
DRAFT - Agenda 

Tuscola County Board of Commissioners 


Committee of the Whole - Monday, June 23, 2014 -7:30 A.M. 

HH Purdy Building - 125 W. Lincoln, Caro, MI 


Finance 
Committee Leaders-Commissioners Trisch and Kirkpatrick 

Primary Finance 

1. Letter Sent to County Road Commissioners Concerning Financial Issues (See 1) 
2. Road Commission Annual Financial Report 
3. Annex Telephone System Cost Saving Alternative 
4. On-line Dog Licensing 
5. Update Regarding Potential Acquisition of State Property 
6. Personnel Property Tax Replacement with Use Tax - Letter of Support (See 2) 
7. State Revenue Sharing - Ending CIP/EVIP Grant Program (See 3) 
8. NG911 Multi-County Equipment Purchase 
9. Medical Costs for Veterans in county Jail 

On-Going Finance 

1. Proposal from Caro Hospital to Reduce Prisoner Medical Costs 
2. Remonumentation Program Legislative Changes 
3. Oil Shale Mining AssessinglTaxation - MAC Involvement 
4. Register of Deeds Recording of Wind Project Land Transactions 
5. Jail Law Suit 
6. County Web Page and Further Enhancements 
7. Indigent Dental Program 
8. Abused, Neglect and Delinquent Child Care Costs 
9. Project Lifesaver Bracelet 
10. SCMCCI Indirect Costs/Lease 

11.Shared Equalization Director Huron/Tuscola 4-Year Extension 

12. Next Steps County Solid Waste Management Plan Update 
13. Jail Grant Research - Meeting with Eric Koan 
14. Medical Examiner System Changes 

Personnel 

Committee Leader-Commissioners Kirkpatrick and Trisch 


Primary Personnel 

1. Vacant Prosecutor Position 
2. Zimco Computer Services Contract 
3. Proposed Changes in Compensation Days for Certain Correction Positions (See 4) 
4. Refilling Mechanic Position - Timeline Hiring Issues 

On-Going Personnel 

1. Reclassification Procedures - New HR to Review 
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2. 	 Health Insurance Affordable Care Act 
3. 	 Draft Court and Non-Union Personnel Policies - Labor Attorney Conducting Review - New HR 

to Review 
4. 	 Hiring of Part-time Replacements for former Full-Time Maintenance Person 


Building and Grounds 

Committee Leader-Commissioners Allen and Bierlein 

Primary Building and Grounds 

1. 	 Discuss Property Acquisition Along Cleaver Road 
2. 	 Water Hook-Up Vanderbilt Park 
3. County Web Site Link to Vanderbilt Park Facebook 

On-Going Building and Grounds 

1. 	 Cass River Greenway 
2. 	 Dead Ash Trees Roadway Problems 
3. 	 Treasurer Office Security 
4. 	 Jail Lobby 
5. 	 Review of Multi-County Approach to Recycling and Need for a Plan 
6. State Police Lease 

Other Business as Necessary 

1. 	 July MAC th District Meeting 
2. Resolution from Huron County (See 5) 

Public Comment Period 
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TUSCOLA COUNTY BOARD OF COMMISSIONERS 

125 W. Lincoln Street 	 Telephone: 989-672-3700 
Suite 500 	 Fax: 989-672-4011 
Caro, 	MI 48723 

To: 	 Tuscola County Road Commissioners and Finance Director 

Jack Laurie, Mike Zwerk, Julie Matuszak, Gary Parcell, Pat Sheridan and Mike Tuckey 


From: Tuscola County Board of Commissioners, Finance Commissioners and County Controller 

Craig Kirkpatrick, Thomas Bardwell and Michael Hoagland . 


Date: 	 Thursday, June 19,2014 

RE: Public and Auditor Concerns Regarding Road Commission Finances 

Members of the public have attended Tuscola County Board of Commissioner (BC) meetings and 
expressed concerns regarding certain financial matters involving the County Road Commission 
(RC). The public has requested that the BC review concerns and determine how the RC will 
resolve these financial issues. 

Even though the RC is technically separate from the County, the BC is required by statute to 
exercise a degree of financial oversight relative to RC finances. Both the BC and RC represent the 
same constituent base. When the BC is asked questions by the public, we have an obligation to 
review whether the RC is making appropriate expenditures of .public funds. Questions were 
prepared based on expressed public concerns and from auditor comments contained in RC audits. 

Health Insurance Post Retirement Benefit 

According to RC audits, the RC provides post employment health insurance benefits to all 
employees who retire with 85 points (years of service plus employee age). Employees hired prior 
to September 16, 2003 receive the benefit for life while those hired after this date receive the 
benefit for three years. 

According to the RC auditors, the RC health insurance plan does not have an obligation to make 
contributions that exceed the annual premium payment amounts. (In other words this health 
insurance benefit plan may be financed on a "pay-as-you-go" basis.) The 2012 RC audit estimates 
the future cost of this benefit for the current 55 active and 24 retired employees at $9.6 
million. For that reason, auditors have recommended pre-funding a portion of this liability 
each year and also consideration be given to other options of reducing the liability through 
plan changes. This has been a multi-vear repeat comment from RC auditors. (Attachment A) 

The RC paid the 2012 required premium amount of $475,821 on the "pay-as-you-go" basis. 
However, Attachment B shows that only paying this amount has resulted in a current obligation 
increase from $1,793,922 to $2,211,047 from 2011 to 2012. In other.words, to just keep the 
current obligation at $1,793,922 an additional $417,125 would have been required to be paid. 
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Questions 

1. 	 Are the Road Commissioners aware of the multi-year auditor comments regarding under 
funding the health insurance plan? 

2. 	 Has pre-funding a portion of this liability each year been considered as recommended by 
the auditors? Does the RC have a plan to reduce the liability? If so, what is the plan? 

3. 	 Is an incentive paid to retirees who choose not to take the retiree health insurance 
program? How much is this incentive? Do retirees who receive incentive instead of health 
insurance report this as income on W-2 forms? Have auditors recommended the 
appropriate method of taxing this benefit? 

Pension Plan Benefit 


The RC participates in the Municipal Employees Retirement System of Michigan (MERS). The RC 

is required to contribute at an actuarially determined rate. Current salaried employee group 


. contribution rate by the employer is 15.0% of annual payroll with the employee rate 5.43%. Current 

working foreman group contribution rate for the employer is 5.0% with the employee rate at the 

same 5.0%. 

Contribution requirements for the MERS Plan are established by PA 427 of 1984 as amended and 
may be changed by the RC. According to the 2012 RC audit the liabilities for the MERS Plan 
exceeded assets by approximately $1.4 million and the trend line shows that it has been 
increasing. (Attachments C and D) Based on the 2012 audit the plan was 69.9% funded which is 
a lower funding level than any other Tuscola County governmental entities in MERS. 

The RC maintains a second retirement plan that is administered by the Massachusetts Mutual Life 
Insurance Company. Contribution requirements are established by the RC and maybe amended 
by the RC. The Massachusetts Mutual Plan has liabilities that exceed assets by approXimately 
$405,000 resulting in the plan being only 24.4% funded. The RC audit shows that the RC has not 
contributed the required contribution amount in many of the last several years. 

The 2012 RC audit states that both of these plans are "DRAMATIC ALLV" under funded. The 
auditors also recommend that contributions to both plans need to be increased 
significantly and/or take other steps to improve the plan funding status. This has been a 
multi-year repeat comment from RC auditors. (Attachment A) 

Questions 

1. 	 Are the Road Commissioners aware of the multi-year auditor comments that these 
retirement plans are dramaticallv under funded? 

2. 	 Why are there two pension plans? What is the level of benefit paid to employees (MERS C­
1, B-1, B-2, B-3 or B-4) 

3. 	 Does the RC have a plan to improve the funding status and has the RC sought MERS, 
Massachusetts and RC auditor recommendations? Has the RC considered increasing 
annual payment amounts to improve funding status as recommended by the auditors? 
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4. 	 Why is the employer share in the MERS Plan different for salaried employees verse the 
working foreman group? (The employer retirement share paid for salary employees is 
15.0% and only 5.0% for the working foreman group). 

Employee Assignment of RC Vehicles 

It is our understanding that certain road commission employees are assigned vehicles to drive from 
home to work and work to home. It has been explained by the RC at a BC meeting that use of road 
commission vehicles by certain employees is necessary because these employees may have to 
respond to an incident at any time on any day. 

Questions 

1. 	 Which employees are assigned vehicles? 

2. 	 How many non-regular working hour calls was each employee required to respond to over 
the last two year period? 

y 

3. 	 Are the vehicles that employees operate marked as emergency vehicles? (If it is not a 
marked emergency vehicle, W-2 benefit forms must be issued because it is considered a 
fringe benefit to each employee for tax purposes) (Attachment El. Have there been 
comments from state or other auditors regarding this issue and can a copy of their 
comments be forwarded? 

4. 	 Has the RC considered paying mileage to certain employees for use of their own vehicles in 
situations when a non-working hour call has to be responded to instead of assigning a 
vehicle? (Reduction in vehicle wear and tear and fuel costs etc). 

Longevity Pay 

Apparently certain road commission employees receive what is called longevity pay. According to 
information that a member of the public received from the RC, for 2012 over $44,000 in longevity 
pay was provided to certain employees. (Attachment F) The RC has explained that this pay is 
provided in December of each year to qualifying employees. Lump sum longevity pay is an 
uncommon practice that can create a misunderstanding of employee compensation. A more 
common method is step increases whereby wage step schedules are established and 
compensation is increased annually by a series of steps. Normally. after about five years an 
employee reaches their top step and then may only receive cost of living increases annually as 
determined by the RC board. 

Questions 

1. 	 Is longevity pay taxed as part of payroll or is a 1099 issued for this pay? 

2. 	 Has the RC considered revamping longevity pay to a wage step schedule? Has the RC 
considered eliminating longevity pay and incorporating this compensation into the base pay 
as the current system is confusing and can be misinterpreted? 

3. 	 The RC has explained changes will be made concerning this issue. Would you explain the 
status of changes to be implemented? 
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Food Purchases with Public Funds 

Public comment has been received that the RC expended public funds to purchase lunches for 
township officials. The Michigan Department of Treasury has provided an opinion that the 
purchase of coffee, donuts and sandwiches must first be for the public not an individual or private 
group purpose. In other words the food must be available to the public. 

Questions 

1. 	 In future years, will the RC follow the Michigan Department of Treasury recornmendations 
regarding purchase of food? (See Attachment G) 

Purchasing Policies 

Purchasing for the RC is an important function. Effective purchasing policies can save tax payer 
funds and build credibility with vendors that a fair and equitable process is established. 

Questions 

1. 	 Does the RC have a purchasing policy? 

2. 	 When are bids required under this policy? 

3. 	 Does the purchasing policy require awarding to the lowest bidder? 

4. 	 Do the road commissioners review and approve all bids or does this authority allow certain 
staff to award bids? 

Prior Year Audit Comments 

Research of prior year audits has found the following comments. Have all of these comments been 
resolved to auditor satisfaction? 

1. 	 Termination of Benefits - A 2010 RC audit comment explained that when individuals are 
terminated or change employment status it is unclear as to when fringe benefits such as 
health insurance should change. Auditors recommended that current RC policy be reviewed 
to clarify when benefit changes take effect. 

2. 	 Petty Cash - A comment from the 2012 RC audit states office employees do not have 
access to a petty cash drawer. Because the RC is involved in issuing permits and certain 
other functions it was the auditors recommendation to establish a petty cash fund and it be 
reconciled on a monthly basis by an employee who does not have access to the petty cash 
fund. This has been a multi-year repeat comment from RC auditors. Has the petty cash fund 
been established? 

3. 	 Equipment Lease - Previous year audit comments explained that the RC did not receive 
bids on equipment leases but subsequent year audit comments stated this was changed 
and bids were being taken. 
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4. 	 Budget Amendments - Prior year audit comments noted budget amendments have not 
been implemented for situations where actual expenditures exceeded budget. Has this 
procedure been implemented? 

Other Questions 

1. 	 Is the annual audit presented to the Road Commissioners by the firm that does the RC audit 
and is the comments section and any other comments in the annual audit explained? 

2. 	 Are monthly or quarterly financial reports provided and discussed at RC meetings? 

3. 	 Would the RC annually submit line item detail RC budget to the BC? 

4. 	 Have there been any audits of the RC in prior years other than the required annual audit? 
Would you forward a copy of these audits? 

Please provide written initial response as to how the RC plans to resolve these issues. We 
appreciate your written responses to these questions by July 11, 2014. After your initial responses 
are received we can set up a small group meeting for further discussion of problems and how they 
can be resolved. Any additional thoughts or comments you have are welcomed in the interests of 
providing full financial transparency. 

Thank you in advance for addressing the areas of auditor and public financial concern. 
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ANDERSON, TUCKEY, BERNHARDT & DORAN, P.C. 

) Certilied Public Accountants 
Gary R. Anderson, CPA TeIT)' L Hask€, CPA 
Thomas B. Doran, CPA Jamie L Peasley, CPA 
Valerie J. Harlel, CPA Timothy D. Framel 
........ ...... . .. . . . . ... ... . ... Lama J. Kosal, CPA 
J€JJ"y J. l3€Tnhardl, CPA Jill M. Mulders, CPA 
Robert L. Tuck€y, CPA Angela M. Burnetl€, CPA 

Board of Commissioners 
Tuscola County Road Commission 

In planning and performing our audit of the financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of the Tuscola County Road Commission as of and for the year ended December 31, 
2011, in accordance with auditing standards generally accepted in the United States of America, we considered the Road 
Commission's internal control over financial reporting (internal control) as a basis for designing our auditing procedures for the 
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Road Commission's internal control. Accordingly. we do not express an opinion on the effectiveness of the 
Roaa Commission's internal control. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not designed to 
identify all deficiencies in internal control that might be significant deficiencies or material weaknesses and, therefore, there can 
be no assurance that all such deficiencies have been identified. 

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in 
the normal course of performing their assigned functions, to prevent or detect and correct misstatements on a timely basis. A 
material weakness is a deficiency or combination of deficiencies in internal control, such that there is a reasonable possibility 
that a material misstatement of the entity's financial statements will not be prevented or detected and corrected on a timely 
basis. We did not identify any deficiencies in internal control that we consider to be material weaknesses. 

This communication is intended solely for the information and use of management, the Road Commission's board, and others 
within the organization, and is not intended and should not be used by anyone other than these speCified parties. 

The following comments relate to certain of the Tuscola County Road Com mission's accounting, financial and administrative 
policies and procedures that we observed during the course of our audit These matters are not considered control deficiencies 
or material weaknesses as defined by professional standards. 

Prior Year Repeal Comments 

Under Funded Pension Plan 
The Watkins, Ross & Co and MERS Actuarial Valuation Reports indicate that the Road Commission's Pension 
Plans are dramatically underfunded. The underfunded actuarial liability at that time was in excess of $400,000 and 
$1.4 million respectively. In order to meet the 3D-year amortization minimum contribution goal, contributions should 
continue to be increased significantly. 

We recommend the Road Commission review their pension plans and take the necessary actions to improve the 
funded status. 

Post Employment Benefits 
The Government AccOunting Standards Board Statement Number 45 (GASB 45) requires govemmental entities to 
recognize the present value of future retiree health insurance costs on their full-accrual financial statements. An 
estimate of this liability was calculated in 2011, and the present value of these benefits was estimated to be $9.6 
million. Although GASB 45 does not require that any pre-funding of this amount, it does require that organizations 
recognize a portion of this liability each year as an unfunded liability. 

715 East Frank Street· Cam, Ml4S723 2956 Main Street • Marlette. Ml 48453 6261 Church Street • Cass City, MI 4.8726 
989-673-3137 fax: 989-673-3375 989.-635-7545 fax: 989-635-7547 9B9-872-3730 fax: 989-872-3978 

1-800-234-8829 
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Given the size ofthis unfunded liability we would recommend that the Board consider pre-funding a portion of it each 
year. In addition, we recommend the Board explore additional options that are available to reduce the current and 
future costs of this benefit for current retirees. . 

Petty Cash 
At the present time, the office employees do not have a petty cash drawer at their disposal. Recently, the Road 
Commission began to charge for permits that are issued. We recommend that an imprest petty cash fund be 
established and that it be reconciled on a monthly basis by someone who does not have access to it. 

Current Year Comments 

None 

We appreciate the opportunity to be of service to Tuscola County Road Commission and look forward each year to continuing 
our relationship. The cooperation extended to us by your staff throughout the audit was greatly appreciated. Should you wish to 
discuss any item included in this letter further, we would be happy to do so. 

Very truly yours, 

Anderson, Tuckey, Bernhardt & Doran, P.C. 
Certified Public Accountants 
Caro, Michigan 

May 28.2013 



TUSCOLA COUNTY ROAD COMMISSION 

A Component Unit of Tuscola County, Michigan 


NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31,2012 


Funding Progress: For the year beginning January 1,2012, the Road Commission has estimated the cost of providing 
retiree healthcare benefits through an alternate calculation method as of December 31,2012. The valuation computes an 
annual required contribution, which represents a level of funding that, if paid on an ongoing basis, is projected to cover 
normal cost each year and amorti2e any unfunded actuarial liabilities over a period not to exceed 30 years.. 

Annual required contribution $ 767,371 
Interest on net OPEB 125,575 
Amounts contributed: 

Payments of current premiums (475,821) 

Increase in net OPEB obligation 417,125 

OPEB obligation - Beginning of year 1,793,922 

OPEB obligation - End of year $2.211 047 

Year Ended AnnualOPEB Percentage Net OPEB 
December 31, Cost Contributed Obligation 

2010~ 835,349 61% 1,362,581 
r 2011 862,752 48% 1,793,922 

2012 892,946 40% 2,211,047 

"Year 2010 amount changed due to a recalculation on the December 31, 2011 actuarial valuation. 

The projection of future benefit payments for an ongoing plan involves estimates of the value of reported amounts and 
assumptions about the probability or occurrence of events far into the future. Amounts determined regarding the funded 
status of the plan and the annual required contributions of the employer are subject to continual revision as actual results 
are compared with past expectations and new estimates are made about the future. 

The funded status of the plan as of December 31, 2012 (the most recent valuation date) was as follows: 

Actuarial accured liability (ML) $ 9,617.927 
Actuarial value of plan assets 
Funded ratio 0% 
Annual co..ered payroll (12131/12) $ 2,456,261 
UALL as a percentage of co..ered payroll 392% 

Actuarial Methods and Assumptions: Actuarial valuations of an ongoing plan involve estimates of the value of reported 
amounts and assumptions about the probability of occurrence of events into the future. Examples include assumptions 
about future employment, mortality, and the healthcare cost trend. Amounts determined regarding the annual required 
contributions of the employer are subject to continual revision as actual results are compared with past expectations and 
new estimates are made about the future. 
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TUSCOLA COUNTY ROAD COMMISSION 


A Component Unit of Tuscola County, Michigan 

NOTES TO THE FINANCIAL STATEMENTS 


FOR THE YEAR ENDED DECEMBER 31,2012 


NOTE 14 - EMPLOYEE PENSION PLANS: 

Multiple-employer plan 
The Road Commission's defined benefit pension plans provide retirement and disability benefits and death benefits 10 
plan members and beneficiaries. The Road Commission participates in the Municipal Employees Retirement System of 
Michigan {MERS}. an agent multiple-employer plan administered by the MERS Retirement Board. Act No. 427 of the 
Public Acts of 1984. as amended. establishes and amends the benefit provisions of the partiCipants in MERS. The 
Municipal Employees Retirement System of Michigan issues a publicly available financial report that includes financial 
statements and required supplementary information for MERS. That report may be obtained by writing to the Municipal 
Employees Retirement System of Michigan, 1134 Municipal Way, Lansing, Michigan 48917, or by calling (BOO) 767-6377. 

The Road Commission is required to contribute at an actuarially determined rate. The current contribution rates are as 
follows. For the Salaried Employees Group, the Employer contribution rate is 15% of annual covered payroll and the 
employee contribution is 5.43%. For the Working Foreman Group, the Employer contribution rate is 5.0% and the 
Employee contribution rate is 5.0%. The contribution requirements of the Road Commission are established by Act No. 
427 of the Public Acts of 1984, as amended, and may be amended by the Road Commission. 

For the year ended December 31,2012, the Road Commission's annual pension cost of $124,752 for MERS was equal to 
the Road Commission's required and actual contributions. The required contribution was determined as part of the 
December 31, 2011 actuarial valuation using the entry age actuarial cost method. The actuarial assumptions included (a) 
a rate of return on the investment of present and future assets of 8.0%, (b) projected salary increases of 4.5% per year, 
depending on age, attributable to seniority/merit. The actuarial value of MERS assets was determined on the entry age 
normal cost method basis of a valuation method that assumes the fund earns the expected rate of return, and includes an 
adjustment to reflect fair value. The Road Commission's unfunded actuarial accrued liability is being amortized as a level 
percentage of projected payroll on an open basis. The remaining amortization period as of December 31. 2011. the date 
of the latest actuarial valuation, was 28 years. 

Single-employer plan 
The Road Commission maintains single-employer defined 'benefit pension plan that is administered by the Massachusetts 
Mutual Life Insurance Company (Massachusetts Mutual Plan), The plan provides retirement, disability and death benefits 
to plan members and' beneficiaries. The Massachusetts Mutual Plan issues a publicly available financial report that 
includes financial statements and required supplementary information and that report may be obtained by writing to the 
Tuscola County Road Commission, 1733 Mertz Road, Caro, MI 48723. 

The Road Commission is required to contribute at an actuarially determined rate. The current rate is $.03 per hour for 
employees and $.56 per hour for the employer. The contribution requirements of the Road Commission and plan 
members are established and may be amended by the Board of County Road Commissioners. 

The amount of the monthly retirement benefit to be provided for each participant who retires on the Participants Normal 
Retirement Date shall be equal to the Participants Accrued Benefit. A Participants Accrued Benefit is based on a 
retirement benefit equal to $7.35 times the years of service participation with the Road Commission. 

For the year ended December 31,2012, the Road Commission's annual pension cost of $137,116 for the Massachusetts 
Mutual Plan was more than the Road Commission's recommended contribution of $58,876. The required contribution 
was determined as part of the April 1, 2012, actuarial valuation using the entry age actuarial cost method. The actuarial 
assumptions included (a) a rate of return on the investment of present and future assets of 5%. The actuarial value of 
Massachusetts Mutual Plan assets was determined on the basis of a valuation method that assumes the fund earns the 
expected rate of return, and includes an adjustment to reflect fair value. The unfunded actuarial accrued liability at April 1, 
2012 is $404,773. 
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TUSCOLA COUNTY ROAD COMMISSION 
A Component Unit of Tuscola County, Michigan 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31,2012 

Three·Year Trend Infonnation 

YEAR 
ENDED 

ANNUAL 
PENSION 

COST 
(APC) 

PERCENTAGE 
OFAPC 

CONTRIBUTED 

NET 
PENSION 

OBLIGATION 

A) MERS Plan 

December 31, 2010 
December 31, 2011 
December 31,2012 

116,952 
110,280 
124,752 

100% 
100% 
100% 

NONE 
NONE 
NONE 

8} Mass. Mutual Plan 

March 31, 2010 
March 31,2011 
March 31, 2012 

54,702 
55,339 
58,876 

61% 
26% 
100% 

167,858 
208;608 
130,368 

Schedule of Funding Progress 

Actuarial Actuarial 
Valuation Value of 

Date Assets 

Actuarial Accrued Unfunded 
Liability (AAL) AAL 

Entrv Age (UAAL) 
Funded 

Ratio 
Covered 
Payroll 

UAAL asa 
% of Covered 

Payroll 

C) MERS Plan 
12/31/09 2,890,794 
12/31/10 3,089,765 
12/31/11 3,280,873 

4,149,712 (1,258,918) 
4,314,814 (1,225,049 ) 
4,695,146 (1.414,273) 

69.7% 
71.6% 
69.9% 

1,040,605 120.9% 
1,065,090 114.9% 

991,049 142.7% 

D) Mass. Mutual Plan 
4/1/10 109.750 
4/1/11 129,345 
4/1/12 130,318 

563,871 (454,121) 
619,104 (489,759) 
534,991 (404,773) 

19.5% 
20.9% 
24.4% 

2.493,507 
2,553,429 
2,456,261 

18.2% 
19.2% 
16.5% 

NOTE 15 - OTHER POST EMPLOYMENT BENEFITS: 
Plan Description: In addition to the pension benefits described in Note 14, the Road Commission provides post 
employment health care benefits to all employees who retire from the Road Commission with 85 points (years of service 
plus employee age). Those employees who were hired prior to September 16, 2003 and have accumulated the 85 pOints 
receive the health insurance for life. Those hired after September 16, 2003 with the same 85 pOints will receive health 
insurance for only 3 years after retirement. 

Funding Policy: The Road Commission funds the benefits on a pay-as-you-go method for current retirees. During the 
year ended December 3.1,2012, employer contributions of $475.821 were made by the Road Commission. 
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TUSCOLA COUNTY ROAD COMMISSION 

A Component Unit of Tuscola County, Michigan 


NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31,2012 


Funding Progress: For the year beginning January 1, 2012, the Road Commission has estimated the cost of providing 
retiree healthcare benefits through an alternate calculation method as of December 31,2012. The valuation computes an 
annual required contribution, which represents a level of funding that, if paid on an ongoing basis, is projected to cover 
normal cost each year and amortize any unfunded actuarial liabilities over a period not to exceed 30 years. 

Annual required contribution $ 767,371 
Interest on net OPES 125,575 
Amounts contributed: 

Payments of current premiums (~75,821) 

Increase in net OPES obligation 417,125 

OPES obligation - Seginning of year 1,793,922 

OPES obligation - End of year $2211.047 

Year Ended Annual OPES Percentage Net OPES 
December 31 , Cost Contributed Obligation 

2010" 835,349 61% 1,362,581 
r 

2011 862,752 48% 1,793,922 
2012 892,946 40% 2,211,047 

"Year 2010 amount changed due to a recalculation on the December 31,2011 actuarial valuation. 

The projection of future benefit payments for an ongoing plan involves estimates of the value of reported amounts and 
assumptions about the probability or occurrence of events far into the future. Amounts determined regarding the funded 
status of the plan and the annual required contributions of the employer are subject to continual revision as actual results 
are compared with past expectations and new estimates are made about the future. 

The funded status of the plan as of December 31, 2012 (the most recent valuation date) was as follows: 

Actuarial accured liability (AAL) $ 9,617,927 
Actuarial value of plan assets 
Funded ratio 0% 
Annual cowred payroll (12/31/12) $ 2,456,261 
UALL as a percentage of cowred payroll 392% 

Actuarial Methods and Assumptions: Actuarial valuations of an ongoing plan involve estimates of the value of reported 
amounts and assumptions about the probability of occurrence of events into the future. Examples include assumptions 
about future employment, mortality, and the healthcare cost trend. Amounts determined regarding the annual required 
contributions of the employer are subject to continual revision as actual results are compared with past expectations and 
new estimates are made about the future. 
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TUSCOLA COUNTY ROAD COMMISSION 


REQUIRED SUPPLEMENTARY INFORMATION 

MUNICIPAL EMPLOYEES RETIREMENT SYSTEM OF MICHIGAN 


SCHEDULE OF FUNDING PROGRESS AND EMPLOYER CONTRIBUTIONS 

HISTORICAL TREND INFORMATION· UNAUDITED 


SCHEDULE OF FUNDING PROGRESS 

Actuarial Actuarial UAAL as a 
Valuation Actuarial Accrued Unfunded Percentage 

Date Value of Liability (AAL) AAL Funded Covered of Covered 
December 31, Assets Ent!): Age . {UAALl RaUo PCl~roll Pa~roll 

2004 $ 2,105,045 $ 3,068,059 $ 963.014 69% $ 788.509 122% 
2005 $ 2.195,640 $ 3,187,163 $ 991.523 69% $ 678.624 146% 
2006 $ 2,335.396 $ 3,370,443 $ 1,035,047 69% $ 747,723 138% 
2007 $ 2,489,359 $ 3,625,637 $ 1.136,278 69% $ 781.776 145% 
2008 $ 2.766,674 $ 4,064,500 $ 1,297,826 68% $1,004,970 129% 
2009 $ 2,890,794 $ 4,149,712 $ 1,258,918 70% $1,040.605 121% 
2010 $ 3,089,765 $ 4,314,814 $ 1,225,049 72% $1,065,900 115% 
2011 $ 3,280.873 $ 4,695,146 $ 1,414,273 70% $ 991,049 142% 
2012 $ 3,471,194 $ 5,058,850 $ 1,587.656 69% $1,029,300 154% 

SCHEDULE OF EMPLOYER CONTRIBUTIONS 

Annual 
Year Ended Required Percentage 

December 31, Contribution Contributed 
2005 $ 108.108 100% 
2006 $ 97,226 100% 
2007 $ 93,840 100% 
2008 $ 106,632 100% 
2009 $ 116,436 100% 
2010 $ 116,952 100% 
2011 $ 110,280 100% 
2012 $ 124,752 100% 
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TUSCOLA COUNTY ROAD COMMISSION 


REQUIRED SUPPLEMENTARY INFORMATION 

MASSACHUSETTS MUTUAL PLAN 


SCHEDULE OF FUNDING PROGRESS AND EMPlOYER CONTRIBUTIONS 

HISTORICAL TREND INFORMATION· UNAUDITED 


SCHEDULE OF FUNDING PROGRESS 

Actuarial Actuarial UAAL as a 
Valuation Actuarial Accrued Unfunded Percentage 

Date Value of Liability (AAL) AAL Funded Covered of Covered 
December 31. Assets Ent~ Age {UAAL) Ratio Pa~roll Pa~roll 

2005 $ 157.793 $ 464,021 $ 333,339 34% $ 2,487,412 13% 
2006 $ 85,412 $ 502,454 $ 417,042 17% $2,328,064 18% 
2007 $ 53,979 $ 505,023 $ 451,044 11% $ 2,315,427 20% 
2008 $ 76,483 $ 488,787 $ 412,048 16% $ 2,461,335 17% 
2009 $ 93,561 $ 533.819 $ 440,258 18% $2,499,699 18% 
2010 $ 109.750 $ 563,871 $ 454,121 20% $2,493,507 18% 
2011 $ 129.345 $ 619,104 $ 489,759 21% $2,553,429 19% 
2012 $ 130,318 $ 534,991 $ 404,773 24% $ 2,456,261 17% 
2013 $ 145,196 $ 586.044 $ 440,848 25% $ 2,358,329 19% 

SCHEDULE OF EMPLOYER CONTRIBUTIONS 

Annual 
Year Ended Required Percentage 

December 31, Contribution Contributed 
2005 $ 45,621 32% 
2006 $ 43,253 33% 
2007 $ 50.962 27% 
2008 $ 52.234 118% 
2009 $ 51,536 28% 
2010 $ 54,702 61% 
2011 $ 55,339 26% 
2012 $ 58876 100% 
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4. A widow 01 widower 01 e 10rme1 IImplo)'llt who rlilired cr Itlt! on dl6l1blllly. 


6, A (jl:<pe.ndant ohlld or ~poun olllnylndl~du~1 U~ll<d In (1) thtouph (1\) aboYil, 


4lulllonuduc~on for gradullu, education qual/fill' lor Ihl. exclusion only If It 16 ror th. "oul.\l\llon o!lIllrllduDte tludtnt who perform$ tellchlnp or resellrch I<ollvllle" 
educatlonlllorgl'mlzaVon. 

For more Informellon on this 8xclu610n. ace 
PublluVon 970, 

Worklng~ondl!lMs./'Ief1l. 

TIll, (lXClul>lor. lI/lpliU 10 propel1Ylmd pervloe5)'OU prov.de 10 on l'mplo)\'t t>Cl \hl,l Ii'll! tm ployee cen perform his or her job. II eppllee 10 the e)(\(lnl the' empio1""f: eould deduct II, 
~(J$t ollhl' propNl)'ol f"rvlu~ .1> IIl>u$In" .. , elq3Bnu ordeprotllllic.n elQll!nu If II.. 01 she hid paid ler ll. The employee must meelllny,ubilanlhiltion I'8qulrllml'lnlt thet apply 
1\', lilt. deduotlcm, ExIlmpleF olworkinll !:Ondl~OI' DelMlGI, includtl.n fll'I'IJlloJl'l*" un olll eompanyc:ar for buslnel'.ln employer-pro\lded cell phone pro~lld prlmadlylor 
tjoncomJ>tn&lIto~bu.Il'l"U'pulpI)"', .nd jO~I.\tCleciuCllliol'l tiro~dtd io In employee, 

This exclusion also applies to a cfI,h payment you pro~e for en employee'6 o)(JIenUls for e specific or prearranged buslnen ectMtyfor Which II deduction Iii olherwlse 
Dlloweble 10 the employee. You mU6t require the employee to wrlfythelthe payment Ie IIIclUellyu&ed forthon ')(JIen"5 Dnd to relurn anyunuaed part olthe payment 

For Informallon on deductible emploY'e bUllnelll e)(JIenll(", uo Vnrelmb u"ed Employee Expllnlt' In Publication 529, Milcelieneou, Deduction,. 

The e!(Clullon does notapplylo the following lIeml. 

• 	 A..l'lllee or properiypro\ided under I ftcudbl, spending eccounlln which you agree 10 provide thll emploY'e, owr e lime penod, e certain lewl of unfJpecHied noncash 
benenll with II predelermlned cnh value. 

• 	 Aph)'l Ice IexamlnaUon program you proYlde.lllen Ifm.ndelory, 

• My Item 10 the eldenlthe employee could deduct III COllaS In e)(JIenee for alrlde or bUIll'll" other thin your trede or bUllnen, 


Emplo)'te, For this exclUSion, Irealthe following Individuals all emploY'e •. 


• 	 Acurrent employee, 

• 	 Apariner who perform ••ervlces for a pinner.hlp. 

• 	 AcllreCllOr ol)'Our company. 

• 	 M Independent contreclor who perform I ul"lleel for )'Ou, 

".hI,,1t .lIoAllonrulll, 11 you provide a eer for an tmployee'l Ult. the emaunt )'Ou cen emude e& e wor\llnfij condl~on benefit Is the emovnt thet would be slloweble as e 
deductible bu.lne.. e)(JIenle Ifthe emplo)'8e peld for Itfl Ule, If the emplO)'le U881 Ihe eer for both.bullne...nd perBoll.'ule,th, wluloHheworklngJXlnpl1lon benefills 1/1e 
perl delemllned 10 be for bUlln ... UII of the whldi. S,eltu.lne"'y",9f~u'~I"\lI'ICler· P./IOII"'veduiBuBln'"~Kplm.,, In m.pler 1 ofPubllelllon'636~ /11'0, ..elhe 
Ipeelll rule. lor o6r1&ln demonlll'elor OBrB and quellfted nonperlonlllJiawhlCle. 'dllcuased laler. . 

HOWBller, Inlteld of excluding the wlue of the working condition benefi!.i9lJ9In'lnclude.1humpre,.nnuI14 ....wllllJ'oUheoef, IMhnmploya.llwag... The employee Cln 
'lIl.n~.lm Iny.dedl.lc~bJ8bli'~.'J"lf'.'" felr the car.t an ItemlzltddiducilOn onl1li'oHIt'pltao'n.llnocme taK,r.lum,Thls.optionluwUeble onlYlf)Cu usethe'teu. wlue 
luIi (dlISW•••d In,..CIIori t) 10 ...lulthebeni1lt . . 

Demollltr.lor oar., Generally. all of the use of I demonstralor oar by lOur full-time auto "'e.pel1lon quaUfi•••1 • working condition b.n.Ot If the use II primarily to facilitate 
lIle ,eNlce. the IIle.p.l1Ion pro\1des for IOu and there are lubalantlll raltrictlona on pal1lonll un. For mar. Information end the d.flnltlon of "fun·Ume auto ..I.llperlon,· .e. 
Regulatlonl section 1.132-6(0). For optlonll, .Implllled m.thod. und to d.termlne IIMI. plrtlll, or no e)(Clullon of Income to the emplo~8 for pertonll Ulll of a demonstrator 
clr Ipplle•• lee R.llenue Procedura 2001-68. You can find R....nue Procedure 2001·56 on plge 590 of Inlamal Rellenue BulieUn 2001·5' .1 
NWW.lrt.QOIWUQArt-lrb.OrbP1-61.pcU, 

.:~tm.,~'••~I~I~~~~<,'~I~f11n:itlro'1~...I~~.:ilJ. qJi'Uft~d'hollPltrlon., u.' Whlcl81.IH.iOrlliJ)~~1)dlflp~~.nJ!.~AR)j'11~~#npn~.rlollllue. YeNdll' any
:.-!)IciI.'Ih' ~11'i'Plo," II,not1If1f1'ti)1".,mor.tl)Jn·m{nlm.llW9rH"on.I'RII~.ji'tI.(!III" of4I1d••IfI'ri,D\I.l!ft.ij·ft'Q.hp......Qn.1 ul8wnldtl .,.tiel'llll~Ii\c!ilde all oUhe

iiO'jOWlDil""'lcilS. 	 " . . " .' . , . 

• 	CI••rI~;m.~edilt,!.mug~!1.I.,~'ln.lgnl."'r WO~••906~,41,.••I\d:pu~1I0••"'.IY\1Il\161... 
• 	 IJnmtirkldolie/lIcl•• " ••O,YJ,IW onforc.menl offiOllIl,IHneuli "'ollll'll.lIy.au/horizad, 

• 	 Art ambulance or hearse uled for 1111 specific purpon. 

• 	 MY il8hlole d8l1li/neci 10 carry cel'llo with .Iolded gross vehicl. weili/hl over 14.000 poundl. 

• 	 Dell19rytrucks with uatlng for lIIe driller only. or til. driver plu. r folding lump .111. 

• 	 Apluenger bus with II cej)lcltyofallelJt20 pln.ngerl uud for 11& aplcillc purpo... 

• 	 SDhool bu.e•• 

• 	 Tr.ttel'S Ind olller I p.clal-purpole farm Yehlcle., 

• 	 Bucket truokf, cement mbatri, camblnes, orin...nd derrlok•• dump trucks (Including garbage truokl), 1I,lbid truck •• forkllfla:, quallfted mo\1ng ...nl, qu.llfied sp.olalimd 
utility repair !rucks ••nd refrlg ....ktd truckl, 

s.. Regulltlonl nellon 1.274-6(k) for Ihe d.flnltlon of qUllilled moiling IIIn Ind qu.lll1ad eplolallmd utility rapalr lruck, 

Plr;kup trUr;kl, Aplckup truck wllh ,lorded groll llehlcl. well/hI of '4,000 pounds or leu II' qu.llftld nenperlonal use llehlcle If It hi. been 1 plOll 11'1 modilled ao It II not 
IlkelylO bl und more than mlnlmaUyfor plrlonal purpou•• For 8)(lImple, I pickup truck qu.IHiea 11 It I, oleerly marked with plllrmanentlYlllbed decIII&. Pipaolal pllntlng. or other 
IdlieriJalng anoclrted with yourlradf, butln.n, or funellon Ind m••ta tither of the followlnl/ requlramlntl. 

1. It I. equipped with all.., 1 one of the following ltemf. 

e. A t\)'draullc lilt gela. 

b. Porm.n.nt IInb or dNml. 


c, Ptrmln,nt.lde bOlrd& or Plnels thllt materll"yr.lu \he lewl of thlt .Id., of tho truele bed, 
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Tuscola County Road Commission 

Employee Census 


Updated: December 31, 2012 


1'};OMt .,' .1, . 71IJ,ilCli8i!JllpBtJ(IIJ', .'J~j~~"8itY'l'Pj.n:,~l1'ailfife:~';l~~ll 
Commissioners: Board Chairman N Salary $6,600.00 

Bosrd Vice-Chainnan N Salary $6,200,00 
Board Member N Salary $6,200,00 
Board Member N Salary $6,200.00 
80ard Member N Salary $6,200.00 

General I Superintendent I Manager N Salary $69,69<1.404 $4,181.67 
Administrative: Director of Finance N Salary $71,170.51 $2,846.82 

County HighwayEngineer N Salary $79,618.95 $3,184.76 
Engineer Assistant N Salary $42,000.00 
Shop Foreman N Salary $53,797.20 $2,689.86 
81dg. & Grounds Foreman N Salary $48,976.64 $2,4048.83 
State Highway Foreman N Salary $48,976.64 $2,938.60 
Human Resources N Salary $37,322.51 $1,492.90 
Administrative Assistant N Salary $37,322.51 $1,492.90 
Administrative Assistant N Salary $33,955,13 $1,358.21 
Chief Accountant N Salary $39,363.38 $1,968.17 

CaroShop: Diesel Mechanic Y Hourty $21,48 
Mechanic Y Hourty $21.33 
Diesel Mechanic Y Hourly $21,48 
Diesel MechaniclllV-Foreman Y Hourly $22.65 $1,864.48 

Caro Garage: Woridng Foreman N Hourty $22.65 $1,884.08 
HEOperstor Y Hourty $21.08 
LEOperator Y Hourly $20.97 
LEOperator Y Hourly $20.97 
Signs/Mechanic Y Hourly $20.97 
Laborer Y Hourty $19.73 
LEOperstQr Y Hourly $20.97 
DLOperator Y Hourly $21.33 
Laborer Y Hourly $19.73 

Akron Garage: Division Foreman N Salary $50,445.93 $3~026.76 
Woridng Foreman N Hourly $22.65 $2,355.10 
LEQperetor Y Hourly $20.97 
HEbperator Y Hourly $21.08 
LEOperator Y Hourly $20.97 
LEOperator Y Hourly $20.97 
HEOperator Y Hourly $21.06 

Deford Garage: Division Foreman N Salary $50.4045.93 $2,522.30 
Working Foreman N Hourly $22.65 $2,355.10 
LEOperator Y Hourly $20.97 
LEOperator Y Hourly $20.97 
LEOperator V Hourly $2().97 
LEOperator Y Hourly $2().97 

Vassar Garage: Division Foreman N Salary $50,445.93 $3,026.76 
Working Foreman 
LEOperlitor 
HEOperator 

N 
Y 
Y 

Hourty 
Hourly 
Hourly 

$22.65 
$20.97 
$21.08 

$2,355.10 ~'O 
HEOperator 
HEOperator 

Y 
Y 

Hourly 
Hourly 

$21.08 
$21.08 . ()\1t" 

LEOperator 
LEOperator 

Y 
Y 

Hourly 
Hourly 

$20.97 
$20.97 ~~\ 

LEOperator V Hourly $20.97 



Tuscola County Road Commission 
Employee Census 


Updated: December 31 t 2013 


I PIt,cc 
CommlISIQllelll: Berard Chairman Salary 

Board Vice-Chairman Salary $6,200.00 
Board Member Salary $6,200.00 
Board Member Salary $6,200.00 
Board Member Salary $6,200.00 

General t Superintendent I Manager N Salary $69,694.44 $4,181.67 
Administrative: Director of Finance N Salary $71,170.51 $2,84(\.82 

County HighwayEngineer N Salary $79.618.95 $3.184.76 
Engineer Anisian! N salary 542,000.00 $1,260.00 
Shop FO/1iIman N Salary $53,797.20 $2,689.8£ 
Bldg. & Grounds FO/1iIman N Salary $48,976.64 $2,938.60 
Highway Main!. FOn:lman N Salary $48,976.64 $2,448.63 
Human Retlources N Salary $37,322.51 $1,<192.90 
Administrative Assistant N Salary $37,322.51 $1,<192.90 
Administrative Assistant N Salary $33,955.13 $1,358.21 
Chief Accountant N Salary $39.363.38 $1,968.17 

CaroShop: Diesel Mechanic Y Hourly $21.48 
Mechanic Y Hourly $21.33 
Diesel Mechanic Y Hourly $21.0118 
Diesel MechanldW-Fvn:lman Y Hourly $22.65 $1,884.08 

Caro Galllge: Working Foreman N Hourly $22.65 $1,864.08 
HEOperator 
LEOperetor 

Y 
Y 

Hourly 
Hourly 

$21.08 
$20.97 

LEOperatcr Y Hourly $20.97 
SigAS/Mechanic Y Hourly $20.97 
LEOperator Y Hourly $20.97 
LEOperator V Hourly $20.97 
DLOparator V Hourly $21.33 
Labon:lr Y Hourly $20.33 
LEOperator V Hourly $20.97 

Akron Garage: Division FOn:lman N Salary $50,445.93 $3,026.76 
Working FOn:lman N Hourly $22.65 $2,355.10 
LEOperator V Hourly $20.97 
HEOperator Y Hounr $21.08 
Laborer Y Hourly $19.73 
LEOperator Y Hourfr $20.97 
HEOperator Y Hourly $21.08 

Deford Garage: Division FOn:lrnan N Salary $50,445.93 $2,522.30 
Wortdng Foreman N Hourfr $22.65 $2,355.10 
LEOperator Y Hourfr $2().97 
LEOperator Y HoLll1y $20.97 
LEOperator Y Hourfr $20.97 
LEOperator Y Hourfr $20.97 

Vassar Garage: DiviSion Foreman N Salary $50,445.93 $3,026.76 
WOrklng Foreman N HoLll1y $22.65 $2,826.13 
LEOperator y Hot.lrfr $20.97 
HEOperator Y Hourtr $21.08 
HEOperalor y Hourly $21.08 
LEOperalor y Hourly $20.97 
LEOperator y Hourtv $20.97 
LEQperator y Hourfr $20.97 
laborer Y Hourly $20.33 
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Commissioners; . B!)ani Chairman N Sall'lty S6,50<l.OO . 


Boam Vice-Chairman N Salety $6,200.00 . 

Bpard Member N Salaty $6,200.00 

Board Member N Salary $6,200.00 

Board Member N Sslary $6,200.00 


$69,694.44 
'$7(1'7[51 
$19,618.95 
542;001);00 
$53;797.20 
$'18' 

w S37,'322,51 
N $37.322.51 
N $33,955.13 
N :S39,363.38 

Caro Shop: 	 Diesel Mechanic y Hourly $21.-48 

Mechanic y Hourly $21.:33 

Diesel Mechanic Y Hourly $21Afl 

Diesel MechanicMf-Foreman y Hourly $Z1.65 $1,584.013 


Cam Gar.age: 	 WorkinS Foreman III Hourly $22.65 

HEOperalor y Hourly $21.08 

lEOpereior y H<lUlI,y $20,97 

LEOperetor Y Hourly $20.97 

S/gnSIMechanic y Hourly $20.97 

LEOperator y Hourty $20.97 

LEOperator y Hour1y $20.97 

OLOperatOl y Hourly $21.33 

Labor&r y Hourly S20.33 

LEOperalor y Hour1y 52D.97 


Akron Garage: 	 Division Foremsr'l N Salary $50,445.93 $3.028.76 
Wor1dog Foreman N Hourly $22.65 $2,355.16 
LEOperator y Hourly $20.97 
HEOperetor y Hourly $2'.08 
Laborer y Hourly $19.73 
LEOperalor y Hour1y 520.97 
HEOperator y Hourly $21.08 

Deford Garage: 	 DiviSion Foreman N Salary $50,445.93 $2.522.30 
Working Foremen N Hourly $22.65 52,355,10 
LEOperator y How1y $20.97 
LEOperata, y Hourly $20.97 . 	 tf~
LEOperator 	 I( HO\lr1y 520.97 

. i _./e.-:11ALEOperator Y Hourly $20.97 ~.. f"~ 
ty...AJ· 

Vassar Garage; Di~slon Foreman N Salary $50,445.93 $3.,026.76- ;1_'. tf-'ll.l>:) /illj~ . 
N H<lwy ~;§6 •. ~ .__~VV~om~m~e~F~o~r~~'~__________~~__~~~~______~~~__~$~2,~eae=. .~13~~~~r~· I' 

LEOperator y $20.$7~ 
HEOpecator Y Hourly $21.00 

HEOperator y Hourly $21.00 

LEO~ralor y Houlfy 520.97 

LEOperator y Hourly 520.97 

LEOperetor y Hourly S20.97 

Laborer y Hourly $20.33 


http:50,445.93
http:2.522.30
http:50,445.93
http:2,355.16
http:3.028.76
http:50,445.93
http:S39,363.38
http:33,955.13
http:37.322.51
http:53;797.20
http:19,618.95
http:69,694.44
http:6,200.00
http:6,200.00
http:6,200.00
http:6,200.00
http:S6,50<l.OO
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•
$6,200.00 
$6,200.00 
$6,200.00 
$6,200.00 

GeneralJ 	 Superintendent/ Manager N Salary $69.694.44 $<4,181.67' 
Administrative: 	 Direclol of Finance N Salary 571.170.51 $2,846.82 


County Hig~yEngjneer N Salary $7G,618.95 $3;1e4.7~ 

Engineer ASSistant N Salary $42,000.00 

Shop Foreman N Salary $53,797.20 $2,689.86 

Bldg • .& Grounds Foreman N Saleff ~481976Jl4 $2.~a,1I8 

StaUi H~hway.Foremati N Salary $4t\,976.64 $2,938.60 

Human Resources N Salary $37,322.51 $1,-'192.90 

Administrative Assistallt N Salary $37,322.51 $1,.492.90 

Admlnlslrallve Assistan1 N Salsl)' $~,e55.13 $1,a58.21 

Chief Accountanl N 58lal}' !SG.363.38 $1,G68.17 


Caro5hop: 	 Diesel Mechanic Y Hourly $21.0118 

Mechallic Y Hourly $21~ 


Diesel Mechanic Y Hourly $21.4il 

Diesel MechanicIW-Foreman Y Hourly $22.65 $1,$34.45 


Cwo Garage: 	 WOr1ling Foreman N Hourly $22.65 $1,88A .08 

HEOpera'klr Y Hourtj $21.011 

L.EOpermor y l-kJurly $20.97 

LEOpenrtor Y Hourly '$20.97 

Signs/Mechllnlc Y Hourly $20.97 

L.aborer y H(>UrJ1 $19.73 

LEOperatcr Y HOI,lI1~ ~20.97 

DLOperator Y H,ourly $21.33 
laborer Y Hourly $19.73 

AkrOn Garage: 	 Division Foreman N S.lary S50,445.98 $3:026.76 

Working Foreman N HOUrl~ $22.65 $2,355.10 

lEgperator Y Hourty $20.97 

HEOperalor y Houl1y $21.08 

LEOperator y Hourly .$20.97 

LEOpeliitor Y HoUT1y $20.91 

HEOperator Y Hourly $21.08 


Deford Garage: 	 Division Foreman N Salary $50.445.B3 $2.521.30 

WorIclng Foreman N Hourly $22.85 $2,355.10 

LEOperator y HOUrly $20.91 

LEOpe11ltor Y. Houriy $20.97 

LEOpellItor Y HOUrly $20.97 

LEOperator Y HourlV 520.97 


Vassar Garag&: 

r 	

N Salsty $50,445.93 $3,026.76 

N Hood! $22.~ $2.3~.1Q fi:;. 

"( Hou'rly $fur 
 ~'\JHEOperator Y Hourly 521.08 

HEOperalor y Hourly $21.08 :v~ 
HEOperator y Hourly $21.08 . () \ . 
LEOperalor y Hourly $20.97 
lEOperator y Hour." $20.97/\ 	 -.1.~ \
LEOperalor 	 Y tiourly $20.97 

http:3,026.76
http:50,445.93
http:2,355.10
http:2.521.30
http:50.445.B3
http:2,355.10
http:3:026.76
http:S50,445.98
http:1,$34.45
http:1,G68.17
http:SG.363.38
http:1,a58.21
http:1,.492.90
http:37,322.51
http:1,-'192.90
http:37,322.51
http:2,938.60
http:4t\,976.64
http:2,689.86
http:53,797.20
http:42,000.00
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http:2,846.82
http:571.170.51
http:4,181.67
http:69.694.44
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Tuscola County Road Commission 

Employee Census 


Updated: December 31, 2011 


I ~t 
COmm~Jo!lim>: 

I 'Title I Cll/$SiftcsUon 
Bow Chalrmar. 

IUnion vm I P8}f:!i:e! I 
N S"I8r')' 

Pa~Rate IL-on~~l~ct~ 
$6;SOO.()O 

Soard Vice-Chairman N Salary $6,200.00 
Board Member N Salary $6,200.00 
£loaro Member N Salary $6,200.00 
Board Member N SDIar)' $6,200.00 

General I Superintendent I Manager N Salary $69,694.44 $4,181.67 
Administnrtive: Director ()f Fmanre N Salar)' S71.170.51 S2846.82 

County Highw9)'Eogineer N Salary S79,618.95 $3.16-<.76 
Opemllons Engineer N Salary S48.634.119 $1,J1511.05 
Shop Foreman N Salary . S50,797.20 52.539.86 
Stock Clerk /II Salary S4Il,976.64 $2,638.60 
Bldg. 8. Grounds Foreman N Salary 548,376.64 $2,.<148.83 
State Highway Foreman N Salary 5'18,976.64 $2,938.60 
Weighmaster N Salary $50,339.78 $3,020.39 
Human Resoun::cs N Sslary $Z7,322.S1 $1,492.90 
Admlnlstra1ive Assistant N Salary 537,322.51 $1,<192.90 
AdmlniSlra1i1te Assistant N Salary $33,955.13 $1,356.21 
Chief .Ao::ounlant N Salary $S!l,36S.38 $1,S68.17 

Ci'lnlShop: Olesel Medianie. Y Hourl~ $2ll.96 
Mechanlt Y HOUrly $20.81 
Diesel Mechanic Y Hoully $20.96 
[liesel Mechanic y Hourly $:20.96 

CaRl GaJilge: Working Fcreman N HcUrly $22.6:5 $2,35:).10 
LEOperator Y Houriy $20..46 
HEOperalor Y Hourly $20.57 
LEOperalor Y Hourly $20.46 
LEOperator Y Hourly $20.46 
LEOperator Y Hourly $20.46 
LEOpenator Y Hourly $20.46 
HeOperator V Hourly $20.57 
DLOperator Y Houriy $20.6' 
SlgnsIMechanic V Hourly $20.81 

Akron Ga11l08: l'>IvisIon Foreman N salary $50,445.93 53,026.76 
Wortdng Foreman N Hourly S22,65 S2,355.10 
LEOperatcr V Hoorly S2O.46 
HEOperator y Houny 520.57 
LEOperalor . Y Hoi.I1y $20.46 
LEOpentor Y HolKly $20,46 
HE-Operator V Hoi.I1y S2O.57 

Deford Garage: Division Foreman N Salary 552,97&.88 $3,178.73 
Wortang Foreman N Hourly $22.65 $2,355.10 
i..EOpel1llor Y Hourly $20Ae 
HEOperator Y HoLl'ly $22.65 
LEOpel1llor Y Hourly $20.46 
HEOperator Y Hcurty $20.57 
LEOperator Y Hourly $20.46 

Vassar Garege: OMslo."I Foreman N Salary S5O,445.93 $2.522.30 
Worldn" Foreman N HOIlr1y $22.65 $2,355.10 
LEOpIll'BID!' Y Hourty $20.46 
HEOp!::l'ator y Hourly $20.57 
HEOparator y Hourly $20.57 
H~ Y Hourly $20.57 
LEOperator Y HOUI1y $20.46 
I-EOperalor Y Houny $20.46 
I.EOperator y Hourly $20.48 
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BOa 
Board Vice-Chainnan $6.200.00 
80am Member $6.200.00 

General I Sup&finlsndenl JManager N Salary $69,004.40 $4,1<10.26 
Administrative: Director of Finance III Salary $70,465.85 $2.81M3 

Counly HlgfYNeyEngineer N Salary $78,830.&4 $3,153.23 
Opermions Engineer N Salary $48,153.46 $1.#4.60 
Shop Foreman N Salary $50,294.26 $2.011.77 
Stock Clerk N Salary $48,491.72 $2.909.50 
Sidg. 8 Grounds Foreman N Salary $48,0491.72 $2.424.59 
Slate Highway Foreman N Salary $048,.0491.72 $2,909.50 
Welghmular N Salary $49,841.3'1 $2,990-48 
Human Resaun::es N Salary $36,952.98 $1,478.12 
Administrative Assistant N Salary $36.952.98 $1.478.12 
Administrative Assistant N Salary 133,618.9-<1 S1,OO6.fi7 
Chief Accounlant N Salary $3B.Sl73.6<1 $1,fI4!8.68 

CaroShop: Diesel MechaniC Y Hourly $2<l.96 
Mechanic Y Hourly $20.81 
Diesel Mechanic Y Hourly 52MB 
Diesel Mechanic Y Hourly 520.96 

Caro Garage: Worlclng Foreman N Houl1y i21.91/ $2.286.51 
LEOperalDr Y Houl1y $20.46 
HEOperator Y Houl1y $20.57 
LEOperatDr y Hour1y $20.46 
LEOperalor Y HotII1y $2DA6 
LEOperalor Y HourI\' $2D..46 
LEOperator Y Hourly $20.46 
HEOperalor y HOurly $20.51 
DLOperator Y Hourly $2:0.81 
SignllMetilanlc Y Hourly $20.81 
HEOperator Y Hourlv $20.57 

Aleron Garage; DMslDn Foreman 
Working Foreman 

N 
N 

Sa.ry 
Houri,. 

$49,946.47 
$21.99 

$2,996.79 
$2,286.51 

LEOperatOf Y Houri,. $2IM6 
HEOperator 
LEOperator 

Y 
y 

Hourly 
Hourt,. 

$20.57 
$20.46 

LEOperator y HDUI1y $2D.46 
HEOperalDr Y Htlurty $20.57 

Deford Garaga: Division Foreman tI/ Salsry $52,454.34 $3,147.26 
WorkIng Foreman N Hourly ~21.99 $2,743.81 
LEOperalDr y Hourly $20.46 
HEOperator 
lEOperator 
HEOp/Ka1or 
LEOperator 

y 
Y 
Y 
Y 

Hourly 
Hourly 
HOUl1y 
Hourly 

$20.57 
$20.46 
52D.57 
$20.46 

Va85ar Galllsa: Division Foreman 
Working F oraman 
LEOpetBlDr 
HEOp9l'stor 
HEOperator 
HEOperator 
LEOperator 
LEOperalor 

N 
N 
y 
y 
y 
y 
V 
y 

Salary 
Hourly 
Hourly 
Hourly 
Hourly 
Hourly 
Hourly 
Hourly 

549.946.47 
$21.9G 
$20.46 
$20.51 
$20.57 
$20.57 
$2D.46 
$20.46 

$2,"97.32 
$2,286.51 

LEOperalor y Hourly $20.46 
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General I Superinlenderr.: I Manager N Salary $56,994.56 $4.019.67 
Admlnls1rali\le: Director of Finance N Salary $68.413.045 S2,736.54 

Counly HigtlWlilyEngineer III Salary $76,534.60 53,061.38 
Operations Engineer N Salary $46,750.93 51.402.55 
Shop foreman N Salery $48,829.38 $1.953.18 
SlockClerk N Salary $47.079.34 $2.824.76 
Bldg. & Grounds Foreman N Salary $47,O79.~ $2,353.97 
Stale High_y foreman N Salary $47,079.3<1 $2,824.76 
Weighmaster N Salary $48,389.66 $2,903.38 
Human Resources N Salary $35.876.66 51.435.07 
Administra!lve Assistant N Salary $35,B76.68 $1,435.07 
Admlnb;ualive Assistant N Salary $S2,639.75 $979.19 
Chief Accountant N Salary $37,638.049 $1,891.'92 

C;aro$hop: Diesel Mechanic Y Hourly $20.45 
MeduiI1ic Y Hourly $20.30 
Diesel Mechanic Y HOOJrIy $21t45 
Diesel Mechanic Y Hourly $20.45 

CarD G8n1ge~ Wori<lng foreman N Hourly 511.35 $2,218.9; 
lEOperator Y Hour1y 519.96 
HEOperalor Y Houriy $20.07 
LEOperator Y Hourly $19.96 
LEOperalor Y HolJl1y $19.96 
LEOperetor Y Hourly $19.96 
LEOperator Y Hourly S19.96 
HEOpel1lior Y Hourly $20.07 
DLOperator Y Hourly $20.30 
Sigrl5JMechanic Y Hourly $20.30 
HEOperalor Y Hourly $20.07 

Akron Garage: Division Foreman N Salary $46,491..72 $2,424.59 
Working foremsn III HOUtIy $2~.35 &2,219.91 
LEaperator Y' Hourly $19.96 
HEOpel1llOr Y H:lUl1y $20.G7 
lEOparator Y Hoorly $19.96 
LEOperetor Y Hourly $19.96 
HEOperator Y HC>UI1y $20.07 

Deford Garlge: Division Foreman N salary $5G,926.54 $2.546.33 
Woricing Foceman N Houl1y $21.35 $2,663.89 
LEOperator Y Hourly $19.96 
HEOperslor '( Halll1y 520.07 
LEOperal.or y Hourly $19.96 
HEOperator y Hourly $20.07 
LEOperator '( Houny $19.96 
LEOperatof _ Y Hour1y $19.96 

VIII".r Garege: DIvIsion Foreman N Salary $48.491.1'2 $2,424./i9 
WockinQ Foreman N HDuny 521.35 $2,219.91 
LEOperstcr Y Houny 519.96 
HEOperalDr V Houny Si20.07 
HEOperator '( Houny $20.07 
HEOpera.tDr y Houny $20.07 
I-EOperrator Y HOUriy $19.96 
LEOptl@tOf' Y Hourly $19.96 
LEOperalor Y HOUrly $19.96 
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Gtmer..11 $uperinlendenl I Manager N Salary $195,043.26 SS,!I02.!lO 
AdmInlStratJve: OIre:;lor or Finance N Salary fi66,42o.SS $1,1392.62 

County HlghwayEngineer N Salary ~7-4.305.<44 S2,972.22 
Operations Engineer N Sale.ry $44,067.24 $1,322.02 

. ShOp Foreman N Salary ~6,O26.117 $l.Iloi\'.~ 
stockCIe!1t N Salary $45,708.10 52,742.49 
eldg. &. Grounds Foreman N Salary $45,708.10 $2,2&5.41 
State HIChway Foreman N Salary $45,708.10 52,7<12.01\9 
WeIghmaster N Salary ~6,~0.21 $2,3046.01 
Human Resou~ N SalB!Y $34,1l31.T.1 $1.393.27 
Admini$ltalive A!;s!~ta"t N Salary $34,831.n $1,393.27 
AdmlniSb'8thle Assistant N Sal;!ry $31,689.08 $S50.61 
Chief A«:cuntahl N Saisry $S6.736A() $1,836.$2 

CaroShcp: Diesel Mechanic Y Hourly $19.15 
1.11i!ChBnic; Y Ho~ $1e.41 
DIesel Mechanic Y 1iOIJrl)' $19,66 
Diesel Mecheric Y HoIlflV $111.56 

Caro Garllge: WofI<in; FCII'em8l'l N Hourly $20.72 $:2.154.1\8 
LEOper<i~ Y liourly $111.<l9 
HEOperatDI Y t:oul\' $1 El.2D 
LEOper~lOr 'I Hourly $19.09 
LEOperalor 'I HOIIIIy 5111.09 
LEOperalor Y Hourly S111.0B 
lEOperalor Y lioUl\' $19.09 
HEOperaIOf 'I Hourif $19.20 
OLOpeniiIDr Y HOIIIIy $1f/A1 
~ignsMechanlc Y HMy $19.41 
HE()peniIor Y HMY £111.20 

AklOfl Garage: DhIIslgn Foreman N Salary $45,708.10 1f2,28S.~' 
WOIkIng Foreman N HMY $20.72 $2,154.88 
LEOperalor Y Hourly $19.09 
HEOperalor Y Hourly $19.20 
LEOper;llor Y Hollrly $19.09 
LEOperator Y Hourly $18.09 
HEOpllf2lot Y HDlIrly $19.20 

Deford Garage: Division Foreman N salary $48.00:U5 $2AOO.16 
Worltlntl Foreman N Hourly $20.72 $2.5115.tI6 
LEOpetalor y Hot.my $19.09 
HEOperalOr Y Houny $'9.20 
LEOperalOr Y HDurly '19.01) 
HEOperator Y HoIlliY $19.20 
/.EOpel1'lor y Houi1y $19.09 
lEOperator Y HoIl!1y $19.09 

Vassar Garage: DIVISion Foceman N Salary $45,71)8,10 $2,2B5.41 
WDr'odng Foreman N Hourly $20.72 $2,154.88 
LEOperalor Y Hourly $111.09 
HEOperator 
HEOpera\:)r 
lieoperator 

y 
V 
y 

Hcuriy 
Hour1y 
Hourly 

$19.20 
$19.20 
519.20 

LEOpacalQr 
. LEDpemtor 

Y 
Y 

Hourly 
Hourly 

$11.09 
S111.01i 

lEOperator Y HOUl\' S111.09 . 
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Board Vtce-chainnan III 
Board Member N 

General I Superinleooent I Mllnager N Sa:ary $63,141:L80 58,7-86.93 
AcImlnlstl"lltive: Dlrac10r of Ananca N Salary $S4.4e6.2~ $1,"34.59 

Co:.nty HighwayEnglneer N Salary $72,1.1t1.20 $2.885.65 
Opelillions Engineer N Salary $Il2,783.73 $1,:<83.51 
Shop foreman N Salary $44.685.80 $1.787.43 
Siock Clerk N Salary $44.376.80 $2,662.61 
Bldg. &Grounds Foreman N Salary $44,376.80 $2,218.84 
State Highway Foreman N Salary $44,376.80 $2,1562.61 
Weighmaster N Salary $45.611.91 :$2.280.60 
Human Resources N Salary $3:1.817.21 $1.352.69 
Admln!sltalive A'$Sistanl N Salary $33,817.21 $1.352.69 
AcIminis\ra1ive Assistant N Salary $30,76610 $922.98 
Chief Accoun!lml N Salary $35.668.41 $1,783.32 

(;iIlro ShOp! Mechanic Y Hourly S19.41 
Oiesel Medlsnic Y Hourly ~'9.55 
Diesel Mechanic Y HOUrly' $19.56 
Diesel Mechanic Y Hourty S1S.Hi 

Care Gll'illge: lJ'iIori<ing Foreman N Hourly' S20.t2 $2.D92A8 
LEOper.rtor Y Howiy $11:1.09 
HEOperaor Y Hoor1y ~19.20 
lEOperator Y Hourly S1S.0S 
LEOpsl'illtor Y Hourly .$1G.OIl 
LEOper.alor Y Hourly $19.09 
lEOperalor Y Hour.y S19.09 
HEOperator Y Hourly $19.20 
OlOper&tor Y Hourly $19.·41 
Sigll$lMechanic Y Hourly $1li1.041 
HEOperator y Hourly $19.20 
Laborer Y Hourty $17.96 
Laborer Y Hourly 51HI6 

Akron Glrage: Division Foreman N Salary $44,376.80 $2.218.84 
Wor1<insi F oremsn N Hou!1y $20.12 $:2,092.46 
lE0per8tor Y HoIl!1y $19.09 
t«EOperator '( Hourty $19.20 
LEOpef'8tor y HOUrly $19.09 
lEOpe!'lltor Y Hou!1y $19.09 
HEOpel'lllOr Y Hourly $19.20 

Deford Garage: DMslon Foreman N Salary $46.505.00 S2,3!1O.25 
Wortal'9 Foreman III Hcurly 520.12 $2.510.98 
lEOperalor Y Hourly $19.09 
HEOperator V Hourly $19.20 
LEaperator y HourI)' $19.09 
HEOpenllor Y Hourly $19.20 
I.EOpetaIJ)r y HOlIrly $1~.O9 

LEOperator '( HOLlrlV 519.09 
Laborer V HourlV $H.96 

Vassar G.l'1lge: Division FoIem"n N Salary ~4.376.80 $2.21e.64 
Wortdng foremlln N HooOV $20.12 $2,092.<18 
lEOpandor y HOlIrly $'9.09 
HEOp_tor y Hoorly $19.20 
HEOperetor Y HDUI1y $19.20 
HEOperalor Y Hourly' $19.20 
LEOp~ator Y Hourly $19.09 
lEOperatar Y Hourty $19.09 
lEOperator Y Hourly $19.09 
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De Uon 'lNPtJ11 e PlI l P/l 
Cammk!sIon: Ii N Selary :W;500.00 

Board Vice-Chairman N salary $4,200.00 
Boattl Member N Selary $4.2OD.(1) 

Genel"llil Supedrllendet'1\ (Manager N Salary $61.318.40 S3,671l.1D 
Administrative: Oirec\Of or Ftn.ihce N Saillry $62,608.00 S1,1!78.24 

CoUI'Ib' HighwayEnglneer N Salary $70.040.00 52,101.20 
Operelloll$ El'Ijjineer N Salary $<11.537.60 $0.00 
Silo;) Foreman N Setal)' ~~3.368.eo $1,735.55 
Stock Clerk N Salary $<13.097.60 52.585.66 
Bl6>i. & GlOU!1ds Foreman N Salary $<13,097.60 S2,154.88 
State. HlghYI'ay Fcnman N Salary $<13,097.60 S2.154.88 
Weighmaster N Salal')' $44.283.20 $2,21<1.16 
HUman ReSOUl'a!' N salary $~,a.'l2..24 $984.97 
Adminlsttl!ltiVe Ass/slant 
AdmlniS\liiM As5lstant 

N 
N 

salary 
sall'lry 

$52.832..24 
m.!!7o.oo 

$SB4.!l7 
$8915.10 

Chlel AccoUnlant N Salary $34,i:l27.58 51,731.38 

Cal"llShop: Diesel Medlanie; Y HOII1y $111.62 
Mechanic Y Hourly $18,JIIl 
DIesel MedJanlc Y HoLIiY $18.62 
0Ie$eJ Mechanic. Y Hourly ~HI.Il2 

CIII"IlGlllnlge: WorSllrlg Foreman N Houdy $11l.53 52,031.12 
LEOperalor 'I Hoi.J1y $1a17 
LEOpenllor Y Hculy $111.17 
LECperaIor Y Hourly $113.17 
LEOperBlor Y Houri)' $18.17 
LfOperillor Y Hourly $18.17 
LEOperaIor Y Hourly S18.17 
HEOpel'lllor Y Hourly 618.27 
DlOperatar Y Hourly $111.48 
Sign$lMeChanlc Y Hourly $18.48 
liEOperaIOf y Hourly 518.27 
LabOfer Y Hourly $17.10 
LabOfer Y Hourly $17.10 

Awn Garage: Division Foteman N saeIY $43.097.60 $2,154.88 
Working Foreman N Hourly $19.53 12,031.12 
LEOpSllIllOr Y Hourly $18.17 
HE:Operator y Iiour1)I $18.27 
LEOperiltor Y Holl'ly $18.17 
LEOperator 
HEOparalor 

y 
Y 

Hourly 
Houny 

$18.11 
$18.21 

Deford Garage: Division FCX8!Mn N satery $45,260.80 $2,258.04 
Workhg Foreman N Hourly $19.53 52.437.3'l 
LEOpetate>r Y Hourly "fLU 
HEOperator Y HourI)' $1&.27 
LEOparato<' Y Houriy $18.17 
HEOperator y Hourly $18..27 
LEOperalor Y Hourly $1B.17 
LEOpetalor Y Hour1y 518.17 
LabOfel' Y Hourly S17.10 

Vallsar Garage: DIVIsIon ForelT'.ar. N Salary $43,097.60 $2,154.88 
WorlcirY;l Foreman N H::wrly S19.S:; $2,031.12 
LEOpemlor 
HEOpeJator 

Y 
Y 

Hourly 
Hourly 

$IB.17 
518.27 

HEOperator '( Hcurly 511)..21 
HEOpemte>r '( HOUr1y $18.:l7 
lEOperalor Y Hourly SI8.17 
t.EOpefiltor 
t.EOpet'lltCr 

'( 

Y 
Hoult)' 
HO<.IIt)' 

$18.17 
$18.17 
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I DeIJ.!' 
Commission: 

: I Tttlc IClasslfication 
Boam Chalf1!\81i 

IUnlonYIH IP~r. Tf1!D I 
N Sa1Sry 

PavRlIro ILtmge\l!!1' p,~ 
$4.500.00 

B~m Vice-Chairman N Salary $4,200.00 
Board Member N Salary $4.200.00 

General J Superintendent I Manager N Salary S54,516.80 S8,271.01 
Administrative: Oiredor ofFinan<:e N Sallll')' $57,764.38 $1,733.53 

County HighwayErJgineer N SalBry 1£68,000.00 5.2.040.00 
Shop Foreman N Salary $42, 120.00 1£1,68<1.80 
StockCleIk N Salary $41.Cl:ZS.80 $.2.509.73 
Sldg. & Ground! Foreman N salary $41,e28.80 $2,091.044 
Slate Highway Foreman N Salary S41,82S.00 $.2.091.44 
Weighmaster N salary $42.993.60 $2.149.68 
Human ReSOllI'CeS N Salary 131,875.96 $955.28 
Admlnistnltive As8lsian\ N Salary $31,875.96 $955.28 
Administrative Assilliant N Salary $2".000;00 $0.00 
Chl&1 AceouIllant N Salary $3::;,61S.00 $1,£&0.95 

CafQ ShDp: Diesel MeChanic Y Hourly SHI.62 
Mec:tlanlc y HoIJt1y $1.8...w 
DieHl I Mechanic Y tlourly SHU,2 
Diuel Mechanic Y Hourly S1Il...ce 

Caro GII18g8; WOIiIIng FD!'IlmaI1 N Hourty SUI.56 $1.971.64 
Laborer y Hourty 1117.36 
LEOperalol' Y Hollrly 517.80 
LEOperator y Hol.ll'ly 516.'7 
Laborer Y Hourly $17.36 
LEOperatDr y Hourly 51e.17 
LEOperamr Y Hou.r1y $15.11 
LEOpenalOr y Hou.r1y $17.53 
HEOperalot Y HoUTIy S18.n 
DLOperalot Y Hou.r1y S16.48 
SlgnslMec:hanic Y HoUTIy $18.42 
HEOperettor Y Hourly $18.27 
HEOpemtor Y Hourly $16.27 

Akron Garage: Division Foreman N Salary $41,828.80 $2,001.« 

worWng forell1ll.n N Hourty i18.tlG G,.e7U4 
LEOpeniioc Y Hourly $18.17 
HEOj)enllor Y Hourly $18.27 
LEOpendor Y Hourly $18.17 
LEOperalor Y Hourly $18.11 
HEOperalor y Hourly $18.27 

Deford Gll1lse: Ollllllion Foreman N Salary $43,929.6& $2.196.46 
\IVorking foreman N HoUrly $~8.96 $2,366.21 
Laborer Y Hourly $17.10 
LEOpera!lir Y Hourly $18.17 
HEOpemlor Y Hourly '1a.V 
LEOpe.-ator y Hourly $1e.f7 
HEOpeniltor y Hourly $16.27 
LEOperaIDr Y HDUfIy $18.17 
LEOperalXlr Y Hourly $18.17 

Vassar Galilte: Divbion FOIWIIal'l N Salay $41,826.80 $2.091.« 
WClI'kng Foreman N Hourly $16.96 $1,971.84 
LEOpel1ll:lr Y Houri}' $18.17 
LEOpe:retor y Hourly $18.17 
HEOpera\or Y HDurly $18.27 
HeOpel'ldGr y tiouIty 518.27 
LEOperator y HOlIIfy Sl8.17 
LEOpeltltor Y HouriV $18.17 
LcOperator y Hourly $16.17 



· Determining Lawful Expenditures 

CITY, TOWNSHIP, or VILLAGE (MCL 123.721) may enter Into a agreement with the contractor or vendor to 
purchase land, buildings or equipment for a period not to exceed 15 years or the life of the item purchased and pay 
installments, The liability for such purchases, exclusive of interest shall not exceed 1 and 1/4 percent of the units 
State Equalized Assessed Value. The purchases must be for a public purpose, within the unit's budgetary 
appropriations and without the prior approval of the Michigan Municipal Finance Commission. Otherwise a unit of 
government cannot borrow without the prior approval of the Municipal Finance Commission. 

COUNTIES (MCL 46,11 b) may purchase and pay in installments fora period not to exceed 10 years or the fife of the 
item purchased. The UebUity shell not exceed 1/2 of 1 percent of the SEV. The county can not levy a tax to pay the 
prinCipal or Interest. Special provisions apply for a few purchases that can be extended for a period of not to exceed 
15 years. (see statute) 

ROAD COMMISSIONS (COUNTY) (MCL 224.10) may enter Into a contract or agreement for the purchase of 
machines, tools, appliances and materials (excludes buildings and land) to be used for public purposes that are paid 
for in Installments over a period not to exceed 6 years or the usefullffe of the properly acquired, whichever is less. 

Urban Cooperation Act 

CITY, COUNTY, TOV\NSHIP, CHARTER TOV\NSHIP or VilLAGE (MCl 124.501) may exercise jointly with any 
other public agency of the state. any other state, or public agency of the Dominion of Canada or the US Government, 
any power, privilege or authority which such agencies share In common and which each might exercise separately. 

Intergovernmental Transfer of Functions and Responsibilities 

CITY, VillAGE, OTHER INCORPORATED POLITICAL SUBDIVISION. COUNTY, SCHOOL DISTRICT, 
COMMUNITY COLLEGE. INTERMEDIATE SCHOOL, TO~SHIP, CHARTER TOV\NSHIP. SPECIAL DISTRICT or 
AUTHORITY (MCL 124.531) Any two or more pOlitlcsl subdivisions are authorized to enter Into a contract with each 
other providing for the transfer of functions or responsibilities to one another or any combination thereof upon the 
consent of each pOlitical subdivision Involved. 

NOTe Several other specific statutes authorize the joint operatfons of sewer, water and other public functions by 
governmental units. 

Tax TrIbuna' (SeV) Appeals 

COUNTY and aI/ SCHOOL BOARDS (211.44(3)] may contribute to the defense of tax tribunal issues defended by a 
local tax assessing unit to the extent that the cost of the appeal exceeds 1 percent of the administration fee available 
to the tax assessing unit. 

SenIor Cltlzen./Old.r P.raons 

CITY, COUNTY, TOV\NSHIP or VILLAGE (MCl 400.571) authorizes a legislative body to appropriate funds to Ell 
public or private non-proflt organization for the purpose of providing services to older persons 60 years or older. 
Appropriations to a private organization must be specified in a contract. The terms of the contract must be published 
withIn 10 days of Its approval in a local newspaper specify Ing the terms of and services to be performed.*C.JrP.t:IlMEALS 

The purchase of coffee, donuts and sandwiches first must be for a public, not an Individual or private group or 
purpose. These expenditures for use at a regular or special meetings, for fire fighters. volunteer or full time 
employees, when working an extended period of time or when dedicating public buildings are normally considered 
expenditures for a public purpose. 

Coffee and donuts for employees use during normal working hours Is considered personal, not for a public purpose, 
end Improper unless specifically provided for In a collective bargaining agreement or duly adopted employment policy 
of the governmental unit (fringe benefit). 

RETIREMENT/RECOGNITION FUNCTIONS 

Retirement functlons, gifts or plaques for employees or offiCials, recognition dinners for volunteer fire fighters or 
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Sample Resolution 

RESOLUTION SUPPORTING LOCAL CO:Ml\1UNITY STABILIZATION 
AND PERSONAL PROPERTY TAX REFORM WITHOUT RAISING TAXES 

At a regular meeting of the [NAM:E OF ORGANIZATION] held in the [LOCATION], 
on the [DAY] of [MONTH], 

PRESENT: 

ABSENT: 

The following resolution was offered by [NAME] and seconded by [NAME]: 

WHEREAS, local governments in Michigan have struggled with unstable funding 
needed to provide services; and 

WHEREAS, Michigan businesses have struggled with an uncompetitive tax on 
business; and 

WHEREAS, Michigan's personal property tax is an antiquated unfair double tax on 
Michigan's small businesses; and 

WHEREAS, small businesses and manufacturers power our economy and are the 
largest contributor to job growth in Michigan; and 

WHEREAS, no other state in our region taxes business equipment the way 
Michigan does - and most of those states don't tax it at all, which makes Michigan 
significantly less competitive when it comes to job creation and business 
investment; and 

WHEREAS, Michigan communities have struggled for years to pay for essential 
services like police, fire, ambulances, schools and jails; and 

WHEREAS, Michigan communities have relied on this shrinking source of Personal 
Property Tax revenue to provide other community services as well, including roads, 
transportation and libraries; 



WHEREAS, with bipartisan support the Michigan legislature has voted to reform 
the antiquated personal property tax to help increase Michigan's competitiveness 
with other states and remove an onerous tax that will allow more business 
investment and create more jobs while making local community more financially 
stable at the same time; 

WHEREAS, this is not a constitutional amendment but the state constitution 
requires Michigan voters to approve certain changes in local taxes; 

WHEREAS, local governments have struggled with unstable funding needed to 
provide services and business have struggled with an uncompetitive tax on 
equipment for years; 

WHEREAS, the proposal will make Michigan more competitive, which will help 
local communities to attract more businesses and create local jobs; 

WHEREAS, if this proposal is not passed by Michigan voters, the antiquated unfair 
tax on our state's small businesses and manufacturers will go back into effect and 
Michigan communities will not have stable revenue to fund local services; 

WHEREAS, the proposal is supported by (appropriate entities, ie) (insert 
appropriate organizationslbusinesses) including the Michigan Municipal League, 
the Michigan Townships Association, Michigan Association of Chiefs of Police, 
Michigan Association of Police Organizations, Michigan Community College 
Association, Michigan Farm Bureau, the Small Business Association of Michigan, 
Michigan Sheriffs Association, Michigan Chamber of Commerce, National 
Association of Independent Businesses and the Michigan Manufacturers 
Association (pick applicable). 

NOW, THEREFORE, BE IT RESOLVED, the [NAME OF ORGANIZATION] hereby 
expresses its strong support for the proposal to eliminate the unfair double tax and 
strengthen our communities. We urge our [residents/members] to vote YES on this 
proposal on August 5, 2014. 

DATED: 

[name, title] 



Oceana County 

BOARD OF COMMISSIONERS 


County Building 

100 S. State Street, Suite M-4 


Hart, Michigan 49420 


RESOLUTION SUPPORTING LOCAL COMMUNITY STABILIZATION 

AND PERSONAL PROPERTY TAX REFORM WITHOUT RAISING TAXES 


Moved by Mr. Byl and seconded by Mrs. Kolbe to adopt the following resolution: 

WHEREAS, local governments in Michigan have struggled with unstable funding needed to provide 

services; and 


WHEREAS, Michigan businesses have struggled with an uncompetitive tax on business; and 

WHEREAS, Michigan's personal property tax is an antiquated unfair double tax on Michigan's smaH 

businesses; and 


WHEREAS, small businesses and manufacturers power our economy and are the largest contributor to 

job growth in Michigan; and 


WHEREAS, no other state in our region taxes business equipment the way Michigan does - and most of 
those states do not tax it at all, which makes Michigan significantly less competitive when it 
comes to job creation and business investment; and 

WHEREAS, Michigan communities have struggled for years to pay for essential services like police, fire, 
ambulances, schools and jails; and 

WHEREAS, Michigan communities have relied on this shrinking source of Personal Property Tax revenue 
to provide other community services as well, including roads, transportation and libraries; 

WHEREAS, with bipartisan support the Michigan legislature has voted to reform the antiquated personal 
property tax to help increase Michigan's competitiveness with other states and remove an 
onerous tax that will allow more business investment and create more jobs while making local 
community more financially stable at the same time; 

WHEREAS. this is not a constitutional amendment but the state constitution requires Michigan voters to 
approve certain changes in local taxes; 

WHEREAS, local governments have struggled with unstable funding needed to provide services and 
business have struggled with an uncompetitive tax on equipment for years; 

WHEREAS, the proposal will make Michigan more competitive, which will help local communities to 
attract more businesses and create local jobs; 

WHEREAS, if this proposal is not passed by Michigan voters, the antiquated unfair tax on our state's 
small businesses and manufacturers will go back into effect and Michigan communities will not 
have stable revenue to fund local services; 

WHEREAS, the proposal is supported by the Michigan Association of Counties, Michigan Municipal 
League, the Michigan Townships Association, Michigan Farm Bureau, the Small Business 
Association of Michigan, and the Michigan Chamber of Commerce. 



NOW, THEREFORE, BE IT RESOLVED. the Oceana County Board of Commissioners hereby expresses 
its strong support for the proposal to eliminate the unfair double tax and strengthen our 
communities. We urge our residents to vote YES on this proposal on August 5, 20M. 

BE IT FINALLY RESOLVED that copies of this Resolution be forwarded to the other 82 counties and the 
Michigan Association of Counties. 

Roll call vote: Byl, yes; Kolbe, yes; Brown, yes; Walker, yes; Powers, yes; Dykema, yes; and. Van Sickle, 
yes. Motion carried. 

CERTIFICATION: 
The undersigned, being the Clerk of Oceana County, does hereby certify that on the 12th day of 

June, 2014, the Oceana County Board of Commissioners did adopt the above Resolution at its Regular 
Meeting. 

Q SlQ Ot.c~~i8g !ill 
Rebecca J. Griffin:;; 
Oceana County 
Board of Commissioners 
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Talking Points 

• 	 This proposal will create good Michigan jobs by modernizing our 

tax system. According to the Anderson Economic Group, the 
proposal will create 15,000 Michigan jobs and increase business 
investment by $450 million. 

• 	 The proposal eliminates the personal property tax for small 
businesses. This is a tax that all businesses must pay every year 
on every piece of equipment they own. The tax level on personal 
property is unique to Michigan and puts our state at an economic 
disadvantage in competing for new businesses and jobs. 

• 	 Not only do small businesses pay the six percent sales tax when 
they purchase equipment, they also pay the personal property tax 
each year just for owning equipment. 

• 	 Here's one small business' story: "For more than a century, 
Michigan businesses like mine have been paying personal 
property taxes on every piece of equipment every year they have 
owned it," said Robert Brammer, president of Stromberg Carlson 
Products in Traverse City. "In our case, some of that equipment 
dates back to when my grandfather ran this business! I could have 
instead invested that money where I really wanted to - in growing 
my business and creating new jobs right here in Traverse City." 

• 	 This proposal protects local community services. Many 
communities rely on the money raised by the personal property 
tax to help fund local services like education, police, fire, 
ambulances, jails, roads and libraries. This proposal guarantees 
that 100 percent of the money a community loses from the 
elimination of the personal property tax will be replaced using the 



more stable State Use Tax. 

• Heavy reliance on personal property tax revenue exposes 
communities to severe risk. When Electrolux moved its Greenville, 
Michigan operations to Mexico, its personal property tax taxable 
value dropped from $40M in 2006 to $34M in 2007. Between 2012 
and 2013, Greenville's personal property tax taxable value 
dropped by more than 50 percent when a major solar panel 
producer went bankrupt. 

• This proposal ensures local community services funding is not 
subject to the uncertainty and politics of annual state budget 
battles. 

• The proposal is not a tax increase - for anybody. It is paid for by 
eliminating special corporate tax breaks that the legislature has 
already voted to end, and by establishing a special statewide 
Essential Services Assessment paid only by manufacturers 
receiving a personal property tax reduction. 

• This proposal does not amend Michigan's constitution. Michigan 
requires voters to approve certain changes in local taxes, which is 
why this is on the August primary ballot. 
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Mike Hoagland 

From: Thom Bardwell [tbardwell@hillsanddales.com] 

Sent: Wednesday, June 11, 2014 3:41 PM 

To: Christine Trisch: Craig Kirpatrick: Matt Bierlein; MHoagland@TuscolaCounty.org; Roger Allen 

Subject: FW: Prop 1 Letter to the Editor Request 

From: Kiran Samra [mailto:ksamra@truscottrossman.com] 
Sent: Tuesday, June 10, 2014 4:36 PM 
To: tbardwell@tuscolacounty.org 
Subject: Prop 1 Letter to the Editor Request 

Thomas, 

Karen Currie gave me your contact information and told me you would be a great candidate for writing a letter-to-the-editor 
(lTEl in support of Prop 1, the proposal that would eliminate the personal property tax for Michigan's small businesses while 
creating a more stable funding system to pay for important local community services such as police, fire, ambulances, schools, 

jails, roads, libraries and parks. I left a voice mail earlier today but just wanted to follow up again. 

Submitting an LTE is very simple - takes less than five minutes but extremely important to the success of this campaign. I am 
happy to walk you through the process for submitting an LTE over the phone, or you can simply follow the steps below. 

Steps for Submitting an LTE: 
• Go to http://strongandsafecommunities.com 
• Click the "Get Involved" tab 
• Select the "Write a Letter" to the Editor" tool 
• Fill in your contact information 
• Select the publications to which you wish to send your L TE 
• Enter your LTE or use the sample l TE text that's already provided 

It is with your help that this campaign will be successful. Please contact me at 517-487-9320 if you have any questions. 

Thank you, 

Kiran Samra 

6112/2014 


http:http://strongandsafecommunities.com
mailto:tbardwell@tuscolacounty.org
mailto:mailto:ksamra@truscottrossman.com
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Mike Hoagland 

From: Deena Bosworth [bosworth@micounties.org] 

Sent: Wednesday, June 18,201411:10 AM 

To: mhoagland@tuscolacounty.org 

Cc: Bierlein Matthew; Kirkpatrick Craig; Roger Allen; tbardwell@hillsanddales.com; TrischChristine 

Subject: RE: Full state revenue sharing funding 

You are welcomell You have been an outspoken advocate for a long time tool Thank you for your efforts. 

Unfortunately the program will be eliminated in FY 15. I don't know if there is still additional monies left in FY 
14 or not. Please call the Department to discuss you plans. They would know better than I would. 

From: Mike Hoagland [mailto:mhoagland@tuscolacounty.org] 
Sent: Wednesday, June 18, 2014 9:19 AM 
To: Deena Bosworth 
Cc: Bierlein Matthew; Kirkpatrick Craig; Roger Allen; tbardwell@hillsanddales.com; Trisch Christine 
Subject: Full state revenue sharing funding 

Deena 

Just wanted to extend my appreciation for all of your efforts in helping to accomplish full state 
revenue sharing funding for the first time in many years. Lets hope that this is a long term 
arrangement and our state officials understand that this funding was agreed to many years 
ago. 

One question is will the service base consolidation grant funding remain even though this 
string has been eliminated? We have some projects for which we are interesting in making 
funding application. If this grant program remains do you know the application timelines? 

Again, thank you for all your hard work. 

Mike 

Michael R. Hoagland 
Tuscola County/Controller Administrator 
125 W. Lincoln 
Caro, Mt. 48723 
989-672-3700 
mhoagland@tuscolacountv.org 

6/19/2014 


mailto:mhoagland@tuscolacountv.org
mailto:tbardwell@hillsanddales.com
mailto:mailto:mhoagland@tuscolacounty.org
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Tuscola County Sheriff's Office- 420 Court Street • Caro, MI 48723 
Lee Teschendorf, Sheriff Phone (989) 673-8161 
Glen Skrent, Undersheriff Fax (989) 673-8164 

06/09/2014 

Tuscola County Board of Commissioners 
Mr. Michael Hoagland, County Controller 

During the last contract negotiations with the POAM our corrections officers and support staff in that 
bargaining union lost all their compensation days. This has reduced the need for call-in and the 
administrative time needed to fill vacancies, especially for the officers assigned corrections duties. 

The support staff has asked they be allowed to accumulate a limited number of compensation days as 
explained by the attached letter dated OS/21/2014. After reviewing their explanation I agreed that if 

.the employees specified were allowed to regain limited compensation days I would not oppose the 
request. 

The bargaining unit voted and agreed to allow this as specified in the letter of understanding dated 
OS/28/2014. If approved by the Board of Commissioners it could result in a cost savings to the county 
since these particular employees are normally not replaced when they take any type of leave day. 

I have signed the letter of understanding as have all the required union representatives and ask that the 
county consider and allow the change. 

Leland Teschendorf, Sheriff 

MISSION STATEMENT: The Tuscola County Sheriff's Office will serve the public by providing assistance, coordination and delivery of law enforcement, 
corrections and support services forthe safety and protection of people'and property with respect to the constitutional rights of all citizens. 



5/21/14 

Request letter of understanding 

There are 5 deputies in the Corrections Union that are on a contractual 8 
hour 5 day work week. These employees receive very limited overtime and 
their positions are not filled with part time or overtime when they are off 
work sick or on vacation. 
The recent Union vote gave up the option of working any of the 13 Holidays 
for anything other than double time and 1/2 if it is a scheduled work day. 
The following is the current Schedule: 

Corrections officers work 7 out of 14 days 
Records/Community Corrections work 10 out of 14 days 

This schedule means 78 more non-working days for Corrections than Records/CC 

We are asking for a portion of our comp days to .be returned. We feel it 
would be fair to cap the Comp days at 7 per year which is down considerably 
from the previous Contract which gave us 13. Also,any earned comp days are to 
be used and not eligible for payout at the end of the year. 

The following 5 positions affected are: 
Community Corrections, Lobby Clerk, Inmate Records Clerk, Criminal Records 
Clerk, Mechanic 

We feel this would be a cost savings as we would not be required to receive 
double time and a half for working a Holiday and the comp days earned are not 
filled with part time or overtime. Also, there would be no option of 
receiving payout for any comp days not used. 

This request for letter of understanding was voted on and approved by the 
Corrections Onion on 5/20/14. 

Thank you 

POAM 
Corrections Bargaining Unit 
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TUSCOLA COONTY 
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POAM 


5/26/14 

Letter of Understanciing effective 2014 Contract 

F;i.ve positions in the Corrections Union that are on a contractual 6 hour 5 
day. work week will be eligible to receive up to 7 ei9ht(8) hour comp days 
when working any Holiday at time and one half. 

The options when working a, Holiday that falls on a .regularly scheduled day 
are: 
"'Request to be scheduled off for Holiday 
"'~i]or).;: at time and one half pIllS e hour compensation day to be taken within 12 
months ot Holiday 
*Work for Holiday pay "no comp day" 

The following 5 positions affected are: 
Community Corrections, Lobby Clerk, Inmate Records Clerk, Criminal Records 
CleJ:'K, Mechanic 

The comp days earned must be used and are not eligible for payout 

This l~tter of understanding was voted on and approved by the Corrections 
Union on 5/20/14. 

FOR TUSCOLA COUNTY 

U,j:~~
Leland TeschendorCTSCOla County Sheriff 

FOR THE POAM 

committee 

Dan Representative 



No.14- 57 

RESOLUTION 

To: 	 The Honorable Board ofCommissioners 

Huron County 

Michigan 


WE, the SAFEfY COMMITTEE, respectfully beg leav~ to submit the following resolution for 
your consideration: 

WHEREAS, a Canadian power company is proposing to develop ~ underground nuclear waste 
facility near Kincardine, Ontario; and 

WHEREAS, the proposed facility would be situated less than 1 mile from the Lake Huron 

shoreline; and 


WHEREAS, storing low and intermediate level waste so close to Lake Huron, which constitutes 
21% of the world's fresh water supply,jeopardizes the fragile ecosystem and is a risk that cannot be 
afforded; now 

THEREFORE, BE IT RESOLVED that the Huron County Board of Commissioners hereby 
opposes the development of underground nuclear waste facility near Kincardine, Ontario because ofthe 
risk ofpolluting the Great Lakes and upsetting the ecosystem; and 

BE IT FURTHER RESOLVED that a copy ofthls resolution be forwarded to all Michigan 
counties, and members ofour State and Federal leadership, and the Province of Ontario. 

Respectfully submitted, 

SAFETY COMMIITEE 

Dated: April 22, 2014 




