DRAFT - Agenda
Tuscola County Board of Commissioners
Finance Committee — Thursday, February 16, 2012
HH Purdy Building - 8:30 A.M.
125 W. Lincoln, Caro, Ml

Finance
Committee Leaders-Commissioner Peterson and Allen

Primary Finance Items

1. Status of 1/26/12 Financial Reductions (See A)

2. Planning for Potential Implementation of Furlough Days (See B)
3. Pay Scale Change Requests for Court Employees (See C)

4. Line Item Transfer Request for Court (See D)

5. Court Recommendation to Terminate MGT Contract (See E)

6. Meeting Date - Caro DDA/TIFA

7. Potential Additional Jail Bed Space

8. State Revenue Sharing Reductions Proposed in Governor Budget
9. Wind Energy Taxation Update

10. Communication Tower Lease Agreement

Secondary/On-Going Finance ltems
2010 County Audit Comments and Recommended Actions

personal property tax

Update to County Dashboard

County Hiring Freeze — Reducing Cost Through Attrition

LUG Fiscal Indicators

Court Collections Plan

Stabilize Funding for the Tuscola County Economic Development Corporation
Review Legal Opinions Regarding Drain-at-Large

County Cash Flow Analysis

10 Tax Foreclosure Fund

11.County Equalization Department Conducting Assessing for LUG
12.Evaluate Consolidation of Central Service Functions

13.Explore Grant Opportunities that would be Beneficial to the County
14. Off Road Vehicle Ordinance

15. Review Methods of Reducing Utility Costs

16. Review of 2011 Accomplishments and 2012 Strategic Work Program
17.Wind Energy Taxation Update

18.Review of Fees that can be set at County Discretion

CoNOOORW M=

Monitor State Finance Changes that Impact the County: state revenue sharing, PILT,




Personnel
Committee Leader-Commissioners Peterson and Allen

Primary Personnel Items

1. Mosquito Abatement Staffing and Material Purchase Request (See F)
2. LEAD Tuscola (See G)
3. Celebrating Tuscola County Stars (See H)

Secondary/On-Going Personnel ltems

Prepare Labor Negotiations Strategy

Court System Restructuring Under New Chief Judge

County Hiring Freeze — Reducing Cost Through Attrition

Monitor the Status of Lawsuits Filed Against the County

Review County Compliance with Act 152 Requirements

New Hire Wage/Fringe Benefits

Circuit/Family Court Personnel Policies

Schedule Employee Training Sessions Regarding Conduct in the Workplace, Minimum
Insurance Claims, etc.

PNoGakWN =

Correspondence/Other Business as Necessary
Public Comment Period
Closed Session — If Necessary
Other Business as Necessary
Notes:
Except for the Statutory Finance Committee, committee meetings of the whole are advisory
only. Any decision made at an advisory committee is only a recommendation and must be

approved by a formal meeting of the Board of Commissioners.

If you need accommodations to attend this meeting please notify the Tuscola County
Controller/Administrator’'s Office (989-672-3700) two days in advance of the meeting.

This is a draft agenda and subject to change. ltems may be added the day of the meeting or
covered under other business at the meeting.




February 16, 2012 Status of Financial Reductions
Implemented at the 1/26/12 Board Meeting

Multiple Year Expenditure Reductions have been Implemented

Original 2012 budget reductions were approximately $360,000 and included: changing full-time
positions to part-time in the following offices: controller, sheriff, veterans, eliminating a part-time
position in the treasurer’'s office. Appropriation reductions have been made to: MSU extension,
EDC, Vanderbilt Park, health department, equipment/capital improvement funds, child care,
soldier and sailor relief fund, and sick time payout fund. Many other expenditure reductions have
also been made over the last several years in adjusting to the declining revenue base of the
county.

January 24, 2012 Financial Review Conducted

This review was conducted to determine if additional adjustments were necessary taking into
account financial issues encountered with the Juvenile Child Care Fund that required an
additional $200,000 appropriation from the general fund ($100,000 in 2011 and $100,000 in
2012) and other reductions that were not implemented when the 2012 budget was adopted.

Financial review scenarios and assumptions were developed for 2012 and 2013 based on
whether the road patrol millage passes or fails and whether wind revenue is received beginning
in 2013. Other 2012 and 2013 primary assumptions included: continued declines in taxable
value, no wage increases, 3% to 5% increases in health insurance and retirement system costs,
minimal if any funds budgeted for capital improvement needs, continued declines in state
revenue sharing payments and whether jail prisoner housing and medical costs will continue to
have expenditures below average.

Committee Determined Reductions are Necessary

The Finance Committee recommended implementing adjustments according to a scenario
projecting a general fund revenue-expenditure gap of $300,000 to $350,000 for 2012 and a
similar amount for 2013. The Committee recommended a combination of expenditure reductions
and limited use of reserves over the 2012 and 2013 period to correct the financial problem.
Board of Commissioners January 26, 2012 action included the following financial adjustments:

e Amend the 2012 budget and charge the recycling fund full indirect costs according to the
most current Indirect Cost Study as prepared by MGT

Amend the 2012 budget to charge 40% (2 days per week) of the buildings and ground:
director/recycling coordinator wage and fringe benefit costs to the recycling fund to accuratel
account for the amount of time spent as recycling coordinator

Amend the 2012 budget to eliminate county payment for state and local bar dues

Work with county officials to develop a plan to adjust fees (charges for services) that are unde
county discretion to increase county revenues by a minimum of $30,000

Amend all the 2012 general fund training budgets (except mandatory training in the sheriff
security, and equalization departments) by 50% of the original budgeted amount

Amend the 2012 budget by reducing general fund appropriations as follows: reduce the healtt
department from $240,000 to $215,000, reduce the sick/vacation payout fund from $30,00 tc
$19,868, reduce MSU-e from $107,619 to $87,750 and reduce the economic developmen
corporation from $34,727 to $29,727




e Amend the 2012 budget by changing full-time positions to part-time (4 days per week) in the

following departments: equalization, county clerk and county prosecutor

o If the road patrol millage fails, amend the 2012 budget by changing the emergency service:

position from full-time to part-time

e FEffective January 1, 2013 reduce county commissioner, county clerk, prosecutor, drair

commissioner, treasurer, sheriff and register of deeds wages by 10%

e Effective January 1, 2013 change full-time positions to part-time (4 days per week) in the

following departments: building and grounds, circuit/family court (2 positions) and sheriff

Results of January 26, 2012 Reductions

Attachments A and B are updated 2012 general fund revenue and expenditure spreadsheets
that incorporate Board authorized changes except fee increases. It is estimated these changes
will reduce the 2012 projected revenue-expenditure gap by approximately $143,000 as follows:

e Charge 40% of joint building/grounds and recycling director cost to the recycling fund-
$18,936

e Charge full indirect costs to recycling fund-$10,712

e Reduced full-time positions to part-time as follows: clerk-$8,527, prosecutor- $19,001 and
equalization-$9,780

e Reduced general fund appropriations to: health department-$25,000, MSU-extension-
$19,869, sick/vacation fund-$10,132 and economic development-$5,000

o Reduced department training accounts-$12,000
¢ Discontinue paying employee membership bar dues-$4,305

o Fee increase may not be feasible at this time based on input from departments; the plan
to increase fees by $30,000 does not appear to be possible at this point in time by
analysis will continue.

Objections to Changes
Many objections to the changes have been expressed including:

o The recycling committee is questioning the methodology used to calculate indirect costs.

o The equalization director does not believe the change from full-time to part-time can be
made and still fulfill the terms of the Caro assessing contract.

e The health officer has sent communications expressing concern with the additional
reduction.

e MSU-extension has explained the hours that the office is open will have to be reduced.

Remaining Revenue-Expenditure Gap

With anticipated results of the changes authorized January 26, 2012; the 2012 revenue-
expenditure gap will be reduced, but the gap is still estimated at approximately $188,000. The
question now is whether reductions of $143,000 and use of an estimated $188,000 in reserves
is satisfactory at this point in time for 2012.
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Mike Hoagland

From: Mike Hoagland [mhoagland@tuscolacounty.org]

Sent:  Tuesday, February 14, 2012 3:06 PM

To: Bob Mantey (drain-commissioner@tuscolacounty.org); Dan Grimshaw
(dgrimshaw@tuscolacounty.org); Dan Grimshaw (register-of-deeds@tuscolacounty.org); Fraczek
Donna (dfraczek@tuscolacounty.org); Glaspie Judge (d71bglaspie@gmail.com); Lee Teschendorf
(sheriff@tuscolacounty.org); Lee Teschendorf (sheriff@tuscolacounty.org); Margie White
(MWhite@TuscolaCounty.org); Mark Reene; Mark Reene (mreene2011@gmail.com); Mike Miller (Mike
Miller); Joseph Bixler (bixlerji@anr.msu.edu); Patricia Gray; Richard Colopy; Kim Green
(kgreen@tuscolacounty.org); Robert Klenk (Robert Klenk); Robert Klenk; Gretchen Tenbusch
(Gretchen Tenbusch); Walt Schlichting (Walt Schlichting); ckrampits@tuscolacounty.org; Clayette
Zechmeister (Clayette Zechmeister); Mari Young (Mari Young); Renee Ondrajka; Jerry Peterson
(jerryS8c@yahoo.com); Roger Allen (beetman95@yahoo.com); Tom Bardwell
(tbardwell@hillsanddales.com; Tom Kern (commishkern@gmail.com)

Subject: Potential use of Furlough Days for Cost Reduction
Elected and Appointed Officials

The following outlines a possible furlough day plan to reduce county costs. If all of the
Board expenditure reduction changes are implemented from the January 26, 2012
Board motion, the remaining 2012 estimated revenue-expenditure gap is in the range of
$180,000 to $190,000. If any of these planned reductions are not implemented then the
remaining gap increases.

Shiawassee is the only Michigan county known to have implemented a furlough plan.
We have been in contact with officials of Shiawassee county to review how their plan
was implemented. The State of Michigan has also implemented a furlough day plan.

Advantages to using furlough days are the reduction is spread broadly which reduces
the financial impact compared to directed cuts that may impact only specific areas.
Also, this method of cost reduction is real because it reduces payroll expenses.
Disadvantages are that it may only be considered a temporary solution and it places a
financial burden on employees.

In order to produce a general fund cost reduction of $100,000 an estimated 64 hours
(8.5 furlough days) is required from all 83 employees. The impact on any one individual
can be calculated by multiplying hourly wage rate times 64 hours. In order to produce a
$100,000 reduction, participation is required from commissioners and six elected
officials, non-union employees, court employees, and AFSCME and other union
represented employees. Employees that are under union contract would require
contract language changes and union member ratification. With only a few exceptions
this plan would not apply to 7 day per week 24 hour operations. If any of the 83
employees do not participate, then the proportionate share for those employees who do
participate increases to achieve the same $100,000 reduction.

To this point in time, the finance committee intends to also apply the furlough day plan
to non-general fund/non-union employees to remain consistent in approach. Furlough
days will be discussed with other union employees for upcoming labor negotiations.

This is a preliminary draft outline that needs your review and comment. It is important
that if a furlough day plan is implemented that county officials be provided the flexibility

2/14/2012
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and discretion to implement in the manner that works best for their individual departmental
operations. Please submit your comments for review and consideration. This will be a topic of
discussion at the Thursday, February 16, 2012 finance committee meeting.

Thank you.

Michael R. Hoagland

Tuscola County/Controlier Administrator
125 W. Lincoln

Caro, Ml. 48723

989-672-3700

mhoagland@tuscolacounty.org

2/14/2012




STATE OF MICHIGAN
54™ CIRCUIT COURT
71B DISTRICT COURT

TuSCOLA COUNTY PROBATE COURT
440 NORTH STATE STREET

Hon. Kim DAVID GLASPIE CARo, MI 48723
CHIEF JUDGE TELEPHONE: (989) 672-3800

DONNA L. FRACZEK, COURT ADMINISTRATOR

MEMORANDUM

DATE: February 10, 2012

TO: Carrie Krampits, Human Resources Director
FROM: Hon. Kim David Glaspie, Chief Judge [% &V,__
RE: Pay Scales

Below are the pay scales for the Court Administrator, Deputy Court Administrator/Law Clerk, The Director of
Probation Services and the Friend of the Court effect 1-4-2012.

Court Administrator Deputy Court Administrator/Law Clerk
STEP 1 $59,894.20 $54,894.20
STEP 2 $61,574.65 $56,574.65
STEP 3 $63,254.79 $58,254.79
STEP 4 $64,935.52 $59,935.52
STEP S $65,495.65 $60,495.65
Director of Probation Services Friend of the Court/FOC Attorney
STEP 1 $53,932.30 $56,582.16
STEP 2 $55,856.63 $59,312.19
STEP 3 $57,784.46 $62,042.22
STEP 4 $59,644.09 $64,772.22
STEP 5 $61,503.60 $67,503.60

As indicated in the Order of the Court dated February 10, 2012 the following steps should be given:
Court Administrator Step 5, Deputy Court Administrator/Law Clerk Step 3, Director of Probation Services Step 5
and Friend of the Court/FOC Attorney Step 5. These are retroactive to January 4, 2012.




STATE OF MICHIGAN
IN THE 54™ CIRCUIT COURT, 71-B DISTRICT COURT AND
THE PROBATE COURT FOR THE COUNTY OF TUSCOLA

ORDER APPOINTING COURT ADMINISTRATOR

At a session of said Court held in the
Courthouse Building, City of Caro,
State of Michigan, on February 10, 2012

PRESENT: THE HONORABLE KIM DAVID GLASPIE
Chief Judge, 54" Circuit/Family Court, 71-B District Court, and
Tuscola County Probate Court

IT IS HEREBY ORDERED that Donna L. Fraczek is appointed Court
Administrator for the 54™ Circuit/Family Court, 71-B District Court, and the Tuscola
County Probate Court starting at Step 5 of the pay scale retroactive to January 4, 2012.
This rescinds order appointing Donna L. Fraczek Interim Court ‘Administrator dated
January 4, 2012.

' KIM DAY PIE P31610
Chief Judge

Dated: 2-/6~ l 2




STATE OF MICHIGAN
IN THE 54" CIRCUIT COURT, 71-B DISTRICT COURT AND
THE PROBATE COURT FOR THE COUNTY OF TUSCOLA

ORDER APPOINTING PROBATION SERVICES DIRECTOR

At a session of said Court held in the
Courthouse Building, City of Caro,
State of Michigan, on February 10, 2012.

PRESENT: THE HONORABLE KIM DAVID GLASPIE
Chief Judge, 54™ Circuit/Family Court, 71- B District Court, and
Tuscola County Probate Court

IT IS HEREBY ORDERED that Sheila Long is appointed Probation
Services Director for the 54™ Circuit/F amily Court and the 71-B District Court at Step 3
of the pay scale retroactive to January 4, 2012. This rescinds the order dated January 4,
2012 that appointed Sheila Long Interim Probation Services Director.

) e

KIM DAVID GLASPIE P31610
Chief Judge

Dated: 2~lo~j2




STATE OF MICHIGAN
IN THE 54™ CIRCUIT COURT, 71-B DISTRICT COURT AND
THE PROBATE COURT FOR THE COUNTY OF TUSCOLA

ORDER APPOINTING DEPUTY COURT ADMINISTRATOR/LAW CLERK

At a session of said Court held in the
Courthouse Building, City of Caro,
State of Michigan, on February 10, 2012

PRESENT: THE HONORABLE KIM DAVID GLASPIE
Chief Judge, 54™ Circuit/Family Court, 71-District Court, and
Tuscola County Probate Court

IT IS HEREBY ORDERED that Greg McDonald is appointed Deputy Court
Administrator/Law Clerk for the 54™ Circuit/F amily Court, 71-B District Court, and the
Tuscola County Probate Court at Step 3 of the pay scale effective February 1, 2012. This
order rescinds order appointing Greg McDonald, Interim Court Administrator dated
January 4, 2012.

KIM DAVHDQLASPIE P31610
Chief Judge

Dated: A ‘0’1 z




STATE OF MICHIGAN
IN THE 54" CIRCUIT COURT, 71-B DISTRICT COURT AND THE
PROBATE COURT FOR THE COUNTY OF TUSCOLA

ORDER APPOINTING FRIEND OF THE COURT/FOC ATTORNEY

At a session of said Court held in the
Courthouse Building, City of Caro,
State of Michigan, on February 10, 2012

PRESENT: THE HONORABLE KIM DAVID GLASPIE
Chief Judge, 54™ Circuit/F amily Court, 71-District Court, and
Tuscola County Probate Court

IT IS HEREBY ORDERED that Nancy Thane is appointed Friend of the
Court/FOC Attorney for the 54™ Circuit/F amily Court, starting at Step 5 of the pay scale.
This is retroactive to February 1, 2012.

KIM DAVID §LASPIE P31610
Chief Judge

Dated: 2./0-|2




STATE OF MICHIGAN
54™ CIRcuIT COURT
71B DISTRICT COURT

TUSCOLA COUNTY PROBATE COURT
440 NORTH STATE STREET

Hon. Kim DAVID GLASPIE CARO, MI 48723 DONNA L. FRACZEK, COURT ADMINISTRATOR
CHIEF JUDGE TELEPHONE: (989) 672-3800

MEMORANDUM

DATE: January 13, 2012

TO: Clayette Zechmeister, Chief Accountant
FROM: Donna L. Fraczek, Court Administrator
RE: Line Item Transfers

Please make the following adjustments to the following line items:

Reduce line item 292-662-801-000 Professional Services Consult in the amount of $32,000. (Contract paid
through March 31, 2012.

Reduce line item 101-136-704-000 Wages/Permanent by $35,000.

Increase line item 101-136-703-000 Wages Supervision in the amount of $5,000 and the corresponding benefit
line items as determined by Human Resources.

Increase line item 662-704-000 Salaries Permanent (Child Care Fund) in the amount of 43,052.52 and the
corresponding benefit line items as determined by Human Resources.

Thank you.




STATE OF MICHIGAN

54™ CIRCUIT COURT
71B DISTRICT COURT
TUSCOLA COUNTY PROBATE COURT
440 NORTH STATE STREET
HON. Kim DAVID GLASPIE CARO, Ml 48723 DONNA L. FRACZEK, COURT AOMINISTRATOR
CHIEF JUDGE TELEPHONE: (989) 672-3800
MEMORANDUM
DATE: February 10, 2012
TO: TUSCOLA COUNTY COMMISSIONERS
FROM: Hon Kim David Glaspie, Chief Judge

SUBJECT:  September 29, 2010, Agreement between Tuscola County and MGT of
America.

RECOMMENDATION
I, Kim David Glaspie, Chief Judge for the Courts of Tuscola County, hereby recommend that
the County of Tuscola adopt a resolution giving written notice of Tuscola County’s intention to
terminate its contract with MGT of America, Inc., a Florida Corporation (“MGT") pursuant to paragraph
3 of the September 29, 2010, CONSULTING SERVICES AGREEMENT (“AGREEMENT"). [See
attached copy].

BACKGROUND

On January 1, 2012, | was appointed the Chief Judge of the 71B District Court, the 54™ Circuit
Court, and the Tuscola County Probate Court. Subsequently, on January 4, 2012, | appointed Donna
Fraczek as the interim Court Administrator of all Courts, Greg McDonald as the interim Deputy Court
Administrator, and Sheila Long as the interim Director of Probation Services.

During this transition period | have reviewed all contract services between the courts and their
service providers. In doing so, | have come to the conclusion some services are no longer necessary
to be contracted with because they are no longer needed or because these services can be
performed by court employees. One such service being the financial management of the County
Child Care Fund by MGT, as described in paragraph 1 of the attached AGREEMENT. My
appointment of Sheila Long as the Probation Services Director includes both management of the
Juvenile Probation Department and its personnel and the County Child Care Fund budget. | am
confident in the abilities of my staff to proceed further without the need of the consulting services of
MGT. Moreover, it will prove to be more cost effective for Tuscola County.

CONCLUSION
Therefore, it is my recommendation that the Tuscola County Board of Commissioners
terminate the AGREEMENT and provides MGT written notice immediately in accordance with the

AGREEMENT.

Horf. Kim Rdyid Glaspie
Chief JudgeN\Juscola Courts




; CONSULTING SERVICES AGREEMENT
By and Between

Tuscola County, Michigan

and
MGT of America, Inc.

THIS AGREEMENT is made this o’(‘? day of \SE& P~ 2010, by and between the County
of Tuscola, Michigan ("Client"), and MGT of America, Inc., a Florida Corporation ("MGT").

In consideration of the mutual covenants set forth in this Agreement, the parties agree as follows:
1. Description of Services.

MGT shall, as an independent contractor, provide the services specified in section 1.1 below ("the
Services"), on the schedule specified in section 1.2 below.

1.1 Scope of Services
MGT shall provide to Client the following services:
¢ County Child Care Fund Financial Management
( ¢ Preparation of the annual application for the State Child Care Fund Program

o Preparation of the annual County Child Care Fund Budget
o Preparation of any required line-item transfers or budget amendments
¢ Monitoring of accounts receivable for reimbursement and restitution
¢ Processing reviewed and approved vendor reimbursements
¢ Reviewing account assignments
¢ Client verification
¢ Review state ward charge backs for client eligibility
¢ Reviewing program expenditure eligibility
* Monthly claim reimbursement processing and submissions

e Responding to audit questions

MG COPY  MGT ==
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1.2  Timetable for Services

The Services shall be performed and the product(s) of the services shall be delivered on the following
schedule:

The proposed services will begin October 1, 2010 and will continue until either party changes the
terms of this agreement which must be in writing and mutually agreeable to both parties.

2. Compensation

For its work under this Agreement, MGT shall be paid a fixed fee of $ 48,000 per year. This fee shall
be paid on the following schedule:

2.1 Invoicing
The fee will be invoiced in 12 equal monthly payments.

MGT will render to Client one invoice per month for the fees specified herein, with payment due by
thirty (30) days after each submission. No payment shall be withheld or delayed by Client when, or
to the extent that, such delay is the result of Client’s failure promptly to review and accept the
product or the Services or to perform any act necessary for MGT to proceed or continue with
providing the Services,

3. Term and Termination.

This agreement shall become effective on upon its execution and delivery by the parties and shall remain in
effect until completion of, and full payment for, the Services. This contract may be terminated prior to
completion of the Services at the option of either party, upon delivery of a written notice by the terminating
party to the other party. In the event of early termination by Client, MGT shall be paid, upon invoicing in
accordance with this Agreement, the agreed compensation (or if, due to termination, there is no agreed value
for the services performed to date, MGT’s standard hourly rates) for Services performed, plus expenses
incurred, prior to termination.

4. Independent Contractor Status

The relationship of MGT to Client is that of an independent contractor, and nothing in this Agreement shall
be construed as creating any other relationship. As an independent contractor, MGT shall comply with all
laws relating to federal and state income taxes, associated payroll and business taxes, licenses and fees,
workers compensation insurance, and all other applicable state and federal laws and regulations. Neither
MGT nor anyone employed or subcontracted by MGT shall be, represent, act, and purport to act, or be
deemed to be an agent, representative, employee or servant to Client.

5, Access to Data

The Client will provide MGT with on-line access to the following data systems: JJOLT, JIS, ON-BASE,
and the County accounting system, MGT agrees to secure a license for operating the ON-BASE imaging
system and will secure the license at its own cost. MGT acknowledges the confidential nature of the data
that we will be reviewing and that we will not release any data, other than what is necessary to process the
monthly billings, without prior written authorization of the court.

ez
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6. Project Managers

James Olson shall serve as Project Manager and point of contact for MGT under this Agreement.

Mary Lou Burns shall serve as Project Manager and point of contact for the Client for the Cost
Allocation Plans services under this Agreement.

By written notice to the other party, either party may change the identity of its project manager during the
term of this Agreement.

7. Miscellaneous
6.1 No Continuing Waiver |

‘The failure or forbearance by either party in exercising any remedy available to it upon a breach
of any provision of this Agreement shall not operate or be construed as a waiver of any
subsequent or continuing breach by either party.

6.2 Entire Agreement

This written Agreement represents the entire agreement of the parties, and neither party is
relying upon any negotiation, representation, warranty, promise, or covenant not set forth in this
Agreement. This Agreement may not be modified or amended except by a written instrument
for that purpose duly executed by both parties,

( 6.3 Subcontracting and Assignment

MGT may utilize subcontractors in performing the Services, but MGT shall remain responsible
to Client for performance under this Agreement, This contract shall be binding upon and inure
to the benefit of both Client and MGT and their respective successors and assigns, if any, and
legal representatives.

6.4 Interpretation, Venue, and Severability

This agreement shall be construed, interpreted, and enforced in accordance with Michigan law
without regard to conflicts of laws principles. Should any provision of this Agreement be held
invalid or unenforceable by final judgment of a court of competent jurisdiction, it is the
parties' intention that the remainder of this Agreement shall nevertheless be given effect as
written. Any action arising out of or relating to this Agreement may be brought only in the
Michigan state court having jurisdiction, If more than one party executes this Agreement as
Client, then each such party shall be jointly and severally responsible for Client’s
performance and payment under this Agreement,

6.5 Prior Performance

Services performed by MGT pursuant to Client’s authorization, but before execution of this
Agreement, shall be considered as having been performed pursuant to the terms and
conditions of this Agreement.

OF AMERICA, INC.




6.6  Professional Liability Insurance
MGT shall maintain professional liability insurance for all MGT employees and
subcontractors during the course of this agreement,

6.7 Hold harmless and indemnification

MGT shall defend indemnify and hold harmless the County from and against damages, liability
and costs (including reasonable attorney fees) directly caused by the negligent actions or willful
misconduct of MGT, its employees or agents.

6.8 Notices

All written notices, demands or requests pursuant to this Agreement may be served (as an
alternate to personal service) by registered or certified mail or air freight services that provide
proof of delivery, with postage and fees thereon fully prepaid, and addressed to the parties

50 to be served as follows:
If to MGT: If to Client:
MGT of America, Inc. Tuscola County
2343 Delta Road 207 Bast Grant
Bay City, Michigan 48706 Caro, MI 48723

Service of any such notice or demand so made by mail shall be deemed complete on the day
of actual delivery as shown by the addressee's registry or certification receipt. Either party
hereto may, from time to time, by written notice served upon the other as aforesaid,
designate a different mailing address, or (a) different or additional person(s) to which or to
whom all such notices or demands are thereafter to be addressed. Persons named to receive
copies of notices are listed for accommodation only, and are not required to be personally
served to comply with service of notice on a party.

IN WITNESS WHEREOF, this agreement has been executed and delivered by Client and MGT on the date first
itterrdbove: -

MGT OF AMERICA, INC.

Name:
Name: Mark Epstein
As its: - M As its: Senior Partner
Address: 207 East Grant Address: 2343 Delta Road
City/State/Zip: Caro, M| 48723 Clty/State/Zip: Bay City, Mi 48706

l., . FEID: 38 - a QQ l£8 93 FEID: §9-1576733

MGT 3

OF AMERICA, INC.




TuscoLA COUNTY MOSQUITO ABATEMENT

1500 Press Drive
Caro, Michigan 48723-9291
989-672-3748 Phone ~ 989-672-3724 Fax

To:  Tuscola County Board of Commissioners
Michael Hoagland : Controller/Administrator

From: Kimberly Green: Co-Director
Rich Colopy: Co-Director

Date: February 16, 2012

RE: 2012 Staff

We are requesting permission to hire our 2012 seasonal employees. A list of the names
of our selections is attached.

Thank you.




REHIRES LAST NAME FIRST NAME

Technician Adamczyk John
Technician Asperger Thomas
Assist Equip Repair Tech| Babcock Randy
Technician Bailey Joshua
Technician Beagle Trevor
Biology Technician Benjamin James
Equip Repair Technician Botkins Ronald
Technician Chronowski Paul
Technician Clairmont William
Technician Clark James
Technician Downing Matthew
Technician Downing Michael
Technician Exel Richard
Technician Garsney Lee
Technician Heckroth Daniel
Technician Irvine Steven
Technician Myers Richard
Technician Owensby William
Technician Peet Michael
Assistant Foreman Perkins Thomas
General Office Position Raney Renee
Technician Raney Robert
Biology Technician Terbush Leonard
Technician Thomas Anthony
Foreman Webster Patrick
Technician Yates Roger

Technician Zapfe Gar
NEW HIRES LAST NAME FIRST NAME

Technician Fritz Kurt
Technician Merry Patrick
Technician Sherman Michael
Technician Zapfe Larry




TuscoLA COUNTY MOSQUITO ABATEMENT

1500 Press Drive
Caro, Michigan 48723-9291
089-672-3748 Phone ~ 989-672-3724 Fax
Directors ~ Kim Green & Rich Colopy

{0

TO: Tuscola County Board of Commissioners
Michael Hoagland — Controller/Administrator

FROM: Kim Green ~ Rich Colopy : Co - Directors
Tuscola County Mosquito Abatement
Date: February 16, 2012
RE: Request to purchase control materials / equipment for 2012 season

On January 11, 2012 sealed bids for insecticide materials were opened at the Midland
County Board of Commissioners Finance Committee meeting. After review of these
bids, we are requesting permission to purchase the following materials.

Vendor / Insecticide Quantity rice Per Unit Total Amount
Clarke Inc. / Biomist 4+4 6,050 Gallons $14.28 $ 86,394.00
Clarke Inc. / VectoLex WDG 48 Pounds $57.05 $2,738.40
Valent BioSciences / B.t.i. 16,000 Pounds $1.348 $ 21,568.00
Adapco Inc. / liquid B.t.i. 150 Gallons $ 26.99 $4,048.50
Adapco Inc. / Spheratax 1,200 Pounds $6.20 $ 7,440.00

These purchases total $122,188.90, and will be deducted from the 2012 Mosquito
Abatement budget from account 240-620-750-000, Abatement Materials.

In addition to the control materials, we are requesting permission to purchase from
Clarke Inc.

1 ULV - Grizzly OHV Smart Flow #122080HV. This will allow for a back up truck
mounted sprayer. This purchase ($11,500.00) would be deducted from account 240-
620-970-030.

These purchases were anticipated, and sufficient funds allocated to these accounts.

Thank You
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LeaDp, EDUCATE AND DEVELOP

A process to lead, educate and develop
tomorrow’s leaders today for Tuscola County

TUSCOL A

Dear Valued Community Leader,

LEAD Tuscola is a program designed to expand the leadership potential existing in
Tuscola County. LEAD Tuscola was formed by a steering committee consisting of a
wide cross section of business and organizational leaders and modeled after similar
successful programs. It is designed to bring together individuals with diverse
backgrounds and experience who have potential talent for leadership. This program
provides participants an opportunity to interact with business and community leaders
who present information on various topics.

Participants become more aware of the dynamics of the social and economic changes
of today and their impact on our community. They are challenged to increase their
knowledge and become actively involved in the world around them. Class members will
become experienced in working together and will benefit from many different points of
view that come from the group. This will lay the groundwork for cooperation on existing
and future community issues.

Please consider sending someone from your organization to be a participant in the
2012-2013 LEAD Tuscola class.

Thank you.

Christine Young
Chairman, LEAD Tuscola Steering Committee
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The “Celebrating Tuscola’s Stars Committee” was established in 2003 by the Tuscola
County Community Foundation, the Tuscola County Human Services Collaborative
Council and Tuscola 2020, Inc. The Stars Committee is pleased to announce the tenth
annual search for “Tuscola’s Stars”. A celebration to honor these Stars will be held on
Thursday, April 19, 2012 at 7:30 to 9:00 AM at the Tuscola Technology Center. An
invitation will follow at a later date.

We need your help in searching for Tuscola’s Stars and nominating them for the awards.
These awards are designed to recognize individuals, groups and businesses whose efforts
have improved the quality of life of the people in Tuscola County.

We are sure you know one or more individuals, groups or businesses whose efforts
deserve recognition. We have included a nomination form (it may be copied if you wish
to make more than one nomination.) Please take a few minutes to complete the form
and return it by February 22, 2012.

All nominees will receive a “Celebrating Tuscola’s Stars” certificate and lapel pin. A
finalist will be selected in each category and will be presented a “Celebrating Tuscola’s
Stars” award.

We strongly believe in the value of volunteerism and want to honor these Stars. Thank
you for your assistance in identifying and nominating these individuals, groups and
businesses that make a difference in our communities.

We invite you to help us celebrate the Stars by sending in your nomination(s) and joining
us for breakfast. An event invitation will be sent to you at a later date. If you have any
questions or would like to help with this event, please call Susan at 989-550-8283 or
989-673-8283 or email her at susaneawalker@yahoo.com.

Sincerely,
Susan Walker, Co-Chair Gene Pierce, Co-Chair
Celebrating Tuscola’s Stars Committee Celebrating Tuscola’s Stars Committee
Committee Members
Susan Walker, Co-Chair Gene Pierce, Co- Chair
Lila Deeren Serena Long
Jim McLoskey Ken Micklash
Glen Roth Rose Putnam
Margie White Jim Heiser

Sponsored By CHEMICAL BANK.

Member FDIC
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NOMINATION FORM FOR TUSCOLA’S STARS AWARD

Eligibility Criteria: These awards are open to any individual, group or business that has
donated time and effort to provide a humanitarian benefit to residents of Tuscola County
during the past year. The effort must be voluntary and not involve personal or monetary
gain. However, minimal out-of-pocket reimbursement such as mileage would not
disqualify an honoree and stipends are not counted.

In addition to these awards, we will be honoring an employed individual who has
consistently gone “ABOVE AND BEYOND?” the call of duty; this can be anyone that
goes beyond their regular job duties & expectations for the benefit of Tuscola County
residents.

Selection: Representatives of the sponsoring groups, the Tuscola County Community
Foundation, the Tuscola County Human Services Collaborative Council and Tuscola
2020, Inc., will serve as the selection committee as well as representatives from all area
school districts.

Questions? Contact Susan Walker at 989-550-8283, 989-673-8283 or
susaneawalker@yahoo.com.

Tuscola’s STARS awards will be presented in the four categories of:

Category 1 - INDIVIDUAL: Includes individuals, couples, and families whose volunteer
efforts deserve public recognition. This includes activities such as village councils,
school boards, hospital boards and auxiliaries, church work and etc.

Category 2 - GROUP: Includes service clubs, churches, student groups, charities,
nonprofit organizations, and other groups of unrelated persons whose volunteer efforts
are worthy of respect.

Category 3 - BUSINESS: Includes for-profit businesses, and public agencies whose
volunteer efforts are changing lives for the better.

Category 4 - ABOVE AND BEYOND: A special category to recognize someone in a
paid or volunteer position whose efforts exemplify the spirit of giving!

It is very important to make your nomination thorough. The committee can only make
decisions based on the information provided to them. It is also important to indicate the
category for which you are making your nomination.

Please return form to: Tuscola Technology Center, 1401 Cleaver Rd.
Caro, MI 48723. The deadline is February 23, 2012.

Sponsored By CHEMICAL BANK®
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PLEASE SAVE THE DATE and join us at our Celebration Breakfast on Thursday, April
19th, at 7:30 AM at the Tuscola Technology Center.

Name of Nominee:

If nominating a group or business, person to contact

Nominee complete mailing address:

Nominee Phone

Nominee e-mail address

IMPORTANT: Make sure you indicate the number of the category for
which you are making this nomination. See page one for
categories (Indicate 1, 2, 3 or 4- pick only one.)

Why are you making the recommendation?
Explain in your own words. Consider including information such as: organizations involved, projects
completed, number of Tuscola County residents served, years of service. What makes this person, group or
business exceptional?( REMEMBER IT IS IMPORTANT TO BE AS COMPLETE AS POSSIBLE AS
THE COMMITTEE CAN ONLY ACT ON THE INFORMATION YOU PROVIDE).

Other information that you’d like to share:
Do you have an anecdote, story or personal interest; how to pronounce person’s name or anything else we
need to know. For additional space, please attach a separate sheet of paper.

Nominator Information:
Nominator Name:

Nominator mailing address

e-mail address

Nominator Phone Number

Sponsored By CHEMICAL BANK@

Member FDIC




If additional space is needed, please attach extra pages.

1. Did you indicate the number of the nomination area 1, 2, 3 or 4?
2. Did you indicate the nominee’s full address & phone number?

3. Did you list all your contact information?
4

REMEMBER IT IS IMPORTANT TO BE AS COMPLETE AS POSSIBLE AS THE
COMMITTEE CAN ONLY ACT ON THE INFORMATION YOU PROVIDE

5. Please review your nomination as the committee can only make
selections based on the information provided.

Check list:

Sponsored By CHEMICAL BANKQ

Member FDIC




