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DRAFT - Agenda
Tuscola County Board of Commissioners
Committee of the Whole
Tuesday, March 16, 2010 — 4:00 P.M.
Annex Board Room (207 E. Grant Caro, Mi.)

Finance
Committee Leaders-Commissioner Peterson and Bardwell

Primary Finance Items

Potential Methods of Reducing 2010 Reserve Usage — Controller Staff

2010 Budget Amendments — Chief Accountant (See A)

Recycling Budget Adjustment Alternatives — Recycling Coordinator (See B)

Health Insurance Meeting Schedule March 25" and April 6" - Fiscal/Personnel
Analyst

MGT and Maximus County-Wide Cost Allocation Plan RFP — Controller/Administrator
State Mandate to Consolidate Dispatch Operations — HB 5927

Discussion of Board of Commissioner Health Insurance

Discussion of Road Commissioner Health Insurance

Discussion of Elected Versus Appointed Road Commissioners

honb=
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Secondary/On-Going Finance ltems

Treasurer Bank Statement Reconciliation

Need to Schedule the MERS Representative Presentation for April Meeting
Energy Grant Administration 3/25/10

MSUe and District Court Budget Amendments

Road Patrol and Senior Citizen Millage Renewal Language

Development of Financial Guidelines for Labor Negotiations

Update Regarding Broadband

Discussion of Tether Program Potentials — Potential Use of Grant Funds
ATM, PayPal, Touch Pay Options for Courthouse — Need to Schedule Meeting Date with
Banks

10. Dispatch Rebanding

11.Dispatch and Other Procedures for Emergency Telephone System
12.Behavioral Health Audit Presentation

13.Potential 2010 Budget Amendments

o Probation Officer Position

e Clerk's Office — Increase in Part-Time General Office Clerk’'s Hours

©oNOORWN =

Personnel
Committee Leader-Commissioners Peterson and Roggenbuck

Primary Personnel items

1. Place on File Notice of Sheriff Department Employee Retirement and Recall of
Employee to Refill Vacancy (See C)



-

Secondary/On-Going Personnel Items

1. Open Meetings Act Discussion for Boards and Commissions — Corporate Council and
County Prosecutor

2. Incorporate County Personnel Policies and Other key Personnel Information on the County

Web Site

Circuit/Family Court Personnel Policies

Road Commission Elected Versus Appointed — Next Steps

> w

Building and Grounds

Committee Leader-Commissioners Petzold and Kern

Airport Zoning Ordinance — Next Steps

Niland Building — Possible Lease Buy-Out

Adult Probation Building Update and Alternative Locations

Request for Tree Removal along Deckerville Road on County Property

hON

Primary Building and Grounds Items

Secondary/On-Going Building and Grounds ltems

Correspondence/Other Business as Necessary

1. Great Lakes Restoration Initiative Grant Submittal

2. Other County Resolutions

3. National Flood Insurance Program
Public Comment Period
Closed Session - If Necessary
Other Business as Necessary
Notes:
Except for the Statutory Finance Committee, committee meetings of the whole are advisory only.
Any decision made at an advisory committee is only a recommendation and must be approved by

a formal meeting of the Board of Commissioners.

If you need accommodations to attend this meeting please notify the Tuscola County
Controller/Administrator's Office (989-672-3700) two days in advance of the meeting.

This is a draft agenda and subject to change. ltems may be added the day of the meeting or
covered under other business at the meeting.

Statutory Finance Commiittee

1. Claims Review and Approval (Outstanding Invoice from Last Meeting)

2



BUDGET AMENDMENTS FOR MARCH 2010

General Fund

¢ Correction to original budget. Budget too high for balance on Judicial Tech
Improvement. Reduce line item 101-132-935-000 to $1,128 this is the balance of
these funds. Offset to contingency.

e Budget $1,000 for supplies for City of Caro Assessment contract line item 101-
227-727-000. These funds are reimbursed and will require a revenue budget for
the same amount in line item 101-000-676-227.

¢ Budget $2,000 for Health Insurance Incentive in line item 101-229-704-020 offset
to contingency. This is due to employee dropping health insurance and receiving
the incentive for savings to the Prosecutors budget.

¢ Reduce line item 101-346-704-000 TNU Salaries by $150.00 and increase the
same for 101-346-704-010 Shift Premium.

Special Revenue Funds

e 240 - Mosquito Abatement
Board approved position for full time Admin. Asst.
Amend Mosquito Abatement by $48,113 through the use of the fund balance in
this fund.

e 255 - Victim of Crime Act Grant
Correction to original budget. Grant budgeted in wrong line item. Decrease
255-300-540-000 MSA Grant by (65,573) and increase line item 255-300-530-
000 Fed Victim of Crime Act Grant by the same.
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Tuscola County Sheriff’s Office

420 Court Street « Caro, MI 48723

Lee Teschendorf, Sheriff Phone (989) 673-8161
Glen Skrent, Undersheriff Fax (989) 673-8164
03/08/2010

To: Deputy Barbara Peters.
From: Sheriff Leland Teschendorf.
Ref: Notice of recall from layoff.

Deputy Peters,

[ am pleased to advise you that Sgt. Curtis Chambers has informed me his retirement
date is Saturday March 27, 2010. With that retirement occurring I am advising you that
you will be recalled to work on Monday March 29, 2010 in the position of records clerk
and Officer Jon Ramirez will be returned to his classification of corrections officer.

As we agreed, this notice will substitute for the requirement of a notice of recall by
registered or certified mail as written in Section 8.2 of your current labor agreement.
Your signature indicates your approval to waive that contractual requirement.
Sincerely,

j.}
/égﬂﬂ"’ JZJ/MA 44,.«{« A

Leland Teschendorf, Sheri

~4§;U(/ ?)"‘(,,m,

Deputy Barbara Peters (acknowledgment and agreement)

Cc/Tuscola County Board of Commissioners
Mr. Michael Hoagland, County Controller
Undersheriff Glen Skrent
Lt. Penny Turner, Corrections Division

o

MISSION STATEMENT: The Tuscola County Sheriff's Office will serve the public by providing assistance, coordination and delivery of law enforcement,
corrections and support services for the safety and protection of people and property with respect to the constitutional rights of all citizens.



Lee Teschendorf, Sheriff for Tuscola County

This letter is to inform you of my intention of retiring from the Tuscola County Sheriff’s Department. The
effective date for this will be March 27 2010.

ORI

Curtis S. Chambers

Dated: March 5" 2010




