DRAFT - Agenda
Tuscola County Board of Commissioners
Committee of the Whole — Monday, June 23, 2014 - 7:30 A.M.
HH Purdy Building - 125 W. Lincoln, Caro, Mi

Finance
Committee Leaders-Commissioners Trisch and Kirkpatrick

Primary Finance

Letter Sent to County Road Commissioners Concerning Financial Issues (See 1)
Road Commission Annual Financial Report

Annex Telephone System Cost Saving Alternative

On-line Dog Licensing

Update Regarding Potential Acquisition of State Property

Personnel Property Tax Replacement with Use Tax — Letter of Support (See 2)
State Revenue Sharing — Ending CIP/EVIP Grant Program (See 3)

NG911 Multi-County Equipment Purchase

Medical Costs for Veterans in county Jail

LoNoarwh

On-Going Finance

Proposal from Caro Hospital to Reduce Prisoner Medical Costs
Remonumentation Program Legislative Changes

Qil Shale Mining Assessing/Taxation — MAC Involvement
Register of Deeds Recording of Wind Project Land Transactions
Jail Law Suit

County Web Page and Further Enhancements

Indigent Dental Program

Abused, Neglect and Delinquent Child Care Costs

Project Lifesaver Bracelet

10 SCMCCI Indirect Costs/Lease

11.Shared Equalization Director Huron/Tuscola 4-Year Extension
12.Next Steps County Solid Waste Management Plan Update

13. Jail Grant Research — Meeting with Eric Koan

14.Medical Examiner System Changes
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Personnel
Committee Leader-Commissioners Kirkpatrick and Trisch

Primary Personnel

1. Vacant Prosecutor Position
2. Zimco Computer Services Contract
3. Proposed Changes in Compensation Days for Certain Correction Positions (See 4)

4. Refilling Mechanic Position — Timeline Hiring Issues

On-Going Personnel

1. Reclassification Procedures — New HR to Review
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2. Health Insurance Affordable Care Act

3. Draft Court and Non-Union Personnel Policies — Labor Attorney Conducting Review — New HR
to Review

4. Hiring of Part-time Replacements for former Full-Time Maintenance Person

Building and Grounds
Committee Leader-Commissioners Allen and Bierlein

Primary Building and Grounds

1. Discuss Property Acquisition Along Cleaver Road
2. Water Hook-Up Vanderbilt Park
3. County Web Site Link to Vanderbilt Park Facebook

On-Going Building and Grounds

Cass River Greenway

Dead Ash Trees Roadway Problems

Treasurer Office Security

Jail Lobby

Review of Multi-County Approach to Recycling and Need for a Plan
State Police Lease

OO wn =

Other Business as Necessary

1. July MAC 7" District Meeting
2. Resolution from Huron County (See 5)

Public Comment Period
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TUSCOLA COUNTY BOARD OF COMMISSIONERS

125 W. Lincoln Street Telephone: 989-672-3700
Suite 500 Fax: 989-672-4011

Caro, Ml 48723

To:  Tuscola County Road Commissioners and Finance Director
Jack Laurie, Mike Zwerk, Julie Matuszak, Gary Parcell, Pat Sheridan and Mike Tuckey

From: Tuscola County Board of Commissioners, Finance Commissioners and County Controller
Craig Kirkpatrick, Thomas Bardwell and Michael Hoagland

Date: Thursday, June 19, 2014
RE: Public and Auditor Concerns Regarding Road Commission Finances |

Members of the public have attended Tuscola County Board of Commissioner (BC) meetings and
expressed concerns regarding certain financial matters involving the County Road Commission
(RC). The public has requested that the BC review concerns and determine how the RC will
resolve these financial issues.

Even though the RC is technically separate from the County, the BC is required by statute to
exercise a degree of financial oversight relative to RC finances. Both the BC and RC represent the
same constituent base. When the BC is asked questions by the public, we have an obligation to
review whether the RC is making appropriate expenditures of .public funds. Questions were
prepared based on expressed public concerns and from auditor comments contained in RC audits.

Health Insurance Post Retirement Benefit

According to RC audits, the RC provides post employment health insurance benefits to all
employees who retire with 85 points (years of service plus employee age). Employees hired prior
to September 16, 2003 receive the benefit for life while those hired after this date receive the
benefit for three years.

According to the RC auditors, the RC health insurance plan does not have an obligation to make
contributions that exceed the annual premium payment amounts. (In other words this health
insurance benefit plan may be financed on a “pay-as-you-go” basis.) The 2012 RC audit estimates
the future cost of this benefit for the current 55 active and 24 retired employees at $9.6

million. For that reason, auditors have recommended pre-funding a portion of this liability

each year and also consideration be given to other options of reducing the liability through

plan changes. This has been a multi-year repeat comment from RC auditors. (Attachment A)

The RC paid the 2012 required premium amount of $475,821 on the “pay-as-you-go” basis.
However, Attachment B shows that only paying this amount has resulted in a current obligation
increase from $1,793,922 to $2,211,047 from 2011 to 2012. In other.words, to just keep the
current obligation at $1,793.922 an additional $417,125 would have been required to be paid.




Questions

1. Are the Road Commissioners aware of the multi-year auditor comments regafding under
funding the health insurance plan?

2. Has pre-funding a portion of this liability each year been considered as recommended by
the auditors? Does the RC have a plan to reduce the liability? If so, what is the plan?

3. Is an incentive paid to retirees who choose not to take the retiree health insurance
program? How much is this incentive? Do retirees who receive incentive instead of health
insurance report this as income on W-2 forms? Have auditors recommended the
appropriate method of taxing this benefit?

Pension Plan Benefit

The RC participates in the Municipal Employees Retirement System of Michigan (MERS). The RC
is required to contribute at an actuarially determined rate. Current salaried employee group
-contribution rate by the employer is 15.0% of annual payroll with the employee rate 5.43%. Current
working foreman group contribution rate for the employer is 5.0% with the employee rate at the
same 5.0%.

Contribution requirements for the MERS Plan are established by PA 427 of 1984 as amended and
may be changed by the RC. According to the 2012 RC audit the liabilities for the MERS Plan
exceeded assets by approximately $1.4 million and the trend line shows that it has been
increasing. (Attachments C and D) Based on the 2012 audit the plan was 69.9% funded which is
a lower funding level than any other Tuscola County governmental entities in MERS.

The RC maintains a second retirement plan that is administered by the Massachusetts Mutual Life
Insurance Company. Contribution requirements are established by the RC and maybe amended
by the RC. The Massachusetts Mutual Plan has liabilities that exceed assets by approximately
$405,000 resulting in the plan being only 24.4% funded. The RC audit shows that the RC has not
contributed the required contribution amount in many of the last several years.

The 2012 RC audit states that both of these plans are “DRAMATICALLY” under funded. The
auditors also recommend that contributions to both plans need to be increased
significantly and/or take other steps to improve the plan funding status. This has been a
multi-year repeat comment from RC auditors. (Attachment A}

Questions

1. Are the Road Commissioners aware of the multi-year auditor comments that these
retirement plans are dramatically under funded?

2. Why are there two pension plans? What is the level of benefit paid to employees (MERS C-
1, B-1, B-2, B-3 or B-4)

3. Does the RC have a plan to improve the funding status and has the RC sought MERS,

Massachusetts and RC auditor recommendations? Has the RC considered increasing
annual payment amounts to improve funding status as recommended by the auditors?
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4. Why is the employer share in the MERS Plan different for salaried employees verse the
working foreman group? (The employer retirement share paid for salary employees is
15.0% and only 5.0% for the working foreman group).

Employee Assignment of RC Vehicles

It is our understanding that certain road commission employees are assigned vehicles to drive from
home to work and work to home. It has been explained by the RC at a BC meeting that use of road
commission vehicles by certain employees is necessary because these employees may have to
respond to an incident at any time on any day.

Questions
1. Which employees are assigned vehicles?

2. How many non-regular working hour calls was each employee required to respond to over
the last two year period?

3. Are the vehicles that employees operate marked as emergency vehicles? (If it is not a
marked emergency vehicle, W-2 benefit forms must be issued because it is considered a
fringe benefit to each employee for tax purposes) {Attachment E). Have there been
comments from state or other auditors regarding this issue and can a copy of their
comments be forwarded?

4. Has the RC considered paying mileage to certain employees for use of their own vehicles in
situations when a non-working hour call has to be responded to instead of assigning a
vehicle? (Reduction in vehicle wear and tear and fuel costs etc).

Longevity Pay

Apparently certain road commission employees receive what is called longevity pay. According to
information that a member of the public received from the RC, for 2012 over $44,000 in longevity
pay was provided to certain employees. (Attachment F) The RC has explained that this pay is
provided in December of each year to qualifying employees. Lump sum longevity pay is an
uncommon practice that can create a misunderstanding of employee compensation. A more
common method is step increases whereby wage step schedules are established and
compensation is increased annually by a series of steps. Normally, after about five years an
employee reaches their top step and then may only receive cost of living increases annually as
determined by the RC board.

Questions
1. Is longevity pay taxed as part of payroll or is a 1099 issued for this pay?
2. Has the RC considered revamping longevity pay to a wage step schedule? Has the RC
considered eliminating longevity pay and incorporating this compensation into the base pay
as the current system is confusing and can be misinterpreted?

3. The RC has explained changes will be made concerning this issue. Would you explain the
status of changes to be implemented?



Food Purchases with Public Funds

Public comment has been received that the RC expended public funds to purchase lunches for
township officials. The Michigan Department of Treasury has provided an opinion that the
purchase of coffee, donuts and sandwiches must first be for the public not an individual or private
group purpose. In other words the food must be available to the public.

Questions

1. In future years, will the RC follow 'lhevMichigan Department of Treasury recommendations
regarding purchase of food? (See Attachment G)

Purchasing Policies

Purchasing for the RC is an important function. Effective purchasing policies can save tax payer
funds and build credibility with vendors that a fair and equitable process is established.

Questions
1. Does the RC have a purchasing policy?
2. When are bids required under this policy?
3. Does the purchasing policy require awarding to the lowest bidder?

4. Do the road commissioners review and approve all bids or does this authority allow certain
staff to award bids?

Prior Year Audit Comments

Research of prior year audits has found the following comments. Have all of these comments been
resolved to auditor satisfaction?

1. Termination of Benefits - A 2010 RC audit comment explained that when individuals are
terminated or change employment status it is unclear as to when fringe benefits such as
health insurance should change. Auditors recommended that current RC policy be reviewed
to clarify when benefit changes take effect.

2. Petty Cash - A comment from the 2012 RC audit states office employees do not have
access to a petty cash drawer. Because the RC is involved in issuing permits and certain
other functions it was the auditors recommendation to establish a petty cash fund and it be
reconciled on a monthly basis by an employee who does not have access to the petty cash
fund. This has been a multi-year repeat comment from RC auditors. Has the petty cash fund
been established?

3. Equipment Lease - Previous year audit comments explained that the RC did not receive
bids on equipment leases but subsequent year audit comments stated this was changed
and bids were being taken.



4. Budget Amendments - Prior year audit comments noted budget amendments have not
been implemented for situations where actual expenditures exceeded budget. Has this

procedure been implemented?
Other Questions

1. Is the annual audit presented to the Road Commissioners by the firm that does the RC audit
and is the cornments section and any other comments in the annual audit explained?

2. Are monthly or quarterly financial reports provided and discussed at RC meetings?
3. Would the RC annually submit line item detail RC budget to the BC?

4. Have there been any audits of the RC in prior years other than the required annual audit?
Would you forward a copy of these audits?

Please provide written initial response as to how the RC plans to resolve these issues. We
appreciate your written responses to these questions by July 11, 2014. After your initial responses
are received we can set up a small group meeting for further discussion of problems and how they
can be resolved. Any additional thoughts or comments you have are welcomed in the interests of

providing full financial fransparency.

Thank you in advance for addressing the areas of auditor and public financial concern.
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ANDERSON, TUCKEY, BERNHARDT & DORAN, P.C.

) Certified Public Accountants

Gary R, Anderson, CPA Terry L. Haske, CPA
Thomas B. Doran, CPA Jamie L. Peasley, CPA
Valerie ]. Hartel, CPA Timothy D. Franzel
.............................. Laura J. Kosal, CPA
Jerry . Bernhardi, CPA Jill M. Mulders, CPA
Robert L. Tuckey, CPA Angela M. Burnette, CPA

Board of Commissioners
Tuscola County Road Commission

In planning and performing our audit of the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Tuscola County Road Commission as of and for the year ended December 31,
2011, in accordance with auditing standards generally accepted in the United States of America, we considered the Road
Commission’s internal control over financial reporting (internal control) as a basis for designing our auditing procedures for the
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Road Commission’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
_Road Commission’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not designed to
identify all deficiencies in internal control that might be significant deficiencies or material weaknesses and, therefore, there can
be no assurance that ali such deficiencies have been identified.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent or detect and correct misstatements on a timely basis. A
material weakness is a deficiency or combination of deficiencies in internal control, such that there is a reasonable possibility
that 2 material misstatement of the entity’s financial statements will not be prevented or detected and corrected on a timely
basis. We did nol identify any deficiencies in internal control that we consider to be material weaknesses.

This communication is intended solely for the information and use of management, the Road Commission’s board, and others
within the organization, and is not intended and should not be used by anyone other than these specified parties.

The following comments relate to certain of the Tuscola County Road Commission’s accounting, financial and administrative
policies and procedures that we observed during the course of our audit. These matters are not considered control deficiencies

or material weaknesses as defined by professional standards.

Prior Year Repeat Comments

Under Funded Pension Plan

The Watkins, Ross & Co and MERS Actuarial Valuation Reports indicate that the Road Commission’s Pension
Plans are dramatically underfunded. The underfunded actuarial liability at that time was in excess of $400,000 and
$1.4 million respectively. In order to meet the 30-year amortization minimum contribution goal, contributions shouid
continue to be increased significantly.

We recommend the Road Commission review their pension plans and take the necessary actions to improve the
funded status.

Post Employment Benefits
The Government Accounting Standards Board Statement Number 45 (GASB 45) requires govemmental entities to

recognize the present value of future retiree health insurance costs on their full-accrual financial statements. An
estimate of this liability was calculated in 2011, and the present value of these benefits was estimated to be $8.6
million. Although GASB 456 does not require that any pre-funding of this amount, it does require that organizations
recognize a portion of this habmty each year as an unfunded liability.
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Board of Commissioners
Page two

Given the size of ihis unfunded liability we would recommend that the Board consider pre-funding & portion of it each
year. In addition, we recommend the Board explore additional options that are available to reduce the current and

future costs of this benefit for current retirees.

Petty Cash

Al the present time, the office employees do not have a petty cash drawer at their disposal. Recently, the Road
Commission began to charge for permits that are issued. We recommend that an imprest petty cash fund be
established and that it be reconciled on a monthly basis by someone who does not have access to it.

Current Year Comments

None

We appreciate the opporiunity to be of service to Tuscola County Road Commission and look forward each year to continuing
our relationship. The cooperation extended to us by your staff throughout the audit was greatly appreciated. Should you wish 1o

discuss any item included in this letier further, we would be happy to do so.

Very truly yours,

(o Tk Bt Hen, P

Anderson, Tuckey, Bernhardt & Doran, P.C.
Cerlified Public Accountants
Caro, Michigan

May 28, 2013



TUSCOLA COUNTY ROAD COMMISSION
A Component Unit of Tuscola County, Michigan
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

Funding Progress: For the year beginning January 1, 2012, the Road Commission has estimaled the cost of providing
retiree healthcare benefits through an alternate calculation method as of December 31, 2012. The valuation computes an
annual required contribution, which represents a level of funding that, if paid on an ongoing basis, is projected to cover
normal cost each year and amorlize any unfunded actuarial liabilities over & period not to exceed 30 years. -

Annual required contribution $ 767,371
interest on net OPEB 125,675
Amounis contributed: ‘

Payments of current premiums (475.821)
Increase in net OPEB obligation 417‘,125
OPEB obligation — Beginning of year 1,793,922
OPEB cbligation — End of year $2.211.047

Year Ended Annual OPEB Percentage Net OPEB
December 31, Cost - _Contributed Obligation
2010* 835,349 - 61% 1,362,581

" 2011 862,752 48% 1,793,922
2012 892,946 40% 2,211,047

*Year 2010 amount changed due to a recalculation on the December 31, 2011 actuarial valuation.

The projection of future benefit payments for an ongeing plan involves estimates of the value of reported amounts and
assumptions about the probability or occurrence of events far into the future. Amounts determined regarding the funded
status of the plan and the annual required contributions of the employer are subject to continual revision as actual resulls
are compared with past expectations and new estimates are made about the future.

The funded status of the plan as of December 31, 2012 {the most recent valuation date) was as follows:

Actuarial accured liability (AAL) $ 9,617,927
Actuarial value of plan assets -
Funded ratio 0%
Annual covered payroll (12/31/12) $ 2,456,261
UALL as a percentage of covered payroll 392%

Actuarial Methods and Assumptions: Actuarial valuations of an ongoing plan involve estimates of the value of reported
amounts and assumptions about the probability of occurrence of events into the future. Examples include assumptions
about future employment, mortality, and the healthcare cost trend. Amounts determined regarding the annual required
contributions of the employer are subject to continual revision as actual results are compared with past expectations and
new estimates are made about the future.
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TUSCOLA COUNTY ROAD COMMISSION
A Component Unit of Tuscola County, Michigan
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

NOTE 14 —~ EMPLOYEE PENSION PLANS:

Multiple-employer plan
The Road Commission's defined benefit pension pIans provide retirement and disability benefits and death benefits io

plan members and beneficiaries. The Road Commission participates in the Municipal Employees Retirement System of
Michigan (MERS), an agent mulliple-employer plan administered by the MERS Retirement Board. Act No. 427 of the
Public Acts of 1884, as amended, establishes and amends the benefit provisions of the participants in MERS. The
Municipal Employees Retiremeni System of Michigan issues a publicly available financial report that includes financial
statements and required supplementary information for MERS. That report may be obtained by writing to the Municipal
Employees Retirement System of Michigan, 1134 Municipal Way, Lansing, Michigan 48917, or by calling (800} 767-6377.

The Road Commission is required to contribute at an actuarially determined rate. The current contribution rates are as
follows. For the Salaried Employees Group, the Employer contribution rate is 16% of annual covered payroll and the
employee coniribution is 5.43%. For the Working Foreman Group, the Employer contribution rate is 5.0% and the
Employee contribution rate is 5.0%. The contribution requirements of the Road Commission are established by Act No.
427 of the Public Acts of 1984, as amended, and may be amended by the Road Commission.

For the year ended December 31, 2012, the Road Commission’s annual pension cost of $124,752 for MERS was equal to
the Road Commission’s required and actual contributions. The required contribution was determined as part of the
December 31, 2011 actuarial valuation using the entry age actuarial cost method. The actuarial assumptions included (a)
a rate of return on the invesiment of present and fulure asseis of 8.0%, (b) projected salary increases of 4.5% per year,
depending on age, attributable 1o seniority/merit. The aciuarial value of MERS assels was determined on the entry age
normal cost method basis of a valuation method that assumes the fund earns the expected rate of return, and includes an
adjustment to reflect fair value. The Road Commission’s unfunded actuarial accrued liability is being amortized as a level
percentage of projected payroll on an open basis. The remaining amortization period as of December 31, 2011, the date

of the latest actuarial valuation, was 28 years.

Single-emplover plan

The Road Commission maintains single-employer defined benefit pension plan that is administered by the Massachusetts
Mutual Life Insurance Company (Massachusetts Mutual Plan). The plan provides retirement, disability and death benefits
o plan members and beneficiaries. The Massachusetts Mutual Plan issues a publicly available financial report that
includes financial statements and required supplementary information and that report may be obtained by writing to the
Tuscola County Road Commission, 1733 Meriz Road, Caro, Ml 48723.

The Road Commission is required to contribute at an actuarially determined rate. The current rate is $.03 per hour for
employees and $.56 per hour for the employer. The contribution requirements of the Road Commission and plan
“members are established and may be amended by the Board of County Road Commissioners.

The amount of the monthly retirement benefit to be provided for each participant who retires on the Participants Normal
Retirement Date shall be equal to the Participants Accrued Benefit. A Participants Accrued Benefit is based on a
retirement benefit equal to $7.35 times the years of service participation with the Road Commission.

For the year ended December 31, 2012, the Road Commission’s annual pension cost of $137,116 for the Massachusetts
Mutual Plan was more than the Road Commission’s recommended contribution of $568,876. The required centribution
was determined as part of the April 1, 2012, actuarial valuation using the eniry age actuarial cost method. The actuarial
assumptions included (a) a rate of return on the investment of present and future assets of 5%. The actuarial value of
Massachusetts Mutual Plan assets was determined on the basis of a valuation method that assumes the fund earns the
expected rate of return, and includes an adjustment to reflect fair value. The unfunded actuarial accrued liability at April 1,

2012 is $404,773.
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TUSCOLA COUNTY ROAD COMMISSION
A Component Unit of Tuscola County, Michigan
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

YEAR
ENDED

A) MERSPlan
December 31, 2010
December 31, 2011
December 31, 2012
B} Mass. Mutual Plan
March 31, 2010

March 31, 2011
March 31, 2012

Actuarial Actuarial

Valuation Value of

Date Assets
C) MERS Plan

12/31/08 2,880,784

12131110 3,089,765

12/31/11 3,2B0,8B73
D)y Mass. Mutual Plan

4/1/10 108,750

4/1/11 129,345

411112 130,318

NOTE 15— OTHER POST EMPLOYMENT BENEFITS:

Three-Year Trend Information

ANNUAL
PENSION
cosT

{APC)

116,952
110,280
124,752

54,702
55,339
58,876

PERCENTAGE
OF APC
CONTRIBUTED

100%
100%
100%

€1%
26%
100%

Schedule of Funding Progress

Actuarial Accrued
Liability (AAL)

Entry Age

4,148,712
4,314,814
4,695,146

563,871
618,104
534,991

Unfunded
AAL Funded
UAAL Ratio
{1,258,818) 88.7%
(1,225,048) 71.6%
(1,414,273) 60.9%
(454,121) 19.5%
{489,759) 20.9%
(404,773) 24.4%

NET
PENSION
OBLIGATION
NONE
NONE
NONE
167,858
208,608
130,368
UAAL as a
Covered % of Covered
Payroll Payroll
1,040,605 120.9%
1,065,080 114.9%
991,049 142.7%
2,493,507 18.2%
2,563,429 19.2%
2,456,261 16.5%

Plan Description: in addition to the pension benefits described in Note 14, the Road Commission provides post
employment health care benefits to all employees who retire from the Road Commission with B5 points {years of service
plus employee age). Those employees who were hired prior to September 18, 2003 and have accumulated the 85 points
receive the health insurance for life. Those hired after September 16, 2003 with the same 85 points will receive health

insurance for only 3 years after retirement.

Funding Policy: The Road Commission funds the benefits on a pay-as-you-go method for current retirees. During the
year ended December 31, 2012, emplover contributions of $475,821 were made by the Road Commission.
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TUSCOLA COUNTY ROAD COMMISSION
A Component Unit of Tuscola County, Michigan
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2012

Funding Progress: For the year beginning January 1, 2012, the Road Commission has estimated the cost of providing
retiree healihcare benefiis through an alternate calculation method as of December 31, 2012, The valuation computes an
annual required contribution, which represents a level of funding that, if paid on an ongoing basis, is projected to cover
normal cost each year and amorlize any unfunded actuarial liabilities over a period not to exceed 30 years.

Annual required contribution $ 767,371
Interest on net OPER 125,675
Amounts contributed: ,

Payments of current premiums (475,821)
Increase in net OPEB obligation 417,125
OPEB cbligation — Beginning of year 1,793,922
OPEB obligation — End of year $2.211.047

Year Ended Annual OPEB Percentage Net OPEB
December 31, Cost *_Contributed Obligation
2010 835,349 - 61% 1,362,581
2011 862,752 48% 1,793,922
2012 892,846 40% 2,211,047

*Year 2010 amount changed due 1o a recalculation on the December 31, 2011 actuarial valuation.

The projection of future benefit payments for an ongoing plan involves estimates of the value of reported amounts and
assumptions about the probability or occurrence of events far info the future. Amounts determined regarding the funded
status of the plan and the annual required contributions of the employer are subject to continual revision as actual results
are compared with past expectations and new estimates are made about the future.

The funded status of the plan as of December 31, 2012 (the most recent valuation date) was as follows:

Actuarial accured liability (AAL) $ 9,617,927
Actuarial value of plan assets -
Funded ratio 0%
Annual covered payroll (12/31/12) $ 2,458,261
UALL as a percentage of cowered payroll 392%

Actuarial Methods and Assumptions: Actuarial valuations of an ongoing plan involve estimates of the vaiue of reported
amounts and assumptions about the probability of occurrence of events into the future. Examples include assumptions
about future employment, mortality, and the healthcare cost trend. Amounts determined regarding the annual required
contributions of the employer are subject to continual revision as actual results are compared with past expectations and
new estimates are made about the future.
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TUSCOLA COUNTY ROAD COMMISSION

REQUIRED SUPPLEMENTARY INFORMATION
MUNICIPAL EMPLOYEES RETIREMENT SYSTEM OF MICHIGAN
SCHEDULE OF FUNDING PROGRESS AND EMPLOYER CONTRIBUTIONS
HISTORICAL TREND INFORMATION - UNAUDITED

SCHEDULE OF FUNDING PROGRESS

Actuarial Actuarial UAAL as a

Valuation Actuarial Accrued Unfunded Percentage

Date Value of Liability (AAL) AAL Funded Covered of Covered
December 31, Assets Entry Age {UAAL) Ratio Payroll Payroll
2004 $ 2,105,045 $ 3,068,059 $ 963,014 68% $ 788,508 122%
2005 $ 2,195,640 $ 3,187,163 $ 991,523 69% $ 678,624 146%
2006 $ 2,335,396 $ 3,370,443 $ 1,035,047 69% $ 747723 138%
2007 $ 2,489,359 $ 3,625,637 $ 1,136,278 69% $ 781,776 145%
2008 $ 2,766,674 $ 4,064,500 $ 1,297,826 68% $ 1,004,970 120%
2008 $ 2,890,794 $ 4,149,712 $ 1,258,918 70% $ 1,040,605 121%
2010 $ 3.089.765 $ 4,314,814 $ 1,225,049 72% $ 1,065,900 115%
2011 $ 3,280,873 $ 4,695,146 $ 1,414,273 70% $ 991,049 142%
2012 $ 3,471,194 $ 5,058,850 $ 1,587,656 69% $ 1,029,300 154%

SCHEDULE OF ENPLOYER CONTRIBUTIONS

Annual

Year Ended Required Percentage

December 31, Contribution  Contributed
2005 $ 108,108 100%
2006 $ 97,226 100%
2007 $ 93,840 100%
2008 $ 106,632 100%
2008 $ 116,436 100%
2010 $ 116,952 100%
2011 $ 110,280 100%
2012 $ 124,752 100%
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SCHEDULE OF FUNDING PROGRESS AND EMPLOYER CONTRIBUTIONS

REQUIRED SUPPLEMENTARY INFORMATION

TUSCOLA COUNTY ROAD COMMISSION

MASSACHUSETTS MUTUAL PLAN

HISTORICAL TREND INFORMATION - UNAUDITED

SCHEDULE OF FUNDING PROGRESS

Actuarial Actuarial UAAL as a

Valuation Actuarial Accrued Unfunded Percentage
Date Value of Liability (AAL) AAL Funded Covered of Covered

December 31, Assetls Entry Age {UAAL) Ratio Payroll Payroll

2005 $ 157,793 $ 464,021 $ 383,339 34% $2,487,412 13%
2006 $ 85,412 $ 502,454 $ 417,042 17% $ 2,328,064 18%
2007 $ 53,979 $ 505,023 $ 451,044 1% $2,315,427 20%
2008 $ 76,483 $ 488,787 $ 412,048 16% $2,461,335 17%
2009 $ 93,561 $ 533,819 $ 440,258 18% $ 2,499,699 18%
2010 $ 109,750 $ 563,871 $ 454,121 20% $ 2,493,507 18%
2011 § 129,345 $ 619,104 $ 488,759 21% $2,553,428 19%
2012 $ 130,318 $ 534,991 $ 404,773 24% $ 2,456,261 17%
2013 $ 145,196 $ 586,044 $ 440,848 25% $ 2,358,329 19%

SCHEDULE OF EMPLOYER CONTRIBUTIONS

Annual
Year Ended Required Percentage
December 31, Contribution Contributed
2005 $ 45621 32%
2006 $ 43,253 33%
2007 $ 50,962 27%
2008 $ 52,234 118%
2008 $ 51,538 28%
2010 $ 54,702 61%
2011 $ 55339 26%
2012 $ 58876 100%
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“fotiowing vehicles.

4. Awldow of widower of & former smployee who retired or lefi on dissbllity.

6. Adependeni child o spouse of snyindivdusl llsied in (1) throuph (4) above,
A (ultlorrreduction for gradusie educetion qualifies for this exclusion onlylf itis for the ecucetion of @ gradusie giudeni who performs lesching o research soiivitler ,
educationsi orgenfzation,

For more Information on thie exciusion, see
Publication 870,
Working Condhtion Benerits

This exclusion Spplies 16 propenty nd serices you provids to an employet o thal ths employee can periorm his or her job. i applias 1o the exient the employss could deduct s,
051 0f the propenyor sonices sh k business expense or depreciation expense if he of she had pald for li, The empioyse mus{ meet any subs isntintion requiremonts that apply
ko the deduction, Exsmpler of working tondiiion benefis Includte #n employes’s use ol B company car for business, sn em pibyer-provided cell phone provided primaily for
soncompens ainry bUsinos & puUIpbses, and job-relsted education provded © sh employes,

This exclusion also spplies (o & cash payment you provide for en emplovee's expenses Yor & speciiic or praarmanged businees sctivityfor which & deduction ls otherwlee
sliowsble lo the smployee. You must require the employes fo verify that the paymant ls ectuallyused for those expensos and fo refurn anyunused perl of the peyment,

For information on deduciible emplovee business expenses, seo Unreimbursed Employee Expenses in Publication 628, Miscellenscus Deductions.

The exclusion does not applyto the following ltems.

« Asenice or properly provided uhder 8 fexble epending eceount in which you agree fo provide the employse, over & ime period, » certaln ievei of unspecliied noncesh
benefits with & predetermined cesh walue,

¢ Aphysicel exseminstion program you provide, aven if mandetory.

+ Anyilem tothe exent the employee could deduct its cosi as an expense for & rade or buelness other then your trade or business,
Employes. Forthie exciusion, freatihe following individuals es employses.

« Acurent employee,
+ Apsriner who performs senvices for g pariners hip,
« Adiractor of your company,

s Anindependent contracior who performs senvices for you,

"Vehich allocation-rulas. If you provide & cer for an employee's use, the emount you can exciude 85 & working condion benefitis the emount thet would be sliowsble es e
teduciible business expense |fthe employee paid for its use. If tre employse uses ihe cer for both business and personsi use, the velue ofthe working condiion benefit Is the
pen detsrmined to be for business vee of the vehicle. See Business uss.of yourcar under Personal versus Business Expenses in thepter 1 of Publication 536. Albo, ses the
special rules for cérisin demonsirator cars end qualified nonpersons! Use vwhiéiés discissed inter. :

Howewer, inslend of exciuding the value of the working conditfon benefil.you carvinclude the.enfire snnusiiesse wilue ofthe car inthe-employes's wages. The employes can
sthen claim snydeductble business-expense for the car as an Htemized deduction on his-ot herparscnal income taxreturn. This option-is awailable onhlyfyou use thevisas s wlue
wis (discussedinsecton 3) o wlue he benetit, )
Demonstrsior cars. Generally, all of the uee of a demonstrator car by your full-ime auto sslesperson qualifies as a working condition benefitif the use is primarlly to faciiltate
the services the saleaperson provides for you and there are substanilel restrictions on parsonal use, For more information end the definition of "full-ime aulo selesperson,” ses
Reguistions secton 1.132-5{0}. For optional, simplified methods used lo determine If ful, parlal, or no exclusion of income fo the employes for personal use of @ demonstrator
tar applies, s8e Revenues Procedure 2001-56. You can find Revenus Procadure 2004-58 on page 560 of Internal Revenue Bullein 2001-51 st

far{%ﬂ;p?éﬁa?{iﬁﬁﬁ Gualifed:noripersonal uss vehicle luworkingopnﬁiﬂ :
re then'ininimallyforpersonsipuiposes besauas ofiis detign. Qualified nonpt

hicieiths employse

Ce Giiaﬂy;mlﬂ(gd;ﬂ;mugh}gﬂﬂﬁdfinglgniaorworqg;yonuvmm;«’qwipuglm‘lfw%ﬁiﬁ)os.
+ Unmarkedashicies used by isw enforcament officers if the use v oficlaliyauthorized.
v Anambulance or hearse used for lis specific purposs. ‘
+ Any vehiols designed o sarry cargo with a losded gross vehicie weight over 14,000 pounds.
+ Deliverytrucks with s eating for the driver only, or the driver plus » folding jJump sest,
. Apnsseng;r bus with 8 capacity of a1 least 20 psssangere used for its spacific purpose.
+ Bohoo! busses,

+ Traciors and othsr s pecial-purpose farm wehicies.

+ Bucket truoke, cement mixsrs, combines, crenes and derricks, dump trucks (including garbege trucks ), fatbed trucks, forklifis, qualifisd moving vans, quslified specislized
ity nptir frucks, and refriparated trucke,

See Regulations section 1.274-5(k) for lhe definifion of quaiified moving van end qusiifad specialized Ltllity repalr truck,

Pickup trucks. Apickup truck wilh s losded gross vehicle weight of 14,000 pounds of Isss Is a quaiifted nonpersonsl use wehicle If it has been spaoially modified ao it ls not
likely o be ussd more than minimally for personal purpos es. For example, 8 plekup truck qualifies If i ls clearly marked with parmansnily sffixed decals, special peinting, or other
sdvertising associnted with yourtrade, business, or funclion snd masts sither of the following requirements,

1. U ¥ squipped with 8t least ons of the following Hems .
8. Ahydraulic it gate.

b. Permanentienks of drums,
¢. Permansnteide boards or panels that materiailyrais s the level of the sides of the truck bed,


http:materll"yr.lu
http:Porm.n.nt
http:IfI'ri,D\I.l!ft.ij�ft'Q.hp
http:lIl.n~.lm
http:buslnel'.ln

Commissloners:

General /
Administrative:

Cara Shop:

Caro Garage:

Akron Garage:

Deford Garage:

Vassar Garage:

Tuscola County Road Commission
Employee Census

Updated: December 31, 2012

Board Cheirman
Board Vice-Chairman
Board Member
Board Member
Board Member

Superiniendent / Manager
Director of Finance
County HighwayEnginesr
Engineer Assistant

Shop Foreman

Bldg. & Grounds Foreman
Stete Highway Foreman
Human Resources
Administrative Assistant
Adminisirative Assistant
Chief Accountant

Diesel Mechanic

Mechanic

Diesel Mechanic

Diesel Mechanic/W-Foreman

Working Foreman
HEQperaior
LEOperaior
LEOpersior
Signs/Mechanic
Laborer
LEOperator
DLOperator
Laborer

Division Foreman
Working Foreman
LECperator
HEOperator
LEOperator
LEOpsrator
HEOperator

Division Foreman
Working Foreman
LEOperator
LEOperator
LEOperator
LEOperator

Division Foreman
Working Foreman
LEOperator
HEOperator
HEOperator
HEOperator
LEOperator
LEOperator
LEOperator

$6,200.00
$6,200.00

$69,684.44
$71,170.51
$76618.956
$42,000.00
$63,767.20
$48,976.64
$48,876.64
$37,322.51
$37,322.51
$33,955.13
$39,363.38

$21.48
$21.33
$21.48
$22.65

$22.65
$21.08
$20.97
$20.97
$20.97
$19.73
$20.97
$21.33
$18.73

$50,445.83
$22.65
$20.97
$21.08
$20.87
$20.97
$21.08

$50,445.83
$22.65
$20.97
$20.97
$20.97
$20.97

$50,445.93
$22.65
$20.97
$21.08
$21.08
$21.08
$20.87
$20.97
$20.97

$4,181.67
$2,846.82
$3,184.76

$2,689.66
$2,448.83
$2,938.60
$1,482.90
$1,492.90
$1,358.21
$1,968.17

$1,884.48
$1,884.08

$3,026.76
$2,355.10

$2,622.30
$2,356.10

$3,026.76
$2,355.10
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Tuscola County Road Commission
Employee Census '
Updated: December 31, 2013

ey

Salary $6,500.00

Commissioners: Bosard Cheirmsan N
Board Vice-Chairman N Salary $6,200.00
Board Member N Salary $6,200.00
Board Member N Salary $6,200.00
Board Member N Salary $6,200.00
General ! Superintendent / Manager N Salary $69,694.44 $4,181.67
Administrative: Director of Finance N Ssisry $71,170.51 $2,846.82
County HighweyEngineer N Salary $76,618.95 $3,184.76
Engineer Assistant N Salary $42,000.00 $1,260.00
Shop Foreman : N Salary $53,787.20 $2,689.86
Bldg. & Grounds Foreman N Salary $48,976.64 ' $2,938.60
Highway Maint. Foreman N Salary $48,876.64 $2.448.83
Human Resources N Salary $37,322.51 $1,482.80
Administrative Assistant N Sslary $37,322.51 $1,492.90
Administrative Assistant N Salary $33,955.13 $1,358.21
Chief Accouniant N Salary $36,363.38 $1,968.17
Caro Shop: - Diesel Mechanic Y Hourly $21.48
Mechanic Y Hourly $21.33
Diesel Mechanic Y Hourly | §21.48
Diesel Mechanic/W-Foreman Y Hourly §22.65 §1,884.08
Caro Garage: Working Foreman N Hourly $22.65 §1,884.08
HEOQperator Y Hourly $21.08
LEOperator Y Hourly $20.97
LEQperstor Y Hourly $20.87
Signs/Mechanic Y Hourly $20.97
LEOperator Y Hourly $20.97
LEOperator Y Hourly $20.97
DLOperator Y Hourly $21.33
Laborer Y Hourly $20.33
LEOperator Y Hourly $20.97
Akron Garage: Division Foreman N Salary $50,445.93 $3,026.76
Working Foreman N Hourly $22.65 $2,355.10
LEOperator Y Hourly $20.97
HEOperator Y Hourly $21.08
Laborer Y Hourly $18.73
LEOperator Y Hourly $20.97
HEOperstor Y Hourly $21.08
Deford Garage:  Division Foreman N Salary $50,445.93 $2,522.30
Working Foreman N Hourly © 2265 $2,355.10
LEOperator Y Hourly $20.97
LEOperator Y Hourly $20.97
LEOperator Y Hourly $20.67
LEOperator Y Hourly $20.87
Vassar Garage:  Division Foreman N Salary $50,445.03 $3.026.76
Working Foreman N Hourly $22.865 $2,826.13
LEOperstor Y Hourly $20.97
HEOperator Y Hourly $21.08
HEOperator Y Hourty $21.08
LEOperator Y Hourly $20.97
LEOperator Y - Houry $20.07
LEOperator Y Hourly $20.687
L.aborer Y Hourly $20.33



Jun 12 14 07:56& Craig W. Kirkpatrick

Tuscola County Road Commission
Empioyee Census
Updated: December 31, 2013
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Dept. o]~ ilE SCIesSIeannn. 1| Union S/ Ry Aype:| . PayiRate: L
Cnmmissiomzfs‘ - Board Chalrman N Satary £€,500.00
Boand Vice-Chalrman N Salary £6,200.00 .
Bpard Member N Salary $6,200.00
Board Member N Selary $6,200.00
Board Member N Szlary $6,200.00
General Superintendent / Manager N " Galaty $69,604.54 $4,181.67
Administrative: Direclor of Finance N Salaty $71.170.51 $2,846.82 R
Coumiy HighwayEngineer N Salary $70,618.85 $2,184.76 N Z
___Engineer Assistant N Selary $42,000:00 $1.,260.00 — .
5 Eoremen N Balary ©53.767.20 $2,665.80 ( _h, Ty @1l
Bidg. & Grounds Foremen N Splary $48,976.64 §2.838.60 ‘% “ Lr\‘f dﬁk, b iiag
~AIGhway Wiami. Foreraan N Salary GAB 76,64 $2A48.83 et
Human Resources N Salery $37,322.51 $1,492.90
Adminisiralive Assistant N Salary - $37,322.51 $1,492.90
Adrminisiralive Assistant N Salary §$33,085.13 $1,3868.21
Chie{ Accountant N Salary §38,363.38 51,868.17
Caro Shop: Diesel Mechanie Y Hourly $21.48
Mechanic Y Hourly $21.33
Diesel Mechanic Y Hourly 321486
Diesel MechanichW-Foreman Y Hourly §22.65 $1.864.08
Caro Garage: Working Forernan N Hourly $2265 $1,884.08
¢« HEOpersior Y Hourly $21.08
LEOGpersior Y Hourly - $2087
LEOperstor Y Hourly $20.87
SignsMechanic Y Hourty $20.87
LEOperator Y Hourly $20.87
LEOperstor Y Hourly $20.97
DLOperator Y Hourly $21.33
Laborr Y Hourly 520.33
LEQperator Y Hourly 520.97
Akron Garage:  Division Foreman N Salary $50,445.93 $3,026.76
Working Foreman N Hourly $22.65 $2,355.10
LEOperator Y Hourly $20.87
HEOperator Y Houry $21.08
Laborer Y Hourly $19.73
LEOperator Y Houry $20.87
HEOperator Y Hourty $21.08
Deford Garage:  Division Foreman N Sslary $50,445.03 £2,522.30
Working Foremen N Hourly $22.65 $2,355.10
LEGOperator Y Hourly §20.87
LEOperator Y Houry $20.87
LEOperator Y Hourly 520.87
LEOperator Y Hourtly $20.97 A f( e’ﬂ
Vassar Garage:  Division Foreman N  Salay $50,445.93 $3,026.76 R ol Mo
Woarking Foremar N Houny seo66_ semesasy Yo 41
LEOperator Y Houry $20.97
HEOperator Y Hourly $21.08
HEOperator Y Hourly $21.08
LEOperator Y Hourly $2097
LEOperzator Y Hourly 520.97
LECperstor Y Hourly 52097
Laborer Y Hourly $20.33
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Craig W. Kirkpatrick

Tuscola County Road Commission

Employee Census

Updated: December 31, 2012
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Commissioners:

General
Administrative:

Caro Shop:

Caro Garage:

Akvon Garage:

Deford Garage:

Vassar Garage:

Bogrd Cheirmsn

989-823-2333

N
Board Vice-Chairman N Sslary
Board Wember N Salary $6,200.00
Boerd Member N Satary $6,200.00
Board Member N Salary $6,200.00
Superintendent / Manager N Salary $69,684.44 $4,181.67
Direcior of Finance N Satary £71,170.51 $2,846.82
County HighwayEngineer N Salary $76,618.85 $3,184.76
Engineer Assisiant N Salary $42,000.00 y
Shop Foreman N Salary $53,797.20 £2,688.86
Bidp. & Grounds Foreman N Sejaty $48.976.64 3
Slaie Aighway Foreman N Salary $48,876.64 $2,838.60
Humen Resources N Salary 837,322.51 $1,462.90
Administralive Assisiant N Salary §37,322.51 $1,492.90
Administrstive Assistant N Salary $33,855.13 $1,358.21
Chief Accountant N Salary §39,363.38 $1,668.17
Diesel Mechanic Y Hourly $21.48
Mechanic Y Hourly $21.33
Diesel Mechanic Y Hourly $21.48 :
Diesel MechanichV-Foreman Y Hourly $22.65 51.884.48
\Working Foreman N Hourly $22.65 $1.884.08
HECperaior Y Hourty $21.08
LECperstor Y Hourly 52097
LEOperator Y Hourly "$20.87
Signs/Mechanic Y Hourly $20.87
Laborer Y Hourly $18.73
LEOparator Y Hourly $20.87
DLOperator Y Hourly $21.33
Laborer Y Hourly $18.73
Division Foreman N  Salary $50,445.93 $3,026.76
Working Foréman N Hourly $22.65 $2,355.10
LEQperator Y Hourly $20.97
HEDperalor Y Hourly $21.08
LEOperator Y Houdy .820.97
LEOperator Y Hourly $20.97
HEOperator Y Hourly $21.08
Divislon Foreman N Satary $50,445.83 $2,522.30
Working Forermnan N Hourly $22.65 $2,355.10
LEOperator Y Hourly $20.87
LEOpaerator Y.  Houry $20.97
LEDperator Y Hourly $20.87
LEOpetator Y Hourly $20.87
Division Foreman N Salary $50,445.83 $3,026.76
Working Foramam—~___ N Hourly $22.65 $2365.10 1>
Gperetar ¥ Fourly §2057 \)\
HEOperator Y Hourly $21.08
 HEOperalor Y Hourly $21.08 a/ N
HEOperator Y  Houry $21.08 L O
LEOperator ¥  Houtly $20.97 . \}\
LEOperator Y  Houry $20.07 \>\ \
LEOperator Y Hourly $2097 .

0.2
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Tuscola County Road Commission
Employee Census

Craig W. Kirkpatrick

Updated: December 31, 2011

1 Dept. I Title /Clessification __ | Union YN | Pay Type | PayRats _|Lohgevity Pay.
Commissioners: Bowd Cralman W Salary $6,;500.00 )
Board Vice-Chairman N Salary $6,200.00
Board Member W Satary $6,200.00
Board Member N Sslary $6,200.00
Board Member N Solary $6,200.00
General Superintendent / Manager N Salary $589,604.44 $4,181.67
Administrative: Director of Finence N Salary §71,370.51 £2.646.82
County HighwayEngineer N Salary £79,618.85 $3,184.76
Operations Engineer N Salary 548,634,989 $1,458.05
Shop Foreman N Salary . £50,797.20 $2,539.86
Stock Clerk N Salary 548,976.64 §2,538.60
Bidg. & Groungs Foremarn N Salary 548,876,654 $2.448 83
State Highway Foreman N Salary S48,976.64 $2,838.60
Weighmaster N Salary $50,338.78 $3,020.38
Human Resources Y Salary $27,322.5% $4,492.9C
Adminisirative Assisiant N Salary $37,322.51 $1,482.90
Administrative Assistent N Salary $33,965.13 $1,368.21
Chief Accountant N Salary $38,363.38 $1,866.17
Care Shop: Diesel Mechanic Y Heourly $20.96
techanic - Y Hourly $20.81
Diesel Mechanic Y Hourly $20.96
Diessl Machanic Y Houtly $£20.96
Caro Garage: Working Foreman N Heurly 522.65 $2,3585.10
LEQperstor Y Hourly $20.46
HEOperator ¥ Houry £20.57
LEOperator Y Hourly $20.46
LEOperator Y Hourly $20.46
LEDperator Y Hourly $20.46
LEOperatar Y Hourly $20.46
HEOparator Y Houdy $20.57
Di Operator Y Hourly $20.81
SignsfMViechanic Y Hourly $20.81
Akron Garage: Division Foreman ™ Salary $50,445.83 53,026.76
working Foreman N Hourly 822,65 5¢2,356.10
LEOperator Y Hourdy $20.46
HEOperator \d Hoxety 520.57
LEOperatts . ¥ Hourdy $20.46
LEOperator \d Haourdy $20.46
HEOperator Y Hourly §20.57
Deford Garage:  Division Foreman N Satary $52,97D.88 $3,178.73
Weorking Foreman N Hourly $22.65 $2,355.1D
LEOperator Y Houtly §20.46
HEOperator Y Hourly §22.65
LEOperator Y Hourly $20.45
HEOperator Y Hourly $20.57
LEQperator Y Hourly 32046
Vassar Garage:  Division Fareman N Salary £50,445.93 §£2,522.30
Working Foreman N Hourly §2265 $2,355.10
LEOperator Y Hourly $20.46
HEOp=rator Y Hourly $20.57
HEOperator Y Hourly $20.57
HEQparator Y - Houry $20.57
LEOperator ¥ Hourly $2048
LECpetatior \ ¢ Houry $20.46
LEOperator Y Hourly $20.46

989-823-2333
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Tuscola County Road Commission

Craig W. Kirkpatrick

989-823-2383

p.4

Employee Census
Updated: December 31, 2010
f Dept. |__Tite/Ciasslfication  {Unfon YIN{ Pay Type | Pey Rute |Longevity Pay
Commission: Board Chalrmian N Salary $8,500.00
Board Vice-Chairman N Salary $6,200.00
Board Member N Salary $6.200.00
General f Superintendent / Manager N Salary $69,004.40 $4,140,26
Adminlstrative: Direclor of Finance N Salary §70,465.85 $2,818.63
County HighwayEngineer N Salary $78,830.64 $3,153.23
Operations Engineer N Salary $48,153,48 §1.444.60
Shop Foreman N Salary $50,284.26 $2,011.77
Stock Clerk N Salary $4B,491.72 $2,908.50
Bldg. & Grounds Foraman N Salary $48,461.72 $2.424,58
Sizie Highway Foremnan N Salary $48.481.72 $2,808.50
Weighmaster N Salary $48,841.37 $2,090.48
Human Resaurces N Salary $36,952.98 $1.478,12
Adminlstrative Assistant N Salary $36.052.98 $1478.12
Adminisiralive Assistant N Salary £33618.84 $1,008.57
Chlel Accountant N Salary $3B,973.64 $1,948.68
Caro Shop: Diessl Mechanlc Y Haourly §20.86
Mechanlc Y Hourly §20.81
Diese! Mechanic Y Hourtly $20.95
Diesel Mechanic Y Hourly $20.96
Caro Garage: VWorking Foreman N Hourty 821.50 $2,286.51
LEOperator Y Hourly $20.46
HEOperator Y Hourly £20.57
LEOperator Y Hotrly $20.46
LEOperaior Y Hourly $20.46
{ EOperaior Y Hourly $20.46
LEOperator Y Hourly $20.46
HEOperator Y Hourly $20.57
DLOperator Y Hourly $20.81
SignaMechenic Y Hourly $20.81
HEOperatar Y Hously $20.57
Akron Garage:  Division Foreman 1] Salary $49,846.47 $2,996.79
Working Foreman N Hourly $21.99 $2,286.51
LEOperawr Y Hourly §20.46
HEOperator Y Hourly $20.57
LEOperator Y Hourdy $20.46
LEOperator Y Hounty $20.46
HEOperator Y Hourly $2057
Deford Garage:  Division Foreman N Salery §$52,454.34 $3,147.28
Working Foreman N Houry $21.99 $2,743.81
LEOperaior Y Hourly 520,46
HEOperator Y Houry $20.57
LEOperator Y Hourly $20.46
HEOpesator Y Houdy $20.57
LEOpsrator Y Houtly §$20.46
Vassar Garage:  Divislon Foreman K Galary 549,046 47 $2,487.32
Working Foreman N Houry $21.9% $2,286.54
LEOperator Y Hourly $20.46
HEOparator Y Hourly $20.57
HEOperator Y Holsrly 520.57
HEGpearator Y Hourly $20.57
LEOperator Y Hourly $20.46
LEGperator Y Hourly $20.45
LEOperalor Y $20.48

Hourly
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Tuscola County Road Commission

Craig W, Kirkpatrick

Employee Census
Updated: December 31, 2008

] Depl | Titie/ Ciassiication | Unjon YA | Pay Type | Fay Rate _|Longovity Pay
Commission; Board Chainmgn [ Satary $4,500.00
Board Vice-Chzimnan N Sslary $4,200.00
Board Member W Salary $4,200.00
General / Superintendient  Manager N Salary $66,994.56 $4,018.67
Administrative: Director of Finance N Salery $65,413.45 §2,736.54
Courtty HighwayEngineer N Sslery $76,534.60 $3,061.38
Oporations Enginoer N Salary $46,760.93 $1,402.53
Shop Foreman N Salery $48,829.38 $1,953.18
Stock Cierk M Salary $47,079.34 52,824.76
Bidg. & Grounds Foreman N Sslery $47,078.3¢ $2,353.97
State Highway Foreman N Salery $47,078.34 $2,824.76
Welghmaster N Salgry $48,388.68 $2,903.38
Human Resources N Salary $35,876.68 $1,435.07
Administrative Assistant N Seglary $35,876.68 8143507
Administrative Assistant N Salary $52,630.75 $579.19
Chief Accountant N Salary $37,638.49 31,891.82
Care Shop: Diesel Mechanic Y Hourly $20.45
Mechanic Y Hourly $20.30
Diesel Mechanic Y Houwrly $20.45
Diesel Mechanlc Y Hourly $20.45
Caro Garage: ‘Working Foremean N Hourly 521.38 %2,218.83
LEOperator Y Howrly 3$18.9¢
HEOperator Y Hourly $20.07
LEOp=rater Y Hourly $19.96
LEOpsrator Y Hourly $19.95
LEOperator Y Hourly $19.96
LEOperator Y Hourly 5168.86
HEOGperaior Y Hourly §20.07
DLOperatar Y Hourly $20.30
Signs/Mechanic Y Hourly $20.30
HEOpermator Y Hourly $20.07
Akron Garage; Division Foreman N Salary §4B8,481.72 $2,424.59
Working Foreman N Hourdy $21.35 §2,219.94
LEOpErator Y Hourly $19.66 )
HEOperator Y Hourly $20.07
LEOpsrator Y Houry $19.95
LEOparmtor Y Hourdy $19.86
HEOpersator Y Hourly $20.07
Deford Grrage:  Divislon Foreman N Salary $50,826.54 $2,546.33
Working Foreman N Hourdy $21.35 $2,663.69
LEOperator Y Hourdy $19.086
HEOperator Y Hourly $20.07
LEOperator Y Hourly $18.96
HEOperator Y Hourdy $20.07
LEDperator Y Hourly $18.96
LEOperator Y Houry $19.96
Vassar Garage:  Division Foreman N Salary $48,491.72 $2,424.59
Working Foremen N Hourly £21.35 $2,219.91
LEOperator Y Houty $18.86
HEOperator Y Houry $20.07
HEOpermtor Y Houry $20.07
HEOperator Y Hourly $2007
LEOperator A Hourly $19.96
LEOperator Y Hourly $19.96
LEOparator Y Hourly $18.96

989-823-2333
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Jun 1214 07:58a

Tuscola County Road Commission
Employee Census

Craig W. Kirkpatrick

Updated: December 31, 2008

{ Dept. | Tike/Closshication | Union Y/N | Pay Type | Pay Rade | Longevily Poy)
Commission: Board Chaigman N Szlary $4,500.00
Boarg Vice-Chairman N Salary 54,200.00
Board Member N Selary $4,200.00
Geoeral | Supetiniendent / Manager N Salery $65,043,28 $8,802.50
Administrative:  Directior of Finanse N Saiary $66,420,83 §1,892.62
County HighwayEngines: N Salary §74 30844 §2872.22
Dperations Engineer N Salaty $44,067.24 $1,322.02
" Shop Foreman N Satary $46,026.37 $1.841.08
Stock Clerk N Salary $45,708.10 5274249
Bidg. & Grounds Foreman N Salary $45,708.10 52,285.41
Siate Highway Foreman N Salary $45.708.10 $2,742.49
Welghmaster N Salary $46,880.27 $2,348.01
Hurnan Resources N Salary $34,831.73 $1,308.27
Adminisiralive Assisiant N Salary §34 83173 $1,.9983.27
Administrative Assistant N Satary $31,689.08 $850.67
Chief Accounitant N Saiary $36,736.40 $1,6836.82
Carc Shop: Diesel Mechenic Y Howrly $18.15
Vechanic Y Hourly $10.41
Diese! Mechgnic Y Houwrly $16.56
Diesel Nechanic Y Hourly 31856
Caro Garege: Working Foreman N Hourly $20.72 $2,154.58
LECperator Y Hourly $18.08
HEOperaty Y Hourly $18.20
LEOperslor Y Hourly $18.08
LEQperator Y Hourdy 51908
LECperator Y Hourly $18.08
LEOperator Y Hourty $18.08
HEOperator Y Hourty §18.20
DLOperator Y Houwrly $16.41
Signsidechanic Y Hourly $19.41
HEOperalor Y Hourly $19.20
Akron Garage: Diviston Foreman N Salary $45,708.10 82,285.41
Working Foreman N Hourly 520.72 $2,154.88
LEOperator Y Hourly 518.09
HEGperator ¥ Hourly $18.20
LEOperator Y Hourly $19.09
LEOperator Y Hourly 518.09
HEDperalor Y Hourdy 51920
Delord Garage:  Division Foreman N Salary $48,003,15 52400.16
Working Fereman N Hourty 520.72 $2,585.85
LEOpstator Y Haurly $19.09
HEOperator Y Hourty $19.20
LEOperaior Y Hourly $18,00
HEOpetator ¥ Hourly $19.20
LEOpermior Y Hourty $16.08
LECperawr ¥ Hourly $19.08
Vassar Garage:  Divigion Foreman N Satary $45,708.10 §2.285.41
Wosking Foreman N Hourly $20.72 $2,154.88
LEOperator Y Hourly $19.08 ’
HEOperator Y Heurly §18.20
HEOpemtor ¥ Hourly $18.20
REQperator Y, Hourly $19.20
LEOpacator Y Hourly $18.08
 LEOpetator Y Hourly §18.08
LEOpsratar Y Houry 519.08 -

989-823-2333
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Jun 12 14 07:58a

Tuscola County Road Commission

Craig W. Kirkpatrick

Employee Census

Updated: December 2007

I Oept. 1. FHie!Clpssification [ Unipn Y/N1 PayType | Pay Rale | Longevity Pay]
‘Commission; Board Chalrmen N Sglary §4,£00,00
Board Vice-Chairman N Salary $4,200.00
Board Member N Salary $4,200.00
General / Superinlendent { Manager N Saary $53,148.80 &3,788.83
Administrative: Director of Finance N Salary $64,486.24 $1,034.59
County HighwayEngineer N Saslary $72,141.20 5$2,885.66
Operations Engineer N Salary $42,783.73 5128351
Shop Foreman N Salary $44,665.80 $1,787.43
Stock Clerk N Salary $44,376.80 $2.652.61
Bidk). & Grounds Foreman N Salary $44,378.80 $2,218.84
State Highway Foreman N Salary $44,375.80 $2.662.81
Welghmaster N Salary $45,611.81 $2,280.60
Human Resources N Salary $33,817.21 $1,352.68
Administrative Assistant N Salary 533,817.21 $1,352.69
Adminisirative Asslstant N Salary $30,766 10 $922.08
Chie! Accourtant N Selary $35,60686.41 §1,783.32
Caro Shop: Mechanic Y Hourly 818.41
Diesel Mechsnic Y Hourly $19.55
Diesel Mechanic Y Hourly £$18.56
Ciese! Mechanic Y Hourly 1815
Carp Garage: Working Foremen N Hourly 820,12 §2,082.48
LEGperaior Y Hourty $19.08
HEDOperator Y Hourty $19.20
LEOperator Y Hourly $16.09
LECperator Y Hourly $10.08
LECperator Y Hourly $19.08
LEOperator Y Hourly $18.08
HEDperator Y Hourly $19.20
DLOperator Y Hourly 31941
SignsMechanic Y Hourly $18.41
HEOperator Y Hourly %$19.20
Laborer Y Hourly $17.96
Laborer Y Heurly $17.96
Akoon Garege: Divislen Foreman N Salary 544 376.80 $2,218.84
Working Foreman N Housdy $20.12 $2,082.48
LEOperator Y Hourly $18.09
HEOperator Y Hourly $19.20
LEOperstor Y Hourly 19,08
LEOpemator Y Hourly £19.09
HEGpemator Y Hourly $15.20
Deford Garage:  Divislon Foreman N Salary $46,805.00 5233025
Workirg Foreman N Hourly $20.12 $2.540.98
LEOperaior Y Hourly $19.00
REOperator Y Hourly $19.20
LEOperator Y Hourly $18.09
HEOperator Y Hourly 31920
tEOperator Y Hourly $18.08
LEDperator ¥ Houtly £18.09
Laborer Y Hourly $17.86
Vassar Garage:  Division Foreman N Salary $44,376.80 §2,218.64
Working Foreman N Hourly £20.12 $2,082.48
LEOperator Y Hourly 55808
HEOperaior Y Hourly $18.20
HEOperator Y Houry $19.20
HEOpersior Y Hourly $16.20
LEDperator Y Houdy $10,08
LEOpearator Y Hourly $18.08
LEOperator Y Hourly $19.09

989-823-2333
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Jun 1214 07:58a

Tuscola County Road Commission

Craig W. Kirkpatrick

Emplovee Census
Updated: December 31, 2006

{ Dent__ | THie/ClaxsHicetian | Upion YN | Pay Ivpe | Poy Rate  [Lonpevity Pay]
Comnrigsion:: Board Chairnan N SBalary $4.500.00
Board Vice-Chairman N Salary $4,200.00
Board Member N Salary $4,200.00
Generg! { Superiniendent / Manager N Salary $61,318.40 53,6710
Administrative: Direclor of Finance N Salary $62,608,00 51,878.24
Courty HighwayEngineer N Selary $70,040.00 52,10120
Operstions Engineer N Salary $41,537.60 $0.00
Shop Foreman N Salary $43,388.80 $1,735.56
Stock Clerk N Sslary $43,097.60 $2,585.86
Bidg. & Grounds Foreman N Selary $48,087.60 $2,164.88
State Highway Foreman N Salary $43,087.60 $2,154.88
Weighmaster N Salary $44,283.20 $2,214,16
Human Resources N Salary $32,832.24 . SEBR.0T
Administrative Assistant N Salary $82.832.24 $884.57
Adminisirelive Assistani N Salary $28,%70.00 SHYE.10
Chiet Accouniant N Selary $34,027.58 $1,731.38
Caro Shop: Diesel Mechanic Y Hourly $18.62
Mechanic Y  Hourly 1848
Diesel Mechanic Y Hourly $18.62
Digse! Mochanic Yy Hourly 318.62
LCorg Garage: Working Foreman N Hourly $18.863 £2,034 .42
LEOpemior Y Houry $16.17
LEOperator Y Hourly $18.17
LECperaior Y Hourdy §18.17
LEGCperator Y Hourly $18.17
LEOperator Y Houwrly $18.17
LEOperator Y Hourly $18.17
HEOperalor Y Hourty 518.27
DLOperator Y Hourly $15.48
SignsiMethanic Y Hourly $18.48
HEOperaior Y Hourly 518.27
Leborer Y Hourly $17.10
Laborer Y Hourly $17.10
Akron Gerage: Division Foreman N Salary $43.007.60 $2154.88
Working Foreman N Hotrty $18.53 $2.051.12
LEOpemior Y Hourly $18,17
HEOperator Y Hourty $18.27
LEQperator Y Hourty $18.%7
LEOperator Y Hourty $18.17
HEOparator Y Hourty $16.27
Deford Gerage:  Dlvision Foreman N Salaty $45,250.8D $2,268.04
, Working Foreman N Hourly $19.53 $2.437.34
LEOperator Y Hourly $18.47
HECOperator Y Houry $18.27
LEOperatr Y Hourly $18.17
HEOperator Y Hourly $18.27
LEOperator Y Hourly $1B.47
LEOperator Y Hourly $18.17
Laboser Y Hourly $1710
Vassar Sarage:  Division Foreman N Salary $43,097.80 $2,154.88
Working Foreman N Haurly §18.53 $2,031.12
LEOperator Y Houdy $1B8.17
HEQperator Y Hourly $18.27
HEOperaior Y Hourly $18.27
HEOperator Y Hourly $18.27
LEOperator Y Hourly $18.47
LEQperator Y Hourty $16,47
LEGparator Y Hoarty $18.17

989-823-2333
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Jun 12 14 07:58a

Craig W. Kirkpatrick

Tuscola County Road Commission
Employee Census
Updated: December 31, 2005

i Dept. A Tite/Classification | Unlon Y/N| Pay Tvpe | PayRate [Longevity Pay
Commission: Board Chairman N Salary 54 .500.00
Beerd Vice-Chairmsn N Salary $4,200.00
Boerd Member N Salary $4.200.00
General / Superintendent { Manager N Salary 354,516.00 §3,271.01%
Administrativa:  Direclor of Fingnce N Salary 857,764.38 §1,733.53
County HighwayEngineer N Salery $66,000.00 $2,040.00
Shop Foreman N Salary $42.120.00 $1,684.80
Biock Clerk R Salary $41,828.80 §2,508.73
Bilg. & Grounds Foreman N Salary $41,828.80 $2,081.44
Btate Highway Foreman N Salary $41,828.80 §2.001.44
Weighmasier N Salary $42,903.60 $2,148.68
Human Resources N Salery §£31,875.86 §955.28
Adminkstrative Assiziant N Saiary $31,675.96 5§555.28
Administrative Assisian! 4] Sslary $26,000.00 30.00
Chief Accouniant N Salary $35,819,00 $1,£80.85
Caro Shop: Disse! Meshanic Y Hourty $18.62
Machanic Y Hourly $18.48
Diesel Mechanic Y Hourly $18.62
Diesel Machank Y Haourly 318.48
Caro Garage: Working Foresnan N Houorty $18.96 $1,671.84
Leborer Y Hourly §17.38
LECperator Y Hourly 847.80
LEQperator Y Hourly 1617
Leborer Y Houry $17.36
LEOperator Y Hourly 218,47
LEOperzior Y Houny $18.17
LEOperator Y Hourly %17.53
HEOperator Y Hotrdy 84847
DLOperator Y Hourly §18.48
SigneMechanic Y Horty $18.48
HEOperator Y Hourly $18.27
HEQOpemator Y Houwsly $18.27
Akron Garage: Diviston Foreman N Salary $41,B28.80 $2,001.44
Working Foreman N Houry §10.96 §1,971.44
LECperator Y Hourly $18.17
HEOperalor Y Hourly $18.27
LEOperator Y Hourly £18.17
LEOperator Y Hourly $18.47
HEOpermtor Y Hourly $18.27
Deford Garsge: Division Foreman N Salary $43,920.60 52,196 .48
Working Foreman N Hourty $18.66 $2,366.21
Laborer Y Hourly $i7.10
LEOperator Y Hourly £18.17
HEOpemaior Y Hourly $18.27
LEOpe-ator Y Houriy $18.17
HECpemtor Y Houtly $18.27
LEOperator Y Hourly $18.17
LECperator Y Hourly $18.17
Vassar Garage:  Division Foreman N Solary 341,828.80 $2.091.44
Woeking Foreman N Hourly 518.08 $1,971.84
LEOperator Y Hourly $18.47
LEOperator Y Hourly $18.17
HEOperator Y Houry 518.27
HEOperstor Y Hourty - 31:%:4
LEDperator Y Houry $18.17
LEOperator Y Hourly 518.17
LEOperstor Y Hourly §18.17

989-823-2333
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. Detéymining Lawful Expenditures

CITY, TOWNSHIP, or VILLAGE (MCL 123.721) may enter Into & egreement with the contractor or vendor to
purchase land, bulldings or equipment for a period not to exceed 15 years or the life of the item purchased and pay

instaliments, The liabllity for such purchases, exclusive of interest shall not exceed 1 and 1/4 percent of the units
Siate Equalized Assessed Value. The purchases must be for a public purpose, within the unit's budgetary
appropriations end without the prior approval of the Michigan Municipal Finance Commission. Otherwise a unit of

government cannot borrow without the prior approval of the Municipal Finance Commission.

COUNTIES (MCL 46.11b) may purchase and pay in insialimenis for a period not {o exceed 10 years or the life of the
item purchased. The ligbility shall not exceed 1/2 of 1 percent of the SEV. The county ¢an not levy a tax 1o pay the
principal or interest, Special provisions apply for a few purchases that can be exiended for a period of not to exceed

16 years. (see siatule)

ROAD COMMISSIONS (COUNTY) (MCL 224.10) may enter Into & contract or agreement for the purchase of
machines, tools, appliances and materials (excludes buildings and land) to be used for public purposes that are paid
for in installments over & period not to exceed & years or the useful life of the properly acquired, whichever is less,

Urban Cooperation Act

CITY, COUNTY, TOWNSHIP, CHARTER TOWNSHIP or VILLAGE (MCL 124.501) may exercise jointly with any
other public agency of the state, any other siate, or public agency of the Dominion of Canada or the US Government,
any power, privilege or authority which such agencles share in common and which each might exercise separately.

Intergovernmental Transfer of Functions and Responsibilities

CITY, VILLAGE, OTHER INCORPORATED POLITICAL SUBDIVISION, COUNTY, SCHOOL DISTRICT,
COMMUNITY COLLEGE, INTERMEDIATE SCHOOL, TOWNSHIP, CHARTER TOWNSHIP, SPECIAL DISTRICT or
AUTHORITY (MCL 124.531) Any two or more political subdivisions are authorized to enter into a contract with each
other providing for the transfer of functions or responsibliities o one another or any combinstion thereof upon the

consent of each political subdivislon involved.

NOTE Several other specific statutes authorize the joint operations of sewer, water and other public functions by
governmental units.

Tax Tribunal (SEV) Appeals

COUNTY and ail SCHOOL BOARDS [211.44(3)] may contribute o the defense of tax tribunal issues defended by a
local tax assessing unit to the extent that the cost of the appeal exceeds 1 percent of the administration fee avallable

to the tax assessing unit.
Senior Citlzens/Older Persons

CITY, COUNTY, TOWNSHIP or VILLAGE (MCL 400.571) authorizes & legislative body to appropriate funds to a
public or private non-profit organization for the purpose of providing services to older persons 60 years or older,
Appropriations to a private organization must be specified in a contract. The terms of the contract must be published

within 10 days of its approval In a local newspaper specifying the tarms of and services to be performed.
S COFREEMEALS
The purchase of coffee, donuts and sandwiches first must be for a public, not an individual or private group or

purpose. These expenditures for use at a regular or special meetings, for fire fighters, volunteer or full time
employees, when working &n extended period of time or when dedicating public buildings are normally considered

expenditures for a public purpose.

Coffee and donuts for employees use during normal working hours is considered personal, not for a public purpose,
and improper unless specifically provided for in a collective bargaining agreemant or duly adopted employment policy

of the governmental unit {fringe beneft).

RETIREMENT/RECOGNITION FUNCTIONSB

Retirement functions, gifis or plaques for employees or officials, recognition dinners for volunteer fire fighters or



MICHIGARN ASSCCOATION OF COUNTIES

Sample Resolution

RESOLUTION SUPPORTING LOCAL COMMUNITY STABILIZATION
AND PERSONAL PROPERTY TAX REFORM WITHOUT RAISING TAXES

At a regular meeting of the [NAME OF ORGANIZATION] held in the [LOCATION],
on the [DAY] of [MONTH],

PRESENT:
ABSENT:
The following resolution was offered by [INAME] and seconded by [NAME]:

WHEREAS, local governments in Michigan have struggled with unstable funding
needed to provide services; and

WHEREAS, Michigan businesses have struggled with an uncompetitive tax on
business: and

WHEREAS, Michigan’s personal property tax is an antiquated unfair double tax on
Michigan’s small businesses; and

WHEREAS, small businesses and manufacturers power our economy and are the
largest contributor to job growth in Michigan; and

WHEREAS, no other state in our region taxes business equipment the way
Michigan does — and most of those states don’t tax it at all, which makes Michigan
significantly less competitive when it comes to job creation and business
investment; and

WHEREAS, Michigan communities have struggled for years to pay for essential
services like police, fire, ambulances, schools and jails; and

WHEREAS, Michigan communities have relied on this shrinking source of Personal
Property Tax revenue to provide other community services as well, including roads,
transportation and libraries;



WHEREAS, with bipartisan support the Michigan legislature has voted to reform
the antiquated personal property tax to help increase Michigan’s competitiveness
with other states and remove an onerous tax that will allow more business
investment and create more jobs while making local community more financially
stable at the same time;

WHEREAS, this is not a constitutional amendment but the state constitution
requires Michigan voters to approve certain changes in local taxes;

WHEREAS, local governments have struggled with unstable funding needed to
provide services and business have struggled with an uncompetitive tax on
equipment for years;

WHEREAS, the proposal will make Michigan more competitive, which will help
local communities to attract more businesses and create local jobs;

WHEREAS, if this proposal is not passed by Michigan voters, the antiquated unfair
tax on our state’s small businesses and manufacturers will go back into effect and
Michigan communities will not have stable revenue to fund local services;

WHEREAS, the proposal is supported by (appropriate entities, ie) (insert
appropriate organizations/businesses) including the Michigan Municipal League,
the Michigan Townships Association, Michigan Association of Chiefs of Police,
Michigan Association of Police Organizations, Michigan Community College
Association, Michigan Farm Bureau, the Small Business Association of Michigan,
Michigan Sheriffs Association, Michigan Chamber of Commerce, National
Association of Independent Businesses and the Michigan Manufacturers
Association (pick applicable).

NOW, THEREFORE, BE IT RESOLVED, the INAME OF ORGANIZATION] hereby
expresses its strong support for the proposal to eliminate the unfair double tax and
strengthen our communities. We urge our [residents/members] to vote YES on this
proposal on August 5, 2014.

DATED:

[name, title]



Oceana County , Ay 3
BOARD OF COMMISSIONERS
County Building B
100 S. State Street, Suite M-4 ‘ Cl
Hart, Michigan 49420

RESOLUTION SUPPORTING LOCAL COMMUNITY STABILIZATION

AND PERSONAL PROPERTY TAX REFORM WITHOUT RAISING TAXES

Moved by Mr. Byl and seconded by Mrs. Kolbe to adopt the following resolution:

WHEREAS, local governments in Michigan have struggled with unstabie funding needed to provide
services; and

WHEREAS, Michigan businesses have struggled with an uncompetitive tax on business; and

WHEREAS, Michigan's personal property tax is an antiquated unfair double tax on Michigan’s small
businesses; and .

WHEREAS, small businesses and manufacturers power our economy and are the largest contributor to
job growth in Michigan; and

WHEREAS, no other state in our region taxes business equipment the way Michigan does — and most of
those states do not tax it af ali, which makes Michigan significantly less competitive when it
comes to job creation and business investment; and

WHEREAS, Michigan communities have struggled for years to pay for essential services like police, fire,
ambulances, schools and jails; and

WHEREAS, Michigan communities have refied on this shrinking source of Personal Property Tax revenue
to provide other community services as well, including roads, transportation and libraries,

WHEREAS, with bipartisan support the Michigan legislature has voted to reform the antiqualed personal
property tax to help increase Michigan's compelitiveness with other states and remove an
onerous tax that will allow more business investment and create more jobs while making local
community more financially stable at the same time;

WHEREAS, this is not a constitutional amendment but the stale constitution requires Michigan voters to
approve certain changes in local taxes;

WHEREAS, local governments have struggled with unstable funding needed to provide services and
business have struggled with an uncompetitive tax on equipment for years;,

WHEREAS, the proposal will make Michigan more competitive, which will help local communities to
attract more businesses and create local jobs;

WHEREAS, if this proposal is not passed by Michigan voters, the antiquated unfair tax on our state’s
small businesses and manufacturers will go back into effect and Michigan communities will not
have stable revenue to fund local services;

WHEREAS, the proposal is supported by the Michigan Association of Counties, Michigan Municipal
League, the Michigan Townships Association, Michigan Farm Bureau, the Small Business
Association of Michigan, and the Michigan Chamber of Commerce.



NOW, THEREFORE, BE iT RESOLVED, the Oceana County Board of Commissioners hereby expresses
its sirong support for the proposal to efiminate the unfair double tax and strengthen our
communities. We urge our residents to vote YES on this proposal on August 5, 2014,

BE IT FINALLY RESOLVED that copies of this Resolution be forwarded to the other 82 counties and the
Michigan Association of Counties.

Roll call vote: Byl, yes; Kolbe, yes; Brown, yes; Walker, yes, Powers, yes; Dykema, yes; and, Van Sickle,
yes. Molion carried.

CERTIFICATION:
The undersigned, being the Clerk of Oceana County, does hereby certify that on the 12th day of
June, 2014, the Oceana County Board of Commissioners did adopt the above Resolution at its Regular

Meeting.

Rebecca J. Griffin/
Oceana County
Board of Commissioners

Page 2
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Talking Points

This proposal will create good Michigan jobs by modernizing our
tax system. According to the Anderson Economic Group, the
proposal will create 15,000 Michigan jobs and increase business
investment by $450 million.

The proposal eliminates the personal property tax for small
businesses. This is a tax that all businesses must pay every year
on every piece of equipment they own. The tax level on personal
property is unique to Michigan and puts our state at an economic
disadvantage in competing for new businesses and jobs.

Not only do small businesses pay the six percent sales tax when
they purchase equipment, they also pay the personal property tax
each year just for owning equipment.

Here’s one small business’ story: “For more than a century,
Michigan businesses like mine have been paying personal
property taxes on every piece of equipment every year they have
owned it,” said Robert Brammer, president of Stromberg Carlson
Products in Traverse City. “In our case, some of that equipment
dates back to when my grandfather ran this business! I could have
instead invested that money where I really wanted to — in growing
my business and creating new jobs right here in Traverse City.”

This proposal protects local community services. Many
communities rely on the money raised by the personal property
tax to help fund local services like education, police, fire,
ambulances, jails, roads and libraries. This proposal guarantees
that 100 percent of the money a community loses from the
elimination of the personal property tax will be replaced using the



more stable State Use Tax.

Heavy reliance on personal property tax revenue exposes
communities to severe risk. When Electrolux moved its Greenville,
Michigan operations to Mexico, its personal property tax taxable
value dropped from $40M in 2006 to $34M in 2007. Between 2012
and 2013, Greenville’s personal property tax taxable value
dropped by more than 50 percent when a major solar panel
producer went bankrupt.

This proposal ensures local community services funding is not
subject to the uncertainty and politics of annual state budget
battles.

The proposal is not a tax increase — for anybody. It is paid for by
eliminating special corporate tax breaks that the legislature has
already voted to end, and by establishing a special statewide
Essential Services Assessment paid only by manufacturers
receiving a personal property tax reduction.

This proposal does not amend Michigan’s constitution. Michigan
requires voters to approve certain changes in local taxes, which is
why this is on the August primary ballot.



Page | of 1

Mike Hoagland

From: Thom Bardwell [tbardweli@hillsanddales.com]

Sent:  Wednesday, June 11, 2014 3:41 PM

To: Christine Trisch; Craig Kirpatrick; Matt Bierlein; MHoagland@TuscolaCounty.org; Roger Allen
Subject: FW: Prop 1 Letter {o the Editor Request

e o0 Conminasioners,
P torwardimg @ request from MIAL and would Do yons shougnn, tomuorrow roelaling Lo thi rogoest,
Tnanss,

™
i

From: Kiran Samra [mailto:ksamra@truscottrossman.com]
Sent: Tuesday, June 10, 2014 4:36 PM

To: thardwell@tuscolacounty.org

Subject: Prop 1 Letter to the Editor Request

Thomas,

Karen Currie gave me your contact information and told me you would be a great candidate for writing a letter-to-the-editor
{LTE} in support of Prop 1, the proposal that would eliminate the persena! property tax for Michigan’s small businesses while
creating a more stable funding system to pay for important local community services such as police, fire, ambulances, schools,

jails, roads, libraries and parks. | left a voicemail earlier today but just wanted to follow up again.

Submitting an LTE is very simple — takes less than five minutes — but extremely important to the success of this campaign. | am
happy to walk you through the process for submitting an LTE over the phone, or you can simply follow the steps below.

Steps for Submitting an LTE:

* Go to http://strongandsafecommunities.com

» Click the "Get Involved" tab

+ Select the "Write a Letter” to the Editor” tool

« Fill in your contact information

¢ Select the publications to which you wish to send your LTE

« Enter your LTE or use the sample LTE text that's already provided

{t is with your help that this campaign will be successful. Please contact me at 517-487-9320 if you have any questions.

Thank you,
Kiran Samra

6/12/2014
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Mike Hoagland

From: Deena Bosworth [bosworth@micounties.org)

Sent:  Wednesday, June 18, 2014 11:10 AM

To: mhoagland@tuscolacounty.org

Cc: Bierlein Matthew; Kirkpatrick Craig; Roger Allen; thardwell@hillsanddales.com; Trisch-Christine
Subject: RE; Full state revenue sharing funding

You are welcomel! You have been an outspoken advocate for a long time tool Thank you for your efforts.

Unfortunately the program will be eliminated in FY 15. | don’t know if there is still additional monies left in FY
14 or not. Please call the Department to discuss you plans. They would know better than | would.

From: Mike Hoagland [mailto:mhoagland@tuscolacounty.org]

Sent: Wednesday, June 18, 2014 9:19 AM

To: Deena Boswoerth

Cc: Bierlein Matthew; Kirkpatrick Craig; Roger Allen; tbardwell@hillsanddaies.com; Trisch Christine
Subject: Full state revenue sharing funding

Deena

Just wanted to extend my appreciation for all of your efforts in helping to accomplish full state
revenue sharing funding for the first time in many years. Lets hope that this is a long term
arrangement and our state officials understand that this funding was agreed to many years
ago.

One question is will the service base consolidation grant funding remain even though this
string has been eliminated? We have some projects for which we are interesting in making
funding application. If this grant program remains do you know the application timelines?

Again, thank you for all your hard work.
Mike

Michael R. Hoagiand

Tuscola County/Controller Administrator
125 W. Lincoln

Caro, MI. 48723

989-672-3700
mhoagland@tuscolacounty.or

6/19/2014
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Tuscola County Sheriff’s Office

420 Court Street » Caro, MI 48723

Lee Teschendorf, Sheriff Phone (989) 673-8161
Glen: Skrent, Undersheriff Fax (989) 673-8164

06/09/2014

Tuscola County Board of Commissioners
Mr. Michael Hoagland, County Controlier

During the last contract negotiations with the POAM our corrections officers and support staff in that
bargaining union lost all their compensation days. This has reduced the need for call-in and the
administrative time needed to fill vacancies, especially for the officers assigned corrections duties.

The support staff has asked they be allowed to accumulate a limited number of compensation days as
explained by the attached letter dated 05/21/2014. After reviewing their explanation | agreed that if
-the employees specified were allowed to regain limited compensation days | would not oppose the
request.

The bargaining unit voted and agreed to allow this as specified in the letter of understanding dated
05/28/2014. If approved by the Board of Commissioners it could result in a cost savings to the county
since these particular employees are normally not replaced when they take any type of leave day.

I have signed the letter of understanding as have ali the required union representatives and ask that the
county consider and allow the change.

Sincerely,

Leland Teschendorf, Sheriff

MISSION STATEMENT: The Tuscola County Sheriff's Office will serve the public by providing assistance, coordination and delivery of law enforcement,
corrections and support services for the safety and protection of people and property with respect to the constitutional rights of all citizens.



5/21/14

Request letter of understanding

There are 5 deputies in the Corrections Unien that are on a contractual 8
hour 5 day work week. These employees receive very limited overtime and
their positions are not filled with part time or overtime when they are off
work sick or on vacation.
The recent Union vote gave up the option of working any of the 13 Holidays
for anything other than double time and 1/2 if it is a scheduled work day.
The following is the current Schedule:

Corrections officers work 7 cut of 14 days

Records/Community Corrections work 10 out of 14 days
This schedule means 78 more non-working days for Corrections than Records/CC

We are asking for a portion of our comp days to be returned. We feel it
would be fair to cap the Comp days at 7 per year which is down considerably
from the previous Contract which gave us 13. Also,any earned comp days are to
be used and not eligible for paycut at the end of the year.

The following 5 positions affected are:
Community Corrections, Lobby Clerk, Inmate Records Clerk, Criminal Records
Clerk, Mechanic

We feel this would be a cost savings as we would not be required to receive
double time and a half for working a Holiday and the comp days earned are not
filled with part time or overtime. Also, there would be no option of
receiving payout for any comp days not used.

This request for letter of understanding was voted on and approved by the
Corrections Union on 5/20/14.
Thank you

POAM
Corrections Bargaining Unit



[ ™ A et

DAt LIrHN

[SlaP R4l FRAFA LN 4Q. WD S0Ds 0L 004
TUSCOLA COUNTY
-and-
FOAM
5/28/14

letter of Understanding effective 2014 Contract

Five positions in the Corrections Union that are on a contractual € hour 5
day werk week will be eligible to receive up to 7 eight(8) hour cowmp days
when working any Holiday &t time and one half.

The options when working a Holiday that falls on a regularly scheduled day

are:
“Request to be scheduled off for Holiday
*Work at time and one half plus 8 hour compensation day tc be taken within 12

monthg of Holiday
*Work for Holiday pay “no comp day”

The following 5 positions affected are:
Community Corrections, Lobby Clerk, Inmate Recordn Clerk, Criminal Records

Clerk, Mechenic

The comp days earned must be used and are not eligible for payout

This letter of understanding was voted on and approved by the Ccrrections
Union on 5/20/14.

FOR TUSCOLA COUNTY FOR THE POAM UNIOW

Member-Bargaining Tommittes

de Sk Lof, T foerc s

Leland Teschendorf, Twecola County Sheriff Member, argaining Conmittee

‘POA(\’\

Dan’ Kuhn POAM Representative




No.14- S7
RESOLUTION

To: The Honorable Board of Commissioners
Huron County
Michigan

WE, the SAFETY COMMITTEE, respebtfully beg leave to submit the following resolution for
your consideration:

WHEREAS, a Canadian power company is proposing to develop an underground nuclear waste
facility near Kincardine, Ontario; and

WHEREAS, the proposed facility would be situated less than 1 mile from the Lake Huron
shoreline; and

WHEREAS, storing low and intermediate level waste so close to Lake Huron, which constitutes
21% of the world’s fresh water supply, jeopardizes the fragile ecosystem and is a risk that cannot be
afforded; now

THEREFORE, BE IT RESOLVED that the Huron County Board of Commissioners hereby
opposes the development of underground nuclear waste facility near Kincardine, Ontario because of the

risk of polluting the Great Lakes and upsetiing the ecosystem; and

BE IT FURTHER RESOLVED that a copy of this resolution be forwarded to all Michigan
counties, and members of our State and Federal leadership, and the Province of Ontsrio.

Respectfully submitted,

SAFETY COMMITTEE

Dawdﬁemskz Vice Chamnan

1etz Dated: April 22, 2014






