LN, N 0 DEG 42' 
08" W 229.99 FT TO IV '" COR OF SEC AND I'OB EX BEG AT IV Yo COR OF SEC 15, TH E 662.32 IT ALG E & IV 
II LN, S 219.99 FT, IV TO NEL Y RJIV LN OF NYC RR N 35 DEG 39 ' 00" W 61 IT M OR L TO W LN, N 229.99 IT 
TO W Iii COR & POB. 33 .4 A. 

The purpose o f this annexation req uest is 10 have 100% of lhe Millington Communily Schools' Campus within the village 
of Mi llington Village LimilS and therefore placing il umk;r the same j "risd iclion for police coverage 10 en~lIre quicker 
response limes aJld communication between the school .. and police department. The aonexation should hAve been 
requested wh~Jl the schoo l district ncquired the footbflll field <lml the new i>us garage yenrs ngo. Thus, con·eeting an 
oversight thnl Ol:l:lIrred long ago. 

Sincerely, 

~/.~~:...-
~ellce R Kroswek, SII erintendent 
Milling.lon Community hools 

o'5TOueT O ..... CI!: TFlAN SfOOl<!TA1"'ON IMA'NtI!:NANCE ACC it.. I"'ATID LEA"'-NI"' ... CINTI'" JUN'O"= ';; N'OR H'I'H SCHOOl.. I<H"K e: ..E:ME:NTAFlY se....oo.. 
"537 G .......ON ST""' '''"!" 8G8;, G "I!:ASON 5TI'li:ET "$37 GI..1tA50N S~I!:I!:T B780 OI[.A.N O,"UV;: 8664 OItAN O"" VI!: 
M ''-'',N01"ON. MI4€1746 M '.. .. 'NOTON. M' 4874& M'....".lQ T ON. MI49740 M'....'NGT ON. M, 43746 M'.... 'NGTON. MI .....,.46 

".9-a40.';:4S1 989·6GO-;;Z..,.z? ••9·060-2454 999-••0-2407 ~6'i"H~<ilO_24.32 

http:6'i"H~<ilO_24.32


3100MILLINGTON BOARD OF EDUCATION 

MINUTES OF MEETING HELD December 4, 2018 

Michael Sherman SECRETARY 

• 
The regu lar meeting was called to order by President Slough, at 6:00 p.m., in {he Mi llington JrlSir High 
School media center, wi th members Gemlain, Hendricks, Hennessy, Shreve, Henderson, Slough, and ' 
Sherman present. Absent: None. 

Superintendent Kroswek and Adm il1istrative Assistant Wooldridge present. 

Student Representatives present : Fox and Koeltzow 

Sherman and Hanington (JH Student Counci l Members) 


There were seven guests in the audience. 

The Pledge of Allegjance was reciled. 

Vice-presjdenl Stu-eve swore in the newly e lected/re-elected board members from the November 6, 201 8, 
elect ion. 

Moved by Hendricks, supported by Germain, to accept the Consent Agenda as presented: Cash Flow Report 
ilnd Minutes from the Regular Board Meeting of November 5, 20] 8. Roll call vote: Ayes: Germain, 
Hendricks, Henderson, Hennessy. Shcrman, Slough nnd Slueve. Nays: None. Absent and not voting: None. 
Motion carried. 

Building/Administrative Reports were submitted in written form to the Board members. Student 
representatives Fox and Koehzow gave updates. NHS induction was held on November 15 th . NHS Junior 
members will be attending a s tudenllegislative workshop in Lansing. NHS held a Blood Drive on 
November 20th . Snldenl Council recenUy held Princess Night and Adopt-A-Fami ly fundraiser has begue. 
Sherman and Hanington reported on JH Student Council activities. Members attended a fall Leadership 
Conference in Frankenmuth. Fundraise l~ have included dances,lock-in January, etc . Student council has 
also been purchasing supplies and equipment for the teachers and different organizations within the 
building. 

C iti zens' Comments: None 

Discussion was held regarding placing baBot language on the May 7tJi or August 6th election either foJ' R 

hand or si nking fund. Kroswek advised the board that he though t the first meeting that he held was very 
productive, T he first step is to do a thorough assessment oflhe Meachum building and estimated costs or 
refurbi shment (0 help determine the avenue to proceed with. 

Kroswek provided the Board with a handout regarding guidelines on the new marijuana law. Kroswek 
advised the board at this time we wi ll continue with our current policies. 

Kroswek presented the first reading of lhe NEOLA policy updates . 

Kl'Oswek in the process of re-starling Our Strategic Planning Process as he fee ls this brings the community 
together in support of our school system and will help drive the bond issue or sinking food. 



MfLLINGTON BOARD OF EDUCATION 3101 
MINUTES OF MEETINGHELD December 4, 2018 


Michael Sherman SECRETARY 


Moved by Shreve, supported by Hendricks, 10 approve Ihe Annexation Request as presented. Roll call vole: 
Ayes: Germain, Henderson, Hennessy, Hendricks, Sherman, Shreve, Slough, Nays: None . Absent and not 
voting: None. Motion cruTied. 

Moved by Shreve, supported by Germain , to approve the appJictilion process wilh MJAdvise College 
Counselor as presented. Roll call vote: Ayes: Germain, Henderson, Hennessy, Hendricks, Shermfln, Shreve, 
Slough. Nays: None. Absent and not voting: None. Motion carried. 

Moved by Stueve, supported by Hendricks, to schedule lhe Organizational Daard meeting 0 0 Monday, 
January 7, 2019, at 6:00 p.m. Ron call vote: Ayes: Gennain, Hennessy, Henderson, Hendricks, Sherman, 
Shreve, Slough. Nays: None. Absent and not voting: None. Motion carried. 

Upcoming events were discussed. 

Meeting adjourned at 7:0 1 p.m. 

;iJJ~L-
Michael R. Sherman, Secreta ry 
Board ofEducatioo 



F(llehGIS121 1312011J 

Tuscola County GIS 12/13/20'18 

Parcel Report:017-015-000-1600-00 1:32:09 PM 

Property Address 

GLEASON ST (OFF) 

MILLINGTON, MI, 48746 

Owner Address 

MILLINGTON COMMUNITY SCHOOL Unit: 017 

Unit Name: MILLINGTON TWP 

GLEASON ST 

MILLINGTON, MI 48746 

General Information for 201 8 Tax Year -_._--------------­
Parcel Number: 0'17'015-000-1 600-00 Assessed Value: $0 

Property Class: 090 Taxable Value: SO 
Class Name: 090 EXEMPT State Equalized Value: $0 

School Dlst Code: 79100 

School Dist Name: 79100 MILLINGTON SCH 

PRE 2017: 0% 

hllpS '/IaPl>.felchgh com!?CVfr .m IMap"lusCl;lla&$Wllch..,gMaps"ralse&Cer1lerLrog=-83.5 I 7 58238345954 &celllerL91"'43.2712889311 0 760S&mapZoom"', . 116 



l 'li13i21)ltl FekhGIS 

PRE 2018: o'Y~ 

Prey Year Info 

Prey Year Info MBOR Assessed Final SEV Final Taxable 

2017 $0 $0 $0 

2016 $0 $0 $0 

Land Information 

Acreage: o 
Zoning: 

Legal Information 

MILL-15-302A SEC 15 T10N RBE THAT PT OF W 112 OF SW 1/4 LYING NELY OF NYC RR R/W DESC AS: BEG 
ATW 1/4 eORTH N 89 DEG 34' 58' E 1285.28 FT ALG E &W 1/4 LN TOW N & S 1/8 LN,S 0 DEG 15' 11' E 
2039.87 FT ALG 1/8 LN TO NELY R/W OF NYC RR, N 35 DEG 39' W 221 5.78 FT ALG R/W LN TO W SEC LN, N 
o DEG 42' 08" W 229.99 FT TO W 1/4 COR OF SEC AND POB EX BEG AT W 1/ 4 COR OF SEC 15. TH E 662.32 
FT ALG E & W 1/4 LN, S 279.99 FT, W TO NELY RfW LN OF NYC RR N 35 DEG 39' 00" W 61 FT M OR L TO W 
LN, N 229.99 FT TO W 1/4 COR & POB. 33.4 A. 

Sales Information 
No ReGOrds FOUnd 

Delinquent Tax Information ---::===-oOES NOT mclude unpaid la'(eS 011 PERSONA.l PROPERTV 

No RecDfds Found 

Tax History 'TOl;)1Due 0$ o( sell lerncll1 dale 

TElX Details 2018 Winter 

Sch ool Oist. Code: 79100 

SChool Ols t. Name: 79100 M ILLINGTON SCH 

Properly Class: 0.0 

Class Name. 090 EXEMPT 

LaS1 Payment Date: 

Sase Tax: $0.00 

Admin Fees: SO.OO 

1"lert'sl Fees: SO.OO 

TO lal Tax & Fees: $0,00 

Tax Items 2018 Winter 

---. - ._­

Assessed Value: $0 

Tuxable Value: $0 

Slate Equalized Value: $0 

Exemption Percen t: 0% 

Base Paid: $0.00 

Admin Fees Paid: $0.00 

Interest Fees Paid: $0 

Total Paid: $0.00 

hllpS ·1/81)p.le!ch ~lS. comnC!JITel'l\Map=luBco!a&swilcrol1gM[lp:s ;fa l se&c&nI 8 f Lng=·83.5 1768238345954&canterlDl-" 3 .2712689311 07605& mapZoom "' , 216 



FelchGIS 1211312016 

Tu scola County GIS 12(1312018 

Parcel Report: 017-0·16-000-010()..OO 1:30:51 PM 

Property Address 

GLEASON RD OFF) 

MILLINGTON. MI. 48746 

Owner Address 

MILLINGTON COMMUNITY 

SCHOOL DISTRICT 2 

MILLINGTON, MI48746 

General lnlormation lor 2018 Tax Year 

Parcel Number: 017·016-000-0100-00 

Property Class: 090 

Clas s Name: 090 EXEMPT 

School Oist Code: 79100 

School Dist Name: 79100 MILLINGTON SCH 

PRE2017: 0% 

----.--,,--.--------------


Unn: 017 

Unit Name: MILLINGTON TWP 

Assessed Value: $0 

Taxable Value: $0 

State Equalized Value: $0 

hltps:lla w .lelchgls.oomt?curf8OlMap=tusoola&swllchlngMapsafals8&oonlerlng .. .aJ.S219&3S%109(HI&cent~Lal.4J.27 5889086402' S&mapZOOfl1=1 . 116 

http:aJ.S219&3S%109(HI&cent~Lal.4J


12113/20-16 Felc;hGIS 

PRE 2018: 0% 

Prev Year Info 

Prev Year Info MBOR Assessed Final SEV Final Taxable 

2017 $0 $0 $0 

2016 $0 $0 $0 

Land Information 

Acreage: a 
Zoning: 

Legal Information 
..._------------------- ­

. MILL·16·1 04 SEC 16 Tl ON R8E ALL THAT PART OF S 1/2 OF S 1/2 OF NE 1/4 E OF RR, ALL THAT PART OF 
N 1/2 OF S 1/2 OF NE 1/4 E OF RR EXC COM 330 FT E & 1331 .5 FT S OF NW COR OF NE 1/4 OF NE 1/4, S 
30 FT. E 79.75 FT. S 351 FT TO RR R/W. NWLY ALONG RR R/W 432.2 FT, E 171.25 FT TO POB. 

Sales Information 
No RecO/ds Found 

Delinquent Tax Information --_.... 
'DOES NOT mdude u"p~k11a~e~ on PERSONAL PROPERTY 

No Records FOUM 

Tax History ~Tol al l)ue as of seltlemenl date 

Tax Detai!s 2018 W)nter 


School DisC Code: 


School Dis!. Name: 


Property Class: 


ClassN{lme: 


Last Payment Date: 

aose Tax: 

Admin Fees: 

lI)\erest Fees: 

Total Tax & Fees: 

Tax Items 2018 Winter 

TaxSource 

79100 

79100 MILLINGTON 5CH 

090 

090 EXEM PT 

$0.00 

$0.00 

$0_00 

$0.00 

Millilge Rate 

Assessed Value: 


Taxable Value: 


State Equalized Value: 


Exemption Percent 


Base Paid: 


Admin Fees Paid: 


Interest Fees Paid: 


Total Paid: 


TaKAmt. 

$0 

SO 

So 


"" 

so.00 

SO 00 

$0 

$0.00 

Base Anl1 . Pllid 

hHP-S://;,opp.l9tmgls_conIl1w<ref\IMap'" lusc::ola&swl1chhIgMaps=lals&&(:8fIlmLog=-33.5219635WJ0909&centef1.at:4 3.21568108640215&mapZoom= 1 •.. 2J6 



mhoagland@tuscolacounty.org 

Subject: )·69 Thumb Region Special Meeting 

location: GCMPC Conference Room 


Start: Thu 01/ 10/ 2019 9:30 AM 
End: Thu 01/ 10/ 2019 10:30 AM 
Show Time As: Tentative 

Recurrence: (none) 

Meeting Status: Not yet responded 

Organizer: Compton, Debra 

Good Morning 1-69 Thumb Region Sleering Committee Members, 

We have great news ! The 1-69 Thumb Region was awarded over $300 ,000 from the 2019 Regional 
Prosperity Initiative (RPI) funding . Thank you to all of our partners for their letters of support, we truly 
appreciate it and we're very excited to begin working on next year's projects . 

There will be a special meeting of the 1-69 Thumb Region Steering Committee next week to discuss 
the proposed 2019 award. Please see the details below: 

What: 1-69 Thumb Region Steering Committee 

When: Thursday, January 10th at 9:30 a.m. 

Where: Genesee County Administration Building 

1101 Beach Street. Rm. 223 

Fl int, MI 48502 

(2'" Floor - Planning Commission Conference Room) 

OR 

mailto:mhoagland@tuscolacounty.org


Proposal for Software and Services, Presented to ... 


Tuscola County MI 


December 3,2018 


Quoted by: Dan J . Burns, CPA 

B S &A 
SOFTWARE 

Thank you for the opportunity to quote our software and services. 

At 8S&A. we ore focused on delivering unparolleled service, solutions, support, and customer satisfaction. You'll 
see this in our literature, but it's not jusr a marketing strategy. .. it's a mindser deeply embedded in our DNA Our 
goo! is to provide such remarkable customer service that our cus tomers feel compelled to remark about it. 

We ore extremely proud of the many long - term customer relationships we have built. Our success is directly 
correlated with putting the customer first and consistently choosing to listen. Delivering unparalleled customer 
service is the foundation of our company. 

B5&A Software 
/4965 Abbey Lnne Bot h MI 48808 
(855) BSA·SOFT I fax (517) 641- 8960 
bsoso/rwore. COnl 



Cost Summary 

Applications and Annual Service Feeprices based on on approximate SEVo! $1.733 Billion. Software is licensed for use only 
by municipality identified on the cover poge. If used for additionol entities or agencies. please con tact BS&A for appropriate 
pricing. Prices subject to chonge if the actual count is significantly different than the estimated count. 

Applications 

Financial Management 

General Ledger ,NET 

Accounts Payable .NET 

Cash Receipt ing .N ET 

Fixed Assets .NET 

$12,015 

$9,580 

$9,580 

$9, 580 

Personne l Management 

Payroll.N ET 

Human Resources .NET 

Timesheets .Nfl 

$13,740 

$12,015 

$8,660 

BS&A Online 

Employee Sell-ServKe $8,245 

Subto tal $81,415 

Data Conversions/ Database Setup 

Convert eXisting Harm Open Window~ data 10 a$&A formal" 

General Ledger (COA. Balances. Budget, Up to 10 Years Journal Transaction history I 

Accounts Payable (VendOlS, Up to 10 yeom invoices and check hlstoryl 

Cash Receipting (Re.:eipt items, Up to 10 years receipt history) 

Payroll (Data base setup, employee detail, YTD, up to 10 yNrs check history) 

$6,010 

$4,790 

$4,790 

$10,305 

Convert existing Silge data to 8S&A format 

Fixed Assets (Setup of Assets, Entry of Value, Accumulated Depreciation) $4,790 

Database Setup: 


Human Resources (Setup of Licenses, Certifications, Benefit Plans, Positions. Not aHigned to Employees) $3,300 


Subtotal $33.9BS 

No conversion or database setup to be perfOlmed for: 

Tlmesheets 
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Project Management and Implementation Planning 

Services include; 

AnalYZing customer processes to ensure all ent{(ol components are addressed. 

Creating and managing the project schedule in accordonce with the customer's existing processes and needs_ 
Planmng and scheduling training around any planned process changes included in the project plan. 
Modifying the project schedule os needed to accommadQ(e any changes to the scope and reqUirements af the project that are 
discovered 
Providing a central contact between the customer's project leaders, developers, troiners, IT stoff, conversion staff, and other 
resources required throughout the transition period. 
Installing the software and providing IT consultatiOn for network, server, and workstaliOn configuration and requirements_ 
Reviewing and addressing the specifications for needed customizatians to meet customer needs (when applicable). 

$16,775 

Implementation and Training 

il.l00/day 

Days quoted are estimates, you are billed for actual days used 


Services include; 

Setting up users and user security fights for each application 

Performing [inal process and procedure reView 

Configuring custom settings in each appliCatIOn to fit the needs of the customer 

Setting up application mtegraflon and workflow methods 

OnSlte verification of (Onverted data for balancing and auditing purposes 

framing and Go-Uve 


Software Setup Days: l $3,300 

FinanCial Management Applications Days: 10 $11,000 

Personnel Management AppliCations Days: 24 $26,400 

Total. 37 Subtotal $40,700 

Tuscola County MIl December 3. 2013/ SS&A 
Dan J 8urns, CPA Account executive I (355) 272-76381 dburns@bwsof{Warecom 
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Cost Totals 
Net mdudi"9 AMuol Service Fees 

Applications 
Da1a Conv€f!.ion$ 

Project Management ano Implemet:ta:lon Pi21);,jrg 
bplementatron and 'I raining 

$33A!..S 
S3J98S 
$16,775 
$40]OC 

Total Proposed $174,875 

Trovel Expense! 54.750 

Payment Schedule 

1"' P<,yrnenc $50,7&010 be I.1VCl!Cerl upoh cxe<u\lon of Ih" agreement 

2'><i Paymcnl' $$:$,41510 be Invoked at SI(.\(1 of training 

3ttl PaY'm>nt $45,45010 be Invoiced upon COf)1ple~ion of t«IIn1ng_ 

TU$cc!<J (OU<1:Y M! j DeCeMN>( 3. 20HlBS&A 
:>an j Bums, Cl'~ Ac(o"nt hi-W!-"" {ass) 272~1&381 dtru[Il>@b,awhwa'Cwm 
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Annual Service Fees 

Unlimited serll/C€ and support during your first year with the program ore included in your purchase price. Thereafter, Service Fees Ofe 

billed annually After two (2) years, BS&A So{tINore reserves the right to increase (he Annual ServICe Fee by no more than the yearly 
Consumers Price Index (CPI) 

Financial Management 
General Ledger ,NET $2.405 
Accounts Payable .NET $1,915 

Cash Receipting .NET $1.915 
Fixed Assets ,NET $1,915 

Personnel Management 
Payroll .NET $2,750 

Human Resources .NET $2,405 
Trmesheels ,NET $1,730 

BS&A Online 
Employee Self-Service $1650 

Total Annual Service Fees $16,685 

/ BS&A Tuscola County MI I December 3, 2018 
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Additional Information 

Program CustomiZ8tlon 

8S&A strives 10 provide II flexible solution that can be tailored to each municipality's needs. However, in some cases, custom work may 

be required. TYPica l examples include: 

custom payment impor1/1ock box Import 

custom OCR scan·line 

custom journal eKport to an outSide accounting system 

(Ustom (eporU 

If you require any custom work, please te l us know so that we can bene. understand the scope of your ' e<luest and include tha t in a 
sepilfille proposal. 

Cash Receipting Hardware 
Quantity Cost 

,Epson Series Receipt Printer ' $750 • I 

,APG Cash Drawer-' 5250 • I 

,Honeywell HyperiOfl 13009 Linear-Imaging Scanner $250 • I 

,Credit Card Reader 175 • I 

This will add $_______ to the Total Proposed. 

'IMPORTANT. The receipt printer mWit be plugged into the USB port on one workstation (not your seNer). This printer is not to be 

shored with other works/O /rons. If more /han one workstotron WIll be used for receipting. pleose consider purchasin9 more than 
one receipt printer. Ithoco receipt printers ore not compatible with Vista or Windows 7. The Epson Serres replaces the Ithoco brand 

and is fully compatible with those operating systems. 

'·/1 using a previously-purchosed receipt printer with the APG Cosh Drawer. which brand wi/{ be used with the drawer? 
_Epron Ithoco _Other(pleasespecify)_____ _________ 

Please prOVidp. the number of ca~h drawers that will be hooked up to the prinler_ _ 

BS&A Online 

Connection Requirements 
BS&A Online requires a hi9h·~peed internet connect ion Icable modem or DSL). 

Tuscola County Mil December 3, 2018 
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Acceptance 

Signature constitutes... 

I. An order for products and services as qUOted 
Quoted prices do not include Program Customize/ion, troin ing beyond the estimated number of days, or recommended 
Bonk Reconciliation ConsultotlOn 

2. Ag reement with the proposed Annual Service Fees 
3. Acceptance 01 BS&A's hardwu€ re<:ommendalions required to eHiciently run the .NET application s 

Signature 	 Date 

BS&A PLEDGE. We offer a one -year, risk · reversal pledge on our software. If. up to a year after installation, yOu are not 

happy with our software and service, you (an retu rn our software for a fu ll refund . 

Returning Accepted Proposal to BS&A 

Please return the entire proposal, with signature/dote (this poge) ond contoct Information (next page) filled oul, by ony of 

these methods: 

Mail: 	 BS&A Software 


14965 Abbey Lane 


Bath, MI 48808 


Fax: 	 (517) 641 -8960 

Email: 	 dburn~@b5a~oftware.com 

Once your proposal is received, a 8S&A repre~entative will contact you iO besin the SCheduling process. 

Tuscola Counry M I I December 3. 1018 / BS&A 
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Contact Information 

If any mailing addresses are PO Boxes, please also provide a Street Address for UPS/Overnight mail. 

If additional contacts need to be submitted, please make a copy of this page, 

Key Contact for Implementation and Project Management 


Name'____________________________________________________ Title'_______________________________ 


Phone/Fax'______________ _ _ ______ Emal"_________________ 


Mailing Address' _________________________________________________ _____________________ 

City. Slate, Zip,_______________________________ ______ 

IT Contact 

Name'_________________________ Title'_______ _________ 

Phone/Fax'_____________________ _ Emai,'__________ _______ 

Mailing Address' ___________________________________________________________________________ 

City, State, Zip,_______ ________________________ __________ 

Tuscola County MJ I December 3. 2018 

Dan J. Burns, CPA, Account Executive I (8SS) 272· 7638 I d bums@bH sohware com 
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SOFTWARE LICENSE AND SERVICES AGREEMENT 

This Software license and Se rvices Agreement that Includes attached b :hibits ('Agreement-) is between Bellefeuil, Szur & 

Associates, Inc. ("BSA"), a Mich igan corporation and the Park District of Elmhurst ("Customer"), effect ive the date of the signature 

of the last Party 10 sign the Agreement ("Effecti ve Date'), Each party to the Agreement is referred to as a "Party" and I.he parties. 

collectively, are referred 10 as -Parties." 

This Agreement sels the terms and condi tions under which BSA will furnish certain licensed software and certain services deSCrIbed 

herein to Customer, 

SECT10N A SOFTWARE LICENSE 

1. 	 license Grant. 

1.1. 	 Upon the Effective Date, subject to the terms ot tillS Agreement and Customer"s ongoing compliance therewith, BSA 

hereby grants \0 Customer a perpetual, non-exclusive, non-transferable, and non-assignable license to install and use 

the 6SA Software Products for Customer"s internal bUSiness purposes only (and no\, for example, as a data center, 

(eseller, or service bureau for third par1les), only on servers owned by Customer and located al Customer"s facilities, 

and otherwise in accordance wi th thiS Agreement. °BSA Software Product{s)" means, the: (i) 8SA $Oftware products set 

fonh in Schedule 1 to Exhibit A; (ii) related interfaces and customizations; (iii) 8SA manuals. BSA official specifications, 

and BSA user guides provided in o(with BSA softwarE' products set fonh in Sche-du le 1 to bhibit A (ODocumentalion-); 

and (iv) all modificat ions to the BSA sohwa re products set forth in Schedule 1 to Exhibit A, including, but not limited 

la, ' IXeS, new verStons. new releases, updates, upgrades, corrections, pa tches. work-a rounds (collectively, 

"Modifications") For the avoidance of doubt, Documentation does not include advertising. other genera l statements 

about products. or statements by sales or other staff members , Customer may make and keep (securely) one archival 

copy of each 8SA Softw.are Product solely for use as backup, 

1.2. 	 Customer wi ll not sub license, modify, adapt. translate, or otherwise transfer, reverse compile, disassemble or otherwise 

reverse engineer 8SA Software Products or any portion thereof without prior writt en COnsent of the BSA. Without 

limitmg th e foregorng. the BSA Software Products may not be modified by anyone other than BSA, If Customer modifies 

the BSA Sohwa re Products Without BSA's prior written consent, any BSA obligation to provide support services on, and 

the warranty for. the BSA Software Products will be void. All rights not expressly granted are reserved. 

2. 	 License Fees. Customer agrees to pay BSA. and BSA agrees to accept from Customer as payment in full for the license granted 

herein, the software fees set fOf1h in Schedu le 1 to EKhibit A. 

3. 	 limited Software Warranty . 

3.1. 	 BSA warrants and represents fot a period of one (1) year frOIn the Installation o f BSA SOhWM€ Product tha t: (i) such 

BSA Software Product will perform substantially in the same manner as official demonstration versions and in 

accordance With BSA's authorized online tutorials and videos that may have been made available as pan of the sales 

and negotiation process leading up to this Agreement; and (i i) the B$A Software Product shall conform to the 

Documentation and be free of material delects in workmanship and materials. Any claim under this limited Software 

Warranty must be made within one (1) year from the installation of the applicable BSA Software Product Customer"s 

exclusive remedy in the event of a breach of this warranty shall be to nave BSA use reasonable efforts to repair or 

replace the non ·conforming BSA Softwa re Product so as to render it conforming to the warranty, or in the event that 

IS not possible to render it conform ing with reasonable efforts, to receive a refund of the amount paid for the BSA 

Software Product. 

3.2. 	 THE FOREGOING UMlTED SOFTWARE WARRANTY IS IN LIEU OF ALL OTHER REPRESENTAnONS OR WARRANTIES 

RELATING IN ANY WAY TO THE BSA SOFTWARE PRODUCTS, INCLUDING, BUT NOT LIMITEO TO, THEIR FEATURES. 

ATTRIBUTES. FUNCTIONAUTY, AND PERFORMANCE. THE FOREGOING LIMITED SOFTWARE WARRANTY IS IN UEU OF 

ALL SUCH REPRESENTATIONS OR WARRANnES WHETHER EXPRESS OR IMPUED, INCLUDING, BUT NOT LIMITED TO, 

ANY IMPUED WARRANTIES OR REPRESENTATIONS OF MERCHANTABILITY, MERCHANTABLE QUAUTY AND FITNESS 

FOR A PARTICULAR PURPOSE AND THOSE ARISING BY STATUTE OR OTHERWISE IN LAW OR FROM THE COURSE OF 

DEALlNG OR USAGE OF TRADE. BSA DOES NOT REPRESENT OR WARRANT THAT THE BSA SOFTWARE PRODUCTS 
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Will MEET ANY OR ALL OF CUSTOMER'S PARTICULAR REQUIREMENTS, THAT THE OPERATION OF THE 8SA 

SOFTWARE PRODUCTS WILL OPERATE ERROR-FREE OR UNlNTERRUPTED, OR THAT All PROGRAMMING ER.RORS IN 

THE 8SA SOFTWARE PRODUCi(S) CAN BE FOUND ]r-.; ORDER TO 8E CORRECTED. 

4, 	 Ownership of BSA Software Products/Proprietary Information, 

4.1. 	 BSA shall retain ownership of, including ail intellectual property rights in and to. the 8SA Software Products. Customer 

agrees not to challenge such rights ane bereby assigns any and all copyright~ and Olher intellectual property rights in 

and to the 3SA Software Products to 8SA and agrees to execute any and all documents necessary to effect the purposes 

of this paragraph. "intellectual prope.'1y rights" means all trademarks, copyrights, patents, t~ade secrets, moral rights, 

know-how, and all other proprietary rights. 

SECTION B PROFESSIONAL SERVICES 

S. 	 Professional Services. 8SA sha!1 provide the services ("Professional Services") set forth in Schedule 2 to Exhibit A, for the 

prices indicated, provided Customer fulfills its obligations set forth il' this Agreement. The Parties may enter into future 

Statements of Work, which shall become part of this Agreement 

6, 	 Change Orders. If Customer requires the performance of professional services not covered by the existing Agreement, or 

reqUires a change to the existing Professional Services, Customer shall deliver to BSA;s Project Manager a written change 

order and specify in such change order the proposed work with sufficient detail to enable BS.A. to evaluate it ("Change Order'"). 

8$A may, at its discretion, prescribe the format of the Change Order. BSA shall provide the Customer with an evaluation of 

the Change Order, which may mclude a written proposal containmg the following: (i) implementation plans; (ii) the timeframe 

for performance; and (iii) the estimated price for such performance. Upon execution, all Change Orders shall be governed by 

the terms and conditions of this Agreement. unless mutually agreed upon olherwise in writing. Customer acknowledges that 

such Change Orders may affect the implementation schedule and Go-Live Dates. 

7. 	 License and Ownership. 

7.1. 	 All rights, including all intel!eClual property rights, in and to work product delivered as a result of Professional SeNices 

under this Agreement shall be owned by BSA. For the avoidance of doubt, work product that constitutes a BSA Soft\<'1are 

Product or portion thereof shall be governed by Section A including Section 1.1 thereof. 

7_2. 	 SubJec: 10 Section 7 1 and Customer's compliance with this Agreement (including payment :n full), BSA grants to Customer 

a perpetual, r"jon-exciusive, I'on-lransferable, and nOll-assignable license to use the work product and lhe intellectua! 

property rights therein for Customer's in:ernal business purposes only. 

8. 	 Cancellation. [0 the event Custome' cancels or reschedules Professional Services, and without prejudice to BSA's other rights 

and remedies, Customer is liable to BSA for: (i) all expenses incurred by BSA on Customers behalf, and (ii) daily fees associated 

with the canceled Professional SeNlCes (I~ accordance with the daily fee rate), if less than thirty (30) days advance notice is 

given regarding the need to cancel or reschedule and BSA cannot reasonably reassign its affected human I'esources to other 

projects where comparable skills are required. 

9. Limited Professional Services Warranty_ 

9_1. BSA warrants that its Professional SeNices will be performed in a professional and workmanlike manner. In '(he event 

of a breach of the foregoing warranty ana a claim in accordance with the next sentence, 8SA's sole obligation and 

Customer's exclusive remedy with respect to such claim will be to have BSA re-perform the portion of the Professional 

Services with respect to which the warranty has been breached, to bring it into compliance with such warranty. Any 

claim for breach of the foregoing warranty must be made by notice to BSA within thirty (30) days of performance of 

the portion of the Professional Services with respect to which the claim is made, or said cia 1m shall be deemed waived. 

9.2. 	 THE FOREGOING UMITED PROFESSIONAL SERVICES WARRANTY IS IN UEU OF ALL OTHER REPRESENTATIONS OR 

WARRANTIES RElP..TII\:G TO THE PROFESSIONAL SERVICES, EXPRESS OR IMPUED INCLUDING, BUT NOT LIMITED TO, 

ANY IMPLIED WARRANTIES OR REPRESENTATIONS OF MERCHANTABIlITY, MERCHANTABLE QUALITY AND FITNESS 

FOR A PARTICULAR PURPOSE, AND THOSE !,RlSING BY STATUTE OR OTHERWISE IN LAW, OR FROM THE COURSE OF 

DEAUNG OR USAGE OF TRADE. 
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SECTION C - MAINTENANCE AND SUPPORT 

10. Maintenance! and Support Generally. 

10.1. 	 For a One ·year period, commenc ing on the installation of the BSA Software Products, and subject to Customer's 

compliance with the Agreement, BSA will provide, at no charge to Customer, "Maintenance and Support: meaning the 

(ollowing: (i) Modific<lt lons (such as patches. corrections. and updates) as are generally provided at no ad ditional charg e 

(beyond the cost o f annual Mainten<lnce and Support) by BSA 10 BSA customers; and (ii) technical support, as further 

described in Section 11, during BSA's normal business hours. 

10.2. 	 Commencing one (1) yea r from the installation of the aSA Software Products, Maintenance and Support will be 

provided on an annual basis, subject (0 compliance with the terms Of the Agreement and payment of the annual 

Maintenance and Support fees outlined in Exhibit B. Maintenance and SuPPOrt will be renewed annually unless either 

Party notirle~ the other at least sixty (60) days prior 10 the anniversary of installation of its intent to terminate. 

10.3. aSA guarantees that the Maintenance and Support annual lee set forth in Exhibit B will not change for two (2) years 

from the date of the installation of the GSA Software Products. Alter thaI date. 8SA reserves the right each year to 

increase the fee over the previous year by no more InAn an amount that is proportionate to the increase (measured 

from the beginning of such previous year) in the Consumer Price Index as set forth by the U.s. Department o f labor. 

Bureau of l abor Statistlcs, Consumer Price Index - All Urban Consumers - U.S. City Average (the ~Annual Renewal Fee-) 

11. Support, 

11.1. 	 Wit h respec t 10 Errors following expiration of lhe limited Software Warranty. 8SA's sole obligation and Customer's sale 

remedy are set forth in this section 11. Subje-ct to Customer's compliance with the terms of the Agreement and purchase 

of MaintEr'lance <lnd Support.. GSA shall use commercially reasonable efforts. commensurate with the severity level, to 

achieve its support response and resolutlOn largels with respect to Errors as set forth in Exhibit C. An "Error" me<lns a 

verifiable and reproducible failure of a BSA Software Product 10 opera Ie in accordance with the Documentation) under 

conditions o f norma l use and where the Error IS directly attributable to the BSA Software Product as updated with 

current ModifiCations. If the customer modifies the GSA Software Products without BSA's written consent. GSA's 

Obligation to provide support services on the GSA Software Product s will be void 

11 .2. 	 Support does not Include the following. (i) installation or implementation of th e 8SA Software Products; (ii) onsile 

training/support. remote training, application design, and other consulting services; (iii) support of an operating system, 

hardware. or support outside of GSA's normal business hours; (iv) suppOrt or support time due to a cau se external 10 

the BSA Software Products adversely affecting their operabil ity or serviceability, which shall include but not be limited 

to water, fire, wind, lightning. other natural calamities, transportation. misuse, abuse. or neglect; (v) repair of the GSA 

Software Products modified in any way other than modifiC3tions made by BSA or its 3gents; (vi) support of any OIher 

third-party vendors' software, such as operating system soltware. network software, d3tabase m3nagers, word 

processors. etc.; and (vii) support of the BSA Software Products that have not incorporated current Modifications. AU 

such exc luded M3intenance and Support Services performed by 8SA at Customers request shall be invoiced to 

Customer on a time 3nd materials basis, plus reasonable expenses associated therewith. 

11.3. 	 Notwithstanding anything to the contrary, in order to main tain the inte9rity and proper operation of the Softw3re, 

Customer agrees to use commercially reasonable efforts to implement, in the manner instructed by B$A, all 

Modifications in a timely manner. Customers fai lure to implement any Modifications may lim it or restrict the ability of 

Customer to implement future ModificaliOns Customer shall provide prompt notice of any Errors discovered by 

Customer, or otherwise brought to the attention of Customer, Proper notice may include. without limitation, prompt 

telephonic and written (either via e·mail or postal mai l) notice 10 GSA of any purported Error. If requested by SSA, 

Customer agrees to prOVide written documentat ion of Errors to subslantiate those Errors and to otherwise assist 8SA 

In the detection and correcti on of said Errors BSA wi ll use its commerCia l reasonable judgment to determine if an Error 

exists. 

11.4. 	 CUStomer acknowledges and agrees that BSA and product vendors may require online access to the GSA's system in 

order for BSA to provide Maintenance and Support Services hereunder. Accordingly, Customer shall provide a 

conne<tion '0 the Internet to facilitate BSA's remote access to aSA's system 8SA shall provide remote connection 

software, which may reqUire instdllation o f a software component on a workstation or server computer. 

3 



12. 	Customer Assistance_ Customer acknowledges that the implementation of Ihe SSA Software Prooucts IS a cooperative 

P(()c~S$ {<1'quinng lime !1,'"IO resources. 01 CJStO'71€( person'lel Customer shalt and shall cause Customer personnel to, use 611 

reasonable efforts Ie cooperate ""ith and ass 5t SSA as may be reasonably requi"ed to meet the prOjen deadliM$ and other 

fnlleSlOnes agreed tQ by the: p.,rties for 'mplemef'ta1Ion BSA shall not be liable for failure to rneet such deadlines and 

milestones when such (allure is dJe to forze m;;.jeure (as defined in ?Btograph 1 above) or to the faih.ue ':)y CustOmer personnel 

te pwvide such cooperation and assistance (either through action Or omission). 

13. 	BSA Proprietary Information. 

13.1. 	Custo'ner acknowledges !h&t the informatiOn 3$sodeted Wilr. or cornain.;>d ir the BSA Software Preoucts and 

infOtmation used h the performance of Professionil' Services indud.;> trade secrets and othe, confidential and 

propriEtary ,l)ro'm2t1on Of BSA (ti"e ··PropnHary Info'((\i!tion"). 

13.1. 	 The Customer sGoB ffiainlam in confidence anc ret dIsclose Preprietarj loformiH,oll, dire-<:(\y Ot indirl?(tly, to any third 

party witholll BSA's prior written (Ollsent Customer shaH saieg:V<1fd the Propnet;;.f)' Information to Ihe same extent 

that it safeguards its own most ;;onhdential m':Heri,;ls or dala, but Wi 110 event shaH the standard implemented be less 

than industry slBfidard, proprietary Inforeflation sha!! be used by Customer solely to fulfil: ig obligations under this 

Agre~fmYi!. Cls!On1er st:ail ]in)!! Its dissemination 01 s;Kh Proprietary Intofr:V1tion to employees within the Customer's 

bus:ness organization INFO are d'lrcctly involved wi,h the performan(e of this Agreement and have a r,e«! 10 use suzh 

proptieta:y lnformation, Customer >.hall be responsible fry lIll cisclosures by any person receiving Proprietary 

InfOrmation. by or through it, as it Custcmer itself dlssem;liated su(h ;n:ormaiion. 

13.3. 	P'oprielory Inforrl1;)(lQrl shall nOl include any mformation that: (al is Of becQmes PJbliciy kliOwn through I'1(j w(ongful 

act or brot'3Ch of any obligation of confidentiality by Customer; (b) was iawfully known to Customer prior to the time It 

was disclosed :0 or learned by Customer in connection with this Agreement, provided that s~(h infOr!YI3tu;m is not 

known ro Customer ",ole!y beC:<lvse of its prior bus:nes$ relat;onship with BSA. (cl was r€(eived by Customer frum 2 

thi:d party tha, is not under an obligation 01 confdent,ality ~o uSA; Of (d) :s mdependently developed by Customer for 
~ pany other than BSA without the use of any P(opne!!;l:(y [ntormatio'-',. T:'e foliowing cirC)!1lS1anCes shall not caus€' 

Propr>etary !nformallOT, to fa!! within any of excephons (iI} through (OJ above, (I) a portion ofSuch Propi\etary fnformation 

is ef':'lbraced by more genera! nforma!ion said to be in the public domain Of previouslY known to, Of subsequently 

disclosed to. the Customer; or (ii} it is a combination derivable from separate sources of public mformation, none of 

which discloses the combination itself. 

13A. If Customer 1$ r1XjIJlfe<t or anticipates that it WIl! oe reqlJired, to dis(1O${'; any Confidential inionnatior; pufsuen: tQ ¢ 

{Our: order or to Q government autho~lty, Customer shall, 31 lis earliest opportunity, provide written ne1ice to BSA so 

as to gIVe aSA a reasonable opp::munity to se(ute a prOtect'v;;; order or take other actions as aporOpnate. Cus~omer 

sh.lll at all tlmes_ :::ooperate ",11th BSA so as to minir:<iz€ any disclo$l,JrI'; 10 the extent allowed by applicable law 

14. 	limitation on Uability and Oamages. BSA'S ENTIRE UAS1LITY AND RESPONS[8lUTY FOR ANY AND ALL CLAiMS, DAMAGES, 

OR LOSSES AR1SING FROM THE GSA SOFTVv}\RE PRODUGS (iNClUDING BUT NOT WAITED TO TH~[R USE, OPERATION, 

A"'lD/OR FAlL~JRE TO OPERATE), PROFESS[Oi'.;AL SERVlCES, MAINTENANG AND SUPPORT, ANY THIRD·PARTY 
~ERFORMANCE OR LACK lHEREOF, OR OTHERVJISE AR.::S!NG OUT OF OR RELATlI\G TO THlS AGREEMENT, SHAll B-E 
A8S0LUTELY UMITED 70 D:RECi DAMAGES NOT 11'< :;:XCES$ OF THE PURCHASE PRlCE OF B$A SOFTVVARE PRODUCTS PLL'S, 

TO THE EXTENT APPliCABLE, THE PURCHASE PRICE OF ANY PROFESSIONAL SERVICE SET FORTH iN THlS AGREEMSNT THAT 
GIvES ruSE TO THE CLAlI"t NOTWITHSTANDING ANY PROVISION CONTAJNED HERElN, SSA SHAll NOT BE LIABLE FOR: ANY 
!NDIRECT, CONSEQUENTIAL SPEClAL lNCIDfNTAL, OR: CONTINGENT DAMAGES OR EXPENSES, WHETHER IN CONTRACT, 

TORT (INClUDING NEGLIGENCE) OR OTH£RWlSE. P,R!5!NG IN ANY WAY OUT OF THlS AGREEMENT, BSA SOF7WARE 

PRODUCTS, ANY THIRD·PARTY PERFORMANCE, OR LACK THEREOF, OR "SA'S PERfORMANCE, OR LACK THEREOF, UNDER 
THIS AG=l:EEM£NT" INCLUDING. WITHOUT UMITlNG TnE GENERALITY OF THE FOREG01NG, LOSS OF REVENUE, PROFIT, OR 

:.JSE TO THE ExrENT THAT APPLICABLE LAW DOES NO-:- PERMJTTHE UM1TATIONS SET FORTH IiEREIN, THE UABIUTY AND 
DAMAGfS SHALL BE UMiTED AND RESTRICTED TO T>--lE ~XTt:Nr PERMlTTt:O BY LAW 
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15. Customer IS solely responsible for its della, ils database, and fot mainlaining suilable bade -ups of Ihe data and da tabase to 

prevent data loss in the event of any hardware or software malfuncuon. CuSlomer cove nants and agrees to undertake all 

necessary measures to protect and secure its data, Including implementation of technical, administrative and physical 

protections BSA SHAll HAVE NO RESPONSIBILITY OR LIABILITY FOR DATA LOSS REGARDLESS OF THE REASONS FOR SAID 

LOSS. To the maximum extent authOrIZed by law, Customer agrees to defend, Indemnify and hold BSA harmless for any claim 

by any person or entity ariSing out of any loss or compromise of data or data security or arising out of Customer's breach of 
this Agreement 

16. 	 Additional Disctaimer. SUPPLIER PROVIDES NO WARRANTY FOR ANY THIRD -PARTY SOFTWARE AND/OR HARDWARE. 
EXCE PT AS SET FORTH IN THIS AGREEMENT, SUPPLER WILL NOT BE RESPONSIBLE FOR ANY THIRD-PARTY SOFTWARE, THIRD­
PARTY SERVICES AND/OR HARDWARE. 

17. 	 Indemnification for Intellectual Property Infringement. If a claim is made or an action is brought alleging that a BSA 
Sohware Product infringes on a US patent, Of any copyright. trademark, trade se(ret or other proprietary right. BSA will 
defend Customer against such claim and will pay resulting costs and damages finally awarded, provided that: (a) Customer 
promptly notifies BSA in writing of the claim; (b) BSA has sole con trol of the defense and all related settlement negotiations; 
(c) Customer reasonably cooperates in such defense at no expense to 8SA; and (d) Customer remains in compliance with the 
Agreement and has continued to purchase Maintenance and Support Services, The Obligations of BSA under this Section are 
conditioned on Customer's agreement thai if the applicable BSA Softwarl> Product in whole or in part. or Ihe use or operalion 
thereof, be<omes, or in the opinion 01 BSA is likely 10 be<ome, the subject 01 such a claim, BSA may at ils expl>nse either 
procure the right lor Customer to continue usmg the 8SA Sohware Product or, .3 t Ihe oplion of BSA, replace or mOdify Ihe 
same so that it becomes non-infringing (provided such replacement or modification maintains the same material funclionality 
and does not adversely affect Customer's use of the Update as contemplated hereunder), 

18, 	No Intended Third -Party Beneficiaries. ThiS Agreement is entered into solely lor the benefit of BSA and Customer. No 

third party will be deemed a beneficiary of this Ag ree ment, and no third pany will have the right to make any claim or aSSE'n 

any right under this Agreement. 

19. 	Termination. Without prejUdice to other rights and remedies, and except as otherwise provided in this Agreement. either 

Pany may terminate this Agreement for the other Party's material breac h upon failure to cure such breach after thirty (30) 

days' written notice identifying with specificity the nature of th e breach. Upon terminatiOn of this Agreement: (a) Customer 

shall promptly pay all amounts payable to BSA for Services rendered up to the date of termination; and (b) Customer shall 

return or destroy, at the direction of the BSA, 8SA's Proprietary Information in its possession. The termination of thi S 

Agreement Will not discharge or otherwise aHect any pre-termination obligations of either Party existing under this Agreement 

at the time of termination. Sections 1.2, 4.1, 7.1. 13 through 16, 18, 20 through 29, and the provisions of this Agreement, 

which by their nature extend beyond the terminatlOn of this Agreement. wiJl survive termination of the Agreement. No action 

arising out of this Agreement, regardless of the form of action, may be brought by Customer more than one (1) year after the 

da te the action occurred. 

20, 	Payment Terms Customer shall pay 8SA for all amounts in accordance with this Agreement and Exhibit A. 

21. 	Governing law and Venue. This Agreement shall be governed by, and construed in accordance with. the laws of the stale 

of Michigan, without regard to its choice 01 law rules BSA and the Customer agree that the exclusive venue for any legal or 

equitable action shall be the Courts of the County of Clinton, State of Michigan, or in any coun of the United States of America 

lying in the Western District of Michigan. 

22. 	 Entire Agreement. This Agreement represents the entire agreement of Cu stomer and BSA with respect to the subject matter 

hereof, and supersedes any prior agreements, understandings, and representations, whether written, oral, expressed, implied, 

or statutory. Customer hereby acknowledges that in entering into thi s Agreement, it did not rely on any information not 

explicitly set forth in this Agreement. 

23. 	 Export. CuStomer will comply with all applicable laws, including applicab le export control laws that prohibit expon or 

diverSion of certain products and technology to certain (ountries or individua lS, InCluding foreign nationals in the United 

States. Customer undertakes to determine any export licenSing requirement s and to comply with such obligations. The BSA 

Software Products are deemed to be commercial computer sohware as defined in FAR 12.212 and subject to restricted rights 

as defined in FAR Sect ion 52.2 27-19 -Commercial Compuler Software-Restricted Rights" and DFARS 227.7202, "Rights in 

Commercial Computer Software or Commercial Computer Software Docu mentation", as applicable, and any successor 

regulations. Any use. modification. reproduction release, performance, dIsplay, or disclosure of BSA's Software Products by 

the U.s. Government shalt be solely in accordance with the terms of this Agreement. 
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24. 	Severability. If dry term C' proviSIO'l of t'lis Agreemem, 0' lhe zpplicatmn thereot 10 any extent be neld If\v.?lId Of 

uneniorc:eablc, lhe remainder oi !hi~ AgreeMent or the appliGHjon of such 1erm or provi:.ion to persons or circumstances" 

o:i'.e' th'H' those €IS 10 wni<'1 it is held invalid or ullEllforceable, 'Nill not be affe(led thereby, af~d each term and provision of 

this Ag(cement wJI be vahci and enfor<:ed 10 the fullest exte"':! oermiaed oy IBW 

25. 5u«essors and Assigns" This Agreemer{ shall be bintFng upon the successors. pero;itted assigns. representatives, and "£i(S 

of Iht? Parties nercl0. for {iv(pden(e of doubt, any expencied use by Customer of the PrcgrBm, for example, In the e~t:l of 

sheH require the (oment of 6$A 

26. 	 For.:.! Miijeure. ~For(? Majeure' IS defined as 3(1 ev\?(li beyof'.d the reasonable control of a Party, including governmeniai 

anion, Wilr, riOl or civil commotion, fire, natura! disaster, problemati( wealher, lad: 01 availability of Customer provided 

le<;hnolcgy. labor dis.putes, restraints affe<:ting shipping or credit delay of earners or any other cause that could not wltN 

reasonable diligence, be foreseen, conlroUed or prevented bj" the PMY, Neither Party shall be liable for delays ifj perlorm:ng 

its obiig,l1'ons under th!s Agreement 10 the et\enl that the delay IS caused by Force Majeure, 

27. 	NotiCE. Ar notices, requests, demands. end dc,crmm"tions under lhe Agreement (other than routine cperatiana! 

ccmmunl(;<!l,orSi. shaH be In wnting and ,';,1'1 be deemed dJly gr1C'n: ()J when delivered by hane: (I~} one m business day after 

being given to a oa<fona!1y recogr>izec' overnight de!ivery service for neyt-bvsines:;.-day d2livery, all f~s prepaid, (iii) WI}!1 

senl by confirmed fl'lCsimile wilh a cooy sent by "nOlher means specified III lOis provision, O( (iv} Sit (6i calenoar d<lYs after 1'"1: 

day of ",.ailing, wnen railed by U')ited SkHes mail, vic reg;s:erec or certlh,d mail. retum '-e::eipt requested. pos1age prepaid, 

and in eacr ;:ase addressed as s0,111 be set to'th bt?low A party may Itom time-la-time change i1> eddress or deSIgnee for 

notific3!!on porOOSI:S by giVing the other prior written notice ci the nev'! ac'dp:oss or deSIgnee and the oate upon whch it will 

bcwrne effectiv!2, 

;f to BSA: 

8SA Software 

14965 Abbey Lane 

Bath. /vi] 43808 

p.ttn. Co"tracts Manager 

Telephone: 517 ·64U.s900 


If to Customer, 

TJsco!a Cout,!y 

12$ W L'ncoln St 

C3ro, Mi 48723 

TelephOf'e No, 9S';J.t:i72-3S9>J 

28. 	Independent CQntrl)lctor. This is not on agreement of partnership or employment of BSA or ony of asA's employees by 

Customer BSA is an !ndepCndt?nt contractor ior all purpo5es under trw; Agreement 

29. 	The text 01 the Agreement Without ony Ethi{)its and Schedules shall control over any inconsistent text in any of the Exhibits Of 
Schedules, 

30. 	Contract Documents and Order of PrecedenCE!. The lext of the Agreement without any Exhibils and $(hedvles shall control 

OVf!' any inconsistent leX! in any of I"e EXhibits or Schedules TillS Agreemen! indudes the following Exhibits and SChedules: 

f>;lu.QJtcl- Payment ferms Gene/aay 

S('hgdu!fl; 1 fQ EX}:IQiL.6 • L1tense/i(fu:rfocc/CuSiO;'fI!ZotlOn Fees 

- Ptofess(Of)ol Services Fees 


Exhff!.iUJ. - MOFtfetl>()f)Ce and SuPPOrt FeeS 


tJib.ihiLC - Support Cali PrOCI?SS 

IN WITNESS THEREOF, the Parties he.,eto hMe executed thiS- Agreemen: as of the- date;;- se-t forth below, 
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8SA SOFTWARE . INC. CUSTOMER 

By'_______ By'_______ 

Name: ________ Name ________ 

Title: _________ Title ________ 

Date: ________ Date: ________ 
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EXHIB.II..8 


Payment Terms 


1 Customer shal! po}' BSA within thirty (30) days of If"1voice Payments not rece,vec within fifteen (15) days of the due dale 

sr.all be subje<:t 10 a OM aI''';! one-half pe~cen1 (1 S%) per month mtCr€s\ charge (or, If lower, the highest {lmOl)nt 
chiHgeable at 18'11) assessed 4gainst ,he u"lpaic' b"la'"lce from the date due until the date payment is rec€'ved 

2 Ary amount not subjec: to gcoc faith dispute anc net paid wi!hi(1 thirty (30j days oj the dale of each i"voic€ shall. without 
prejudice to olher tights and remed,E's, be subject to an inle,est charge eqt.,al to the lesser Of 1.5% monthly or the 
tr\aximum imeres! (Parge permiss,ble u:1der applicable Jaw, payable on demand, Any charges (lot disputed by Customer 
in good faith wi!1 be deemed approved and accepted by Customec For purposes of thiS Agreemenl a good faith dispute 
reQ~fding amounL" owefl eXists only :f Cus.tomer provides Ir, writlrlg at leas.t ten (10) cays prior to due date of payment 
en II)/: m,,~ice, (lotif,cotion of such dispult:. ,hE sp:;dfk pOftion 0; Ihe if1Vclce in disp'Jte. and vie soecif,c grouI'1ds or the 
dispute (wrlch "'.;.Ist be oSS€rted '1'1 good faith), ;)no OJ$!Omer pays in timely fashion $!.,;(h portions that are not s:;bjec! 
to' such dispute 

l BSA shall invoice Customer $50,760 upon Effective D"II;! for BSA's Pro;en Man::lgemenl/hnplementation Plann~ng Fees 
and Oot3 Conversio(l fees as set fot1h in Schedule 2. 

4 BSA shall invoice Cuslomer $83,'::15 at star. {Jf On-Site Implementation arid Training $w;;h amownt eqJ."n B$As sohwarc 
license fees 3; S€l fo,1h in Schedule 1 

S. BSA shaH mvoice (ustom('1 $45.< 50 at completion of On-51!e lmplerr.entation al)c! Tr.,ifjmg, Such amount equals On·$ite 
!mplemenlalion and Tra,ning costs, Customization and Interface costs, and lravel expenses, as sel forth;o Schedule 2_ 

6. CuStomer shail be ~spOfl$ible for all taxes (mduding ;,aieS taxes) impos.ed as a resuil of any tnmsaction associated with 
this Agreemer,t. exclusive of taxes on 8SA's net intorne. 
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http:EXHIB.II


Schedule 1 to Exhibit A 

license Fees 

Applications 

Finandal Management 

General Ledger .NET 

Accounts Payable ,NET 

Cash Receipting .NET 

Fixed Assets .NET 

$12.015 

$9,580 

$9,580 

$9,580 

Personnel Management 

Payroll ,NET 

Human Resources .NET 

Timesheets .NET 

$13,740 

$12,015 

$8,660 

BS&A Online 

Employee Self-Service $8,245 

Subtotal $83,415 
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Schedule 2 to Exhibit A 

Professional Services Fees 

Data Conversions/Data base Setup 

Convert existi ng Harris Open Wi ndow~ data to BS&A format: 

General Ledger ((cA, Balances, Budget. Up to 10 Years Journal Transaction history.) 

Accounts Payable (Vendors, Up to 10 years inl/oices and check hi story) 

Cash Receipting (Receipt items, Up to 10 years receipt history) 

Payroll (Database setup. employee detail, YTO, up to 10 years check history) 

$6,010 

S4,790 

$4,790 

$10,305 

Convert eXisting Sage data to BS&A format: 


Fixed Assets (Setup of Assets, Entry of Value, Accumulated Depreciation) $4,790 


Database Setup: 


Human Resources (Setup of Licenses. Certifications, Benefit Plans. Positions. Not assigned to Employees) $3,300 


Subtotal $33,985 

No conversion or database setup to be performed for: 

Timesheets 

Project Management and Implementation Planning 

Services include: 
Analyzing customer processes to ensure oil critical components are addressed. 
Creating and managing the project schedule in accordonce with the customer's existing processes and needs. 
Planning and scheduling training around any planned process changes included in the project plan. 
Modifying the project schedule as needed to accommodate any changes to (he scope and requirements of the project that 
are discovered. 
Providing a central contact between the customer's project leaders, developers. trainers. IT scaff. conversion staff. and other 
resources required throughout the transition period. 
Installing the software and providtng IT consultation for network, server. and works totion configuration and requirements, 
Reviewing and addressing the specifications for needed customiza/ions to mee/ cus/omer needs (when applicable). 

$16.775 

Implementation and Training 
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S1.100/doy 
Days quoted are estimates; you are billed for actual days used 

Services include: 

Selling up users and user secunty rights for each oppllcotion 
Performing final process and procedure review 
Con{iguflng custom serrings in each application to fit the needs of the customer 
Selling up applicatiall IIl tegrotlon and workflow methods 
Onsite verification of converted data for balanCing and auditing purposes 
Tro imng and Go-LIVe 

Sohwa re Setup 

FmanClal Management Applications 

Personnel Management Applications 

Days· 

Days· 

Days: 

3 

10 

24 

B,3oo 

$11,000 

$26,400 

Total: 37 Subtotal $40,700 

Travel Expenses $4,750 
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Maintenance and Support Fees 

financial Managf!ment 
Generall><dger NET 
Accounts Payable .NET 
Cash Receioting .NET 

Personnel M..:m"H;;ement 
Payroll .NET 
Human Res.cuH;es .NET 
T,meslieets .NET 

SSM OntinE! 
£moloyee Self"Service 

Total Annual Service Fees 

$2A05 
$1,915 
$1,915 

$2)SC 
$2,405 
$1.73.0 

~~~~	....$.I;.~S~ 

$16,685 



EXHIBIT C 


Support Call Process 


BSA's standa rd hou rs for telephone suppon dre M onday through f riday 8:30 a m. to S 00 p.m. (EST), excluding holidays. 

You can lodge a support request In three ways (i) Contact Customer Support opti on located wlthm the Help menu of all of our 

applications (ii) our toll-free support line (1-8SS -BSA-SOFT) or via email. 

BSA targets less than thirty (30) minutes for initi al response Clnitial Response Target"). 

Customer service requests fall into fol.l( main categories: 

A. 	Technical. Questions or usage issues relating to I T. func tionality, fu ture hardware pu rchases, and configuration. 8SA 
tries 10 resolve these Issues within aSA"s Iniual Response Target or as 500n lher e(:l ft~1 d:' It!dSUIWbly ~uss i l.Jle. 

B. 	 Qu€slions / Support. General questions regarding functionality, use, and set ·up of the applications. BSA tries to resolve 
these issues within BSA's Inilial Response Targel or as soon thereafl er as reasonably pOSSible. 

C. 	 Requests. Customer requests for fut ure enhancements to the applica tions. Key product managemenl personnel meet 
with development staH on a regular baSIS to discuss the desirability and priority of suc h requests. 8SA tries 10 resolve 
these issues within 8SA's [m lia l Response Target or as soon thereafter as reasonably possible. 

D. 	 Issues/Bugs. Errors fall Into three (3) subcategories: 

i. Critical. Cases where an Error has rendered the application or a malerial component unusable or not usable 
without subs tan ti a l inconvenience causing material and detrimen ta l conseque nces to bUSiness -­ with no viable 
Customer workaround or alternative. The targeted resolution time for cri tical issues is less than one (1) day 

ii. Moderate, Case~ where an Error causes inconvenience and added burden, but the application is still usabl e by 
Customer. The targeted resolutiOn time for all moderate issues is within two (2) weeks, which is within our standard 
update cycle. 

iii. Minimal. Cases that are moslly cosmetic in nature, and do not impede funct ionality in any significant way. These 
issues are aSSigned a priority level at our regular meetings. and resolution times a re based on the specified priority. 

Remote Support Process 

Some support calls may require further ana lysis of Customer's database or set-up to diagnose a problem or to assist Customer 

with a question. BSA' s remote support lool s share Customer's desktop via the Internet to provide Customer with virtua l on-site 

support. 8SA's support team is able to qu ickly connect remotely to Customer's desktop and view ItS setup, diagnose problems, or 

assist Customer with screen navigation. 
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Employment of Relatives: 

Th,l!e Employment ofRelativesl'iefJe!;isfH policy prohibits employees who are relatives from 
working in the same chain of conunand. Relatives 01 persons currently employed by Tuscola 
County may be hired only if they will not be working directly for or supervising a relative or will 
not occupv a position in the same line of authority within a department. The policy is intended 
to ensure effective supervision. discipline, pos itive morale, as well as, avoid appearances of 
impropriety, favoritism aod6f conflict of intereSi. 

Applicants are required to disclose relatives who work in the Tuscola County Department where 
the applicant seeks employment on their employment application. The Controller OT Human 
Resources may inquire about a family relationship between employees to determine compliance 
with this policy. 

For purposes of this policy. relatives are defined to include spouses. parents. children. brothers. 
sisters. brotbersin·law. sistersinlaw. fatbersin-Iaw. mothcrsinlaw. step-parents. step-brothers. 
step-sisters. step-children. and any family members who reside in the same household. This 
policy also applies to individuals who are not related by blood. marriage. or other legal 
relationship but who reside with another employee. 

This policy does nOl apply to current employees who are relatives and who are working in the 
same chain of command at the time this policy is implemented. However. this policy does apply 
to current employees who seek promotion or seek transfer into a vacant position. 
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