
Agenda 

Tuscola County Board of Commissioners 


Committee of the Whole Monday, November 5, 2018 - 8:00 A.M. 

HH Purdy Building -125 W. Lincoln, Caro, MI 


FinancelTechnology 

Committee Leaders-Commissioners Young and Bierlein 


Primary FinancelTechnology 
1. 	 Alternate to MCDC to Provide an Indigent Dental Clinic - County Health Officer 
2. 	 Contract with Michigan Indigent Defense Commission (See A) 
3. 	 Board Action to Establish the Indigent Defense Fund and Budget 
4. 	 Overview of Nationwide Deferred Compensation Program - Ken Kelbel (See B) 
5. 	 Update Regarding Providing Water to Caro Regional Center 
6. 	 2019 County Budget Development 
7. 	 Michigan Renewable Energy Collaborative - Legislation Proposal 
8. 	 County Jail Study - was Distributed to Commissioners for Review Prior to 11/8/18 Presentation 

On-Going and Other Finance 
1. 	 Multi-Year Financial Plan Development 
2. 	 Review of Alternative Solutions Concerning the Caro Dam 
3. 	 Continue Review of Road Commission Legacy Costs 
4. 	 Work to Resolve Remaining AssessinglTaxation Disputes with Wind Turbine Companies 
5. 	 Water Rates Paid for County Facilities Along M24 and Deckerville Roads 
6. 	 Opioid Lawsuit - Major Data Collection by County 
7. 	 Update Regarding Personal Property Tax Changes 
8. 	 Raise the Age for Juveniles Funding Proposal 
9. 	 State Assessing Change Proposal 
10. Delinquent Tax Legal Chargeback Requirement for Former Vassar Foundry 
11. County Property Ownership Inventory 

Personnel 

Committee Leader-Commissioner Bardwell 


Primary Personnel 
1. 	 Recommendation Regarding Indigent Defense Managed Assigned Counsel Administrator Position 

(See C) 

On-Going and Other Personnel 
1. 	 Reporting Relationship (Nepotism Policy) 

Building and Grounds 

Committee Leaders-Commissioners Young and Vaughan 


Primary Building and Grounds 
1. 	 Recycling Soil Removal and Grant Potential Update 
2. 	 Recycling Remodeling Lumber Bids 
3. 	 Update 10 Year Capital Improvement Plan (See D) 

On-Going and Other Building and Grounds 
1. 	 County Record Storage Needs 

Other Business as Necessary 

Public Comment Period 



mhoag.and@tuscolacounty.org 

From: (fayette Zec hmeister <zclay@tuscolacou nty.org> 
Sent: Wednesday, October 31, 2018 1:04 PM 
To: Mike Hoagland 
Subject : Fwd: Contract! 
Attachments: Tusco la Grant Contract.pdf 

The contract for Board Action next weeki 

-------- -- Forwarded message -------- ­
From: Barbara Klimaszewski <bklimaszewski@michiganidc.gov> 

Dale: TllU, Oe125, 2018 al 12:24 PM 

Subject : Contract! 

To: Mike Hoagland <mhoagland@nlscolacounty.org>, Clayette Zechmeister <zclay@ tllsco lacounty.org>, Amy 

Gierhan <ag ierhart@ tuscolacounty.org> 


I am excited to send to you the complete g rant contract package for Tusco la Coumy's inaugural compliance 

plan! 


The PDF document contains the completed contract and all anaclunents that make up the grant contract. The 

contract has already been signed by a representative of the Michigan Department of Licensing and Regulatory 

AO~irs (LARA). Complying wi th your loca l procedures, please have the contract signed by an authori zed 

offi cial. We (MJDC and LARA) do nOI require an original signature retumed. yo u may sign the contract and 

send it back to me by e·mail in o rde r to expedite {he process. If your local rules require an orig inal signature, 

plea5e let me know so that] can arrange to have tile o rig inal docwnent sent to you. Othe rwise, please have th is 

one signed and return it to me by email. 


Upon receipt, I will make sure it is properly forwarded for signature by our Executive Director, Loren Khogali. 

The exectlled contract willlhen be up loaded to the State's system and tbe first electronic funds disbursement of 

50% of the state grant amount wi ll be deposited using the Sigma Vendor number that you have previously 

provided to me. 


This is a significant step in our mission to ensure that indigent defense services in Michigan are delivered in a 

manner that is fair, cost-effective and constitutional. It 's a truly exc iting time for justice in Michigan! 


Thank yo u fo r all of your hard work in making this a rea lit y! 


mailto:agierhart@tuscolacounty.org
mailto:zclay@tllscolacounty.org
mailto:mhoagland@nlscolacounty.org
mailto:bklimaszewski@michiganidc.gov
mailto:mhoag.and@tuscolacounty.org


H3ve a great weekend! 

Barbara A. K!imaszewski 

MfDC Mld-Michigan Regional :Vfanager 

989·280·9498 

Clayette A. Zechmeister 
Chief Accountant, Tuscola County 
125 W Uncoln SL Suite 500 
Car~, M! 48723 
zclav@tuscolacounty.org 
voice 989-672-3710 
fax 989~72-4011 

Visit us Online for County Services @ WWW.tuscofacounty.org 

CONFIDENTIAlITY NOTICE 
The information contained in this commun/attion, induding attachments" is privilegedand conffdential. It: is intended only for 
the exclusive use ofthe addressee, Ifthe reader of this message is not the Intended recipient you are hereby nbtified that 
any dlsseminatibf1t distribution or copying (:)f thl$ commJmiatlon is strictly prohibited ifyou have received this 
communica!:ion in error. Please nctify itS by telephone immediately, 
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GRANT NO. 2019-41 

GRANT BETWEEN 

THE STATE OF MICHIGAN 


MICHIGAN lNDTGENT DEFENSE COMMISSION (MIDC) 

DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS (LARA) 


AND 

Tuscola County 

GRANTEFlADDRESS: 

Thomas Bardwell 
Chairman, Board of Commissioners 

125 W. Lincoln Street 

Caro, MI 48723 

989-672-3700 


GRANT ADMINISTRATOR/ADDRESS: 

Michigan Indigent Defense Commission 

Depanmenl of Licensing and Regulatory Affairs 

200 N. Washington Square )1'0 Floor 

Lansing, MI 48933 

517·657·3066 

866·29 1-0874 


GRANT PERIOD: 

From October 1. 2018 to September 3D, 20 19 

TOTAL AUTHORIZED BUDGET: $99),507.00 

Slate Grant Contribution: $745,017.00 

Local Share Contribution: $248,490.00 


ACCOUNTING DETAIL: Accounting Template No .: 641250n007 

SlOMA Vendor Code: 0048120 

http:248,490.00
http:745,017.00
http:99),507.00


GRANT 


This is Gran! #201941 between the Michigan l.n<iigent Defense Commission (MlDC) 
(Grantor), and Tuscola County (Grantee), subject to terms and conditions afthis grant agreement 
(Agreement). 

1.0 	 Statement of Purpose 

The purpose of this Grant is to provide funding to assist the Grantee to comply with the 
Compliance Plan and Cost Analysis approved by the MIDC for the provision of indigent 
criminal defens. services through the Standard, approved by lARA on May 22.2017, 
and tbe process described in the Michigan Indigent Defense Act, as amended effective 
12123/l8 by Public Act 214 of lOIS. 

Ll 	 Statement of Work 

The Grantee agrees to undertake, perfOrI.n, and complete the following project: 

The Grantee agrees to undertake, perform and complete the services described in their 
approved Compliance PIIll) and in accordance with the Michigan Indigent Defense Act, 
created by Public Act 93 of2013. specifically Standard> 1 thrQugh 4. Consistent with 
MCl 780.993, Sec. l3(1 1), as amended effective 12123118. an indigent criminal defense 
system shall comply with the terms of the grant in bringing its system into compliance 
with the minimum standards established by the MIDC within 180 days after receiving 
funds from the MlDC. Grantee's Compliance Pl.n, as submitted and opprove<! by the 
MIDC (Attachment A), addreases the prescribed methods the grantee has chosen to 
provids indigent criminal defense services pUIllmmt to MCl 780.993(3). Any changes to 
the work described in the Compliance Plan must be submitted to the MJDC for approval 
prior to any cbanges being implemented. All provisions and requirements of this 
agreement shall apply to any agreements the Grantee may enter into in furtherance of its 
obligations tmder this agreement and shall be responsible for the performance of any 
contracted work. 

1.2 	 Detailed Budget 

A, 	 This Agreement does not COlllmit the State ofMichigan (Stale) or the Department 
of Licensing and Regulato!)' Affairs (LARA) 10 approve requests fOf addition.l 
State Grant funds at any time. 

R 	 Ifapplicable, travel expenses will not be reimbursed llt rates greater than the State 
Travel Rates. Attachment C, without the priQr written consent nfthe MIDe. 

C 	 Attachment B is the Budget The Grantee agrees that aU funds shown in the 
Budget are to be spent as detaHed in the Budget 
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D. 	 Grantee will establish and maintain a new restricted fund within their Local Chart 
of Accounts for the expressed purpose of accounting for the expenses and revenue 
sources for operation of this grant and the local adult indigent defense system. 

E. 	 Any adjustments to the budget must be made in accordance with the policies and 
procedures of the Michigan Indigent Defense Commission and communicated 
promptly to Commission staff. A budget adjustment involving less than 5% 
of the budget category total, must be reported in the next quarterly Financial 
Status Report. A budget adjustment involving 5% or more within the budget 
category or any adjustment redistributing monies between categories of funding 
requires prior written approval by Commission staff. Any substantial change to a 
local system's compliance plan requires prior staff and Commission approval. A 
"substantial change" is a change to the compliance plan or cost analysis that alters 
the method of meeting the objectives of the standard(s) in the approved plan. 

1.3 	 Payment Schedule 

The maximum amount ofgrant assistance offered is $ 745,017.00. An initial advance of 
50% of the State Grant shall be made to the Grantee upon receipt by the Grantor of a signed 
Agreement. The Grantor shall make subsequent disbursements of25% up to the total state grant. 
amount in accordance with the following schedule: 

Initial Advance of 50% aftotaI grant - Within 15 days of receipt of executed agreement 
25% disbursement - April 15,2019 
25% disbursement -July 15,2019 (final payment). 

The above schedule of disbursement of funds is contingent upon receipt of quarterly 
reporting as addressed in this section and section 1.4 of this document. The financial status report 
must indicate grant funds received to date, expenditures to date and be supported by 
documentation of those expenditures; such as computer printouts of accounts, general ledger 
sheets, balance sheets, etc.). Backup documentation such as computer printouts of accounts, 
ledger sheets, invoices, etc. shall be maintained according to record retention policies for audit 
purposes in order to comply with this Agreement. Grantee will be held to the full contribution of 
the Local Share within the original one-year grant period. 

The quarterly financial status report (FSR) and standards compliance report as addressed 
in Section 1.4, shall be provided in accordance with the following schedule: 

Initial FSR and compliance report - January 15,2019 

20d FSR and compliance report - April I, 2019 

3rd FSR and compliance report - July 1,2019 

Final FSR and compliance report - October 15, 2019 


Public Act 279 of 1984 states that the state shall take all steps necessary to assure that 
payment for goods or services, is mailed within 45 days after receipt of the goods or services, a 
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1.4 

complete invoice for goods or services. or a complete contract ror goods or services, whichever 
is iatet'. 

Monitoring and Reporting Program Performsnee 

A Monitoring. The Grantee shall monitor perfonnance to assure that time 
scbedules are being mer and projected work by time period is being accomplished, 

B. Quarterly Reports. The Grantee shall submit to the Grantor quarterly progress 
reports on oompliance with the standards and participate in fonow up and evaluation 
activines. A quarterly reporting template shall be provide<! by the MIDC and require the 
following information: 

L 	 A description on progress toward compliance with standards 1-4, 
including a description ofproblems or deJays) real or anticipated and any 
significant deviation from previously approved CQmpliance Plan 
submitted to theMIDC per PA93 of20B (Attachment A), which should 
be brought to me attention of the Grantor. 

2, 	 Specific standards compliance information as requested by MIDe and 
CClllected by the local system. 

3. 	 Local systems must provide complete compliance reporting. Ifa local 
system believes that it is unable to provide the compliance reporting as 
requested by MIDC. or that providing the requested information would 
pose an undue financial buroeo, the locai system must take the followmg 
steps as to each requested performance metric that has asserted it is 
unable to provide: 

li. Demonstrate that system stakebolders: have reviewed requested 
perfonuance menies and assessed what is currendy available and how to 
retrieve it This should include documentation ofconversations with court 
administrators, derks, and IT employees or vendors, depending on 
whether it is an internally or externally provided systen1, as wen as an 
assessment ofdata fieJds that could be added or repurposed to collect the 
requested data. 

b. If these options do not enable the local sys.tem to provide the 
requested performance metrics, local systems ruust contact and work with 
MIne Research staff to seek additional options Or ideas. 

c. Receive confirmation from MIDC Researcb staffand local 
Regional Manager that the data collection would constitute an undue 
financial or labor burden that is untenable within the initiaJ year of the 
grant. 
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PART n-GENERAL PROVISIONS 


2.1 Project Cbaoges 

Grantee must obtain prior written approval for substantial changes to the compliance plan 
from the Grantor. 

2.2 Delegation 

. Grantee must notify the State at least 90 calendar days before the proposed delegation, 
and provide the State any information it requests to determine whether the delegation is in its 
best interest. Ifany obligations under this grant are delegated, Grantee must (a) be the sole point 
of contact regarding all contractual project matters, including payment and cbarges for all Grant 
Activities; (b) make all payments to the subgrantee; and (c) incorporate the terms and conditions 
contained in this Grant in any subgrant with a subgrantee. Grantee remains responsible for the 
completion oftbe Grant Activities, compliance with the tenns of this Grant, and the acts and 
omissions oftbe subgrantee. The State, in its sole discretion, may require the replacement of any 
subgrantee. 

2.3 Program Income 

To the extent that it can be determined that interest was earned on advances of funds, 
such interest shall be remitted to the Grantor or dedicated [0 the project up to the grant award. 
The grant award shall not be increased by the amount of interest earned. Any grant funds 
attributable to interest and Dot spent at the end oftbe grant period shall be returned to the State as 
required under Sec. 2.7 - Records Maintenance, Inspection, Examination, and Audit 

2.4 Share-iD-savings 

Tbe Grantor expects to share in any cost savings realized by the Grantee. Therefore, 
Grantee reimbursement will be based on actual expenditures. 

2.S Purchase of Equipment 

The purcbase of equ.ipment not specifically listed in the Budget, Attachment B, must 
have prior written approval of the Grantor. Equipment is defined as non-expendable personal 
property having a useful life of more thao one year. Such equipment shall be retained by the 
Grantee unless otherwise specified at the time of approval. 

2.6 Accounting 

The Grantee shall adhere to the Generally Accepted Accounting Principles and shan 
maintain records which will allow, at a minimum, for the comparison of actual outlays with 
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budgeted amounts, The Gnmteels overall financial management system must ensure effective 
control over and accountability for aU funds received, Acoounting records must be supported by 
source documentation including, but not limited to, balance sheets, general. ledgers, time sheetS 
and invoices. The expenditure of state funds shall be reported by line item and compared to the 
Budget 

2.7 Records Maintenance, Inspectiob) Examination, and Audit 

The State or its designee may audit Grantee to verify compliance with this Grant. 
Grantee must retain and provide to the State or its designee upon request, all financial and 
accounting records related to tbe Grant through the tenn of the Grnnt and for 7 years after the 
latter of termination, expiration, or tInal payment under this Grant or any extension ("Audit 
Period''). Ifan audit, litigation, Or other action involving the records is initiated before the end of 
tile Audit Period, Grantee must retain the records until aU issues are resorved, 

Within 10 calendar days ofproviding uotice, the State and its authorized representatives Qr 
designees have the right to enter and inspect Grantee's premises or any other places where Grant 
Activities are being perform~ and examine, copy, and audit aU recQros related to this Grant. 
Grantee must coopernte and provide reasonable assistance, ifany financial errors are revealed, 
the amount in error must be reflected as Ii credit or debit on subsequent invoices Ulltil the amount 
is paid or refunded. Any remaining balance must be reported by the Grantee to the Grantor by 
October 31 ofeach year as requited underMCL 780.993, Sec. !3(15), as amended 12123118. 

This Section applies to Grantee, any parent. affiliate, or subsidiary organization ofGrantee, and 
any subgrantee that perlorrns Grant Act1vities in connection with this Grant 

If the Grantee IS A governmental or non-profit organization and expends the minimum level 
speCIfied III OMB UnIform Guidance ($750,000 as ofDecember 26,2013) or more in total 
federal fund, in its fiscal )'ear, then G!1llltee is required to submit an Audit Report to the Federa! 
Audit Clearinghouse (FAC) lIS required in 200.36. 

2.8 Competitive Bidding 

The Grantee agrees that aD procurement traD.$\actions mvolving the use of state funds 
shaH be conducted in a manner that provides maximum open and free competition. When 
competitive selection is not feasibJe or practical, the Grantee agrees: to obtain the written 
approval of the Gruntor before making a sole source selection, Sole source contracts should be 
negotiated to the extent that such negotiation is possible. Attorney contracts are exempt from a 
competitive bid process, but must meet standard internaJ procurement policies, 

3.0 Li.blllty 

The State is not liable for any costs incurred by the Grantee before the start date or after 
the end date of this Agreement. Liability of the State is limited to the terms and conditions of 
this Agreement and the total grant amount 

6 



3.1 Safety 

The Grantee, and all subgrantees are responsible for insuring that all precautions are 
exercised at all times for the protection of persons and property. Safety provisions of all 
Applicable Laws and building and construction codes shall be observed. The Grantee, and every 
subgrantee are responsible for compliance with all federal, state and local laws and regulations in 
any manner affecting the work or perfonnance of this Agreement and shall at all times carefully 
observe and comply with all rules, ordinances, and regulations. The Grantee, and allsubgrantees 
shall secure all necessary certificates and permits from municipal or other public authorities as 
may be required in connection with the performance of this Agreement. 

3.2 GenerallndemnificatioD 
Inasmuch as each party to this grant is a governmental entity of the State of Michigan, 

each party to this grant must seek its own legal representation and bear its own costs; including 
judgments, in any litigation which may arise from the performance oftbis grant. It is specifically 
understood and agreed that neither party will indemnify the other party in such litigation. 

3.3 Failure to Comply and Termination 

A. 	 Failure to comply with the requirements of the grant program including 
implementation of the approved compliance plan, the submission of financial 
reports, progresss reports, or data collection will result in the Commission 
implementing the procedures identified in section 15 and 17 of Public Act 93 
of2013, as amended effective 12123/18 by Public Act 214 of2018. Other 
breaches of this grant agreement, including failure to adhere to the 
requirements in the grant contract, proposing or implementing substantial 
program changes that deviate from the expressed purpose of the grant or filing 
a false certification for this grant or any documents or reports requested by the 
MIDC for this grant, will result in action being taken pursuant to sections 15 
and 17 of Public Act 93 of2013, as amended effective 12/23/18. 

B. Termination for Convenience 

The State may immediately terminate this Grant in whole or in part without 
penalty and for any reason, including but not limited to, appropriation or budget 
shortfalls. If the State terminates this Grant for convenience, the State will pay all 
reasonable costs, as determined by the State, for State approved Grant 
Responsibilities. 

3.4 Conflicts and Ethics 

Grantee will uphold high ethical standards and is prohibited from: (a) holding or 
acquiring an interest that would conflict with this Grant; (b) doing anything that creates an 
appearance of impropriety with respect to the award or performance of the Grant; (c) attempting 
to influence or appearing to influence any State employee by the direct or indirect offer of 
anything ofvalue; or (d) paying or agreeing to pay any person, other than employees and 
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CQfiSUJta.nts working for Grantee, any CQnsideration contingent upOn the award of the Grant 
Grantee must immediately notify the State of any violation or pOtential violation of these 
standards, This Section appJies to Grantee. any parent. affiliate, or subsidiary organization of 
Grantee, and any subgrantee that perfo:rms Grant Activities in connection with this Grant 

3.5 	 Non-Discrimination 

Under the Elliott-Larsen Civil Rigllts Act, 1976 PA 453, MCL 37.2101, et seq., and the 
Persons with Disabilities Civil Rigllts Act, !976 PA 220, MCL 37.l JOI, et seq., Grantee and its 
subgranLees agree not to discriminate against an employee OT applicant for employment with 
respect to bire, tenure, terms. conditions j or privileges of employment, or a matter directly or 
indirectly related to employment, because ofrnce, color, religion, national origin, age, sex, 
heigbt~ weight> marital status1 or menta] or physicah disability, Breach of this CQvenant is a 
material breach Qf this Grant 

3.6 	 Unfair Labor P'nlctlces 

Under MeL 423.324, the State may void any Grant with i! Grantee or subgrantee who 
appears on the Unfair Labor Practice register compiled WIder MeL 423.322. 

3.7 	 Force Majeure 

Neither pany will be in breacb of this Grant because ofany failure arising from any 
disaster or acts of god that are beyond their control and without their fault or negligence, Each 
party will use commercially reasonable efforts to resume performance, Grantee win not be 
relieved of a breach or delay caused by its subgmntees except where the Commission determines 
that an W'lforeseeable conditlon prohibits timely compHance putSuant to MeL 780.993, Sec. 
13(11), as amended effective 12/23118, 

4.0 	 CertifiClitiOD Regarding Debarment 

The Grantee certifies, by signature to this Agreement, that neither it nor its principals are 
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily 
excluded from participation in this Agreement by any federal or State department or agency. If 
the Gnmtee is unable to certifY to any portion of this statement} the Grantee shan attach an 
explanation to this Agreement. 

4.1 	 Illegal influence 

The Grantee certifies, to the best ofhis or her knowledge and behefthat: 

A 	 No federal appropriated funds have been paid nor will be paid, by or 00 behalfof 
the Grantee, to any person for influencing or attempting to influence an officer or 
employee of any agency, a member ofCongress, an officer or employee of 
Congress, ar an employee of a. member ofCongress in connection with the 
awarding of any federal canl:nl:ct. the making of any federal grant, the making of 
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any federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification ofany federal 
contract, grant, loan or cooperative agreement. 

B. 	 If any funds other than federal appropriated funds have been paid or will be paid 
to any person for influencing or attempting to influence an officer or employee of 
any agency, a member of Congress, an officer or employee of Congress, or an 
employee of a member of Congress in connection with this grant, the Grantee 
shall complete and submit Standard Forrn-LLL, "Disclosure Form to Report 
Lobbying," in accordance with its instructions. 

C. 	 The Grantee shall require that the language of this certification be included in the 
award documents for all grants or subcontracts and that all subrecipients shall 
certify and disclose accordingly. 

The State has relied upon this certification as a material representation. Submission of this 
certification is a prerequisite for entering into this Agreement imposed ~y 31 USC § 1352. Any 
person who fails to file the required certification shall be subject to a civil penalty of not less 
than $10,000 and not more than $100,000 for each such failure. 

The Grantee certifies, to the best of his or her knowledge and belief that no state funds have been 
paid nor will be paid, by or on behalf of the Grantee, to any person for influencing or attempting 
to influence an officer or employee of any State agency, a member of the Legislature, or an 
employee ofa member of the Legislature in connection with the awarding of any state contract, 
the making of any state grant, the making of any state loan, the entering into of any cooperative 
agreement, and the extension, continuation, renewal, amendment, or modification of any state 
contract, grant, loan or cooperative agreement. 

4.2 	 Governing Law 

This Grant is governed, construed, and enforced in accordance with Michigan law, 
excluding choice-of-Iaw principles, and all claims relating to or arising out of this Grant are 
governed by Michigan law, excluding choice-of-Iaw principles. Any dispute arising from this 
Grant must be resolved as outlined in Sec. 15 ofPA93 of2013, as amended. 

4.3 	 Compliance witb Laws 

Grantee must comply with all federal, state and local laws, rules and regulations. 

4.4 	 Disclosure of Litigation, or Other Proceeding 

Grantee must notify the State within 14 calendar days of receiving notice of any 
litigation, investigation, arbitration, or other proceeding (collectively, "Proceeding") involving a 
public defender office or attorney employed by a public defender office funded by Grantee that 
arises during the term of the Grnnt and involves: (a) a criminal Proceeding; (b) a civil Proceeding 
involving: (1) a claim that might reasonably be expected to adversely affect Grantee's viability; 
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or (2) a governmental or public entity's claIm or written allegation of fraud; or (e) a Proceeding 
involving any license that an attorney practicing on behalfofa public defender office is required 
to possess in order to perform under tins Grant, 

4,6 A8signmeor 

Grantee may not assig,n this Grant to any other party without the prior approval oftbe 
State. Upon notice to Grantee, the State~ in its sole discretion, may assign in whole or in part, rts 
rights Or responsibilities under this Grant to any other party. If the State determines mat a 
novation of the Grant to a third party is necessary, Grantee will agree to the novation, provide aU 
necessary documentation and signatures, and continue to perform., with the third party, Its 
obligations under the Grant. 

4.7 Entire Grant and Modification 

This Grant is the entire agreement and replaces all prevIous agreements between the 
parties for the Grant Activities, This Grant may not be amended except by signed agreement 
between the parties. 

4.8 Grantee Relationship 

Grantee assumes all rights, obligations and liabilities set forth in this Grant. Grantee, its 
employees, and agents will not be considered employees of the State, No partnership or joint 
venture relationship is created by virtue ofthiS Grant. Grantee) and not the State, is respoosible 
for the payment of wages, benefits and taxes of Grantee's employees and any subgrautees. Prior 
performance does not modity Grantee's status as an independent Grantee. 

4.9 Dispute Resolution 

The parties wiJ] endeavor wresolve any Grant dispute in accordance with s.ection 15 of 
Public Act 93 of20!3, as amended 12123118. The dispute will be referred to the pames' 
respective Grantors or Program Managers. Such referral must include & description of the issues 
and an suppOrting documentation. The parties will continue performing while a dispute is being 
resolved, unless the dispute precludes performance, A dispute involving payment does not 
preclude performance. 

5.0 Sev....bility 

If any part oftrus Grant is held invalid or unenforceable. by any court of competent 
jurisdiction, that part will be deemed deleted from this Grant and the severed part will be 
replaced by agreed upon language that achieves the same or similar objectives. The remaining 
Grant win continue in fun force and effect 

5,] 'Waiver 

Faihlre to enforce any provision ofchis Grant will not constirute a waiver, 



5.2 Signntorics 

The signatories w..IlTanl tha{ they arc empo wered 10 enler into {his Agreeme n t <lnd agree 
10 be bound by it. 

k" ~J'i - ;3' 
LcAnn Drosle , Direcior Dille 
!3un:au of Finance and Admi nistratI ve Services 
Dep<lrtmeOi or LIcens ing and Rcgu!:nory Affairs 

~I.:::...u IJ5! (6 
Dale 

~...Jil'h · gan Ind igent Defense Commission 
Lorrll hog<tli. Ex..:clIllveG !rector 

Thomas Bardwe ll. Cha irman Date 
Board of Comm issiollcrs 
Tuscola COUnty 

GRANT NO. 2019-41 
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ATTACH~jI'=NT p. 

HOURLY CONTRACT FOR 80TH FELONIES & MISDEMEANORS. 

COMBINATION OF SEPARATE FLAT RATE CONTRACT AND SALARIED STAFF (SYSTEM ADMINISTRATOR) 

FOR IN ITIAL APPEARANCES. 

TRANS ISTION EVENTUALLY INTO A MANAGED ASSIGN MEN T COUNSEL SYSTEM. 

Please identify the name and position held (e .g. , county administr2tor, judge, de fense attorney, ere.) for 

each person involved in the compliance planning process for this delivery system. 

HON. AMY GRACE GIERH ART, CHIEF/CIRCUIT JUOGE 

HON. KIM DA VID GLASPIE, DISTRICT JUDGE 

MR. JOSEPH A. VAN AUKEN, DISTRICT COURT MAGISTRATE 

MS. CARYN MICHALAK, CIRCUIT COURT ADMINISTRATOR 

MS. 5HELIA LONG, DISTRICT COURT ADMINISTRATOR 

MR. MARK E. REENE, PROSECUTING ATIORN EY 

M R. GEORGE A. HOLMES, DEFENSE AITORNEY 

MS. USA BLANTON, DEFENSE ATIORNEY 

MR. GARY J. CREWS, DEFENSE ATTORNEY 

MR. DUANE BURGESS, DEFENSE ATTORNEY 

MR. GREG BRINGARD, DEFENS E ATTORNEY 

SHERIFF GLEN SKRf NT, TUSCOLA COUNTY SHERIFF DEPT 

LT . BRIAN HA RRIS, JAIL ADMINISTRATOR 

SGT. NATHAN LI CHT, JAIL STAFF 

MR. MIKE MILLER, BUILDING & GROUNDS DIRECTOR 

MR. EEAN LEE, IT DIRECTOR 

MR. MIKE HOAGLAND, COUNTY CONTROLLER 

MS. CLAVETIE ZfCHMfISTER, CHIEF ACCOUNTANT 

MR. CRAIG KIRKPATRICK, COUNTY COMMISSIONER 
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Provide an attachment wi th the names, license or P#'s, and years of criminal defense experience for all 

attorneys the funding units(s) intends to have deliver services as part of the local indigent defense 

system. 

THE NAMED ATTORNEYS ARE THE PRESENT CONTRACT ATTORNEYS. THOSE ATTORNEYS MAY OR MAY 

NOT BE ON THE CONTRACT WHEN AND IF THIS COMES IN FRUITION. THE ADDITIONAL 9 ATTORNEYS. 

WOULD BE OTHER LOCAL ATIORNEYS WHO WOULD Bf AVAILABLE FOR CONFLICTS, ETC. THIS 

VSUAllY HAPPENS ON PRETTY SHORT NOTICE, SO IF WE DON'T HAVE A GOOD ROSTER OF ATTORNEYS 

WHO ARE QUAUFIED PER MIDC, THEN WE WIU NOT HAVE ENOUGH ATTORNEYS TO FULFIU OUR 

NEEDS. 

SEE ATTACHED, EXHIBIT "A" 

Standard 1 - Training and Education 

Attorneys with fewer than two years of experience practicing criminal defense in Michigan shall 

participate in one basic skills acquisition class. Do any of the attorneys induded In this plan have fewer 
than the required experience and require this training? How many? 

N/A 

All attorneys shall annuafly complete at least 12 hours of continuing legal education. How many 
attorneys require train ing in this plan? 

18 (THIS INCLUDES 9 ADDITIONAL ATTORNEYS FOR CONFLICTS. ETC) 

How w ill the funding unit(s) ensure that the attorneys satisfy the 12 hours of continuing legal education 

during the plan year? 

SYSTEM ADMINISTRATOR TO BE PROVIDED WITH CERTIFICATE OF ICLE CREDITS BY 12/31 OF THE YEAR 

PRECEDING THE ATTORNEY'S REPRESENTATION. SYSTEM ADMINISTRATOR RESPONSIBLE FOR 

VERIFYING THAT All COUNSEl HAVE SATISFIED THE CONTINUING LEGAL EDUCATION REQUIREMENT. 

Standard 2 -Initial Interview 

When a client is !n local custody, counsel shall conduct an in!tlal client Intake interview within three 
business days after appointment . When a client Is not in custody, counsel shall promptly deliver an 
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introductory communication stJ that the client may follow-up and schedule a meeting, To be sliccessful, 

this requires immediate notification of appointment and client contact information. 

How dDes the plan facilitate Immediate attorney asslgnment and notification of new cases? How will 
the system ensure attorneys are completing their Interviews within three business days? How wi!! the: 
initial interview be accomplished? 

THE COURT SHAll PROVIDE IMMEDIATE ELECTRONIC NOTICE OF ASSIGNMENT TO DE~ENSE 
ATTORNEY AND PROSECUTING ATTORNEY. PROSECUTOR TO IMMEDIATELY PROVIOE lllSCOVERY 
PACKET VIA EMAIL; DEFENSE ATTORNEVTO COMPLETE FORM DETAILING THE DATe AND TIME OF 
1!\I:ITIAlINTERVIEW AND SEND A COPY TO THE PLAN ADMINISTRATOR AND FltE A COPY IN THE 

COURT FilL TO SE SUCCESSFUL. THIS REQUIRES IMMEDIATE NOTIFICATION OF APPOINTMENT AND 
CLIENT CONTACT INFORMATION. ALSO, EACH APPOINTED ATTORNEV Will HAVE ACCESS TO AN 

ANDROID TABLET SO THAT DISCOVERY MATERIALS WOUl!) BE READILY AVAILABLE AND EASILV 

SHARED WITH INCARCERATED CLI£NTS. 

ThiS standard further requires a confidenti,,1 setting be provided for all client intervi€ws. 

Does the jail have confidential space for attorney-dient interviews? Describe the space available tOt the 
l"t~rviews or the plan to provide confidential space. 

THERE ARE TWO ROOMS AT THE JAIL THAT CAN BE UTILIZED PROVIDED MINOR MODlFlCATIONS ARE 
MADE AND SOME RELATIVELY INEXPENSIVl' EQUIPMENT IS PURCHASED. ONE OF THESE ROOMS 
ALREADY HAS A FUNcTION'NG POLVCOM UNIT, 

ADDITIONALLY, THE SHERIFF DEPARTMENT WOUUl NEED ADDITIONAL CORRECTIONAL STAFF HOURS 
TO 'NSURE THAT ADEQUATE STAFF WOULD BE AIiAlLABLE TO ESCORT 'N·CUSTODY ctlEl'ITS TO AND 
FROM ATTORNEY'ClIENT MEETINGS AT THE COURTHOUSE AND JAIL 

Does the courthouse have confidential space for attorney*client Interviews? Descrlbe the space available 

for the interviews or thft plan to proVide confidentla! space, 

NOT PRESENTlY. THE CURRENT CONFERENCE ROOM AT THE COURTHOUSE IS ON THE SECOND FLOOR 
(SAME FLOOR AS 80TH COURTROOMS), THIS ROOM WILL BE spur iNTO TWO SEPARATE ROOMS WITH 
WHITE NOISE MACHINES TO INSURE CONFIDENTTAUTY, AN EXtsTING ROOM iN THE COURTHOUSE 

8ASEMENT (ADJACENT TO THE MAGISTRATE HEARING ROOM) WOULD BE CONVERTED INTO A 
CONfERENCE ROOM WITH A POLreOM AND A WHITE NOISE MACHINE TO INSURE CONFlOENTIAUTY. 
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Standard 3 - Experts and Investigators 

This standard requires counsel to conduct an independent investigation. When appropriate, cou nsel 

sha ll request funds to retain an investigator to assist with the cfient's defense. Counsel shall request the 
assistance of e>lperts where it is reasonably necessary to prepare the defense and rebut the 
prosecution's caSE!. Counsel has a continuIng duty to evaluate a case for appropriate defense 

investigations or expert assistance. 

How will th is standard be complied with by the delivery system? 

THE CIRCUIT COURT HAS SEEN A SIGNIFICANT INCREASE IN CRIMINAL SEXUAL CONDUCT CASES DUE 

TO THE CHilO ADVOCACY CENTER WHICH OPENED IN THE COUNTY IN 2014. THE CENTER PERFORMED 

166 FORENSIC INTERVIEWS IN 2016 AND 187 FORENSIC INTERVIEWS THROUGH OCTOBER 27, 2017. A 
REVIEW OF THE FELONY CASElOAD WOULD INDICATE THAT THERE IS A DISPROPORTIONATE NUMBER 

OF CRIMINAL SEXUAL CONOUCT CASES, MOST OF WHICH WOULD BENEFIT FROM THE USE OF 
INVESTIGATORS A ND EXPERT WITNESSeS. (2016-16 CAPITAL esc FILES ANO 9 NON-cAPITAL esc FILES) 

(2011-(THROUGH OCTOBER 27, 2017J 11 CAPITAL esc FIlES AND 10 NON-CAPITAL esc FilES). GIVEN 

THIS CI RCUMSTANCE, A LARGER AWARD FOR INVESTIGATOR FEES IS BEING SOUGHT fOR 

COMPLIANCE WITH THIS STANDARD. 

THE SYSTEM WILL RELY ON PRIVATElY EMPLOYED INVESTIGATORS, PREFERABLY UNDER CONTRAcr, 

TO FULFilL THOSE DUTIES. THE SYSTEM Will APPROVE AND PAY SUCH FEES. THE HIRING OF EXPERT 

WITNESSES WOUlD BE MUCH THE SAME, BUT WOULD RELY MORE ON THE DEFENSE ATTORNEY TO 

IDENTIFY RELEVANT EXPERT WITNESSES FOR EACH PARTICULAR CASE. AGAIN. THE SYSTEM WOULD 
APPROVE AND AUTHORIZE PAYMENT OF SUCH fEES. 

Sta ndard 4 - Counsel At First Appearance and Other Critical Stages of the Case 

Counsel shall be appointed to provide assistance to the defe ndant as soon as the defendant's liberty Is 
subject to rest riction by a magist rate or Judge. All persons determined to be e ligible for indigent criminal 
defense services shall also have ap pointed counsel at pre-trial proceedings, during plea negotiations and 
at other critical stages, whethe r in co urt or out of court. 

How will this standard be complied with by the delivery system 7 

PART OF THE SYSTEM ADMINISTRATOR'S JOB REQUIREMENTS WOULD BE TO PROVIDE COUNSEL AT 

All ARRAIGNMENTS, WHETHER ORIGINAL CHARGES, PROBATION VIOLATIONS, OR CONTEMPT 

HEARINGS (All DEFENDANTS WHO ARE UNREPRESENTED, REGARDLESS OF INDIGENCY) THE COUNTY 

Will ALSO SECURE A FLAT RATE CONTRACT WITH A GROUP OF ATTORNEYS (A MINIMUM OF 2 

SEPARATE ENTITIES) TO COVER CONFLICTS, ILLNESS, AND ANY OTHER UNAVAILABIUTY, THE COURT 
WilL ARRANGE AN ARRAIGNMENT SCHEDULE SO THAT THE MAJORITY OF THE ARRAIGNMENTS ARE 
HELD AT A SPECIFIC TIME EACH DAY, TO INSURE CO UNSel AVAILABILITY, 
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AS INOICATED ABOVE, COURT APPOINTED COUNSEL FOR THE REMAINDER OfTHE CASE Will THEN BE 
APpOINTED AT THE ARRAIGNMENT UPON II FINDING OF INO!GENC\', 
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Indigent Defense System Budget 
Grant Year October 1, 2018 - Septe mber 2019 

Funding Unit Name Is) Tuscola County 

Personnel 
180 (2) 

,"0 

Position 
2 pelS 135 h.t , wk 

~y~lrm adm,nht'llor 

Calculation 

hours and rate 
1<104 hr~. l( 20.9 1/". , 
$36 hI. 

Total 
19,3S7.00 
n ,9S600 

State Grant local Share 
19.357.00 

13.956.00 

Other 
Funding 

Sources Total 

Catecory Summary 103,3)).00 0.00 103.313.00 0 .00 103,313.00 

Fri!lle Benefits 
Employer FICA 
Rrliremenl 

HNllh & Oenul lnsurance 

STO 
LTO 
Workers Camp 

LiIt'inWI,lncr 

Percentase 
7.65% 

11.28% 

0 .00% 

0..% 
O.29~ 

0.84" 
0._ 

Amount 
2,245.8) 
3,311.47 

10,993.26 
19V6 

&5 14 
246.60 

32.30 

State Grant local Share 
2,245.81 
3,] 11 .41 

10.99].26 
19].76 

85.14 
146.60 

3230 

Other 
Funding 
Sources Total 

Employer ~ICA 

P08/Rt'ljlC~mMI 

He~lth & [)entalll'lsu(ance 

5TO 
no 
WorkC'fs Comp 

life IOH/uou ' 

7.65% 
'H7"4 
0.00% 

0.66% 

0.29"Xo 

0.84% 
0._ 

5,657.63 
6,gl UO 

15.210.00 
489.27 
214.47 

621.23 
55.56 

5,657.63 

5,931.50 
15,270.00 

489.21 
214.47 

621.23 
55.56 

u tegory Summary 39.53" 46,148.00 0.00 46,348.00 0.00 46,348.00 

Contractual 



Contracts for Attorneys 
Anorneys 

Services Provided 
felony reP'"tsent~11on 

Calculation 
110/h ... in court 

90/hr. oul of caun 

Total 

_63,l3S.00 

State Grant 

'1&3,23S 00 

Local Share 

Other 
Fund ing 
Sources Total 

AtlOrneys 

Auorn~ 

Ccllesory ~ummary 

m;~delne~nor represelll.lioll 

llO/hr.Ifl Ul'Vrl 
90/hr. OUI of court 

CAFA 110/HR X 260 /'Irs. 

289,73l .oo 

~8,600. 00 

181.5&1.00 

28 1,182.00 

0.00 
145,011.00 

1,9~O. OO 

28,600.00 
36,~5O.oo 0.00 781.561.00 

Contracts for Experts and 
Investigators 
Inve~Ii," lors 

hpert services 

Services Provided 
Investi ,aliVi! ~crvices 
III MID( gUideline r~ te s 

calculation 
37S hrs. )(5~O 

Total 
18,750.00 
10,000.00 

State Grant local Share 
18.150.00 
10.000.00 

Other 
Funding 

Sources Total 

CittSory 5um~ry 28,750.00 0.00 28,750.00 0.00 28,750.00 

Contracts for Construction 

Projects 
M;tint~u Department 

Services Provided calculation 
con! rm renovation 
m;t&iSIf3Ie rm (enoVillion 
~il (on! rm soundproofin£ 

arraiRllmenl 1m renov 

Total 
1.670.00 

1.535.00 
185.00 

115.oo 

State Grant local Share 
1,670.00 

1,535.00 
185.00 
315.00 

other 
Fundlns 
Sources Total 

Category Summary 3,70S.oo 0.00 3,7OS.00 0.00 3,705.00 

Contracts Other Services Provided calculation Total State Grant Local Share 

Other 

Funding 

Sources Total 

Category Summary 0.00 0.00 0.00 0,00 0.00 



Equipment 
Polytom 

Aodroid l.bI~IS 

c.at~c:or'o' Summary 

TraInIng/Travel 
Registration f~es 

liolel 

Meal~ 

Mlle.Jce 
Loc;,I I.aln;nc event 

SADO/COR.e membership 

NAPD m~mbcrship 

c.t~gory Summary 

Supplies/Services 

Category 51)t'11mary 

Budget Total 

Vendor 
"mEwi,,!: 
rUD 

Vendor 
eDAM 

eDAM 

(DAM 

(DAM

"d 
5AOO 
NAPO 

Vendor 

Calculation 
1 I<30~ 

19 I< 620 

CalculatIon 
300 x 18 
125~2d8 

3OX3X18 

178J<.SlSl<lB 

500 
SOdS 

20x18 

Calculation 

Total 
3.0~.00 

11.780.00 

14,830.00 

Total 
5,400.00 

4.500.00 
1.620.00 
1.714.00 

500.00 

90000 
3&0.00 

14,994 .00 

Total 

0.00 

993,507.00 

State Grant 

0.00 

State Grant 

0.00 

State Grant 

0.00 

745,017.00 

Local Share 
3.0~OO 

ll,780.00 

14,830.00 

Local Share 
5,400.00 

4,500.00 

1.&20.00 

1.714.00 

'>00.00 
900.00 
;60 00 

14,994.00 

local Share 

0.00 

248,490.00 

other 
Funding 
Sources 

0.00 

Other 
FundIng 
Sources 

0.00 

Other 
Funding 

Sources 

0.00 

0 .00 

Total 

14,830.00 

Total 

14,994.00 

Tota l 

993,507.00 

0.00 

http:993,507.00
http:14,994.00
http:14,830.00
http:248,490.00
http:14,994.00
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http:4,500.00
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http:14,830.00
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DEPARTMENT OF TECHNOLOGY, MANAGEMENT & BUDGET, 

VEHICLE AND TRAVEL SERVICES (VTS) 


SCHEDULE OF TRAVEL RATES FOR CLASSIFIED AND UNCLASSIFIED EMPLOYEES 

Effective January 1, 2018 


·.~ · · r·/a. 
• I .' . .-=~" 'r .MICHIGAN SELECT CITIES' '. J 

Individual 

lodging-­ $75.00 

Breakfast $10.25 

Lunch $10.25 

Dinner $24.25 


MICHIGAN IN-STATE Al I OTHER 

Individual 

lodging" $75.00 

Breakfast $ 8.50 

Lunch S 8.50 

Dinner $19.00 


Per Diem $81.50 

lodging $45.50 

Breakfasl S8.50 

Lunch S8.50 

Dinner $19.00 


OUT-Of-STATE SF! Fer CIIIES • 

Individ ual 

Lodging" Contact Conlin Travel 

Breakfast $13.00 

Lunch 51300 

Dinner $2525 


QUT·OF·STATE ALL OTHER 

Individual 

Lodging'· Contact Conlin Travel 

Breakfast $10.25 

Lunch $10.25 

Dinner $23.50 


Per Diem S89.50 

lodging $45.50 

Breakfast $10.25 

Lunch $10.25 

Dinner $23.50 


Incidental Costs (per overnight stay) $5.00 

Mileage Rates 
Premium Rale $0.545 per mile 
Standard Rate $0.340 per mile 

'See Select High Cost City Listing 

Group Meeting pre-arranged and approved 

$75.00 
$13.25 
$13.25 
$27.25 

Group Meeting pre-arranged and approved 

$75.00 
$11.50 
$11.50 
$22.00 

Group Meeting pre-arranged and approved 

Contact Conlin Travel 
516.00 
$16.00 
528.25 

Group Meeting pre-arranged and approved 


Contact Conlin Travel 

$13.25 

$13.25 

$26.50 


"Lodging available al Slate Rale. or cali Conlin Travel at 877-654-2179 or W'NW.som\ravel.com 

http:W'NW.som\ravel.com
http:lodging-�$75.00


SELECT HIGH COST CITY LIST 

TRAVEL RATE REIMBURSEMENT FOR CLASSIFIED and UNCLASSIFIED 


EMPLOYEES EFFECTIVE October 1, 2017 


Michigan Select Cities/Counties 

CIties CounUes 

Aon Arbor. Auburn Hills, Detroit, Grand Rapids 

Hofland, Mackinac Island, Petoskey 

Pontiac, South Haven, Traverse City, leland 

All ofWayne and Oakland 

Out of State Select CIties/Counties 

State CitvlCou~ Counties 

Arizona 

California 

Phoenix, Scottsdale, Sedona 

Los Angeles (Los Angeles, Orange & 
Ventura Counties. Edwards AFB), 
Eureka, Arcata, Mckinleyville, Mammoth 
lakes, Mill VaHey/San RataeVNovato 
Monterey, Palm Springs, Sand Diego, 
San Francisco, Santa MooK:a, South Lake 
Tahoe, Truckee. Yosemite National Park 

Massachusetts 

Minnesota 

Nevada 

Boston (Suffolk), Bur1jngton, 
Cambridge, Woburn, Martha's 
Vineyard 

MinneapolisiSt. Paul (Hennepin a 
Ramsey Counties) 

las Vegas 

Colorado Aspen, Steamboat Springs, Telluride, Vail New Mexico Santa Fe 

Connecticul 

District of 
Columbia 

Florida 

BridgeportlOanbury 

Washington DC (also the ci ties of 
Alexandria, Falls Church and Fairfax, 
and the counties of Mlngton and Fairiax, 
in Virginia: and the counties of 

Montgomery and Prince George's in 
Maryland) 

Boca Raton, Delray Beach, Jupiter, 
Fort Lauderdale, Key West 

New York 

Pennsylvania 

Rhode Island 

Lake Placid, Manhattan {the 
borough of Manhattan, Brooklyn, 
Bronx, Queens and Staten Island, 
Riverhead, Ronkonkoma, 
Melville 

Bucks County, Pittsburgh 

BristOl, Jamestown, 
Middletown/Newport (Newport 
County) Providence 

Idaho 

Illinois 

Sun Valley/Ketchum 

Chicago (CoOk and Lake counties) 

Texas 

Utah 

Austin, Da[[as, Houston (L.B. 
Johnson Space Center) 

Park City (Summit County) 

l ouisiana 

Maine 

New Or1eans 

Bar Harbor 

Vermont Manchester, Montpelier, Stowe 
(lamoille County) 

Maryland Montgomery & Prince George County 
Baltimore City, Ocean City 

Virginia 

Washington 

Alexandria. Falls Church, Fairfax 

Port Angeles, Port Townsend , 
Seattle 



Shelly lutz <Iutzs@tuscolacounty.org> 
unty 

Ken Kelbel from Nationwide 
1 message 

Shelly lutz <lutzS@luscolacounty.org> Wed, Oct 3, 2018 at 7:55 AM 
To: Mike Hoagland <mhoagland@luscolacounty.org> 

Hi Mike, 
Ken Kelbel from Nationwide would like to come to the COW meeting on Monday, November 5th to discuss some "new 

j ' and exciting changes" from Nationwide. Please see below his Memo to me: ,, 

The following items are talking points thaI I would hit on, given the opportunity to brieRy address the Board: 

1. 	Nationwide is the endorsed provider of the Michigan Association of Counties (MAC) and the National Association 
of Counties (NACo). 

2. 	Beginning October 1, 2018, Nationwide is reducing its managed account (fiduciary money management) option to 
the county. 

3. Nationwide's fixed account contracl will continue 10 have a crediling rate of 3.5% for the foreseeable future. 
4. The Nationwide plan contains loan provisions, a Roth retirement account option, and special distribution options 

for public safety employees. 
5. Nationwide will lower plan fees upon increased participation in the plan, or if the county desires to consolidate to 

one provider. 
6. Our enhanced services include formal seminars on Social Security, and Medicare cost planning, should the county 

r wish to offer these to its employees. 

<­

Shelly A. Lutz 
Tuscola County 

Human Resource Coordinator 

125 W. lincoln SI. 

Caro, MI 48723 

(989) 672-3705 

Fax (989)672-4011 

lutzs@tuscoJacounty.org 

VISIT US ONLINE FOR COUNTY SERVICES @ WWW.TUSCOLACOUNTY.ORG 

ht1p$://maitgoogle.comfmaillulO?lk=d38fc51 b22&vieW"'pt&search=alt&permlhid=thread-a%3Ar·32 104 3098357 452n4 7 &slmpl=msg-a%JAf·37056648.. . 111 
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mhoagland @tuscolacounty.org 

From: mhoagland@luscolacounty,org 
Sent: Thursday, November 1. 2018 1:56 PM 
To: 'Bardwell Thorn'; 'Bierlein Matthew'; 'Kim Vaughan'; 'Mark Jensen'; 'Tom Young' 
Cc: Shelly l utz.: Clayette Zechmeister (Cl ayette Zechmeister); 

bklimaszewski@michiganidcgov 
Subject: Individual Recommended to be Hired (0 Administer the New Indigent Defense Program 

in Tuscola County 
Attachments: 1862_001.pd f 

Commissioners 

The fo llowing is background informat ion regarding the new Michigan Indigent Defense Commission (MIDC) program and 

the hiring of a Managed Assigned Counse l Administrator (MACA) which is the key position that will lead the new indigent 
defense program implementation. 

County Plan/Budget 

The M IOe was established to make improvements to the indigen t defense system throughout the state. A first year plan 
for the coun ty was deve loped over several mont hs by county-court personnel and loca l defense attorneys. The plan 
included a cost analysis to strengthen indigent defense in the county and to comply w ith state standards. Both the Board 
of Commissioners and MIDC approved the October 1, 2018 to September 30,2019 plan. 

Th e October 1, 2018 to September 30, 2019 budget to implement the plan is 5993,507 with a state share of $745,017 and 
a county share of $248,490. The county share is determined based on the average of three prior years o f lega l defense 
costs. The statute for this program has a proviSion that states the county sha ll not incur increased costs to implement the 

program . A separate county fund has been esta bli shed to separately account for and administer the program. The MIDC 
requires the program to be operated independent of the court . To accomplish this important objective the Board of 
Commissioners assigned overall program responsibili ty and administ rat ion to the County Controller-Administrator. 

Managed ASSigned Counsel Administrator Position 
One of provis ion of t he county plan is to hire a MACA. This individual is required to have a Juris Doctorate degree. They 

are responsible for ensuring that adult defendants receive competent legal representation in criminal and misdemeanor 
proceedings. Other critica l responsibiliti es include reporting/ensuring the county complies with state standards and assists 
with annua l plan-budget development. Attached is a complete copy of the job description. The budget incorporates first 
year wages for the position of $73,956 plus the full county benefit package. 

A job description and advertisement was prepared to obtain candi dates to fill this critica l pOSition. Eight applications were 

received. Applications were reviewed by myse lf along with the Human Resource Coordinator and Chief Accountant. Four 
candidates were chosen for interviews. Interviews were conducted by the same people above plus Barb Klimaszewski who 
is our M IOC Mid-Michigan Regional Manager. All candidates had certain strengths but the interview team beli eved the 
strongest candidate was Rahm Mormando. 

Mr. Mormando has been a regis tered lawyer in the State of Michigan since 2014. From 2015 to present , he has been the 
owner of the Morando Guisbert PllC law firm which is based in livonia Michigan. He has been employed at other law 
firms as a lawyer and in other legal capaciti es. In additi on to his law experience the interview team w as particularly 
impressed with his managerial-admi nistrative experience working in positions at EK Associates as an account manager, 
National Stee l as a process-operations manager and the Air Force in various administrative roles. These admin ist rative ­
managerial-reporting skills can be applied and are important to the MACA position. 

mailto:mhoagland@tuscolacounty.org


Other important qualities identified by the interview team included: prior criminal defense attorney exper;ence I'r; Ingham 
CO\.It'lty, acknowledging the need for improved legal representation for indigentS, importance of prep/Hat ion, Ope(H)e$$ 

and honesty, determi'lation tind dearly a compassion for helping others, VariDUS background ~nd reference checks have 
been conducted and ail reports were favorable. 

rhe state wants thiS new progran' up and running by the S.i~rt of 2019, A MACA person needs to be hired soon in order to 
begin the significant preparatory work required to transition to the flew system at the start of 2019. 

Recommendation 
It is reCOmmended that Mr. Mormandc be hired effectjve November 26, 2018 as the Tuscola County Managed Assigned 
Counsel Administrator for the indigent defense program with salary of $73,956 plus the full county benefit package 

contingent upon satisfactory physical and the county Soard of Commissioners approving the state program CO'1tract. 

Mr. Mormando wi!! be in attendance at the Monday meeting to answer any QIJestiol15 you may have 

Mixe 

Michael R. Hoagland 
Tuscola County ControlierlAdministralor 
989-672-3700 
mhoagland@luscolacounly org 

VISIT US ON LINE FOR COUNTY SERVICES @ www.tuscQlacounty.org 

, 
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MANAGED ASSIGNED COUNSEL ADMINISTRATOR 

Position Summary: 

Under the direction of the County Administrator, the Managed Assigned Counsel 
Administrator is responsible for operating the county's indigent criminal defense 
program to ensure that adult defendants receive competent legal representation in 
criminal proceedings. The Administrator is responsible for screening, selecting and 
maintaining a roster of eligible attorneys for case assignment, evaluating attorney 
performance, maintaining payments, authorizing investigative resources and 
performing other duties associated with the provision of competent and consistent 
legal representation. 

Essential Job Functions: 

An employee in this position may be called upon to do any or all of the following essential functions. 
These examples do not include all of the duties which the employee may be expected to perform. To 
perform this job successfully, an individual must be able to perform each essential function satisfactorily. 

1. 	 Manages the county's public criminal defense operation separate from the 

court including budgeting, planning, and general administration. Provides the 

County Administrator with ongoing reports regarding caseload, legal resources 

and costs. 


2. 	 Supervises any support staff, if available. Maintains responsibility for directing 
~ay:tlFdayOFefl!tiorfWo~rkload -of rJ",snn""I;-evaluates- rJ"rfo-'iTrance;-an-d-~~--~- -~- - ­

assures necessary training and professional development. Recommends 

disciplinary action according to established procedures. 


3. 	 Oversees indigency eligibility screening for assigned counsel based on 

income and other available assets. Follows baseline criteria ensuring that 

procedures are consistently applied. 


4. 	 Identifies attorneys that are qualified to accept assignments. Ensures that 

interested attorneys meet the MIDC standards established for legal providers­

including but not limited to basic skills and annual training requirements. 


5. 	 Maintains a roster of qualified attorneys, makes case aSSignments, and oversees 

scheduling of counsel. Monitors cases and the periormance of assigned 

attorneys. 
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6. 	 Approves the use of investigators, experts and other resources required for 

particular cases and assigned counsel. 


7, 	 Reviews, approves and handles vouchers for payment to assigned 

attorneys, investigators, experts and other expenditures associated 

with parlicula( cases, 


8, 	 Resolves non~grievance matters between defendants, and assigned 

counsel and the courts, including administratively reassigning counsel 

when appropnats, 


9, 	 Ass!sts with the coordination of compliance with the MIDC standards, including 
annual grant requests for funding compliance plans, 

10. Attends legal conferences and seminars to stay current on legal issues, 
updates adminfstrative techniques regarding public defender requirements and 
other legai matters, 

'11, Appear as defendant's counsel at aU initial appearance matters in Circuit and 

District Court, 


12., Performs other duties as directed. 

Required Knowledge, Skills, Abilities and Minimum Qualifications: 

The requirements listed below are representative oi the knowledge, skllls, abilities and minimum 
qualifications necessary to perform the es*ntia! functions of the position Reasonable accommodation s 
may be made to enable indiViduals with disabilities 10 perform the job. 

At least 5 years of progressiyely m9r~ resP9nsib!~,experience in the 
practice of crimina! defense or the equivalent The County, at its dIscretion, 
may consider an alternative combination of forma! education and work 
experience, 

Juris Doctorate degree and licensed to practice law In the State of Michigan a()d 
a member in good standfng with the Michigan Bar AssociatIon. 

• 	 Michigan Ver,;c!e Operator's License. 

• 	 Thorough knowledge of Ule professional public management techniques 
involved in budgeting, personnel administration and resource management and 
the ability to identify and implement new best practices. 

Thorough knowledge of the principles and practices of State of Michigan 
criminal law and public defense processes and procedures. 

Skill in assembling and analyzing data, preparing comprehenSive and 
accurate reports, and formulating policy and service recommendations, 
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Skill in effectively communicating ideas and concepts orally and in writing and 
making presentations in public forums. 

Ability to establish effective working relationships and use good judgment, 
initiative and resourcefu ln ess when dealing with County employees, contractors 
to the County, representatives of other governmental units and the courts, 
professional contacts, elected offic ials, and the public. 

Ability to assess situations, solve problems, work effectively under stress, 
within deadlines, and in emergency situations. 

Skill in the use of office equipment and technology , including Microsoft 
Suite applications and the ab ility to learn data base software utilized in 
public defense admin is tration . 

• Ability to attend meetings scheduled at times other than normal business hours. 

Ability to respond to emergencies or service needs on a 24-hour basis . 

Physical Demands and Work Environment: 

The physical demands and work environment characteristics described here are representative of those an 
employee encounlers while performing the essenllal functions of the job. Reasonable accommodations may 
be made to enable individuals with disabilities 10 perform the essential runclions. 

White performing the duties of this job, the employee is regularly required to 
communicate in person and by telephone. read regular and small print, view and 
prod uce written and electronic documents and enter data on a computer keyboard with 

. -________f-epetitive_--keyst-f-Okes-.---:r:.h.e_employ.ee_':n.u st .. be_r:r:lobile....in -a.n -o.ff.ice-se.t.til=...g ~---.- .--------- . 

The typical work environment of this job is a business office or court setting where 
the noise level is quiet and sometimes moderate . 
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From: mhoagland@tuscolacounty.org 
Sent: Thursday, November 1, 2018 12:16 PM 
To: 'Bardwell Thom'; 'Bierlein Matthew', 'Kim Vaughan'; 'Mark Jensen'; 'Tom Young' 
Cc: Mike Miller (Mike Miller); Clayette Zechmeister (Clayette Zechmeister) 
Subject: 10 Year County Buildings and Grounds Capital Improvement Plan 
Attachments: Copy of 10 year capital needs(2018).xls 

Commissioners 

Attached is an updated 10 year capital improvement plan for county buildings and grounds as prepared by the County 
Buildings and Grounds Director. The county has maintained a capital improvements plan for many years. It is an important 
financial planning document because it shows maintenance needs and cost estimates over a multi-year period to maintain 
the 16 county buildings and grounds. Understanding of these costs helps commissioners prepare financially to meet these 
critical maintenance needs. This document is being reviewed now because it is good background information as we enter 
into development of the 2019 county budget. 

Most of the building and grounds maintenance costs are paid from the county capital improvements fund. It is important 
to note that there are other capital costs and unanticipated emergency needs that are also paid from the capital 
improvements fund. This plan shows that in today's dollars average annual costs just to maintain the 16 buildings and 
grounds is over $300,000. Please keep in mind these costs are based on today dollars If inflation is incorporated costs 
would be higher over the 10 year planning period. 

On December 31, 2017, the capital improvement fund balance was approximately $1.56 million. The jail capital 
improvement fund balance at the end of 2017 was approximately $968,000. At the end of each year commissioners 
determine whether general fund monies can be transferred to these two capita) improvement funds. This general 
fund transfer is the primary source of revenue to these funds. 

The Building and Grounds Director will present this information at the November 5, 2018 Committee of the Whole 
meeting. We decided to provide this information prior to the meeting so you could begin reviewing. 

Michael R. Hoagland 
!uscola County Controller/Administrator 
989-672-3700 
mhoag land@tuscolacounty.org 

VISIT US ON LINE FOR COUNTY SERVICES @ www.tuscolacounty.org 

http:www.tuscolacounty.org
mailto:land@tuscolacounty.org
mailto:mhoagland@tuscolacounty.org


1 Year aunty 51.! ngan roun s aplta mprovement Cost Estimates 
2019 2020 2021 2022 2023 2024 2025 2026 2027 202.8 10 Year Total 

1. Annex 

Roof Replacement 550,000 $50,000 
----­

Parking Lots R€'5urfaclng $0 
Parking Lots Sealing $6,500 $100,418 $106,918 
Tuckpointing $10,000 $10,000 
Window Replacement $30,000 $30,000 
Painting $$,000 $5,500 $10,500 

----­ ----- ­

Remodeling $0 
-----------­ - - --------­ ------------ ­

HVAC $30,000 $30,000--­
Sidewalks $48,000 $48,000 
Plumbing So -­
f:!ectrica! Upgrading $0 
Floor Covering $15,000 $15,000 
Tota! Annex $48,000 $55,000 $0 $16,500 $0 $30,000 $50,500 $0 $100,418 $0 $300,418 

Z. COurthouse 
~~~~~ 

Roof Replacement SO 
Parking tots: Resurl'acing 

,~ -
SO 

Parking Lots Sealing $0 
Tuckpointing $42,000 $45,000 $87,000 

Window Replacement $150,000 $150,000 

Painting $30,000 $30,000 $60,000 

Remodeling $0 

HVAC $400,000 $400,000 

Sidewalks $2>,000 $50,000 575,000 

Plumbing $150,000 $150,000 
'" 

E lectrica! Upgrading $0 

F!oor COV€fH1g $30,000 $30,000 $60,000 

Total Courthouse $25,000 $30,000 $72,000 $50,000 $0 $150,000 $400,000 $75,000 $0 $180,000 $9821000 

3. Jad 
Roof R€placernent $0 

---------­

Parking tol Resurfacing $0' -­
Parking Lots sealing 54,000 $4,000 $8,000 

Tuckpoiflting $20,000 $20,000 $40,000 
" - - - - - --­ ----------­
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10 ear County Building and Grounds Capita Improvement Cost Estimates 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 10 Year Total 
Window Replacement $275,000 $275,000 
Painting $0 
Remodeling $30,000 $50,000 $80,000 
HVAC $0 
Sidewalks $100,000 $100,000 
Plumbing $0 
Electrical Upgrading $0 
Floor Covering $10,000 $10,000 
Total Jail $405,000 $60,000 $20,000 $4,000 $0 $0 $0 $20,000 $4,000 $0 $513,000 

4. Cooperative Extension 

Roof Replacement $10,000 $10,000 
Parking Lot Resurfacing $0 
Parking Lots Sealing $3,500 $3,500 $7,000 
Tuckpointing $10,000 $5,000 $15,000 
Window Replacement $10,000 $10,000 
Painting $5,500 $5,500 $11,000 
Remodeling $0 
HVAC $5,000 $5,000 
Sidewalks $0 
Plumbing $0 
Electrical Upgrading $0 
Floor Covering $8,000 $8,000 
Total Cooperative Extension $0 $10,000 $5,500 $8,000 $3,500 $5,000 $15,000 $5,500 $0 $13,500 $66,000 

5. Adult Probation 

Roof Replacement $0 
Parking Lot Resurfacing $0 
Parking Lots Sealing $3,500 $3,500 $7,000 

Tuckpointing $0 
Window Replacement $0 

Painting $10,000 $10,000 $20,000 
Remodeling $0 
HVAC $10,000 $10,000 
Sidewalks $0 
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ear county tH,11!(img 3no utQUI1C!S Ulpltallmprovement Cost Estimates 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2026 10 Year Total 
Plumbing ~ Electrical Upgrading $0 
Floor Covering $6,000 $6,000 
lot-<ll Adu!t Probation $0 $6,000 $10,000 $13,500 $0 $0 $0 $10,000 $3,500 $0 $43,000 

6. Animal Control 

Roof Replacement $0 
Parking Lot Resurfacing SO 
Parking Lots Sealine $3,500 $3,500 $7,000 
Tuckpointing $10,000 $10,000 

~~~~~ 

Window Replacement $0 
Painting SO 

~, 

Remodeling S15,000 $15,000 
HVAC $10,000 $10,000' 

~~~~~~~~ 

Sidewalks $0 
Plumbing $0 

'" 
Electrical Upgrading 

I~---'-~ 
$0 

Floor Covering SO 
Total Animal Control $18,500 $0 $10,000 $10,000 $0 $3,500 $0 $0 $0 $0 $4Z,000~ 

7. Health Department 

Roof Replacement $75,000 $75,000 
Parking Lot Reswiadng So 

~ 

Parking Lots Sealing SMOO $8,000 $16,000 
Tuckpointlng $5,000 $5,000 SlO,OOO 

--~ 
Window Replacement $75,000 $75,000 
Painting $20,000 $20,000 $40,000 
Remodeling So 

-~, 

HVAC S100,000 $100,000 
Sidewalks $8,000 $8,600 

Plumbing $0 
Electrical Upgrading SO 
--------- ­

Floor Covering: $50,000 $50,000 
Total Health [)~partment $28,600 $15,000 $63,000 $0 $0 $120,000 $0 $13,000 $0 $15,000 $314,600_. --"­

-----­
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10 Year ounty Building and Grounds c:aplta11mprovement ost stlmates 
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 10 Year Total 

8. Department of Human Services 
Roof Replacement $50,000 $50,000 
Parking lot Resurfacing $0 
Parking Lots Sealing $4,000 $4,000 $8.000 
Tuckpolnting $5,000 $5,000 $10,000 
Window Replacement $75,000 $75,000 
Painting $15,000 $15,000 $30,000 
Remodeling $0 
HVAC $75,000 $75,000 
Sidewalks $8,600 $8,600 
Plumbing $0 
Ele ctrical Upgrading $0 
Fl oor Covering $100,000 $100,000 
TotalOHS $8,600 $4,000 $100,000 $5,000 $90,000 $125,000 $4,000 $0 $5,000 $15,000 $356,600 

9. Dispatch 
Roof Replacement $0 
Parking lot Resurfacing $0 
Parking lots Sealing $0 
Tuckpoi nting $10,000 $10,000 
Wi ndow Replacement $0 
Painting $5,500 $5,500 $11,000 
HVAC $10,000 $10,000 
Sidewalks $8,600 $8,600 
Plumbing $0 
Electrical Upgrading $0 
Floor Covering $0 
Miscellaneous $3,000 $3,000 
Total Dispatch $8,600 $8,500 $0 $10,000 $10,000 $0 $5,500 $0 $0 $0 $42,600 

10. Recycling 
Roof Replacement In 2019 the recyling center will be in a newly remod $0 
Parking lot Resurfacing $0 
Parking lots Sealing $0 
Tuckpointing $0 
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~iOYear I,;ounty 6uliomg and Grounds capltallmpfovement Cost Estimates 

2019 2020 2021 2022 2013 2024 2025 2026 2027 2028 10 Year Total 
Window Replacement SO 
Painting $0 
Remodeling $0 

-­
HVAC $0 
Sidewalks $0 -­
Plumbing 

..~ 
Flectrica! Upgrading $0 
FIQor Covering $0 
Miscellaneous $0 
Teta! Recycling $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

-

11. State Police 

Roof Replacement SO 
P(lrking Lot Resurfacing $50,000 $50,000 
Parking Lots Sealing $3,500 $3,500 $7,000 
Tucl<:pointil)g $0 

- - ---­

Window Replacement $25,000 $25,000 
~-

Painting $$,000 $5,000 $10,000 

Remodeling 

~S25,OOO -----­
$0-HVAC $25,000 

-­

Sidewalks $5,000 $5,000 

Plumbing $35,000 $35,000 
-~--

Flectricai Upgrading 
I- ­

$0 
Floor Covering 530,000 $30,000 

Total State Police $38,500 $0 $5,000 $0 $30,000 $83,500 $0 $30,000 $0 $0 $187,000 

~~~~~ 
~~ 

12. Grant Street Pole Bullding
- ­ -----~~~~~-------

Roof Replacement $0 
- - - - - - ----­ -­

Parking Lot Resurfacjog $0 
Parking lots Sealing $0 
Tuckpointing $0 

Window Replacement $0 

Painting $0 

Remodeling $0 
-

HVAC $6,500 $6,500 
- - - - - - - -----------­ -
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e., ounty "' mg an raun 5 aplta Improvement Cost Estimates 

2019 20Z0 2021 2022 2023 2024 2025 2026 2027 2028 10 Year Total 
Sidewalks $0 
Plumbing $0 
Electrical Upgrading $0 
Floor Covering $0 
Total Grant Street Pole Building $0 $0 $0 $0 $0 $6,500 $0 $0 $0 $0 $6,500 

13. Maintance Building 

Roof Replacement $5,000 $5,000 
Parking Lot Resurfacing $0 
Parking Lots Sealing $3,000 $3,000 $6,000 
Tuckpointing $0 
Window Replacement $1,200 $1,200 
Painting $0 
Remodeling $0 
HVAC $3,000 $3,000 
Sidewalks $0 
Plumbing $0 
Electrical Upgrading $0 
Floor Covering $0 
Total Maintance Building $3,000 $0 $0 $0 $0 $7,200 $0 $0 $0 $5,000 $15,200 

14. Purdy Building 

Roof Replacement $20,000 $20,000 
Parking Lot Resurfacing $0 
Parking Lots Sealing $0 
Tuckpointing $16,000 $5,000 $21,000 
Window Replacement $0 
Painting $10,000 $10,000 $20,000 
Remodeling $0 
HVAC $15,000 $15,000 
Sidewalks $0 
Plumbing $0 
Electrical Upgrading $0 
Floor Covering $25,000 $25,000 
Total Purdy Building $16,000 $0 $10,000 $0 $20,000 $5,000 $40,000 $10,000 $0 $0 $101,000 
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10 Year County Builaing ana Grounas Capital Improvement Cost Estimates----------------------------------- ­

2019 20Z0 2021 2022 2023 2024 2025 2026 2027 2028 10 Year Total 

15. Luder rd Pole Building 
-­

Roof Replacement $01 
Parking Lot Resurfacing 

--~ t-­
$0 

-­

Parking lots Sealing $0 

Tuckpointing $0 
Window Replacement $0 

-~ 

Painting $0 
Remodeling ! $0 
HVAC $0 

Sidewalks $0 
Plumbing $0 
Electrical Upgrading $0 
Floor Covering $0 
Total Luder Rd Pole Building $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

_.-­
16, Vanderbilt Park 

-~-- -­

Roof Replacement $0 

Parking lot Improvments $5,000 $5,000 $10,000 
---­

Playground equipment $0' 

Tables $0 

Property Purchase $0 
---­ --­ -

Painting $0 

Remodeling $0 

HVAC $0 

Trails $01 
-

Plumbing $20,000 $20,000 

Electrical Upgrading $0 
--­

Floor Covering $0 

Total Vanderbilt Park $20,000 $0 $0 $0 $5,000 $0 $0 $0 $0 $5,000 $30,000 
-

Total Maintenance $619,800 $248,500 $295,500 $117,000 $158,500 $535,700 $515,000 $163,500 $112~ $293,500 $3,059,918 

---------­ ------­ -­

Note: These numbers represent the replacement of items due to normal ware and tear. Any future Jail expansion, Storage building expansion, are not 

Page 7 



	A  Contract with Michigan Indigent Defense Commission

	B  Overview of Nationwide Deferred Compensation Program

	C  Recommendation Regarding Indigent Defense Counsel Administrator Position

	D  Update 10 Year Capital Improvement Plan




